
 

Ladder Safety Month 2020 (02/2020) 
 

Ladder incidents reported to the Houston OSHA Area Offices over the years have 
involved serious injuries and in some cases death. From FY 2009 through FY 2019 there 
have been nineteen fatalities involving ladders. In FY 2019 we had two ladder related 
fatalities versus none the year before. There were twenty four reported hospitalizations 
in FY 19 versus twenty-nine the year before. Ladders are important to help workers 
access elevated heights, however, they present a serious fall hazard when used 
incorrectly. By continuing to focus on ladder safety we can do even better this year. 
 

 

 
 

 

Bureau of Labor Statistics (BLS) National Ladder Related Incident Search* 

 

 

 

 

2011 2012 2013 2014 2015 2016 2017 2018

Fatalities 122 133 133 165 157 183 156 145
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FY 20 SE TX Ladder Related Fatality Narratives 

Construction 
Fall lower level ladder 

 Employee fell 30' from ladder face first onto gravel/asphalt and was later pronounced brain dead. 

General Industry 
Electric shock 

 Employee was changing out fluorescent lamps inside a restaurant sign cabinet. He contacted electrical 

equipment that was not de-energized and was shocked, falling approximately 6' to the base of the sign 

striking his head on the floor. He was knocked unconscious and was not breathing.  He was placed in a 

medically induced coma and later died of his injuries. 
 

 

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Total Fatalities 1 3 0 4 1 1 5 3 3 0 2

Cnst 1 3 0 4 1 1 3 3 2 0 1

Gen Ind 0 0 0 0 0 0 2 0 1 0 1
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FY 16 FY 17 FY 18 FY 19

Total SIRs 19 17 29 24

Cnst 7 8 9 8

Gen Ind 12 9 20 16
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FY 20 SE TX Ladder Related Serious Incidents Report (SIR) Narratives 

Construction 

Fall lower level ladder 

 Employee was on a ladder trying to take off a concrete form that was on a silo being constructed. The form 

shifted when he pulled a form pin which caused him to lose his balance and fall approximately 8' from the 

ladder breaking his ankle. 

 Employee on 8' ladder taping and floating sheetrock and fell hitting his head on the floor receiving a cut 

above left eyebrow, breaking his left arm, and injuring his wrist. 

 Employee was climbing a fixed ladder and slipped and fell about 8' feet to the ground fracturing his left arm. 

 An employee was walking along the slope of a trench and jumped towards a ladder and fell into the trench 

fracturing his right leg. 

 An employee was climbing a ladder in order to "tie off" with fall protection and fell from the fourth rung to 

the ground breaking his left forearm. 

 Employee was working in a 16' ladder wiring a light fixture. The fixture fell and he tried to catch and it 

caused him to fall off the ladder. He landed on the tile floor and broke his arm. 

 Employee working from a 10' ladder fell 8' while cutting into a copper line under pressure which released a 

blast of air that surprised him. He fell off the ladder and landed on the concrete floor below suffering 

injuries to his head, back and spine. 

Fall lower level scaffolding 

 Employee was working from a scaffold and was climbing down and reached for the mid rail and the locking 

key to the mid rail came undone. He lost his grip on the rail because the rail was wet and fell approximately 

12' from the ladder receiving cracked ribs and bruising to the lungs. 

General Industry 

Fall lower level ladder 

 Employee had been assigned to perform a heater inspection and would use a ladder to access the roof of an 

interior building office. He was found on the ground with a head concussion. Suspected fall from the ladder. 

 The employee changed out a gasket on top of the reactor. He was descending about 20' on a fixed ladder 

from the top of the reactor when at about 5' he slipped and fell off the ladder. He suffered a fractured L4 

and a compressed disc. 

 Employee was climbing a ladder to access the air handling unit and fell from the ladder fracturing his tibia 

and fibula. 

 An employee was descending a fixed ladder on a machine while carrying a small bag of chips in his hand. The 

employee was maintaining 3-points of contact until he was about half way down the ladder. He took an 

extra step without moving his hands to the next rung down which caused him to overextend his arms above 

his head. He then let go of the rung with both hands and attempted to grab the second rung down but was 

unable to and fell backwards off the ladder approximately 6'-7' to the surface below. Broken right ankle and 

fracture of left the humerus. 

