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Executive Summary

The Golden Crown Literary Society (GCLS) is a literary and educational organization
for the enjoyment, discussion, and enhancement of lesbian literature. Our goals are
to support and strengthen quality lesbian literature by providing places for readers
and writers to interact, to encourage and assist new writers and established
authors, and to recognize and promote lesbian work.

Our 7' year of operation has seen the GCLS grow in numbers, in strength, and in
visibility. It began with our application toward becoming a non-profit organization
and ended with our members stepping up on a massive fund raising drive. Here are
a few of our achievements:

Tax exempt status under section 501(c)(3) of the Internal Revenue Code
Successful implementation of our educational webinar program

Successful 7™ conference that earned enough for GCLS to pay the deposit on
the hotel for our 8™ conference in 2012

Members generously donated to our conference scholarship program,
through which 6 people were assisted with their conference expenses
Successful fund raising drive to redesign the CIM and website with increased
functionality and reporting capability.

Raised membership dues to $20 which has increased our operating budget
to cover expenses of the organization such as PayPal fees, CPA services, tel-
ephone conference calls, Survey Monkey fees, and other operating costs.

A CPA regularly reviewing our finances to ensure non-profit compliance and
that our reports adhere to generally accepted accounting principles.
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Here are some of our goals as we move into our 8™ year:

Expand our membership

Increase visibility and accessibility to all members and potential members
Offer more educational programs

Explore the potential of regional groups

This has been an incredibly successful year for the GCLS and I look
forward to the prospects for next year.

Schramm
tive Director




Fulfilling the Mission

Our newest educational offerings have been in the form of webinars.
Members have indicated their interest in learning opportunities outside
of the annual conference. Future effort will be placed on the marketing
and promotion of these events outside of the GCLS to not only increase
attendance, but to bring more members to the organization.

During the 2011 calendar year, we offered the following webinars to our
members and the general public.

March 19, 2011 - C. J. Harte on "One Step At A Time"
Gross income: $175

For both first time writers and experienced writers, there always comes
a point (actually many) where you just get stuck. How do you get
started? How do you keep going? What moves your writing?

C.J. Harte is the author of Dreams of Bali and Magic of the Heart. She
recently had a short story, "The Life Jacket,” published in the
literary anthology High Plains Register. She has also had numerous
poems published.

August 13, 2011 - Jean Redmann on "Who Am I And What Am I Doing In This book?"
Gross income: $125

Books are about people, the characters who populate that written
world.

J.M. Redmann, author of the award winning Micky Knight mystery
series, reveals her trade secrets on how to create and develop
believable characters your readers will remember after they’ve
closed the book.

October 1, 2011 - Nora Olsen on "The Kids Are Alright: Lesbian and Bi
Young Adult Novels"

Gross Income: $75

A lot of lesfic readers don't know that there are many Young Adult
novels (which means fiction for teens) with lesbian and bisexual
main characters. Young Adult writer Nora Olsen will explain what a
Young Adult (YA) novel is and who reads them, and take you
through the history of lesbians in YA. Nora will tell you about the
market for YA and give information on both LGBT-specific and
mainstream publishers.

Nora Olsen is the author of The End: Five Queer Kids Save The World.




2011 Annual Conference
Orlando, Florida

Our 7™ annual conference was held at the Lake Buena Vista Palace from
June 8™ through the 12, We had a record attendance of 147, with a
good mix of GCLS members and first timers, AKA Con Virgins.

Each year our Con Virgins are treated to a conference “training”
session. This year it was hosted by our At Large Director of Membership
Outreach, Mercedes Lewis. With a lot of humor, Mercedes introduced
these new

attendees to the GCLS and the fun, educational, and enjoyable functions they would soon
attend. At the end of each conference, these Con Virgins are given a free 6-month
membership for them to see what the GCLS is about.

KG MacGregor gave an awesome Keynote speech which was followed
by our Special Speaker, Elizabeth Sims, who did an equally fabulous
job.

There was a diverse offering of educational panels, as
well as author readings and Coffee Chats, where authors
gathered with their audience in an intimate setting.

One of the highlights of our conference is the Karaoke
night on Friday
evening. Thanks to the efforts of Ka-

ren Badger and her
partner, Bliss, it was an evening of hilarity and fun

We were able to raise $2360 with an author auction and
$1963 with the silent auction of many donated items. Our
many hard working volunteers also ensured the confer- )
stayed on schedule and that all attendees were properly regis-
tered and well informed. Volunteers are what make this conference possible and we can't
thank them enough.

