
Overview of Policy Governance: 
  The Carver Model

• ENDS: The benefits produced, for whom, 
at what worth
ØWhat the organization wants to accomplish

• EXECUTIVE DIRECTIVES: Primary 
responsibilities that the board delegates to 
the executive director (ED) to ensure 
effective operations
ØEmpower the ED to handle major 

operations
• BOARD-MANAGEMENT DELEGATION: 

Delegation of authority & accountability 
to ED
ØHow the board relates to the ED & 

organization staff 
• GOVERNANCE PROCESS: Board’s 

operations, philosophy, & structure
ØHow the board works together
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Overview of Policy Governance

• Policy oversight of means, ends,    
   executive directives, & other policies
• Monitoring organization via 
   board's policy reports
• Selection & evaluation of ED
• Approving annual budgets & 
   quarterly finance reports
• Establishing/changing fees in 
   line with ends
• Establishing committees & task
   forces & approving changes to 
   committee charges & bylaws

• Daily operations & 
   administration of
   membership, certification, &    
   accreditation functions 
• Marketing, communications,
   & publications
• Conferences
• Staff management
• Budgeting & financial 
   reporting
• Strategic planning & 
   execution

Development of mission & vision
Nonprofit/501(c)(3) compliance & reporting

Major shifts that affect ends
Partnership development

Strategic direction & priorities
Risk & crisis management
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Overview of Policy Governance: 
  Strategy
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