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Six Terrific Truths About Time

First: Nobody can manage time. But you can manage those
things that take up your time.

DODT = Second: Time is expensive. As a matter of fact, 80 percent of
O he our day is spent on those things or those people that only

HAV E ‘ bring us two percent of our results.
CONTR 'f

OL. ' Third: Time is perishable. It cannot be saved for later use.
OF YOUR
. TIME,

3T

Fourth: Time is measurable. Everybody has the same amount
of time...Pauper or King. It is not how much time you have; it

g

% is how much you use.

-?; Fifth: Time is irreplaceable. We never make back time once it
i’f is gone.

% Sixth: Time is a priority. You have enough time for anything
t in the world, so long as it ranks high enough among your

priorities.
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What | plan to cover

AMy background; g K& WO AYS YIFylF3SYSyidQK

AThree key questions to ask yourself

Al 26 LQOS | LILIN2IF OKSR UKSY FyR as

AHappy to answer questions on anything at all related to webinar or
careers more generally
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Summary of my career journey over 28 years

AUndergraduateand postgraduateconomics Universitgf York
A1991¢ Sydney (CHERE)

A1993¢ Cambridge (consultancy)

A1994c¢ Bristol (RF)

A1996¢ Melbourne (L/SL)

A1999¢ Norwich (SL/Reader)

A2007¢ LSHTM (ProHoD20082011,D0oF2011-2018)
A2018¢ Exeter (DPVC)




Some stats

AGRANTS
A >50successful grants, >25 as Pl (incl. ESRC, MRIOHEEBIHRWellcome LeverhulmeX 0
A Researclincome of>£50,000,000

APUBLICATIONS-index:40)
A Books 6
A Chapters 45
A Journals > 200
A Other > 50

ARESEAR@MEGREE STUDENTS
A Supervised: 18
A Examined11
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Currentexternal roles

A SeniorEditor (Economics), Social Science & Medicine
A Member editorial board of Journal of Public Health

A Member editorial board of Globalization and Health
A Member, Executive BoardHEA

A Member, College of Reviewers, Canada Research Chairs
Program

A Member,crosscouncil AMR initiative steering group, RCUK
A Member, Longitude Prize Committee

A Member, International Scientific Review Committee for Large
Scale Applied ResearBmnojects, Genome Canada

A Member and vicechair, Expert Panel 6Fhe Potentialmpacts
of AMRIn Canada, Council of Canadmrademies

A Mentor: HESG, iHEA and University of Exetbemes
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A Chair, Large Grants Competition, ESRC
A Member, Future Leaders Fellowships Panel College, ESRC

A Member, International Scientific Advisory Group for project at
Monash Sustainability Institute, Melbourne, Australia

A Chair, Scientific Advisory Group for project at University of
Bristol

A Member, Devon STP Collaborative Board, Devon

A Non-Executive Director, South West Academic Health Science
Network, Devon

A NonExecutive Director, Royal Cornwall Hospitals Trust, Truro

A School Governor and Chair of Resources Committee, St
SidwellsPrimary School and Nursery, Exeter
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Three keyguestions

1. Whatam | actually spending my tinmn (and Is it what | want to
spend my time on)?

2. Howcanlreducdl A YS 2y (wWantfadiéd? L R2Yy QI

3. HowcanlIspend!f Sa a (thingSIQuanRt® A v 3
Ohw X I 2¢6 OlFYy L R2 ¢6KFG L oI yi




1. What do you spend your time doing?

ALY 'y SEA&AGSYGAlIf &aSyasSXINB &2dz RZ
A Time management can only help so far!
A What you spend time oshould reveayour priorities/values
Almportance of cataloguing how your time is spent
APECAYSAaKSSGQ 2NJ I LIJA
A
A

A
A

A
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Example timesheat from 2007 average week!
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SUMMARY Average wli
Prog |Hours % Time
Distancé 44 2 1
MSc 134 6 3
Other te 85 4 2
PhD 85 4 2
Macro 310 14 6
Global 593 26 11
Other re 70 3 1
Misc 401 18 8
Travel 181 8 3
Hols 360 16 7
TOTAL 2263 100 44
Averagg 43.519231
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Pal

hNJ dzaS 'y | LILIXUOKSNE | NI

A Everhour(web)

A FreshBookgAndroid, iOS, web)

A Harvest(Android, iOSmnacOSweb, Windows)

A HourStacKAndroid, iOS, web)

A OfficeTime(iOS macOSWindows)

A Paydirt(web)

A Timely(Android, iOSmnacOSweb, Windows)

A Timeneye(Android, i0S, web)

A TMetric(Android, iOS, LinurjacOSweb, Windows)

AToggI(Andrmd, I0S, LinumacOSweb, Windows) https://zapier.com/blog/besttime-trackingapps
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https://zapier.com/blog/best-time-tracking-apps/

1. What do you spend your time doing?
A

T> T

A
A

Al YR GKSY YILI GKA&a F 3l
ASSUSNXAYSa K2g YdzZOK WYl
ABe careful of perception over reality
A a minute of pain can seem longer than an hour of pleasure!

