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JB PRITZKER
Governor

Sincerely,

Governor, JB Pritzker

2023 IAPD/IPRA Soaring to New Heights Conference Attendees 

Greetings, 

As Governor of the State of Illinois, I am pleased to welcome everyone gathered for the Illinois 

Association of Park Districts (IAPD) and the Illinois Park & Recreation Association’s (IPRA) 

2023 Soaring to New Heights Conference. This occasion offers an exciting opportunity for 

everyone in attendance to join fellow members of your association and generate ideas that 

implement solutions. I commend your efficiency and commitment to building opportunities 

that promote leadership in our state. 

The work IAPD and IPRA does leaves a lasting impact on our communities and help make 

Illinois a stronger and more enjoyable state. Illinois is proud to have enjoyed your service to 

our state. As you reflect on your accomplishments, I urge you to make plans for the future of 

your association that will build on your past successes. I am grateful for all the ways your 

contributions have supported a strong future for Illinois. 

On behalf of the people of Illinois, I offer my best wishes for an enjoyable and memorable 

occasion. 
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Dear Friends: 

On behalf of the City of Chicago, I am honored to welcome all those gathered for the 2023 Soaring to 

New Heights Conference hosted by the Illinois Association of Park Districts and the Illinois Park & 

Recreation Association.

 

Since 1928, the Illinois Association of Park Districts (IAPD) has served park districts, forest preserves, 

conservation efforts, municipal parks and recreations, and special recreation agencies through service, 

research, and education. Hosted in collaboration with the Illinois Park & Recreation Association (IPRA), 

this conference will bring together parks and recreation professionals, conservationists, and elected 

officials to network, learn, and inspire. 

With a full schedule of educational sessions, workshops, keynote speakers, exhibits, and networking 

events, attendees will gain the tools and resources needed to continue recreation and conservation efforts 

in state parks. I commend the Illinois Association of Park Districts and the Illinois Park & Recreation 

Association for their efforts to protect and promote state parks and recreation in Illinois. 

I hope that during your stay in Chicago you take the time to see all the City has to offer. Explore our 

downtown and lakefront areas, tour the vibrant neighborhoods across our city, sample our diverse cuisine, 

visit our distinguished universities, and our world-class museums. 

I hope your event is memorable and enjoyable. Best wishes for 

continued success.

January 26, 2023

OFFICE OF THE MAYOR 

CITY OF CHICAGO

LORI E. LIGHTFOOT

Mayor 

Sincerely,

Mayor
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Dear Colleagues, 

It is an honor and pleasure to welcome you all to the Illinois Association of Park Districts and the 
Illinois Park and Recreation Association's 2023 Soaring to New Heights Conference. On behalf of 
the Chicago Park District, we are so excited to welcome everyone back to our great city! 

Year after year, this conference brings an extraordinary lineup of talented professionals to Chicago. 
During the next few days, we look forward to continuing the tradition of meeting and collaborating 
with members from various park and recreation destinations. This annual event provides the 
opportunity to share valuable information, celebrate one another's accomplishments, and of course, 
have fun! 

I hope everyone enjoys their time at the conference and has a chance to explore Chicago. While 
you are here, we encourage you to visit some of our nearby Chicago Park District destinations. 
Skate at the ice ribbon at Maggie Daley Park, immerse yourself in the beauty of nature at the 
Lincoln Park Conservatory's Holiday Flower Show, or bundle up and take a walk along our beautiful 
28 miles of lakefront. We are so happy you are here! 

It is truly an honor to take part in one of the largest state park and recreation conferences in the 
nation. Your presence is an indication that you are committed to making a positive difference, not 
only in your own communities, but also throughout the state and country. I would like to thank 
each of you for your dedication to your parks and look forward to working alongside you this week 
and for many years to come! 

January 26, 2023

ROSA ESCAREÑO

General Superintendent and CEO 

Thank You,

Rosa Escareño
General Superintendent and CEO 
Chicago Park District
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Dear Friends,

"We keep moving forward, opening new doors, and doing new things, because we're curious and curiosity keeps 
leading us down new paths."

thThe year 2023 marks the 100  anniversary of The Walt Disney Company, and this quote from Walt Disney embodies 
the inspiration behind the success of the Disney empire. It is also a remarkable parallel to the motivation that propels 
board members and professionals at Illinois park districts, forest preserves, conservation, recreation, and special 
recreation agencies.    

As the largest state park and recreation conference in the nation, the IAPD/IPRA Soaring to New Heights Conference 
serves as an excellent catalyst to inspire us to follow our curiosity, open new doors, and do new things. Our conference 
is packed with plentiful opportunities to come together as colleagues and friends to learn about popular trends; share 
creative solutions to the challenges we face; and renew our enthusiasm and dedication to the park, recreation, and 
conservation field.

The IAPD/IPRA Joint Conference Committee has dedicated countless hours to provide a robust educational curriculum 
so that our board members, professionals, and students can learn new things. With 17 content-rich workshops and 148 
concurrent sessions across 12 multi-disciplinary tracks, there is something for everyone.

Make sure that your conference experience includes a visit to our expansive exhibit hall, where you can obtain samples 
of unique giveaway items and meet with nearly 300 vendors who can keep your agency moving forward with the latest 
products, equipment, services, and technology specific to the park and recreation industry. 

This year's conference also offers an array of opportunities to open new doors through connections with colleagues at 
Thursday's energizing Welcome Social, featuring Modern Day Romeos; Friday's inspiring Awards Luncheon; and 
Saturday's lively Closing Social at the legendary House of Blues featuring the Second Hand Soul Band.

This premier event would not be possible without the unwavering support of our amazing conference volunteers; and we 
extend a heartfelt 'thank you' to each of them for being so generous with their time, talents, and resources.

Walt Disney also said, “You can design, create, and build the most wonderful place in the world, but it takes people to 
make the dream a reality.” 

To our attendees, thank you for working diligently behind the scenes to make dreams into realities, and thank you for 
your commitment to education and training. It is our great pleasure to welcome you to the 2023 Soaring to New 
Heights Conference at the glorious Hyatt Regency Chicago!  

WELCOME AND GREETINGS!

LORI PALMER
President
Bartlett Park District  
IAPD Chairman of the Board

Published by:
ILLINOIS ASSOCIATION 
OF PARK DISTRICTS (IAPD)
211 East Monroe Street
Springfield, IL 62701
P: (217) 523-4554
ILparks.org

 TRISHA BREITLOW, CPRP, CTRS
Executive Director 
M aine-Niles Association of Special Recreation
IPRA Board Chair

ILLINOIS PARK & RECREATION 
ASSOCIATION (IPRA)
536 East Avenue
La Grange, IL 60525
P: (708) 588-2280
ILipra.org

Designed by:
GOSS ADVERTISING
1806 North Oakcrest Avenue
Decatur, IL 62526
P: (217) 423-4739
gossadvertising.com
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ILLINOIS PARK & 

RECREATION ASSOCIATION

536 East Avenue, La Grange, IL 60525

Phone: 708-588-2280

www.ILipra.org

STAFF
Barbara Arango, CAE, Executive Director

Vince Davis, CPRP, Membership Manager

Nicole Dotson, Administrative Support Specialist

Barry Franks, Finance Director

Cindy Galvan, CMP, Conference & Meetings Manager

Kim Laper, CPRP, Education & Events Manager

Duane Smith, CPRP, Education Director

Heather Weishaar, Communications & Marketing Director

BOARD OF DIRECTORS
Trisha Breitlow, CPRP, CTRS, Chair,

Maine-Niles Association of Special Recreation

Doug Damery, CPRP, Immediate Past Chair,

Normal Parks & Recreation Department

Lisa Sheppard, CPRP, Chair-Elect, Glencoe Park District

Andrew Thurman, CPRP, Secretary/Northwest Region, 

Geneseo Park District

AT LARGE:

Keith Wallace, CPRP, Lincolnway SRA 

CENTRAL REGION: 

Derek Harms, CPRP, Springfield Park District 

 CHICAGO METRO REGION:

Matt Fairbanks, CPRP, Palos Heights Parks & Recreation 

Department

MEMBERSHIP COUNCIL:

Erika Strojinc, CPRP, Buffalo Grove Park District

SOUTHERN REGION: 

Andrew Dallner, CPRP, O'Fallon Parks and Recreation

IAPDIAPD
Illinois Association of Park Districts

ILLINOIS ASSOCIATION OF 

PARK DISTRICTS

211 E. Monroe St., Springfield, IL 62701

Phone: 217-523-4554

www.ILparks.org

STAFF

Peter M. Murphy, Esq., CAE, IOM, President/Chief Executive Officer

Jason Anselment, Esq., General Counsel

Kari Catton, Executive Secretary

Bobbie Jo Hill, Director of Public Relations & Membership Engagement

Alan Howard, Director of Finance & Human Resources

Mitchell Remmert, Director of Advocacy & Strategic Initiatives

Shannon Sartain, Legal/Legislative Secretary

Sue Triphahn, CMP, Director of Education & Conferences

Wayne Utterback, Director of Communications & Digital Content

OFFICERS

Lori Palmer, Chairman, Bartlett Park District

Jeff Rigoni, Chairman-Elect, Lockport Township Park District

Mike Vogl, Immediate Past Chairman 

Bill Casey, Vice-Chairman, Glenview Park District

Gary Gillis, Vice-Chairman, Pekin Park District

Ted Schulz, Vice-Chairman, New Lenox Community Park District

Bob Schmidt, Sergeant-at-Arms, Schaumburg Park District

CJ Metcalf, Treasurer, Springfield Park District

TRUSTEES

Martesha Brown, Rockford Park District

Chris Caldwell, Channahon Park District

Mary Ann Chambers, Northbrook Park District

Robert Johnson, Sr., Peoria Park District

Robert Kaplan, Hoffman Estates Park District

Bernie O'Boyle, Tinley Park Park District

Jesse Ortega, Mundelein Park & Recreation District

Dean Parkman, Lindenhurst Park District

Mike Reid, Skokie Park District

Joseph Schmitt, Alsip Park District

Dr. Kristin White, Decatur Park District
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JOINT CONFERENCE COMMITTEE 

Ted Schulz, IAPD Conference Chair, New Lenox Community Park District 

Tim Reinbold, IPRA Conference Chair, Warrenville Park District 

Barbara Arango, IPRA, Executive Director

Taylor Baxter, IPRA Operations Co-Chair, Pontiac Parks & Recreation 

Department

MaryAnn Chambers, IAPD Operations Co-Chair, Northbrook Park District 

Lynne Cotshott, IPRA Exhibits Co-Chair, Hoffman Estates Park District 

Cindy Galvan, Conference and Meetings Manager, IPRA

Tom Hartwig, IPRA Exhibits Chair, Oak Lawn Park District

Robert Johnson Sr., IAPD Events Chair, Peoria Park District

Jerri-Lynn Kleina, IAPD Operations Chair, Alsip Park District

Dawn Krawiec, IPRA Events Chair, SEASPAR

Lacy Marinenko, IPRA Program Chair, Vernon Hills Park District

Peter Murphy, President & Chief Executive Officer, IAPD

Jeff Rigoni, IAPD Program Chair, Lockport Township Park District

Bob Schmidt, IAPD Exhibits Chair, Schaumburg Park District

Duane Smith, Education Director, IPRA 

Brian Tibbs, IPRA Operations Chair, Washington Park District

Sue Triphahn, Director of Education & Conferences, IAPD 

Melissa Victor, IAPD Exhibits Co-Chair, Cary Park District

IAPD AND IPRA PROGRAM COMMITTEES

Manny Aguilar, NWSRA

Barbara Arango, IPRA

Jonelle Bailey, Sycamore Park District

Tracy Bragg, Buffalo Grove Park District

Mary Ann Chambers, Northbrook Park District

Erin Chapa, Schaumburg Park District

Liz Cox, Wilmette Park District

Oralethea Davenport, Homewood-Flossmoor Park District

Dave Dillon, Glenview Park District

Mark Dolphin, Palatine Park District

Andrew, Doss, Park District of Forest Park

Mat Emken, DeKalb Park District

Katie Garrett, Fox Valley Park District

Gary Gillis, Pekin Park District

Nikki Ginger, BerryDunn

Karen Gray, Forest Preserve Dist. Of DuPage County

Lonette Hall, Maywood Park District

Jenny Heider, McHenry County Conservation District

Robert Johnson, Sr., Peoria Park District

Robert Kaplan, Hoffman Estates Park District

Dr. Donna King, Foss Park District

Jennifer Knitter, Woodridge Park District

Katie Lyter, WDSRA

Lacy Marinenko, Vernon Hills Park District

Jerry Marshall, Bloomingdale Park District

Bernie Mayle, Schaumburg Park District

Maureen McCarthy, Park District of Oak Park

Ken McEwen, Bolingbrook Park District

Katy McKinnon, Lombard Park District

Jordan Miller, NISRA

Peter Murphy, IAPD

Karyn Nicholas, Norridge Park District

Bernie O'Boyle, Tinley Park-Park District

Robert O'Shaughnessy, Worth Park District

Lori Palmer, Bartlett Park District

Sheri Potter, Warrenville Park District

Jeff Rigoni, Lockport Township Park District

Bob Schmidt, Schaumburg Park District

Joe Schmitt, Alsip Park District

Ted Schulz, New Lenox Community Park District

John Short, Buffalo Grove Park District

Sarah Sielisch, Bolingbrook Park District

Duane Smith, IPRA

Rob Sperl, Wheaton Park District

Sue Triphahn, IAPD

Melissa Victor, Cary Park District 

Dr. Kristin White, Decatur Park District

JOINT EXHIBITS COMMITTEE

Jenny Bechtold, Park District of La Grange

Dean Bissias, Advisor

Sandy Chevalier, Advisor

Lynne Cotshott, Hoffman Estates Park District

Chris Finn, Bolingbrook Park District

Cindy Galvan, IPRA 

Tom Hartwig, Oak Lawn Park District

Jackie Lovinelli, Park District of Forest Park

Don Jessen, Addison Park & Recreation Foundation

Greg Kolinek, Advisor

Brittany Meschewski, Hoffman Estates Park District

Kevin Miller, Park District of La Grange

Bob Schmidt, Schaumburg Park District 

Jeanine Shotas, Oak Lawn Parks Foundation

Sue Triphahn, IAPD

Sue Vastalo, Bolingbrook Park District

Melissa Victor, Cary Park District

Kim Wascher, South Elgin Parks & Recreation Department

Mark White, Park District of Franklin Park

2022 JOINT CONFERENCE COMMITTEES
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CONFERENCE SCHEDULE 

AT-A-GLANCE

THURSDAY, JANUARY 26
7:30 am – 5:00 pm   Conference Registration Open
9:00 am – 10:00 am Conference Sessions (0.1 CEUs)
10:30 am – 11:30 am Conference Sessions (0.1 CEUs)
12:00 pm – 5:00 pm Grand Opening of the Exhibit Hall    
12:30 pm – 2:30 pm Conference Workshops (0.2 CEUs)*
3:00 pm – 5:00 pm  Career Development Symposium with Brent Scarpo  (0.2 CEUs)* 
3:00 pm – 5:00 pm  Conference Workshops (0.2 CEUs)*
5:15 pm – 7:15pm  IPRA Administration & Finance (A&F) Section Meeting & Social 
5:15 pm – 7:15pm  IPRA Communication & Marketing (C&M) Section Meeting 
                                         and Social 
5:15 pm – 7:15 pm  IPRA Therapeutic Recreation (TR) Section Annual Meeting 
6:00 pm – 7:00 pm  Professional Connection
9:00 pm – 11:30 pm Welcome Social featuring Modern Day Romeos 

FRIDAY, JANUARY 27
7:00 am – 5:00 pm   Conference Registration Open
8:30 am – 9:30 am  Conference Sessions (0.1 CEUs)
8:30 am – 4:00 pm  Agency Showcase
9:00 am – 12:00 pm Exhibit Hall Open
10:00 am – 11:00 am Conference Sessions (0.1 CEUs)
11:00 am – 12:00 pm Exhibit Hall Dedicated Hours
12:15 pm – 2:15 pm All Conference Awards Luncheon* 

1:00 pm – 2:00 pm  Conference Sessions (0.1 CEUs)
1:00 pm – 3:30 pm  Exhibit Hall Open
2:15 pm – 3:30 pm  Dessert in the Exhibit Hall*
3:45 pm – 4:45 pm  Conference Sessions (0.1 CEUs)
5:00 pm – 6:30 pm  Commissioners' Reception 

5:00 pm – 6:30 pm  IPRA Annual Business Meeting
9:30 pm – 11:00 pm Chairmen's Reception** 

SATURDAY, JANUARY 28
7:45 am – 12:00 pm  Conference Registration Open
9:00 am – 10:00 am Keynote General Session with Shannon McKain (0.1 CEUs)
10:30 am – 11:30 am Conference Sessions (0.1 CEUs)
12:30 pm – 1:30 pm Conference Sessions (0.1 CEUs)
2:00 pm – 3:00 pm  Conference Sessions (0.1 CEUs)
3:30 pm – 4:30 pm  Conference Sessions (0.1 CEUs)
3:30 pm – 5:00 pm  IAPD Annual Business Meeting
7:00 pm – 10:00 pm Closing Social - House of Blues featuring Second Hand Soul*

* Ticketed Event       ** By Invitation Only



ACCESSIBILITY
Meeting Rooms: All meeting rooms are accessible at the 
Hyatt Regency Chicago and the Swissôtel Chicago. 
Parking: Parking at the Hyatt Regency Chicago and the 
Swissôtel Chicago are accessible for persons with 
disabilities. If the lower garage is used at the Hyatt 
Regency Chicago, elevators provide service to the hotel.
Restaurants: All restaurants are accessible at the Hyatt 
Regency Chicago and the Swissôtel Chicago.
Restrooms: All restrooms are accessible except the third-
floor restrooms in the West Tower of the Hyatt Regency 
Chicago. All restrooms are accessible at the Swissôtel 
Chicago.
Sleeping Rooms: The Hyatt Regency Chicago and the 
Swissôtel Chicago have ADA rooms available. These rooms 
have been designed for individuals with special needs. If 
you are in need of an accessible room, please be sure to 
notify the respective hotel when making your reservation.

ACKNOWLEDGMENT OF PERSONAL 

RESPONSIBILITY FORM (APR FORM)
As a condition of attending the Soaring to New Heights 
Conference and to help protect the health and safety of 
yourself and others, all participants will be required to 
comply with protocols and conference policies that are in 
effect when the event takes place. All participants will also 
be required to sign an acknowledgment of personal 
responsibility form (APR Form) prior to, and as a condition 
of, being admitted to the conference. Any individual who 
refuses to adhere to health and safety protocols and 
conference policies or who refuses to submit a signed 
personal acknowledgment of personal responsibility form 
will not be admitted to, or be removed from, the conference 
without receiving a refund.

ADA AND SPECIAL NEEDS SERVICES
In compliance with the Americans with Disabilities Act, the 
IAPD/IPRA Joint Conference Committee will make all 
reasonable efforts to accommodate persons with 
disabilities. Please indicate any special needs on your 
registration form or contact Cindy Galvan at IPRA at 
cindy@ilipra.org  If you no later than January 16, 2023.
have special needs regarding hotel accommodations, please 
contact the Hyatt Regency Chicago at (312) 565-1234 or 
the Swissôtel Chicago at (312) 565-0565. Individuals who 
require TTY may call (800) 526-0844 and the Illinois 
Relay Center will transmit the message to IAPD or IPRA.

ADMISSION
Admission to the Exhibit Hall and all conference sessions 
and workshops require a name badge for the duration of 
the conference. Security guards will be stationed at the 
entrance to the Exhibit Hall where name badges will be 
checked. Name badges will also be checked at all 
conference sessions and workshops. Individuals without a 
name badge will be required to register at Conference 
Registration.
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Since 2009, Agency Showcase has shone a spotlight on the 
brightest ideas exhibited by parks, recreation, and conservation 
agencies.

This professionally judged competition recognizes Illinois agencies 
for their marketing and communication efforts ranging from print to 
multimedia. 

Agency entries and winners will be on display in Grand Hall MN, 
East Tower/Gold Level on Friday, January 27 until 4:00 pm. Stop 
by to cast your ballot for the People's Choice Award! People's 
Choice votes will be tallied, and the winners will be announced at 
the IAPD Annual Business Meeting on Saturday, January 28 at 
3:30 pm.

Grand Hall MN, East Tower/Gold Level

For more information on the Agency Showcase competition, please 
visit ILparksconference.com. 

