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Developing Champions from Supporters 
 

Who are your library’s champions?  Libraries have many supporters, who generally want the library to 

succeed and thrive. Supporters include patrons, donors, volunteers, Trustees, Friends, foundations, 

community partners, media and vendors.  The challenge is to convert supporters into champions.  

Advocacy champions are willing to take action over their general support as patrons, donors, volunteers, 

board members or community partners. What are they willing to do to demonstrate their support of 

libraries and put it into action? In addition to contacting a policymaker, advocacy action might include: 

 Participating in a survey about library value 

 Providing permission to use a positive comment or statement 

 Writing a letter to the editor in the media, to key influencers or to policymakers 

 Placing a sign in their yard or at their business 

 Voting yes to support a referendum on a capital project, library service expansion, etc. 

Think of people who fall into each category. Remember that not all supporters of your library are regular 

users or visible supporters of your library. Assess whether each is a supporter or champion today. If a 

supporter, identify what might be needed to make them a champion. If a champion already, how do you 

maintain communications with them about library outcomes and needs? Complete in Appendix.  

Supporters or Champions Activities to Strengthen Supporters and to 
Develop Champions 

Patrons 
- Regular patrons 

- Former residents who attribute their success to the 
library 

- Parents, parent groups or relatives of patrons 

 Post information or “take-home” sheets or 
cards around the library 

 Survey patrons and request permission to use 
quotes 

 Ask policymaker to give certificates to program 
participants   

Volunteers  
- Regular or one-time volunteers 

- Former volunteers 

 Host volunteer appreciation and invite key 
policymakers to give awards 

 Request permission to use their photo or 
testimonial in materials 

Trustees and Board Members 
- Current trustees 

- Former trustees  

 Provide policy update at Board meeting 

 Provide board members information to share 
with home organization or appointing authority 

Donors, Friends and Foundations 
- Regular or current donors 
- Prior donors or Friends 

 Include an “update” about policy issue in thank 
you communications 

 Illustrate graphically how both private and 
public funds are critical to library success 

Community Partners 
- Organizations that regularly use or promote the 

library  
- Organizations with similar or complementary missions 

 Host “special back office tour,” conversation or 
event with partners 

 Ask partners to post signs or posters in their 
facilities  

Media  
- Formal –Newspaper, radio, TV  
- Informal – social media posters, bloggers, etc. 

 Provide a supportive editorial for the library’s  
project, initiative, capital campaign, referendum 

 Include “policy ask” in posts 

 Tag policymakers in positive posts 

Vendors  
- Companies with current or prior contracts 
- Vendors that supply materials, books, services  

 Ask them to contact policymakers to support 
advocacy priority 

 Provide information about source of funding 
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Relationship Mapping: graphic and chart options 

Relationship mapping is a way to identify who in your circles has the best relationships with 

policymakers and key influencers. While you may not know your state legislators or members of 

Congress, someone you know likely knows them. You will want to identify the best “trusted resource” to 

each policymaker to carry your message.  

Below is an example of how to map your relationships graphically. Place yourself in the center. Then 

identify all the people who have potential relationships with the targeted policymaker. In the example 

below, the vendor has the best relationship with the legislator, with avenues through the soccer coach 

or directly through the vendor.    

 

Another technique is to circulate the list of state and federal legislators to a group (i.e. your Library 

Board Trustees, Foundation Board or Parent group). Ask them to about their relationships and the 

circumstances where they would be willing to take action.  

Jane Smith, Trustee Do you 
know? 

Nature of  
Relationship 

Make a note about willingness to 
contact on library behalf. 

State Representative Name 1 Yes College fraternity 
brother 

Yes, willing to make an ask 

State Representative Name 2 No NA NA 

State Senator Name Yes Both have served 
on local 
Chamber of 
Commerce 
Board 

Because we are of different 
political parties and I supported his 
opponent, I may not be your best 
contact, but I am willing. 

See Appendix for both samples.   

You
Vendor

Policy-
maker

Trustee
Staff

Son's 
soccer 
coach 

Media

Patron
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Communicating with Policymakers 
 
There are many ways to communicate with policymakers—from informal to formal 
communications. The most effective means of contact is an in-person visit, as it allows you to 
build or deepen a relationship, clarify information and read body language. The second most 
effective is a personalized phone call or email. If using talking points or a script, be sure to 
customize to your library and your own voice.  

