2019 REGISTRATION RATES

By 3/16 After 3/16

GMGMA Member
NonMember Registration (includes GMGMA membership)
Staff Attending with GMGMA Member
Guest

$375
$495
$375
$250

$475
$495
$475
$250

CANCELLATION POLICY

HOTEL ACCOMMODATIONS
Hilton Head Marriott Resort & Spa
One Hotel Circle Hilton Head Island, South Carolina 29928 +1 843-686-8400
Island View King or Double
$189.00 per night*
Ocean View King or Double

$199.00 per night*

Oceanfront King or Double

$219.00 per night*

Hotel Reservation Link:
https://www.marriott.com/events/start.mi?id=1544646682449&key=GRP
This year we are casual, not business casual, but BEACH CASUAL.
Please wear comfortable resort/beach attire.

ACMPE / CPE CREDITS
8.5 hours of ACMPE credits

GMGMA

WHAT TO WEAR

P.O. Box 909063
Gainesvile, GA 30501

*Resort fee reduced to $12.50 per night You must cancel your reservation 3 days prior to
arrival to avoid a one night penalty charge. Self-parking is complimentary Valet Parking is
$18+tax per night. Group Rate Cutoff is April 5, 2019

To qualify for the member registration rate, you must be
a GMGMA member in good standing. Your membership
must be current when registering and effective through
the date of the conference. If you would like to apply for
membership, please go to www.gmgma.com for more
information. When you register as a nonmember, you
receive a GMGMA membership for one year!

To register, go to www.gmgma.com

GEORGIA

GMGMA MEMBERSHIP

Annual Meeting Attendee Information Inside!

Attendee registration cancellations must be received via email at gmgma@
gmgma.com or may be mailed to P.O. Box 909063, Gainesville, GA 30501.
Cancellations received on or before March 15, 2019, will receive a full
refund. No refunds will be honored for cancellations after March 15, 2019.
All “no-shows” will forfeit their registration fee and may not be able to
receive meeting materials.

To register, go to www.gmgma.com

MARRIOT RESORT & SPA

MARRIOTT RESORT & SPA | Hilton Head, SC

Permit No. 1
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A

YOU CAN’T STOP THE

Waves

BUT YOU CAN LEARN HOW TO

Surf
HILTON HEAD

MARRIOTT RESORT & SPA
HILTON HEAD ISLAND, SC

Strategic Planning with the S.W.O.T. Team
Cameron M. Cox, III President & CEO MSOC Health

Topics & Highlights
SUNDAY, APRIL 28TH, 2019

5:00 – 7:00pm

Cameron
Cox

Attendee Registration & Welcoming Reception with
Vendors – Exhibit Hall

MONDAY, APRIL 29TH, 2019

GENERAL SESSION

Jay Rifenbary

SLED

Lunch and Cookout with Team Building on the Beach
New Member Reception

Conversational Intelligence – How words matter
Iris Grimm, Leadership Coach Cultivate Physician Leaders

Iris Grimm

Panel Discussion

A favorite session for our attendees. Discuss what’s happening at
your practice, find out how others are dealing with the same issues,
bring your questions! This time is for you to find answers, opinions,
advice and more…

Learn the neuroscience behind conversations, how your levels of
communication impact the engagement of your team members,
and how you can foster a collaborative team culture where people
navigate more effectively together.

Cameron Cox

We are constantly being told that the new healthcare system will
depend on “Big Data,” “Business Intelligence” and “Analytics.”
What does this mean? Haven’t we always analyzed data? This
presentation will challenge you to reconsider whether you are
asking the right questions and whether you have the right data
and tools to answer them. Learn how analytics adds value to your
practice’s financial position and operations. We’ll review some
commercial products in the marketplace and also build some of our
own!