Proudly brought to you by IPRA and IAPD.

Presenting Sponsor:

Social Sponsor:

Category Sponsors:

a5 Branding + Digital
BerryDunn

Campfire Concepts 
ComEd Energy Efficiency Program

Illinois Public Risk Fund
RAM Communications Inc.

RecStar Consulting



ALL-CONFERENCE AWARDS LUNCHEON
Grand Ballroom, East Tower/Gold Level
Grand Ballroom, East Tower/Gold Level
Delegates who register for the “Full Package” will receive a 
luncheon/dessert ticket for this event. Additional tickets may be 
purchased through your registration or on-site. Please join us as 
we recognize and honor the leaders and volunteers of park 
districts, forest preserves, conservation, recreation, and special 
recreation agencies.

ALL-CONFERENCE AWARDS LUNCHEON 

PREFERRED AGENCY SEATING (Includes 

Legislator Tables!) 
Preferred Agency Seating is available for delegates from the same 
agency/organization who wish to be seated  (and legislators) 
together at a table during the Friday All-Conference Awards 
Luncheon. An agency that opts to participate should do so when 
registering. There is a $50 nonrefundable fee (per agency, per 
table) to participate, which must be paid when registering for the 
conference. Legislator preferred seating is reserved through this 
process as well. The person who is the designated agency contact 
will receive an email with additional details and instructions on 
the preferred seating process. Agency contacts will be responsible 
for notifying those seated at their table(s) of the table 
assignment(s). After , preferred agency seating January 16, 2023
requests WILL NOT be accepted, and there will be no on-site 
requests taken.  

All luncheon tables will be set will be set for 10 instead of 12 to 
provide a more comfortable and spacious experience. Remember 
to register early, as the number of total tables is limited and 
preferred agency seating requests will be filled on a first-come, 
first-served basis. Non-reserved tables for open general seating 
will be noted with a balloon. Open seating tables will be set 12 
seats per table.

ANNUAL MEETINGS FOR IAPD AND IPRA
The Illinois Park & Recreation Association's (IPRA) Annual Meeting 
will be held on Friday, January 27 at 5:00 pm, Regency CD, 
West Tower/Gold Level

The Illinois Association of Park Districts' (IAPD) Annual Meeting 
will be held on Saturday, January 28 at 3:30 pm, Grand Ballroom 
AB, East Tower/Gold Level

The associations have staggered their annual meetings to 
accommodate elected officials and professionals who would like to 
attend both meetings.

COMMISSIONERS' RECEPTION 

Crystal Ballroom, West Tower/Green Level
Attention all IAPD members! Please join us 
for the Commissioners' Reception on Friday, 
January 27 at 5:00 pm. The reception is an 
excellent opportunity for commissioners, directors, and corporate 
members to exchange ideas, network, and socialize. The IAPD 
board and staff will be present to answer questions and visit with 
IAPD members. Sponsored by Balanced Environments Inc.

CONFERENCE ETIQUETTE
As a courtesy to speakers and other delegates, please turn the 
volume down on your phone or set it to vibrate during sessions 
and workshops.

IAPD and IPRA endorse responsible drinking policies for all 
delegates. Persons under the age of 21 or those who appear 
intoxicated will not be served at IAPD/IPRA functions. Delegates 
may be asked to produce valid identification for age confirmation. 
For more information, please refer to the Conference Policies and 
Protocols on page C16.
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CONFERENCE EVALUATIONS 

Session evaluations offer attendees the opportunity to 
provide valuable feedback and are helpful for us in 
understanding if your educational goals and objectives 
have been met. Help us continually improve and ensure 
a quality program by submitting a session evaluation for 
each session you attend. Surveys are quick and easy 
and are available electronically in the mobile app. 

Following the conference, attendees will receive an 
email with a link to the overall event survey where they 
can provide additional feedback on their conference 
experience. This information is important to us and will 
help shape the direction of future conferences. 

CONFERENCE FORMAT 

Again, this year, the conference format includes two sets of 60-
minute conference sessions on Thursday morning and 30-minute 
breaks between sessions and workshops on all three days of the 
conference (Thursday – Saturday). The change was made to 
better accommodate traffic flow and attendee social distancing 
within elevators and restrooms. The two hour workshops 
scheduled Thursday afternoon are ticketed events and require 
pre-registration. Be sure to view the Schedule-At-A-Glance on 
pages C52-C57 for the full conference schedule.

CONFERENCE HEADQUARTERS
Grand Ballroom Foyer, East Tower/Gold Level 
Conference Headquarters provides attendees general information 
on conference activities, session locations, and mobile app 
assistance. Staff and volunteers will be available throughout the 
conference to answer your questions. The phone number for 
Conference Headquarters is (312) 239-4805 or use extension 
4805 from any house phone.

Conference Headquarters Hours
Thursday, January 26  8:30 am – 4:30 pm
Friday, January 27   8:00 am – 5:00 pm
Saturday, January 28  8:30 am – 4:30 pm
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COVID-19 Health and Safety
Our goal is to host a safe and meaningful conference, and as 
such we are continuing to monitor the evolving public health 
guidance as it pertains to conferences and other large gatherings.

The 2023 Soaring to New Heights Conference will adhere to 
applicable regulations that are in effect when the Conference 
takes place. IAPD/IPRA asks participants (includes attendees, 
speakers, exhibitors, volunteers, and guests) to make informed  
choices about travel, participation, and onsite and external 
engagement, but please be advised that all participants will be 
required to adhere to health and safety protocols and other rules 
as a condition of attending the Conference.  

Any individual who refuses to adhere to the health and safety 
protocols and conference policies will not be admitted to, or be 
removed from, the Conference without receiving a refund. 

IAPD/IPRA cannot guarantee that participants will not be 
exposed to or contract COVID-19, its variants, or any 
communicable disease (collectively, “Communicable Disease”). 
We ask all participants to do their part by remaining vigilant 
about their own health, including taking commonsense measures 
to slow the spread of COVID-19, and by taking personal 
responsibility in adhering to all health and safety protocols that 
are in effect during the Conference, which we continue to 
develop in accordance with applicable guidance and in 
collaboration with our meeting partners, and that currently 
include:  

• Enhanced cleaning and sanitation of frequently touched 
   surfaces and high-traffic guest areas such as elevators and 
   elevator buttons, escalator handrails, and restrooms.
• Cleaning and sanitation using hospital-grade disinfectants.
• Hand sanitizer stations or sanitizing wipes prominently located 
   in areas throughout the hotel.
• Any participant who has tested positive for COVID-19 or has 
   been exposed to the coronavirus or has symptoms of any 
   illness should stay home and seek medical care if necessary. 

Because we recognize that the situation and applicable 
guidance will continue to evolve, attendees should check the 
Health and Safety Hub on the conference website 
(ILparksconference.com), as well as email announcements and 
social media channels for the latest information about on-site 
health and safety protocols for attendees, exhibitors, speakers, 
and staff as the 2023 Soaring to New Heights Conference 
approaches.

IAPD/IPRA may change, suspend, or revoke all or part of this 
policy at any time, at its sole discretion, without prior notice.

Meeting Safety and Responsibility Policy 
IAPD/IPRA are committed to providing a safe, productive, and 
welcoming environment for all conference participants and staff. 
All participants, including, but not limited to, attendees, 
speakers, volunteers, exhibitors, staff, service providers, and 
others are expected to abide by this Meeting Safety and 
Responsibility Policy. This Policy applies to all conference-related 
events, including those sponsored by organizations other than 
IAPD/IPRA but held in conjunction with the Soaring to New 
Heights Conference, in public or private facilities.

Responsible Drinking
At some networking events both alcoholic and non-alcoholic 
beverages are served. IAPD/IPRA expect participants at our events 
to drink responsibly. IAPD/IPRA and host venue staff have the right 
to deny service to participants for any reason and may require a 
participant to leave the event.

Personal Safety and Security
IAPD/IPRA work diligently to provide a safe and secure 
environment at their meetings and events by working with venue 
staff to make sure meeting participants are safe. We ask that all 
attendees report any questionable or concerning activity to IAPD or 
IPRA staff so that they can take immediate action. No concern is 
too small, if you see something, say something.

• Be aware of your surroundings at all times.
• Use the buddy system when walking to and from the event
   venue, networking event locations during early or late hours.
• Don't wear your meeting badge on the street. Take it off as soon
   as you leave the building/venue.
• Don't carry a lot of cash or credit cards. Leave in your hotel room
   safe.
• Don't leave personal property unattended anywhere, anytime.

If it is an emergency or if you need immediate assistance, you 
should ask any IAPD or IPRA staff member or the on-site security 
personnel to help you.

Unacceptable Behavior
• Harassment, intimidation, or discrimination in any form.
• Physical or verbal abuse of any attendee, speaker, volunteer,
   exhibitor, staff member, service provider, or other meeting guest.
• Examples of unacceptable behavior include, but are not limited
   to, verbal comments related to gender, sexual orientation,
   disability, physical appearance, body size, race, religion, national
   origin, inappropriate use of nudity and/or sexual images in public
   spaces or in presentations, or threatening or stalking any
   attendee, speaker, volunteer, exhibitor, IAPD/IPRA staff member,
   service provider, or other meeting guest.
• Disruption of presentations at workshops, sessions, in the Exhibit
   Hall, or at other events organized by IAPD/IPRA at the meeting
   venue, hotels, or other IAPD/IPRA-contracted facilities.

IAPD/IPRA have zero-tolerance for any form of discrimination or 
harassment, including but not limited to sexual harassment by 
participants or our staff at our meetings. If you experience 
harassment or hear of any incidents of unacceptable behavior, we 
ask that you inform either Sue Triphahn, CMP, IAPD's Educational 
Services and Conference Director, striphahn@ilparks.org or Cindy 
Galvan, CMP, IPRA's Conferences and Meetings Director, 
cindy@ilipra.org, so that we can take the appropriate action.

IAPD/IPRA reserve the right to take any action deemed necessary 
and appropriate, including immediate removal from the meeting 
without warning or refund, in response to any incident of 
unacceptable behavior, and IAPD/IPRA reserve the right to prohibit 
attendance at any future meeting.

CONFERENCE POLICIES AND PROTOCOLS 
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CONFERENCE PROGRAM SPECIAL AREAS OF 

INTEREST
Green/Eco-Friendly 
For eco-friendly ideas and programs to incorporate 
into your agency, be sure to attend sessions 
displaying the green logo next to their listing in the 
conference program.

Health & Wellness 
Sessions with a focus on health and wellness will be 
easily identifiable with the health and wellness logo 
appearing next to the session title/listing in the 
conference program. 

Newly Elected Officials
Are you a newly elected commissioner? The IAPD 
Program Committee has put together a great line up 
of sessions for you to attend! Look for the thumbs up 
icon throughout the conference brochure for sessions 
that are recommended for a newly elected official to attend.

Small Agency/Small Staff
Small agencies/staff often face having to do more 
with less, or sometimes having to do it all. We've 
identified sessions that are geared specifically to small 
agencies/staff to help address the unique needs of this 
demographic.

Students/Early-Career Professionals 
Students and early-career professionals require a 
strong foundation across multiple disciplines to be 
effective practitioners in the early stages of their career. 
Find the student logo for sessions that provide the 
foundational knowledge needed for early-career success.

CONFERENCE TRACKS AND 

NUMBERING SYSTEM
To help attendees identify sessions and workshops relevant 
to their field/interests, the conference program is organized 
around eleven different topic tracks: Boardmanship, 
Diversity, Facilities, Finance/Information Technology, Forest  
Preserve/Conservation,  Governance/Legal, HR/Risk 
Management, Leadership/Management, 
Marketing/Communications, Parks/Natural Resources, 
Recreation, Therapeutic Recreation.

Additionally, a numbering convention is used to provide 
attendees another avenue for identifying sessions/workshops 
that may be beneficial to them. The numbering system 
indicates the host sponsoring the session/workshop. 
Attendees can use the numbering system to quickly identify 
any session/workshop pertaining to a specific host across 
the multiple tracks. The following is the numbering system 
legend:

10 – 99:   IPRA
100 – 199:  IAPD
200 – 299:   Parks & Natural Resource 
                            Management Section (PNRMS)
300 – 399:   Administration & Finance Section
                            (A&F)
400 – 499:   Recreation Section (REC)
500 – 599:   Therapeutic Recreation Section (TR)
600 – 699:   Facilities Management Section (FM)
900 – 999:   Communications & Marketing Section 
                            (C&M)
1000 – 1099:   Diversity Section (DIV)
1100 – 1199: Forest Preserve & Conservation  Section  
  (FPC)



G
EN

ER
A

L 
IN

FO
R
M

A
TI

O
N

C
18

CONTINUING EDUCATION UNITS (CEUs)
• Concurrent sessions and the Keynote General Session scheduled for

60-minutes award 0.1 CEUs.
• Conference workshops and the Career Development Symposium

scheduled for two hours award 0.2 CEUs.
• All sessions in Therapeutic Recreation track are CE pre-
   approved by NCTRC.
• No additional CEU fees for Thursday, Friday and Saturday sessions

apply; CEUs for conference workshops will be charged at $6 per
workshop.

• Approximately four weeks after conference, attendees will receive an
   email from CTE, our conference registration company, with a link to
   their official CEU transcript. No hard copies will be distributed.

CONTINUING LEGAL EDUCATION (CLE)
• The CLE credit is educational credits that attorneys elect to earn by

attending educational offerings certified by the Supreme Court of
Illinois.

• CLE approved sessions scheduled for 60-minutes award 1.0 CLE and 
120-minutes award 2.0 CLE. Please note that not all sessions are
eligible for CLE credits. Sessions that are eligible will be noted. A
minimum of 12 CLE credits will be offered at the conference;
attorneys will be eligible to earn up to CLE credits.

• If you would like to apply for CLE credits, you must register, provide
your ARDC number and pay for the credits with your conference
registration.

• Four different CLE packages are offered:
-  CLE credits: $45 plus registration(3)
-  CLE credits: $60 plus registration(4)
- CLE credits: $105 plus registration(7) 
-  CLE credits: $120 plus registration(8)

• Attorneys will receive their CLE attendance receipts within two weeks
of the conclusion of the conference.

CEUs and CLE Are Ticketless! 
To simplify the process, CEUs and CLE will be contactless and 
fully digital through the conference mobile app (no paper tickets). 

Workshop/session moderators will provide attendees with a code 
at the end of the workshop/session that participants enter into 
the mobile app to earn their applicable credit(s) for CEUs or CLE.  

To earn CEUs through the mobile app, please note the following 
procedures:

• Be sure you are logged in to the mobile app.
• At the end of the session/workshop, click on  in the Check-In
   session/workshop listing. 
• After the prompt, type in the four-digit code (which will be

provided by the moderator at the end of the session/workshop).
• Hit  to complete the CEU/CLE check-in process.Submit
• To view the sessions that you've successfully completed the

CEU/CLE check-in for, go to My Meetings, and then My Check
Ins.

Approximately four weeks after conference, attendees will receive 
an email from CTE, our conference registration company, with a 
link to their official CEU transcript. No hard copies will be 
distributed.

EVENT LOCATIONS
Agency Showcase:
Grand Hall MN, East Tower/Gold Level

All-Conference Awards Luncheon:
Grand Ballroom, East Tower/Gold Level

Career Development Symposium:
Crystal Ballroom, West Tower/Green Level

Closing Social:
House of Blues featuring the Second Hand Soul Band

Conference Headquarters: 
Grand Ballroom Foyer, East Tower/Gold Level (across from 
Conference Registration)

Conference Registration: 
Grand Ballroom Foyer, East Tower/Gold Level

Exhibit Hall:  
Riverside Center, East Tower/Purple Level (Lower Level)

IAPD Annual Business Meeting: 
Grand Ballroom AB, East Tower/Gold Level

IPRA Annual Business Meeting: 
Regency Ballroom CD, West Tower/Gold Level

Keynote General Session: 
Grand Ballroom C-F, East Tower/Gold Level

Conference Workshops and Sessions: 
Grand Hall rooms, East Tower/Gold Level, Regency 
Ballroom, West Tower/Gold Level and other meeting 
space throughout the hotel

Professional Connection: 
Regency Ballroom C, West Tower/Gold Level

Silent Auction: 
Grand Ballroom Foyer, East Tower/Gold Level

Welcome Social:
Grand Ballroom, East Tower/Gold Level
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EXHIBIT HALL HOURS
  
Thursday, January 26: 
12:00 pm – 5:00 pm, Grand Opening

Friday, January 27: 
9:00 am – 12:00 pm 
11:00 am – 12:00 pm (dedicated hours)  

1:00 pm – 3:30 pm
2:15 pm – 3:30 pm (dessert in the exhibit hall)  

*Ticketed Event

 

EXHIBIT HALL INFORMATION
Riverside Center, East Tower/Purple Level (Lower Level)
The Exhibit Hall will be open on Thursday and Friday, with dedicated 
hours on Friday.

Come visit more than 250 commercial manufacturers, distributors, 
designers, and educational booths. The exhibition will showcase the 
newest equipment, supplies, ideas, and services available to park, 
recreation, forest preserve, conservation, and therapeutic agencies. Plan 
to spend several hours in the Exhibit Hall viewing the displays and 
visiting with exhibitors.  

Each registered delegate will have multiple opportunities to win great 
prizes. Drawings will take place throughout the day on Thursday and 
Friday. Entry forms will be in the registration materials that delegates 
pick up at Conference Registration. You must be present to win. Rules 
and regulations will apply. See page  for more information. C91

The IAPD/IPRA Soaring to New Heights Conference has the largest 
exhibition of any state park and recreation conference in the country. Be 
sure to visit!

HOTELS – NEED TO KNOW 

Hyatt Regency Chicago
•  For the safety of all guests and Housekeeping:
   staff, the hotel will not be providing daily 
   housekeeping services. The hotel will provide 
   services to your guest room after your third night, 
   on the fourth day. Simply dial “0” for contactless 
   room delivery of any items, including towels or 
   guest room amenities you may need during your 
   stay. 
• Includes American Craft Kitchen & Onsite Dining: 
   Bar, Big Bar, and Market Chicago. Hours and 
   availability vary. Please call the Front Desk for 
   more information. In-room dining (room service) 
   will not be available.
•  Skyway Level, West Tower. Hours Fitness Center:
   are 5:30 am to 11:00 pm. Must be 18 years or 
   older and have a guest room key to enter. 

Swissotel
• Housekeeping: housekeeping  The hotel offers 
   services on the third day of the guest's stay. 
   Additional services (e.g. trash being taken out, 
   extra towels, toiletries, etc.) are provided upon 
   request. Guests should contact the Front Desk for 
   assistance. 
• Earth Day, Every Day (EDED): Swissotel takes 
   pride in providing environmentally sustainable 
   accommodations. Guests with a 2-or-more-night 
   stay (no housekeeping) will receive a $10 food & 
   beverage credit. This offer applies to individuals for 
   use at Amuse and room service, however, it does 
   not apply to The Palm. 
• Dining Options: Includes The Palm Restaurant, 
   Amuse, and In-room dining. Hours and availability 
   vary. Please contact the Front Desk for more 
   information. 
• Fitness Center: The Penthouse Fitness Center is 
   open to guests daily from 5:00 am until 
   10:00 pm. 

Pedway: Hyatt-Swissotel
Guests staying at the Swissotel (conference overflow 
hotel), can access the Hyatt through the Chicago 
Pedway, a system of underground tunnels that 
connects public and private buildings, CTA stations, 
and commuter rail facilities. During conference, the 
hours of operation for the Pedway doors connecting 
the Hyatt to the Swissotel are as follows: 

Pedway Hours 
•  Thursday, 1/26: 7:00 am – 5:00 pm
•  Friday, 1/27: 7:00 am – 5:00 pm
•  Saturday, 1/28: 7:00 am – 5:00 pm

EXCEPTIONAL WORKPLACE AWARD
Agencies that submitted an application and met the criteria for the 
Exceptional Workplace Award (EWA) will receive their award at the 
IPRA Annual Business Meeting taking place in Regency Ballroom AB, 
West Tower on Friday, January 27 at 5:00 pm. Agencies receiving the 
Exceptional Workplace Award are recognized for a five-year term.

Questions regarding the Exceptional Workplace Award and the work of 
the Health and Wellness Committee can be directed to Shannon Tovey, 
Human Resources Manager, SEASPAR at stovey@seaspar.org.



