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1. BUSINESS FUNCTION: COMMUNITY SUPERVISION

Release to community supervision for offenders can include a variety of assignments from community
residential programs to various levels of home detention and reporting requirements. The three status
levels are those under probation supervisincarcerated supervision, and those in parole supervision.
Incarcerated supervision targets inewin prerelease environmentgith an imminent parole

consideration or release date. In most gabey must be referred for consideration and require the
approval of both corrections and community officials. Parole supervision requires that the offender has
received approval by the paroling authority to be released into the community under certain terms and
conditions, and within several ranges of resiggtiving to include their own residence. In some
jurisdictions the parole authority may have the responsibility for all community supervision processes,
and in other jurisdictions it may other actor(s) in this.role

GCommunity Supervision Use Case Diagram

Caseload Assignment*

Review
Management Plan*

Referral to Program*

Monitor Compliance*

Program Provider
<<extends>>

Administrative
Sanction*

Gommunity Gorrections Officer
Report Violation*

Supervisor

<<extends>> <<extends>>

Show . -
Cause Hearing* Violation Hearing

<<extends>> <<extends>>

Court
Parole Board

Revocation*

Figure 1: Community Supervision Use Case Diagram

1.1 Use Case Specification: Caseload Assignment

Upon determination of permanent location and completion of the orientation process, the offender is
assigned to a specific case supervisor
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Caseload Assignment Activity Diagram

Orientation

Retrieve
Caseload

Assign Case

Bl

Assigned

Figure 2: Caseload Assignment Activity Diagram

Associated Actor Relationship | Description
Supervisor

1.1.1 Flow of Events

Orientation - For offenders just received at a hew facility and, in some cases, housing unit, staff must
acquaint with the existing situation or environment, generally including rules, procedures, and operating
guidelines for the assignment. The orientation willdggged as well as any information gathered from the
offender, which may impact housing and case manager assignment. For offenders arriving in community
this may also include a reassessment prior to assignment.

- Data provided: Interview Data.
Retrieve Caselod - An assigned caseload will be associated with a staff person responsible for
managing offenders. The caseload must be able to be obtained by workload information and individual
offenders assigned. This list will often indicate offender information asdavel of supervision required
and upcoming events.

- Data provided: Caseload.
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Assign Case Offender is assigned to a specific case manager/community corrections officer, this may be

based on a rotation, case | odirdctrasaliofttetoedfarga, t he of f
assignment . Upon assignment, the offender will ap
Pre-Condition Description

None

Post-Condition Description

Assigned Assignment is whera relationship has been established between a staff member and 4

offender, or activities. Examples include enrollment of the offender in an education prg
or listing an offender on a case load. In some instances assignment is the retention of
existig assignment after a review process is performed and the relationship continues
was prior to the review

1.2 Use Case Specification: Review Management Plan

A management plan is a structure of conditions set by an authority with jurisdiction. Thesegrla
include sentence conditions, treatment plans, parole or community supervision plans, or any form of plan
that defines expectations and measures achievements

Review Management Plan Activity Diagram

Retrieve

Management Plan

[No Plan Developed] [Pan Deveoped]T

Utilize Inmate Retrieve

Management Plan Program Participation

[Plan Requires Update]*

Utilize Update

[No Update Required]

Management Plan

Reviewed

Figure 3: Review Management Plan Activity Diagram
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Associated Actor Relationship Description
Community Corrections Officer The parole board actor may perform this function.

1.2.1 Flow of Events

Retrieve Management Plan The current management plan for a specified offender will be obtained
review. The management plan will indicate areas the offender is required to address during the
incarceration period and may include specific programs in which the offender is encouraged to
participate.

- Data provided: Program Plan.

(If no plan developal) Utilize Initiate Management Plan- The offender risk (levels), program needs,
and objectives are identified in order to address them during the commitment period. They are used to
create an offender management plan.

(If plan developed) Retrieve ProgramParticipation - Offender program participation should include
the status in the program, whether currently assigned, attendance, and the level of participation the
offender put forward. This information is needed in measuring program performance desttcethe

of fender’ s identified needs.

- Data provided: Program Participation.

(If plan requires update) Utilize Update Management Plarr The management plan will periodically

require updating, based on changes in offender needs, program participation, test scores, or other related
behavior. The review period may be based on an annualéeral review or based on an event such as
behavor.

Pre-Condition Description

None

Post-Condition Description

Reviewed Staff review of past behavior or conditions in respect to future action.

