ICAC Division Success Stories
A Division Success Story: Mercury Control Division
Many trade associations work on behalf of its members to ensure that their collective voice is
heard on Capitol Hill and beyond. ICAC delivers far more by enabling its members to share technical
information with EPA and other government entities that help shape regulations based on
practical, achievable and measurable emissions limitations for clean air policies. By participating in
the Mercury Control Division, ADA Carbon Solutions was able to participate with the National Fire
Protection Agency (NFPA) on an upcoming standard.

The Challenge
The National Fire Protection Agency (NFPA) was developing a new standard that had draft
language that was alarming and misleading regarding activated carbon. An ICAC member
brought this to the division's attention and other suppliers agreed that it was an important
issue. ICAC supported the effort and the mercury control division put together a workgroup
to get involved in NFPA's public comment process.

The Opportunity
NFPA has a very rigorous process for developing standards. This was an opportunity to learn
about the process and to influence the language that went into the final standard. NFPA relies on
experts who donate their time to develop standards, and ICAC has important technical
information to offer in some cases. This can apply to a new standard or a revision, NFPA updates
its standards periodically. For those that are important to ICAC members, ICAC can be an
important voice that elevates input above just an individual company's viewpoint.

"As a united voice of multiple suppliers, the NFPA took ICAC's input seriously and was very
responsive to our efforts to present and discuss our viewpoint." - Sheila Glesmann
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The Result
As a united voice of multiple suppliers, the NFPA took ICAC's input seriously and was very
responsive to our efforts to present and discuss our viewpoint. NFPA is an organization that
protects life and property, and rightly takes its mission very seriously. By interfacing with
NFPA as an organization, ICAC was able to mitigate the severity of the language and present it
in a more accurate light.

Lessons Learned
Rules and regulations are not just driven by EPA. There are other areas where our members
can benefit from influencing the process and having a voice at the right time. It is challenging
for every company to stay on top of every change in policy, rule, standard or regulation that is
going on out there. Any individual can identify an issue and raise it to the group, and your
influence on the area where you are advocating can be amplified, collectively benefitting both
your message and the group.
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