MOBILE APP https://bit.ly/STNHC23

Go mobile and enhance your conference experience 
with the 2023 conference mobile app powered by 
Bravura. Attendees can use this powerful, content- 
and feature-rich tool for the following: 
�Ÿ�Receive important announcements and last-
        minute schedule changes,
�Ÿ�Create a personalized agenda,
�Ÿ�Plan your Exhibit Hall visit,
�Ÿ�Search for speakers,
�Ÿ�Earn and track CEUs and CLE credits,
�Ÿ�Complete session evaluations and more!

To access the IAPD/IPRA conference mobile app, 
click this link, , or follow these https://bit.ly/STNHC23
simple steps:

Ÿ�Search "IAPD/IPRA Conference 2023" in the 
     Apple App Store for iPhone/iPad users or the 
     Google Play Store for Android users. 

Ÿ�Log in by entering the email address you used to 
     register for the conference and the password 
     “soar23” (case sensitive).

Note: This app is password-protected and requires 
attendees to log in to use features such as profile 
editing and the check-in option for CEUs/CLEs.
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PARKING
Overnight Attendees: Attendees staying overnight at the 
Hyatt Regency Chicago will receive a 50% discount off the 
existing published parking rate, currently $79 for 
overnight valet (no self-park on-site). Attendees staying 
overnight at the Swissôtel will receive a 50% discount off 
the existing daily parking rate, currently $78 for valet (not 
applicable to self-park).

Note: Rates above are subject to change. Parking 
information is accurate as of December 2022.

Daily Commuters: Delegates not staying at the hotels can 
park in any of the downtown garages at regular rates. 
Additional parking in the area can be viewed at 
www.chicagoparkingmap.com.  

Reserve Discounted Parking:
IAPD/IPRA has partnered with 
SpotHero, the nation's leading parking 
reservation app, to offer attendees the 
option to book convenient and 
affordable parking in advance.

To reserve your parking spot, visit the parking information 
page on the conference website or mobile app and click 
on the SpotHero link to book a spot with rates up to 50% 
off drive-up rates.

PHOTO RELEASE
By registering for, participating in, or attending the IAPD/IPRA 
conference, meetings, or other activities, an individual irrevocably 
agrees to the use and distribution by IAPD/IPRA of his or her image 
or voice in photographs, video recordings, audio recordings, and any 
other electronic reproductions of such events and activities for any 
purpose without inspection or approval and without compensation, 
right to royalties, or any other consideration now and in the future.

POLICY ON CHILDREN
To preserve a professional business environment and ensure a quality 
educational atmosphere at the IAPD/IPRA Soaring to New Heights 
Conference, no one under the age of 18 will be allowed to participate 
in conference workshops, sessions, the Welcome and Closing Socials, 
or the Exhibit Hall. An exception will be made if the person is a 
speaker or a registered full or part-time college or university student 
and is attending the conference for the purpose of professional 
development and networking opportunities. 

RECORDING/VIDEOTAPING 
Recording or videotaping from attendee smartphones or other 
electronic devices is not permitted during any part of the educational 
program, including the conference workshops, sessions, the Career 
Development Symposium, or the Keynote General Session. 

REGISTRATION 
Grand Ballroom Foyer, East Tower/Gold Level

Thursday, January 26 7:30 am – 5:00 pm
Friday, January 27  7:30 am – 5:00 pm
Saturday, January 28 7:45 am – 12:00 pm

Pre-registered delegates may pick up their name badge and event 
tickets at the on-site Registration desk. To expedite registration, 
please provide the bar-coded email confirmation you received after 
completing your pre-registration. A photo ID is required to pick up 
your registration materials. There is a $5 charge to reprint your name 
badge if lost. EVENT TICKETS WILL NOT BE REPRINTED. If you lose 
your tickets, new tickets must be purchased at the current on-site 
price to attend any ticketed event. Access to the Exhibit Hall, 
conference workshops, and sessions requires a name badge. 
Attendees without the proper name badge will not be permitted at 
these events.   

SAVE-THE-DATE
Mark your calendars now to attend future IAPD/IPRA Soaring 
to New Heights conferences.

2024: January 25 – 27, Hyatt Regency Chicago
2025: January 23 – 25, Hyatt Regency Chicago

https://bit.ly/STNHC23


SILENT AUCTION
Grand Ballroom Foyer, East Tower, 
Gold Level (across from Conference 
Registration)
 
Funding Scholarships, Grants and Programs for IPRA 
Members.

Online Basket Viewing and Bidding

https://www.32auctions.com/IPRF2023
Monday, January 23, 8:00 am through
Friday, January 27, 3:00 pm

In-Person Basket Viewing and Bidding
Thursday, January 26, 9:00 am - 5:00 pm
Friday, January 27, 8:00 am - 3:00 pm

Winner Pick Up
Friday, January 27, 3:00 pm - 5:00 pm

For questions regarding the silent auction, please email 
silentauction@iliprf.org.

SATISFACTION GUARANTEED
The Illinois Association of Park Districts (IAPD) and 

the Illinois Park & Recreation Association (IPRA) have 

instituted a Satisfaction Guaranteed Policy for the 

Thursday 2-hour conference workshops. IAPD and 

IPRA make every effort to ensure quality programs for 

participants. However, if a participant is not fully 

satisfied with the content of the workshop, he or she 

may request and receive a 100% refund of the 

workshop fee. A participant who wishes to request a 

refund for a conference workshop must do so no later 

than the end of the workshop in question. Forms will 

be available at Conference Registration. Any CEUs 

offered will be forfeited when a refund is made. 

Refunds will only be made payable to the originator 

of the check or credit card for the workshop 

registration. Look for the Satisfaction Guaranteed 

symbol on the pages for the conference workshops.

SPECIAL DIETS/ACCOMMODATIONS
Attendees with special needs requirements or meal requests 
should indicate their needs on their conference registration form. 
If you have questions or need additional assistance, please 
contact Cindy Galvan at cindy@ilipra.org no later than January 
16, 2023.

SPOUSE/GUEST PROGRAM AND 

REGISTRATION
All spouses or guests must register to participate in the 
conference, visit the Exhibit Hall, and attend special programs. 
Spouses or guests must have no affiliation with or be employed 
by any park district, forest preserve, conservation, recreation, 
or special recreation agency. Registration will include a name 
badge for admission to the Exhibit Hall and Welcome Social on 
Thursday, all 60-minute educational breakout sessions, and the 
Keynote General Session on Saturday. Tickets for the All-
Conference Awards Luncheon and the Saturday evening Closing 
Social will be available for purchase. 
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https://www.32auctions.com/IPRF2023


BE SURE TO CHECK THE MOBILE APP FOR

THE LATEST UPDATES ON THE CONFERENCE!!

STUDENT EVENTS
THURSDAY, JANUARY 26
Professional Connection 
Crystal A Ballroom, West Tower/Lobby Level
6:00 pm – 7:00 pm

You won't want to miss this unique opportunity to network with 
professionals in the field. The Professional Connection provides a 
relaxed social atmosphere and an informal setting for talking 
with and getting to know professionals currently working in your 
area of interest. It also provides a great opportunity to learn 
about current and upcoming internships. Everyone who attends 
will enjoy complimentary pizza and soda.  

FRIDAY, JANUARY 27
Mock Interviews/Resume Review
Haymarket, Picasso and Columbian Rooms, West Tower/
Concourse Level 
10:00 am – 11:00 am

The Mock Interviews/Resume Review offers students the 
opportunity to receive critique on their resume, along with 
practice to improve their interviewing skills by being paired with 
a professional who will engage them in a simulated interview 
experience. At the conclusion of the interview, students will 
receive constructive feedback and advice that will help them be 
more prepared and to do well in a real-life interview.  

Matched student-professional pairs will be communicated with 
prior to the conference. Dedicated meeting space will be 
available in the Gold Coast and Water Tower rooms, West 
Tower/Bronze Level on Friday, January 27 from 10:00 am – 
11:00 am for the Mock Interviews/Resume Reviews to take 
place. However, since the goal is to help students connect and 
gain career advice from professionals, matched student-
professional pairs are welcome to meet at a time and location 
that is most convenient for them.

In order to participate and be matched in the program, advance 
registration is required.

VOLUNTEERS… CALLING ALL 
COMMISSIONERS, PROFESSIONALS, AND 
STUDENTS!
Commissioners and Professionals: Volunteers are needed for 
Conference Registration. If you are interested and have an hour 
or two to spare during the conference, please send an email to 
Alan Howard (ahoward@ilparks.org) with the day(s)/time(s) you 
are available.

Hours of Operation:
Thursday, January 26 7:30 am – 5:00 pm
Friday, January 27  7:00 am – 5:00 pm
Saturday, January 28 7:45 am – 12:00 pm

Students: Student volunteers are needed in additional 
operational roles at conference, including the All-Conference 
Awards Luncheon, Exhibit Hall Dessert Reception, conference 
sessions, and more! Students that are registered attendees of the 
conference, a full-time student in a park and recreation program, 
and a current IPRA member can receive a refund of their 
registration fee if they complete four volunteer hours at the 
conference. For more information, please contact Brian Tibbs, 
2023 IPRA Operations Chair, at 
btibbs@washingtonparkdistrict.com.

WHAT TO WEAR
Exhibit Hall Grand Opening:    Casual business attire
Thursday Welcome Social:    Casual business attire
Friday All-Conference Awards Luncheon:  Business attire
Saturday Closing Social:     Casual attire 

WI-FI
Complimentary Wi-Fi at the Hyatt Regency Chicago will be 
available in the following areas: guest sleeping rooms (for 
overnight guests), the hotel's public spaces, which consists of 
the first floor lobby, Market Chicago, and American Craft 
Restaurant, and the second floor hotel registration area, 
including the walkway connecting the East and West Towers, 
Big Bar, and The Living Room and Gallery Collection lounges. 
Wi-Fi will also be available in meeting rooms located in the 
Gold, Bronze, and Green levels of both towers of the hotel.  

For meeting room Wi-Fi access:
> Logon to the network SSID: Hyatt Conference
> Enter the password: Parks2023
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Visit us at 

booth #703 















Visit us at booth #321







Visit us at booth #219









THURSDAY AT-A-GLANCE

7:30 am – 5:00 pm
Conference Registration Open

9:00 am – 10:00 am
Conference Sessions (0.1 CEUs)

10:30 am – 11:30 am
Conference Sessions (0.1 CEUs)

12:00 pm – 5:00 pm
Exhibit Hall Grand Opening
Join us as we celebrate the grand opening of the 
Exhibit Hall! Meet with over 250 exhibitors who will 
be displaying their latest products and services for 
the parks and recreation, forest preserve and 
conservation industry.

12:30 pm – 2:30 pm
Conference Workshops (0.2 CEUs)*

2:15 pm – 3:00 pm
Career Development Symposium Registration/Check-In

3:00 pm – 5:00 pm
Career Development Symposium with Brent Scarpo 
(0.2 CEUs)*

3:00 pm – 5:00 pm
Conference Workshops (0.2 CEUs)* 

5:15 pm – 7:15 pm
IPRA A&F Section Meeting and Social

5:15 pm – 7:15 pm
IPRA C&M Section Meeting and Social

5:15 pm – 7:15 pm
IPRA TR Section Meeting 

6:00 pm – 7:00 pm
Professional Connection 
Don't miss this excellent opportunity to network and 
connect with future employees/employers.

9:00 pm – 11:30 pm
Welcome Social with Modern Day Romeos
For the past decade, Modern Day Romeos has 
remained the quintessential party band. Based out of 
Chicago's Suburbs, its six members have come 
together from different musical backgrounds to 
create the most fun and high-energy show around. 
MDR continues to play before impressive crowds and 
remains a top drawing show due to its massive online 
presence. In 2012 they proudly received the largest 
corporate sponsorship of any local band through 
Coors Light. 

*Ticketed Event

CONFERENCE SESSIONS
THURSDAY

9:00 am – 10:00 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 

10
Becoming a Values-Driven Organization
Topic Track: Leadership/Management
Location: Randolph 3, East Tower/Bronze Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): Brian Romes, Executive Director, Park District of 
Highland Park 

Values are deeply embedded, fundamental beliefs that reect the 
best of who we are and who we aspire to be. Unfortunately, 
organizational values often become idealistic words and phrases that 
get lost in the whirlwind of day-to-day priorities. As our industry 
evolves in response to the pandemic, along with its organizations and 
teams, new leadership tactics and organizational strategies should 
emerge, which would allow us to think differently and adapt quickly. 
Organizational values can help focus greater attention on simple 
statements that drive day-to-day leadership thinking, decision-
making, and even mid- to long-term planning. This session will 
describe the process of “appreciative inquiry” to develop 
organizational values. This is a positive, collaborative, and future-
focused approach to strategy formulation, organizational change, and 
leadership development. The desired outcome is to ensure a clear, 
relentless focus on values-driven leadership, culture, and strategic 
initiatives that are simple, compelling, and aligned with the 
organization's mission.
Learning Outcomes:
�Ÿ  Dene how deeply-embedded organizational values can be 
       used to shape culture, clarify priorities, drive leadership 
       decisions, and shape strategies in an organization
�Ÿ  Learn how to establish a practical process for identifying values, 
       embedding these values into an organization, and using them to 
       shape future strategies
�Ÿ  Understand the perspective and method of appreciative inquiry 
       to facilitate positive change

21
Cooperative Purchasing: How It Can Help You 
Save Time and Money
Topic Track: Leadership/Management
Location: New Orleans, West Tower/Gold Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): Ginger Line, Client Relations Administrator, Sourcewell 

Cooperative contracts help public agencies maintain their efciency 
in purchasing. While they are designed to simplify the buying 
process, it is important to be aware of the steps that can best 
leverage these contracts for your agency. Learn what cooperative 
purchasing is, how to buy from these contracts, and how to use them 
strategically so that you can make the best use of your public dollars. 
We value efciency, and this session will help you advance your 
parks department by helping you buy what you want whenever you 
need it.
Learning Outcomes:
�Ÿ  Learn how to buy from cooperative contracts to save time while
       remaining compliant
�Ÿ  Learn how to communicate with your procurement team to
       make buying easier C
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Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 

113
Best Practices for 
Responding to 
Harassment and 
Discrimination Complaints
Topic Track: HR/Risk Management
Location: Randolph 1AB, East Tower/Bronze 
Level
Time: 9:00 a.m. – 10:00 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Kevin Noll, Attorney, Robbins 
Schwartz; Tom Garretson, Attorney, Robbins 
Schwartz 

Federal and state laws prohibit unlawful 
workplace harassment and discrimination. 
How should an organization respond when 
an employee makes a complaint alleging 
workplace harassment or discrimination? Is 
an organization obligated to investigate such 
a concern if the alleged victim does not wish 
to proceed with an investigation? What are 
the best practices for investigating such a 
complaint? This session will equip human 
resource professionals with knowledge of 
the best practices for responding to 
workplace harassment and discrimination 
complaints and will provide clear guidance 
on how to best conduct investigations into 
such grievances.
Learning Outcomes:
�Ÿ  Understand the extent of an employer's 
       obligation to respond to harassment 
       and discrimination complaints
�Ÿ  Identify the best practices for 
       conducting internal investigations into 
       harassment and discrimination 
       complaints

118
Is There an 
Interface Between 
Covid-19 and the 
ADA?
Topic Track: Governance/Legal
Location: Grand Hall GH, East Tower/Gold 
Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): John McGovern, Principal-in-
Charge, Accessibility Practice, The WT 
Group, LLC Accessibility Practice

How to identify a person with a disability? 
What is a reasonable modication? What 
constitutes an undue burden, allowing an 
agency to choose not to provide such a 
modication? How has Covid-19 changed 
the course of the discussion on these topics? 
In this interactive session, we will apply 
these terms and denitions to three case 
studies. For agencies from California to New 
Jersey and Alabama to Texas and Illinois to 
Iowa, these are not hypothetical discussions. 
Bring your own "How do we do this during 
Covid?" questions and we will discuss those 
too.
Learning Outcomes:
�Ÿ  Understand reasonable modication 
       and undue burden by applying these 
       terms to recreational programs
�Ÿ  Learn to dene disability and discuss its       
       implications during a pandemic
�Ÿ  Identify strategies to avoid 
       noncompliance with the ADA based on 
       three case studies

207
Positioning Your Park 
Project for Grants and 
Funding
Topic Track: Parks/Natural Resources
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): Steve Konters, Senior Principal 
Landscape Architect, Hitchcock Design 
Group; Bridget Deatrick, Senior Associate 
Landscape Architect, Hitchcock Design 
Group; Dave Kraft, Principal Engineer, Hey 
and Associates, Inc.

In recent years, various State and Federal 
funding opportunities have become more 
competitive and sporadic, and are often 
available for a very short time. This session 
will review how to prepare for some of the 
more frequently available grants, deal with 
the challenging schedules and 
administrative considerations, and keep tabs 
on the less typical grant opportunities.
Learning Outcomes:
�Ÿ  Understand the available funding 
       opportunities for park development
�Ÿ  Ensure the best possible preparation for 
       an agency or project for funding
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301
You've Issued Your Bonds – 
Now What?
Topic Track: Finance/IT
Location: Roosevelt 3AB, East 
Tower/Bronze Level
Time: 9:00 a.m. – 10:00 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Kevin Heid, Managing Director, 
Stifel - Chicago, IL; Kyle Harding, Partner, 
Chapman and Cutler, LLP

Don't mess with the IRS (or the SEC). This 
session will focus on what administrators 
need to know to ensure that they comply 
with IRS and SEC regulations regarding 
post-issuance record-keeping and 
compliance.
Learning Outcomes:
�Ÿ  Learn IRS rules regarding the spend 
       down of bond proceeds, investment 
       restrictions, private use restrictions on 
       bond-nanced facilities, and rules 
       regarding the arbitrage rebate of 
       investment earnings
�Ÿ  Learn the continuing disclosure rules 
       and obligations and the consequences 
       of failing to follow those rules

406
Young Cultural Stewards: 
Youth Arts in the Parks!
Topic Track: Recreation
Location: Grand Suite 5, East Tower/
Gold Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): Gabriela Garay, Program and 
Event Coordinator, Chicago Park District; 
Justin Botz, Senior Program Specialist, 
Chicago Park District

In this workshop, we will provide an 
overview of Young Cultural Stewards (YCS) 
Youth Arts Programs, which include ArtSeed, 
*small is all*, Inferno, TRACE, and Queering
The Parks. The YCS programs engage young
people aged 5–25 years through art, music,
technology, cultural programming, job
training, and mentorship. YCS supports
social and environmental justice, provides
models focused on employment in cultural
production, and nurtures aesthetic, digital,
and cultural literacies. Our programs include
several different approaches, including
virtual, mobile, youth-led, site-specic, and
special events. We will share our varying
program models, successes, and the
knowledge we have gained along the way in
the hope of enabling other park and
recreation employees to envision accessible
youth arts programs that meet the needs of
their local communities.
Learning Outcomes:
�Ÿ  Identify several different youth arts
       programming models
�Ÿ  Envision strategies for addressing 
       community-specic needs through 
       youth arts programming

414
Planning and 
Community 
Engagement for 
Water-Based Recreation
Topic Track: Recreation
Location: Roosevelt 1AB, East Tower/
Bronze Level
Time: 9:00 a.m.  – 10:00 a.m.
Speaker(s): Lacey Lawrence, Senior 
Associate Landscape Architect, Hitchcock 
Design Group; Steve Konters, Senior 
Principal Landscape Architect, Hitchcock 
Design Group; Neil Piggush, President & 
Engineering Department Manager, Piggush 
Engineers

Clean, healthy waterbodies are the lifeblood 
of our communities and are vital for public 
health, safety, and quality of life. Most 
Americans live within close proximity to a 
body of water or waterway and much of our 
drinking water comes directly or indirectly 
from lakes, rivers, and streams. Beyond 
providing these useful services, these 
waterbodies and their surrounding lands 
offer endless recreation opportunities. 
Passive and active outdoor recreational 
activities and water sports are among the 
fastest-growing segments of this industry. 
There is little doubt that the enjoyment 
obtained from our natural resources is 
valuable. However, developing a 
sustainable, water-based recreation strategy 
for public land has its challenges. We will 
discuss this process, starting from initial 
data gathering and situational analysis to 
instituting a community-led design 
approach and developing an appropriate 
implementation plan. 
Learning Outcomes:
�Ÿ Define the data-gathering needs,  

       including the types of natural resource 
       studies and surveys that are necessary 
       to plan for water-based recreation

�Ÿ  Understand how to develop a 

       comprehensive engagement plan to 
       involve local communities in 
       determining the outcomes

�Ÿ  Learn about the development of a 

       water-based recreation plan and the 
       important considerations for a 
       sustainable long-range plan

CONFERENCE SESSIONS
THURSDAY

9:00 am – 10:00 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 
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THE LATEST UPDATES ON THE CONFERENCE!!