 Employee was using an industrial ladder and was 3' up attempting to put a tire on a shelving rack when he 

fell off and injured his hip.  

 Employee was removing a store front sign using an 8' step ladder and while coming down he slipped and fell 

backwards, hitting the sidewalk with the back of his head. 



 Employee climbed a ladder to pull down a boxed lawn mower and fell 4' from the ladder, striking the 

concrete and suffering head and brain injuries. 

 Employee was pinning up items in the stock room and missed the last step of a step ladder while descending 

it causing a snap in her knee. 

 Worker was descending from a windmill fixture when he fell from the fixed ladder that is attached to the 

fixture. He fell 9' to the deck of the vessel breaking his leg. 

 Maintenance employee was working from an A-frame ladder and fell breaking his right arm. 

 Employee was descending a ladder after completing an installation and lost contact with the ladder, fell to 

the ground and fractured his left wrist. 

 The employee and three others were working on cable pairs doing elevated work. He was up about 20' on a 

ladder that was leaning on a strand. He was working mid-strand when the strand gave way causing him and 

the ladder to fall, fracturing his L3 vertebrae. 

 An employee was attempting to mount an extension ladder to descend into a 5' trench and missed a step 

and fell into the trench fracturing a vertebrae. 

 Employee was using an 8' step ladder to access boxes that were stored on an upper shelf and he fell injuring 

his lumbar spine. 

 Employee was fitting/welding on a structural type weldment while standing on a ladder approximately 3' to 

4' off the ground. He stepped off the ladder, onto the weldment, and his weight caused the weldment to 

become unbalanced and fall to the ground. The fall resulted in a fractured shoulder and broken ankle. 

Struck by falling object or equipment 

 Employee was holding the ladder while another employee was on top of the ladder installing wiring for a 

new security system. An object fell out of the box on top of the ladder and struck the employee below 

between the brow and eye lacerating his cornea. 

FY 19 Most Frequently Cited Federal OSHA Ladders Construction 1926.1053 

1926 Standard Cited Narrative 

1926.1053(b)(1) 1636 When portable ladders are used for access to an upper landing surface, the 
ladder side rails shall extend at least 3 feet (.9 m) above the upper landing 
surface to which the ladder is used to gain access; or, when such an extension is 
not possible because of the ladder's length, then the ladder shall be secured at 
its top to a rigid support that will not deflect, and a grasping device, such as a 
grabrail, shall be provided to assist employees in mounting and dismounting the 
ladder 

1926.1053(b)(4)   345 Ladders shall be used only for the purpose for which they were designed. 

1926.1053(b)(13)   247 The top or top step of a stepladder shall not be used as a step. 

1926.1053(b)(16)   107 Portable ladders with structural defects, such as, but not limited to, broken or 
missing rungs, cleats, or steps, broken or split rails, corroded components, or 
other faulty or defective components, shall either be immediately marked in a 
manner that readily identifies them as defective, or be tagged with "Do Not 
Use" or similar language, and shall be withdrawn from service until repaired. 

1926.1053(b)(6)     79 Ladders shall be used only on stable and level surfaces unless secured to 
prevent accidental displacement. 

1926.1053(b)(5)(i)     62 Non-self-supporting ladders shall be used at an angle such that the horizontal 
distance from the top support to the foot of the ladder is approximately one-
quarter of the working length of the ladder (the distance along the ladder 
between the foot and the top support). 



1926.1053(b)(22)     56 An employee shall not carry any object or load that could cause the employee 
to lose balance and fall. 

1926.1053(b)(15)     38 Ladders shall be inspected by a competent person for visible defects on a 
periodic basis and after any occurrence that could affect their safe use. 

1926.1053(b)(9)     30 The area around the top and bottom of ladders shall be kept clear. 

1926.1053(b)(8)     23 Ladders placed in any location where they can be displaced by workplace 
activities or traffic, such as in passageways, doorways, or driveways, shall be 
secured to prevent accidental displacement, or a barricade shall be used to 
keep the activities or traffic away from the ladder. 

