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From the President
Dear GLACUHO Members,
I hope you all had a successful closing and are taking some time this summer to enjoy
yourselves. It will be opening again before you know it!

Summer Board Meeting 2011
Our GLACUHO Executive Board has been busy creating resources for our membership
and preparing for our conference this November. We recently returned from the
Summer Board Meeting, hosted by Aquinas College and Grand Valley State University.
At this meeting, the Programming and Development Committee reviewed 151
programs and selected 72 for our conference this fall. I am very pleased by the number of programs received and we are looking
at ways to turn some of these proposals into educational posters at the conference or future webinars in order to share the good
work of our membership.
At the summer meeting, we approved a motion to host another GLACUHO social at The Oshkosh Placement Exchange next year.
In March, we had over 100 people attend the inaugural event and heard so many positive comments about the opportunity to meet
people in our region. Thank you to everyone who participated!
We also reviewed the evaluations from our Professional Development Institute (PDI), and it is clear that our attendees and faculty
members continue to value this experience. We are so grateful to Southwest Contract for their sponsorship of PDI and I am happy
to report that they have committed to show their support in 2012! Once again this professional development opportunity will be
completely free to all who are accepted!

In This Issue
In celebration of our upcoming 40th conference, this edition of Trends features more of our Past Presidents. A special thanks
to Kathy Krajnak, Marlene Kowalski-Braun and Michel Frendian for sharing their perspective on lessons they have learned from
GLACUHO on page 4.
I am constantly amazed by the good work of our Executive Board! Check out page 34 to read more about what they have been
working on within their positions and with our committee members.

Stay Tuned
The next issue of Trends will be our pre-conference edition and we have so much to share with you about our new and returning
initiatives including:
•

New Conference Mobile Application

•

The Minority Mentoring Program

•

The 3rd Multicultural Competencies Institute (MCI) (hosted by Dr. Mary Ferguson, Diversity Officer at Indiana State University)

•

Topical Learning Lunches: Living-Learning Communities Discussion

•

RT London Facility Tour

•

Monday Night on the Town, sponsored by AAL

If you are planning to attend ACUHO-I this summer I hope to see you in New Orleans at our GLACUHO social on Monday, July 11th,
5:45-7:15 pm at the Hilton Riverside New Orleans (Kabacoff Room).
Just a few more months till our 40th conference. I can't wait to share in the celebration with you!
Sincerely,

Ann Marie Klotz
GLACUHO President 2010-2011
aklotz@depaul.edu
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Completing a Safety
Audit on Your Campus
JAMES HAGUE · Residence Hall Director, Ball State University, jihague@bsu.edu
PAUL HUBINSKY · Associate Director for Residential Education, Illinois Institute of Technology, phubinsk@iit.edu
CULLEN JACKSON · Residence Hall Director, The Ohio State University, jackson.1630@osu.edu
KATHRYN MORTENSEN · Complex Director, Western Illinois University, KL-Mortensen@wiu.edu
Crisis on a college campus has been around as long as the institution of higher education itself has
been around. Many different factors lead to a crisis on any given campus at any time. There are
many instances in the history that current university leaders draw from to run their institution.
Zdziarski, Dunkel, Rollo and Associates (2007) stated “our understanding of what can occur
on college campuses affects our planning and preparation.” This understanding comes
from what we have learned from events such as the shootings at the University of
Texas at Austin in 1966, the murder of Jeanne Cleary in 1986 at Lehigh University, the
meningococcemia panic at the University of Illinois at Urbana-Champaign from 1991
to 1992 and many more instances (Zdziarski et al., 2007).
As seen throughout history the reality of any housing operation is that crisis happens,
and it happens whether we are ready for it or not. While it comes in a multitude of
forms, one truth that remains universal is that while you cannot anticipate everything,
the more prepared one is, the better their response. Conducting a crisis audit allows
the user a major advantage in tackling crisis by identifying potential areas of crisis
and preventing them before they begin, dramatically enhancing response time for
crises, allowing operational weaknesses to be corrected, and an helping to reduce
costs of crises (Bernstein, J., unknown).
As residence halls built during the GI Bill housing boom continue to “mature,” aged
HVAC, water, electrical, and even structural elements will no longer be at peak
efficiency. While a crisis audit can cover everything from emergency protocols to
available resources, it might also include a look at critical building functionality and
uncover a “crisis” just waiting to happen. Assume for example that an audit of fire
safety measures reveals that an outdated sprinkler system is setup such that when
triggered, it goes off for the entire building and not just the immediate area where the
heat sensor is triggered. By correcting this situation before the crisis arises, you are able
to prevent relocating an entire building due to water damage. In addition to increasing
efficiency, it also provides the opportunity to reduce the cost of a crisis. Assume that
a resident sneaks a candle in his/her room and it is too close to the sprinkler. Instead
of 50 units worth of sprinklers going off and ruining everyone’s stuff in the building
and needing to deal with the significant issues associated with this scenario, a properly
functioning system would allow the crisis (fire from candle) to be taken care of and the
collateral damage to be minimized.
An obvious advantage to any crisis audit is that it allows one to evaluate crisis procedures
and ensure that essential staff members are trained on the correct and most efficient ways
to respond. While there are usually people in a department who are well trained on crisis
management, and some institutions probably even have entire departments devoted to risk
management, a crisis audit might identify that those who would responsible for actually responding
might need additional training. Every year, housing staffs leave campus to go to NASPA, ACUHO-I, ACPA, GLACUHO and
multitudes of other conferences, and while everyone cannot know everything SHOs know about procedures, an audit might
reveal that there are no contingencies in place for when key staff are out of town. This situation also highlights how an operational
weakness could be corrected. The audit could identify whether gaps in command and control exist and allow for training of first
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responders on how to contact secondary key personnel if the primaries are out or what to do in there if no one can be reached.
While this is far from an exhaustive list of advantages to a crisis audit, it hopefully highlights some of the bigger reasons to complete
one. The article will build upon these reasons by discussing the essential elements of a crisis response and how to complete one.
The crisis audit is designed to be the starting point for further conversations that can lead to a comprehensive crisis response
plan that will work for your campus community. For each area listed, consider how likely the event is to happen on your campus
or on your local community. Rank each item on a 1 to 10 scale based on the probability of that event occurring. Next, using the
same 1 to 10 scale, determine the impact that such an event would likely have on your campus community. Add up the scores to
help visually determine which items are most important to plan for in your campus community. Concentrate on making sure that
you have a plan for the most probable items, especially if you currently lack any plan at all. The less likely to happen items can be
examined later.
After prioritizing your focus areas, it is time to begin gathering information. One of the surprises that may come from the auditing
process is learning that your institution already has plans in place for the most likely crisis situations that may arise. The challenge
is in locating the current plans. A great place to start is by determining who is responsible for creating a crisis plan on your campus.
On some campuses, a Vice President for Administration, Director of Public Safety, Facilities Director, Human Resources, or Legal
Counsel may be charged with this task. If not, they may be able to help you identify the correct person.
Compiling the information into one easily accessible place is a good first step in determining the scope of the task ahead. This is a
good time to reflect on what your role is in the rest of the process. Are you the right person to be leading these efforts, or are you
simply the catalyst to get the person responsible for the task to begin reviewing and updating the current protocols? Should you
work with a supervisor to get the right people back at the table to further talk about crisis planning?
Who are those right people to have at the table? Consider what functions may be needed to help initially respond, but also what
functions are needed to bring your community back to normal. Some of these offices or off campus resources may include:
campus or local police; fire; communications and marketing; budget managers; counseling center; health services; your local
hospital; legal counsel; conference center manager; dining; and student activities.
A lack of focus can help derail a newly formed committee quickly. Before calling everyone together, work to determine clearly
established goals. What do you want to accomplish at the first meeting? What is the intended product to be produced after the
work of this group? What is the timeline for this process?
After reviewing the crisis audit and your organizational structure, you may determine that you are not the right person to coordinate
a campus plan. At the same time, you have a sphere of influence that may include a staff team, complex, or department. What
can you do to make sure your area is prepared? Is your staff included in the current plans? Does everyone know their roles in
the case of a crisis? What additional training is needed to help staff feel prepared to help diffuse and move forward after a crisis
occurs?
Starting with the audit will help you to get the ball rolling at your institution. There are many resources out there for you to utilize.
There may also be an office on your campus that has started some of these conversations already. Some good resources to start
with are books such as Campus Crisis Management: A Comprehensive Guide to Planning, Prevention, Response, and Recovery
and This is not a Firedrill: Crisis Intervention and Prevention on College Campuses. There are also many resources on the internet
from National Incident Management System (NIMS) training, a free course to become certified on the Incident Command System
for Higher Education that can be found at http://training.fema.gov/EMIWeb/IS/is100HE.asp. Check out the GLACUHO website
under the Campus Safety and Crisis Management page for more resources. 

RESOURCES
Bernstein, J. (unknown). Know thineself: The role of the vulnerability audit in crisis prevention. Arizona Attorney. Retrieved from
http://www.bernsteincrisismanagement.com/docs/the_role_of_the_vulnerability_audit_in_crisis_prevention.html
Harper, K. S., Paterson, B. G., Zdziarski II, E. L., & Editors. (2006). Crisis Management: Responding from the Heart. NASPA.
Myer, R.A., James, R.K., and Moulton, P. (2010). This is not a Firedrill: Crisis Intervention and Prevention on College Campuses.
Hoboken, NJ: John Wiley and Sons.
Zdziarski II, E. L., Dunkel, N. W., Rollo, J. M., & Associates. (2007). Campus Crisis Management: A Comprehensive Guide to Planning,
Prevention, Response, and Recovery. San Francisco: Jossey-Bass.
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Reflections from the “Three Musketeers”
KATHY KRAJNAK · Assistant Director and Mount Leadership Society Program Corrdinator,
The Ohio State University, krajnak.2@osu.edu

MARLENE KOWALSKI-BRAUN · Assistant Vice Provost for Student Affiairs and
Director of the Women’s Center, Grand Valley State University, kowalskm@gvsu.edu

MICHEL FRENDIAN · Dean of Enrollment Management, Erikson Institute, mfredian@erikson.edu
First, we realize that you may be wondering why we refer to ourselves as the ‘Three Musketeers’. The honest
answer is that it seems to reflect the sentiments of our tri-presidency experience. In the famous tale, the three
musketeers are described as inseparable friends who lived by the motto “all for one, one for all”. As we think
back to how we experienced our presidencies – Michel as the president-elect, Marlene as the current president
and Kathy as the immediate past president – this seems most fitting.
What follows are our reflections on our GLACUHO tri-presidency experience:
GLACUHO gave us a place to experience flat, feminist, non-hierarchical leadership. While we all had titles
and roles in GLACUHO, it was always clear that what mattered most was getting the important work of the
organization done. Amongst the three of us, our credo was ‘we are not going to let you fail’. As a result, we
learned quickly that no one person had all the ideas, power or expertise – and so leadership was broadly shared.
We came to understand and trust that collective wisdom somehow always led to better solutions.
GLACUHO has served as a clear example of the importance of having a clear mission (purpose) and vision.
Since 1998, while the organization has evolved in response to the changes in higher education and our society
at large, the basic purpose statements of GLACUHO have remained consistent at their core. We have each
witnessed many departments and divisions (and sometimes institutions) devote scarce time and resources
trying to better understand who they are. In contrast, GLACUHO has been true to its values and clear in its
mission, creating time and space for reflection, innovation and follow-through.
GLACUHO taught us how to participate in, lead, struggle through and succeed in strategic planning. Action is
important, but action without thought can be a disaster! All three of us have come to recognize that the skills
for planning that we utilize in our current roles were largely developed and fine-tuned during our GLACUHO
years.
GLACUHO gave us a foundation for our professional roles outside of Housing. While we are now working
in diverse areas such as university honors and scholars programs, inclusion and equity, and enrollment
management – we recognize that our professional success and growth has been built on the many lessons and
opportunities that GLACUHO afforded us.
GLACUHO taught us to move forward an organization’s agenda while seldom meeting face-to-face. This
seems obvious today in the age of Skype, FaceTime and social media, but the communication strategies that
we learned have been constantly utilized in other settings. When you want to take advantage of the best talent
in the region, you have to be willing to work across the miles and to utilize technology to get it done.
Most importantly, GLACUHO gave us relationships. In life and in work, relationships are the cornerstone
of transformational leadership. At the end of the day, the most important investment we make within our
respective organizations is in people. In GLACUHO, we learned to value the people that we worked with and,
in turn, to be valued.
What an incredible gift.
GLACUHO is a unique and special organization; one that we have deeply missed. We are so excited to be back
for the November 2011 conference and to reconnect with friends across the region. Thank you for allowing us
this space to reflect and celebrate the incredible role that GLACUHO has played in shaping us. 
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A LOOK BACK....
KYLE RICE · Assistant Director of Residence Life, Southern Illinois University at Edwardsville, klineba@siue.edu
GRANT WALTERS · Coordinator of Residence Life, Miami University, walterg@muohio.edu
After almost 2 years of planning, nearly 2500 student leaders and staff from around the globe
were welcomed to our region by Western Illinois University for the 2011 National Association of
College and University Residence Halls (NACURH, Inc.) Conference. The conference host team at
Western Illinois University invited students to Camp NACURH to engage in “Living, Learning and
Leading”, this year’s conference theme. Conference participants were treated to days of educational
sessions, keynote speeches, entertainment, philanthropy and service opportunities, spirit, cheering
and more. Participants could also be found scouring the WIU campus for one of the more than 1000
dog bones hidden around campus to be collected for spirit points. It was clear to all at the conference
the level of dedication and attention to detail the host committee put into making this NACURH a
great conference. Indeed the entire WIU community rallied around providing the best conference
services they could as many conference goers were heard remarking on how friendly and helpful
everyone on campus was, even down to the bus driving staff that were always more than happy to
shuttle participants around campus. This was the first time since 1997 that the NACURH national
conference was hosted at a GLACUHO institution.
In addition to representing in great numbers, students at three GLACUHO institutions were
recognized on a national level for their commitment to student leadership development on their
respective campuses. GLACUHO extends our congratulations to everyone
who won a national award or distinction:

Best Large School Display
Bowling Green State University

NACURH School of the Year
Case Western Reserve University

National Building RHA of the Year Award
Purdue University, Calumet

NACURH Gold Pins (Highest National Distinction from the National Chair)
Jeremy Homolka, Tera Monroe (Western Illinois University)

Two students who attend GLACUHO institutions were elected by their peers to serve in Executive Board
position on the NACURH National Board of Directors:

National Chairperson

Laura Imbirowicz
Hosted by the University of Toledo

National Associate for Administration
Alex Straley
Hosted by Saginaw Valley State University

Congratulations at the University of Colorado at Boulder
for receiving the bid to host NACURH 2012!
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GLACUHO’s Contemporary Issue
Announcing Our Focus for 2011-2012

LISA ORTIZ · GLACUHO President-Elect, lisaortiz@ferris.edu
One of the honors bestowed on the President-Elect of GLACUHO is the selection of the Contemporary Issue topic for their
year of their Presidential term. After I was elected, there was much dialogue and several questions about what topic I would be
choosing for 2011-2012. Little did those who were naturally curious and interested in my decision know that my focus had been
chosen three years before I ran for President, and even before a Contemporary Issues Committee was born.
The topic development began at the 2008 GLACUHO Annual Conference in South Bend, Indiand. I was the co-coordinator of a
panel discussion on the recruitment and Retention of Professionals of Color in Housing with Matt Jones. After a lot of discussion
and searching, we invited Ramona Bolden Feather from Indiana University, Edwin Darrell of DePaul University, MarQus Wright
from Grand Valley State Univeristy, Hurdylyn Woods from Ferris State University (now Illinois State University) and RoAnne
Royer-Engle from Ball State University to join me as members of the panel. It was a lively discussion that brought forth similar
themes from each person involved: a notable absence of professionals of color in higher level positions in our region, our ability to
build and maintain positive relationships with mentors, and the ability to retain younger professionals in housing.
We noted the diversity that is evident in both the graduate student and entry level professional populations that we serve as an
association. However, such diversity is not reflected in our Senior Housing Officers or even on the GLACUHO Board of Directors
itself. We began to question why that diversity disappears and why we are not retaining our professionals of color in the field or
in our association. I reflected on my journey as a bi-racial woman in our profession. Throughout the years, I have had positive role
models that continue to push me to achieve my life goals. Yet none of these mentors looked like me, nor did they have similar
family histories. I know that this discussion that began years ago among friends and colleagues will continue to be an issue that
GLACUHO must talk about for years to come.
It is time for us as an association to look at best practices in both recruiting and retaining professionals of color to serve in housing
programs in our region and within GLACUHO’s active membership. Beginning at the 2012 Annual Conference in Grand Rapids,
Michigan, we will appoint a committee athat will focus intently on those outcomes, as well as a Chair to lead their efforts.
GLACUHO is seeking a professional with expertise in the area of recruitment and retention of professionals of color to
serve on our Board of Directors as the Contemporary Issue Chair from November 16, 2011 through November 7, 2012. Any
content expert in the area of professional recruitment and retention specifically focused on persons of color who are employed in
our region (the states of Michigan, Ohio, Indiana or Illinois) are encouraged to apply.
GLACUHO hopes that the incoming Contemporary Issue Committee can work to address the following questions:
• What are current best practices in the area of recruitment and retention ofprofessionals of color to our field?
• What are the current trends of entry level professionals of color in their career path?
• What kind of mentor programs should Housing and Residence Life departments develop in order to mentor new and entry
level professionals of color?
• What factors retain professionals of color in the field?
• What factors encourage the focused recruitment of professionals of color?
• How can departments develop and establish programs to support professionals of color as they progress in their careers?
• Examine the factors that cause professionals of color to exit the field.

Time Commitments
•
•
•
•
•

Attend the GLACUHO Board Meeting and Annual Conference (November 11-15, 2011 in Grand Rapids, Michigan)
Attend the GLACUHO Board Retreat (January 2012 at the University of Notre Dame, South Bend, Indiana)
Attend the GLACUHO Winter Meeting (February 2012 at Camp Tecumseh in Brookston, Indiana)
Attend the Summer Board Meeting (June 2012 in Columbus, Ohio)
Attend the 2012 GLACUHO Annual Conference (November 4-6, 2012 in Columbus, Ohio)

Application Process

Please submit your resume and a letter of intent expressing your interest in the topic, previous work with recruitment and
retention of professionals from diverse backgrounds, and your ability to manage and lead a committee to Lisa Ortiz at
lisaortiz@ferris.edu. I look forward to the work of the committee and the impact that it will make on our association. 
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Recognition Takes More Than A Minute
LAURIE BERRY · GLACUHO Past President, pastpresident@glacuho.org
When it comes to recognition and award nominations I am often reminded of the story of Everybody, Somebody, Anybody and
Nobody. We are all familiar with it. It goes like this: “There was an important job to be done and Everybody was sure that Somebody
would do it. Anybody could have done it, but Nobody did it. Somebody got angry about that because it was Everybody’s job.
Everybody thought that Anybody could do it, but Nobody realized that Everybody wouldn’t do it. It ended up that Everybody
blamed Somebody when Nobody did what Anybody could have done.”
We all know that there are many people in our region that are worthy of recognition and of our regional awards. If we took a few
minutes with colleagues we could probably generate a good list for many, if not all, of the different awards. The issue is finding the
time in our busy days to think of things outside of our immediate jobs and family responsibilities. I am asking you to do just that: to
commit with me to finding time to recognize, name and complete one nomination for a person in our region. If we all did this we
would have many colleagues to recognize in November.
Recognition can take more than a minute and writing a good nomination, while a simple process, does take time. Here are a few
tips that will make taking the coordination of submitting a nomination for an award a doable process:
First, start with visiting the award website: www.glacuho.org/awards. Here you will find a description of our awards, a list of past
winners, and the award nomination form. Peruse the list of awards to get yourself thinking about people on your campus and within
the region that are deserving of a nomination. Second, contact a few colleagues on your campus or at a staff meeting generate
a list of people you may want to nominate. By working together, you can build off of what others bring to the conversation.
Identifying someone to nominate is often the most difficult part of the process.
Once the person is identified for the award, take a detailed look at the criteria. At this point, begin to identify ways that you and a
group of others may go about highlighting the person’s credentials, or experience that speak to the criteria. Assign a lead person
to handle the glacuho web form and then assign others to provide letters of support or other information needed for the award.
After collecting the information, submit the form and supporting information.
As someone who has submitted at least one award nomination almost every year that I have been involved in GLACUHO, this is one
of the most enjoyable things I do each year. It gives me an opportunity to reflect and acknowledge someone who has contributed
positively to our profession. It also gives me an opportunity to connect with other professionals who have been influenced by the
person or project being nominated. It makes me feel good about the work others do and it inspires me to bring ideas and projects
to my campus. Certainly not all of the nominations I have written have resulted in the person winning the award, but the feeling
experienced when a person sees that they were nominated because someone thought they were worthy is wonderful.
Let’s not be an association full of Everybody, Somebody, Anybody and Nobody in thinking that someone else will always do the
nominating of worthy professionals. Let’s instead be the association that took the time to nominate as least one person or project
for an award. If you have any questions about the award process do not hesitate to contact me at past-president@glacuho.org. 

Blue skies? Sunny days? Share
your summer fun with us!
Follow GLACUHO on Twitter!
Stay in touch with regional updates and
activities via your cell phone, PDA, iPod,
laptop, office computer...anywhere you have
access to the internet

www.twitter.com/glacuho

...and find us on Facebook!
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The Visa Application Process:
Two Perspectives
GABBY MORA · Resident Director, Loyola University, Chicago, mmora4@luc.edu
ERIN NEWELL · Residence Hall Director, Illinois Institute of Technology, enewell@iit.edu
Our article outlines the process of obtaining a student visa
in the United States from two perspectives: information
provided in official published resources and the combined
personal reflections of the authors’ collective experiences
with the process.
Over 5.8 million visas to visit the United States of
America are granted every year – 16% of which are for
students who plan to study at universities and colleges in
the United States (Boulard, 2004). That means every year
over 928,000 international students enter the United
States to further their education at our universities and
colleges. The process of studying abroad in the United
States was once a fairly routine process, but in recent
years as a result of new guidelines it is now long, tiring,
and expensive. United States consulates now scrutinize
the student visa applications more carefully through
personal interviews and security checks (Boulard, 2004).
“Applying to college in the United States seemed simple
enough. Even though I had to get my transcripts translated (finding a person who actually knew how to translate my grades into the
American GPA was not so simple), the rest of the paperwork seemed easy-to-understand. Yes, all the paperwork was in English but I
managed. Once I received my acceptance into the college I wanted, I was ecstatic and thought the road from there would be even simpler.
Well, I was wrong.”
Admission to a college in the United States can be a costly for any student, but is especially costly for someone who is not a US
resident. Prospective international students must pay for admissions exams, the translation of transcripts, a $100 visa issuance fee,
and a $100 student and exchange visitor information system (SEVIS) fee (Kless, 2004, “Student Visas”). The SEVIS fee is intended to
cover the operating cost of an internet based system that maintains information on non-immigrant students. SEVIS allows schools
to transmit information via in the internet to the Department of Homeland Security and Department of State throughout a student’s
stay in the United States (“Student Visas”). All of this cost is incurred prior to any assurance of whether or not a visa will be granted.
“I began receiving information from the International Students Office from my institution and I realized that there were a lot of things I
needed to do. The woman in charge of this entire process at my institution, let’s call her Jill, was extremely helpful; looking back, I realize
that she had a true passion for helping international students get into the States. Jill began talking to me about this piece of paper called
the “I-20.” She explained that this was the form that would allow me to get a visa at the American Embassy in Venezuela. The I-20 includes
information regarding the institution: the major I was seeking, financial aid package, name and address of the institution, how much of
the tuition and fees I would have to pay myself, etc. But of course, that was not the only piece of paperwork I needed. I called the Embassy
to make an appointment and got the appointment within the next couple of months (nowadays, it may take up to four months to get an
appointment at the American Embassy in Venezuela for a student visa). After talking with the person at the embassy, I found out that I
needed to pay $120 at a specific bank and I needed to bring the receipt from this transaction to my appointment. Besides this receipt, I
also needed to bring copies of both my parents’ bank statements, a letter of employment for one of my parents, copies of my passport
and any other visas I had ever had (until that point, I had only had tourist visas for the US so that was not too bad), any paperwork I had
received from the institution I was attending, and a letter explaining my connections to Venezuela. I later learned that this letter serves
the purpose of showing the American Embassy that I plan on returning to Venezuela upon completing my degree.”
The Immigration and National Act outlines very specific requirements prospective international students must meet to be
granted a visa. Each student must be able to prove they have a residence abroad and have no immediate intent of abandoning
that residence, have proficient funds to pursue the proposed course of student and have intent to depart from the U. S.
upon completion of their course of study. Many prospective international students have found it difficult to be able to prove
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“nonimmigrant intent” – that they plan on returning home after their studies. This intent is typically determined by U. S.
consulate officials after a two to three minute interview. If a prospective student fails to prove “nonimmigrant intent” his or
her visa is denied (Kless, 2004). In a Chronicle of Higher Education article, titled “In Visa Limbo” a consular official is quoted
as saying “A consular official has to decide whether a person has the economic means and intent to go the U. S. and study and
then leave the country. That’s always a challenge when you see 200 people a day, three minutes at a time.” (Jacobson, 2003)
“The American Embassy in Venezuela is in the capital city: Caracas. I live about 4 hours south of Caracas. My mother and I traveled to
Caracas the night before and stayed in a hotel. The next morning, my father, who lives in Caracas, picked us up. I arrived at the embassy
about 2.5 hours prior to the embassy opening time. My parents and I thought we were going to be first but there were already quite a
few people there. Even though I had a scheduled time for my appointment, I did not want to take any chances. So we sat there, mostly
on the concrete sidewalk because there is nowhere else to wait before they are ready to allow people in, and waited. Once the Embassy
was opened, the waiting continued. They called the people who had an appointment at my specific time and we all got in line. We then
had to show all of our paperwork to an initial person so they made sure it was all there. We then waited some more. Then, we were finally
ready to enter the Embassy. I stood in line for another hour or so, and showed my paperwork to another person, went through a metal
detector, and then stood in line again. Little by little, the line started to move and we finally got into the Embassy building; or, I guess,
the Embassy’s waiting room. We had all been given a number and the screens in the room called numbers for the appointment. I was
already nervous enough but the wait just exacerbated the knots in my stomach. If I were denied the visa, I would not be allowed to get
another appointment for six months. By this time, it would be well into October and I would not be able to start school that late. I finally
went in to meet with the Embassy officer. I started talking to them in English immediately. I thought it would help me in my appointment
if they saw I spoke some English. The person I talked with was extremely nice and helpful. After reviewing my paperwork (in about 2
minutes) and asking me a couple of questions, he approved my student visa! I was ecstatic. All I had left to do was give my passport to
another person waiting outside of the appointment area. They would ship my passport to me within a week. Due to the unreliability of
the Venezuela mail system, my dad said that he would pick up the passport from the Embassy. We did not want to take any chances.
When I came out and told my parents the good news (not so good for my mother because she did not want me to leave), I noticed a few
people who looked really upset. A couple of minutes later, this gentleman approached me to ask me what I had said to the Embassy
officer. He explained that his visa had gotten denied and he did not know why because he had all the paperwork. Needless to say, he
was very upset. I then realized that all those people who looked sad had gotten their visa denied. So in my gleeful state, I began to
feel sadness because these people, who had come to the American Embassy that day with hopes of coming to the United States to
go to school, were not able to do so any longer. I wondered what they were going to do with their lives now. If they were anything like
me, they had been planning on this but a while and did not really have a contingency plan if their visa was denied. It was a hard pill to
swallow.”
If a student’s visa is approved they may enter the United States 30 days prior to the start of his or her course of study (“Student
Visas”). Once international students enter the US, it is sometimes difficult for them to travel back to their home or to other
countries because of visa related issues, security checks, and confusion with paperwork (Kless, 2004).
“The day of my trip finally arrived. I was excited but also sad, especially because my mother and my grandparents had been upset about
this for a couple of months now. Of course it was hard to leave my family behind but I had already made the mistake of skipping on a
study abroad program 2 years earlier and I was not about to make the same mistake. In Venezuela, travelers also need to get to the
airport about 4 hours before the flight’s departure time. I had to show all of my paperwork when I checked in, and then again when I
went through the metal detector area. I checked and double-checked, and triple-checked, my paperwork. Everything was fine. When
the flight finally landed in Atlanta (I was going to school in Tennessee so Atlanta was my first connection) I was happy as can be! This
happiness quickly went away when I remembered I would have to go through US Immigration. At that point in my development, I still
felt much safer around people who shared my racial identity and was concerned that I would encounter an immigration officer who
was not. After waiting in line for about 3 hours, I finally got to the immigration officer and my fears were confirmed. The officer looked
at my paperwork over and over, looking at me, looking at the paperwork, checking everything several times. I then I had to provide all
of my fingerprints and have my picture taken. When all of this was done, I was allowed through. It was a victory in my head because
I can honestly say that going through immigration, as a non-American, is one of the most stressful things I have done - and continues
to be every time I travel.
From that moment on, every single time I went home, I had to have my famous “I-20” form signed by Jill (from the International
Student Office). In order for her to do this, I had to get her a copy of my transcripts so she could see I was in good standing with the
university. In college I went home every semester so this was something I had to do every four months. My financial aid packet changed
a couple of times during my tenure in college so when this happened, I had to get a new I-20 from Jill. The first time this happened, I did
not think I needed my earlier I-20 so I did not bring it with me on a trip to Venezuela. When I tried to go to immigration on my way back
to the United States, this was a problem. Without it (may I remind you I had a valid I-20 with Jill signature and everything), I was not
allowed into the country. So they took me into this little office and had me wait there for a couple of hours. I then learned that during
this time, they were trying to reach Jill at my institution. The problem was that this was early January, and Jill was not in the office. I
was asked if there was someone else they could talk to about this issue and unfortunately, Jill was the only person in that office. My
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institution had about 600 students,eight of which were international, so our International Student Office was very small. With no way
to reach Jill, I started to panic. I had already missed my connection to Tennessee and I truly did not know what to do. I also did not have
a cell phone at that time so I could not call my parents or anybody else for help. After sitting in that terrifying office for over 3 hours, the
immigration officer came to me and said everything was fixed. He did not go into details but he said that my older I-20 had been faxed to
them so they had all the paperwork they need. Relieved and counting my blessings, I ran to the Delta counter to see if I could get in a later
flight to Tennessee. This of course, was a completely different story. After many hours, I finally landed in Tennessee.
The rest of my time in college brought a few more issues with the paperwork but nothing as involved as this experience. Of course, I would
then go on to graduate school and the whole visa process would start all over again.” 
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Looking for more ways to engage with GLACUHO?
Check out the list of opportunities available to you!