504
Self-Care: Creating 
Balance and 
Happiness
Topic Track: Therapeutic Recreation
Location: Grand Hall K, East Tower/
Gold Level
Time: 9:00 a.m. – 10:00 a.m.
CE Credits: 0.1 (NCTRC Approved)
Speaker(s): Lisa Santoria, HR Manager, 
Western DuPage Special Recreation 
Association

Are you feeling tired, stressed, unhealthy, or 
unbalanced? If your answer to any of these 
was in the afrmative, then this is the 
session for you. Life can be overwhelming 
and we as humans can burn out! This 
session will recommend methods that will 
allow you to feel energized, less stressed, 
healthy, and balanced. We all want to be 
productive and happy individuals; after this 
session, you will have the necessary skills 
and tools to accomplish this goal!
Learning Outcomes:
�Ÿ  Walk away with actionable information 
       on how to feel less stressed and more 
       balanced
�Ÿ  Understand why people feel the way 
       they do, and how to set boundaries 
       and nd time for self-care for a 
       healthier and happier life

601
Building Together: 
Partnering Education 
and Facilities When Planning 
the Reuse of Structures as 
Education Centers
Topic Track: Facilities
Location: Michigan 3, East Tower/Bronze 
Level
Time: 9:00 a.m. – 10:00 a.m.
Speaker(s): Nan Buckardt, Director of 
Education, Lake County Forest Preserve; 
Jordan Countryman, Records Coordinator, 
DuPage Forest Preserve District of DuPage 
County; Chris Gingrich, Assistant 
Superintendent of Outdoor Education, St. 
Charles Park District; Keith McClow, 
Heritage Experience Manager, DuPage 
County Forest Preserve District of DuPage 
County 

This expert panel discusses the value of the 
education and facilities departments working 
together in the planning phase of converting 
an existing building into an education center. 
We will share stories of projects that either 
beneted or could have benetted from 
involving the facilities department early in 
the planning phase. The involvement of 
multiple departments can help save money 
and prevent unnecessary hassles down the 
road. We encourage you to bring your stories 
of projects that would have beneted from a 
little more collaboration.
Learning Outcomes:
�Ÿ  Understand the value of involving your 
       facilities department early in the 
       planning stage
�Ÿ  Gain insight into how to communicate 
       priorities with other departments with a 
       common end goal of establishing a 
       functional space with low maintenance 
       needs

900
Sponsorship Basics: 
From A to Z
Topic Track: Marketing/
Communications
Location: Michigan 1, East Tower/Bronze 
Level
Time: 9:00 a.m.  – 10:00 a.m.
Speaker(s): Stacey Fontechia, Sales and 
Sponsorship Manager, Naperville Park 
District

Whether your district has an established 
sponsorship program or you're just starting 
out, this presentation will review all things 
sponsorship, including creating 
sponsorships, adding additional 
opportunities, getting involved in the 
community, ensuring returns on investment 
for your partners, the power of testimonials, 
and so much more!
Learning Outcomes:
�Ÿ  Evaluate current sponsorships, gure 
       out what's working for your district 
       with regard to your opportunities and 
       understand how to create additional 
       ones based on demand for your district 
       and high-trafc areas
�Ÿ  Learn how to identify relevant data to 
       show current sponsors to reassure 
       them in terms of their returns on 
       investment, understand whether their 
       messaging is creative enough, and 
       obtain powerful testimonials to bring to 
       market and attract potential partners

CONFERENCE SESSIONS
THURSDAY

9:00 am – 10:00 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
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1101
Creating Your Own 
Nature TV Show
Topic Track: Forest Preserves/
Conservation
Location: Grand Hall L, East Tower/Gold Level
Time: 9:00 a.m.  – 10:00 a.m.
Speaker(s): Suzy Lyttle, Program Coordinator, 
Forest Preserve District of Will County; Chad 
Merda, Digital Communications Manager, 
Forest Preserve District of Will County

On this episode of The Buzz, host Suzy Lyttle 
will give you a behind-the-scenes glimpse of 
the national award-winning monthly nature 
TV show of the Forest Preserve District of Will 
County. The goals of this show include 
increasing awareness of special resources 
found in local preserves, identifying local ora 
and fauna accurately, including their roles in 
the ecosystem, and ending every segment 
with a call to action to promote changes in 
the existing environmental behaviors. The 
overarching theme of the series is to educate 
and connect viewers to the natural, cultural, 
and historical aspects of their local preserves. 
This session will introduce participants to the 
show and explain how it is produced, starting 
from planning out scripts to dealing with 
natural elements while lming.
Learning Outcomes:
�Ÿ  Learn tips and tricks related to the use 
       of in-house technology and staff to 
       produce a quality monthly nature TV 
       show even in challenging outdoor 
       conditions
�Ÿ  Gain inspiration on how to turn 
       seasonal changes, preserve locations, 
       and organizational projects into 
       thematic educational moments

12
Enhanced Wellness 
for Public Sector 
Employees: The 
Importance of Self-Care in the 
Helping Professions
Topic Track: Leadership/Management
Location: Roosevelt 3AB, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Laura King, Chief of Police, 
McHenry County Conservation District Police 
Department

This session will address mental wellness 
and psychological resilience in the context of 
public sector employees. Often, those who 
devote their careers to helping others 
eventually stop taking care of themselves. 
The stressors of working in the public sector, 
the various demands of the professional 
environment, and the potential for employee 
burnout will all be discussed in relation to 
mental wellness. The attendees will learn 
about the psychological stressors that can 
negatively impact mental health, how to 
prioritize self-care as a way to build 
resiliency, and steps they can take to reduce 
the risk of burnout for both themselves and 
those on their team. At the end of the 
session, the attendees will nd themselves 
empowered to take control of their wellness 
as they continue to serve the public in our 
recreational professions.
Learning Outcomes:
�Ÿ  Understand and identify the hidden 
       stressors that can compromise mental 
       wellness and erode psychological 
       resiliency
�Ÿ  Assess the work environment and make 
       changes designed to enhance employee 
       wellness
�Ÿ  Implement self-care initiatives, both 
       personally and in the workplace, to 
       help ensure that the employees are 
       prioritizing self-care, avoiding the risk of 
       burnout, and implementing daily habits 
       designed to enhance wellness

129
Is Your Staff Hiring Process a 
Walk in the Park or an 
Obstacle Course?
Topic Track: HR/Risk Management
Location: Michigan 3, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Jennifer Dunn, Partner, 
Franczek P.C.; Tracey Truesdale, Partner, 
Franczek P.C.

In this session, attorneys Jennifer Dunn 
and Tracey Truesdale from Franczek will 
discuss hiring best practices and legal 
limitations, including criminal background 
checks and the “statutory six”, drug 
testing and applicant marijuana use, 
interview do's and don'ts, and issues 
unique to seasonal employment. Our 
presenters will cover what you need to 
know to recruit successfully in 2023 and 
beyond.
Learning Outcomes:
�Ÿ  Interview and recruit candidates 
       effectively without running afoul of 
       discrimination and other employment 
       laws
�Ÿ  Learn strategies to enhance    
       performance and manage a seasonal 
       workforce effectively

CONFERENCE SESSIONS
THURSDAY

10:30 am – 11:30 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 
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140
Land Acquisition for Park and 
Forest Preserve Districts
Topic Track: Boardsmanship
Location: Comisky, West Tower/Bronze Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Steven Adams, Partner, Robbins 
Schwartz

Bring your tough real estate questions! Land 
acquisition is one of the core purposes of 
every Illinois park and forest preserve 
district. This session covers various aspects 
of the land acquisition process, including the 
identication of suitable parcels, negotiation 
of essential business terms, seller incentives, 
due diligence essentials, and the 
simplication of closing and post-closing.
Learning Outcomes:
�Ÿ  Acquire the tools necessary to identify 
       desirable land, negotiate a favorable 
       contract, navigate contingencies and 
       due diligence efciently, and close 
       successfully
�Ÿ  Learn how to approach property owners 
       with a clear purpose and well-
       developed strategy to acquire land 
       efciently while avoiding risk to the 
       agency

208
In the Trenches: 
A Look at Navigating 
the Life of a Construction 
Project
Topic Track: Parks/Natural Resources
Location: Roosevelt 1AB, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Eric Hornig, Principal 
Landscape Architect, Hitchcock Design 
Group; Doug Fair, Senior Associate 
Landscape Architect, Hitchcock Design 
Group 

Let's build something together! The 
construction of park amenities can be 
exciting and rewarding for everyone 
involved. The fast-paced, seamless process 
of organization and execution based on 
collaboration with multiple contracted 
traders, vendors, and designers can be 
invigorating for some but can cause severe 
stress and anxiety for others. Construction 
projects seemingly force you to relinquish 
control to a team of contractors and 
designers with whom you may or may not 
have prior experience. Pressure from 
leadership and the public can mount quickly 
if things don't go quite as planned. We will 
break down the stages of a typical 
construction project to help you understand 
the overall process, including the roles of 
each individual in a team, and offer tips for 
building a team that will rally around the 
end goals of your soon-to-be successful 
project to the nish line.
Learning Outcomes:
�Ÿ  Gain an overall understanding of the 
       process and stages of a typical 
       construction project, including setting 
       the stage for success, important 
       checkpoints along the way, and 
       identifying when your input and actions 
       are critical to success (and wh
�Ÿ  Gain an understanding of the roles of 
       everyone involved, as well as the 
       relationships and communications 
       strategies necessary for a successful 
       project, which will help you be 
       prepared to react promptly when 
       needed

306
Paycom 101: You've Got 
Questions, We've Got 
Answers!
Topic Track: Finance/IT
Location: Randolph 3, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Lindsay Thomas, Manager of 
District Operations, Wilmette Park 
District; Alison Reicher, Manager of 
Human Resources, Rolling Meadows Park 
District; Laurel Hall, Human Resources 
Manager, Northbrook Park District 

Because Park Districts are so unique, it is 
easier to arrive at solutions to our 
problems if we work together. However, 
the systems that we use to achieve this 
are rather distinctive. Among these is 
Paycom, a time and attendance tracking, 
human resource information system that 
is becoming increasingly common in the 
Park District world. This panel is here to 
talk you through the ins and outs of the 
system and answer your questions as best 
we can. Whether you are a current user 
having trouble navigating a certain 
module or your agency has been thinking 
about switching to this system, what 
better way to learn than from each other? 
Come with your list of questions and let's 
chat! You are sure to learn a thing or two, 
be it from a member of the panel, 
someone in the audience, or through the 
connections that you are sure to make 
during this discussion.
Learning Outcomes:
�Ÿ  Learn how to set up and navigate the 
       various Paycom modules from a 
       variety of system users from various 
       districts
�Ÿ  Connect with other agencies who 
       utilize Paycom to collaborate on 
       future questions and issues

CONFERENCE SESSIONS
THURSDAY

10:30 am – 11:30 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 
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315
Freedom of 
Information Act
Topic Track: Governance/Legal
Location: Randolph 1AB, East 
Tower/Bronze Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Andrew Keyt, Shareholder, 
Heyl Royster Voelker & Allen; Alex Rives, 
Associate, Heyl Royster Voelker & Allen 

What do you know about the Freedom of 
Information Act (FOIA)? This session will 
focus on the basic responsibilities 
associated with the FOIA, the most 
common exemptions, and how to handle 
sensitive responses through different types 
of media, such as video. The takeaways 
will be an understanding of the basic rules 
and applications to common requests, and 
how to handle sensitive requests.
Learning Outcomes:
�Ÿ  Understand the basic mechanics of 
       FOIA
�Ÿ  Learn how to handle sensitive FOIA 
       requests

402
Youth Sports 
Compliance: Setting 
Standards and 
Enforcing Requirements
Topic Track: Recreation
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): John Engh, Executive Director, 
National Alliance for Youth Sports 

A young athlete's experience in sports is 
often directly inuenced by their coach. 
Coaching requirements, such as 
background checks, training on child 
abuse prevention, concussion certicates, 
sport skills clinics, and code of ethics 
pledges, exist to create a safe and positive 
environment for children. Whether your 
requirements for youth sports coaches 
come from local, state, and national 
legislation or your agency's policies, 
tracking compliance with such 
requirements does not have to be a 
struggle. In this session, we will review 
industry standards for youth sports 
coaches, share tools and tactics to 
maintain compliance with coach-related 
policies, and present examples of 

successful agencies, including a large one 
that sets strict coaching standards and 
oversees thousands of coaches from nearly 
60 youth sports user groups. In addition, we 
will discuss the requirements for other youth 
sports volunteers, staff, ofcials, and 
parents.
Learning Outcomes:
�Ÿ  Identify industry standards and various 
       resources available to ensure that key 
       youth sports coach and volunteer 
       requirements are met
�Ÿ  Implement new methods to track 
       compliance with the imposed 
       requirements for youth sports volunteer 
       screening and training 

415
Active Adults 101: 
New/Experienced 
Professionals Wanted
Topic Track: Recreation
Location: Water Tower, West Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Mary Stallings, Adult Activities 
Center Manager, Dundee Township Park 
District; Teresa Grodsky, Retired Senior 
Director

We need you! No matter how long you have 
been in the eld working with active adults 
aged 50 years and over, we believe you have 
questions and ideas to share. This facilitated 
roundtable will cover topics such as 
programming, budgeting, staff, marketing, 
and networking. Come ready to participate, 
share and help others in the eld grow in 
their profession.
Learning Outcomes:
�Ÿ  Learn how to strengthen existing 
       programs
�Ÿ  Acquire resources to facilitate the 
       growth of these programs through 
       networking opportunities

500
Nature Rx: 
Strengthening 
Outdoor Wellness 
through Partnerships
Topic Track: Therapeutic 
Recreation
Location: Grand Hall K, East 
Tower/Gold Level
Time: 10:30 a.m. – 11:30 a.m.
CE credits: 0.1 (NCTRC-approved)
Speaker(s): Alison Paul, Vice President of 
Community Conservation, The Conservation 
Foundation; Jessica Mino, Kane & Kendall 
County Program Director, The Conservation 
Foundation 

Medical research from around the world has 
documented the health benets of being 
amidst nature. To achieve this and promote 
wellness opportunities, the Conservation 
Foundation's Nature Rx initiatives collaborate 
with local outdoor recreation partners. By 
partnering with healthcare facilities, park 
districts, and forest preserves, The 
Conservation Foundation is able to engage 
people in the outdoors through forest therapy 
experiences, walking incentive programs, 
health and wellness offerings, workshops, 
media, engagement activities, and educational 
materials. Through this program, learn how to 
build partnerships that use a range of 
NatureRx tools to help your constituents 
become aware of and enjoy the physical and 
mental health benets of spending time 
outdoors.
Learning Outcomes:
�Ÿ  Identify the mental and physical 
       health benets of spending time 
       outdoors and understand how 
       partnerships can leverage and 
       expand wellness programs
�Ÿ  Understand the concept of forest 
       therapy and learn how it can be 
       incorporated into local programs

CONFERENCE SESSIONS
THURSDAY

10:30 am – 11:30 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
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609
Net-Zero 
Buildings: A Path 
to Success
Topic Track: Facilities
Location: Grand Hall GH, East 
Tower/Gold Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Chris Lindgren, 
Superintendent of Parks & Planning, Park 
District of Oak Park; Brent Ross, Senior 
Associate, Perkins & Will 

Net-Zero buildings are no longer 
unattainable or too expensive to build. 
Once completed, you will have a facility 
that is sustainable from both an 
environmental and nancial standpoint. 
Today, utility costs continue to rise and 
with pressure on our operational 
budgets, there is no better help than a 
facility with no energy costs! In this 
session, we will walk you through the 
entire process, including how to get 
started, selecting the right team, and 
how to design, program, construct and 
operate your rst Net-Zero facility. We 
will discuss building electrication, 
thoughtful design strategies, HVAC 
technologies, building envelopes, 
renewable energy, and more. Using real-
life examples and learned experiences, 
we will put you on the path toward a 
successful project that you, your board, 
and your community will be proud of for 
years to come.
Learning Outcomes:
�Ÿ  Understand what Net Zero means 
       and learn how to transform a 
       conceptual design into a shovel-
       ready project
�Ÿ  Get equipped with the knowledge 
       and inspiration to shoot for Net Zero 
       on your next facility
�Ÿ  Steer a project through the 
       construction process and 
       understand what is needed to verify 
       it
�Ÿ  Receive tips on operating a Net Zero 
       facility and managing the 
       certication process

905
Branding Your Agency 
from the Inside Out
Topic Track: Marketing/
Communications
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Jessie Scheunemann, Marketing 
Director, Campre Concepts 

How can brand equity play a role in your 
agency's marketing strategy? In any 
community, residents recognize the 
importance of recreational services. They 
want modern facilities and opportunities for 
participation in quality recreation services. In 
this context, brand equity is the value 
derived from the residents' perception of the 
brand name, your agency's name, and its 
offerings. Your brand is more than the visual 
assets and coined phrases assigned by your 
staff; therefore, in this session, we will 
challenge you to develop the elements of 
your brand equity. Branding can successfully 
bring the board members, key stakeholders, 
staff, and volunteers onto the same page and 
ultimately raise the perceived value of your 
agency.
Learning Outcomes:
�Ÿ  Understand the elements of brand 
       equity: Brand Preference, Brand 
       Loyalty, Brand Awareness, Brand 
       Associations, Perceived Quality, and 
       Brand Experience
�Ÿ  Successfully convey what residents 
       value about an agency's name by 
       employing branding tools to raise the 
       awareness of board members, key 
       stakeholders, staff, and volunteers

1001
Champions For Change, Our 
DEI Journey
Topic Track: Diversity
Location: Michigan 1, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Laure Kosey, Executive Director, 
Oak Brook Park District; Jon Marquardt, 
Executive Director, Wood Dale Park District

The Skokie Park District and the Oak Brook 
Park District were recently awarded the IPRA 
Champions for Change Award, which is 
presented to an agency with unique and 
exemplary practices in terms of increasing 
access and fostering diversity, equity and 
inclusion (DEI) within their community or 

organization. These are measurable practices 
that remove barriers, result in positive social 
change, and inspire others to follow their path. 
They improve the working experience and 
engagement levels of employees and the lives 
of all people through the delivery of excellent 
services that provide social equity and equal 
access in the community.
Learning Outcomes:
�Ÿ  Follow each agency's journey en route to        
       becoming a recipient of the IPRA        
       Champion For Change Award
�Ÿ  Understand the DEI opportunities at your 
       agency and in your community

1106
Prescribed Burning 
within Illinois: The 
Why, What, and How 
of This Land Management 
Technique
Topic Track: Forest Preserves/Conservation
Location: Grand Hall J, East Tower/Gold Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): John McCabe, Director - Dept. of 
Resource Management, Forest Preserve District 
of Cook County; Jay Johnson, Heritage Site 
Logistics Manager, Forest Preserve District of 
DuPage County 

Does the land within your parks or forest 
preserves require appropriate management to 
restore the native ecosystem? Do you want to 
see your restoration dreams come true? Have 
you considered the use of prescribed re? 
Prescribed re is the most effective and 
efcient tool in our land management toolbox. 
In this workshop, we will cover the process of 
prescribed burning from A to Z. The expert 
instructors will share the basics of this complex 
and benecial land management technique. 
This workshop will look at how we can 
effectively use this tool with different fuel types 
in various environments across Illinois. There 
will also be an extensive Q&A session after the 
presentation.
Learning Outcomes:
�Ÿ  Learn the process of prescribed burning, 
       appreciate what it entails, and 
       understand the impacts and benets of 
       this land management technique
�Ÿ  Identify the safety considerations that 
       must go into this practice
�Ÿ  Gain adequate knowledge to condently 
       explain (in layman's terms) the benets 
       and process to the public and support 
       the use of prescribed burning in you area

CONFERENCE SESSIONS
THURSDAY

10:30 am – 11:30 am
Pre-Registration is not required to attend the 60-minute sessions on Thursday. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 
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3:00 pm – 5:00 pm

About the Speaker
Brent Scarpo has over thirty years of experience as a national speaker, life 
coach, producer, writer, director, and casting director in Hollywood. He has 
worked on such well-known films as THE SHAWSHANK REDEMPTION, 
THAT THING YOU DO, AIRFORCE ONE and MATILDA.  Additionally, Brent 
has presented thousands of programs to high schools, colleges and 
corporate America numbering well over one million participants.

