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Letter from the President
As you read this spring has finally arrived in all areas of our region. After a long winter it is wonderful to see the spring colors and
the beauty of the change in seasons. The winter season is vital to the success of the spring rains, flowers, budding trees and the
greening of the grass. Much like the natural growing process, GLACUHO has spent the winter months planning and working in
order to move the Association forward. I would like to update you on some of these great ideas and initiatives.
In February, just before the Winter Meeting, GLACUHO hosted our first ever, Professional Development Institute. This intense 24hour professional development opportunity, allowed 20 young professionals from our region to improve their skills and network
with other colleagues. I would like to publically thank the faculty, John Buck, Alma Sealine, Cathy Cavins, Deb Schmidt-Rogers
and Micheal Griffel for mentoring these professionals through the institute and beyond. I encourage all GLACUHO members to
consider this opportunity next year.
We continue to work through phase 2 of our website initiative. In the next couple weeks, GLACUHO will roll out ecommerce and a
new on-line membership database. While these may not seem all that sexy to many of you, they are going to be vital to our ability
to communicate with the membership and it will allow us to take a much needed burden off our conference host sites as we will
be able to process our own conference registrations. A big thanks goes to Rudy Braydich, Cleveland State University and Jody
Stone, Eastern Illinois University for their continued work to make this website initative successful.
In focusing on what we provide to our membership outside of the Annual Conference, GLACUHO has purchased a software
agreement with the gotomeeting.com website. This software allows us to host meetings, roundtables, and webinars through the
year. We are thrilled with this new delivery medium for professional development. We have already begun to use the software
for administrative meetings and will host our first two webinars this June. This first webinar will feature Deb Schmidt-Rogers,
DePaul University. She will be giving a presentation on how to be a better supervisor. The second webinar will feature, Laurie
Berry, University of Southern Indiana, and Julie Payne Kirchmeier, Southern Illinois University Carbondale. They will be presenting
on assessment and how to use it effectively in housing operations. More details and exact dates will be posted on our website.
The best part of our webinars – they are free to our membership. I strongly encourage you to consider joining us for one of these
sessions.
We also have a working group of Board members who evaluating the final year of the assessment process. This group has looked
over all the information gathered throughout the 5 years of assessment. They will be making recommendations to the board at the
June meeting that we will likely roll out to the membership in July. This dynamic group of leaders has been very intentional about the
evaluation process, their thoughts, their suggestions, and ultimately their recommendations. While the final product is not yet finished,
I will be excited to talk to the membership about how GLACUHO is evolving to meet the changing professional development needs of
our membership. As we get more details, I will update the membership on our website later in the summer.
We are certainly in full planning mode for the 2009 Annual Conference in Fort Wayne, IN. “Innovation through Collaboration” is
a fitting theme as we work together to ensure the students on our campuses find success in their residence hall and academic
environments. There are very talented professionals on each of our campuses that have many great things to share with their
colleagues. Please consider presenting yourself or encouraging someone on your campus to present at our Annual Conference.
There are still a few days left to submit a program.
In these difficult financial times, we as a Board continue to look at our own financial situation and how we can be effective with
limited dollars. We realize that your department may also be in a situation where you have to make difficult decisions about
the professional development of your members. While we believe that GLACUHO has many great things to offer to you, we
understand you have to make decisions. Please know that we are doing everything in our power to manage the costs of the
conference. We have not yet set the delegate fee but it will be under $200.00 and the Hilton hotel rate is $109.00. GLACUHO is a
great way to get quality professional development at a price well below the national conference rates.
There are many initiatives that have begun to bloom and show their vibrant colors within our association. I will continue to work hard
with the board of directors in order to meet the professional development needs of our membership. I hope you have a productive
summer and find some time for rejuvenation and some great GLACUHO professional development.
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Techtiquette
By: Bryan Shelangoski, Kenyon College and Jeremy Moore, Nothern Illinois University
Hold on a minute – I need to check this e-mail/
phone call.” NO YOU DON’T! So many
professionals these days, inside and out of the
Student Affairs field, have many difficulties
with the topic of Technology Etiquette, or
“tech-etiquette.” Throughout this article, you
will find many helpful hints to make yourself
the best professional you can be. And the next
time your Blackberry (or “Crackberry” as some
appropriately call it these days) rings, chimes,
beeps, or vibrates during a meeting, you will
know the proper way to handle it!
First and foremost, e-mail. Electronic mail,
e-mail, is one of the best AND worst creations
of technology of the past quarter century.
According to a survey conducted by UCLA
Center for Communication Policy, more than
88% of all Internet users in the United States
use e-mail. Furthermore, The Stanford Institute
for the Quantitative Study of Society noted
that 57% of the time a person spends online is
devoted to e-mail. Since so much time is spent
online, practicing your e-mail etiquette is vitally
important, as it should be in a field like Student
Affairs, where efficiency is one of our best
friends!