1.3 Use Case Specification: Referral to Program

The offender management plan is usegroduce a referral to a particular program. This referral is based
upon the initial assessment of the offender, and the ongoing assessments of progress throughout the
incarceration period. The need areas or specific programs may be identified vidttitya qanking. The
ranking is to ensure the most important need areas are addressed

Associated Actor Relationship | Description
Program Provider Accept
Community Corrections Officer The parole board actor may perform this function.
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Referral to ProgramActivity Diagram

Retrieve
Management Plan

Retrieve Programs
for Qurrent Location

[Program Not Offered] Record Bvent

[Program Offered]

Ubmit

Referral

e

Referred

Figure 4: Referral to Program Activity Diagram

1.3.1 Flow of Events

Retrieve Management Plan The current management plan for a specified offender will be obtfined
review. The management plan will indicate areas the offender is required to address during the
incarceration period and may include specific programehiich theoffender is encouraged to
participate.

- Data provided: Program Name.
Retrieve Programs fa Current Location - A listing of current programs with summary information
about the program will be obtained for reference. Summary information will include program availability
for any given location, a synopsis of program purpose and content, capeaigguisites, etc.

- Data provided: Programdentifiers, Activity ScheduleProgram Needs Data.
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- Alternatives flows:

Detail
The offender may be puin a waiting list even if program is not offered at the current facility. The managem
LX Yy YIFIeé 0S dzLJRFUSR 02 NBTfSOU LINRPINFYQA OdzZNNE Yy

(If program offered) Submit Referral - The referral will be enterespecifying the time of the referral,
the program, the areas to be addressed by the program/placement, and any pertinent history. The entry
should trigger an event for the program provider or reviewing supervisory staff.

- Data provided: Referral.

(If program not offered) Record Event- The creation of an entry for an event or outcome containing
essential information for future retrieval and use by correctional staff.

Pre-Condition Description

None

Post-Condition Description

Referred When a process is completed that results in a referral of an offender to attend, particip

or some form of assignment, the offender is in a state of referral. This state denotes a
process will be conducted and an approval/acceptance or rejeftenial decision will
result.

1.4 Use Case Specification: Monitor Compliance

Case supervisor monitors affirmative acts that fulfill requirements of the plan, as well as any acts
prohibited by the plan or other legal status

Associated Actor Relationship Description
Community Corrections Officer
Program Provider Reports

- Alternatives flows:

Detail
Additions or modifications of conditions may require approval from the courts or other authorized entities.

14.1 Flow of Events

Status Review The community corrections officer monitors events that will initiate a review of the

of fender’s compliance, as well as perform mandato
information obtained from arrests or adverse reports, ir&s/vith offenders, or from other sources
communicating information that would suggest a review take place.
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Monitor Gompliance Plan Activity Diagram

Satus Review
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Utilize
Administrative Santion

Reviewed

Figure 5: Monitor Compliance Activity Diagram
Retrieve Program Participation - Offender program participation should include the status in the
program, whether currently assigned, attendance and the level of participation the offender put forward.
This information is needed in measuring program performance as it relates tetmedfé r * s i dent i f i
needs.
- Data provided: Program Participation.

Retrieve Reparations Statement Obtain the history of payments received and applied towards
reparations debt.

- Data provided: Transaction Information.

Receive Adverse Report A report of unauthorized behavior such as suspected criminal behavior or
failure to comply with conditions. Report may, in most cases, be unsolicited.

- Data provided: Incident Report.
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Utilize Administrative Sanction - The detriment, loss of reward, orezcive intervention as a result of a
violation of rules, regulations, or conditions while the offender is under community supervision. These
sanctions are considered less severe than formal revocation. They often may include the addition of
conditions.

(If serious violation) Utilize Report Violation - When a violation of rule, regulation or procedure has
been identified, a procedure for reporting the violation is implemented. The reporting procedure may
initially be achieved verbally, but, in all instancése report will result in a recorded document. This
document can be either in paper or electronic form. The report will contain information necessary to
support allegations of the violation. In some jurisdictions, the report may undergo a review and/or
approval process prior to the report being submitted for appropriate action.

Pre-Condition Description

None

Post-Condition Description

Reviewed Staff review of past behavior or conditions in respect to future action.

1.5 Use Case Specification: Administrative Sanction
Thedetriment)ossof reward,or coerciveinterventionasa resultof aviolation of rules, regulationspr

conditionswhile the offenderis undercommunitysupervision.Thesesanctionsareconsideredesssevere
thanformal revocation. Theyoftenmayinclude additionalconditions.

1.5.1 Flow of Events

Document NorrCompliance - The norcompliance behavior, which has either been observed by or
reported to the officer, will be entered into the official record.

