Fundamentals of Auditing the Supply

Chain Management (procurement)

function (ASCM)

SE OBJECTIVE

* Understand the reason why supply chain management is so
important in any organisation

* Recognise the roles and responsibilities of all role players in
supply chain management

« Distinguish between the different processes during supply
chain management

* Realise the value that internal audit can add during supply
chain assurance and consulting engagements

» Consider the possibility of fraud in supply chain manage-
ment and identify the appropriate audit procedures to identi-
fy the fraud red flags

% RSE CONTENT

» Definition of Supply Chain Management

« Different role players in the procurement function

- Different processes within the procurement function

» Five critical success factors for high impact procurement
functions and how to address these factors during an opera-
tional audit

* The value that internal audit can add to auditing a procure-
ment function

() T )

*  How to apply the COSO framework to audit the procurement
function

* Important SCM policies and procedures

» Assess the adequacy of conflict of interest

» Evaluating the tendering process

* Keys to effective inventory management

» Evaluate vendor or supplier management

» How to discover fraud (white collar/commercial crime) in the
procurement process

Continuous practical examples and case studies

SHOULD ATTEND?

Internal auditors who want to understand the principles of sup-
ply chain management and get more exposure to the appropri-
ate internal audit procedures for supply chain management as
well as the audit procedures to identify fraud red flags.

Please click here for general course information
Delegates are also requested to review the content and the levels of the courses presented before booking, to ensure they are attending the right course.