1926.1053(b)(12)     23 Ladders shall have nonconductive siderails if they are used where the employee 
or the ladder could contact exposed energized electrical equipment, except as 
provided in §1926.955(b) and (c) of this part. 

 

FY 19 Most Frequently Cited Federal OSHA Ladders General Industry 1910.23 

1910 Standard Cited Narrative 

1910.23(b)(10) 50 Any ladder with structural or other defects is immediately tagged "Dangerous: 
Do Not Use" or with similar language in accordance with § 1910.145 and 
removed from service until repaired in accordance with § 1910.22(d), or 
replaced; 

1910.23(b)(8) 40 Ladders are used only for the purposes for which they were designed; 

1910.23(c)(11) 30 Portable ladders used to gain access to an upper landing surface have side rails 
that extend at least 3 feet (0.9 m) above the upper landing surface… 

1910.23(b)(9) 27 Ladders are inspected before initial use in each work shift, and more frequently 
as necessary, to identify any visible defects that could cause employee injury; 

1910.23(c)(8) 13 The cap (if equipped) and top step of a stepladder are not used as steps; 

1910.23(c)(9) 10 Employer must ensure portable ladders used on slippery surfaces are secured 
and stabilized; 

1910.23(c)(10)   7 The employer must ensure the top of a non-self-supporting ladder is placed so 
that both side rails are supported, unless the ladder is equipped with a single 
support attachment; 

1910.23(b)(13)   6 No employee carries any object or load that could cause the employee to lose 
balance and fall while climbing up or down the ladder. 

1910.23(c)(4)   6 Ladders are used only on stable and level surfaces unless they are secured or 
stabilized to prevent accidental displacement; 

1910.23(c)(7)(i)   6 Employer must ensure ladders placed in locations such as passageways, 
doorways, or driveways where they can be displaced by other activities or 
traffic are secured to prevent accidental displacement; 

 

 

There are many resources available on ladder safety that can be used for tool box talks, 
ladder safety training (e.g. 1926.1060 and 1910.30), safety stand downs, and group 
discussions. An effective ladder safety program has safety procedures, training on those 
safety procedures, inspection that the procedures are being followed, and disciplinary action 
when they are not. Also consider a Job Safety Analysis to ensure the proper ladder is 
provided. A worker provided a 6’ ladder when an 8’ ladder or bigger is needed to access the 
work sets up an unsafe condition and presents a potential fall hazard. 
 

 

 
 

 

 



Ladder Safety Resources*** 

 

OSHA FactSheets 
 

 Ladder Safety QuickCard™ 

 Ladder Safety: Falling Off Ladders Can Kill: Use Them Safely 

 Ladder Safety: Reducing Falls in Construction: Safe Use of Extension Ladders  

 Ladder Safety: Reducing Falls in Construction: Safe Use of Job-made Wooden Ladders  

 Ladder Safety: Reducing Falls in Construction: Safe Use of Stepladders 
https://www.osha.gov/pls/publications/publication.AthruZ?pType=AthruZ#L  

 

 

 
 

 

OSHA Alliance Products 
 

 Inspect Ladders Carefully! 

 Do's and Don'ts of Using a Ladder 

 Set Up and Use of a Ladder 

 Extension Ladder Safety English 

 Using a Stepladder Safely 
https://www.osha.gov/alliances/products#Ladder  

 

 

 
 
 

 

NIOSH  

 NIOSH Ladder Safety App 
       https://www.cdc.gov/niosh/topics/falls/mobileapp.html 

 A Guide to Training Site Supervisors 
http://stopconstructionfalls.com/wp-content/uploads/2012/03/Preventing-Falls-from-
Ladders-in-Construction-A-Guide-to-Training-Site-Supervisors.pdf 

 

 

 
 

 

American Ladder Institute's Ladder Safety Training 

 Ladder safety training (registration required) 
https://www.laddersafetytraining.org/ 
 

 

 
 

 