Technology is so much
fun but we can drown in
our technology. The fog of
information can drive out
knowledge.
Daniel J. Boorstin, American Social
Historian and Educator
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If handled properly, e-mail can be a vital tool
in the field of Student Affairs, and specifically,
Housing and Residential Life. However, so
many professionals these days have such an
incredibly difficult time knowing what proper
e-mail etiquette is, and what it is not; that’s where
we come in. The following is a “top ten” in
terms of e-mail etiquette, which will hopefully
point some people in the right direction:
1. It’s OK to be informal, but not sloppy!
Your students may use commonly
accepted abbreviations in e-mail, but when
communicating with external people (outside
of the institution), everyone should follow
standard writing protocol. Your e-mail message
reflects you (and potentially your institution), so
traditional spelling, grammar, and punctuation
rules should apply.
2. Keep messages brief and to the point. Just
because your writing is grammatically correct
does not mean that it has to be long. Nothing is

more frustrating than wading through an e-mail
message that is twice as long as necessary.
Concentrate on one subject per message
whenever possible.
3. Use proper sentence case. USING ALL
CAPITAL LETTERS LOOKS AS IF YOU’RE
SHOUTING. Using all lowercase letters
looks lazy. For emphasis, use asterisks or bold
formatting to emphasize important words. Do
not, however, use a lot of colors or graphics
embedded in your message, because not
everyone uses an e-mail client that can display
them.
4. Use the blind carbon copy (BCC) and
courtesy copy (CC) appropriately. Don’t use
BCC to keep others from seeing who you copied;
it shows confidence when you directly CC
anyone receiving a copy. Do use BCC, however,
when sending to a large distribution list, so
recipients won’t have to see a huge list of names.
Be cautious with your use of CC; overuse simply
clutters inboxes. Copy only people who are
directly involved.
5. Don’t use e-mail as an excuse to avoid
personal contact. This is a BIG one these days in
Student Affairs. Don’t forget the value of faceto-face or even voice-to-voice communication.
E-mail communication isn’t appropriate when
sending confusing or emotional messages. Think
of the times you’ve heard someone indignantly
say, “Well, I sent you an e-mail.” If you have
a problem with someone, speak with that
person directly. Don’t use e-mail to avoid an
uncomfortable situation or to cover up a mistake.
6. Remember that e-mail isn’t private. Unless
you are using an encryption device (hardware
or software), you should assume that e-mail
over the Internet is not secure. Never put in
an e-mail message anything that you wouldn’t
put on a postcard. Remember that e-mail
can be forwarded, so unintended audiences
may see what you’ve written. You might also
inadvertentlysendsomethingtothewrongparty,
so always keep the content professional to avoid
embarrassment.
7. Be sparing with group e-mail. Send group
e-mail only when it’s useful to every recipient.

Use the “reply all” button only when compiling
results requiring collective input and only if you
have something to add. Recipients get quite
annoyed to open an e-mail that says only “Me
too!”
8. Use the subject field to indicate content
and purpose. Don’t just say, “Hi!” or “From
Laura.” Agree on acronyms to use that quickly
identify actions. For example, your staff could
use <BW> to mean “Bi-Weekly” or “PR” for
Program Report. You could also use a color
system, i.e. red for most important and green for
FYI-type of e-mails.
9. Remember that your tone can’t be heard in
e-mail. Have you ever attempted sarcasm in an
e-mail, and the recipient took it the wrong way?
E-mail communication can’t convey the nuances
of verbal communication. In an attempt to infer
tone of voice, some people use emoticons, but
use them sparingly so that you don’t appear
unprofessional.
10. Use a signature that includes contact
information. To ensure that people know who
you are, include a signature that has your contact
information, including your mailing address,
Web site, and phone numbers.
Second, and equally important, are wireless
mobile telephones.Throughout the past decade,
mobile technologies have given us a greater
ability to disconnect from walls, desks, and halls
and a greater ability to connect to those we need
to stay in contact with the most. This shift to new
mobile technologies has also created its fair share
of problems ranging from erratic and dangerous
driving conditions to dropped calls during phone
interviews. It is therefore important to adapt our
etiquettestylestothechangingtechnologiesthat
we so very much love and utilize on a daily basis.

etiquette and courtesy towards the person on
the other end of the line haven’t changed all that
much. But for those of you who might need a
quick refresher, here are some tips and tricks to
get you communicating effectively right away:
• Speak clearly and with a consistent rate
• Make sure to identity yourself when making or
receiving calls
• Follow-up with voicemails and phone calls as
quickly as possible. Try to adhere to the same
guidelines you set for e-mail responses
• Before putting someone on hold, ask for their
permission, and when resuming the call thank
them for holding
• Always ask before putting someone on
speakerphone; announce others who may be
in the room with you during a conversation via
speakerphone

Communicating effectively is not only important
when speaking with co-workers, but is also
vital when establishing positive and productive
relationships with others. Many corporations and
government agencies spend millions of dollars
each year training and assessing the effectiveness
of various greetings, techniques, and styles of
communicating over the phone.