https://www.governanceacademy.co.za/page/CPD_General

	A Full Governance Review (Part 1- Part 4) (FUGR) ￼
	A Practical Workshop in Corporate Governance and Risk Management (PWCG)
	Auditing Ethics (Part 3) (AEP3) ￼
	Auditing Governance Essentials (Part 1)  
	(AUGE) ￼
	Auditing Governance, Strategy, Ethics and Risk Management (GSER)
	Auditing Risk Management (Part 4)
	(AURM) ￼
	Auditing Strategy (Part 2)
	(ASP2) ￼
	Business Ethics – Enhancing Organisational Governance and Preventing Fraud  
	(BEGPF) ￼
	Corporate Governance: Strategies for Internal Audit (CGSA)
	Managing Corporate Governance Risks 
	(MCGR) ￼
	Understanding the elements of King IV (KUEK)
	Advanced Data analytics tools  and optimization (ADAT)
	Advanced Excel for Internal Auditors (ADVEX) 
	Application Principles of System Development for IA (DADS) ￼ 
	Data Analytics for Internal Auditors:  Basics / Awareness Level (DAIA)
	Data and Databases Management, Administration and Auditing 
	(DDMA) ￼
	Data Mining for Auditors - A Logical Approach to continuous Auditing & Governance (DMIA)
	Excel for Beginners: Tools for Internal Auditors (EXCEL)
	Processes and Principles of Data Migration (PPDM)
	Using Power Pivot for Internal Audit data Analysis (DAPP) ￼
	Using Structured Query Language for Internal Audit Data Analysis
	(DSQL) ￼
	Auditing Cyber Security and Information Security using NIST and ISO 27002 (ACSIS)
	Advanced ERP Database Security and Control for Auditors (ADSC)
	Auditing Enterprise Resource Planning (ERP) and SAP Fundamentals (AERP)
	Auditing Project Governance and System Development Life Cycle (Advanced Level) (APGSDLC)
	Application Principles of System Development for Internal Audit (APSD)
	Basics of IT Auditing Revised-NONIT (BITA)
	Fundamentals of IT Project Management and Auditing Considerations (FITPM) 
	Understanding the Elements of ICT Structures (UICT)  
	IT and Cyber Risk Assessment (ITCRA)  
	Audit Committee Training (IAUCOM)
	Building Effective Audit Committees
	(AUDCOM)
	Internal Auditors Guide to Strategic Thinking (IAST)
	Leadership Communication with Impact (LCWI)  
	Leadership Skills for Internal Auditors
	(LSS)
	Leadership Transition (LETR)  
	Meeting Management Workshop
	(MMW)
	Women in Leadership Coaching Program (WLCP) ￼
	Auditing IT Governance using CGICTPF for Public Sector in line with the DPSA (Public Sector) (ITGPF)
	Auditing the management & reporting of Performance Information in the Public Sector (APIA)
	Financial auditing for internal auditors - Public Sector (FAIAPUB)
	Fundamentals of Auditing the Supply Chain Management (procurement) function (ASCM)
	How To Audit Information Technology General Controls For Non-It Auditors? (ITGC) 
	How to Audit Performance Information for Public Sector Internal Auditors (AOPI)
	How to Develop Audit Plans (HDAP)
	How To Review Financial Statements – for Internal Auditors (HRFS)  
	Business Writing (BUWR) ￼
	Effective Stakeholder Communication – Writing for your audience (EFSC) ￼
	How to deal with difficult internal audit clients and client conflicts 
	(HDCC)
	Problem Solving and Negotiation Skills  (PSNS) ￼
	Skills for Balance in and betweenWork and Personal Life (WLB)
	Time Management in the Audit Environment (TMAE)
	Time Management – MBO (TIMA) ￼
	Building a Sustainable QA Program  (BSQP)
	CIA PART 1 - Exam Prep (CIA1 )
	CIA PART 2 - Exam Prep (CIA2)
	CIA PART 3 - Exam Prep (CIA3)
	CIA PART 1 - Exam Techniques
	(CIA1 ET)
	CIA PART 2 - Exam Techniques
	(CIA2 ET)
	CIA PART 3 - Exam Techniques 
	(CIA3 ET)
	Performing an Effective QA (PEQA)
	Professional Internal Auditor preparation overview (PIAEP)
	Advanced Risk based Auditing 
	(ARBA) ￼
	Auditing Business Continuity Management Plans (ABCM)
	Auditing Outsourced Contracting (CONA)
	Auditing Projects, Project Management and Project Risk (APMR)
	Breaking Down the Standards for the CAE (SCAE) ￼
	Conducting an Audit from Cradle to Grave (CACTG)
	Control Adequacy Evaluations (COAE) ￼
	The New COSO Integrated Risk Managment Course for the
	Internal Audit Profession (NIRM)
	Effective Report Writing (ERW)
	Essential Elements for Internal Audit Process (EEIP)
	Financial Auditing for Internal Auditors - Private Sector (FAIAPRI)
	Fundamentals of Risk based Auditing (FRBA) ￼
	How to Effectively Review your Organisation’s Risk Management Process (ORMP)
	Mastering Operational Risk 
	(MAOR) ￼
	Project Management (PMAN) ￼
	Refresher Training for Experienced Internal Auditors (REIA)
	Risk management tools and techniques for the contemporary internal auditor (RMTT)
	Risk-based Auditing (RBA)
	Root Cause Identification (RCI)
	Sampling for Internal Auditors (SAMP)
	Skills for Supervising an Internal Audit Project (SIAP)
	Supervising and Leadership Skills for Today and Tomorrow (SLST) ￼
	Sustainable ERM / Making ERM a Reality (SUSE) ￼
	Tools & Techniques for the Internal Auditor - Block 1 (TTB1)
	Tools & Techniques for the Internal Auditor - Block 2 (TTB2)
	Tools & Techniques for the Internal Auditor - Block 3 (TTB3)
	Tools & Techniques for the Internal Auditor - Block 4 (TTB4)
	Understanding the approach & techniques of Fraud risk assessment  (FRAT) ￼
	Using Six Sigma for Root Cause Analysis (SSRC) ￼
	Vital Audit Skills in dealing with Strategic Risk, Risk Appetite and KRI’s (VASR) 
	An introduction to Internal Auditing profession (IA Stakeholders) (IIAP) ￼
	Assessing Your Protection of Personal Identifiable Information (POPI)
	Combined Assurance - Internal Auditors to take the lead (CATL)
	Control Self-assessment: Facilitation Skills (CSAF )
	Ethics at Work and in the Internal Audit Profession (EWAP) ￼
	Fraud Investigations (FRIN)
	Fraud Lurking on the Horizon: Understanding Employee Fraud  (UNEF) ￼
	Fraud Prevention & Detection (FPDT)
	IPPF: Staying Abreast of  the Changes (IPPF) 
	Lean auditing – delivering added value from audit in an efficient way (LEAN)
	Part 1: Introduction to Ethics(ETIA1)
	Part 2: King IV on Ethics and Fraud (ETIA2)
	Part 3: Evaluating your Ethical Environment (ETIA3)
	Part 4: Benchmarking your code of conduct / code of ethics (ETIA4)
	Understanding Organisational Risk Culture and People Risk (ORCP) ￼