- Data providedincident Report.

Evaluate Information Evaluate information obtained from one or more sources for the purposed of
making a determination.

- Data provided: Review Decision.

(If corrective action recommended) Determine Corrective Action The process of dating the
appropriate action to take given the circumstances of the situation.

- Alternatives flows:

Detail

Parole release order may have authorized the community corrections officer in the discretion to apply new
specifiedconditions or to raise the level of supervision (including increased reporting) fecommpliance as an
administrative sanction.

(If extra restriction recommended) Apply Additional Conditierglditional conditions beyond those in
effect prior to norcompliance behavior will be imposed. These may be imposed as a part of an informal
administrative sanction or as a result of a hearing.

- Data provided: Sanction Data.
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Administrative Sanction Activity Diagram

Document
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Figure 6: Administrative Sanction Activity Diagram
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(If extra restriction recommended) Apply Additional Conditions - Additional conditions beyond those
in effect prior to norcompliance behavior will be imposed. These may be imposed as a part of an
informal administrative sanction or as auke®sf a hearing.

- Data provided: Sanction Data.
(If increased supervision recommended) Order Increased Supervision LeveAn increased level of
supervision above that which was in effect prior to-noompliance behavior will be imposed. This may
be imposd as a part of an informal administrative sanction or as a result of a hearing.

- Data provided: Sanction Data.

Update Record- When information is obtained for an established record, thexyisting information in
the record is amended or an addendum deddor future reference or communication.

- Alternatives flows:

Detail
When the offendeisupervision level is increased, or increased conditions are applied, the parole board ma|
notified. In applicable, the appropriate law enforcement agency will also be natified

(If reprimand recommended) Reprimand - Action taken to critiguan individual either verbally or in
writing, with the intent to correct behavior. Action will be logged as multiple reprimands may drive more
serious sanctions.

Notify - The notification activity produces and disseminates appropriate information fourihese of
making staff aware of an event and/or initiating action. The staff needing to know must have been
identified for each event.

Pre-Condition Description

None

Post-Condition Description

Resolved When a problem or issue is appropriatalydressed and agreed upon to the satisfaction
those involved.

1.6 Use Case Specification: Report Violation

When a violation of rule, regulatipor procedure has been identified, a procedure for reporting the

violation is implemented. The reporting prdoee may initially be achieved verbally, birt all instances

the report will result in a recorded document. This document can be either in paper or electronic form.
The report will contain information necessary to support allegations of the violatisoime

jurisdictions, the report may undergo a review and/or approval process prior to the report being submitted
for appropriate actian

Associated Actor Relationship | Description
Community Corrections Office| Reports

Supervisor Reviews
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Report Violation Activity Diagram

Initiate
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Utilize

Administrative Sanction

Qubmitted

Figure 7: Report Violation Activity Diagram

Q-11



Common Business Functions for Correctional Management Systems — Vol. 2, Part Q Version 2.0

1.6.1 Flow of Events

Initiate Incident Report - Develop incident report base on a potential infraction or violation, providing
details as to what happened, whetgappened, who was involved, and when did it occur.

- Data provided: Incident Detection Information.

Evaluate Incident Information - Review information about a specific incident to adequately formulate a
belief or understanding of the facts.

(If requires supervisor review) Authorization Review- Review of an action or document by one in
authority in order to make a determination of approval or denial based upon policy or rule defined by the
correctional department/agency.

- Data provided: Authorization Data, #orization Identifiers, Incident RepagrDenial
Notification.

Detail
The initiator of the incident report requests to handle tineident as a minor infraction.

The request was denidddicating the infraction needs to be processed with security safeguards in mind

Detain Offender - A determination is made as to whether behavior or an action taken by an offender
warrants detaining/arresting that individual based on security needs.

(If not approved) Utilize Administrative Sanction- The detriment, loss of reward, or coercive
intervention as a result of a violation of rules, regulations, or conditions while the offender is under
community supervision. These sanctions are considereddesge than formal revocation. They often
may include additional conditions.

Submit Report - When a report is developed atdcumentedit will be handed over or recorded for
reviewing or communication purposes.

(If offender detained) Receive Offender An offender is received into a facility either from a
correctional facility, county jail, or other external jurisdiction. The offender will be immediately placed
on the facility count but may not yet have a bed assignment. An offender may also be shown on
temporary status if the facility is only a temporary stop on the way to a permanent facility assignment.

(If offender absconded) Request Warrant When an offender has absconded a warrant will be
requested to initiate the apprehension process.