10



Read the Summer 2011 issue of Trends



Read your State Delegate bi-weekly update



‘Like’ the GLAUCHO Facebook page



Explore the posted articles and discussions on the GLACUHO Facebook page



Follow #GLACUHO on Twitter



Donate to the ACUHO-I Foundation



Submit a committee application at the Annual Conference



Check out the free archived webinars on the GLACUHO website



Participate in an upcoming webinar



Write an award nomination for a colleague, student or project



Attend the 40th GLCUHO Annual Conference in Grand Rapids, MI



Compete in the 2011 Case Study Competition at the Annual Conference



Attend the 2011 Multicultural Competencies Institute (MCI)



Sign up to be a mentor or mentee for the 2011 Connections Program



Volunteer for the “GLACUHO Gives Back” community service project in November



Join the GLACUHO group on LinkedIn.com



Be a moderator for a conference program session



Write an article for Trends about your GLACUHO experience

Making Cents of
Public-Private Partnerships
SARAH MEANEY · First Year Adviser, Miami University, meaneys@muohio.edu
My interest in public-private partnerships was peaked when I previously worked at Northern Illinois University, who embarked on
their second public-private venture following the success of their 2007 Northern View Community building project. A brand-new,
thousand-bed residence hall and community center complex is set to open in the fall of 2012 and I had to marvel at the speed at
which the initiative took hold of our campus this year. With the demolition of the mothballed University Apartments accompanied
by a swanky groundbreaking ceremony, it is hard to ignore the growing excitement on our campus. Both returning and prospective
students alike are highly anticipating the new facilities, not to mention the staff who understand the critical need to update our
facilities and make our housing options more competitive.
In a time of constrained budgets, increasingly legislated facility mandates (ADA compliance/sprinkler systems), and intensifying
student accommodation demands (Stoner & Cavins, 2003), NIU as well as many other universities are approaching an impasse
regarding student desires and fiscal responsibility. Funds are shrinking for auxiliary units like housing, but financial investment is
needed for renovations and new facilities in order to draw students back to the residence halls. Yet in this abysmal financial landscape
for university residence halls, the acceptability of partnering with an outside financier is gaining momentum. Before diving into the
multiple benefits of a public-private partnership, I will briefly explain the nature of these projects. Based on an interview with Mike
Stang (Executive Director of NIU Housing & Dining), I learned that a university enters into a partnership with an outside private
investor; usually a not-for-profit lending foundation specifically focused on long term loans with universities. This lending agent
provides the initial startup funds for the project and the university will pay off (using revenue generated from residents living in the
hall) and eventually own the building constructed on university property some forty years earlier. The university and the lender then
entertain bids from developers/architects who bring with them the knowledge of current housing trends and sustainable practices.
Once the university chooses their developer, the process of demolition and construction can begin. For the three entities involved in
the enterprise, all will benefit immensely.
Fuller (2011) cites numerous advantages for all parties involved in a public-private partnership. The lending agent is able to secure a
low-risk, long-term loan and can use the building and property as collateral if the university is unable to fill the beds to a degree to pay
the interest on the loan. The tax-exempt bond structure also makes entering into these partnerships lucrative for the lending agent.
The developer is able to secure this stable investment as well and will take over the management of the building if the university fails
to meet the needed occupancy to turn a profit. The developer also has access to state land and premium real estate within walking
distance to academic buildings and on campus amenities (Fuller, 2011). These entities benefit by finical security, but the university
truly reaps the largest benefits from the partnership.
Universities who enter into a public-private partnership are able to renovate their halls or construct a new building with no upfront
cost (Fuller, 2011). According to Stang, the university is even able to roll demolition costs into the new construction project and
explains that there is considerably less state bureaucracy when an outside organization is funding the project instead of taxpayer
dollars. Institutions in need of matching competitors and meeting student demands find that they can have a new residence hall in
a relatively short amount of time (Fuller, 2011). There is also an option to choose who will manage and maintain the new building;
the university can choose either option depending on what fits their financial needs or departmental mission (Fuller, 2011). Stang
stated that by bringing in a developer, the university no longer has to fret over design decisions and can let the college student
market research professionals align the vision the university has with current housing trends. Alongside this benefit is the ability for
the university to focus back on the educational piece of residence hall living and the core of their work – the students (Fuller, 2011).
It is hard to identify disadvantages with this seemingly perfect win-win-win system, but it cannot be ignored that the process will take
a very long time. It will literally take decades for the university to own the building again, so the partners are going to be partners far
into the future. In our interview, Stang mentioned a few minimal disadvantages such as a possible loss of control if an overbearing
partner wants too much input in the project. He also stated that it is important to realize that the university does not own the building
outright and if payments are not made, the developer and outside investors may reclaim the property. To avoid some of these
pitfalls, Stang offered some essential insights when entering into a public-private partnership: 1) pick a good partner, 2) set clear
expectations of everyone participating in the venture, 3) fully understand what you are agreeing to, and 4) build a strong relationship
with your business partner – it is quite similar to a forty year marriage.
In conclusion, public-private partnerships are becoming an increasingly popular funding source for universities strapped for facilities
cash. The benefits far outweigh the disadvantages, but it is critical to understand the long term relationship you are signing up for
when entering into these partnerships. There is no denying that our students want state-of-the-art facilities and will choose to attend
another school in order to get it. In a climate where universities are struggling to stretch dollars, public-private partnerships offer
good business opportunities in difficult economic times. 
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A Look Back at NHTI 2011
KYLE RICE · Assistant Director of Residence Life, Southern Illinois University at Edwardsville, klineba@siue.edu
JULIA ROBERTS · Assistant Director of Housing and Residence Life, Davenport University, julia.roberts@davenport.edu
On June 14, 2011 thirty college housing professionals descended on the University of Georgia campus in Athens, Georgia.
These professionals would soon be met by ten seasoned housing professionals as well as the staff at UGA to welcome them to
the 21st annual James C. Grimm National Housing Training Institute (NHTI). This year UGA joined the ranks of the University of
Maryland and the University of Florida as the newest host school of this institute. Eight individuals from the GLACUHO region
had the privilege to be part of the 21st class.
NHTI is based around the 57 Competencies of Senior College Housing Officers in the United States (Porter, 2005). Participants
engage in competency specific sessions led by senior housing officers serving as faculty for the institute, work in small clusters
to integrate their learning, and have personal reflection time. This week long experience is purposefully designed to facilitate
development and provide opportunity for interactive learning as well as to establish mentoring relationships and work on
career development.
This year GLACUHO was well represented by seven participants and one faculty member spanning all four states in our region.
Each of the participants attending received the GLACUHO NHTI scholarship. The attendees were Victoria Kathrein from the
University of Illinois at Chicago, Brian Kelley from Southern Illinois University Carbondale, Kyle Rice from Southern Illinois
University Edwardsville, Julia Roberts from Davenport University, Daniel Schraeder from Wright State University, Murillo
Soranso from the University of Illinois at Urbana-Champaign, and Kelly Thacker from Indiana University. Michael Schultz from
Southern Illinois University-Edwardsville served on the faculty and taught the leadership competency.
The experience and lessons learned from NTHI will undoubtedly have long lasting effects on the participants that have
attended. Julia Roberts, Assistant Director of Housing and Residence Life at Davenport University has provided a reflection on
one such effect the institute had on her:
One of the age-old conversations within student affairs was a common one at the 21st National Housing Training Institute at UGA
this past June. It that came up during formal discussion, cluster group discussions and even during after hours discussions… Yes,
it’s the conversation about the pursuit of personal and professional balance. The discussion about these shifting priorities was
not ground breaking, any more than it was new, but having the conversation in a group of 30 up-and-comers and 10 seasoned
professionals had a different tone than I had heard before. I am not entirely sure the best metaphor for my own pursuit of balance,
but a lot of times it feels like figuring out a Rubik’s Cube.
While it might be unusual, conversations about recent or upcoming marriages, partners and families, social lives and even
community activities (like coaching soccer or volunteering at church!) dappled the conversations at the 2011 NHTI. The advice
shared was seasoned with humor and personal stories. And while work-life balance is not one of the 57 competencies that provide
framework for the NHTI experience, very few of the discussions left out mention of this timeless struggle. We discussed crisis
management, supervision, and administration, to name a few- and all mentioned an element of non-work related correlations,
concerns or considerations.
Upon leaving my NHTI cohort, I reflected about what I had learned and what I hoped to accomplish in the future. I am in the process
of fully drafting the plan that had begun to take shape during my time in Georgia- with goals, action steps and tasks leading toward
making myself a well-rounded professional positioned well for my next step in career advancement. But touching every element of
that strategic, professional plan, is the rest of my life. I think this is in part why the discussions about work-life balance have stuck
with me. I feel like I have expanded my network of peers in my field, other individuals who, while in varying stages of their own
lives, are closer to my place in life than most of the people that I work with daily.
Being surrounded by college students can be blinding in some ways- I often joke that part of why I love it, is that my students
keep me young. I’m starting to believe that this is somewhat of an inadvertent complacent lull- because while I’m still young, and
definitely young at heart, I am getting older and need to continue to try to live my life that is separate from my job. Even if it’s a job
that I love. While I don’t yet have a partner or a family, and I still struggle with balance like I’d struggle with a Rubik’s Cube (once
you get a handle on one part, you realize everything else is a mess), I believe that the advice of my role models is true- I must live
the life I want, even if I don’t have it yet. So I’ll take vacations, leave work “to pick-up the kids from school,” and avoid taking work
home with me (even if its only downstairs)…
Searching for balance professionally and personally can only end well for me- even if I never find a true balance, because it will not
only afford me motivation to stop and smell the roses, but to take time to build a professional library. And attend conferences. And
get involved in ACUHO-I. And keep in touch with my NHTI class. 
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The Pros and Cons of Living-Learning
Communities: Creating the Dialogue
CRYSTAL SATTELBURG · Residence Hall Director, Central Michigan University, sattel1cl@cmu.edu
KIM LAMMERS · Director of Residence Life, Defiance College, klammers@defiance.edu
Living Learning Communities (LLC) were
created in the 1920’s and have continued
to gain more and more popularity over the
years. As institutions create and further
develop their LLC models it is important
to examine if LLCs are beneficial to all
institutions. This article plans to address
some of the pros and cons of LLCs from a
general stand point and encourage dialog on
the subject.

