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from the president
Dear GLACUHO Members,

I

am pleased to introduce our second edition of the revised Trends magazine. The
summer months are certainly busy and full of anticipation for the new academic year.
I hope by the time you are reading this I will have had a chance to visit with those of
you attending ACUHO-I Annual Conference and Exposition in Austin, Texas. Anytime
I can connect with colleagues and share our stories is empowering.

This issue focuses on the financial impact all of our campuses are facing. Matt Bierman
facilitates a lively conversation with senior housing officers (Mike Stang, Janielle Tchakerian
and Cheryl Lyons) who share insights and suggestions. Jacob Hanley shows us how small ways
to implement sustainable practices can make a difference. Facing the reality of the financial
situation on our campuses is discussed by Kalia Patricio. In addition, Justin Schuch shares
valuable perspective about gender roles, Kevin Malburg shares information about organic
food and Vicky Dean shares her journey back to the GLACUHO region.
As an Association we continue to extend professional development opportunities through our
webinars, professional foundations blog, the GLACUHO Reads book club and our publications.
Two webinars are coming in the weeks ahead: June 22 is About Face: Combating Negative
Body Issues on Campus presented by Jamie Workman of Miami University. On June 29, Dr.
Joan B. Hirt will be discussing our first GLACUHO Reads book, Where You Work Matters:
Student Affairs Administration at Different Institutions. Register now on our website:
www.glacuho.org. If you cannot make the events, be sure to check out our webinar archives
(on the homepage under “News Items”) for these events and all of our past webinars. We are
rich with talent, information and professionals willing to come forward and share expertise.
If you are interested in expanding your role within the Association or know of an enthusiastic
leader, consider applying for a leadership position with GLACUHO. We are looking for a
Contemporary Issues chair with the focus on student conduct. For more information on this
position, please visit this link. We are also searching for President Elect, Indiana State Delegate, Ohio State Delegate, Exhibitor Liaison,
Inclusion and Equity, Professional Foundations, Programming and Development (Assistant Chair), Student Learning, Financial Advisory Board
and Exhibitor Advisory Board. You can share your contact information or those whom you see being excellent candidate using this form.
Being involved in a leadership role often changes your personal and professional life. We have many board members who can attest to this.
I am but one example. If you have any questions about these positions, do not hesitate to contact Matt Bierman, Past President or any other
board member. We would love to share our stories.
Mark your calendars for a visit to Collinsville, IL, November 7-9, 2010. Believe me - this will be a great opportunity to get professional
development at a reasonable price. I have previewed the quality programs that were submitted and they will certainly engage, educate and
share tools for achieving on your campuses. Coming soon will be more information on hotel rates and conference registration. Our Monday
Night on the Town will feature the Gateway Arch in St. Louis. Look for more information on your state listserve and the website.
For more news and discussion about topics within our association and profession consider bookmarking our Facebook fan page:
www.facebook.com/glacuho, and following us on Twitter: www.twitter.com/glacuho. I admit I know enough about social media to be
dangerously enthusiastic! I am hooked on connections with professionals at all levels and the topical chats that happen on Twitter. There
doesn’t seem to be a day that goes by that I am not out there promoting our free webinars, or learning about amazing programs and ideas
from those engaging in the Twitter-verse. It is amazing to me the information that can be shared in 140 characters or less. If you are curious
why not follow @GLACUHO and engage in the dialogue? It is a great way to connect with housing professionals both far and wide.
Enjoy this issue of Trends and your summer. It goes by quickly. I look forward to seeing you at our webinars, in the Twitter-verse and at our
Annual Conference in November!
With GLACUHO Pride,

Laurie Berry
GLACUHO President 2009-2010
lberry@usi.edu
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You Are Cordially Invited to Attend The

G L AC U H O
Regional Social

AT ACU H O - I 2010  AUSTI N , TE X AS

Before you head out on the town to enjoy a Monday night in Austin,
please join your GLACUHO friends and colleagues for light hors d’oeuvres at the
the ACUHO-I Annual Conference and Exposition.
M O N DAY, J U N E 28, 2010  5:30 TO 7:30 PM
ROO M 412 AT TH E H I LTO N AUSTI N H OTEL
(DI R EC TLY O PPOS ITE TH E AUSTI N CO N V ENTI O N CENTER )

Follow GLACUHO on Twitter!
Stay in touch with regional updates and
activities via your cell phone, PDA, iPod,
laptop, office computer...anywhere you have
access to the internet

www.twitter.com/glacuho

...and find us on Facebook!

www.facebook.com/glacuho
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collegial conversations

recommendations for managing in the current economic environment
M AT T B I E R M A N
GLACUHO Past President
MJ-Bierman@wiu.edu

W

e live in tumultuous economic times. The
financial uncertainty means many different
things for each of us as housing professionals.
The Director of Housing is attempting to
consider the macro level of the budget and
rates and place the organization in a financial position to weather
any fluctuations in occupancy and financial commitments. The Mid
Manager is being asked to consider areas to cut and to manage what
they have with greater scrutiny. Even our entry level professionals
are being asked to participate in this process by submitting cost
savings ideas, consider reductions in staff development, and find
ways to be creative with our precious financial resources.
As we all consider our roles in both the financial planning and
execution process, we have engaged a conversation with some senior
housing officials on a few basic questions about recommendations
they may have for each of us to consider.
Those participating in this conversation are Janielle Tchakerian,
Director of Residence Life at Lawrence Technological University;
Mike Stang, Executive Director of Housing and Dining Services at
Northern Illinois University, and Cheryl Lyons, Associate Director of
University Residences and Dining Services at Ohio State University.
As we all push through the current financial situations on our

