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Framing Wellbeing, Mental Health & Resilience 
Wellbeing: 

• Multi-dimensional 

• Every aspect of life – personal and professional – influences  

one’s state of wellbeing 

• Range: low (struggling) to high (thriving) 

Mental Wellbeing: 

• WHO: a state of wellbeing in which an individual can reach  

their full potential, can cope with the normal stresses of life, can  

work productively and fruitfully, and is able to make a  

contribution to his or her community. 

Resilience 

• The process of adapting well in the face of adversity, trauma,  

tragedy, threats, or significant sources of stress—such as  

family and relationship problems, serious health problems, or  

workplace and financial stressors. As much as resilience  

involves “bouncing back” from these difficult experiences, it can  

also involve profound personal growth. 

WELLBEING 

Physical 

Social 

Career Mental 

Financial 
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Mental Health Continuum 

Adapted from Every Moment Counts, Keyes, C. L. (2007). American Psychologist, 62, 95-108. 

Mental Illness Languishing 
Complete Mental 

Health & Flourishing 

Moderately Mentally  

Healthy 

DSM diagnosis  

of mental disorder  

& low functioning 

Low affective  

well-being &  

low functioning 

Neither flourishing 

or languishing 

High levels of  

well-being &  

high functioning 
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2020 started….then this happened 
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Mental Health Index – last 7 months 

December  marks 

the ninth  

consecutive  

month where  the 

Mental  Health 

Index™  reflects  

strained mental  

health in the  US 

population. 

Lifeworks - The Mental Health Index™ —  

The United States | December 2020 
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Restaurant Groups Hit Especially Hard 
• According to the Bureau of labor statistics, Restaurants have lost  

nearly three times more jobs than any other industry since the  

beginning of the coronavirus outbreak. 
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Mental Health in the US – Industry Spotlight 
Mental health is a state of successful performance of mental function, resulting in productive activities, fulfilling  

relationships with other people, and the ability to adapt to change and to cope with challenges. Mental health is  

essential to personal well-being, family and interpersonal relationships, and the ability to contribute to community or  

society. — healthypeople.gov 

Approximately 

1 in 5 
suffer from a mental health issue  

every year. 
Substance Abuse and Mental Health Services  

Administration 

 

WHO estimates that depression and anxiety cost  

the global economy 

1 Trillion 
per year in lost productivity. 

NIMH says that 

50% 
of mental health conditions go undiagnosed. 

According to a survey from Mental Health America, not only are service  

workers in tipped environments more likely to develop mental illness than  

those in non-tipped, salaried industries, but they also tend to have the highest  

rates of heavy alcohol consumption. 
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Barriers Persist 

Stigma 

• Average 8-10  
years between  
onset of  
symptoms and  
treatment (NAMI) 

• 80% of those with  
a mental health  
condition report  
shame and stigma  
prevent them from  
seeking treatment  
(NAMI) 

Access 

• 40% seeking care  
wait 1 week for  
treatment  
(National Council  
for Behavioral  
Health) 

• 123 million  
Americans live in  
a mental health  
professional  
shortage (Kaiser  
Family  
Foundation) 

Cost 

• Subject to medical  
plan design 

• Average 12-16  
weekly session for  
clinical  
improvement 

56% of American adults with a mental 

health issue do not seek treatment 
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Solutions to Consider as an Employer 

1 
Stigma: Culture eats strategy for breakfast. Address your company  

culture and normalize mental health discussions. Consider an  

awareness campaign. 

