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An Overview of Services and Experience

Advisory Services

Representative Client List

• Advocate Health Care
• Ascension Health
• Boca Raton Regional 

Hospital
• Cedars Sinai Medical 

Center
• CHE/Trinity Health

• Cottage Health System
• Halifax Health
• Lancaster General Health
• Lehigh Valley Health 

Network
• Memorial Health System
• MultiCare Health System

• Northwestern Medicine
• Parkview Health System 

(Fort Wayne, IN)
• Presbyterian Health 

System
• ProMedica
• Reid Hospital 

• Scottsdale Lincoln Health 
Network

Strategic and Financial Planning
Mr. Grube is an expert at helping hospital management teams and boards integrate strategic and financial planning in order to:

• Gain insight into key dynamics and trends impacting the 
healthcare provider industry

• Establish a solid fact base regarding the organization’s 
market and the organization’s strategic position related to 
new core competencies required for sustained success

• Identify and prioritize alternative repositioning strategies 
and inititiatives

• Link the organization’s strategic mission and vision to 
measurable financial objectives



Managed Care Strategies
Mr. Grube also advises management teams and boards on managed care-related concerns including:

• Managed care positioning strategies
• Clinical integration network (CIN) formation and 

development

• Managed care contracting 

Partnering
As consolidation continues to reshape the healthcare industry, Mr. Grube helps his clients understand the changing 
landscape and determine:

• The strategic options available for repositioning the 
organization for near-term and long-term success

• How to identify the organization’s potential need for 
a strategic partnership arrangement, including key 
analyses required for high-quality decision making

• The optimal partnership exploration process, 
including the development of partnership goals and a 
competitive partner evaluation process

Governance
Hospitals and health systems are being forced to reevaluate all aspects of their current business model, including 
governance, and Mr. Grube assists boards with redefining their: 

• Structure
• Composition
• Role and function