In addition, Scarpo was featured on The Today Show's storytelling writing 
contest, EVERYONE HAS A STORY, where his story, THE RED BALLOON, 
was chosen out of 100,000 entries.

The Red Balloon Story beautifully depicts the loving relationship of Scarpo 
and his mother and their fascination with life after death. Through many 
conversations, Scarpo and his mother created a plan to prove that in fact 
there was life after death, the basis of The Red Balloon Story, which has 
now become his book, The Red Balloon – How to Transform your Life, One 
Inspirational Story at a Time.

Additionally, Brent is a Life Coach, specializing in Millennials, where he 
takes his years as a former casting director and marries it to his Life 
Coaching Career in such programs as “The Ten Life Coaching Lessons I 
Learned Casting The Shawshank Redemption”.

Career Development Symposium:
How to Diffuse Anger and Calm People Down  
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YOU MUST FIRST GO TO CONFERENCE 

REGISTRATION, LOCATED IN THE EAST 

TOWER/GOLD LEVEL AND PICK UP SESSION 

TICKET FOR ADMITTANCE AND NAME 

BADGE.

1:45 pm – 3:00 pm
Registration/Check-In

3:00 pm – 5:00 pm                                 
How to Diffuse Anger and Calm People Down          
Break anger's grip on your office Anger in the office is 
the enemy of productivity, teamwork, and creativity. 
Sometimes it's obvious — a white-hot rage with tempers 
flaming. Other times it's subtler — and potentially more 
damaging. That's when defensiveness, cynicism and 
negativity creep into the workplace and take over. Before 
long, department morale plummets, enthusiasm is 
dampened, and teamwork breaks down. There are 
specific steps you can take and proven strategies you 
can follow to turn things around quickly. Find out how to 
recognize the early signs of anger — in yourself and 
others — and redirect the energy wasted on it to achieve 
positive outcomes such as improved teamwork, 
increased enthusiasm, and heightened creativity 
throughout the workplace.

Learning Outcomes: 

• A process for turning conflict into a growth
experience

• Stress-reduction techniques you - and your staff -
can use anywhere

• Listening skills that can turn around a tough
situation in the office

Location: Crystal Ballroom, West Tower/Green Level 
Registration Fee: $99
Speaker: Brent Scarpo
CEUs: 0.2



17
Leading Below the Surface: 
Leadership for the Future
Topic Track: Leadership/Management
Location: Comisky, West Tower/Bronze Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): LaTonya Wilkins, Founder and 
CEO, Change Coaches LLC 

In this session, participants will explore 
pressing workplace trends in our rapidly 
changing world. We will then discuss the 
concept of leading below the surface and 
explain why this is the type of leadership 
needed in the future. We will also practice 
each prong of leading below the surface so 
that participants can walk away with in-
depth, actionable knowledge that they can 
implement at their agency.
Learning Outcomes:
�Ÿ  Build better, closer connections and 
       understand how to respond more 
       effectively to the needs of people who 
       are different
�Ÿ  Understand how to lead with empathy, 
       psychological safety, and equity

101
Master the Power of Change
Topic Track: Leadership/Management
Location: Grand Hall K, East Tower/Gold 
Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Ian Hill, CEO, The Changing Point 

Progress and change are deeply intertwined; 
there can be no progress without change! This 
truism is why we and our departments must 
be good at implementing change. In addition, 
the stress, pain and difculty that result from 
poor change implementation make it 
incumbent on leaders to have tools that can 
facilitate change effectively in their tool kit. In 
this session, one of North America's leading 
Change Agents lays out a step-by-step 
approach for successfully implementing 
change in a group or department. This user-
driven process will create a sense of 
ownership, as well as highly effective plans 
that would appeal to stakeholders.
Learning Outcomes:
�Ÿ  Understand how individuals process 
       change as well as a step-by-step trust-
       based approach to implementing change 
       successfully
�Ÿ  Understand how organizations work, how 
       the process of organizational change 
       occurs, and the typical roles that 
       collaborate to deliver successful change

CONFERENCE WORKSHOPS
THURSDAY

12:30 pm – 2:30 pm
All pre-conference workshops award 0.2 CEUs. Each workshop has 
a registration fee of $85.00.  Pre-registration is required. 

314
Bidding 101: Bidding 
Requirements, Exceptions 
and Strategies for Cooperative 
Purchasing to Manage a 
Successful Construction 
Project from Team Selection 
to Closeout
Topic Track: Finance/IT
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Matthew Gardner, Attorney, 
Robbins Schwartz; Nicole Karas, Attorney, 
Robbins Schwartz 

This rst part of this program provides an 
in-depth look at the procurement rules 
governing park and forest preserve districts. 
The presenters will discuss when bidding is 
required, bidding procedures, how to 
determine the lowest responsible bidder, 
defective bids, and government joint 
purchasing cooperatives. They will focus on 
related challenges and answer your 
questions. The second part of this program 
will provide strategies on how to 
successfully navigate a construction 
project, starting from team selection to the 
closeout of the project. The presenters will 
discuss the critical importance of dividing 
and allocating risk between your agency 
and the contractor, as well as how to avoid 
disaster during the project.
Learning Outcomes:
�Ÿ  Understand competitive bidding rules, 
       bid awards, and how to handle bid 
       problems and learn about the 
       opportunities and limits of government 
       joint purchasing cooperatives
�Ÿ  Learn about the different project 
       delivery methods, how to navigate the 
       selection of your agency's project 
       team, and the critical importance of 
       using contract language that protects 
       your agency

401
The WHY of Work: 
Remembering Passion and 
Purpose During Recovery
Topic Track: Recreation
Location: Water Tower, West Tower/Bronze 
Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Lori A. Hoffner, Professional 
Speaker, Trainer and Consultant, 
Supporting CommUnity, Inc.

Staff members usually understand what 
they do for work. However, can everyone 
articulate the “why” of their work? In a 
world recovering from a pandemic, it might 
be necessary to be reminded of the 
purpose of the work and the enthusiasm 
that follows a job well done. This session 
will help individuals identify their own 
personal strengths, both external and 
internal, and learn how to apply these 
strengths to the work they do to make it 
meaningful. We will outline steps to ensure 
retention and sustainability using the four 
basic leadership practices that will 
empower staff to dene the WHY of their 
work, which in turn creates buy-in and 
loyalty at all levels.
Learning Outcomes:
�Ÿ  Identify personal and professional 
       strengths that are applied to everyday 
       work and help dene the “why” of 
       work
�Ÿ  Apply the four basic leadership 
       practices to engage and motivate staff 
       in the wake of the pandemic
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501
Rebuilding Social 
Connections: The Role 
of a TRS
Topic Track: Therapeutic Recreation
Location: Regency B, West Tower/Bronze Level
Time: 12:30 p.m. – 2:30 p.m.
CE credits: 0.2 (NCTRC-approved)
Speaker(s): Jo Burns, Chief Connection and 
Collaboration Ofcer, Jo Burns Connects LLC 

Join us for some group- and self-discovery of 
the roles we can play as therapeutic recreation 
specialists (TRS) in helping our clients, patients 
and communities rebuild their social 
connections. The pandemic has done a number 
on our ability to socially connect in a 
meaningful way. Now that we're moving forward 
in life with COVID, we need to brush up on 
these skills so that we can rebuild, promote, 
and advocate for their importance at our 
agencies and beyond. In this fun, reective and 
interactive workshop, we will look at how 
protective factors, non-verbal cues, built 
environments, and DEI components contribute 
to successful and engaging connections with 
peers, family, and community members.
Learning Outcomes:
�Ÿ  Describe at least three social cues related 
       to meaningful social connection
�Ÿ  Identify at least three unique roles a TRS 
       can play with clients and/or the 
       community

600
Time/Task Analysis for 
Maintenance Activities 
to Identify Resource Needs
Topic Track: Facilities
Location: Grand Hall GH, East Tower/Gold Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Michael Wirsing, Recreation and 
Park Division Manager, Seminole County Leisure 
Services

How do you know if current maintenance 
stafng levels and equipment are sufcient for 
your park or agency? How does this relate to 
the level of service (LOS)? This session explores 
one approach to answering those questions.
Learning Outcomes:
�Ÿ  Understand how to develop a time/task 
       analysis specic to your agency and the 
       importance of LOS measurements and 
       standards in the analysis
�Ÿ  Understand how to make a business case 
       for evaluating stafng levels and 
       equipment

909
Diversity Marketing
Topic Track: Marketing/
Communications
Location: Gold Coast, West 
Tower/Bronze Level
Time: 12:30 p.m.  – 2:30 p.m.
Speaker(s): Juan Acevedo, 
Superintendent of Marketing and 
Communications, Wheeling Park District; 
Josue Pasillas, Communications 
Supervisor, Waukegan Park District; Erik 
Ruiz, Graphic Designer, Oak Brook Park 
District; Kelly Holan, Marketing Manager, 
Wheeling Park District; Lily Garcia-
Medina, Marketing & Communications 
Manager, Elk Grove Park District; Haley 
Colucci, Marketing & Communications 
Manager, Oak Brook Park District

According to the United States census of 
2020, over one-third of the population is 
classied as racial or ethnic minorities and 
the nation's diversity is likely to increase 
further in the future. However, park 
administrators and managers across the 
country are facing various challenges in 
providing access to programs and 
recreational activities to diverse groups. 
Not only do ethnic and racial minorities 
have unique recreation and program 
preferences but some are often unaware 
that such programs exist in their 
communities. This session will discuss the 
different strategies a park district or 
agency can implement in the short and 
long term to build a two-way relationship 
with a diverse constituency.
Learning Outcomes:
�Ÿ  Understand the meaning of diversity 
       and how it is relevant to your agency
�Ÿ  Learn how to listen to your ethnically 
       and culturally diverse community 
       through the implementation of 
       community surveys, focus groups, 
       and community participation

1006
Creating a Culture of 
Belonging for All
Topic Track: Diversity
Location: Grand Hall L, East Tower/Gold 
Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Linda Henderson-Smith, PhD, 
LPC, CPCS, CCMP, Founder and Principal, 
ATC Consulting LLC

Research indicates that employee 
engagement is tied to retention rates, 
quality of services, and overall employee 
satisfaction. For employees to feel engaged 
in an organization, it is important for them 
to feel as though they belong and are 
connected personally and professionally to 
the mission of the organization. This 
workshop will teach organizational 
leadership and management what it takes 
to create this sense of belonging and will 
have organizations walk out with a list of 
universal expectations that they can 
implement to begin this process.
Learning Outcomes:
�Ÿ  Identify what it means to belong
�Ÿ  Establish a culture of diversity, equity, 
       inclusion and belonging
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THURSDAY

12:30 pm – 2:30 pm
All pre-conference workshops award 0.2 CEUs. Each workshop has a 
registration fee of $85.00. Pre-registration is required.  
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1102
Understanding 
Emerging Forest 
Invaders: Jumping 
Worms and Japanese 
Stiltgrass
Topic Track: Forest 
Preserves/Conservation
Location: Grand Hall J, East Tower/Gold 
Level
Time: 12:30 p.m. – 2:30 p.m.
Speaker(s): Chris Evans, Extension 
Forestry and Research Specialist, 
University of Illinois 

This workshop will discuss the 
identication, impacts, ecology, and 
management of two relatively new and 
emerging invasive species in Illinois: 
jumping worms (Amynthas/Metaphire 
complex) and Japanese stiltgrass 
(Microstegium vimineum). Jumping 
worms were rst found in Illinois in 2015 
and have since been discovered in over 
40 counties across the state. With the 
potential to alter soil structure and biota 
and impact plant growth, this invasive 
species poses a signicant threat to 
natural lands. Japanese stiltgrass was 
rst observed in southern Illinois in the 
1960s and has continued to expand its 
range northward throughout the state. 
Today, it represents a new threat to 
natural lands in much of central and 
northern Illinois due to its potential to 
reduce forest understory plant diversity, 
alter soil nutrient cycling, and impact re 
regimes.
Learning Outcomes:
�Ÿ  Learn to identify jumping worms and 
       Japanese stiltgrass based on eld 
       characteristics and understand the 
       ecological impacts of these invasive 
       species in natural and managed 
       lands
�Ÿ  Identify management options for 
       mitigating the negative impacts of 
       jumping worms and Japanese 
       stiltgrass and limiting their spread

18
Imposter Syndrome and the 
Insidious Nature of Doubt
Topic Track: Leadership/Management
Location: Comisky, West Tower/Bronze 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Nicole Lance, CEO, Lance 
Strategies 

Impostor syndrome is rooted in doubt. 
While doubt says “I don't know if I can do 
this”, fear says “I don't know if I should do 
this.” Knowing the difference will help you 
deploy different tactics to battle each 
mental state separately. Impostor syndrome 
makes you worry that some day, the jig will 
be up and everyone will realize just how 
unworthy you really are of that position you 
hold or the thing for which you are 
responsible. Impostor syndrome makes us 
question our own capabilities and it can 
over-inate the importance of the criticism 
we receive — or imagine we are receiving 
— from others. This fast-moving workshop 
will explore tactics for hopping off the bullet 
train of doubt, effectively confronting your 
own impostor syndrome, and cultivating an 
environment of success for yourself and 
those around you. You will walk away 
feeling afrmed, empowered, and ready to 
stand fully and condently in your own 
space.
Learning Outcomes:
�Ÿ  Identify and strategically navigate the 
       concept of imposter syndrome or 
       doubt-based behaviors that hold back 
       professionals and/or create 
       unnecessary challenges
�Ÿ  Implement specic strategies to 
       minimize the harmful effects of both
       imposter syndrome and doubt

102
The Magic Force: Building 
Pride as a Performance 
Strategy
Topic Track: Leadership/Management
Location: Grand Hall K, East Tower/Gold 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Ian Hill, CEO, The Changing 
Point 

Pride is an intangible force that drives 
human capital unlike any other. Investing 
time and energy into building 
organizational, individual and even 
community pride provides greater 
dividends than any other tool in a leader's 
tool kit. Building pride leads to higher 
morale, increased participation in problem-
solving and a sense of ownership that 
creates a “the Department is a reection of 
me” attitude. It drives citizens to take care 
of their homes, clean up parks and give 
their best in a community…in short, it can 
act as a magic force! In this course, 
participants will learn to cultivate, instill 
and deploy pride as a performance 
management approach.
Learning Outcomes:
�Ÿ  Learn the keys to cultivating and 
       deploying pride as a performance 
       management approach
�Ÿ  Understand how to adopt a structured 
       approach to developing individual and 
       organizational pride in the workplace
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THURSDAY

3:00 pm – 5:00 pm
All pre-conference workshops award 0.2 CEUs. Each workshop has a 
registration fee of $85.00.  Pre-registration is required.  
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411
Evaluate Your Services from 
New Angles
Topic Track: Recreation
Location: Water Tower, West Tower/Bronze 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Bobbi Nance, President, 
Recreation Results; Brittany Meyer, Director 
of Community Recreation, Batavia Park 
District 

How can you evaluate your programs and 
services? It is likely that end-of-season 
participant surveys come to mind. But to 
understand whether your recreation services 
were successful, customer satisfaction is 
only one small piece of the puzzle, 
especially if you are looking to improve the 
overall balance of your offerings, attract new 
customers, or bring in more revenue. In this 
session, we present real-world examples, 
from simple observations to detailed data 
dives that you can adapt for your own 
organization. Learn practical ways to take a 
more comprehensive look at the services you 
offer, see your customers in a new light, and 
learn how to ensure staff engagement as we 
share stories of the successes and lessons 
that come from putting it all into action.
Learning Outcomes:
�Ÿ  Identify common mistakes and missed 
       opportunities in your current survey and 
       evaluation process
�Ÿ  List new ways to align your evaluation 
       efforts with your goals so that they 
       result in new strategies you can 
       implement

505
Racial Understanding: A 
Mandate for Therapeutic 
Recreation
Topic Track: Therapeutic Recreation
Location: Regency B, East Tower/Bronze 
Level
Time: 3:00 p.m. – 5:00 p.m.
CE credits: 0.2 (NCTRC-approved)
Speaker(s): Tracey Crawford, Executive 
Director, NWSRA; Jennifer Stoner, 
Consultant, Inspire Consulting Services, LLC 

This session will focus on two areas that 
have the potential to increase racial 
understanding in the eld of therapeutic 
recreation. The rst focus area is the 
responsibility of each individual professional 
to assess their understanding of diversity 
and race, which includes reection and 
continuing education. The second focus area 
will explore the profession in terms of 
professional preparation, standards, and 
evaluation.
Learning Outcomes:
�Ÿ  Explain the reective process and its 
       relationship to perspective 
       transformation and racial understanding
�Ÿ  Name two approaches institutions are
       effectively using with students to
       increase racial understanding

612
Delivering Exceptional 
Customer (Patron) Service 
Everyday and Every Time
Topic Track: Facilities
Location: Randolph 1AB, East Tower/Bronze 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Steve Beck, President, Beck 
Seminars 

The Exceptional Customer (Patron) Service 
training seminar deals with initiating and 
maintaining exceptional customer service in 
your Park District. The participants will 
discover that their job is not just a job but in 
fact a performance on being their best every 
day with both the patrons and their co-
workers by having a great day every day!
Learning Outcomes:
�Ÿ  Learn how to have a “Great Day 
       Every Day” and practice the “success” 
       method to provide exceptional customer 
       service
�Ÿ  Implement an Army Ranger/Navy Seal 
       technique that will help employees get 
       through tough situations and leave any 
       undesirable emotions at the door to 
       avoid negative effects on patrons and 
       co-workers
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3:00 pm – 5:00 pm
All pre-conference workshops award 0.2 CEUs. Each workshop has a 
registration fee of $85.00. Pre-registration is required.
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904
Purposeful PR: 
Essential Agency 
Communication
Topic Track: Marketing/Communications
Location: Gold Coast, West Tower/Bronze 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Kristina Nemetz, Founder, 
Element Public & Government Service 
Network 

In today's climate, strategic communication 
is essential for any public agency or local 
government institution. Although the world 
of public relations (PR) is often not 
considered part of the parks and recreation 
world, the pandemic changed the essential 
nature of strategic communication in local 
government. Not only did districts nd 
themselves coordinating crisis 
communication efforts with various 
organizations, but they also moved to a 
virtual world in which the public expects to 
receive information faster, clearer, and more 
concisely. This session aims to introduce the 
world of government PR and discuss how to 
establish a purposeful PR framework for 
your recreation agency. The eld always 
thinks of P&R as Parks and Rec, but the 
other PR is as important to our organizations 
as our parks and recreation programming.
Learning Outcomes:
�Ÿ  Understand the six areas of public 
       relations and create a plan of action to 
       implement these essential types of 
       strategic communication at your 
       agency, saving your organization time 
       and money
�Ÿ  Leverage PR purposefully to build a 
       better relationship and rapport between 
       your organization and the community
�Ÿ  Learn strategies to enhance the 
       reputation of your agency's brand 
       among residents, sponsors, and elected 
       ofcials to catapult your district into a 
       unique and advantageous position
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CONFERENCE WORKSHOPS
THURSDAY

3:00 pm – 5:00 pm
All pre-conference workshops award 0.2 CEUs. Each workshop has a 
registration fee of $85.00.  Pre-registration is required.

1104
Design, Installation 
and Maintenance 
Characteristics of a 
Green Shield Certified 
Greenspace

Topic Track: Forest Preserves/Conservation
Location: Grand Hall J, East Tower/Gold 
Level
Time: 3:00 p.m. – 5:00 p.m.
Speaker(s): Ryan Anderson, Community 
IPM Manager, IPM Institute of North 
America; Nick Fuller, Natural Resource 
Project Coordinator, Forest Preserve District 
of DuPage County 

Midwest Grows Green's (MGG) Ryan 
Anderson and Forest Preserve District of 
DuPage County's Nick Fuller share pest and 
weed management practices and strategies 
that demonstrate prociency in integrated 
pest management, sustainable landscaping, 
or organic landscaping. The attendees will 
leave with the necessary tools to pursue 
Green Shield Certied (GSC) for Landscapes 
for their green spaces (see 
https://greenshieldcertied.org).
Learning Outcomes:
�Ÿ  Learn landscape management 
       strategies that reduce inputs of 
       pesticides, fertilizers and water
�Ÿ  Learn site investigation, as well as 
       inventory and planning techniques to 
       select competitive and hardy plant 
       mixes that best match site conditions 
       and push or choke out weeds, resulting 
       in a more resilient and healthier 
       ecosystem
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Thursday, January 26

9:00 pm – 11:30 pm

Hyatt Regency Chicago, 

Grand Ballroom, 

East Tower/Gold Level

This is not a ticketed event… everyone is welcome!

