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INDIANA LIBRARY FEDERATION

STRATEGIC VISION

Our Mission - Indiana Library Federation leads, educates and  
advocates to advance library services for the  benefit of Indiana  
residents.

VISION -Through access to responsive and innovative libraries, Indiana  
residents have the knowledge and skills to thrive.

Value of Libraries

Information Literacy

Innovations

Exceptional Staff

Organizational Strength

Responsive to Needs
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What do you envision for the future?
We envision a future where communities  
strongly support, value and utilize libraries.

We envision a future where libraries are highly  
responsive to the changing needs of their  

communities.

We envision a future where people find and use 
information effectively and ethically. We envision a 
future where libraries lead Hoosiers into the future 
information environment.

We envision a future where libraries initiate and  
implement innovations.

We envision a future where library staff have the 
skills and knowledge to provide exceptional  
service.

We envision a future where libraries and library staff 
are served and led by a strong, stable and vibrant 

Indiana Library Federation.

VALUE OF LIBRARIES

RESPONSIVE TO NEEDS

INNOVATIONS

INFORMATION LITERACY

EXCEPTIONAL STAFF

ORGANIZATIONAL STRENGTH
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Vision Area and Goals Objectives Why it matters to ILF 
VALUE OF LIBRARIES 
Maximize positive public 
opinion concerning the 
essential role of libraries 

  Build infrastructure for statewide 
communications campaign and implement. 

  Demonstrate continued increase in public 
opinion. 

When people do not understand the 
modern effective library or the role of 
the professional librarian, we risk not 
being able to achieve our mission. 

Increase the impact of 
libraries on the quality of life 
and of lifelong learning 
opportunities for Hoosiers. 

   Expand support by key influencers and 
decision-makers. 

   Increase school administrators’ opinion of 
the value of effective school libraries. 

   Sustain or grow public financial support for 
library service. 

   Promote innovative collaborations to 
maximize existing resources and 
demonstrate cost savings to communities. 

Taxpayers, businesses and donors are 
counting on Indiana’s public, school and 
academic libraries to advance the 
quality of life and learning needs of 
Indiana residents. 

Promote library service 
access to all. 

  Advocate to increase the number of 
residents who are covered by library 
service. 

   Increase library utilization and library 
leadership by disenfranchised and 
marginalized communities. 

Thirty-six (36) of 92 counties have 
residents without access to library 
service.  
Indiana is growing more diverse, yet 
library users and staff are 
disproportionately white. 

RESPONSIVE TO NEEDS 
Promote changes that 
enable improved 
stewardship of library and 
community resources. 

   Advocate rules or requirements that 
improve libraries’ ability to be responsive 
to their communities. 

  Increase members’ understanding and 
implementation of process improvements 
that serve changing community needs. 

Outdated parts of the Indiana Code and 
certain other rules hinder progress in 
meeting needs in an ever-changing 
environment. 

Champion new strategies 
and collaborations that 
address emerging 
community needs 

 Increase training on assessment of and 
responding to community needs. 

  Develop relationships with other 
statewide organizations that support 
members’ collaborations. 

 Advocate with partners to increase the 
number of residents with broadband 
access. 

Libraries have a rich history of adapting 
to meet the unique needs in 
communities. The pace of change 
requires libraries to be more nimble, 
responsive and collaborative in order to 
meet needs of future. 

INFORMATION LITERACY 
Advance information 
literacy as a 21st Century 
skill needed for youth, 
children and adults.

  Increase the number of students with 
information literacy skills needed for 
college and career readiness. 

 Increase the number of adults with 
information skills required for the 
workforce of the future. 

An estimated one-third of the workforce 
changes jobs every 12 months. The 
average person will change careers 5-7 
times. Increasingly, the ability to access 
and understand information will be a 
job prerequisite. 

Reinforce the traditional 
library role as a place for 
community dialogue and 
participation. 

   Demonstrate that library patrons and 
community members believe the library is 
an effective promoter of an engaged 
citizenry and democracy. 

Libraries have always played a critical 
role in democratizing information and 
engaging residents in their communities 
and constructive dialogue. 
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Vision Area and Goals Objectives Why it matters to ILF 
INNOVATIONS 
Expand libraries’ ability to 
implement and showcase 
innovative technologies and 
strategies. 

   Provide training opportunities that focus on 
new and innovative uses of technology and 
culture of change. 

        Promote national technology competencies for                     
       all library staff. 

Students and patrons rely on library 
staff for technical competency. Library 
staff report needing to keep up with 
technology and may be hesitant about 
implementing technology changes 
without proper training. 

Strengthen collaborative 
efforts around technology 
and programming in libraries. 

  Increase members’ understanding of effective 
innovations and promising practices. 

  Support and advocate for opportunities for 
consortium and collaborations that result in 
cost savings and improved patron experiences. 

Advances such as open source 
technologies, digitization, and 
outcome-based program design may 
result in cost savings and improved 
student/patron experiences. 

EXCEPTIONAL STAFF 
Promote changes in 
professional education and 
training that reflect current 
required skills and 
competencies. 

   Provide library staff professional development 
and training on skills needed for current and 
future success. 