• When making or returning phone calls, make
sure you have any contact information in front of
you; organize items for discussion or follow-up
and unclutter your desk before placing follow-up
calls

And despite removing those wires and making
your phone mobile, basic rules of communication

• If a person is going to be on hold for a long
period of time, give them the option of a return
call

• Always have something to take notes on in case
you need to copy down a number for follow-up

• When inputting information (such as a calendar
entry) into your cell-phone during a meeting, it is
always polite to ask if it is okay to do so before
assuming that it is appropriate
• Turn off or silence your mobile phone during
important meetings; only utilize the vibrate
feature if you absolutely must take a call
• Make sure that your voicemail(s) are
professional, concise, and prompt the caller to
leave contact information so you can follow-up
later
• Be cognizant of the time you are calling; is it
before 8 am or after 6 pm?
• Text messages are a great way to communicate
and use has increased the past few years.
However, before sending texts, it is always
appropriate to ask if the recipient has text
messaging capabilities or if they would prefer to
not receive text messages. Generally-speaking,
texts are more applicable to personal messages
over ones of a professional nature

So now that you have this newfound knowledge,
or techtiquette, go out and be a great colleague
in Student Affairs. And remember, the next time
you write an e-mail or make a phone call, be
professional in how you do it!
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GLACUHO 2009
While you may still be trying to dig out from the piles of roommate conflicts and maintenance
requests that popped up while you were gone to Cincinnati, it’s time to begin thinking about
GLACUHO 2009!
Fort Wayne, Indiana, located
approximately two hours northeast of
Indianapolis, is the place to be! The
Grand Wayne Convention Center,
renovated in 2003, is a 225,000 square
foot, state of the art conference facility
that is connected to the Hilton Fort
Wayne. There is free wireless internet
access throughout the entire conference
center to make checking in with the
people back in the office a snap!

GLACUHO 2009’s theme, Innovation
through Collaboration, fits with Indiana
being the first ever state to have a host
committee from a variety of different
institutions. Public, private, large, and
small are all represented on the 2009
Host Committee. It is our hope that
throughout the conference experience,
we can focus as a profession—and a
premiere housing organization—on what
we accomplish together by sharing what
we each bring to the table from our own
backgrounds and our own institutions.

The conference dates for
GLACUHO 2009 will be
November 15 – 18.

More information will be coming
soon about conference rates.

The Hilton Fort Wayne, the conference
hotel, also boasts a recent renovation,
with new beds, linens and flat screen
LCD televisions in each room. The Hilton
Fort Wayne also offers complimentary
wireless internet access and fresh baked
cookies nightly. Conference attendees are
guaranteed a room rate of $129 per night
for all occupancy options.
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Until then…
FIRE UP FOR
FORT WAYNE!
The conference book will also be making
a reappearance at the 2009 GLACUHO
conference. John C. Maxwell’s “The
360 Degree Leader” explores leadership
from anywhere in the organizational
structure and how to give the most by
leading up, leading down, leading across
or even following. Be sure to grab a copy
and come prepared to discuss!

Program Proposals
Dear GLACUHO Colleagues:

The 2009 Conference Program committee is gearing up for the Annual Conference of
the Great Lakes Association of College and University Housing Officers November 1518th, 2009 in Fort Wayne, IN. This year’s conference, hosted by the state of Indiana, is
themed “Innovation through Collaboration” . We invite you to share your innovations
and begin your collaborations by submitting a program proposal for this year’s
conference.

GLACUHO prides itself on the willingness of its talented members to exchange
ideas and share knowledge with fellow professionals. We ask that you consider
contributing your time and energy to present your innovations, experiences, best
practices, programs, successes, and/or challenges as a housing professional. In
addition, we also ask that you partner with or recommend Senior Housing Officers,
faculty members and/or other colleagues to present programs and experiences
at this year’s annual conference. Your participation will help ensure a meaningful
conference experience for everyone.