Pros
When LLCs are implemented correctly there
are a lot of great outcomes that come from
them, such as creating small communities
within the larger community, creating
higher levels of engagement, and increased
retention rates.
Large universities began creating and
fostering LLCs after the Boyer Commission
(1998) recommended that large institutions
create communities of learning that formed
small niches on campus that would make
the institution feel smaller for residential
students (Kurotsuchi Inkelas, Johnson, Lee
and et. al., 2006). Smaller communities
on larger campuses can give students a
welcoming place so that they are not as overwhelmed. It also gives the student one-on-one attention from faculty and/or
staff that they would not experience in a traditional classroom at large institutions.
Students who participate in LLCs are more likely to have an “increased academic effort” and “openness to diversity, social
tolerance, and personal and interpersonal development” (Zhao & Kuh, 2004). This may be because students are asked to
construct ideas and learn together in a team setting rather than a lecture format. “As a result, learning is deeper, more
personally relevant, and becomes a part of who the student is” (Zhao & Kuh, 2004).
As academic involvement increase so does the “satisfaction with the college experience” and retention rates (Zhao & Kuh,
2004). Shapiro and Levine (1999) “reported that students participating in learning communities were more engaged overall,
had higher persistence rates, and evidenced greater gains in intellectual and social development compared to peers who did
not participate in learning communities” (Zhao & Kuh, 2004). When students are content as a member of a community they
will want to stay. The factors that make them happy in the community can depend on the themes and involvement of the
other community members. It is important to develop LLCs that will hold the students’ interest.
There are many more pros of LLCs, but as stated in the beginning, the purpose of this article is to create dialog. What are the
positive outcomes that you have observed at your institution as they have related to LLCs?
Consider sharing your thoughts on LLCs and academic involvement on the GLACUHO Student Learning Committee’s
Facebook page or Twitter account (see details at the end of this article).
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Cons
With all the perceived and actual benefits of LLC’s the drawbacks, or necessity of LLCs, are somewhat overshadowed. LLC’s
can easily be seen as important at large universities especially when you consider that large universities are only 3% of the
total post-secondary institutions in the United States, but grant 33% of the baccalaureate degrees in the country. At large
institutions an LLC can foster smaller communities that aid in student development. Does the importance of LLCs translate
to mid-sized and small institutions when they are naturally smaller communities? Before small and mid-sized institutions
consider creating or adding more LLCs they must first determine their community’s needs and resources.
“Even though all L/L programs strive to provide activities such as increased faculty interaction, peer contact, and social
support, those activities may not universally facilitate increase in students’ intellectualism on all campuses, or at least they
may not interact with intellectual outcomes in ways that may be expected” (Kurotsuchi Inkelas, Johnson, Lee & et al, 2006).
Not every LLC is inherently good or good for your individual campus. Each institution should assess their situation before
they begin a LLC or add additional LLCs.
Some questions that institutions should ask: does the LLC fit within the mission of my institution? Does this LLC serve a real
or perceived purpose on my campus? Does my campus have the resources and/or facilities to properly create a successful
LLC?
Many small institutions may not be able to successfully accomplish an LLC on the scale that a larger school would, but
they may not inherently need to. If you think back to why LLCs were created, it was for large institutions to make small
communities. If you already have small communities, then why are you attempting an LLC? Perhaps there are other ways, as
Shapiro and Levine state, to create academic and thematic focuses on your campus (Kurotsuchi Inkelas, Daver & Vogt, 2007)?
Though size may not be a factor student engagement is. Small and mid-sized institutions continue to want the same kinds of
academic engagement that large institutions have through their LLCs.
There is no doubt that institutions want to make sure that students are successful within their living environment and
academically. Living Learning Communities might be the perfect component to install in your institution or you might
find other areas where faculty and/or staff can be present in the residence halls to better assist students. Either way, the
combination is bound to deliver positive outcomes to students for higher education success.
If you are looking for ideas to create academically themed residence halls you can view the GLACUHO Student Learning
Committee’s monthly Academic Spotlights on GLACUHO.org. The GLACUHO Student Learning Committee also has
interactive places to discuss academic initiatives on their Facebook page and Twitter account at #GLACUHOStLearn. We
invite you to share your achievements and learning experiences. If you are interested in creating an Academic Spotlight for
your institution please contact Kim Lammers at klammers@defiance.edu for more information. 
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Spotlight: The 2011 Annual Conference
November 13-15, 2011 in Grand Rapids, Michigan
MEET YOUR HOST COMMITTEE
Yoel Joa, 2011 Annual Conference Co-Host

joay@gvsu.edu
Living Center Director, Housing and Residence Life, Grand Valley State University
I graduated with a degree in Kinesiology from Michigan State University in 2006. In May of 2009, I
received my Masters in Higher Education and Student Affairs from Indiana University. I am a proud
brother of Phi Iota Alpha Fraternity, Inc., and serve as the Regional Director for the States of Michigan,
Indiana, and Ohio. Currently, I oversee two apartment complexes that house over 900 students and
will be entering my third year at GVSU beginning in June. As theConference Co-host it has been a great
experience learning so much in such a short period of time. I am looking forward to GLACUHO 2011
being one of our best conferences to ever be put together as we have such a wonderful group of people
on our team and on the board.

Matea Vazgec, 2011 Annual Conference Co-Host

vazgecma@gvsu.edu
Living Center Director, Housing and Residence Life, Grand Valley State University
I am originally from Kakanj, Bosnia and Herzegovina. I grew up in Lansing, Michigan and graduated
from Grand Valley State University with a B.A. in Advertising and Public Relations and an M.Ed. in
College Student Affairs Leadership. I have worked at Aquinas College as an Area Coordinator in the
Residence Life Department, and at GVSU as a Graduate Assistant in Housing and Residence Life, as
well as an Adjunct Living Center Director. I currently serve as the Living Center Director for Murray,
Vansteeland and Grand Valley Apartments at Grand Valley State University. This community includes
our Greek Housing, an International House and a Pre-Law House. I am looking forward to making this
a great conference experience for all attendees! Our team has been working hard to assure that the
success of GLACUHO 2011 in the wonderful city of Grand Rapids. This 40th initiative will be something
to remember!

Heather Coar, Marketing Sub-Committee Chair

coarhe@gvsu.edu
Communications & Marketing Coordinator, Housing & Residence Life, Grand Valley State University
I currently serve as the primary person responsible for planning, managing, executing and assessing
all advertising, public relations, communications and marketing plans in the Housing & Residence Life
department at Grand Valley State University. I also train, supervise and support the summer sales and
marketing interns. I am responsible for marketing partnerships within the Division of Student Services
that will enhance recruitment and retention efforts on an institutional level. I received an M.S. in
Communication and a B.A. in Advertising and Public Relations from Grand Valley State University. I
am looking forward to the GLACUHO conference, as it is an organization committed to independent
thinking and rapid progression.

Jarod Holt, Registration and On-Site Sub-Committee Chair

holtja@gvsu.edu
Living Center Director, Housing and Residence Life, Grand Valley State University
I am originally from Augusta, GA and started working at Grand Valley State University in May 2010.
I graduated from the University of South Carolina - Aiken with my undergraduate degree in 2006 and
I completed my M.Ed. at the University of South Carolina in 2010. Prior to working in Housing and
Residence Life I worked as a Leadership Consultant for my Fraternity HQ and then as a Campus Greek
Life Advisor. Currently I am working to get registration set up and live for all GLACUHO professionals
to get registered, as well as narrowing down on-site registration logistics. I am excited about bringing
everyone to Grand Rapids, MI and showcasing a wonderful 40th GLACUHO Conference.
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Elizabeth Harpold, Dining Sub-Committee Chair

eah003@aquinas.edu
Area Coordinator, Residence Life Department, Aquinas College
I am a recent graduate of Central Michigan University. After spending 9 months is Disney World, I have
returned to college and am working as an Area Coordinator at Aquinas College. I will start working
towards my Masters Degree in Higher Education at Grand Valley State University this summer. I love
Walt Disney, puppies of all ages, email, and the color purple. What am I doing to make the conference
a success? I am eating. Yes, that is correct. I am spending hours in the kitchens of some of the best
restaurants in Grand Rapids to make sure that you all are getting the best meals possible. I have eaten
steaks, lasagnas, fish plates, pastas, and sandwiches. It has been tough, but I am looking out for you! I
am most excited about meeting new people and catching up with old friends. I also love to eat and am
very excited to share meals with all of you!

Leena Karsan, Assessment Sub-Committee Co-Chair

karsanl@gvsu.edu
Living Center Director, Housing and Residence Life, Grand Valley State University
I am the Living Center Director for Niemeyer Honors & Calder Arts. I have been working at GVSU
since June 2009. I received my Bachelor of Science in Communication/Psychology at Eastern Michigan
University and my Master of Education at the University of South Carolina in Higher Education Student
Affairs Administration. I’m so excited to work with the GLACUHO Host Committee this year. As a new
professional in student affairs this has given me the opportunity to connect and reach out to other
within our field.

Emily Straker, Assessment Sub-Committee Co-Chair

strakere@gvsu.edu
Living Center Director, Housing and Residence Life, Grand Valley State University
I graduated with a degree in Design and English Literature from Arizona State University in 2008. In May
of 2010, I received my Master’s in Student Affairs Administration from Michigan State University. I serve
as the Michigan State Coordinator for the BACCHUS Network, a student health peer education network.
Currently, I oversee 3 residential buildings in a first-year area and will be entering my second year at
GVSU beginning in June. This summer I’ll be working with a team of colleagues from across campus to
prepare for a First-Year Student Success Center opening Fall of 2011! I am looking forward to GLACUHO
for the opportunities to connect with others and meet new people in our profession. It’s been a pleasure
working with the Conference Host committee thus far and I’m excited for the planning and events to
come over the next few months.

HOTEL INFORMATION
When does the hotel become the destination? When the moment you walk through the
door, you feel as if you’ve been transported - by the elegance, the details, and the gracious
service. When your every expectation of what a hotel can be is exceeded.
Welcome to the Amway Grand Plaza, where every stay is marked by a memorable moment.
Whether it’s a stroll through the Pantlind Lobby, the great view from one of our Glass Tower
rooms, the classical architecture, or your first bite of one of our signature entrees. The
Amway Grand Plaza is much more than a hotel. It’s a true destination. The Amway Grand
Plaza has been making history since the original hotel - The Pantlind - opened in 1913.
Fashioned after English Adams architecture by designers Warren & Wetmore, the hotel’s
special details included one of the world’s largest gold-leaf ceilings in the Pantlind lobby. By
1925, The Pantlind was rightfully ranked “One of the Ten Finest Hotels in America.” That
distinguished history paved the way for the new Amway Grand Plaza Hotel.
Our newly renovated and expanded Plaza Fitness Center is located on the Glass Tower side
of the hotel, on the fourth floor. It features an indoor swimming pool, hot tubs, sauna, full-
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service locker rooms, full cardio workout facilities, tennis courts, a racquetball court, dumbbells and weights. Unlimited use of the
center is only $5 per day, per room for up to four guests.

The Amway Grand Plaza’s Mission Statement
Provide excellence in hospitality through absolute dedication and care toward guest and associate experiences.
We understand today’s travelers expect more from a hotel, and as a full-service luxury hotel in the heart of Grand Rapids,
Michigan, we surpass all expectations by putting everything under one roof.
Discover charming boutiques and art galleries, state-of-the-art fitness facilities, business services, in-room conveniences, and a
knowledgeable concierge team always ready to assist you.

Frequently Asked Questions
When is check in/out?

Check in time is 4 p.m. Check out time is noon.

How much is parking for registered hotel guests?
$16 per night for self-parking
$25 per night for valet parking
(Both allow 24-hour in-and-out access)

Is parking for oversized vehicles available?

Yes, oversized vehicle parking is available. Please proceed to the motor lobby
for directions to our oversized lot.

Can you accommodate wheelchairs?
Yes, barrier-free rooms are offered.

What special services do you offer?
Spa and Salon services are available as well as in-room massages per our Suite
Spa system. Also, flowers and gifts can be arranged prior to arrival through our
concierge.

Are there personal appliances in the rooms?

Each room is outfitted with an iron, ironing board, and hair dryer.

Rates and Reservations
Conference Room Rate: $129.00 per night
Contact Information
187 Monroe Avenue NW
Grand Rapids, MI 49503
(616) 774-2000
Toll Free Reservations: (800) 253-3590.
Website: http://www.amwaygrand.com/

CONFERENCE REGISTRATION
Registration for the 2011 Annual Conference is COMING SOON! Watch the GLACUHO website, our Twitter and Facebook
accounts and your State Delegate updates for more information in the very near future.
Currently, the delegate registration cost is preliminarily set at $197.00. A final cost will be provided when registration opens.
Regular conference registration rates will remain in effect until October 15, 2011. After October 15, registration costs will
increase by $35.00
Online registration for the 2011 Annual Conference will close at 11:59 pm on November 10, 2011.