For the past decade, Modern Day Romeos has remained the quintessential party 
band. Based out of Chicago's Suburbs, its six members have come together from 
different musical backgrounds to create the most fun and high-energy show 
around. MDR continues to play before impressive crowds and remains a top 
drawing show due to its massive online presence.

In 2012 they proudly received the largest corporate sponsorship of any local band 
through Coors Light. MDR has shared the stage with Vince Neil, Slaughter, Jimmy 
Van Zant, Big Head Todd and the Monsters, Lucky Boys Confusion, and countless 
other local bands. MDR has been endorsed and praised by many in the media 
including: 95.1 WIIL Rock, STAR 105.5, 102.3 WXLC & 1220 WKRS along with 
countless newspaper and magazine publications.
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1001 - Champions 
For Change, Our 
DEI Journey

601 - Building Together: 
Partnering Education 
and Facilities When 
Planning the Reuse of 
Structures as Education 
Centers

609 - Net Zero 
Buildings: A Path for 
Success

118 - Is There an 
Interface Between 
Covid-19 and the ADA?

113 - Best Practices 
for Responding to 
Harassment and 
Discrimination 
Complaints

129 - Is Your Staff 
Hiring a Walk in the 
Park or an Obstacle 
Course?

315 - Freedom of 
Information Act

HR/RISK 
MANAGEMENT

GOVERNANCE/LEGAL
FINANCE/ 

INFORMATION 
TECHNOLOGY

FACILITIESDIVERSITYBOARDMANSHIP

THURSDAY, JANUARY 26                        

SCHEDULE AS OF DECEMBER 2022 – SUBJECT TO CHANGE. 

SCHEDULE AS OF DECEMBER 2022 – SUBJECT TO CHANGE. 

306 - Paycom 101 - 
You've Got Questions, 
We've Got Answers!

301 - You've Issued 
Your Bonds - Now 
What?

THURSDAY, JANUARY 26          WORKSHOP* SCHEDULE AT-A-GLANCE                 
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1006 - Creating a 
Culture of Belonging 
for All

1000 - Connecting 
the Dots for Health 
Equity

600 - Time/ Task Analysis 
for Maintenance Activities 
to Identify Resource 
Needs!

612 - Delivering 
Exceptional Customer 
(Patron) Service Every Day 
Every Time

314 - Bidding 101 and 
Managing a Successful 
Construction Project 
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140 - Land 
Acquisition for Park 
and Forest Preserve 
Districts



10 - Becoming a 
Values Driven 
Organization

21 - Cooperative 
Purchasing: How It 
Can Help You Save 
Time and Money

12 - Enhanced 
Wellness for Public 
Sector Employees: 
The Importance of 
Self-Care in the 
Helping Professions

900 - Sponsorship 
Basics: From A to Z

905 - Branding Your 

Agency from the Inside Out

207 - Positioning Your Park 
Project for Grants and 
Funding

406 - Young Cultural 
Stewards - Youth Arts in the 
Parks!

414 - Planning and 
Community Engagement for 
Water-Based Recreation

208 - In the Trenches: A 
Look at Navigating the Life 
of a Construction Project

504 - Self-Care: Creating 
Balance and Happiness

500 - Nature Rx: 
Strengthening Outdoor 
Wellness through 
Partnerships

402 - Youth Sports 
Compliance – Setting 
Standards and Enforcing 
Requirements

415 - Active Adults 101: 
New to Experienced 
Professionals Wanted

1101 - Creating Your 
Own Nature TV Show

1106 - Prescribed 
Burning within Illinois: 
The Why, What, and 
How of This Land 
Management Technique

THERAPEUTIC 
RECREATION

FOREST PRESERVE
AND CONSERVATION

RECREATIONPARKS/NATURAL 
RESOURCES

MARKETING/
COMMUNICATIONS

LEADERSHIP/
MANAGEMENT

                                     THURSDAY, JANUARY 26 
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904 - Purposeful PR | 
Essential Agency 
Communication

18 - Imposter 
Syndrome and the 
Insidious Nature of 
Doubt

102 - The Magic 
Force: Building 
Pride as a 
Performance 
Strategy

909 - Diversity Marketing17 - Leading Below 
the Surface: 
Leadership for the 
Future

101 - Master the 
Power of Change

401 - The WHY of Work: 
Remembering Passion and 
Purpose During Recovery

411 - Evaluate Your Services 
from New Angles

505 - Racial Understanding: 
A Mandate for the 
Profession of Therapeutic 
Recreation

1104 - Design, 
Installation and 
Maintenance 
Characteristics of a 
Green Shield Certified 
Greenspace

501 - Rebuilding Social 
Connections: A TR's Role

1102 - Understanding 
Emerging Forest 
Invaders: Jumping 
Worms and Japanese 
Stiltgrass

SESSION SCHEDULE AT-A-GLANCE

C 53
SCHEDULE AS OF DECEMBER 2022 – SUBJECT TO CHANGE. * FEE-BASED WORKSHOPS, PRE-REGISTRATION IS REQUIRED.
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125 - Promoting 
Vendor Diversity

1004 - Help! My 
Staff are ALL So 
Different!

1005 - Strategic 
Diversity Planning 
- How to Build, 
Execute and 
Measure Your DEI 
Goals

1002 - DEI: Small 
Changes, Big 
Rewards

1007 - Supporting 
Transgender Youth 
Through Parks & 
Recreation

610 - Creating and 
Programming the Rylko 
Park Educational 
Gardens

614 - Lifeguards… 
They’re Stressed

602 - Hyper Focused 
on Facility Services - 
Top 10 Things to 
Improve in FM

607 - Aquatics 
Management: How to 
Hire Better and Keep 
Them Longer

608 - Verified in the 
First Twelve Months, 
The Path to Success 
on Net Zero Energy

613 - Aquatics 
Roundtable

117 - Cyber Security & 
Video Surveillance Best 
Practices - How to 
Protect the Ship

  

  

114 - Maximizing Your 
Cash & Investments in 
the Current 
Enviornment

309 - Microsoft Teams 
and Your Phone 
System - Creating a 
Smarter 
Communications 
System

110 - Legal/Legislative, 
Part I

119 - When Does a 
Modification Become the 
Norm, Not the 
Exception?

111 - Legal/Legislative, 
Part II

130 - Public Meeting est 
Practices in the Age of 
Engaged, Passionate, 
and Sometimes Unruly 
Members of the Public 

121 - Social Media: 
Facebook?  Instagram?  
What Now?

127 - Park Finance 101: 
Levying, Budgeting and 
Reporting

131 - Are You Allowed to 
do That? What Local 
Government Leadership 
Must Know About Ethics 
Requirements

304 - How Do We 
Compete? Finding & 
Retaining Talent 
When the 
Competition & 
Circumstances are 
Fierce

312 - Managing 
Employee Leave 
Rights Under the 
FMLA, ADA, and 
Illinois Law

305 - Leading 
Safety/Risk 
Management- A 
Facilitated Discussion 
Focusing on Building 
Strategy and Working 
Towards Results

318 - Navigating a 
Harassment/Discrimi
nation Free 
Workplace

302 - Employee 
Crisis: How 
Employers Can 
Navigate Personal & 
Professional Issues 
in the Post Pandemic 
Workforce

HR/RISK 
MANAGEMENT

GOVERNANCE/
LEGAL

FINANCE/ 
INFORMATION 
TECHNOLOGY

FACILITIESDIVERSITYBOARDMANSHIP

138 - 
Boardmanship, 
Part I

611 - Choosing Outdoor 
Play and Fitness 
Equipment for Teens 
and T(w)eens

SCHEDULE AS OF DECEMBER 2022 – SUBJECT TO CHANGE. 

120 - Board 
Member to Board 
Leader

128 - Property 
Acquisition & Sale 
101: Understanding 
Ways to Acquire and 
Sell Real Property

 SESSION SCHEDULE AT-A-GLANCE                 
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135 - Have You Saved 
Enough Towards 
Retirement?  Learn 
About Your IMRF 
Benets

316 - Utilizing Liability 
Waivers



THERAPEUTIC 
RECREATION

FOREST PRESERVE
& CONSERVATION

RECREATIONPARKS/NATURAL 
RESOURCES

MARKETING/
COMMUNICATIONS

LEADERSHIP/
MANAGEMENT

                              FRIDAY, JANUARY 28   

20 - Parks as Community 
Wellness Hubs: A Public 
Health Solution

112 - But What Can I Do? 
It's As Easy As N.A.I.L.S.

132 - Play & W.I.N. - 3 
Isights for Enjoying Life 
and Success

16 - Managing an Older 
Workforce as a Young 
Professional

19 - Courageous 
Conversations: Improving 
Dialogue in the Workplace

108 - Girl Power V

11 - Managing the Best: 
Lessons from Young 
Supervisors on Managing 
Gen Z

105- Effective Delegation

106 - State Accreditation: 
A Blueprint to Excellence

902 - Marketing in the 
New Normal: 5 Ways to 
Re-adjust Your Marketing 
Plans for 2023

906 - Ten Minutes to Turn 
Your Charts, Reports, 
Slides, and Infographics 
from Blah to Brilliant

907 - Mission of Your 
Work & Power of Your 
Story

910 - Showcasing 
Sponsorship in Style: The 
Do’s and Don'ts

912 - Don't Sweat the 
Technique and Forget the 
Last "P"

914 - Soar to New 
Communication Heights 
Through Message Based 
Communication

201 - Ponds: When is 
Dredging Necessary and 
What are Your Options?

204 - Trail Mix: Wellness, 
Mobility and Placemaking 
as a Community Connector

205 - Welcome New Parks 
Supervisors! What Are You 
Getting Yourself Into?

210 - GIS, a 360 Degree 
Camera and Your Park 
District

115 - Swap your Swamp: 
Negotiating Land 
Exchanges for the 
Community's Benefit

202 - Being Weather - 
Ready for Outdoor Events

103 - Extreme Tweens and 
Teens - Impacting Them to 
Build the Citizen of 
Tomorrow

410 - The Mean Lean 
League Machine

421 - Sometimes You Gotta 
Work a Little to Ball a Lot 
(Part 1)

104 - Phase 3 
Programming - Meaningful 
Senior Programing for the 
Third Phase of Someones 
Life

412 - Trends in Evaluation: 
What’s New, What’s 
Changed

422 - Sometimes You 
Gotta Work a Little to Ball 
a Lot (Part 2)

407 - Active Adults and 
Special Recreation Adult 
Day Programs – The 
Perfect Partnership

409 - Group Games Galore

413 - Reimagining 
Success in Youth Sports

416 - How Creating a 
Brand Can Lead to 
Increased Enrollment in 
Programming

1107 - Outdoor 
Electric Assisted 
Devices: Toys and 
Tools with Opportunity 
and Opposition

502 - Building Resiliency

1103 - A Balancing 
Act: Vector Monitoring 
and Management in a 
Forest Preserve 
System

1100 - Think Outside: 
No Box Required!

506 - The 5 Problem 
Parents You Meet in 
Special Recreation and 
How to Effectively 
Navigate the Challenges 
They Create

503 - The Importance of 
Vulnerability in Leadership

915 - Marketing & 
Communications 
Roundtable

14 - Move the Needle: 
Increase Your Productivity 
and Optimize Your Time

SESSION SCHEDULE AT-A-GLANCE

C 55
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109 - Commissioner 
Roundtable:  Equity 
and Inclusion 

1003 - 'BEE' Kind: 
A Kindness 
Ambassador 
Program

605 - How to Speak 
Museum

603 - Successfully 
Incorporating Inclusive 
Restrooms and Locker 
Rooms Into Your 
Facility Design

604 - Savings & 
Sustainability: 
Taking the 
guesswork out of 
ComEd LED 
Lighting Grants

124 - Not in My Park:  
(The Interactive) 
Regulating 
Controversial Park 
Activities

137 - Successful 
Intergovernmental 
Cooperation Revisited

300 - Recruitment 
and Retention - 
Today and Tomorrows 
Challenge

303 - Creating An In-
House Sexual 
Harassment Training 
Program that 
Complies with Illinois 
Legal Requirements

308 - Bridging the 
Gap Between HR and 
Safety

313 - Use of Video 
Surveillance in Parks 
and Facilities

122 - How I Learned 
to Stop Worrying, Love 
Zoning and Trust My 
Municipal Overlords

141 - Illinois Open 
Meetings Act

136 - Social Media 
and Electronic 
Communications for 
the Candidate and 
Elected Official

142 - Developments in 
Recreational Property 
Liability

 

143 - Festival 
Security

317 - Ten Reasons 
Why Your Agency 
Could Be Sued Over 
Employment Issues

310 - Conducting 
Effective Workplace 
Investigations

126 - I'm On the 
Board, Who is 
Robert and What 
about His Rules?

123 - The Culture 
Code: Creating a 
Healthy Relationship 
Between Executive 
Directors and the 
Elected Officials

139 - 
Boardmanship, Part 
II

HR/RISK 
MANAGEMENT

GOVERNANCE/LEGAL
FINANCE/ 

INFORMATION 
TECHNOLOGY

FACILITIESDIVERSITYBOARDMANSHIP

SATURDAY, JANUARY 29                    

134 - Bonding in an 
Evolving Market - 
Finding the right Deal 
and Staying out of Jail

311 - Using Basic 
Data Analytics to 
Enhance Reporting 
and Improve Business 
Insights

SCHEDULE AS OF DECEMBER 2022 – SUBJECT TO CHANGE. 
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606 - Forward Thinking 
Aquatic Planning

133 - Thinking About a 
Bond Referendum? 
What to Do and Where 
to Start

307 - Money 
Management in a 
Volatile Rate 
Environment



THERAPEUTIC 
RECREATION

FOREST PRESERVE
& CONSERVATION

RECREATIONPARKS/NATURAL 
RESOURCES

MARKETING/
COMMUNICATIONS

LEADERSHIP/
MANAGEMENT

                            SATURDAY, JANUARY 29   

116 - Finding Success 
Through Conflict 
Resolution

13 - Strategic Leadership 
While Facing the Unknown

107 - The Academy:  Forty 
Years of Advancing, 
Influencing and Inspiring 
the Profession

903 - Think Like a 
Disrupter

911 - Winning the War 
for Talent by Leveraging 
Coordinated HR/ 
Marketing Strategies

913 - 5-Part System to 
Market with a Tiny Team

203 - Don't Be Scared... 
It's Just Compost

209 - The Preserve of 
Highland Park

200 - Celebrating Your 
Nature Preserve: Not Just 
an Ordinary Park

206 - Design, Installation 
and Maintenance 
Characteristics of a 
Sustainable Greenspace

212 - Playground Trends

400 - Battle of the 
Champions: Motivating 
Staff to Succeed

405 - Natural Benefits: 
What Nature Centers Can 
Do to Boost Your 
Programming!

417 - Crushing Your 
Pickleball Budget

404 - Expense 
Management: Reducing 
Cost but Not Quality

408 - Special Event 
Bootcamp

419 - Equity in Aquatics - 
The Future of Community-
Oriented Aquatics

403 - Recreation Revenue: 
Hacking Your Way to 
Additional Revenue

418 - Renovate or Replace 
for Revenue

420 - Developing 
Community Grassroots 
Racquet Sports

507 - Sensory Processing 
and Modulation: Beauty of 
Understanding Sensory 
Signals as 
Communication

1105 - Crystal Lake 
Rehabilitation Project: 
Restoration and 
Revitalization of 
Urbana's Oldest Park

901 - Employee Burnout 
- The Cause and the 
Cure

15 - Going Beyond the 
Typical Scholarship 
Programs to Provide 
Access to the 
Underserved

22 - The Makings of a 
Sustainability Project 
Proposal

SESSION SCHEDULE AT-A-GLANCE

C 57

211 - Designing Fitness-
Focused Playgrounds



FRIDAY AT-A-GLANCE

7:30 am – 5:00 pm
Conference Registration Open

8:30 am – 9:30 am
Conference Sessions (0.1 CEUs)

8:30 am – 4:00 pm
Agency Showcase

9:00 am – 12:00 pm
Exhibit Hall Open

10:00 am – 11:00 am
Conference Sessions (0.1 CEUs)

11:00 am – 12:00 pm
Exhibit Hall Dedicated Hours

12:15 pm – 2:15 pm
All Conference Awards Luncheon*

1:00 pm – 2:00 pm
Conference Sessions (0.1 CEUs)

1:00 pm – 3:30 pm
Exhibit Hall Open

2:15 pm – 3:30 pm
Dessert in the Exhibit Hall*

3:45 pm – 4:45 pm
Conference Sessions (0.1 CEUs)

5:00 pm – 6:30 pm
Commissioners’ Reception

5:00 pm – 6:30 pm
IPRA Annual Business Meeting

9:30 pm – 11:00 pm
Chairmen’s Reception**

* Ticketed Event     **By Invitation Only

FRIDAY MORNING CONFERENCE SESSIONS
8:30 am  9:30 am–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
are noted in the session listing. 
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20
Parks as Community Wellness Hubs: 
A Public Health Solution
Topic Track: Leadership/Management
Location: Grand Hall J, East Tower/Gold Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Allison Colman, Director of Health, National Recreation 
& Park Association; Colleen Lammel-Harmon, Senior Project 
Manager, Chicago Park District

In their roles as stewards of Community Wellness Hubs, park and 
recreation professionals make the places where people live, learn, 
work and play healthier and happier every day in communities 
across the country. Join this session to learn more about the 
National Recreation and Park Association's Community Wellness 
Hub vision, including how agencies can advance systems-change 
approaches across seven dimensions of well-being with a focus on 
health equity. Hear from the Chicago Park District about their 
experiences and the lessons learned while advancing Community 
Wellness Hubs, and explore strategies with your peers that your 
agency can take home and implement to help ensure that all 
community members thrive.
Learning Outcomes:
�Ÿ  Dene and understand the concept of a Community Wellness 
       Hub and key concepts and denitions, including health equity, 
       the seven dimensions of well-being and social determinants of 
       health
�Ÿ  Identify strategies and approaches that can be used across the 
       seven dimensions of well-being and explore how they can start 
       a conversation to create/better function as a Community 
       Wellness Hub

103
Extreme Tweens and Teens: Inuencing Them 
to Build the Citizens of Tomorrow
Topic Track: Recreation
Location: Randolph 1A, East Tower/Bronze Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Ian Hill, CEO, The Changing Point 

Today, tweens and teens are more sophisticated than ever before. 
They are fashion-conscious, fad-loving youth who can travel the 
world with just one click, seeing and hearing anything they want. 
Connecting and engaging with them is challenging at best. While 
recreation and park professionals play many roles, none is more 
signicant than helping to build the citizens of tomorrow. In this 
unique and dynamic conversational setting, Ian Hill will discuss 
cutting-edge ways to make an impact on this vital demographic. 
Drawing from personal experiences and projects, as well as those 
he observed in his extensive travels across North America, Ian will 
provide actionable information and tangible tools to expand your 
capacity and that of your department to be relevant to today's 
tweens and teens.
Learning Outcomes:
�Ÿ  Deploy a strategy that builds trusting relationships with today's 
       tweens and teens
�Ÿ  Effectively use various conduits of communication to connect 
       and engage with underserved youth



BE SURE TO CHECK THE MOBILE APP FOR

THE LATEST UPDATES ON THE CONFERENCE!!
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FRIDAY MORNING CONFERENCE SESSIONS
8:30 am  9:30 am–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
are noted in the session listing. 