Cash flow can make or break a practice, and a practice’s accounts
receivable is, often, their largest asset. In this session, we will
discuss ways to optimize practice cash flow by properly treating
their accounts receivable, start to finish. We will cover topics such as
• Creating and enforcing your patient financial policy
• How to talk to patients about money
• The different types of patient payers
• Keeping compliant
• How to choose and work with a collection agency without
damaging patient relationships

MalPractice Insurance- Coverage Trends and Gaps

Learn the latest trends and types of coverage available. Bring your
questions and talk with the experts with Mag Mutual, a GMGMA
Platinum Business Partner!

Intelligent Business – Giving Analytics Meaning
Cameron M. Cox, III, President & CEO MSOC Health

Evening Entertainment

President’s Letter

ACMPE “Get your Certification”
Annette Sloan, R.N. FACMPE, CPC

Master the bombs – Double the fun
Iris Grimm, Leadership Coach, Cultivate Physician Leaders

Iris Grimm

David Wiener

Casey
Mahoney

Are you experiencing flat growth in patient volume? Do you
find it hard to explain what makes your practice unique in your
community? Do you feel that you could be easily replaced? It may
be time to consider “BrandEnhancia” — a prescription for taking an
outsider’s look at your brand, and developing a plan to enhance it.
Rob Marbury of Marbury Creative Group will share 4 simple steps
that you can take with your team to bring a fresh focus to your
brand of medicine — leading to increased practice value, simpler
marketing, and more patient volume.

8 Keys to Practice Cash Flow Optimization
David Wiener, CEO/President, Cash Flow Strategies, Inc.

Find out what you need to know to stay afloat with OSHA
requirements at your practice!

TUESDAY APRIL 30TH 2019

A surfer enjoys the massive waves called “bombs” when they have
the proper gear, mindset, and skills. If one is missing, they can get
seriously hurt. Explore the gear, mindset, and skills that you need in
healthcare to ride the waves with fun and satisfaction.

Rob Marbury

Don’t Get Caught in the Rip Current of OSHA
Casey Barnes Mahoney

Active Shooter Incidents in Today’s World
Wayne Freeman, Senior Special Agent, SLED Homeland
Security, South Carolina Active Shooter and CCTA Training
Program

Active shooter incidents, in many cases, have no pattern or method
to the selection of victims, which result in an unpredictable and
evolving situation. In the midst of the chaos, anyone can play an
integral role in mitigating the impacts of an active shooter incident.
In this presentation you will learn a brief history of active shooter
incidents. How to prepare your employees for active shooter
response. How to interact with law enforcement during an incident,
considerations for your Practice/Clinic after the incident and
individual training for employees to consider.

Ask Your Doctor(s) if BrandEnhancia is Right for You.
Rob Marbury, Marbury Creative Group

BREAKOUT SESSIONS:

No Excuses! – Catch the Wave: An Action Plan for Success.
Jay Rifenbary
This presentation will propel you to higher levels of personal and
professional development. Based on organizational, family and
personal core values Jay’s shares his insight to develop a character
blueprint for your future success and life balance. Learn to apply
the power of vulnerability, humility and transparency within your
leadership style to enhance team communication and trust.

This presentation covers the basics of developing a strategic plan
that enables your practice to adapt to changing conditions and new
challenges. We will engage in a group exercise using a S.W.O.T.
Analysis – identifying your practice’s strengths, weaknesses,
opportunities and threats. For example, understanding who your
competitors are and what they offer is one of the backbones for
constant improvement in customer service, improved access and
improved quality of goods or services. We will tackle this topic and
more with a dynamic strategic planning process that constantly
evolves to keep your practice moving forward.

BREAKOUT SESSIONS:

Whether you are in the process of getting your
certification or interested in finding out more
on how to get started, this session is for you!
Informal Q&A

Annette
Sloan

Tammy Gold
GMGMA PRESIDENT
2018-2019

I hope you already have the annual conference on
your schedule and are looking forward to attending.
As you can see there are many opportunities for
education along with the chance to network with
other managers.
This year we are having a friendly competition with
our local affiliate chapters. The chapter that has the
highest attendance at the conference will receive
$500. So get your members together and see who
takes home the prize! Looking forward to seeing
you in April!