Questions?
Please contact any member of your Host Committee via the information provided on the previous pages. We are
looking forward to seeing you in Grand Rapids soon for a memorable 40th Annual Conference!
In the meantime, visit http://www.youtube.com/watch?v=ZPjjZCO67WI to see the world record-setting Grand Rapids Lip Dub!
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Considering Conceal and Carry
MIRANDA AMBUSKE · Resident Director, University of Illinois-Chicago,mambus2@uic.edu
ON BEHALF OF THE GLACUHO Campus Safety and Crisis Management Committee

As a housing professional working in Chicago, the idea of carrying a gun is a decidedly foreign one. In fact, up until a
groundbreaking ruling by the US Supreme Court on MacDonald v. Chicago, last summer, Chicago had a historic handgun
ban. Due to that ruling, handguns have been permitted since July 2010, but there are incredibly strict limitations in place that
tracks and regulates ownership.
Living in a city with such restrictions on firearms afforded me the privilege of not having to constantly think about guns. As
a student affairs professional events such as the shootings at NIU and Virginia Tech made me aware that guns could cause
destruction, but those seemed like anomalies – mentally healthy students would not be bringing firearms on campus.
I felt this way until I sat down to watch the June 2011 interview with Daniel Swinton, Assistant Dean & Director for the Office
of Student Conduct & Academic Integrity at Vanderbilt University and President of the Association for Student Conduct
Administration (ASCA) on Higher Ed Live. The topic was on Conceal and Carry on campus, and all of the implications that this
sort of legislation may have on universities across the nation. From a housing perspective, Swinton brought up a few points
that could have a large impact upon our practices.
Three states in the GLACUHO region have conceal and carry laws: Indiana, Ohio and Michigan. Of these three, Ohio and
Michigan expressly forbid the carrying of firearms on campus – but have a clause that will leave it up to public institutions to
allow guns in their student code. Indiana law specifically allows state institutions to decide for themselves. These decisions
and current efforts by groups such as Students for Conceal and Carry on Campus and the NRA, which wants to allow firearms
on campus have raised many questions.
As a residence life professional, I have questions concerning student conduct in the residence hall, urban versus rural
institutions, and gun response and training for housing professionals. First, as a housing professional whose passions lie with
student conduct, it’s never far from my mind. I instantly picture a conduct meeting with a student where I may be serving
them with a strict sanction or fine – all the while knowing that a .22 is in their backpack, or in their undershirt holster. What
sort of impact does that have on me as a student affairs professional? Would it affect my decision making? What if the
students knew that I had a firearm? How would this affect the conduct situations to which I directly respond?
The more I reflected on this issue, I realized that I was approaching it with a very narrow viewpoint. In all honesty, my
concerns about firearms in the residence hall centered around the idea of gangs taking root in residence halls, or drug
trafficking through the buildings. Very urban of me, right? There is another side of the coin that I missed. What about rural
institutions, who draw from more rural populations, with students who may have grown up hunting, or match shooting their
whole lives. Different student populations and locations will have very different perspectives on guns. Some may see them as
a means for providing for a family – others may perceive them as a source of violence and destruction. How do you work with
these very different perceptions? Even in Utah, the one state in the country in which conceal and carry is permissible on public
campuses through the state legislature, there is a caveat in the code that authorizes universities to put into place a system
that allows students to request a non-gun carrying roommate. This same law also permits the provision that universities can
restrict guns from conduct hearing rooms – if they so choose.
Writing this piece has also heightened my awareness of my own inexperience with guns. I’ve held a few in my life, but never
fired one. I understand gun safety, and I even know a little bit of how to take care of them (patriarchal hunting families –
everybody knows about the weapons, they just don’t take the girls hunting). My concern is that if I am to move to work in a
state where they have conceal and carry laws, what will my training look like? Even if the public institution does not allow guns
on campus, the possibilities of one appearing will likely be higher in a state that allows concealed weapons. Do these schools
have gun storage for students just off campus to afford them the ability to carry their weapon (which is their right) but not
bring it onto campus? If I decided to move to Utah, I wonder if my training will include gun safety, and how to talk to students
about the proper care and storage of their weapons?
Through the course of writing this article firearms have suddenly taken a front seat for me when it comes to concerning
legislation. I’ve looked over the student code of conduct at the institution at which I presently work, and at other institutions
around the country. I’ve perused the arguments for and against guns on campus, and I feel much more informed about an
issue that is highly contentious in some states around the country. While this may not be a pressing issue in your state at
present, you can be sure, just like medical marijuana, it will be.
Daniel Swinton’s interview can be viewed online at: http://higheredlive.com/conceal-and-carry-studentconduct. 
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Have Partner...Will Travel?
BRIAN GALLAGHER · Hall Director, Southern Illinois University at Carbondale (July 2011)
Whoever said ‘being in a relationship is hard work,’ sure hit the nail on the head. This could be a work relationship, the
relationship between a child and their parent, or between partners. For this article, I am looking at the relationships between
partners and how working a Residence Life career, specifically a Residence Life move, can challenge the relationship.
For this article, I interviewed many current and former housing professionals. I asked them a series of open-ended questions,
asking them about how they have made career decisions while being in a relationship with their partner (s). While I started
each interview with an open-ended question, most of the professionals shared their life’s journey with me. I realized very
quickly that each of the individuals that I interviewed had aspects of their stories that I could relate with, that connected
amongst the other interviewees, and had unique components as well. I want to take this moment to thank those professionals
(in order of who I interviewed first): Lisa Ortiz, Assistant Director of Housing & Residence Life at Ferris State University,
Paul Kirkau, Director of Housing at Indiana University at South Bend, Carolyn Golz, Associate Dean of Students at Lake
Forest College, Julie Payne-Kirchmeier, Assistant Provost for University College and Director of Housing at Southern Illinois
University at Carbondale, Ryan Miller, Coordinator of Orientation and Parent Programs at Illinois Institute of Technology,
Aaron Flynn, Residence Director at University of Mary, Amber Flickinger, Residence Director at University of Mary, Jannie
Durr, Assistant Director of Residence Life at University of Maine at Presque Isle, Eric Musselman, Housing Project Coordinator;
DePaul University, Josh Skillman, Assistant Director of Housing at Indiana University-Purdue University, Indianapolis.
During the interviews, I targeted these conversations and really pushed professionals to share with me how and why they made
the decisions that they made. I asked them about the struggles of said conversations, how they supported their partners, how
their partners supported them, and also to share with me really honestly when it went well - and when it didn’t. I also asked
each professional for tidbits of advice. Maybe this is advice for each of us, as readers, or advice that they would have given
themselves if they could travel back in time and tell themselves something.
Some background before going too much further: The GLACUHO Health and Wellness committee has chosen to look at a
variety of topics this year. One of those is how we as professional staff can better support ourselves and better support one
another. In early June, we published a blog post that talked about “Making Relocation ‘Significant.’” In this post, there was
some reflection about this very topic of how tough it can be for partners to move together when one works in Residence Life.
A link to that article is here: http://glacuhohealthandwellness.blogspot.com/2011/06/making-relocation-significant.html

Communicate!
Time and time again individuals shared with me how important it was to communicate with your partner. One person shared
that her default response to stress was to give her partner the silent treatment. She laughed saying that it didn’t always help
the situation.
Others explained to me that there were several key times throughout the process to be sure to communicate. Even a year
before you start your search, start talking about what you can and cannot do. For some, owning a house or condo might play a
role in the decision, while others want a live-in position that allows a pet. Talking about the difference between a city, country,
north versus south, and how this impacts both members of the couple are key conversations to have. One person shared with
me that he had intended on staying at his current institution for only two years, however once position at the same institution,
they ended up happily staying there for six years.
One person shared with me that she always tried to be as direct as possible. She would lay out all of the different options on
the table. He needed time to think before they had the conversation. Sometimes he would need a few days to think before
having the conversation. He needed that processing time. It was hard for her, at times, to give him that space/time. However,
it is very important to their relationship.
For another professional’s search, he and his partner had a tough decision and ended up not moving (geographically) but
instead moving ‘out’ of the residence halls and moving in together. He told me that “relocating is a big decision. If you are just
moving because you think you are supposed to do it, I don’t think it’s a good enough reason. When we were ready to move,
we decided to move. Don’t let someone pressure you into something you don’t want to do.” When they were pressed with
this hard decision, being able to have one of the partnership keep a cool and level head when the other was freaking out (or
struggling) was very helpful. Both of them filled that role for the other at various times in the search.
Supporting one another throughout the search is also an important aspect of communication. Several individuals talked about
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involving their partner throughout the search process. Several individuals talked about calling their partner during the oncampus interview (one even from a bathroom break) not only to share the ups and downs, but to make sure that the partner’s
questions were also being answered throughout the process. More than one person shared with me that their partners were
also invited to campus (at their own expense). Throughout the whole process, communication with your partner is key.

Who takes the lead?
That’s a great question. Several of the individuals that I interviewed shared with me how challenging that conversation was
with their partner. One person talked about how she had a job she was happy with, her partner struggled some to find a job
for himself. Eventually he found one, over an hour from home. Then he got a great promotion and now loves his position. She,
meanwhile, is happy where she is at, but would be happy looking. Another puzzle piece to their relationship is that he is only a
very few years away from getting the retirement package that would be great for their future finances. So, what do they do?
One person shared with me that it came to a point where the couple just said “the next person to get a good solid offer - we’ll
take that job no matter what and figure it all out then.” That’s taking a serious risk!
Several individuals talked about the struggles of living separately (different parts of the world or country) and having the desire
to move closer to one another. They talked a lot about that struggle. One individual shared that her partner had finished a
graduate program before she did. He (the partner) did his search - a national search - all the while they both really hoped that
he would end up close by. More importantly, they hoped that she would be able to land a position near whatever school at
which he ended up getting a job. However, she shared with me how hard it was to support him when he was looking at jobs
very far away and then equally supporting him with the positions much closer to her. For their search, obviously he would take
the lead (given the timing). But, what if they had not been able to end up near one another? What then?
One individual talked at great length about the discussion she had with her partner about looking to see which person could
get a ‘better’ offer to help them move towards their combined career goals. While both individuals are very focused on their
career, they realized that as a couple, the chances that both of them get the next step position for each of them at the same
moment might be impossible. So, they weighed each prospective position to see about the net gain for the two of them.
While there is no set road map to life, it is important that couples really talk about this concept of whose career is going to take
the lead. Some of the people I interviewed said it was very clear who would take the lead, while others said it was much unclear
picture and decision to make.

Life happens!
More than one story included a moment where ‘life happened.’ I think this is something that happens to all of us. Sometimes it
is good, sometimes it is rough, but allowing life to ‘happen’ is a huge part of our work as housing professionals and as people.
For one individual, he talked about wanting to give his children an opportunity to connect with their grandparents. As a
partnership, he and his wife decided that their next positions would be in a geographic location closer to their grandparents.
Both of them were uncertain how this would work, but it was their goal. In the end, he ended up with a new position while she
made the transition to being a full time mother.
One professional shared with me how when his wife got into medical school (her life-long goal), he dropped everything and
moved cross-country to support her. His career took bit of a sidetrack for a year (he worked outside the field). He talked about
how frustrating this was for him, but he knew it was what he needed to do.
Another professional talked about what happened when there was a death in the family and how one member of the
relationship could take some ‘time off’ (aka - had no job) while they could take care of family affairs. Meanwhile someone else
talked with me about their experience deciding a live-in position versus having a pet.
One story was all about how this couple were living in a place they were not happy with. They just realized that the surrounding
community, local schools, and the area was just a place they were not happy with. They took a very specific leap to find a
better ‘place’ for their family. In the end, they were able to re-locate to a place they were happier with. However, that too had
its struggles. Exploring our career choices together with our partners is so important.

Feeling guilty
I purposefully wanted to put this (of my four themes) last. I want to stress how tough this can be for both members of the
couple. Almost everyone who talked with me talked about an experience during their journey where they felt guilt about what
they were “making” their partner go through. During our conversations, I often shared some of my emotions about the search
process and the decision for me to move with my partner to a new location. I often found myself wondering why it is that we,
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as professionals, are so great at working with our students and helping them through their transitions, encourage them to get
through their life crisis moments…etc but, do we forget about ourselves? How many of us have great conversations with our
supervisors, mentors, and so forth?
One woman shared that her partner felt an enormous amount of guilt during his unemployment. They had moved for her
position and she was very happy with her new job. She didn’t want him to feel guilty about being unemployed. It had been her
decision to move. While she didn’t feel guilty at all, she made the decision to actively support and encourage him - despite his
emotions. Several other individuals shared that it was really hard for them to come home to find their partner on the couch
playing video games, bored, depressed, or all three. While some of the partners were totally fine with this and even enjoyed
the R&R, others were a bit stir-crazy.
One person shared an interesting perspective with me. For this move, he was the one who was without work for a time-period.
He talked with me about how frustrating it was for him to find a job. During the 10 months it took him to find a position, it
grew harder and harder for him. All the while, his partner was supportive. She would read his cover letters, help him with his
resume, encourage him, and was generally his cheer-leader. However, he shared with me how after a while, the cheerleader
really isn’t enough. He talked about how more often then not, they (as a couple) just ignored the fact that he didn’t have a job
yet. They quickly came to the realization that this process would take much longer than either of them had expected. He did,
however, point to the positive aspects of being able to explore the new location they had moved too and how he really enjoyed
that.

Advice from those I interviewed
“Really talk about what it is that you want, what is realistic, and what is the best way of getting there… all the while trying to
be flexible.”
In a cover letter, feel free to say “I’m looking to be near my partner” versus not being revelatory with your prospective
employer. This is particularly important if the new position does not seem to make sense in your career path (lateral move,
regressive move, etc).
If you are the unemployed one, get off the couch and spend some time exploring. There is always something to do nearby.
When your partner gets an offer; you should start your job search for the new place. Don’t wait till you already move your stuff
cross-country.
Let your partner be your biggest cheerleader - you cannot always bear this burden yourself.
“There is no perfect solution - that’s what people need to understand as you move forward. There are choices that you need to
make - maybe the institution isn’t the best, but the community is the best. Maybe the partner’s job is not good for them - but
it is great for you and vice versa!”
“Even if it is not your strong suit; make sure to look for ways to exhibit little acts of kindness for your unemployed partner and
be as patient as possible.”