AKeep trackingind monitoring how your time is spent
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LYLIZ2NIFYOS 2F WO2Y UNRT (

AhTOUSY gKFO OFYy YIF1S dza F¥SSf 6S |
ARelates back to values/prioriti€sare you spending time doing what
you want or feel you should be spending it on?

AlIf not, why not?
AWa2NB UAYSQ gAff y204 az2zft odS UGUKAa

Al do50-60 hourspw but (mostly) doingvhat IWg | YU QX a2 R2Sa
Wdzy YI yIF 38F0f SQ 2N WAGNBaA&aTdAd Q Y24l

ANot absolute time, but time/activities that is under your control that key
Al 2XK2¢ R2 ¢S 3ISO | 0SOGUSNIolFfl y
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2. Howcan lreducdl A YS 2y ( Wahtfod &
do?

ARemember values, priorities and monitoring as foundations
Al e wegsaQ a2 alre wyz2Q
ABeing clear what say yes to can help say no, and provide reason
ASometimes say yes now means can say no later (pick your moment!)

A22N) 2y ¢KI U 3Jianbk Eontéohgaehatitiod® goBrNX
institution, line manageetc W@ t dzS QK
ASatisficing; not everything has to be done to the best of your ability!

ACNE WdzyAda 2F GAYSQ FyR &asia F .
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Units of time

"l find the key Is to think of a day as units of time, each unit
consisting of no more than thirty minutes. Full hours can be a

little bit intimidating and most activities take about half an
hourd a

https://www.youtube.com/watch?v=0H7VtFGSF-



https://www.youtube.com/watch?v=0H7VtFG9F-c

Emalls

AHandle emails once
AAnswer, delete, forward, file (even if need to action later)

ADivert emails to someone elgehard unless you have a PA

Algnore first emait people get used to the system

AAuto-reply that asks you to divert to specific categordedelays issue
AHave specific times of the day to respandan help along with above

Al 2AR 3ASGGAY3I Ay@d2f SR AYy WOKI A
AlaS 2F LR2NIUIofS RSOAOSaA Oly KSf
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Soclal media

APart of careec but treat like any other activity

APrioritiesc what using it for

ASpecific times of day

Al t£201GS YIEAYdzY WdzyAld 2F GAYS
ABe selective on which platforms you use, and for what

ACNE G2 3IS0 O2yazfARIGSR FSSRa [
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Meetings

o

ATrytoreducetimegé 2 dzQf f FAYR Waill yRI NR |
but If you went for 45 mins or even 30 mins it would still work

ATry meeting standing up or walkiqgseems to make them go quicker
ADecide purpose of meeting and stick to it

ATight agenda and control overgtespif you are chair

ABe confident to close meeting early if chair

ALFT y20 OKIFANI 6S O2y TARB6&g/ldggesiintved I
on, or indicate at beginning that you do have to leave at finish time
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3. Howcan | do what | want to do using less tithe

ARemember values, priorities and monitoring as foundations
AMuch of preceding also applies of course

ABecome more efficient
A Should happen with time/practice but may be specific things you can do

ADiminishing returns
AYY26Ay3d 6KSYy &2dz2Q08S NBI OKSR (UKS w2L
AOAUOKSNI 6S KILILEX® GKFGO A0 A& FTAYAAKSR
ADo something else for a while and come back refreshed
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3. Howcan | do what | want to do using less tithe

AMultitasking
AEmails whilst omeleconf writing whilst travelling, thinking whilst walking

ADelegationandteams
AWorking with other should mean > sum of parts (comparative advantage)
A2 NAOAY3 LI NOYSNAE OLI LISNEE INIylGaov:
Aal 1S adz2Nb é2dz KIrgS Fff20F04SR GA°
At F NI 2F GKAA A& YIF1Ay3d ada2NB LI Iy &z
ACAYS &aLISYd Ay LINBLI NFYGAZ2Y A& Ay@dSal
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