We have received feedback from our membership that is helping to guide our
program selection processes. In particular we are looking for the following topical
areas to be addressed in our programming efforts:
•

Living Learning Communities

•

Apartments

•

Mental Health Issues

•

Introduction to Facilities

•

Crisis Management and Response

•

Best Technology Practices

•

Senior Housing Officer Expertise

•

Conference Management
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If you would like specific ideas within these topical areas, please use the “Program
Ideas” link on the right.

Program proposals

The Conference Program committee area of the GLACUHO website now offers
a variety of program ideas, as well as our criteria for program selection and the
proposal form. Please take a few moments to read through this information before
you develop and submit your proposal. The Conference Program committee hopes
to develop an overall conference schedule that is appealing to all members of
our organization. Program proposals are due by Friday, May 22, 2009 and may be
submitted in paper form by email, fax or preferably on the GLACUHO Conference
web site. Please click on the “Call for Programs” link to the right to submit your
program proposal.

are due by Friday May
22, 2009 and may be
submitted in paper
form by email, fax

The Conference Program committee pages on the GLACUHO web site also contain
links to ideas for session topics, help in identifying a target audience, and assistance
in developing your abstract and session outline. Additional presenter education
materials will also be continuously updated once program selections have been
finalized.

or preferably on the
GLACUHO Conference

Don’t forget – the entire Conference Center in Fort Wayne will have wireless internet
access for your presentation internet needs!

web site. Please
click on the “Call for
Programs” link to the
right to submit your

The Conference Program committee continues to work hard to make your
presentation experience successful. On behalf of the entire committee, thank you
for submitting a program proposal and for your contribution to your professional
association! If you have any questions, please feel free to contact me at 440-826-8156
or theft@bw.edu.

program proposal.
Sincerely,

Todd Heft Chair, 2009 GLACUHO Conference Program Committee
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RFS/IT Showcase: Wheel Invention Prevention – From Problem to Solution
By Brittany Leslie, Ferris State University

The world of facilities management and technology incorporation is the forbidden lore for many housing and residential
life professionals. Invisible and incomprehensible to “muggle” eyes, the learning curve for these integral facets of a
successful residence hall system always appears steep and difficult. Yet across our member institutions in GLACUHO,
many of us struggle to find an internal solution to the problem that seems to be unique to our operation. Creating those
processes usually results in an endless cycle of meetings with stakeholders and support personnel, and a large waste of
workforce hours.

Each of our institutions has created something to suit our precise needs. Whether it was a specific integration of a
commercial software package, or designed a common area around a particular learning community, chances are that your
idea has been at least explored by someone else. Why waste time reinventing the wheel?

The first technology showcase featured some innovative projects, including an online reapplication processes, a texting
package-notification system, and professional staff recruitment. Those projects fostered discussion among the members,
and were useful back on our home campuses. The facilities showcases, running for three consecutive years, have featured
new residence halls, dining courts, renovation projects and sustainable education campaigns. Those too, have been the
building blocks for better projects back at home.

So come do your part in helping your peers. Save hours of discussions and meetings, and generate new ideas for growth
and success in the GLACUHO region. Turn in your showcase form to show off your great ideas and successes in Ft.
Wayne! More information can be found at the following website: http://www.glacuho.org/Committees/InformationTechnology. We look forward to seeing your ideas in November!

Sincerely,

Technology and Resource in Education
Residential Facility Systems
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Getting In and Connected with GLACUHO
Laura Berry
In November I shared with those in
attendance at the business meeting one of
my guiding philosophies -those famous
words from one of the greatest leaders
of our time, Mahatma Gandhi, “be the
change you wish to see in the world”.
There are days when it seems easier said
than done that I can be a positive change
agent in my personal or professional life.
And in those hard days, I am reminded
that what I do matters. It matters to
people I know personally and those I
have yet to meet.
I have also come to realize
that time is short. It seems
like yesterday that many
of us were together in
Cincinnati or at Camp
Tecumseh and yet on the
calendar it shows that we
are drawing ever closer
to the end of the 08 – 09
academic year. None
of these revelations is
monumental or different
than any of the observations
you have. It only goes to
show that the time to connect and get in
with GLACUHO is now. It is never too
early or too late to find your voice and
contribute.
Margaret Mead wisely said, “Never
doubt that a small group of thoughtful,
committed people can change the world.
Indeed, it is the only thing that ever
has.” It is hard to ignore that change is
all around us and happening at a faster
rate than it ever has. Many things in our
world have changed for example how we
view time.
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Take a look into world events, rapid
financial growth to the plummeting
decline, as well as the mood of the
country and how our new leaders respond
and create the coming change.
I believe that connecting with
GLACUHO will offer comfort and
stability to the sometimes unstable and
unsure times that seem to have become
a part of our everyday life. There are
many ways to learn, lead and serve
in GLACUHO. Earlier in President
Bierman’s letter, we heard Matt share
some of the current and future initiatives
on the horizon.
It is an unfortunate reality that travel
budgets are being frozen and cut. We
know during these times, it is incumbent
upon us to find meaningful ways to
engage and connect with one another.
Certainly the redesigned website will
help us present information that is
useful and current. The addition of the
GoToMeetings software will enable us
to meet virtually and interact with one
another without leaving our offices.
Webinars are being planned so we can
share information and resources with
one another. Many committees are using
the GoToMeetings to reconnect with the
synergy of the Winter meeting.
As we move into summer, take some
time to reflect and connect with
GLACUHO. It is never too early to be
thinking about how you can share what
you are passionate about with the rest
of the housing officers in the region.
Consider writing an article like this for