Final thoughts
For those of you who know me, you know I’m going through something similar to this story. What is ‘normal’ for me is for
a married couple to have one of the spouses commute. My family has been quite nomadic. We moved every three years.
We also went through great periods of time where either my father or mother would commute great distances for their
work. I think we are all familiar with the stereotypical father needing to drive or take the train 40 min to and from work each
day. At one point, my father commuted from near San Francisco (where his job was) to Chicago (where the rest of us lived).
Meanwhile, at another point, my mother commuted from Zurich, Switzerland to Basel, Switzerland - mom working in Zurich,
the family living in Basel. For these commutes, they might stay in the ‘job place’ for 3-10 days at a time, and then travel back
home to the rest of us for a weekend.
Meanwhile, my partner has just moved from Western Massachusetts; where her entire family lives within about 70 miles. She’s
lived in this 70-mile region her whole life (until now). We decided early on that I’d come to Indiana for my graduate work. Then
after two years (about six months ago) I turned to her and started that conversation of where we are going next. We did a
needs and wants analysis. She said, “Let’s move out of New England.” My job search started from there.
Recently, we moved about 1100 miles and are excited to land in Carbondale, Illinois for this upcoming school year. We are
constantly communicating every day about where we are at, what we are doing, and what’s next. She has started her job hunt
in Carbondale, looking for a job as a K-6 teacher. 
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The Partner Mark
TRAVIS WHISLER · Assistant Residence Director, DePaul University, twhisler@depaul.edu
Partner: an individual that you may work with. Partner: an individual you may dance with. Partner: an individual you may
compete in a game with against other partners. Partner: an individual you may be in an intimate relationship with. The use of
the word ‘partner’ to describe a relationship status is a trend that has recently popped up into society, which in turn has worked
its way into the higher education realm.
In case you have missed the bandwagon, this term is being used to describe couples in the LGBTQ community and also couples
in the heterosexual community as well. Even though this term can be applied to couples from all walks life, does it have the
LGBTQ connotation behind it? If the connotation is LGBTQ in nature, are we simply putting a mask on LGBTQ couple identities
by putting on the partner mask instead of using terms such as boyfriend, girlfriend, husband, and wife?
Let me start by saying that I am in no way trying to say that “partner” should be banned from the mouths of student affairs
professionals by any means, I am merely bringing to your attention the ramifications that this word has if you were to use it to
describe a couple that does not identify with the word. For example, I have been in a healthy, mature relationship with another
man and individuals in the higher education setting have used the term partner to describe my boyfriend. I appreciate the
attempt to be inclusive with language, but from my worldview this term actually has hints of oppression in it. My preference is
to call him by his actual name or call him my boyfriend, that is what he is after all right?
Personally if anyone slaps the partner mask on my relationship, then I feel that my same-sex relationship is being dismissed by
society. My boyfriend is no way, shape, or form my business partner, my dance partner, or someone I compete in a game with.
My boyfriend is the individual I am in a relationship with, plain and simple. I am not trying to put the blame on everyone else in
this situation, because if this vocabulary bothers me then I need to have the courage to speak out and say that I would rather
you call him my boyfriend instead of partner. However, is it possible that we as student affairs professionals have become so
inclusive that we are starting to exclude those that we were once intentional about making sure were included?
In theory the term partner makes complete sense. If partner was applied to same-sex couples as well as opposite-sex couples,
I would not think twice about using the word. As professionals, I feel that we are well aware that theory is not actually reality
in all circumstances. I encourage each of you to ask same-sex couples and opposite-couples that are in higher education and
outside of higher education what they call the person they are in a relationship with. From my own poll I found that same-sex
couples are the individuals that are predominately using partner to describe their boyfriend, girlfriend, husband, and wife. If
same-sex couples are the ones using the term more than opposite-sex couples, where is the inclusiveness?
Until the use of the word partner is applied to couples across the spectrum, this inclusive piece that we are desperately seeking
is far from reach. I challenge each of you to ask or allow couples to use their own language when describing their relationship
before you apply the partner mask to them. 

GLACUHO is on LinkedIn.com!
Visit their website and search for us under Groups to
connect with professionals in our association
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What’s In A Name?
LARYSSA LAVENDER · First Year Adviser, Miami University, lavendl@muohio.edu
“My Last Name,” a song sung by country artist Dierks Bentley, takes the listener through a series of scenarios where his last
name played significant roles in his life. For those not familiar with this song, Bentley speaks about where his family name has
been around the world and its importance to him. The last verse of the song, Bentley is singing to a woman, whom he would
like to marry, stating to her, “So darlin’ if you’re wondering why I’ve got you here tonight… I want to be your husband and I
want you to be my wife… I ain’t got much to give you, but what I’ve got means everything… it’s my last name…”
For twenty five years I was known by one name, Laryssa Jaroslawa Jurkiw (pronounced Laryssa Yaroslava Yurkiv). This name
often confused teachers and professors, and caused others to stumble through it at the doctor’s office and any other place
where a name had to be read aloud. My Ukrainian culture was a significant part of my life and will continue to be. I spent much
of my childhood learning about the culture, history, and traditions to remember those who came before me. I am thankful my
parents chose to instill the importance of family history and help me to never forget how I became who I am.
Then a few years ago, came one of the happiest days of my life. On this day I started a new family and with the beginning of
this new family, I chose to take on my husband’s last name. In today’s society it has become more acceptable and encouraged
in some cultures to keep a maiden name or choose from a selection of options. Prior to changing my name I thought through
my options; changing my last name completely, historically seen as the traditional option; keeping my name as is, not the
most exciting option for me; or hyphenating my maiden and last name. I quickly decided the last option was not at all the right
choice for me, because wow...what a mouthful!
After much reflection, I decided to take on my husband’s last name. This action was symbolic of starting a new family,
beginning with the two of us, sharing this last name. However, throughout my decision making process and even now, I
consciously think about how to not lose my culture through the name change process. One thing I am sure to include, when
possible, within my name and signature is my middle initial. Most think it is because it looks more professional, but it is much
more. In my family, middle names are typically the first names of grandparents. I was given my maternal grandmother’s first
name as a middle name. I keep my ‘J.’ to remind myself of my family, my culture, and what both mean to me.
Did I give up part of my culture by changing my name? Am I hiding my culture by changing my name? I’m not sure I have the
answers to these questions, or if I ever will. I am still working through these questions and learning to be comfortable between
what I have always known and what is to come. I do know I am proud of who I am, both my cultural background and my, not
so new anymore, family I have become a part of. My husband and I continue to explore how we will blend our two cultural
backgrounds together, not only for the two of us, but for our future family. 

MARK YOUR CALENDAR!
Two Free GLACUHO Webinars are being offered in the month of July!
Sign up today at www.glacuho.org
WEDNESDAY, JULY 27
10:00 - 11:00 am CDT (11:00 am - 12:00 pm EDT)

Inclusion and Supervision

Presented by Deb Schmidt-Rogers and Vijay Pendakur
FRIDAY, JULY 29
1:00 - 2:00 pm CDT (2:00 - 3:00 pm EDT)

Book Discussion: “Advice for Advisers”,
Chapters 1-12
Presented by Rick Lofgren and Jamie Matthews
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Big Fish...Bigger Pond
CHERYL LYONS · Director of Residence Life, The Ohio State University, lyons.169@osu.edu
As a Director who hires residence hall staff members from smaller institutions and housing systems, I often hear two themes
from our visiting candidates at the end of their interview days: 1. I wasn’t sure if this place would be too big for me, and 2. I
wasn’t sure I’d be able to make a difference at such a large place. Often, after spending the day on campus with the staff and
hearing about all of the opportunities a large department can afford, they realize that it doesn’t seem so daunting after all.
Moving to a larger place can seem very challenging at first. Our students share some of the same concerns. Will I be a just
a number or a cog in the wheel? Will I find a sense of community and belonging? Will I be able to find my way around both
physically, and politically?
Every institution and department will have a different culture. It is quite possible that some big places will leave folks to “go do
your thing and call us if you really need something” or they may have so much administration that “we will provide you lots of
guidance in how to do your work”. Size does not always dictate culture. Hopefully, if you are about to make that transition to
new place for the coming year, you’ve been able to assess that culture regardless of the size of the place.
There are several things that I tell our candidates, new staff and even students when addressing their concerns about their
transition:
•

Big campuses are like big cities – You figure out where you are headed and how to get there and you ignore all the other
buildings in between. After 14 years at my institution, there are still many buildings I have never been in and offices I’ve
never heard of. Even our own university President can’t know everything about this place.

•

Ask before you commit your office– often, big housing systems have designated liaisons or protocols to help determine
who might get to take part in extra or collaborative assignments. Just because you meet a nice professional from a
partner office, it doesn’t mean there won’t be a formal channel to use if you want to work with them on a project or
program.

•

Ask about consulting and mentorship boundaries – are you able to call a supervisor from another area if you cannot
immediately reach your own, or will this be frowned upon? Will you be encouraged and supported in having networking
lunches with supervisors or other student affairs professionals outside of your area?

•

Multiple answers – my experience is that you can ask 3 people the same question in a large department and potentially get
3 different answers or lenses. Ask your supervisor and colleagues how to make sense of differing information.

•

The learning curve – we often say that it takes until year two of training for some staff members to really start to connect
the dots behind the philosophy, the direction, and the reasons behind how we do what we do, and how they can do their
job better. Be patient with yourself.

•

Reputation – At a big place, 11 people might be pulled into an e-mail chain to solve a problem. It can make honest mistakes
feel “big”. Everyone makes mistakes, and one day it will be your turn. Have your supervisor help you contextualize exactly
how much of a “big deal” a goof really is, or isn’t, for your performance and reputation.

•

History – At large places, leadership and colleagues may have very long institutional memories. They will tell you the last
time they “tried that” 5 or 10 years ago. Don’t be discouraged if you are told that your “new idea” isn’t actually new. Use
it as a learning experience to decide if the climate has changed to try that idea again, or if there are other creative ways to
look at a challenge.

•

Big Pond – it is no secret that staff members at smaller schools or systems wear lots of hats and are often involved in
decision making at a more central level than you may see at a big school. Just like all the of the students who were the
“big fish” at the top of their class, when you come to a bigger pond, you aren’t as likely to be involved in high level decision
making nor will you likely receive the type of recognition for your excellent work that you would at a smaller place. When a
department has almost forty professional and graduate staff and hundreds of Resident Assistants, they may be less likely
to pick a “best one” because many of the staff are doing excellent work in their assigned areas or projects.

Finally, the key thing to remember is that you have been hired by a big place that thinks you’ll be able to make a big splash in
the lives of students. You’ll be surrounded by a bevy of colleagues and resources to help you make that happen and no doubt,
your professional development will grow by leaps and bounds! 
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SHOW YOUR SUPPORT FOR THOSE WHO DO GREAT
WORK IN OUR PROFESSION.
Nominate them for
GLACUHO awards today!
Each year, GLACUHO takes the opportunity to recognize accomplishments in our field at our annual
conference. Awards are given out for excellence in service, programming, diversity initiatives, graduate
work, and many other categories:
Memorial and Retiree Recognition
Distinguished Service Award
GLACUHO Service Award
Outstanding New Professional Award
Outstanding Graduate Student Award
Professional Development Award
Outstanding Facilities Manager Award

Outstanding Commitment to Diversity Award
Outstanding Project Award
Outstanding Innovation in Facilities Award
Outstanding Commitment to Academics Award
Outstanding Commitment to Sustainability Award
Commitment to Campus Safety Training Award

Through these awards, we have the opportunity to nominate peers, colleagues, supervisors, graduate
students, departments, and individuals who contribute excellence to our field. Please take a moment to
reflect on the past and current academic year. If there has been an individual or department that should
be nominated for their contributions of excellence, please take a moment to complete the nomination form,
which is available on the GLACUHO website: www.glacuho.org/awards.
Please pass this along to other members of your department so that they may also nominate peers, colleagues,
supervisors, graduate students, departments, and individuals who contribute excellence to our field.

FOR FULL CONSIDERATION, NOMINATIONS SHOULD BE COMPLETED BY OCTOBER 1, 2011
If you have any questions, please feel free to contact the GLACUHO Past President, Laurie Berry, at
(812) 468-2334, or via e-mail at past-president@glacuho.org.

Thank you and we look forward to seeing your nominations!
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Nominate a Leader
Nomination Deadline is September 1, 2011!
Leading the organization of GLACUHO is a professionally enriching
and rewarding opportunity. Please consider those professionals you
work with and know who you feel would make a great leader in our
organization. GLACUHO strives to provide a board of leaders that
accurately represent our entire membership. In this vein, please consider
nominating professionals who identify as members of traditionally
underrepresented groups, work in public and private schools that are
both large and small, and those from faith based institutions as well.
Additionally, you are most welcome to nominate yourself recognizing
that a strong self-commitment to serving the organization is required for
success.

Positions that will be elected by the membership in November 2011:
President-Elect: Elected at the 2011 Annual Conference GLACUHO Business Meeting
Secretary: Elected at the 2011 Annual Conference GLACUHO Business Meeting
Treasurer: Elected at the 2011 Annual Conference GLACUHO Business Meeting
Illinois Delegate: Elected at the 2011 Annual Conference State Meeting for Illinois
Michigan Delegate: Elected at the 2011 Annual Conference State Meeting for Michigan

Positions that will be appointed prior to the 2011 Annual Conference:
The following committee chair positions are appointed and begin their preparations prior to the 2011 Annual
Conference. Official transition occurs at the conference.
Communications and Marketing Committee Chair
Health and Wellness Committee Chair
Campus Safety and Crisis Management Committee Chair
Facilities and Operations Committee Chair
Contemporary Issue Committee Chair
Program and Development Committee Chair (Two year appointment; first year as Assistant Chair and second
year as Program and Development Chair)

Additionally, GLACUHO is accepting nominations for the following non-board positions.
These positions are appointed and begin a 2-year term at the 2011 Annual Conference:
Financial Advisory Board (FAB) - 3 members to be appointed. This group of professionals advises the
Treasurer and the Tri-Presidents with regard to financial decisions of the association
Exhibitor Advisory Board (EAB) - 3 members to be appointed. This group of professionals advise the Exhibitor
Liaison and the Tri-Presidents with regard to decisions related to our annual exhibitor show, sponsorship, and
working relationships. This Advisory Board includes both exhibitors and housing professionals.