DECISIONS THAT WE MAKE TODAY
REQUIRE PROFESSIONALS TO BE
ENGAGED AND COMMITTED TO THE
SUCCESS OF THE ORGANIZATION AND TO
THE STUDENTS THAT WE SERVE

campus, we are all asked to contribute to the solutions. In times like
this, financial experience seems to be an important part of hiring
criteria.
What recommendations do you have for younger professionals to
get budget and finance experience?
Mike Stang: I suggest the following to our staff: take a class or two,
volunteer for a professional organization as their business person or
treasurer, intern with one of our business managers, agree to be one
of our departmental purchasing card holders, etc. Peggy Barr’s text
on Budgets and Financial Management is also excellent.

Janielle Tchakerian: First, get to know the primary differences
between public and private schools when it comes to budgeting,
purchasing, and financial decisions. You need to know where your
department budget comes from. Keep in mind all of the stakeholders
(both within your department, division and outside) and their
influence on the management as well as the oversight of the budget.
Second, learn how room and board rates are set. Who proposes
them and how, who has to approve them, when does this process
occur, and how and when is it communicated to the students. For
example, are room and board rates established at the same time
tuition and fees are and if so, are the students communicated with at
one time regarding all of the new rates or is it piecemeal?
Third, learn how purchasing decisions are prioritized and
implemented. This is extremely important as you move up the
organizational ladder. You may find yourself in a situation where
you are now a purchasing agent and do not have any background
experience reading contracts, purchase orders, bids, etc.
Fourth, know who are the vendors that your institution uses and for
what, as well as the most common vendors for student housing. For
example, when I became the director of residence life at Lawrence
Tech, one of the first 3 things on my “to do list” was to purchase
furniture for one of our buildings. I needed to figure out what I
needed, who had it, and who could get it here by the start of the
school year. It was June 2 - not a lot of time. I knew several of the
vendors my previous institutions used and who were the vendors I
saw at GLACUHO, ACUHO-I, etc., so I began there. If I had not had
this knowledge it would have been a disaster.
Fifth, understand the impact that occupancy has on your overall
department’s budget. If occupancy fluctuates, does your budget,
and if so, how? If you are not a true auxiliary department on
campus, how is occupancy used to determine the department’s
budget allocation?
Cheryl Lyons: Oversight and management of hall council funds, hall
supply budgets, and/or other student organizations they may be
able to help advise. Get experience auditing student organizations
or program books. If someone else does it, ask to shadow or assist
them in learning the process. Request that a senior administrator
present a table top exercise on a sample housing budget. Doing
this right AFTER the budgets are submitted and approved for the
following year would be good timing. Seek the ability to be a member
or shadowing guest of any type of business office fiscal committee
that may be available. Seek out training opportunities that may be
provided from the central university’s fiscal, business and/or travel
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offices. For example, we have training modules offered for buyers
that we sent all of our hall staff through.
As the leader of your housing department, you are certainly
faced with tough budgetary decisions. What things do you take
into consideration when considering budget cuts or significant
changes?
Mike Stang: Our primary concerns are maintaining levels of student
service and minimizing the need to reduce student staff positions.
As a fee driven unit, we need to find ways to encourage students
to continue to live with us in the future. Unfortunately, our repair
and maintenance budget is where we have the most play, and this is
often our first target for reductions.
Janielle Tchakerian: Staff need to understand the University’s
priorities when it comes to financial decisions. The reality is that
your department may be asked to fund resources outside your
department while cutting internal spending. It helps to understand
and evaluate the bigger picture. Resources, projects, and staff that
increase retention, matriculation, and satisfaction of students are
most likely going to receive less budget cuts, but be asked to do
more outside their traditional job responsibilities. Staff members
who are asked to take on such responsibilities are seen as better
team players and ultimately more valuable employees than those
who don’t. This is taken into consideration if human resources need
to be cut.
In terms of facilities, you need to very carefully evaluate the cost
benefit analysis of going ahead with or delaying renovations. It may
save the department money in the short term, but the same project
may end up costing more money in the long run. As a director, I
try every year to make at least one quality of life improvement in
each residence hall. This allows students to visually see that we
are doing at least something for them. This improves the overall
student satisfaction of their residence hall and helps them overlook
the facility improvement that wasn’t able to happen
Cheryl Lyons: In order to prioritize what to continue funding,
you must be aware of the priorities of the leadership of the
university, governing unit (Student Affairs or Business, etc.), and the
department. If, for example, priorities exist to promote increased
leadership development and sustainability efforts, these might be
supported while other areas that are also covered by other offices
(say, service learning or diversity, for example) would be sought out
for collaborations in order to seek out programmatic cost savings.
In many ways, the overall housing budget’s big expenditures often
fall outside of Residence Life and in the hands of facilities projects;
so, remembering that although we could strip all Residence Life
staff development, travel, and retreat monies, this would really
be a drop in the bucket compared to scaling back or holding off on
some projects. Since recruiting, developing, and retaining a quality
staff team is an institutional value, we cut back in the personnel and
development area some, but did not strip it all out.
As many Mid Managers have learned, budgetary experience is
more on the job training than it is learned from a book or training