 In-person 

 Social media 

 E-mail 

 Postal mail 

 Phone call 

 Cell phone text 

Regardless of how you communicate with your policymaker, be sure to be specific and concise 

in your communications, be respectful of the office and identify whether you are speaking as a 

constituent or in your formal role in your library. If referencing your specific role or your specific 

library, be sure to follow your library’s policies or best practices about advocacy 

communications with policymakers.   

In-person – Elected officials offer ways to meet with constituents, 

including town hall meetings, individual meetings and organizational 

tours, Statehouse or Hill Day visits, and Third House/Meet Your 

Legislator events.  

Social media – The staff of many policymakers follow and monitor 

references to elected officials in social media, including Facebook 

posts, Twitter feeds, etc. Recognition with photos is almost always 

appreciated and retweeted. 

E-mail – Elected officials maintain public email addresses for communications. Note that all 

communications are archived and may become part of the public record.  

Postal mail – Letters may be mailed through the postal service. Note that all postal mail to 

members of Congress is scanned, and therefore, is delayed in reaching offices.  

Phone call  - Telephone calls to the office of a representative are valuable, especially coming 

from constituents. Prepare three messages in advance of making the phone call: 

 Voice mail message that includes your name, whether you are a constituent, contact info 

and briefest of main point to the call;  

 Message through legislative staff that includes name, library, constituent relationship, 

contact information, succinct message and invitation to return the call or email. 

 Message for the legislator that includes all of the above plus a thank you for taking time 

to listen.  

Cell phone text  - Sometimes a relationship is strong enough to have the cell phone number of 

a policymaker. This is a privilege that should be used in limited cases. Remember to remain 

professional, as even text messages may become a part of the public record. 

See Appendix for sample communications.   

Quick Tip: 

Unless you are the designated 
person to speak for your library 
organization, be sure to use 
your HOME email, PERSONAL 
phone and address for 
communicating advocacy 
messages with policy makers. 
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Key Messages 

The American Library Association promotes four primary messages, which serve as the foundation for 

messaging.   

 Libraries transform lives. 

 Libraries transform communities. 

 Librarians are passionate advocates for lifelong learning. 

 Libraries are a smart investment. 

For each of the messages, consider at least two examples for how your library transforms lives and 

communities, advocates for lifelong learning or is a smart investment.   

In late 2016, ILF adapted the Libraries Transform campaign 

for Indiana with permission from American Library 

Association. As a part of its Strategic Vision, Indiana Library 

Federation has developed a separate communications 

guide13 that includes specific advocacy messages in various 

formats, including the Libraries Transform Indiana campaign graphics and messages, which we are 

making available to members for local use. Our work already has been featured by ALA Office of 

Communications. 

 

         
 

Target Audiences 

Our vision and annual work plan includes strategies for both internal and external communications—

targeting those within and outside the library community with different messages. ILF’s communications 

strategies are designed to resonate with specific audiences as we work to build awareness, increase 

understanding, deepen support and motivate action toward advocacy goals. Advocacy messages may be 

different for a business conservative than a religious conservative, for a library cardholder than a non-

cardholder or for an urban office worker than a rural farmer.  

Importance of Simplicity and Repetition 

While libraries may grow weary of the same messaging and visuals, repetition of a simple message is the 

key to success in communications. ILF encourages its members and key stakeholders to support the core 

messaging for state and federal legislative advocacy.  

                                                           
13 The Indiana Library Federation Communications Guide is expected to be released by January 2018, with sample 
messages and graphics for stand-alone use or for incorporation into your own materials. Graphics will be 
downloadable from www.ilfonline.org with a member login.  

http://www.ilfonline.org/
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Advocacy Planning:  

Needs, SMART Goals, Program and Policy Options 

 

What need are you 
trying to address?  