Ready to nominate? Visit the GLACUHO website, www.glacuho.org, and click on
the link from the main page.
Questions should be directed to Laurie Berry, GLACUHO Past President - past-president@glacuho.org
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Am I Sustainable?
MIKE HAMELMANN · Territory Manager, University Loft Company, mhamelmann@uloft.com
Traditionally colleges and universities have been a catalyst for progressive thinking towards environmental and humanitarian
issues. From “Save the Trees” to “Free Tibet” these initiatives receive much of their support from students, faculty and staff
alike. So the notion of “Greening the Planet” would naturally find a home amongst the diplomas, billboards and club meetings.
Or would it?
The topic of sustainability is not new. In fact for many of us it is a part of every day life or at least we say it is. From recycling
in our own homes to “going green” initiatives on campus they are around us in some form or fashion and hard to miss. Just
look for the signs “Recycle Here”, “Made From Recycled Paper” or the “GLACUHO Conference Conservation Challenge” (to be
unveiled at the 2011 Annual Conference - stay tuned!)
But what does it mean to be green or sustainable? According to Dictionary.com, the word sustainable is defined as: -adj. (of
economic development, energy sources, etc) capable of being maintained at a steady level without exhausting natural resources or
causing severe ecological damage: sustainable development.
This sounds very positive, right? How could anyone argue that preserving the planet’s natural resources, preserving our
ecosystems, and protecting wildlife is not the right way to live? Besides, it’s the hip thing to do. One of the best ways to
contribute to sustainability is recycling. Per life123.com, Americans recycle at a rate of 77%. Broken down further, 70% of 18 to
30 year olds and 81% of those over the age of 62 recycle. As a comparison, Ireland recycles at 90%.
Now recycling is not the end all, be all of sustainable measurement. There are several other ways we can choose to participate,
such as car pooling, walking versus driving, using eco-friendly light bulbs and even reusable shopping bags. Don’t we all have a
shelf in our office dedicated to conference logoed reusable water bottles anyway? As most of us are part of some committee or
department that purchases something over the course of the year, what we buy can have as much of an impact as what we do or
use.
What is purchased can go along way to support the stated cause of saving Planet Earth. We should become more active in and
conscious of the types of products and services being used on our grounds, buildings and halls. One of the largest purchases in
higher education made each year is furniture for our campus facilities. From office systems to dining, common areas to student
housing, higher education is a big consumer of furniture. If you need further evidence stroll through the exhibit hall at the next
ACUHO-I or regional housing conference exhibitor show and count the number of furniture companies paying to be there. They
are not there because the demand is low!
At the recent Canadian Home Furnishing Market (TCHFM) that took place in Toronto, Canada between January 14 and 18, 2011
it revealed that while the furniture industry as a whole may be getting greener, increased costs, a slow economy, consumer
ignorance, and the absence of American legislation are making it harder for furniture manufacturers to go green.
Despite Federal mandates to “Green the Government”, The US government continually purchases tens of millions of dollars of
furnishings for military installations both domestically and on foreign soil that do not meet their own published guidelines.
But do not fear help is available with just a little research. To aid in educating both end users and industry alike with
understanding sustainability, there are two primary resources and certification boards in place today:

28

•

The Sustainable Furnishing Council (SFC) provides clarification and resources on furniture that is green, eco-friendly,
environmentally safe and sustainable. SFC is the number one organization in green furnishings, it is a non-profit coalition
of suppliers, manufacturers, retailers, and designers formed to promote sustainable practices with the best networking and
education in the industry.

•

The Forest Stewardship Council (FSC) helps to reduce the environmental impact of harvesting wood including furniture
made from wood. This organization reduces habitat destruction, water pollution and the displacement of indigenous
peoples due to logging. Members who have earned FSC certification improve the practice of forestry by reducing the
negative impact of logging through managing and protecting forests. Products bearing the FSC logo, guarantee that the
wood is from a certified well-managed forest.

•

In addition, there is also the GREENGUARD Environmental Institute. GEI is an industry independent, third-party
certification organization that qualifies products for low chemical emissions. GREENGUARD Certification programs use
defined product standards, test methodologies, product sample collection and handling procedures, program application

processes and on-going verification procedures. The mission is to focus on indoor air quality and reducing people’s exposure
to harmful chemicals and other pollutants. Learn more at www.greenguard.org.
What does all of this mean? It means that we need to be aware, become educated, take responsibility and become involved in what
our institutions are promoting, purchasing and offering to students and communities in which we are a part of and serve.

Not-So-Fun Facts
•

Per Recycling-Revolution.com, rainforests are being cut down at the rate of 100 acres per minute and less than 5% of the worlds
original forests are left today. These are some powerful statements and should not just become conversation fodder with your
next purchase requisition submission.

•

Besides, if global giant retailer Wal-Mart ($404 billion in revenues in 2009) is developing an ambitious, comprehensive and
fiendishly complex plan to measure the sustainability of every product it sells, couldn’t we commit to being more accountable
with a little smaller budget? (http://walmartstores.com/sites/ResponsibilityReport/2011). 

Different Twists: Tornado Drills
ROB ENGBLOM · Executive Director of Housing and Residence Life, Davenport University, rengblom@davenport.edu
Testing fire alarm systems is a long standing tradition for most college housing departments. Campus police and local fire
departments are notified, resident assistants prepare to run the floors and knock on doors, and some lucky housing professional,
be it a hall director or facilities staff member, gets the honor of pulling the actual alarm to start the drill. Residents begrudgingly
exit the building (with at least one student wrapped in a towel because they were in the shower), the front desk worker secures
emergency contact cards and maybe even a cash box, and within three to five minutes everyone returns to the building and their
lives.
But what about tornado drills? This spring I was approached by our Vice President of Risk Management with the instruction that
our university would be conducting tornado drills. I felt a little caught off guard. I had worked as a housing professional for over
eleven years at four different schools and had never heard of such a thing. The Vice President asked if I had any suggestions on how
they should be conducted.
Now I was definitely stumped. My campus is quite small. It does not feature a tornado siren or an emergency PA system. What
would a student think if we knocked on their door and told them to proceed to the first floor because of a tornado – especially if it
was a clear, sunshiny day? I decided to float the question to my peers on the Michigan GLACUHO list serve as well as the NASPA
Campus Safety Knowledge Community.
As you can imagine, the responses were quite varied. Many schools did not conduct tornado drills, including “tornado alley”
locations like the University of Kansas and Texas A&M. Other schools did tests each semester, like the Baker College campuses in
Michigan and Western Michigan University. The folks at Randolph-Macon College informed me that the state of Virginia requires a
system-wide tornado drill annually, spanning all K-12 schools as well as its higher education institutions.
Other schools have different ways of establishing tornado preparedness. The University of Arkansas issues a regular test of their
emergency message system related to tornados. A hall director at Ferris State University told me they conduct an educational
campaign each year. Their staff goes door to door and passes out information on what to do in the case of a real tornado.
My university decided to do a hybrid of an actual test and information session. Our normal protocol is for the student and
professional staff to go door to door and instruct the residents to head to the interior hallway of the first floor. On the day of the
test, we had cookies and refreshments at the ground level waiting for the students who complied with our instructions. We praised
their participation and reminded them the first floor was where they needed to be in the case of a real tornado.
Conducting the tornado drill also enlightened my staff to some ways we could improve our preparedness. First, we noticed that
we did not have interior building signs designating where in each residence hall our tornado shelter was. Next, we realized that
we could add tornado evacuation instructions to the permanent signs we hang in each residence hall room for fire evacuation
procedures. Issuing the tornado drill also allowed our campus security services to test new technology for alerting staff and
students via our campus telephone speakers and computer screens.
Witnessing an actual tornado on your campus might seem unlikely, but there are certainly schools which have faced such a disaster.
It is not a bad idea to review your emergency protocols and test your procedures. I certainly found the experience “worth a spin.” 
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Interview With An ACUHO-I Intern
KALIA PATRICIO · GLACUHO Communications and Marketing Committee
Many of members of our association have had the amazing experience of
participating in an ACUHO-I Housing Internship, and likely even more of us have
had the opportunity to host an ACUHO-I Intern or two at our institution. If you
have not had the chance to be a part of this exceptional program, or it has been
years since you’ve been a part of it, below is a question and answer session
with Daniel C. Neumann, who is currently serving as an ACUHO-I Intern at the
University of Illinois-Springfield.
Dan, originally from Cincinnati, Ohio, has just finished his first year of graduate
school, attending Kent State University’s Masters of Education program in
Higher Education Administration and Student Personnel. His assistantship is at
Case Western Reserve University in the Housing, Residence Life, and Greek Life
Office. This summer, he is wearing many hats and taking on a variety of tasks
with the UIS Office of Housing and Residence Life, and ultimately hopes to
follow a career path in housing

Why did you decide to become an ACUHO-I Intern?
I decided to become an ACUHO-I intern because I wanted a new experience.
Because I was an undergraduate at Case Western Reserve University and am now
employed at Case, I wanted to experience a different type of university. I was also looking
to learn a lot of the nuts and bolts of a housing operation that so it could help me in my future career. I also wanted to build a
network of professional connections that I can rely on for advice.

What qualities of the institution and qualities of the position did you look for?
I was looking for something different then Case Western (which is a small private research university). I focused on public
institutions and liberal arts schools outside of Ohio. I was also looking for positions that were either project-based or as a
summer Resident Director. I was not really interested in being a conference intern. The University of Illinois-Springfield was
unique for me because it was a public liberal arts institution.

What would you recommend to others who are deciding whether or not to do an ACUHO-I Internship?
I would recommend it. It has taken me outside my normal comfort zone and has provided a unique experience that I could not
have gotten otherwise. The ACUHO-I Internship experience also provides a crash course in conducting a job search and phone
interviews.

How do you think this experience will help you out for your first post-grad-school position?
I think this experience will help me in first post-graduate position because it has taught me how to adjust in a new institution.
It is also giving me a good overview of an entire housing operation that I do not get in my current assistantship. I also hope that
the contacts I make here will be resources for me in the future.

What can your host institution do most to help prepare you for full-time work?
I think UIS has done a good job in helping me. By participating in their staff meetings, I have the opportunity to see the tasks,
challenges and the decisions that are made. They have also allowed me to attend meetings relating to other areas of campus.
My supervisor has also talked to me about my career plans and has tailored my internship experience to reach those goals

What can your host institution do most to help you excel academically?
I think they could help by talking through how they make decisions and how they might be informed by any student
development theories.

Overall thoughts on your experience with the ACUHO-I Internship program?
I have only been here for three weeks so far, but it has been a really good experience and I am glad that I took this opportunity.
The staff has been really welcoming and helpful. 
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Renovations: What to Prepare For
KEITH McMATH · Assistant Director of Housing and Residential Life, University of Illinois-Springfield, kmcma3@uis.edu
The idea and implementation of renovating housing facilities is always exciting. In order to remain competitive and continue
to satisfy the students, faculty and external agencies we serve, the need to stay innovative and current will be an ongoing
project for housing departments. Whenever you decide to renovate, input and feedback from others should take place. This is,
after all, an opportunity to not only improve the facility’s appearance, but to evaluate (and assess) the needs of those using the
facility being renovated. In other words, you have one opportunity to get it right!

Identify
Regardless of the size of your project, to move in the right direction there must be an objective. It’s understood the purpose
of renovating is to improve, but why? Here is where you need to ask yourself and others in the department “why are we even
talking about renovations?” Your objective does not need to be complex. For some the age of a building or buildings and
the need to supply something with appeal is enough to begin the planning stage for renovations. Yet for others, the need
to improve space utilization can start the process. Renovations can also take place to address problems in which an area or
building is lacking in functionality. Whatever the reason may be, your project must have an objective. Of course you can always
add some vision as well. One good way to begin establishing objectives is to review your department’s mission. Is your project
supporting your mission? The division’s mission? The university’s mission? Remember, it is not required be to elaborate in your
objective. You want to be clear in what you are doing and why you are doing it and who will benefit in the end.

Budget
A project budget is always a challenge for several reasons. Our visioning outpaces what we have available to spend. We
all have a wish list and the list can become quite long when we’re looking at the improvements we can make. The wish list
also gets long due the want of solving existing and ongoing problems. Furthermore, the “wants” from those outside of the
department can conflict with the needs of those within the department making the list even longer. Keep in mind the interests
of academia should play in role in large scale renovations. However, be mindful their interest is primarily on educating and
interacting with the student and not on occupancy and revenue generation. So there is another balancing act of adding
just the right amount of changes to satisfy your external customers and collaborative partners while reaching your primary
customers, namely the residents living in the facilities. Lastly, construction is expensive. There is no way around this item.
Materials, labor and supplies play a large role in managing and balancing a budget. It is here you will begin to re-evaluate your
wish list and begin “value engineering” items down or out of the project. As stated before, staying focused on your objectives
of the project will help in the selection of what stays and what goes. Quite often, functionality wins over fashion. But fashion
does not have to expensive. Many times both can be achieved with the variety and improved quality of items available from
suppliers and vendors.

Plan
As with any construction project, there is a change in the environment. This means an area, building or group of buildings
receiving renovation work will impact someone in some way. Not all renovations can happen during the summer months. And
even those projects which do occur over the summer, there is still an impact to some function such as summer housing, the
cleaning schedule, conference lodging or classroom spaces within the residential facility/area. It is for this reason, it is critical
to plan ahead. Who, what, where and when are the questions which needs answers. You already know the “why,” remember?
Hint: Your objectives. Simply saying “just move them” is not enough planning. You will want to know before you begin any
renovations how are you going to maneuver those impacted. Furthermore, you will want to have a backup plan in the event
your first plan is adjusted by some external factor such as weather related issues, a major mechanical failure, or a favor to
a collaborative office (such as the Chancellor). This is why planning is critical, along with communication, to the successful
completion of your project.