manual. Each of you have navigated through this learning process
and I am sure have stories to share. What is one lesson learned
or mistake that you see new mid managers make as they assume
budgetary responsibilities?
Mike Stang: Not paying enough attention to the budget or funding
source on a regular basis. I encourage them to think of this as a
check book that is balanced on a weekly basis. It’s too difficult in
many cases to do this once a month or once a semester, and then
staff are not really using their budgets as a planning tool for decisionmaking, which is ultimately the purpose for having budgetary
responsibilities.
Janielle Tchakerian: One lesson that I see mid mangers make is
finding the right balance of how much financial reserve to have.
If you save too little you may not have enough money when an
emergency occurs, save too much and it looks like you haven’t
spent enough which allows others to come and spend it for you. To
help find the right balance, managers should look at past reserve
allocations, past reserve unexpected expenses, future occupancy
rates and the impact it has on both the operating budget reserve,
and finally have a working knowledge on who has used or has asked
for money from this account in the past.
Cheryl Lyons: The biggest mistakes are made when they do not
take the time to foster good relationships with the fiscal/business
folks. They need to understand the processes so that they do their
administrative details well in order to not make the business officers’
lives more difficult. While we are spending time worrying about
the program we are planning, they are often worrying about not
being found out of compliance by an auditor due to the paperwork
or process being done incorrectly.

As with most things in housing, the financial situation that we face
today will move on and be replaced with another crisis that will
demand our attention. However, in the meantime, decisions that
we make today require professionals to be engaged and committed
to the success of the organization and to the students that we serve.
The advice presented here should help you position yourself to be
better equipped to make those decisions. 
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when there’s a conference,
there’s a way
J O H N F. K E N NE R LY
Library Director, Erskine College, Due West, SC
john.kennerly@gmail.com

L

et’s face it. When times are economically tough, we
look for ways to cut spending. And one of the first
budget areas to often see the axe swing is professional
development/travel. This really can be a legitimate
show-stopper for professional conference attendance.
And then there is the struggle of being away from the post for an
extended period of time. Sure, the conference would be great, but
things would be in utter turmoil by the time you got back; so much
so that any benefit derived from the conference would quickly be
lost by the need to focus all attention on catching up, extinguishing
fires, and cleaning up messes that ran rampant in your absence.
Been there?
To those who can testify but wish it were not the case, consider the
following suggestions:

professionally beneficial. And they can do so without straining the
budget or pulling you from the office for an extended period of time
like a week-long conference. At the end of the day, local professional
development opportunities can be just as engaging and worthwhile
as the largest of the national events. To quote from an October 2007
post by Debbie Baaske (North Suburban Library System), “Don’t
forget about your local conferences/symposiums. Sometimes the
best ideas come from your neighbors just down the street.” So true.
Can’t travel? Consider virtual attendance/participation.
When travel/accommodation costs and being away are simply out
of the question, there still are ways to “participate” in conferences.
It’s like I tell students in library instruction sessions: Just because an
item is not available in our building, don’t automatically assume you
can’t use it. There are ways of bringing stuff from other places to
where you are.

Explore alternate funding sources and discounts.
Professional organizations, vendors, conferences themselves,
and other sources often provide scholarships, awards, and grants
for conference attendance. If you or your institution is a member
of an association, regional network, etc., check to see if they
offer discounts on attendance at certain conferences. Most do.
Higheredjobs.com lists some good examples of conference funding
possibilities and other ways of getting some great professional
development opportunities. Carefully check conference and
organizational websites. Contact the conference organizers or
professional organizations to see what offers might be available.
Find a partner to share the costs.
Ever split a meal with someone at an incredible but pricey restaurant?
It can make for a memorable experience that is easy on the wallet
when you can pull it off. The same principle can apply for conference
attendance. Sometimes this can be the tipping point that makes a
conference affordable. Do you know a professional colleague who
plans to attend, or is at least contemplating, a conference that you
are considering? If you do know someone, why not share the travel
and/or lodging expenses? Who knows, maybe you could even split
a meal or two.
Go local.
Maybe the national conferences are simply too far away to even
consider. Are there any local conferences available to you? A state
student affairs association conference? Even one-day workshops,
seminars, etc.–while not the same as a conference–can also be

More and more, conferences are pushing content from the event
through interaction with a conference website and today’s online
communication channels. Slides, handouts, video, and audio from
presentations are often posted for easy access from the internet.
Sometimes a session is even streamed live online. Conversations can
be tracked in close to real-time speed on microblogging services like
Twitter or instant messaging services. Activities can be followed on a
conference Facebook fan page. Photos from the event might appear
on Flickr.
The online sharing of a conference experience seems to become
richer and more creative each year. Some conferences are even
held online or “virtually” in their entirety through the use of web
conferencing software. There is no real substitute for being there,
but following the activities of a conference online can be the next
best thing.
So take a little time to identify those professional conferences of the
greatest value to your job, consider your options, give it a shot, and
reap the benefits of professional development and peer interaction.
Let’s go conferencing! 