What is your SMART 
goal? (SMART = 
Specific, Measurable, 
Achievable, Results-
oriented, Timebound) 

Program Solution 
Options 

Policy Solution 
Options 
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Advocacy Planning: Logic Model or Theory of Change 
 

Inputs Policy Activities / 

Strategies 

Policy Objectives / 

Intermediate 

Outcomes 

Long-term 

Outcomes 

Staff  

Trustees 

Friends and Donors 

Patrons 

Volunteers  

Personal and 

Institutional 

Membership in ILF (and 

ALA) 

State, Federal & Local 

policy makers  

Public and Private 

Funders  

Media  

Civic & multi-cultural 

organizations 

Target populations  

Schools  

Colleges, Universities 

Community members 

Faith-based & business 

leaders 

Consultants (lobby firm, 

communications) 

Evaluators 

Framing issues, media 

campaign, message 

development 

Leadership 

development, strategic 

planning 

Relationship 

development 

Partnerships, coalitions, 

joint campaigns, special 

initiatives 

Media campaign, voter 

registration, coalition, 

policy analysis, debate, 

development of trusted 

messengers 

White papers, research, 

policy proposals, pilot 

projects with evaluation, 

watchdog function 

Grassroots lobbying 

Direct lobbying 

Shift in norms (awareness, 

beliefs, values, public 

behavior) 

Increased organizational 

strength (management, 

stability, capacity to do 

advocacy) 

Stronger partnerships (# or 

types of partnerships, 

shared priorities, shared 

goals, powerful partners )  

Increased base of support 

(increased media, voter 

registration, change in 

public will, increased 

engagement, increased 

donors or volunteers) 

Improved policies 

(referendum, funding, law) 

Avoided policies (funding 

cuts, program elimination, 

intellectual freedom 

challenges) 

Changes in 

impact/improved 

conditions (informed 

citizenry, engaged 

community, reduction in 

poverty, educated 

workforce, improved 

health, equality, strong 

democracy, healthy 

environment) 

Inputs Policy Activities / 

Strategies 

Policy Objectives / 
Intermediate 
Outcomes 

Long-term Outcomes 
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Advocacy Planning: Sample Work Plan 
Desired Intermediate 
Outcome 

Specific Objectives  and/or Activities Timeline and  
Person Responsible 

A. Library has internal capacity to 
respond to questions and to 
communicate directly and 
efficiently with staff, Trustees, 
ILF, legislators and partners 

 Maintain Institutional and Personal 
memberships with ILF. Encourage Trustees, 
Friends and staff to provide email addresses 
for newsletter and advocacy emails 

 Board and staff discuss policy issues or recent 
ILF Advocacy Update  

 Develop and maintain contact lists, including 
legislators  

 Develop communication tools with e-
newsletter and updated website 

Director and managers 
 
Trustees 
 
Marketing 

B. Board, Executive and Library 
staff understand Library’s role, 
process for determining policy 
priorities and taking action.  

 Board and staff discuss Library Bill of Rights, 
local policy issues or recent ILF Advocacy 
Update 

 Board review and endorse ILF Policy 
Priorities.  

 Board discuss areas for advocacy at local 
level (what’s in or out of scope for us?) 

Trustees 
 
Directors and Managers 
 
Key Library Staff 

C. Library’s strategic 
relationships align with Library’s 
goals and priorities 

 Attend coalitions, conferences and meetings  

 Align partnerships with local needs and 
library strategic plan 

Directors and Managers 
Key Library Staff 
Trustees 

D. Library maintains relationships 
and communications with 
individual legislators, legislative 
staff, in order to assure a mutual 
understanding of Library and 
Policymaker interests.  

 Hold individual and group meetings 

 Attend at Third House or Meet Your 
Legislator sessions  

 Distribute library newsletter, service 
statistics or stories about policy impacts 

 Send thank you note after every meeting 

 Host library tours  

Trustees 
Friends 
Volunteers 
Key Vendors 
Directors and Managers 
Marketing 

E. Library is actively engaged in 
helping advocate for Library 
board-approved policy priorities 
and/or ILF Policy Priorities  

 Increase IN co-sponsorship or verbalized 
support for ILF-led legislation 

 Develop alliances with key stakeholders 

 Hold educational forums and library events 
for policymakers and influencers  

 Secure one opinion editorial 

 Attend Library Day at the Statehouse 

 Attend Hill Day in D.C. coordinated by ILF on 
or National Library Legislative Day by ALA 

Trustees 
Friends 
Volunteers 
Patrons 
Directors and Managers 
Library staff and retirees 
Key Vendors 
Community Partners 
 

F. Library supporting policies and 
funding are maintained. 

 All of the above  All 

G:     



INDIANA LIBRARY FEDERATION ADVOCACY PLANNING GUIDE 25 

Relationship Mapping: Graphic 

 

 
 

  

You

Policymaker 