Trends or Waves. Partner with a colleague
and put in a program proposal for the
upcoming Fort Wayne Annual Conference
in November. Sharing your expertise and
ideas is a powerful way to connect and
inspire others. Visit the website and share
with committee chairs resources that you
would like to see on the web. In sharing
what we know with others we help build
on the massive resource network in the
region. If you have a great program that
you think would be an interesting and
engaging webinar, contact me. We are
interested in finding more ways to share
the expertise you have with others.
I am proud to be a part of a vibrant,
growing and changing organization.
Will you join me and others as we work
to be the best housing professionals we
can? Find your passion and niche within
GLACUHO: learn, lead and serve your way.
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Conference Book

Laura Berry
University of Southern Indiana
First, welcome back to the conference book! This year’s book, The 360 Degree Leader,
focuses on enhancing your impact on your organization, even if you aren’t the
formalized leader of your department. “Innovation through Collaboration,” the theme
of this year’s conference, offers the perfect opportunity to talk about how to do the
same tasks with a different focus to get a more positive, more effective outcome. This
book re-centers us as professionals back upon leadership, instead of management,
reminding many of us of the source of our motivation to enter this field.

As housing professionals, we frequently talk about “burning the candle at both
ends.”However, have we ever thought about how to “ignite the flame at both ends,”
by not only managing those you supervise, but learning how to manage those who
supervise you? John C. Maxwell uses The 360 Degree Leader to take on this concept,
with a practical and adaptable approach to varying professional circumstances,
while addressing issues many of us face with regards to frustration, limitations, and
impatience to get to that leadership role to make our change in the organization. The
book asks us to look beyond these perceived restrictions and look for ways to lead
up, across, and down in your organization.

To start at the beginning, Maxwell dispels seven myths about leading from the
middle. These myths are the foundation for understanding the 360 degree leadership
approach, and are valuable reflections for the middle members of organizations:

• .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  “I can’t lead if I am not on top.”
• .  .  .  .  .  .  .  .  .  .  . “When I get to the top, then I’ll learn to lead.”
• .  .  .  .  .  .  .  .  . “If I were on top, then people would follow me.”
• .  .  .  .  .  .  .  .  .  .  .  .  .  .  “When I get to the top, I’ll be in control.”
• .  .  .  .  .  .  .  .  . “When I get to the top, I’ll no longer be limited.”
• .  .  .  .  .  .  . “I can’t reach my potential if I’m not the top leader.”
•.“If I can’t get to the top, then I won’t try to lead.While these phrases sound
elementary, they really highlight an irony in our professional versus personal
opinions. We continually encourage our students or those we supervise to move past
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the traditional definition of leadership—the person who stands in front and directs
a group—and we challenge them to see the many other aspects of leadership, like
the variety of personalities we seek when hiring staffs. How many of us have said “If
I have a staff full of extroverts, I’d never get anything done” (fill in the appropriate
descriptor and outcome). However, we also feel the frustrations of not being the
leader of our own department and wonder “Why in the world did they make such a
dumb decision? I’d never do anything like that when I’m in charge!” How quickly we
forget that we are unique contributors to our own organizations and departments,
and how we—the middle leaders—can influence the attitude of our staff, just by
how we convey a change in policy or action “from above” to our supervisees.

After presenting these myths, Maxwell describes challenges individuals in the middle
of an organization face. By taking these challenges head-on, The 360 Degree Leader
expands upon these challenges and offers ways of making them manageable,
whether by greater understanding of the problem or adaptation to the challenge.
After breaking down the myths of leadership from the middle, the understanding of
the trials we may face better equip us to move beyond those obstacles and begin the
practice of leadership above, across, and below your position in the organization.