Published by permission of the author. John F. Kennerly publishes
an online blog, Speaking of Information,
http://johnkennerly.wordpress.com.

does it pay to save?
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JACO B HANLEY
Associate Resident Director, Eastern Illinois University
jrhanley2@eiu.edu

O

ver the last decade we have seen an immense push for
sustainability efforts in higher education. Schools all
over the world have begun to move towards a greener
campus, utilizing cost-cutting, efficiency, and other
marketing strategies.

What happens when you combine the current difficult economic
time period with a need to enroll more students? You start to see
more schools that are choosing to use sustainability as one form of
marketing, geared at perspective students. In addition to perspective
students, schools are demonstrating to their communities how
becoming more sustainable builds a stronger public image. The
better the image, the greater the chance for bringing more prestige
to the school. The higher the prestige, the greater the chance of
attracting more students. And yes, with more students comes more
money.
Schools will continue to try and find new ways to become noticed and
get their name out in the competitive market of higher education.
But the question is how much do these sustainable efforts really
help? Is the measured difference worth the value for making the
change? When reviewing the costs for making these green changes,
accessing the environmental value the change provides, and
considering the effects it has on the institution, we ask, does it pay
to save?
What follows is a series of small blurbs, demonstrating a variety
of sustainable efforts by some colleges and universities. These
may be the tip of the iceberg for what some believe are the new
sustainability trends on campuses today.
Indiana University at Bloomington did something so minute, you
would think no one noticed. They placed stickers in bathrooms with
a number to call for any reported leaks or drips. This program started
in 2006 with a reported eight calls for leaks or drips. In 2007 there
were 31 calls, 2008 had 64 calls, 2009 had 40 calls, and 2010 had 34
calls. With a projected estimate, IU saved approximately $12,100
over the time period from simply fixing the small leaks or drips that
were happening.
In 2009, American University’s (Washington, D.C.) Office of Public
Safety mandated the use of processed-chlorine free, 100% post
consumer waste (PCW) recycled content copy paper, along with
mandated double-sided printing. From the double-sided printing
alone, AU reduced its paper consumption by 45%. By using the
specified paper along with the double-sided printing, AU reduced
paper costs by an overwhelming 65%. These, again are the minute
changes that have a drastic effect if carried out correctly.

At Middlebury College (Vermont) food sustainability has become
second nature. Their Dining Services and Facilities Management
work together to divert almost 300 tons of food waste (some 70%
of the entire college’s food waste) each year from the landfill to
compost that is used around campus. Better yet, the Nordic Ski
Team partners with Dining Services to use waste vegetable oil to fuel
their biodiesel truck. Taking it one step further, they produce enough
biodiesel to where they can sell it off-campus to other companies!
Oberlin College (Ohio) has constructed one of the first solar parking
pavilions on campus, let alone the largest photovoltaic array in Ohio.
It generates 159 kilowatts, an amount equal to the energy needed
to power nearly 15 single-family homes. Not only that, Oberlin has
lead the trend for using recycled carpet squares. Over the past four
years, they have recycled over 177,000 square feet of used carpet,
keeping old carpet out of landfills while continuing to purchase
recycled material.
Finally in 2009, College of the Atlantic (Maine) students installed one
of the first wind turbines on campus to provide a renewable source
of energy to their on-campus farmhouse and office. At a nifty price
of $15,000, the turbine has already begun to cover its own costs as
every wind gust brings in environmental energy for the designated
area. Not only this, the school has also constructed a class around
the project to help educate students who are studying in the field.
As stated earlier, the previously mentioned blurbs are just a small
taste for what colleges and universities are doing to move towards
becoming more sustainable. With even a small effort, real cost
savings may be realized. From food, electricity, and recycling
programs to carbon emissions and water consumption, the ability
to reduce costs and lessen your campus carbon footprint becomes
apparent. So make the investment, and I predict your campus will
reap the cost saving rewards for your effort. 
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cutting budgets, raising stress
KA L I A PAT R I C I O
Resident Director, University of Illinois at Springfield
kpatr2@uis.edu

N

othing says ‘budget crisis’ like hiring freezes and
furlough days and those of us in higher education,
especially at public institutions, are experiencing quite
a bit of this. This struggle is apparent in every facet
of institutional life, but is perhaps most prevalent
in student affairs. Trying to recruit and retain students through
offering high quality programs, amenities and services while cutting
their respective budgets is proving to be a balancing act that many
administrators were not fully prepared to face. Whether feeling the
economic strain directly or indirectly, it is easy to see that anxiety
and pressure, along with heightened expectations, has become a
part of daily professional life. How does this financial predicament
affect university employees? Is there anything that can be done to
help resolve this quandary or, at the very least, weather the storm
while still serving our students?
Illinois is high on the list of noteworthy strugglers in this economic
crisis, though it is a long inclusive list. In January of 2010 the
Chicago Tribune reported that “since the fiscal year began July 1,
[the University of Illinois system] has received only $51 million, or
about 7 percent of this year’s state appropriation of $743 million”
and the situation has not improved. Since that time, universities
across Illinois and much of the country have instituted hiring freezes,
furlough days, voluntary pay reduction programs, retirement
incentives, and/or layoffs in an effort to minimize impact to their
students or just keep the doors open. Even auxiliary departments
feel themselves affected by the current situation as they are often
tapped for resources by the university at large, or losing program
funding requests and capital to other departments. Students are
experiencing their own burden with tuition increases, like the 9.5%
increase the University of Illinois just implemented. But with their
burden also comes more expectations from them: “What additional
benefits am I getting for the additional money?”
Though a front line in student interaction, student affairs employees
in particular find financial crises to be challenging as they are
commonly the first university division to have its budget cut. While
staff members have already felt strapped for time, working long hours,
evenings and weekends to help meet the demands of students, coworkers, and supervisors, those extra hours that were once seen as
“putting in the extra effort” are now almost expected, especially by
the students. Staffs are either shrinking or unable to grow and those
in departments that are not understaffed may fear that that time
could come at any moment. Some staff members are even asked
to take on interim positions on a part-time basis in addition to their
full-time positions, interim/part-time positions being cheaper to fill,
if paid at all. Of course this adds even more stress and workload to
what was likely an already full plate. In addition to staff cutbacks,
programming and student worker budgets, for example, are not what