Our awards ceremony was the high point of the conference. For the 2011 awards cycle,
we had a total of 155 nominees, 79 finalists and 29 winners. The Ann Bannon Popular
Choice Award had 25 nominees, 8 finalists and 1 winner. The

Director’'s Award was given to Lois Glenn for her countless hours of volunteering to help
raise money for GCLS through the annual

author auction. Our crowning award, the Trailblazer Award, is giv-
en for lifetime achievement in contributing to the field of lesbian
literature. It was given this year to Karin Kallmaker by last year’s
winner, Lee Lynch. We ended the evening with a dance that could
have gone well into the next day. The conference concluded with
our annual Sunday Brunch.

We offer special thanks to Lida Verner who took so many beautiful
pictures during the conference, which can be found on the website
and throughout this report.

While the conference had some issues with the hotel and vendor space, we are working
to ensure such inconveniences do not occur again. We were gratified to learn through the
survey that most people left with positive feelings. The GCLS apologizes again to anyone
that did not have an enjoyable time. As we begin to organize for the 2012 conference in
Minneapolis, we hope we continue to offer a wonderful, fun gathering for those who enjoy
lesbian literature.



2011 Post Conference Survey

The feedback received from our members was overwhelmingly positive with a
response rate of approximately 35%. All questions specific to the conference,
the organizational aspects, the service aspects, the content and similar topics
received a 95% or higher ranking of satisfactory or higher. The exception to this
was the question about the conference facilities which were given a poorer rat-
ing, where 49% were satisfied or higher, and 51% were not satisfied or lower.

11. The content of the conference sessions was appropriated and informative. 20. Would you recommend this conference to others ?

Response

Percent Response
Percent

Strongly Agree 35.7%

Yes 82.1%
Agree 62.5%

Yes, with some reservations 17.9%
Disagree 1.8%

No 0.0%

Strongly Disagree 0.0%

Some of the suggestions were:

Shut down Registration desk during major events - e.g. membership
meeting, Keynote speaker, etc

[ Better initial information for newcomers to the conference, prior to the Con
Virgins' Events

[ A better nametag process — one that does not slow down registration and
make it clear as to what kind of access participants have. Finally, print
nametags to look much more professional.
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The fold up Conference-at-a-glance handout was well received and
considered very helpful.

B

Make presentation handouts available, or, make PowerPoint's available
online for attendees.

Preference for a bag over a binder, for notes and conference information.

B B

Panels, Readings and Coffee Chats — numbers of participants needs to be
limited / reduced. Many preferred more coffee chats and fewer readings.
Possibly have some of the coffee chats in the evening, so that more could
attend without missing out on other presentations.

)
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Try to arrange future conferences with venues closer together and all on
the same floor.

)
=

Preferences for hotel rooms varied, but there was a strong voice for less
expensive rooms, with the ability to obtain better rooms for those who
could afford it.

Improve pre-conference advertising of author / editor / publisher pitch
sessions.

B
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Have a "Conference Concierge" person(s), who can answer questions about
the area such as places to eat, things to do etc.

Board members and Volunteers need to be easily identifiable.

B B

Perhaps the most poignant suggestion was: "Do not sit on the jagged
and marred past. Re-create yourself to learning and networking."



Attendees

Attendees receiv-
ing scholarships
(not amounts just

numbers)
Revenue

Ticket Sales

Sponsors

Nomination
Fees

Souvenir
Program Ads

Scholarship
Donations
Expenses

Honorarium

Souvenir
Programs

Other print-
ing

Awards

Conference
AV

Awards
Ceremony AV

Hotel bill

(divided or not,
your call MaryP)

2010

011

Proposed 2012




Statement of Financial Activities
2011

GCLS Income/Expense

Income
Total Revenue - Direct Contributions 180.00
Total Revenue - Restricted - Technology 3,025.00
Total Revenue - Indirect Contributions - Donations 5,493.00
Total Revenue - Indirect Contributions - Membership Dues 4,220.00

Revenue from other sources

T-Shirt Revenue 1,253.10
Webinar Revenue 475.00
Conference Registration Fees 20,695.00
Sponsorship Revenue 7,800.00
Advertising Revenue 205.00
Award Nomination Revenue 6,269.00
Silent Auction Revenue 2,133.00
Misc Revenue 43.00
Total Income 51,791.10

Expense

Nonpersonnel expenses

Supplies 141.65
Bank Service Charges 338.48
Professional Fees 950.00
Paypal Fees 1,465.69
Telephone & telecommunications 1,146.65
Postage, Shipping & Mailing Services 176.32
Internet Expenses 99.97
Printing & Copying 999.39
Books, subscriptions,references 73.34
Computer 968.84
Total Nonpersonnel expenses 6,360.33