   Increase the return on investment on ILF-led 
training. 

   Advocate that certain higher education 
programs which prepare library staff are 
aligned with skills needed by today’s libraries. 

   Advocate for or facilitate research that will 
help determine appropriate compensation for 
library staff. 

Library staff and the education and 
formal programs that train them— 
including our own conferences—are 
not consistently developing the skills 
needed for the libraries of the future. 
Budget austerity appears to have 
stagnated compensation for staff with 
increasingly complex skills. 

Enhance learning 
opportunities for all library 
staff. 

   Provide specific training opportunities targeted 
for library staff without a Masters of Library 
Science (MLS) credential. 

ILF recognizes the important role 
played by non-credentialed and 
differently credentialed staff. 

ORGANIZATIONAL STRENGTH 
Demonstrate clarity of 
mission and goals for the 
Indiana Library Federation. 

   Realign organizational structure to better 
support mission and strategic goals. 

   Decrease number of overlapping meetings and 
events. 

   Develop organizational effectiveness report 
based on Seven Measures of Remarkable 
Associations and Strategic Priorities. 

Members and stakeholders have been 
confused by ILF, its sub-units, and 
governance structure. Aligned 
activities within a clear structure will 
improve success in advancing libraries 
for the future. 

Maximize impact of 
volunteers and effectiveness 
of use of their time through 
strong volunteer 
experiences. 

   Increase the participation of meaningful 
volunteer engagement activities within ILF and 
to advance libraries. 

   Increase the number of volunteers reporting 
meaningful and effective experience as 
volunteers and in participating in leadership 
opportunities. 

Volunteers are the heart of Indiana 
Library Federation. While many 
members see their engagement and 
leadership within ILF as a professional 
responsibility, ILF seeks to enhance 
the experience. Together, we will 
advance libraries for the future. 

Assure long-term viability 
through financial stability and 
growth. 

  Increase number of members by 3% each year. 
  Increase net assets by 3% each year of plan. 
 Increase non-membership derived income by 
3% each year. 

A strong and stable organization 
provides the foundation for achieving 
all other mission-driven goals. 

Strengthen benefits of 
membership and 
participation in ILF. 

       Evaluate and launch cost-saving and 
     collaborative benefits available to institutional    
     members. 

  Reorganize membership dues structure to align   
    with benefits and sustainable business model 

 by 2022. 

Successful membership organizations 
provide tangible and intangible 
benefits. As the number of people 
entering librarianship declines, ILF 
seeks to provide maximum benefits to 
membership in ILF. 
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                                    TIMELINE

2017-2022 
IMPLEMENTATION

How we measure results
 
ILF will monitor and report progress against specific annual 
work plans on its website. While the ILF Strategic Vision is a 
living document, members will keep us accountable.  
 
2017- 2019 Activities
• Engage 750 people in our Strategic Vision development
• Launch a member and leader handbook
• Adopt a streamlined organizational structure
• Release a two-year schedule of ILF activities
• Develop the annual workplan
• Secure key influencer and policymaker support
• Build the infrastructure for a statewide communications 

campaign
• Initiate collaborative partnerships 
• Align our professional development opportunities with 

needed skills of the future
• Develop and implement champions who are not employed 

by libraries
• Advocate for funding and policies to advance libraries
• Demonstrate cost-savings and improved experiences 
• Promote innovations in technologies and operations
• Diversify our funding to enhance support for libraries

2020 - 2022 Activities
• Win a prestigious award for our work
• Shape the higher education programs that are training 

library staff of the future
• Improve awareness about information literacy as a 21st 

century skill
• Achieve most of the vision statements and adapt to the 

changing environment
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Strategic  Visioning Steering Committee

Robyn Young, Avon High School, co-chair
Latrice Booker, Indiana University Northwest, co-chair
Monica Casanova, Allen County Public Library
David Lewis, IUPUI Library
June Kruer, Charlestown Clark County Public Library
Montie Manning, Alexandria-Monroe Public Library
Jackie Nytes, Indianapolis Public Library
Carli Sauer, Carmel Middle School
Jake Speer, Indiana State Library
Gail Thomas Strong, WFYI Public Media
Consultant: Robert Hoke 
Staff: Lucinda Nord

Indiana Library Federation 
941 E. 86th St., Suite 260 

Indianapolis, IN 46240 
317-257-2040

A Steering Committee guided the  
prioritization of goals and objectives in the 
six strategic areas. The vision, goals,  
objectives and timeline for implementa-
tion were refined through eight months of 
intentional feedback by members,  
stakeholders and key partners. 

The Indiana Library Federation will  
advance this vision through alignment of 
our member services, advocacy,  
professional development and  
programming. The Indiana Library  
Federation develops an annual work plan 
that aligns the activities of members,  
volunteers and staff toward the vision. 
Working with key partners, ILF aims to work 
collaboratively to maximize limited  
resources. 

The Indiana Library Federation invites you 
to help advance libraries for the future. 
Contact the staff or volunteer board  
leaders to get involved in this critical time 
for Indiana’s libraries. 

Visit our website to view details about the vision 
for Indiana’s libraries.

February 3, 2017 Strategic Vision participants
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