they used to be and, at some schools, professional development
funds are non-existent or quickly dry up.
Budget constraints are surely nothing new and higher education and
student affairs in particular, has mastered past financial storms while
still being able to serve students. Housing offices, for example, senior
citizens in the world of operating on limited budgets, are finding
creative methods of staying the crisis while trying to limit reductions
of staff: landline phone service, previously provided to students
“free” of charge, is being cut, donations are increasingly solicited
from area businesses for programming and building projects, and
offices are cutting costs by implementing “green” procedures to
reduce use and
waste
(and
though they may
cost more up
front, often show
a 100% return in
as little as one
year). But while
offices have made
it through, the
human element
can often be
overlooked.
In
a field where
balance
is
encouraged and
highly praised but
often difficult to
find, how is it that
the practitioners
maintain
their
sanity in this
time of increased
demand?
While some efforts
are made to de-stress and maintain balance, many student affairs
professionals simply do not actually deal with the increased stress
a budget crisis brings on and in turn, find themselves unhappy
and ultimately doing a disservice to students, the department,
and themselves. However, some employees throughout the ranks
of student affairs are coming up with creative ways to stay afloat
and maintain some semblance of sanity: maintaining professional
development efforts through webinars and attending local/regional
conferences; hiring more interns, student workers, and generally
empowering students with more leadership opportunities to relieve
some of the workload while simultaneously helping students grow;
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and ensuring that boundaries remain intact, such as not taking
work home, using vacation days even for just a day at home, and
recognizing when a breaking point is on the horizon and taking a
“mental health” or sick day.
In further addressing the issue of stress, even though it is plainly
felt throughout all levels of student affairs, efforts should be
made to not only relieve one’s own stresses but that of others
as well: keep the atmosphere positive, encourage colleagues
in a constructive manner, lend a hand when able, and do not
be afraid to ask for help. Departments and/or divisions as a
whole can also lend their own form of encouragement through
what many offices are calling non-monetary compensation.
This form of encouragement comes in recognition of efforts
through awards and recognition, soliciting local businesses for

staff discounts, and the awarding of additional campus services
such as free recreation center passes or event tickets (including
sports).
The “just making it to summer” motto is something most
everyone is familiar with, but times of the year where less stress
is experienced are becoming few and far between when summer
now means catching up and trying to plan ahead. Though
everyone is taking on additional responsibilities, it is important
to remember to maintain balance, recognize limits, and help and
encourage those around you. The work will be around for years
to come and in this field, the job is never finished. But self-health
(physical, mental, and emotional), relationships with others, and
quality of life should be first priority, otherwise you are likely not
doing yourself or anyone you work with any good. 

glacuho reads

J

oin colleagues throughout the region in a summer reading of Mark Haddon’s
novel, the curious incident of dog in the night-time. This book is written from
the perspective of a young man who has autism. His mathematical genius paired
with an inability to separate reality from fiction contributes to this unique murder
mystery. This is a great opportunity to learn from an emerging student voice while
also maintaining a relatively light feel for your summer reading.
Discussion of the book begins September 6, 2010, so we encourage you to pick up a copy of
the book this summer and begin reading! The book is available in multiple formats (Kindle,
paperback, hardcover, new, used, etc.) on www.amazon.com.
If you’d like to participate, please RSVP to Tim O’Malley - tomalley@aii.edu by August 31,
2010. The first ten participants to sign up will receive a free copy of the book!
In addition to an intensive online discussion, a culminating event for this book group will be
held at the GLACUHO 2010 Annual Conference in Collinsville, Illinois in November.
This opportunity is brought to you by a partnership between the GLACUHO Professional
Foundations and Student Learning Committees.

corrections
In the Spring 2010 issue of Trends (Volume 29, Issue 1), the article entitled “Contemporary Issue 2010/2011” (page 17) incorrectly
states that the 2010 GLACUHO Annual Conference dates are November 13th-16th, 2010. The dates of the annual conference are in
fact November 6th-9th, 2010.
Also in the Spring 2010 issue of Trends, the article “In Memoriam”, honoring our late friend and colleague Dr. Valerie S. Averill (page
18) incorrectly states that Valerie received her doctoral degree from the University of Kansas. Valerie received her doctoral degree,
in fact, from Kansas State University.
A heartfelt thank you to those among our membership who notified us of these errors. We apologize for any confusion they caused.
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conflicting gender roles
J U ST I N S C H U C H
Associate Resident Director, Eastern Illinois University
jlschuch@eiu.edu