Conferences, Travel and Meetings Expenses

Travel 360.90

Honoraria 750.00

Hotel 30,124.84

Awards - Shipping 1,372.30

Graphic Design 660.00

Professional Services 2,808.00

Expense Reimburse 909.42

Auto Expenses 109.32

Other 2,685.79

Total Conference Travel & Meetings expenses 39,780.57
Business Expenses (Corporation Costs, Nonprofit Application, etc) 640.85
Total Expense 46,781.75

Net GCLS Income 5,009.35



Donor Acknowledgement

The GCLS wishes to acknowledge vital support from several dozen
volunteers, who freely dedicated their time, energies and creativity. We
are deeply indebted to many members of the Society who have
contributed both emotional energy and material gifts to its success. We
offer our heartfelt thanks to the following list of individual and
corporate donors.

Anonymous Penny Hancock Kate McLachlan Nancy

Peggy Adams CL Hart Sherry Mills Spry

Kirsty Alexander MaryLou Heintz Rosa Moran Kissa Starling
Michelle Brower Nancy Hill Allison Mugnier Christine Svendson
Jessie Chandler Nelda Ireland Elizabeth Plott Sandy Thornton
Elizabeth Coit Karin Kallmaker Cindy Powell Dillon Watson
Anne Marie De Mary Keating Frida Rosenbaum Sandy Wilson
Mooij Tracy Krueger Patty Schramm

Darcie Deo Lori Lake Linda Scibilia

Sandra DePuit Lee Lynch

Marcia Finical Margot Truyens Rachel Spangler

Roselle Graskey Fonda Martin Carleen Spry

We thank all those who donated specifically for the technology fund. The Wild Apricot
Content Management System (CMS) will allow us to improve our handling of the
organization finances (e.g.membership dues, tickets, sponsorships, etc), track donations
and project management (ie scheduling the conference, webinars, etc).

Lizz Gibson Mooij Tarsilla Moura Kay Percy
Linn Baxter Kate McLachlan Sandy Thornton Leslie Orr
Carleen Spry Renee Bess Judy Kerr Sue Greer
Paula Offut Nann Dunne Mary Griggs

Janet Hoffman Pamela Sloss Jesse Chandler

Rosa Moran Regina Hanel E. Plott

Sally Findlay Lois Glenn Suzanne Corson

Lucy Piper JoAnne Chavez Kirsty Alexander

Arlene Germain Ann Storer Baxter Trautman

Mary Lou Heintz Tarra Thomas/
Anne Marie de Claudettte Dillarg  >UNgalow Posh

Thanks to everyone who has contributed so generously.

While we strive for accuracy, we apologize for any errors
or omissions.



Conference Donor Acknowledgement

We extend our sincere appreciation to our conference donors and ad-
vertisers. Because of you, we were able to keep ticket prices low,
provide snack and coffee breaks, as well as offset the costs for
technology and sound for the panels and awards ceremony. The
scholarship donors made possible for us to pay for tickets, hotel
rooms and travel expenses for 6 people to attend the conference,
who would not otherwise have been able to afford the opportunity.

Anonymous
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Call To Action

Membership
Membership in the Golden Crown Literary Society is $20/year. Membership offers:

The GCLS Newsletter (electronic format)

Board Meeting Minutes

Member Resources

Opportunities to provide input regarding various activities or planning.
Opportunities to serve on committees and sub-committees

The opportunity to serve on the Board, by election or appointment
The GCLS yahoo group
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Donations

GCLS is dependent on the generosity of our members and friends. Donations are tax de-
ductible to the fullest extent of the law.

Volunteer

An all-volunteer effort relying on the expertise of its members, the GCLS works to devel-
op programs that provide ways for readers and writers to interact, to encourage and as-
sist new writers and established authors, and to recognize and promote lesbian literary
work. We are continually searching for those interested in helping the GCLS grow and
prosper. If you would like to serve on an advisory board, please email the director of the
department you would like to work with, or contact one of the other advisory board mem-
bers for more information.

2011 Board of Directors

Patty Schramm - Executive Director
patty.schramm@goldencrown.org

Brenda Adcock - At Large Director of

Membership Coordination
brenda.adcock@goldencrown.org

Renee Bess - Director of Education
renee.bess@goldencrown.org

Nat Burns - Director of Marketing & Media
nat.burns@goldencrown.org

Lizz Gibson - Director of Technology and

Web Development
lizz.gibson@goldencrown.org

Mary Griggs - Director of Sponsorship

mary.griggs@goldencrown.org

Lori L Lake - Director of Organization
loril.lake@goldencrown.org

Mercedes Lewis - At Large Director of Member Outreach
mercedes.lewis@goldencrown.org

Mary Phillips - Director of Finances
mary.phillips@goldencrown.org
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