Expect
When you plan, you are prepared for the largest impact to your project: Delays. A delay in your renovation schedule can occur
at anytime for any reason. Older facilities will present greater challenges due to updated building codes, discovering a problem
behind a wall no one know about, or what was thought to be strong and sturdy is actually weak and unstable. Such problems
will certainly impact your planning and your budget and quite possibly your objectives. Whatever the cause for delay, add a
“buffer” of extras into your timeline. The weather is not always perfect and supplies are not always on hand and available.
Keep in mind the academic calendar is not how the rest of the world may operate by. Where the summer months seem ideal
for renovations, you are not the only client a contractor may have which can be troublesome with a tight schedule. Even if you
are working from semester to semester, expect delays as nothing is problem free.
These four points are not the only items to address when renovating. However, they are the introduction blocks to consider
when discussing, planning and organizing a project. Identifying your objectives will certainly help lay the foundation of what
you want at the end of the project. Involve others to help formulate your objectives. What are you trying to do? Who has a
vested interest in renovation? Why renovate at all? What’s wrong with the area/building(s) now? These questions, along with
input and feedback from those who use the area and/or facility (students, staff, faculty, administration and other partnered
offices) will help you move in the right direction when the discussion about renovations comes up. 
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5 Things I Wish I Knew 10 Years Ago...
GRANT WALTERS · Coordinator of Residence Life, Miami University, walterg@muohio.edu
The year 2011 marks my tenth anniversary in student affairs. At times, I find it hard to believe that so much time has lapsed
since I graduated with my Masters degree from the University of Wisconsin-La Crosse and accepted my first full-time position
at Western Washington University. I have been fortunate to have many good mentors and positive role models throughout
my career, and the knowledge that so many people have cared about my success and well-being along the way makes me truly
thankful that I have continued to work in such a supportive profession. Looking back, I don’t know that I would necessarily
change the course of my growth and development - however, there are a few sage lessons I have learned that, if I could, I would
offer to the 2001 version of me, if for nothing else than to see what I might have done with the information.
Although I usually write with tongue planted firmly in cheek, I wanted to share just a few of the most important perspectives
I’ve gained over the past ten years that have genuinely changed the way I see our work and the approach I now take in advising
and supervising others as a mid-level professional. I certainly acknowledge that much has changed in the world since I began
my career, but I think it’s accurate for me to opine that many idiosyncrasies and challenges that we encounter in housing and
residence life have safely jumped the gap between my generation and the present. Whether you take or leave whatever advice
I give in the next few paragraphs, I hope that my love for our work is the common thread you see.

The grass may be greener on the other side, but every lawn has bald patches...
I’ve learned some very simple things in my career, and one of them is that there are no such things as perfect jobs or perfect
institutions. Period. What makes our profession so wonderful is its humanity – we get to help real people, solve real problems,
and have a real impact on the lives of our students, staff and colleagues. We thrive in the moments where someone exhibits a
less-than-perfect reaction to a less-than-perfect situation.
So why do we expect that somehow, somewhere, we are going to find a position or an employer that will be completely void
of our dislikes, frustrations and insecurities? For me, it was about understanding and embracing my locus of control. As a
new professional, I simply didn’t have the context or experience to understand my place and position in the field, and when
decisions at my institution were made above me or were not reflective of the input I had been asked for, I felt defeated. The
reality was, I had a lot of autonomy and flexibility to create change and forward movement within the communities I oversaw
as a live-in professional – but to a recent Masters graduate with knowledge of theory, systems, and what already felt to me
like a wealth of work history – I believed my impact should be broader and more profound. When you are convinced you are
capable of and deserve more, you go looking for it and begin to question whether or not you’d find a better fit somewhere else.
Another wonderful thing about our profession is that it’s a process; a progression of experiences, events, competencies…and
time. In my haste and impatience, I often didn’t take the opportunity to pause and appreciate what was happening to me as a
professional – and really, there is some wonderful stuff that entry-level staff get to do that is so unique and special.
Don’t get me wrong – if you are fundamentally unhappy in a position for political or philosophical reasons to a point where it’s
impacting your work, or you are truly being devalued or unwelcomed, you should be looking elsewhere for both your sake and
that of the institution. But remember that when you experience small delays, inconsistencies or problems where you are at,
those same things will likely resurface in different shapes and forms somewhere else. Every institution and position has its
problems, and part of our journey as professionals is learning how to navigate and, hopefully, overcome them for everyone’s
benefit.

“Don’t write angry”
I oversaw a complex of five residence halls in my first year as a live-in professional, two of which could have qualified as
inspiration for some awful National Lampoon college stereotype film. With hindsight being about 20/10 for me most of
the time, I will preface this lesson by saying that my staff and I clearly made some mistakes in how we fostered respect and
responsibility for what happened in those communities. My students figured it out before I did and responded accordingly
with their actions. After one particularly active weekend that resulted in a stack of eyebrow-raising vandalism charges in one
of the buildings, I was encouraged write a formal letter to the community to address their behavior. Yes. Fine. Writing a good
letter was something I could do. I was convinced that my firm-handed rhetoric would certainly bring these students to a point
where they would have no choice but to understand – and care about – exactly what they were doing to their community and
to the people that worked within it. Eight-hundred words later, I printed and signed the letter. It was official. Vindication was
forthcoming!
I brought the finished copy to my supervisor, who I assumed would be elated that I was taking such an assertive stance in a
time of crisis. She read the letter, looked up at me and handed it back and said with a half-grin “here’s some advice: don’t
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write angry.” I was sent back to my office to edit my letter, which I did begrudgingly. I disagreed. How were people going to
understand exactly how urgent my message was if I had to subtract emotion from the equation?
Eventually the new version of my letter was sent out, and to this day I’m not actually sure if it had the desired impact. But, I’ve
grown to understand exactly what my supervisor was talking about – and I’ve seen her point play out in a hundred different
ways. Our profession is tremendously reactive, and our responses to problems are direct determinants of what their outcomes
will look like. Meeting adverse actions with adverse reactions doesn’t actually help others see your point more clearly; it does,
however, guarantee that they won’t seek any type of alliance or compromise with you and that you’ve eliminated any chance of
them taking ownership for their involvement in a scenario. I’ve since learned that you can’t just shout out demands of staff or
students, even if you know or believe you have the upper hand – you have to ask questions, gather feedback, provide examples,
and be willing to share in some of the accountability for where you’re both sitting.

You need help
I’m a headstrong person that embraces my ability to be independent – and for the most part, I consider it to be one of my
strengths. I internalize a lot of what I experience and there is a level of accomplishment I feel when I’m able to resolve problems
or learn something new on my own. Much like everything else, too much of a good thing can be detrimental, and there have
been points in my career when I’ve become my own worst enemy in over-processing what happens in both my personal and
professional life without leaning on others. A few years ago, a group of colleagues gave me some very important feedback
that they often felt excluded by my tendency not to reach out and ask for their opinions or support when I was struggling –
and at times they believed I was even critical of their desire to be involved with me. It damaged my relationship with some of
them, and although I don’t think I was intentionally trying to be polarizing, the impact it had on how we worked together was
tremendous.
I think we all have a level of pride that suppresses our willingness to share our hardship with others for fear that someone will
see that we’re vulnerable – or worse, “weak”. But the reality is you - and I - need help. We bring a lot of baggage with us to our
jobs, for better or for worse, and sometimes it takes more than your internal fortitude to work through it. It doesn’t mean you
have to abandon your instincts or become a perpetually open book every time you have a dilemma; however, letting others in
to help you with a project, process a conversation, or put feedback in perspective can be so helpful in alleviating some of the
stress we experience in our profession.

Conflict isn’t always negative in the long run
I recently wrote an e-mail to a former supervisor of mine who had given me some difficult feedback about my performance
earlier in my career. I still get the same sinking feeling I had in my stomach when I think about that discussion – partially
because I still want to believe that my work didn’t completely match their observations, and partially because I know that they
were absolutely correct. I resented that individual for years, and I deliberately replayed that moment back to myself when I
needed motivation to work so I could intentionally oppose their perspective.
So, you see where this is going, right? It took me nearly six years to recognize that the conflict I’d had with my former
supervisor was probably one of the most productive and meaningful ones of my life. I clearly remember them saying at the
end of that fateful conversation: “I hope you receive what I’ve said in the spirit in which it was intended, Grant.” For a time, I
thought it was the most patronizing thing that person could have said to me. It turns out it was one of the most caring things
someone did for me at that stage in my professional growth. And for every time I revisited that feedback and resolved to rise
above it, I eventually came to understand that I wasn’t working in opposition of my supervisor – I was doing exactly what they
had hoped for: to be better.
Now that I’ve supervised staff of my own for several years, I have entered into a number of challenging conversations with
them about their performance, perception, and approach. I’ve come to realize that it is just as hard to give constructive
criticism to people you care about as it is to receive it, but because I want them to be the best at what they do, I have to assume
that responsibility. The e-mail I sent to my former supervisor, by the way, was a thank-you for being invested enough in me to
give such important input that, clearly, has been career-changing.

You have to go home sometime
Like many other young professionals, I moved around a lot at the start of my career. I wanted to keep things fresh and exciting,
and I actually enjoyed the feeling that came with making a big life change – moving to a new city, meeting new people and
meeting the challenges of a new position and institution. I was easily enticed by interesting locations rather than looking very
critically and rationally at what a position had to offer me in the short and long term. When things didn’t pan out as I’d hoped
or I found myself feeling unfulfilled, I surrounded myself with more work – additional projects, organizing my office, staying up
late and chatting up students…and the list goes on.
I’d resigned myself to the belief that you can only be successful as a student affairs professional if you literally sacrifice yourself
for your work – and worse, I engaged in a lot of faux self-flattery in thinking that I was so important that my absence from work
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could cause things to fall apart in my community at any moment. I used those things as an excuse not to get involved with
people, places or things that didn’t involve my institution. Eventually, I had to spend some time outside of Residence Life to
understand how absolutely essential it is for “people people” to have a foundation of trust, catharsis, and nurturing away from
the office. I still work eight-to-ten hour days (sometimes more when the need arises) and I still have to respond to after-hours
crises and emergencies, but I have had to discipline myself to determine realistically when it’s time to get up and leave the work
over which I have immediate control at work.
The concept of “balance” is a funny because we seem to talk about it incessantly in our profession, but yet we have all been
horribly guilty of role modeling it poorly and not holding ourselves or others accountable for it, and we fully expect it to suffer
as we program, orient, train, counsel our students and staff to be healthy and happy. While “balance” will always be fluid in
my life, I believe everyone has to find something or someone that will welcome them unconditionally and take care of them no
matter what kind of day they’ve had in the office. I’m not certain that I would have been able to continue my student affairs
career with the same focus and success without it. 

Our GLACUHO Board Hard at Work!
ANN MARIE KLOTZ · GLACUHO President, aklotz@depaul.edu
Since our regional committees met at the Winter Meeting in February they have continued to stay connected and produce
great work for our association. Here are a few highlights; stay tuned for more in the next edition of Trends!

GLACUHO Webmaster
•
•
•

Implementing more refinements to the website which will make the site more valuable and
conference registration will be easier.
Over 25 jobs were posted on the GLACUHO job listings this search season.
Implemented several major technology initiatives this year so far, including board email addresses,
automated calendar scheduling for GoToMeetings, and website improvements.

Health and Wellness
•
•
•

Created a Health and Wellness blog for members to visit and engage in ongoing conversation about topics of interest
Sponsored a webcast in partnership with Breakdrink.com, addressing transitioning to life off campus.
Building a “Learning on the Go” space, (in partnership with Inclusion and Equity) and finding ways to include exhibitors in
this initiative.

Professional Foundations
•
•
•

More than 40 GLACUHO members participated in a book club via blog post to discuss The Radical Leap by Steve Farber,
focused on the committee’s competency of Leadership/Supervision.
Each competency area has submitted a program proposal for the 2011 Annual Conference in Grand Rapids, Michigan.
The blog (glacuhoprofound.wordpress.com) has been updated regularly with reflection and resources from professionals on
a variety of topics and has received more than 730 visitors since January 2011.

Programming and Development
•
•
•

Selected Consultant in Residence (CIR) topic for 2012 - Higher Education and Politics.
Received 151 program proposals for 72 programming spots.
Conducted a webinar on submitting program proposals and presenting at GLACUHO.

Inclusion and Equity
•
•
•
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Webinar on “Recruiting and Retaining Staff of Color” Presented by Jody Stone and Quiana Stone
Spring Trends article recapping the GLACUHO Gives Back Service project
Spring Trends article by Tim Staples, “Re-Thinking Diversity Training for Resident Assistants”

You are cordially invited to the

i

GLACUHO T
REGIONAL SOCIAL AT ACUHO-I 2011

I

NEW ORLE
ANS, LOUISIANA

Before you spend a Monday night on the town, we hope
you will join your GLACUHO friends and colleagues for
light hors d’oeuvres and good conversation
A cash bar will also be available for your enjoyment
monday, july 11, 2011 I 5:45 TO 7:15 PM
THE KABACOFF ROOM
THE HILTON RIVERSIDE NEW ORLEANS HOTEL
2 POYDRAS STREET

See you in“The Big Easy”!

we’ve moved! (sort of...)
contact us at our new e-mail address for article
submissions, questions and comments:

trends@glacuho.org
The Quarterly News Magazine of the
GREAT LAKES ASSOCIATION OF
COLLEGE AND UNIVERSITY
HOUSING OFFICERS
SUMMER 2011
www.glacuho.org

and...our annual conference preview issue will be out
on october 1, 2011. start submitting your articles now!
summer stirring
students may be on vacation, but it’s a busy season for our
association!
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