2 
Access: Make it easy for your workers to get the help they need:  

help workers understand specifically how to utilize company or  

community resources 

3 
Cost: Many tactics organizations can take to promote employee  

mental health are completely free or that you may already have in  

place (e.g. community resources, industry resources, EAP) 
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Resource List for Restaurant Groups 
• Free Resources: 

• James Beard Foundation 

• Restaurantafterhours.org 

• NAMI 

• Mental Health America 

• Illinois Restaurant Association and National Restaurant Association 

• Employer resources: 

• EAP (if available) 

• Awareness campaigns (e.g. HUB MH SOS) 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==
https://www.jamesbeard.org/mental-health-resources
https://www.jamesbeard.org/mental-health-resources
https://www.jamesbeard.org/mental-health-resources
https://restaurantafterhours.org/resources#1b8b05b4-cb14-48a3-b64d-4bbcec057f35
https://www.nami.org/Home
https://www.mhanational.org/
https://www.mhanational.org/
https://www.mhanational.org/
https://www.illinoisrestaurants.org/
https://www.illinoisrestaurants.org/
https://www.restaurant.org/home
https://www.restaurant.org/home
https://www.restaurant.org/home
https://www.restaurant.org/home


HUB’s Mental Health SOS Awareness Campaign 

Mental Health S.O.S 

12-Month Employee Awareness Campaign 

o Customizable with your logo  and mental 
health resources  you make available 

 

o Administrator’s Launch Guide 

 
o Leadership Announcement  Email / 

Letter 
 

o 8.5x11 PDFs for printing as posters 
 

o Newsletter Snippets 
 

o Emails 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Promote 4 Individual Behaviors to Optimize Health 

1. Eat 

2. Rest 

3. Move 

4. Connect 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Tammy Huf, BSN, MBA, RN 
Director of Client Management, 

Behavioral Health 

UnitedHealthcare 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Behavioral Health 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Behavioral Health Themes and Actions 
With a global pandemic continuing to interrupt people’s everyday lives, access to 
behavioral health and emotional support has never been more critical.  

Network Access Clinical Care Innovation  Awareness 

High-performing 
practitioners and facilities. 
The best care and cost result 
when members stay in 
network. 

• Network growth, Diversity 
and Adequacy of network 

• MAT, Specialty, and 
Platinum and Preferred SUD 
providers 

Using virtual technology to 
help expand employee access 
to care.  

• Guided Provider Search 

• Virtual Visits and Express 
access 

 

Clinical guidance for 
ABA/Autism, SUD, Specialty 
Care.  

• Clinical care continues to be 
important. 

• Public Crisis Line and 
Substance Use Disorder 
Helpline 

 

Technology that drives 
access and clinical care 

• Sanvello 

• Talkspace 

• AbleTo 

 

Education and Anti-Stigma 

• OptumEAP site and 
Liveandworkwell.com 

• Live Behavioral Health 
Webinars (Mental Health 
Matters) 

• Psych Hub 

 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


liveandworkwell.com 

liveandworkwell.com 
 

Key features: 

• Provider search 

• Managing and scheduling 
virtual visit appointments 

• 24/7 help line 

• eCards 

• Access to articles, guides,  
videos and other resources on a 
variety of topics 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Sanvello 
Empowering people to get care on their terms 

Sanvello is a top-rated self-help app that uses clinically validated techniques such as cognitive behavioral therapy (CBT). 
Individuals can relieve symptoms a build life skills that can reduce potential high-cost interventions through:  

 • Daily mood tracking 

• Personalized progress 

• Guided Journeys 

• Coping tools 

• Community support 

Lasting effects 

Sanvello decreases symptoms of 
depression and anxiety even after 
individuals stop using the app2 

5x 
Participants interact with Sanvello nearly 

more often than traditional 
therapy alone1 

On-demand self help for stress, anxiety and 

depression – no diagnosis required 

TABLET 

iOS 

ANDROID 
1.Anne Moberg, Christine & Niles, Andrea & Beermann, Dale. (2019). Guided Self-Help Works: A Randomized Waitlist Controlled Trial of 

Pacifica, a Mobile App Integrating CBT and Mindfulness for Stress, Anxiety, and Depression. J Med Internet Res 2019;21(6):e12556, 

https://www.jmir.org/2019/6/e12556/  

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==
https://www.jmir.org/2019/6/e12556/