C

ollege students learn societal norms dictating how they
should act, speak, dress, and view their place in the world
from the time they were born. However, these norms can
be detrimental to a student that is struggling with their
own personal gender identity and how comfortable they
feel in their own body.
When a student experiences gender role conflict, they are going
through a “discrepancy between the real self and the ideal selfconcept that is culturally associated with gender,” (O’Neil, 1981).
Gender role conflicts are not limited to a certain sex. Men and women
both experience gender assessment and at times, redefinition.
Many students coming from their home communities into a
university setting have their first opportunity to explore and better
understand gender portrayal. This is a crucial time when students
may be analyzing how their own gender has been constructed and
what it has meant in their lives. “The re-evaluation of gender roles
is difficult for many to integrate into their emotional, career, and
interpersonal lives, and there is much struggle to incorporate new
gender role definitions without strain and conflict” (O’Neil, 1981).
Student Affairs Professionals must be prepared and knowledgeable
of internal gender conflicts so they can better assist students going
through this internal battle.
A college student going through gender re-evaluation may be very
easy to identify, while others internalize their struggle with fewer
outward notifications. In addition, gender conflicts can range from
emotional to physical changes that are being questioned.
A male student may be struggling with why he is not “allowed”
to show emotion like his female counterparts, or why men are
restricted to a shirt and tie when dressing up. A woman may be
questioning why she is not encouraged to have well defined muscles
or why a suit and tie is not appropriate dress for a female at times.
Frequently, the idea of gender role conflicts is thought of as being
only in the realm of lesbian, gay, bisexual, or transsexual (LGBT)
students. While individuals that identify as LGBT may experience
gender conflict or re-evaluation, attention has been paid to athletes
as well and their struggle in gender identification. “Women athletes
tend to identify more highly with the masculine role than their nonathlete peers,” (Fallon & Jome, 2007). Other research shows that
“ …women athletes participating in gender nontraditional sports (e.g.
rugby, basketball, track) score higher [identifying with] masculinity
than male athletes participating in more traditionally feminine
sports (e.g. tennis, golf, swimming)” (Burke, 1986). For some
athletes, performance on the field or court can cause dissonance
with how they believe they should act outside of the game.
With the topic of gender conflicts being fairly unexplored and also
being a real issue for many college students, professionals must be
armed with the knowledge of what gender and gender conflicts are,
as well as how they can assist. Professionals must strive to “…guide
and encourage students to think creatively about how they will define
themselves” (Rybak, 2000). This means that professionals must be
able to understand gender themselves and be able to articulate

those concepts to students. They need to also take time to evaluate
their personal feelings on gender conflicts and how their reactions
and biases will affect students needing assistance. Professionals
should consider “educational and preventive programming to help
those experiencing gender role conflict and strain” (O’Neil, 1981).
With the topic being left out of mainstream discourse, programming
will allow students to be more knowledgeable of gender personally
as well as be able to assist others around them.
Finally, professionals must understand the delicacy of the topic
and that many students are afraid to reach out for assistance when
speaking of gender. Taking time to understand gender and gender
role conflicts is making a commitment to students that may have no
other place to turn when struggling to understand themselves. 

Terms to Understand
Sex - “a system of classification that divides body types based on presumed
reproductive capacity as determined typically by visual examination of the
external genitalia” (Green, 2004).
Gender - “another system of classification that describes characteristics
and behaviors that we ascribe to bodies, called ‘masculine’ or ‘feminine’”
(Green, 2004); “a social construct with performative effect of reiterative
acts. Acts that can be, and are, repeated” (Butler, 1999).
Gender Roles - “composed of beliefs, behaviors, norms, values, and cultural
expectations appropriate to either the masculine or feminine gender”
(Hatty, 2000).
Transsexual - “legal sex is incongruent with her/his acquired gender” (Hatty,
2000).
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how do i know if it’s organic?
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KE V I N MALBURG
Residential Learning Coordinator, Valparaiso University
kevin.malburg@valpo.edu

S

ummer is upon us which excites many for different
reasons. For some it means grilling, visiting family,
making trips out to the beach, golfing, or running children
from one practice to the next. The one thing that we
will continually see every few weeks is more and more
produce coming into season.
The supermarket continues to be a staple for grocery shopping, but
for a limited time farmers’ markets are now available.
Many farmers’ markets have opened up and have been doing
business for the last few weeks or will be starting up with the start of
June. They are a great way to get some fresh vegetables, fruits, and
some meat that was locally grown. Buying from a farmer’s market
is a great way to support local farmers, minimizes the carbon foot
print on the food you are buying, can result in less consumption in
packaging (especially if you bring your own bag!) and you can get
some organically produced food for a relatively cheaper price than
you could from the super market.

Unfortunately, most supermarkets will not provide some the
benefits you can get from a farmers’ market, but a specialty store or
organic store may get some or their entire product locally. They may
be willing to put you in touch or tell you where they are getting their
product if you want to look into their organic practices.
If you are looking for a farmers’ market close to you, visit Local
Harvest online: http://www.localharvest.org. This site allows you
to search farmers’ markets, family farms you can visit, and research
Community Supported Agriculture (CSA) memberships. You can
also visit http://www.ams.usda.gov/AMSv1.0/farmersmarkets to
locate a farmer market or create your own. 
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This poses the question of how do you know if what you are buying
is organic?