110
Legal/Legislative, 
Part I
Topic Track: Governance/Legal
Location: Grand Hall K, East Tower/Gold 
Level
Time: 8:30 a.m. – 9:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Jason Anselment, General 
Counsel, Illinois Association of Park 
Districts; Derke Price, Equity Partner, Ancel 
Glink 

In this session, legal experts will discuss 
new laws and recent court decisions that 
affect park districts, conservation districts, 
forest preserves, recreation, and special 
recreation agencies. New legal requirements 
affecting district purchasing, grants, 
efciency reports, labor/employment, 
property tax levies, and other mandates will 
be discussed, along with other statutory 
changes that may impact district facilities 
and their operation. Recent tort liability 
cases that provide guidelines for your 
agency's day-to-day operations will also be 
covered. The attendees will also receive 
information about the latest developments 
from the state capitol and insight into the 
upcoming legislative session. The speakers 
will provide updates on a wide variety of 
changes in the law and how those changes 
will affect the operation of your agency.
Learning Outcomes:
�Ÿ  Understand recent legal changes and 
       other developments that affect an 
       agency's operations
�Ÿ  Learn how to adapt to the requirements 
       of new laws while following best 
       practices

112
But What Can I Do? 
It's as Easy as 
N.A.I.L.S.
Topic Track: Leadership/Management
Location: Grand Hall L, East Tower/Gold 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Troy Siewert, Founder - Trainer, 
Insightful Crisis Response LLC 

Someone at your place of employment is 
either in a mental health crisis or on the 
verge of having one. Would you recognize the 
symptoms? How would you respond? Mental 
health in the workplace is more relevant now 
than it ever has been. It impacts everyone – 
individual employees, their co-workers, 
supervisors, and organizations as a whole. 
Unfortunately, most of us are unaware of how 
to help someone in such a crisis, should the 
need arise. This engaging presentation will 
enable participants to better recognize the 
symptoms of someone experiencing a mental 
health crisis and condently assist them 
using the N.A.I.L.S. method. The desired 
outcome is a happier, healthier workplace in 
which individuals can thrive.
Learning Outcomes:
�Ÿ  Recognize the signs and symptoms of 
       anxiety and depression and better 
       identify co-workers who may be in crisis
�Ÿ  Understand all the steps of the 
       N.A.I.L.S. method and feel comfortable 
       applying it, thus empowering you to 
       condently assist individuals in need of 
       support

117
Cyber Security & 
Video Surveillance 
Best Practices: How 
to Protect The Ship
Topic Track: Finance/IT
Location: Toronto, West Tower/Gold Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Ramon Bassett, Solutions 
Specialist, Current Technologies Inc.; Steve 
Boonstra, Solutions Architect/Network 
Consultant, Current Technologies Inc. 

In this presentation, you will learn technology 
best practices for yourself and your 
organization. Join us in a discussion about 
cyber threats, such as ransomware and 
phishing emails, as well as the importance of 
data backup and two-factor authentication. In 
addition, we will address how a video 
surveillance system can help protect your 
facilities, staff and patrons. Learn how to 
leverage available analytics for safety and 
security, as well as future budgetary 
decisions. This session is not only for 
technology professionals and is open to all!
Learning Outcomes:
�Ÿ  Come away with an understanding of 
       cybersecurity, learn how to create strong 
       and unique passwords and identify 
       phishing emails, and know the 
       importance of backing up data, creating 
       two-factor authentication, and educating 
       the end users
�Ÿ  Learn how to choose the right video 
       surveillance solution for the specic 
       needs of your facility
�Ÿ  Understand how to leverage analytics 
       that can be used for safety purposes and 
       to gather guest data, including people      
       counting, loitering, theft deterrence, 
       fence crossing, and vandalism



C
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119
When Does a 
Modication Become 
the Norm, Not the Exception?
Topic Track: Governance/Legal
Location: Water Tower, West Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): John McGovern, Principal-in-
Charge, Accessibility Practice, The WT 
Group, LLC Accessibility Practice 

Is our community changing? The Census 
Bureau has changed its projection of the year 
by which older Americans (65 and older) are 
expected to outnumber children (under 18) in 
the United States, down from 2035 to 2034. 
Some experts predict that this will occur by 
2030. How will this affect park districts? 
Today, 41 percent of the population aged 
65+ years have a disability compared to 15 
percent of the entire population. Are you 
ready for 2030? Do you have a go/no-go list 
for all programs, including senior programs? 
Are you prepared to train staff working with 
seniors the way you train staff working with 
children today? Are you ready to provide 
additional staff for seniors? This session will 
review the trends and strategies for the 
successful delivery of services to the 
increased number of seniors with disabilities 
that your agency will serve.
Learning Outcomes:
�Ÿ  Discuss and understand the 
       interface between demographic 
       changes and ADA requirements
�Ÿ  Use examples of how programs can 
       change to support more people with 
       disabilities and health conditions in 
       senior programs

125
Promoting Vendor 
Diversity at Your 
Agency
Topic Track: Diversity
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 8:30 a.m. -– 9:30 a.m.
Speaker(s): Jaemie Neely, Executive Director, 
Federation of Women Contractors (FWC) 

Vendor diversity benets the economy and 
has now become a top priority for many 
public agencies. Today, private corporations 
and institutions are also adopting such 
practices. This presentation includes details, 

strategies, and networks to help foster or 
expand your business diversity programs and 
initiatives. In this session, you will learn about 
vendor diversity best practices and how to 
track, report, and grow your diverse vendor 
pool.
Learning Outcomes:
�Ÿ  Learn and implement vendor diversity 
       strategies
�Ÿ  Track, report, and grow your vendor 
       diversity pool

128
Property Acquisition and Sale 
101: Understanding Ways to 
Acquire and Sell Real Property
Topic Track: Boardsmanship
Location: Michican 1C, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Scott Puma, Partner, Ancel Glink, 
PC 

This session will explore the different ways to 
acquire property, ranging from a typical 
purchase to donations, impact fee 
requirements and intergovernmental 
agreements. We will also discuss ancillary 
matters related to the property acquisition 
process, including restrictive covenants and 
property tax exemptions. We will examine 
ways to resolve issues that are encountered 
during the property acquisition process and 
review other interests in real estate, such as 
leases, easements and license agreements. 
Additionally, we will touch on property sale 
issues that are unique to local governments 
and park districts.
Learning Outcomes:
�Ÿ  Understand the various ways to acquire 
       and sell real estate
�Ÿ  Understand the common issues that are 
       encountered during the purchase and 
       sale processes and how to resolve them

132
Play and W.I.N.: 
3 Insights for 
Enjoying Life and Success
Topic Track: Leadership/Management
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Alex Dumas, Life Success 
Coach, Abundance Daily Coaching 

This will be an interactive experience for 
the audience as they explore how 
creativity and lightheartedness can 
support decision-making and problem-
solving. We will explore three key aspects 
and apply them in real time to create 
massive breakthroughs in their personal 
and professional lives.
Learning Outcomes:
�Ÿ  Explore your self-talk/communication 
       and how it impacts your work and 
       leadership skills
�Ÿ  Enhance the level of enthusiasm for 
       your career and improve team morale

201
Ponds: When is Dredging 
Necessary and What are Your 
Options?
Topic Track: Parks/Natural Resources
Location: Michigan 1B, East 
Tower/Bronze Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Keith Gray, President, 
Integrated Lake Management 

Whether we are managing a small 
retention pond or a huge natural lake, 
there are specic methods to keep it 
healthy. We spend tons of resources on 
land management; why not invest in water 
management?
Learning Outcomes:
�Ÿ  Understand the variables involved in 
       the management of different types of 
       waterbodies, such as retention and 
       detention, and how they interact
�Ÿ  Learn about dredging techniques and 
       options

FRIDAY MORNING CONFERENCE SESSIONS
8:30 am  9:30 am–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
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204
Trail Mix: Wellness, 
Mobility and 
Placemaking as a Community 
Connector
Topic Track: Parks/Natural Resources
Location: Randolph 1B, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Kris Lucius, Landscape 
Architect/Design Principal, SmithGroup; 
Janet Attarian, Senior Mobility Strategist, 
SmithGroup; John Adams, Founder and 
Project Director, Bronzeville Trail Task Force

Throughout Illinois, trails connect 
communities through recreation, 
transportation and leisure. Acting as linear 
parks, they thread through our towns, 
linking neighborhoods and people who may 
live miles apart from each other. Though 
their social, health and wellness benets are 
evident and available to anyone, special 
consideration is needed in the planning of 
these trails through marginalized 
communities, where sudden land use 
changes could destabilize the tenuous 
nancial balance of many people. In this 
session, we will present case studies of trails 
that have beneted low-income, immigrant 
and minority communities across Illinois and 
you will hear the perspectives of people 
involved in creating such trails through 
community organization, mobility planning, 
and park design.
Learning Outcomes:
�Ÿ  Better understand the marginalized 
       communities within your district and 
       consider the dynamics and nuances of 
       how recreation improvements can 
       impact these communities
�Ÿ  Gain insight into strategies used in trail 
       planning, design, and implementation 
       to address environmental inequity in 
       communities with legacies of 
       environmental injustice

304
How Do We Compete? Finding 
& Retaining Talent When the 
Competition & Circumstances 
are Fierce
Topic Track: HR/Risk Management
Location: Grand Hall GH, East Tower/Gold 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Laura Payne, Ph.D., Professor 
and Director, University of Illinois, Ofce of 
Recreation and Park Resources (ORPR); 
Nikki Ginger, Senior Consultant, BerryDunn 

It started with retailers, then restaurants, 
and the next thing we knew, Parks and 
Recreation was impacted by the Great 
Resignation. If the private sector that has 
“endless” cash ow can't recruit new talent, 
what is a Park and Rec agency to do? During 
this session, Dr. Laura Payne from the 
University of Illinois will review key ndings 
from the IPRA Staff Recruitment and 
Retention Survey and Nikki Ginger will share 
insights from national research conducted by 
the BerryDunn Parks, Recreation and 
Libraries team. They will also provide low-
cost and effective strategies that you can 
deploy at your agency, regardless of size or 
budget.
Learning Outcomes:
�Ÿ  Articulate challenges in recruiting new 
       talent across private and public sectors
�Ÿ  Identify novel methods to recruit and 
       retain talent

312
Managing Employee Leave 
Rights Under the FMLA, ADA, 
and Illinois Law
Topic Track: HR/Risk Management
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Kevin Noll, Attorney, Robbins 
Schwartz; Tom Garretson, Attorney, Robbins 
Schwartz 

Managing employee leave rights can create 
challenges for employers. These rights arise 
under several federal and state statutes, 
each of which contains distinct employer 
obligations. This session will review the 
relevant federal and state leave statutes, 
recommend best practices for addressing 
employee leave requests, and provide 
straightforward guidance to reduce legal 
liability.

Learning Outcomes:
�Ÿ  Understand the leave statutes that 
       apply and the interplay between these 
       statutes.
�Ÿ  Identify the myths routinely cited by 
       employees and become equipped to 
       address leave requests consistently and 
       within the parameters of the law

410
The Mean Lean League 
Machine
Topic Track: Recreation
Location: Randolph 3, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Dan Reamer, Physical 
Instructor, Chicago Park District; Roberto 
Lugo, Park Supervisor, Chicago Park District 

This session will focus on all aspects of 
recreational sports leagues. Several different 
sports will be discussed, along with 
perspectives on both youth and adult 
leagues. This is designed to be an interactive 
workshop to help programmers ne-tune 
their league skills and maximize the 
potential of their leagues.
Learning Outcomes:
�Ÿ  Learn techniques for running a 
       successful sports league at all levels
�Ÿ  Learn how to adjust rules and 
       schedules for maximum efciency while 
       creating value and minimizing costs

FRIDAY MORNING CONFERENCE SESSIONS
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421
Sometimes You Gotta 
Work a Little to Ball a 
Lot (Part 1)
Topic Track: Recreation
Location: Gold Coast, West Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Mary Liz Jayne, Recreation 
Program Manager, Wilmette Park District; 
Marissa Moravec, Recreation Supervisor, 
Mundelein Park District; Liz Visteen, 
Superintendent of Recreation, Park District 
of Franklin Park; Karyn Nicholas, 
Superintendent of Recreation, Norridge Park 
District; Mark Dolphin, Athletics Manager, 
Palatine Park District 

This two-part presentation will provide 
supervisors with a variety of knowledge to 
better themselves as professionals. The rst 
part of our program will review general 
expectations for newer professionals in the 
recreation eld. We will touch base on a 
variety of disciplines to help you become the 
“Leslie Knope” in your area of work. The 
second part of this presentation will tie this 
in with the importance of navigating your 
professional network and discuss how it will 
enhance your career. Finally, we will review 
the importance of work/life balance and its 
relevance to mental health.
Learning Outcomes:
�Ÿ  Young professionals will learn the 
       expectations to improve their leadership 
       skills in their role as supervisors
�Ÿ  Supervisors will be given tools and 
       guidance on how to become 
       knowledgeable in all areas of their 
       district and not just recreation

502
Building Resiliency
Topic Track: Therapeutic 
Recreation
Location: Grand Hall I, East Tower/Gold 
Level
Time: 8:30 a.m. – 9:30 a.m.
CE credits: 0.1 (NCTRC-approved)
Speaker(s): Kris Johnson, Associate 
Professor of Therapeutic Recreation, Aurora 
University; Brianne Jonathan, Director of 
Autism Initiative, Aurora University 

As we emerge from the COVID-19 
pandemic, the ability to be resilient and 
adapt to difcult situations is more 
important than ever. In this interactive 
workshop, participants will receive 
leadership tips on how to harness their inner 
strength and rebound from challenges. The 
topics discussed will include the importance 
of social capital, the act of giving grace, how 
to avoid problem-admiring, failing forward, 
and the power of re-framing your 
perspectives.
Learning Outcomes:
�Ÿ  Identify two professional challenges and 
       the importance of developing resiliency 
       to overcome these challenges
�Ÿ  Identify at least three concepts that can 
       be used to develop resiliency

610
Creating and Programming the 
Rylko Park Educational 
Gardens
Topic Track: Facilities
Location: Acapulco, West Tower/Gold Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Debbie Fandrei, Museum 
Curator, The Raupp Museum - Buffalo Grove 
Park District; Mike Maloney, Superintendent 
of Development, Buffalo Grove Park District; 
Maria Blood, Landscape Architect, Upland 
Design

This session will cover the creation and 
programming of the new Educational 
Gardens in Rylko Park, a satellite facility of 
the Raupp Museum in Buffalo Grove Park 
District. The attendees will be walked 
through the process of design collaboration 
among museum staff, parks staff, and 
landscape architects. They will hear about 
the implementation, construction, and 
maintenance of the gardens, as well as a 
review of the rst season of garden 
programming, including both successes and 
challenges.

Learning Outcomes:
�Ÿ  Dene and understand the role of an 
       educational garden as a park district 
       facility
�Ÿ  Understand the different kinds of 
       programming and partnerships that can 
       be developed in an educational garden

614
Lifeguard….They're Stressed
Topic Track: Facilities
Location: Michigan 2, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Jenn Foreman, Aquatics 
Facilities Supervisor, Buffalo Grove Park 
District

There's no debate about whether there is a 
national lifeguard shortage. Where have they 
gone? They aren't on vacation, they're 
stressed. Between school stressors and the 
importance of their job, they have a lot on 
their plates. As aquatics professionals, we 
can help them navigate the stress of the job 
while also building their condence. 
Lifeguarding is still a great summer job, 
showing them the impact creates the buy-in.
Learning Outcomes:
�Ÿ  Understand the current generation and 
       what motivates them
�Ÿ  Break down the complexities of 
       lifeguarding as a job to demonstrate its 
       impact and purpose
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902
Marketing in the 
New Normal: 5 Ways 
to Re-Adjust Your 
Marketing Plans for 2023
Topic Track: Marketing/Communications
Location: Roosevelt 3B, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Gabriel Castillo, President/CEO, 
RecStar Consulting 

If you're a marketer dealing with shifting 
strategies and uncertainty, you're not alone. 
The pandemic has changed consumer 
behavior, access, desires, the economy, and, 
as a result, marketing. In light of these shifts 
in the marketing landscape, it is important 
to remember that keeping your pulse on new 
trends will help to move your marketing 
channels forward in 2023.
Learning Outcomes:
�Ÿ  Discuss the newest marketing trends for 
       2023
�Ÿ  Identify how to reframe your thought 
       process to enhance engagement with 
       consumers

906
Ten Minutes to Turn Your 
Charts and Infographics from 
Blah to Brilliant
Topic Track: Marketing/Communications
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): Bobbi Nance, President, 
Recreation Results 

As our work becomes more complex, so 
does the challenge of sharing information 
and telling our story. But the importance of 
our messages is often lost in the way we 
(and our software programs) default to 
sharing them. Discover why pretty (or cute, 
clean, modern, etc.) isn't the same as 
“effective” when it comes to communicating 
information. Pick up new techniques as we 
make over charts, reports, presentation 
slides, and infographics, and transform them 
from blah to brilliant in under ten minutes 
without using any special software or skills. 
See rsthand how a few thoughtful tweaks 
to the way you present information can not 
only increase your audience's understanding 
and retention but also your own credibility, 
inuence, and appeal.

Learning Outcomes:
�Ÿ  Identify situations in which science tells 
       us that bigger is better, less is more, 
       and “aesthetic” does not necessarily 
       equal “effective”
�Ÿ  Receive tips and techniques to enhance 
       your own charts, reports, presentation 
       slides, and infographics

1107
Outdoor Electric Assisted 
Devices: Toys and Tools with 
Opportunity and Opposition
Topic Track: Forest Preserves/Conservation
Location: Michigan 3, East Tower/Bronze 
Level
Time: 8:30 a.m. – 9:30 a.m.
Speaker(s): John Kremer, Director of 
Operations, Planning & Public Safety, 
McHenry County Conservation District 

This session addresses recent advancements 
in technology incorporated into bicycles, 
scooters, skateboards, and wheelchairs. 
Until recently, these traditionally person-
powered devices were limited based on a 
person's ability to propel them. Now battery-
powered and even robotic, they have been 
adapted in terms of gearing and design to 
travel at high speeds and over just about any 
type of terrain regardless of the level of 
experience of the operator. This session will 
focus on how these devices are opening up 
opportunities for additional user groups and 
explore some of the devices currently on the 
market, demonstrate the range of their 
capabilities, and discuss the concerns about 
safety, speed, and off-road ability. The 
discussion will present some solutions to the 
challenges of regulating and guiding their 
use and offer some sample policies. This 
technology is here to stay and will change 
the denition of access to remote areas of 
parks, preserves, and conservation areas.
Learning Outcomes:
�Ÿ  Learn about the types of e-devices that 
       are being used for recreation in parks, 
       their capability/speeds and the 
       opportunities/concerns they present.
�Ÿ  Discuss sample policies and 
       approaches to keeping site users safe 
�Ÿ  Learn about some of the electric-
       assisted mobile devices and how recent 
       developments in form and function are 
       providing revolutionary opportunities far 
       beyond the concept of just wheelchair 
       access

16
Managing an Older 
Workforce as a Young 
Professional
Topic Track: Leadership/Management
Location: Grand Hall J, East Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Taylor Baxter, Director of 
Parks and Recreation, City of Pontiac 

As a young professional moving into 
management, you may face a number of 
challenges. One of these is leading older 
employees. In this session, we will take a 
deep dive into management tips and 
tricks to help young professionals be more 
condent leaders as they move into 
managerial roles. The goal is to become 
better leaders for their respective 
Department/District and gain additional 
skills for their management tool kit.
Learning Outcomes:
�Ÿ  Confront biases on your employees 
       who are aged 55+ years
�Ÿ  Understand the benets of a 
       multigenerational workforce

FRIDAY MORNING
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108
Girl Power 5
Topic Track: Leadership/Management
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Carrie Fullerton, Executive 
Director, Arlington Heights Park District; 
Maryfran Leno, Executive Director, Itasca 
Park District; Rita Fletcher, Executive 
Director, Bartlett Park District 

Join us again this year for the popular Girl 
Power session, in which we will share ideas 
on how to “power up” your skill set, allowing 
you to inuence and become more visible to 
others, as well as negotiate successfully 
when accepting a new position. This year's 
session is sure to be something that will 
assist you in the continuation of your 
superhero journey!
Learning Outcomes:
�Ÿ  Learn how to inuence others without 
       being considered offensive or “over the 
       top”
�Ÿ  Discover strategies that will make you 
       more visible in your agency/profession
�Ÿ  Learn the best ways to present your 
       salary/benet needs professionally when 
       involved in negotiations for a new job

111
Legal/Legislative, 
Part II
Topic Track: Governance/Legal
Location: Grand Hall K, East Tower/Gold Level
Time: 10:00 a.m. – 11:00 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Steven Adams, Partner, Robbins 
Schwartz 

Get familiar with the various new laws, 
regulations, and administrative and judicial 
decisions issued in 2022 that affect your 
operations. This session will explain recent 
developments in state and federal employment 
law, OMA, FOIA, constitutional rights (prayer, 
gender, ags, etc.), tort immunity, and other 
new governance mandates that may affect your 
agency's operations, such as property tax 
extension process amendment, and new food 
handling regulations.
Learning Outcomes:
�Ÿ  Learn about a wide range of new statutes 
       and cases, including changes to and 
       interpretations of OMA/FOIA, new and 
       expanded leave rights, purchasing, 
       property and construction law changes, 
       election law, public investment, and 
       nance.
�Ÿ  Receive expert practical advice on the 
       steps required to implement new legal 
       requirements affecting their agency