Expanded Virtual Visit Network with Talkspace 
Connecting people to quality care with an effective alternative to face-to-face therapy  

• 4000+ licensed therapists across all 50 states 

• Digital provider matching tool 

• Send text, audio and video messages and receive responses daily, 5 days per week 

• Schedule real-time video sessions as needed 

• Ability to begin therapy within hours of selecting a provider, no appointment needed 

• https://www.talkspace.com/connect 

Aa 

MAC ANDROID DESKTOP TEXT VOICE VIDEO MEDIA 

98% of users found Talkspace more 
convenient than traditional therapy 50% fewer missed hours of work over  

a 7-day period after treatment 

Talkspace study with Columbia University. Results reflect respondents to a study after 3 months of using Talkspace. Recent studies suggests text-messaging based psychotherapy delivery systems like Talkspace are effective, show statistically and clinically significant decreases in patients’ levels of dysfunction, 
and achieve results that compare favorably with past clinical trials of face-to-face psychotherapy. Still, therapy through Talkspace may not be right for everyone, please review all terms and conditions. To learn more, go to Talkspace.com and read about our User Survey and recent studies - 
https://research.talkspace  

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==
https://research.talkspace/


Medical Behavioral Dual Diagnoses: AbleTo  
A Leading Provider of High-Quality Virtual Care  

Evidence-based and personalized 8-week virtual therapy program 
provides convenient access and helps control medical costs 

 

PROACTIVE DATA-DRIVEN  

IDENTIFICATION AND OUTREACH 

• 10 years delivering remote 

therapy 

• 12 peer-reviewed 

published studies and 

research papers 

• URAC, NCQA, HI-TRUST 
Accredited 

• Nation-wide network of 

nearly 1,000 providers 

• 800K+ completed 

sessions 

• 25 million covered lives 
 

• 9 health plan partners 

representing commercial, 

Medicare Advantage, 

and Medicaid lines of 

business 

• 97% member satisfaction 

Mark is overwhelmed managing type 2 
Diabetes, experiencing depression and low 
energy. Based on information from Mark’s 
claims data we predict a need. 

Proactive outreach engages Mark in both 
behavioral coaching and personalized therapy via 
phone or video twice a week for up to 8 weeks. 

IMPROVED BEHAVIORAL OUTCOMES IMPROVED MEDICAL OUTCOMES IMPROVED PRODUCTIVITY 

Depression 

55% 

Anxiety 

45% 

Pain severity 

17% 46% 

Absenteeism 

55% 

Presenteeism 

43% 

Medication 

Non-Adherence 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


Psych Hub Videos - Addressing Stigma  
Supporting Consumer and Provider Education through short videos currently accessible on 
LiveAndWorkWell.com. 80% of employees with a mental health condition attribute non-treatment 
to shame and stigma.1 Optum is developing tools and resources  for members to help break down 
these barriers.  

1. http://www.bhsonline.com/blog/ending-mental-health-stigma-in-the-workplace 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==


 
Q&A 

 
 
 

Thank you!  
 

http://r20.rs6.net/tn.jsp?f=001qmYmE3MR0BE-_xecAtkJ3sUH26hcPeX5i5VuPNbeO6GCiIQSqNWRBj5VkH4eyBKs594tQCymsR9uVIvGh6Aro24I9LRrW1Z6fMNpMaa8c6OLrRjnyBRTkuhoabuy6oEsowRWO1eyAfCvRwe91V7oqSePc-NGUYZl2aD-Ud0z2iW2aIV5-N0o2kBVDI6njvMudLkDp0Ha2PE=&c=57nYlJqDTFMkov6WZuLV93sGA2po3rhTEW7P43G-oMf_GJNIrt33Hg==&ch=Jkifuj6Mr7LKTLIfUQ4DQqc5Z7UjCpNc2nFx_SOAHy0f9P6AKRFg2w==