MayoClinic.com. (2008, December 20). Organic Foods: Are they
safer? More nutritious? Retrieved June 1st, 2010 from http://www.
mayoclinic.com/health/organic-food/NU00255

An organic food can be defined as something grown or made with
no pesticides, artificial fertilizers, preservatives, antibiotics, etc.
for consumption. According to the United States Department of
Agriculture (USDA) National Organic Program, a producer that sells
less than $5,000 worth of agricultural or animal organic product
does not need certification through the USDA. Although the sellers
are exempt they still must follow the standards established to label
or call their product organic.

United States Department of Agriculture, Agricultural Marketing
Services. (2010). Retrieved June 1st, 2010 from http://www.ams.
usda.gov/AMSv1.0/farmersmarkets

The best way to find out if the produce you are buying is organic is
to ask the seller and inquire into the practices they use to keep their
product organic. While a farmer might have a large organic garden,
it might be directly next to a field that is using artificial fertilizers and
pesticides.
However, if you prefer to buy your food from a supermarke or
organic store or there is not a local farmers’ market near your home,
the organic foods most likely will have a USDA Organic label. The
label is completely voluntary, but many food distributers use it. A
company choosing to use the USDA Organic label means the product
has been processed according to the USDA standards. If a product
is completely organic, it should have a 100% USDA Organic label.
Products that are at least 95% organic will only have the USDA Organic
label. If a product is labeled, “Made with organic ingredients,” it will
contain at least 70 percent organic ingredients. However, it will not
have the USDA Organic seal.
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upward mobility

...sometimes young professionals go out before they go up!

V I C K Y D EA N
Assistant Director of Residence Life for Residential Education, Southern Illinois University at Edwardsville
vdean@siue.edu
Dear GLACUHO,
It’s so nice to see you again. I know it’s been awhile since we last
met, but please know you’ve been on my mind. Five years really
does pass quickly when I think about all the opportunities we
missed to get together. Though I enjoyed meeting your friends
SWACUHO and SEAHO while I was away, it’s just not the same. I’m
a little embarrassed to admit that I continued receiving listserv
announcements from the Michigan branch of GLACUHO while I was
away so I never felt out of the loop. I’m sure you understand my
desire to stay connected to such a great friend. I just wanted to
inform you of my return as I plan for us to get reacquainted. I look
forward to seeing you in the Fall!
Sincerely, Your Erstwhile Friend
Vicky

T

hough the note I “sent to GLACUHO” above may seem
like a silly way to start an article for Trends, it truly
represents how I feel about coming back to this region.
I feel like we are friends who go way back. There are
many colleagues who will read this and think “pshaw,
who is this young’un?” and since when does ‘way back’ mean seven
years ago?”
However, that is exactly how it feels to come back to GLACUHO. As
a student affairs professional I was raised in the GLACUHO region
and became involved in the organization as a graduate student
while attending Bowling Green State University. I attended my
first GLACUHO conference in 2003. At that conference I joined the
Gender Education and Resources committee so I then attended the
Winter Meeting at Camp Tecumseh and the regional conference
again in 2004. As I wrapped up my graduate program and a variety
of practicums, I started job searching. Attending Oshkosh Placement
Exchange paid off and I accepted a position working as a Residence
Life Coordinator at Texas Tech University. I stayed for two years
before taking a lateral move to the heart of Atlanta at the Georgia
Institute of Technology. My journey through two different regions
and back to GLACUHO is the reason for this article.
Trying out different regional organizations was not my original
intent when accepting these positions. As a conscientious young
professional, I sought the best experience I could find when looking
at positions- ones that would challenge me and develop new skills
while fitting in with my personal goals. The positions I accepted just
happened to occur out of the GLACUHO region. So off I went. I
attended the SWACUHO conference in 2006 in Oklahoma City and
the SEAHO conference in Savannah, Georgia in 2008. Additionally I