As entry level or mid-level professionals, this book offers ways to feel more effective
and influential in your department, but also goes a step further—it actually provides
opportunities to contribute. Throughout the book, the principles of leading up,
across, and down consistently refer back to the value of doing with and for others.
For instance, one of the principles of leading up is to “be willing to do what others
won’t.” This includes succeeding with difficult people or being the first to step up
and help when others don’t. These are not tasks that require a great deal of effort
or skill, just the ability to think about our role in our departments differently. It
doesn’t require extra experience or a title, but an enthusiasm and support for our
departments.

Maxwell’s principles move beyond leading above and shifts to leading across. This
aspect of his book focuses, though not explicitly, on the ego. These principles ask us
to look beyond our own good and, again, consider what’s best for the organization.
This means letting go of our own ideas and letting the best idea win, while
avoiding office politics and being a friend—bottom line: build relationships. These
relationships not only help you, but help the department as well. Each of us has seen
groups stagnate from a lack of relationships, or at least communication, another vital
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piece of the 360 leader.

Finally, the book takes leadership back to a more familiar territory—leading down.
However, Maxwell delivers principles that are not entirely unfamiliar: walk slowly
through the halls—a phrase many of us can take literally. This principle reminds
us that we have to remember who and what we are leading—people. Without
relationships and consideration of those we supervise, we may realize one day
that we are no longer a leader, but just someone walking down an empty hallway.
Another principle offers the perspective of seeing everyone as a 10. Each of us can
think of staff members who needed just a little work when they started (and some
that needed a lot of work): did they meet our low expectations? We come back to
the philosophy of the self-fulfilling prophesy. Treating others like a 10 gives them the
benefit of the doubt, catching them doing something right, and allowing them to
borrow your belief in their ability to succeed.

The 360 Degree Leader is not only a relevant book for those of us working in the
housing profession, but also gives us pause to reconsider how we work with our
students on a day-to-day basis. This book offers recognition of our unlimited
possibilities in influencing our departments and programs without having to have
the title of leader. It reinforces the belief that anyone can be a leader, which is a
message we can pass on to our students, too. Taking Maxwell’s teachings and making
them a part of our professional practices also gives us the opportunity to role model
the lessons we hope our students gain from us. At the foundation of this book is the
need to build relationships with others, find ways to make everyone successful, and
communicating with our colleagues. The 360 Degree Leader can impact our entire
campus community, if we can take the lessons to heart.
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Reflections from GLACUHO’s

Inaugural Professional Development Institute
The inaugural class of the Professional Development Institute converged on Brookston, IN on February 7-8, 2009.
Five Senior Housing Officers from across the Midwest were selected to provide a professional housing curriculum
and bestowed their expertise on such topics as ethics, crisis management, campus politics, mental health and staff
supervision to 20 professionals from the GLACUHO region with at least 3 years of full-time experience.
The participants were:
First Name
Rachel		
Heather		
Christy		
Tracy		
Marcus		
Jacob		
Kevin		
Nickelaziena
Eric		
Michael		
Jenesha		
Tonia		
Faye		
Susie		
Roshaunda
Daniel		
Bryan		
Reggie		
Kelly		
Nathaniel

Last Name		
Barrett			
Bisher			
Brewer			
Dubs			
Ebelhar			
Knight 			
Malburg			
Miller			
Musselman		
Orlando			
Penn			
Pittman			
Reber			
Regan			
Ross			
Schraeder		
Shelangoski		
Shouse			
Thacker			
Tomson			

Institution
Indiana State
Ball State University
Ferris State University
Ball State University
Elmhurst College
Eastern Illinois University
Valparaiso University
University of Southern Indiana
Loyola University Chicago
Bowling Green State University
University of Illinois Chicago
Eastern Illinois University
Central Michigan University
Elmhurst College
Illinois Wesleyan University
Valparaiso University
Kenyon College
Bowling Green State University
Indiana University
Central Michigan University

The mentors were:
First Name
John		
Kathy		
Michael		
Deb		
Alma		

Last Name		
Buck			
Cavins			
Griffel			
Schmidt-Rogers		
Sealine			

Institution
Webster University
Illinois Wesleyan University
Bowling Green State University
DePaul University
Case Western Reserve University

A month after this experience, several professionals shared their thoughts on this unique opportunity.
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Q: What happened at the PDI?
Bryan Shelangoski: PDI was an absolutely incredible opportunity. Not only was there time to
learn and grow as a young professional in our field, but also, there was a wonderful chance to
network and bond with other young professionals at schools in our region who are experiencing
the same ups and downs we are, regardless of the state, school, or student population.
Additionally, the faculty mentors were incredibly engaging, enthusiastic, knowledgeable, and
charismatic in how they approached the experience for us. My mentor especially was warm,
kind, and seemed to be genuinely interested in getting to know me as a person both professionally
and personally, which ultimately helped our mentor-mentee relationship throughout the PDI
experience.
Rachel Michele Barrett: I am still on a high from attending the Professional Development Institute.
While we look for professional development opportunities to prepare ourselves for a continuing
career in higher education, the Professional Development Institute was the first real insider’s look
I got into what the future may hold, while also providing practical and concrete examples of daily
dilemmas and ways to solve those issues.