Texas OSHCON 

 Ladder Safety - Take 5 for Safety 
http://www.tdi.texas.gov/wc/safety/videoresources/index.html 

 

 

 
 

 

CPWR — The Center for Construction Research and Training 

 Tool Box Talks and hazard alerts on multiple topics including ladders 
https://www.cpwr.com/publications/handouts-and-toolbox-talks 

 

 

 
 

 

Ladder Safety Month Webpage American Ladder Institute 

 Ladder resources 
https://www.laddersafetymonth.com/ 

 

 

 
 

 

Washington State Department of Labor and Industries (L&I) 

 Ladder Safety Checklist 
https://lni.wa.gov/dA/726ab38ee5/F417-266-000.pdf  

 Ladder Safety Guide 

 https://lni.wa.gov/dA/b673ea0f42/F417-268-000.pdf  

 Ladder Safety Presentation 
http://wisha-training.lni.wa.gov/Training/presentations/LaddersModule1.ppt 

 

 

 
 
 
 

https://www.osha.gov/pls/publications/publication.AthruZ?pType=AthruZ#L
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Oregon OSHA  

 Portable ladders: How to use them so they won’t let you down 
http://osha.oregon.gov/Pages/topics/ladders.aspx 

 Portable Ladder Safety online course 
https://osha.oregon.gov/edu/courses/Pages/portable-ladder-safety-online-course.aspx 
 

 

 

 
 

 

Cal OSHA 

 Cal/OSHA Video - Protect yourself when using portable ladders in construction 

 Cal/OSHA Pocket Guide for the Construction Industry 

 Cal/OSHA Pamphlet - Portable Ladder Safety in Construction ( Spanish ) 

 WorkSafe BC Video - Falls from Ladders 

 WorkSafe BC Video - Ladder Safety 

 Electronic Library of Construction Safety and Health 

 Stanford University, CA - ESH Manual – Portable Ladder Requirements 

 Oregon State University, Portable Ladder Safety -- Self-Audit Checklist 
https://www.dir.ca.gov/dosh/etools/08-001/resources.htm  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

*BLS Data was search using ladders as the primary source of injury 

**Disclaimer: Fatalities, catastrophes, serious incident reports are generated using various sorting criteria. Houston specific data is edited to determine a 

count of fatalities/catastrophes or Serious Incident Reports (SIRs) under OSHA jurisdiction and may change over time as records are updated. Narratives 

are generally based on the first report of the incident and are rewritten and edited for brevity and/or readability and may not reflect the final results of an 

investigation. The incidents are a snap shot in time and may not be an exact count and are provided for accident prevention purposes, trending, and 

educational purposes and is not intended to be a statistical study or evaluation 

***Links are not intended to endorse any particular product or service. These links were compiled by an OSHA Compliance Assistance Specialist and is 

intended to assist employers, workers, and others as they strive to improve workplace health and safety.  While we attempt to thoroughly address specific 

topics [or hazards], it is not possible to include discussion of everything necessary to ensure a healthy and safe working environment in a presentation of 

this nature.  Thus, this information must be understood as a tool for addressing workplace hazards, rather than an exhaustive statement of an employer’s 

legal obligations, which are defined by statute, regulations, and standards.  Likewise, to the extent that this information references practices or procedures 

that may enhance health or safety, but which are not required by a statute, regulation, or standard, it cannot, and does not, create additional legal 

obligations.  Finally, over time, OSHA may modify rules and interpretations in light of new technology, information, or circumstances; to keep apprised of 

such developments, or to review information on a wide range of occupational safety and health topics, you can visit OSHA’s website at www.osha.gov. 

If you’re interested in a presentation to your group or association, have questions on the materials, or would like to be notified of free workshops 

conducted periodically by the Houston North OSHA Office contact Jim Shelton, CAS, at shelton.james@dol.gov 

http://osha.oregon.gov/Pages/topics/ladders.aspx
https://osha.oregon.gov/edu/courses/Pages/portable-ladder-safety-online-course.aspx
https://www.dir.ca.gov/dosh/etools/08-001/resources.htm
http://www.osha.gov/
mailto:shelton.james@dol.gov