attended the Georgia Housing Officers conference twice, presented
two sessions and then assisted on the host committee before finally
returning back to GLACUHO. Whew!
My purpose in divulging this brief history of my journey is to share
with young professionals the ups and downs of how our life in
student affairs can be. Some of us come into this field seeking travel
and new experiences across the country and beyond, and some of
us simply seek a fulfilling job in a place they can call home. Many of
us are probably somewhere in the middle. When I was in my theory
class first semester of graduate school, I would have never predicted
the course I have taken. I am now living in my fifth state and have
been in three different geographic regions of the United States in
pursuit of my career goals and I want to share my lessons with you.
Venturing to new regions has also provided me with a perspective
of the similarities and differences between the regional housing
organizations. I have also found it fun to get to meet those whom
I call the local celebrities- student affairs practitioners, consultants
and speakers who are known to provide excellent training and
development opportunities for paraprofessional and professional
staff. SEAHO, SWACUHO and GLACUHO all share basic elements of
structural organization and maintenance but they also all differ a
bit. Committees, conference involvement, organizational priorities
and the omnipresence of politics can all vary but the commitment
to excellence has continually remained high from what I have seen.
From my travels, I have discovered subtle nuances of regional
organizations such as different ways the regional organizations are
structured (ie. the committee structure in GLACUHO has changed
since I was last here to reflect our dedication to student learning),
and how they are implementing cutting edge ideas, such as what
is the best way to communicate with members of the organization
(the transition from Yahoo! Groups to Google Groups in GLACUHO).
Crossing regional boundaries has provided many advantages to
my career. I have continually gained a fresh perspective on what a
variety of schools are doing to promote student success. Not only
do I learn about the theories and practices in place at the school for
which I work, but also from the universities in the surrounding area.
Getting to know colleagues and visiting the campuses of schools
nearby has truly opened up a plethora of the different ways schools
are implementing cutting edge practices for students in their unique
campus environments. For example, the approach Georgia Tech
took to implementing learning communities was something I had
never seen before; seeking faculty input and development before
the communities were even introduced to students. However,
across the city at Emory University learning communities seemed
well-established and had faculty in-residence, while Georgia State
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seemed to focus on growing their facilities to accommodate a
newly residential campus lifestyle. As with many things in life,
good ideas spread quickly- the Faculty Fellows program at my
current institution has similarities to programs across the St. Louis
area as well as across Illinois, but programs such as these were
not in evidence as much in the region from which I just came. I
recommend new professionals purposefully learn from all the
institutions in their area as a means of intentionally broadening
their professional knowledge base.
Additionally, I recommend new professionals find a mentor in the
region who can provide valuable insight into the organization so
you know where and how you can most effectively get involved.
This can save time and energy as you seek your professional
development opportunities.
Having a broad network of individuals can come in handy in one’s
personal life as well as professional life. I have a more expansive
network of people I can contact for resources or to bounce ideas
off of or to discuss current issues (ie. H1N1 was rampant on my
previous campus but has had virtually no impact on the campus
I now inhabit). On a whimsical note, tournaments for sporting
events which never held my interest before are much more
engaging now because I have former colleagues at schools spread
across the United States.
Of course some of the benefits I describe above will occur even for
those who never leave their region. We will always have colleagues
who have travelled far and wide- graduate students who will go
on to make their own paths and colleagues committed to regional
organizations who keep in touch with other regions as part of their
responsibilities. I do believe that having personally “traveled” for
my career that these benefits are tremendous.
There’s always a flip side to every situation and hence there can be
some downsides to a “career on the run.” The biggest challenge I
personally faced was the necessity in having to recreate personal
and professional connections with each move. As a strong
extrovert on the Myers-Briggs Type Test I did not necessarily
expect to have trouble in this arena. As a live-in staff member it
can be easier than the transition other professionals have when
changing regions since we are pretty welcoming and have such a
distinct lifestyle due to our jobs. However, when seeking friends
outside that work community it can be more challenging. I often
describe seeing someone in line at a grocery store who looks like
“my type” of friend and wondering how to make a connection with
them. Each time I have moved has been a little different in terms
of how easy or difficulty it was to find my own group of friends.
From experience I know that it just takes time, but it is worth it to
make friends outside of our housing circle. I recommend joining
an organization for adults that piques your interests, participating
in community service or looking at websites such as meetup.com.
However, please be advised that you are the one who must take
that step out of your comfort zone to meet new people. It doesn’t

happen as naturally out there as it does on a college campus.
Professionally there can be challenges too. As a young professional
this is the time when one typically is trying to make prove
themselves professionally, and just like all those other major
transitions in life (entering high school, entering college, entering a
graduate program) we all start from the bottom. I have had to prove
myself multiple times because each time I changed institutions I
was changing regions and to a certain degree, my previous work
products and professional connections did not make the voyage as
easily to represent me. Of course, we all know that this field is
conversely very small so, though successes may not travel quickly,
difficulties and dramas easily may. I recommend finding ways to
working campus colleagues as a means of getting to know others,
make greater impact and develop further knowledge of institutional
context. However, try to be aware of becoming “that guy” who
always wants to do everything; colleagues may not view your zeal
with as much positivity as you think they do.
Another challenge to moving around is that staying in a region or at
an institution for a short duration can make it more difficult to get
involved in the regional professional organizations. For example,
due to departmental procedures, my first year as a professional
I attended a national conference. I felt a little lost and decided
that my professional development might be better served by
getting involved at a regional level. So the next year I attended
SWACUHO. However, I had set a goal of staying at the institution
for two years so I knew I was wrapping up at that school and could
not guarantee where I would next work. As a result, I chose not to
join a committee.
It is my hope that sharing my experiences will be helpful. As the
recruitment season winds down this summer, you, the reader, may
be contemplating a potential move and wondering if it is the right
decision. For you, I will share this story- One day, by coincidence;
I ended up at a dining hall lunch table with the Director of Housing
at my institution. Our conversation veered toward the financial
and personal rewards and challenges that can plague housing
professionals. His immediate suggestion was to move quickly and
wisely while a young professional. He told me that he felt very
lucky he had moved around (and up!) quickly when he was younger
so that he could find the position and the institution that best fit
him and then truly establish a life there. He acknowledged that in
this world we currently live in, staying for the “long haul”, working
hard and quietly will not always advance our young professionals.
I took his advice and am hoping that my vocational travel gambles
will someday pay off.
I personally have found a place and an institution where I feel a
combination of daily professional challenge and personal support.
I think I may stay for a little while. See you at the conference; I’ll be
joining a committee! 

