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Governance Consulting Services
•	 	Board Education/Retreats

	» A variety of topics from evolving trends and issues in healthcare and governance to facilitating 
design thinking sessions and other interactive work with boards

•	 Board Design, Structure, and Function
	» Includes reconciliation and consolidation of organizational structures 

•	 Board Member Roles and Responsibilities 
•	 Board Member Selection, Recruitment, and Onboarding
•	 Board Evaluation 
•	 Board Experience 
•	 Board/CEO Partnership 

Advisory Services
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