Pre-Condition Description

None

Post-Condition Description

Submitted Any instance whereby a document is prepared or a verbal communications is issued &
offered for consideration, study, or decision.
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1.7 Use Case Specification: Violation Hearing

This is a formal process whereby evidence is presented and a decision is rendered as to whether a
violation of rules, regulations, or conditions of release has occurred. If the offender is found in violation,
the board may administer sanctions or revokedffiender's community status.

Violation Hearing Activity Diagram

Retrieve
Hearing Schedule

[Not Found in Violation]

[Found in Violation]

Determine
Sanctions

[Serious Violation] [Minor Violation]

Utilize
Administrative Sanction

Utilize

Revocation

Issue
Release order

Notify

Decision Rendered

Figure 8: Violation Hearing Activity Diagram

Q-13



Common Business Functions for Correctional Management Systems — Vol. 2, Part Q Version 2.0

Associated Actor | Relationship Description

Parole Board A designee of the board in the form of a hearing officeswpervisor
may hear the violation. The appeal process may allow for board reviey
Where the offender is not under the jurisdiction of a parole board,
some other department staff may fill the hearing officer capacithe
functions of Violation Hearing mdope performed by a court

1.7.1 Flow of Events

Retrieve Hearing Schedule Obtain the schedule listing for a specific date that includes information
necessary to perform a formal hearing.

- Data provided: Schedule Data.

Conduct Hearing - Directing a formal session in which testimony, written or oral, is taken from
witnesses.

- Data provided: Hearing Minutes.

Render Decision After considering evidence and testimony presented, a finding affirming the allegation
or not affirming the alleg#on is rendered.

- Data provided: Finding Information

- Alternatives flows:

Detail
Offenders may not have been detained for misconduct while under community supervision and will not re
release order

(If found in violation) Determine Sanctions- When it is decided that an offender has violated a rule or
infraction, as a result of a formal hearing, one or more sanctions will be applied.

(If serious violation) Utilize Revocation- Revoking an offendés community stiaus, returning or
sentencing the offender into an incarceration status.

- Data provided: Disposition.
(If minor violation) Utilize Administrative Sanction - The detriment, loss of reward, or coercive
intervention as a result of a violation of rules, regataij or conditions while the offender is under
community supervision. These sanctions are considered less severe than formal revocation. They often
may include additional conditions.

- Data provided: Disposition.

- Alternatives flows:

Detail
Offenders may not have been detained for misconduct while under community supervision and will not re
release order
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Issue Release Order The reviewig authority must issue an ordéan offender is to be released from
detainment.

Notify - The notification activity produces and disseminates appropriate information for the purpose of
making staff aware of an event and/or initiating action. The staff needing to know must have been
identified for each event.

Record - The act of documentinghg form of action, decision, or information that is to be placed among
official records.

Pre-Condition Description
None
Post-Condition Description

Decision Rendered | A decision has been reached and communicated.

1.8 Use Case Specification: Show Cause Hearing

Court event to determine whether the offender has violated the terms of probation. If the court determines
there is cause, the court may add additional conditions or consider revoking the probation status of the
offender. Note, this use case doesmave an activity diagram because it is a court function that is

relevant to document the package but is not a process to be included in CTA standards

Associated Actor Relationship | Description
Court

Pre-Condition Description

None

Post-Condition Description

None

1.9 Use Case Specification: Revocation

Revoki ng acommuhity staiud, eeturning or sentencing the offender into an incarceration
status

1.9.1 Flow of Events

Issue Revocation Order Order is issuedranting authority to revoke parole status and reinstate
offender status under the controlling sentence.

- Data provided: Revocation Order.

Place on Transportation Schedule Add an offender to a scheduled transportation out of the facility, yet
maintain cstody and control at the current facility until actual transportation.

- Data provided: Transfer Order, Transfer Date.
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Revocation Activity Diagram

Issue
Revocation Order

Place on
Transportation Schedule

Facility
Transfer

Receive
Offender

Reactivate
Inmate Satus

Revoked

Figure 9: Revocation Activity Diagram
Facility Transfer - Physical transfer of the f@nhder to another facility.
- Data provided: Transfer Order.

Receive Offender- An offender is received into a facility either from a correctional facility, county jail,

or other external jurisdiction. The offender will be immediately plawethe facility count, but may not

yet have a bed assignment. An offender may also be shown on temporary status if the facility is only a
temporary stop on the way to a permanent facility assignment.

Reactivate Inmate Status The offender is reactivatetls an i nmat e. The offender’
controlled by the parole board even though there is a return to inmate status.

Pre-Condition Description

None

Post-Condition Description

Revoked To retract the status or document of an individual.
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