Q: What did you enjoy most about the PDI?
Jenesha Penn: I was appreciative of the fact the PDI faculty had a variety of experiences and
interests. Some of the greatest things I took away from the experience were related to dealing with
ethics, crisis management, and mental health. The resources that were given to us and insights that
were shared have changed the way I think about situations, individuals, and institutional systems.
I truly valued the faculty contributions and the group dynamic as a whole. Being one who is a bit
more introverted/reflective, I may not have spoken much in the group; however, I felt I absorbed
so much in listening to the great conversations that took place at PDI.

Q: What was the most beneficial part of the experience for you?
Roshaunda Ross: PDI was a wonderful opportunity to hear from professionals with real
experience. Reading a case study in a book cannot compare to hearing about a situation firsthand from the person who actually had to make the tough decisions in the moment. Knowing the
thought processes of these professionals was invaluable.
Rachel Michele Barrett: Things that I feel better prepared for in the future revolved around
some of the mental health issues and crisis management situations that we discussed. Having
the opportunity to do table-top exercises and scenarios on those situations were some of the first
experiences I’ve had thinking about those larger issues. It gave me a taste of what to expect in the
future, even when the future is so unpredictable.
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Q: Would you recommend the PDI to a professional with 3-5 years of
experience next year?
Bryan Shelangoski: All in all, the PDI experience was absolutely worthwhile and I highly
recommend it to anyone and everyone in future years. It’s certainly an experience I will never
forget.

Q: What have you been inspired to do as a result of attending the
Professional Development Institute?
Jenesha Penn: I’ve found myself feeling very compelled to engage others in what I learned at
PDI. I recently shared the article we read on engaging with those students who won’t come to us
for help with others our department. This has led to great conversations regarding outreach in our
residence halls and collaboration with outside departments, which doesn’t always come easy to us,
being a former commuter campus and urban research institution. It’s been exciting to interact on a
higher level with colleagues.
Rachel Michele Barrett: I’ve scheduled an opportunity for the professional and graduate staff at
my home institution to talk about and discuss ethical decision making in our field. Plus, I’ve been
utilizing some of the campus politics suggestions in my daily practice and learning to pick my
battles a little better when it comes to changes and challenging others.

Q: Do you have anything else you would like to share with GLACUHO
about your experience?
Rachel Michele Barrett: I feel better prepared as a professional and feel that many pieces of what
I’m doing were reinforced through my attendance and participation in the Institute! I loved it,
and I am really excited about what I got out of it. The faculty were excellent, and I enjoyed being
challenged to think critically throughout our time together.
Jenesha Penn: I feel so much more “mindful” of my work post-PDI than I was feeling prior to the
experience. Because the cohort and class-like experience resonated with me, I’ve even pushed
forward on getting my application completed for a doctoral program. PDI helped me confirm that
I need to be back in the classroom—and soon.
Keep your eyes open for more stories from the inaugural class on how they have applied
their newfound knowledge to situations they are facing on their own campuses in future issues of
Trends!

17

My First Camp Tecumseh
Ed Reilly
The Ohio State University

When I first learned about the Camp Tecumseh meeting, I was pretty excited. Being an Eagle
Scout has afforded me many opportunities to reconnect with nature, and I was looking
forward to a great weekend of camping. Although I prefer tents over cabins, I was still eagerly
anticipating getting to camp out in the woods of Indiana for a weekend while meeting new
people across GLACUHO.
In the weeks leading up to the meeting, I was able to hear stories from participants of past
Camp Tecumseh weekends. For the most part, everyone was very positive. However, they
warned me about the facilities, and to make sure I brought boots in case it rained. Since
rain has never dampened my spirits in the past (and I had a good pair of boots) I figured the
weekend would be a breeze for me!
About a week before the actual event, I started to get a bit nervous. When I attended my
first GLACUHO conference in Cincinnati this past November, I did not know a single person
outside of my delegation. Being from New York, I did not have much interaction from people
in this region. Even when I attended graduate school at the University of Dayton I did not
attend a GLACHUO conference, so I never met anyone in the region. Suffice it to say, my first
GLACUHO experience was a lonely one as I watched my coworkers interact with friends and
colleagues across the region, while I was trying to find my own way.
Since I’m not the type of person to sit back and let life pass me by, I tried to figure out ways
I could meet new people in the region and feel more connected at the next GLACUHO
conference. It was suggested to me that I join a committee, and after debating whether I had
the time to commit to that, I decided to submit a preference sheet. A few weeks later I was
placed on the Social Justice Education Committee. I was hopeful this would be the chance
to allow me to network with other people in the region. But my nerves were still on edge as
the Camp Tecumseh experience grew closer, as I worried about not knowing anyone that was
attending outside of the two other people driving with me from my institution, who were on
different committees than me.
Despite my nerves, I packed up my belongings, slumped into the back seat of a van,
exhausted from leading a staff retreat on the Friday and Saturday before the Sunday drive to
Indiana, and ventured to Camp Tecumseh. The Boy Scout Motto is “Be Prepared”, and despite
my best efforts to be prepared and organized, when we stopped for food I realized what I had
forgotten: my sleeping bag. As I ate lunch, I kept thinking in my head how I was going to stay
warm and be comfortable that night. I surveyed my surroundings, and was able to locate
a Meijer right next door. As the driver of the van fueled the vehicle, I went to Meijer and
purchased a fleece sleeping bag. At least I wouldn’t be cold at night.
When we arrived at Camp Tecumseh, I picked up my materials from my committee chair,
found a cabin, and entered. What I walked into was not what I expected at all! The first
thing I noticed was the nice mattresses on the bunks. I turned on the lights and realized that
the cabin had heat! I would have survived the night in the “wilderness” even without my
sleeping bag after all! But my amazement didn’t stop there. I checked out the bathroom, and
couldn’t believe there were nice individual showers and sinks to use! If this was camping, I
thought, I could only imagine what people thought hotels were. I made my sleeping quarters
comfortable and the conference began. All that was left was to see how the food was going
to be! And believe it or not, the food was outstanding. I really enjoyed the selection and the
quality. My whole notion of “camping in the woods of Indiana” was completely different than
what I had expected, but I wasn’t too disappointed by that!
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As the committee sessions kicked into high gear, I enjoyed getting to meet with my new
colleagues on the SJE committee. They all seemed like really fun and positive people. As the
assignments for our committee started to be dished out, I was able to volunteer to work on

things that I was passionate about. Even if people weren’t working on a subcommittee with me, they all seemed to offer their help and
support. This was great, especially as I sat in a room surrounded by people I had never met before and from many schools I had never heard
of before this experience.
Even though the sessions were long, and there was a lot of work to accomplish, I enjoyed the opportunity to meet new people. I felt like
working on this committee was going to give my work back at Ohio State more purpose, which in turn would make me an even better
professional. I had always been passionate about social justice, but now I had another reason to talk about it with my staff and students. I
know most students aren’t going to be as passionate about things like I am, or even care about the same issues I do, but if I can instill in
them a sense of purpose to help those less fortunate than themselves and to fight against injustices, then I feel like I would have succeeded.
When I left Camp Tecumseh, I knew more people than I did when I started, but I still had many more people to meet. Hopefully as I
continue to take advantage of all of the opportunities that GLACUHO can provide me, I will be like my colleagues at that first conference
I attended who knew everyone while the new professionals look at me and wonder how they can start to meet people in the region. Of
course, my suggestion to them would be to join a committee and attend Camp Tecumseh!
It may have been a short weekend, but it was a part of the bigger picture that helped me start to feel like I belong in GLACUHO. In that,
Camp Tecumseh was everything I had hoped it would be.

Glass Awards
Forward, Together Forward: NIU’s Journey of Healing –Scott Peska, Kelly Wesener, Angela Branson NIU
Don’t Forget your Compass! Using Assessment to Guide Your Planning Journey –Julie Payne Kirchmeier SIUC, Laura Berry USI
network, Network, NETWORK! -Roshaunda Ross IWU
The Female Advantage: Creating Strategies to Assist Mid-level Women On their Journey to Success-Ann Marie Klotz, Deb Schmidt-Rogers,
Depaul
Getting Something for Nothing: Free Software and Technology for Professionals Eric Musselman Loyola Chicago William Nelson, NIU
Women’s Journeys in GLACUHO Roundtable Discussion-Julie Payne Kirchmeier SIUC, Laura Berry USI, Ann Marie Klotz Depaul
Planning your professional development course: Getting the most out of the journey Roundtable Discussion -Liz Okuma, Nicole Coy Hiram
True Confessions of an SHO: Life Inside the Corner Office –Kelly Wesener NIU
Help me! Get me out of the Sophomore Slump!-Sara Schaller IUW
Are you with me? Creatively Engaging RAs in Staff Meetings and One-on-Ones -Molly Pawsey Milikin
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