FRIDAY MORNING CONFERENCE SESSIONS
10:00 am  11:00 am–
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19
Courageous Conversations: 
Improving Dialogue in the 
Workplace
Topic Track: Leadership/Management
Location: Randolph 2, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Nicole Lance, CEO, Lance 
Strategies 

Often, wires get crossed, conversations get 
sidetracked, and progress gets derailed. You 
leave the meeting wondering if anyone even 
noticed you were there. Your annual 
performance review is “ne” but doesn't 
lead to any meaningful skill development or 
progress toward your goals. Join this 
session to learn some practical strategies 
for engaging in Courageous Conversations 
and ensuring that communication in the 
workplace is productive.
Learning Outcomes:
�Ÿ  Identify when a Courageous 
       Conversation is occurring and 
       implement strategies to navigate it 
       effectively
�Ÿ  Increase self-awareness of how one 
       shows up in Courageous Conversations 
       and understand how to respond from a 
       place of power and condence to 
       improve dialogue

104
Phase 3 Programming: 
Meaningful Senior 
Programming for the Third 
Phase of Life
Topic Track: Recreation
Location: Toronto, West Tower/Gold Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Ian Hill, CEO, The Changing 
Point 

As members of our community reach the 
“third” phase of their lives, they expect 
signicantly more than their predecessors. 
Active, engaged and creative, they are 
demanding a higher level of service for 
longer than ever before. In this session, we 
will discuss emerging models and 
innovative programs to keep today's seniors 
healthy and happy.
Learning Outcomes:
�Ÿ  Gain a better understanding of today's 
       seniors and the “third phase”
�Ÿ  Understand and learn how to deploy 
       three emerging models to use with 
       today's senior population
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120
Board Member to 
Board Leader
Topic Track: Boardsmanship
Location: Randolph 1A, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Dannielle Wilson, Manager, 
BerryDunn 

At the heart of every Park Board and 
Foundation Board is a good-intentioned 
citizen who wants to give back to their 
community. Whether an inexperienced 
eager-beaver or a seasoned veteran, board 
members share the same desire to do a 
fantastic job. This session will help 
individual board members to ensure that 
they are being impactful in a positive way. If 
you're looking for a session that goes beyond 
the nuts and bolts and digs into real, 
meaningful, and applicable board topics, 
then look no further! In this session with a 
former park board secretary and a current 
park board commissioner, practical 
experience on both sides of the table will be 
shared with an engaging, insightful, and 
lighthearted approach. This is just what you 
need to acquire new skills and energize 
yourself for a successful Board tenure!
Learning Outcomes:
�Ÿ  Identify tactics you would like to 
       employ during your tenure on the board
�Ÿ  Receive tips to renew your energy and 
       enthusiasm for your leadership role

130
Public Meeting 
Best Practices: 
Dealing with 
Engaged, Passionate, and 
Sometimes Unruly Members of 
the Public
Topic Track: Governance/Legal
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Andrew Paine, Attorney, Tressler 
LLP; Courtney Willits, Attorney, Tressler LLP 

This presentation will discuss the best 
practices for public meetings in the era of 
ultra-engaged citizenry.

Learning Outcomes:
�Ÿ  Better understand the requirements of 
       the Open Meetings Act, the benets of 
       a clear agenda, and the strategic use of 
       closed sessions
�Ÿ  Better understand the need for a strong 
       chairperson and a united Board, and 
       better navigate challenging public 
       meetings

135
Have You Saved Enough 
Towards Retirement? Make 
Voluntary Additional 
Contributions! Learn about 
your IMRF Benets
Topic Track: Finance/IT
Location: Grand Hall L, East Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Rebecca Alanis, Member 
Education Counselor, IMRF; Morgan 
Johnson, Member Education Counselor, 
IMRF 

If you want to better understand the nature 
of IMRF and the purpose of your 
contributions, this workshop is for you! An 
IMRF representative will explain how your 
pension is funded, the benet of making 
voluntary additional contributions that 
compound 7.25 percent annually in arrears, 
and review all your IMRF benets as you 
work towards retirement.
Learning Outcomes:
�Ÿ  Understand how the pension is 
       calculated, the differences between 
       Tiers 1 and 2, and all your IMRF 
       benets
�Ÿ  Understand the benet of making 
       voluntary additional contributions that 
       accrue 7.25 percent compounded 
       interest in arrears

205
Welcome, New Parks 
Supervisors! What You 
Are Getting Yourself 
Into?
Topic Track: Parks/Natural Resources
Location: Michigan 1B, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Mat Emken, Superintendent of 
Parks and Development, DeKalb Park 
District; Rob Sperl, Director of Parks and 
Planning, Wheaton Park District; Jennifer 
Knitter, Director of Parks Planning and 
Development, Woodridge Park District; Ken 
McEwen, Parks Maintenance Manager, 
Plaineld Park District 

Whether you are new to the industry or just 
moved up the ladder from worker to 
supervisor, you may either have questions or 
just not know what to ask. This session will 
help with your quandaries and give you the 
resources needed to be a successful Parks 
Supervisor.
Learning Outcomes:
�Ÿ  Learn how to navigate the ins and outs 
       and deal with the added 
       responsibilities and accountability of 
       being not merely a supervisor to parks 
       staff but the parks department face 
       and leader
�Ÿ  Gain a basic understanding of what is 
       going on outside of Parks in other 
       departments and learn how to 
       collaborate
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210
GIS, a 360 Degree Camera 
and Your Park District
Topic Track: Parks/Natural Resources
Location: Water Tower, West Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Corrie Guynn, Superintendent of 
Parks and Planning, Skokie Park District; 
Hannah Kosiek, Landscape Specialist, 
Skokie Park District; Steve Lane, 
Ecologist/GIS Coordinator, Graf Tree Care 

This session will cover the several different 
ways in which the Skokie Park District uses 
GIS to maintain its tree inventory and 
diversity, perform project planning and 
operational maintenance functions, and 
interact with the public. Additionally, we will 
introduce our new 360 degree camera that 
can create virtual tours and discuss the 
benets of doing so. Steve Lane of Graf Tree 
Care will also highlight the different ways 
this data can be used to present information 
or organize workows.
Learning Outcomes:
�Ÿ  Understand the benets of GIS and how 
       it can complement and/or assist in 
       asset management, maintenance 
       operations, project planning, or 
       providing information about your 
       district to the public
�Ÿ  Learn how a 360 degree camera can 
       assist in your operations and planning, 
       as well as increase public engagement 
       through creating virtual tours of your 
       facilities, rental spaces and more

305
Leading Safety/Risk 
Management: A Facilitated 
Discussion Focusing on 
Building Strategy and Working 
Towards Results
Topic Track: HR/Risk Management
Location: Grand Hall GH, East Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Bill Hooker, Training Program 
Supervisor, Park District Risk Management 
Agency; Tim Lenac, Risk Management 
Supervisor, PDRMA 

Every district strives to produce quantied 
results that can be measured in a variety of 
ways. Safety is one of these results. Some 

organizations consistently achieve these 
results while others miss the mark. Yet, a 
larger group has not considered the metrics 
and only focuses on the absence of claims 
reported to their risk pool or insurance 
company as an organizational measure of 
success. Join us for a facilitated 
conversation with the audience as our 
presenters share knowledge gained from 
their combined 50 years of experience in 
implementing and providing consultation to 
help public sector organizations create 
successful safety and risk management 
programs.
Learning Outcomes:
�Ÿ  Identify and prioritize key safety/risk 
       management factors and activities
�Ÿ  Consider potential metrics and 
       benchmarks that can assist in 
       establishing metrics for measuring 
       program success

318
Navigating a 
Harassment/Discrimination 
Free Workplace
Topic Track: HR/Risk Management
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Elizabeth Wagman, Attorney, 
Tressler LLP; Kathleen Gibbons, Attorney, 
Tressler LLP; Marlene Fuentes, Attorney, 
Tressler LLP 

This interactive session will adopt an anti-
discrimination and anti-harassment 
approach to look at the work environment 
through a lens of equity. It will present real-
world examples and discuss how to prevent, 
respond to, and defend against harassment 
and discrimination claims that arise in the 
workplace. 
Learning Outcomes:
�Ÿ  Learn the best practices on how to 
       avoid pitfalls others have faced
�Ÿ  Prepare for the various legal issues that 
       public employers face today

412
Trends in Evaluation: 
What's New, What's 
Changed
Topic Track: Recreation
Location: Michican 1C, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Megan Owens, Assistant 
Professor, Western Illinois University 

Evaluation at our agencies is a necessary 
part of the job. However, it can be 
challenging to know and use techniques that 
engage the right people at the right time to 
obtain the right information. There are 
multiple methods that can be used to gain 
the information needed to make informed 
decisions regarding your programs and 
services or report appropriate data for grant 
providers. This session will highlight current 
trends in evaluation, review online 
evaluation design platforms, and address 
overarching challenges to achieve 
worthwhile evaluation.
Learning Outcomes:
�Ÿ  Obtain a better understanding of trends 
       in gathering evaluation data
�Ÿ  Learn to connect your data needs to an 
       appropriate method of evaluation

FRIDAY MORNING CONFERENCE SESSIONS
10:00 am  11:00 am–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
are noted in the session listing. 
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422
Sometimes You Gotta 
Work a Little to Ball 
a Lot (Part 2)
Topic Track: Recreation
Location: Gold Coast, West Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Mary Liz Jayne, Recreation 
Program Manager, Wilmette Park District; 
Marissa Moravec, Recreation Supervisor, 
Mundelein Park District; Liz Visteen, 
Superintendent of Recreation, Park District 
of Franklin Park; Karyn Nicholas, 
Superintendent of Recreation, Norridge 
Park District; Mark Dolphin, Athletics 
Manager, Palatine Park District 

This two-part presentation will provide 
supervisors with a variety of knowledge to 
better themselves as professionals. The 
rst part of our program will review general 
expectations for newer professionals in the 
recreation eld. We will touch base on a 
variety of disciplines to help you become 
the “Leslie Knope” in your area of work. 
The second part of this presentation will tie 
this in with the importance of navigating 
your professional network and discuss how 
it will enhance your career. Finally, we will 
review the importance of work/life balance 
and its relevance to mental health.
Learning Outcomes:
�Ÿ  Learn how to leverage your network to 
       not only advance your career but also 
       your agency
�Ÿ  Receive guidance on how to achieve 
       work/life balance so that all your 
       energy is not devoted solely to your 
       career

506
The 5 Problem Parents You 
Meet in Special Recreation and 
How to Effectively Navigate 
Challenges They Create
Topic Track: Therapeutic Recreation
Location: Grand Hall 1, East Tower/Gold Level
Time: 10:00 a.m. – 11:00 a.m.
CE credits: 0.1 (NCTRC-approved)
Speaker(s): Jackie Jankowski, Superintendent 
of Inclusive Recreation, Fox Valley Special 
Recreation; Kacie Jankowski, Recreational 
Therapist, Edward Hines, Jr VA 

This session will identify the ve main types of 
“Problem Parents” and demonstrates practical, 
essential skills you can use every day to 
handle conict with condence and calmness. 
The attendees will be provided with tools and 
ideas to help develop an action plan that sets 
the foundation for building and repairing 
parental relationships while identifying the 
factors that enable such “Problem Parents” to 
thrive. This session is great for new 
professionals!
Learning Outcomes:
�Ÿ  Learn to identify the 5 types of “Problem 
       Parents”
�Ÿ  Practice effective communication 
       techniques and responses to diffuse 
       difcult conversations

602
Hyper Focused on Facility 
Services: Top 10 Things to 
Improve in FM
Topic Track: Facilities
Location: Acapulco, West Tower/Gold Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Steven Nagle, Superintendent of 
Facilities, Palatine Park District; Erin Chapa, 
Superintendent of Facilities Operations, 
Schaumberg Park District 

This session will allow you to identify the best 
methods for you to improve the management 
of your facility, as well as improve the services 
you offer to the public. The speakers will 
provide relevant knowledge and methods and 
assist in developing a plan for the required 
operational aspects of facility management. 
They will also provide industry tips, methods 
and key customer requirements for the 
services that the facility offers.

Learning Outcomes:
�Ÿ  Identify ve district-wide operational 
       techniques to improve facility services, 
       communications, marketing and data
�Ÿ  Understand the common best practices 
       and templates to improve the facility 
       services they manage
�Ÿ  Identify the resources and methods that 
       can help in successfully preparing or 
       planning for the necessary capital, local 
       codes and operations

607
Aquatics Management: How to 
Hire Better and Keep Them 
Longer
Topic Track: Facilities
Location: Michigan 2, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Dylan Evans, Chief Operating 
Ofcer, Triton Management Solutions

Hiring for Aquatics isn't like hiring for any 
other department. It shouldn't be. Come 
learn why and see what a difference a good 
hire can make. Learn to select better 
candidates and hire the perfect ones based 
on their interviews. Understand what it 
takes to develop good Aquatics managers 
and how to keep them working for you 
longer.
Learning Outcomes:
�Ÿ  Understand the marked difference in 
       hiring Aquatics staff compared to other 
       parks and recreation staff in terms of 
       certications, experience, and general 
       knowledge requirements
�Ÿ  Learn to better identify qualied, driven 
       Aquatics managers and equip yourself 
       to develop these talented individuals
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907
MIssion of Your Work and 
Power of Your Story
Topic Track: Marketing/Communications
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker: Lori Hoffner, Professional Speaker, 
Trainer and Consultant, Supporting 
CommUnity, Inc

If you're a non-prot, a government agency 
or any organization that depends on the 
support of the community for your success 
you understand the importance of 
establishing and maintaining a positive 
relationship of trust. Gaining that trust 
comes not only from the work that you do 
but also from the story you tell about the 
mission and goal of your organization. The 
stories about the mission of your work 
ignites the passion of stakeholders and 
champions of your organization and those 
champions can encourage and support 
funding, and ultimately encourage nancial 
support and help move your mission 
forward.
Learning Outcomes:
�Ÿ   Dene the power of the story and what 
        needs to be shared to engage 
        volunteers and professionals to 
        promote the work and mission of your 
        organization
�Ÿ   Using proven models and methods of 
        social media platforms to engage the 
        community, participants will discuss 
        marketing strategies that will result in 
        stronger funding opportunities

910
Showcasing Sponsorship in 
Style: The Dos and Don'ts
Topic Track: Marketing/Communications
Location: New Orleans, West Tower/Gold 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Haley Colucci, Marketing & 
Communications Manager, Oak Brook Park 
District; Rachel Jones, Corporate & 
Community Relations, Oak Brook Park 
District; Erik Francisco Ruiz Delgado, 
Graphic Designer, Oak Brook Park District 

What is your sponsorship process? Maybe 
you have a robust program developed, 
maybe you work with partners that 
approach you occasionally, and, maybe, 
this is territory that your agency is yet to 
tap into. The Marketing department at the 
Oak Brook Park District is excited to share 
how they re-evaluated, revamped, and re-
designed their sponsorship experience, 
starting with the hook – the marketing 
materials that help you seal the deal. To 
prepare your agency with the necessary 
tools for successful initial conversations 
with potential sponsors, vendors, and 
partners, you must start at the beginning – 
valuation, identication of opportunities, 
and branding. However, creating attractive 
marketing material, such as the 
“Sponsorship Opportunities Brochure” that 
we will be discussing, comes with its 
challenges. We are here today to share our 
experience, recommendations, and the dos 
and don'ts to help YOUR team!
Learning Outcomes:
�Ÿ  Learn how to best work with your 
       team and agency to identify and 
       compile valuable opportunities for 
       businesses to engage with your 
       community
�Ÿ  Receive tips on how to tell your 
       agency's visual “sponsorship story” 
       through the importance of layout, 
       design, branding, and DEI

1004
Help! My Staff are All So 
Different!
Topic Track: Diversity
Location: Randolph 3, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Karrie Miletic, Recreation 
Supervisor, Rolling Meadows Park District; 
Mike Baiardo, Director of Facilities, 
Bolingbrook Park District 

Embrace the differences among your staff 
members. It is important to explore the 
expectations, needs, and work ethics of 
people with differing personalities, gender 
roles, life experiences, and ages. In this 
session, you'll be exposed to new 
perspectives, which will help you understand 
how embracing differing traits can work to 
your team's benet and strengthen your 
organization's overall culture.
Learning Outcomes:
�Ÿ  Learn what to expect from a team of 
       staff that are all different and how to 
       embrace everyone's differences
�Ÿ  Understand why a group of differing 
       opinions creates a stronger team

1005
Strategic Diversity Planning: 
How to Build, Execute and 
Measure Your DEI Goals
Topic Track: Diversity
Location: Michigan 3, East Tower/Bronze 
Level
Time: 10:00 a.m.  – 11:00 a.m.
Speaker(s): Antonio Mannings, Head of DEI 
and Internal Portfolio, Amount 

This session includes a 1-hour split 
lecture/workshop on DEI efforts, the 
marketplace, and your role in both.
Learning Outcomes:
�Ÿ  Speak to the nancial impacts of 
       initiating “diversity work”, hiring diverse 
       candidates, and facilitating community 
       engagement
�Ÿ  Develop, implement and report on DEI 
       initiatives across your organization, as 
       well as best practices for achieving your 
       goals
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1100
Think Outside: No Box 
Required!
Topic Track: Forest Preserves/Conservation
Location: Roosevelt 3B, East Tower/Bronze 
Level
Time: 10:00 a.m. – 11:00 a.m.
Speaker(s): Keriann Dubina, Environmental 
Interpreter, Forest Preserve District of DuPage 
County; Jennifer Rydzewski, Environmental 
Interpreter, Forest Preserve District of DuPage 
County; Derek Gronlund, Environmental 
Interpreter, Forest Preserve District of DuPage 
County 

The participants will come away from this 
session with a plan to engage visitors in a 
unique, meaningful way. They will learn best 
practices for outdoor engagement, generate 
new ideas for connecting with visitors, and 
engage in group discussions as they brainstorm 
a plan to meet visitors where they are - 
outside!
Learning Outcomes:
�Ÿ  Understand, implement, and teach others 
       best practices for engaging visitors in the 
       outdoors
�Ÿ  Develop your own plans for outdoor 
       programming and think through any 
       potential hurdles you might encounter

14
Move the Needle: 
Increase Your 
Productivity and 
Optimize Your Time
Topic Track: Leadership/Management
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 1:00 p.m. – 2:00 p.m.
Speaker(s): Elizabeth Antman, Fitness 
Manager, Wilmette Park District 

There is often not enough time in the day, 
enough energy, or enough resources for 
today's leaders to get everything done, and 
we can be stuck in an overwhelming cycle. 
Many professionals work as many as 70 
hours a week, leaving little time for rest, 
exercise, family and friends. Work is 
invading our personal lives. The common 
understanding of productivity has failed 
these professionals. Most think productivity 
is just about getting more done in lesser 
time. But it's more than that. Productivity is 
about getting the right things done and 
focusing on what will move the needle 
forward.
Learning Outcomes:
�Ÿ  Establish your priorities in life 
�Ÿ  Identify the priorities that will move 
       the needle forward and discover where 
       your time goes during the day
�Ÿ  Learn about the available 
       organizational tools and review 
       effective time management strategies 
       and resources

316
Utilizing Liability 
Waivers
Topic Track: Governance/Legal
Location: Michican 1C, East Tower/Bronze 
Level
Time: 1:00 p.m. – 2:00 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Andrew Keyt, Shareholder, 
Heyl Royster Voelker & Allen; Alex Rives, 
Associate, Heyl Royster Voelker & Allen 

This session discusses liability waivers for 
camps and property, including what are 
they, how they work, and when to use 
them. It will look at basic liability waivers 
as well as advanced waivers for hazardous 
activities, and the use of waivers for 
minors.
Learning Outcomes:
�Ÿ  Understand when to use liability 
       waivers
�Ÿ  Match the waiver to the activity

407
Active Adults and 
Special Recreation 
Adult Day Programs: 
The Perfect Partnership
Topic Track: Recreation
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 1:00 p.m. – 2:00 p.m.
Speaker(s): Katie Weadley, Manager of 
Adult Day Programs, NISRA; Mary 
Stalling, Adult Activities Center Manager, 
Dundee Township Park District 

The partnership between parks and 
recreation and special recreation 
associations (SRA) is well established in 
Illinois; but are you using this partnership 
for mutual benet? During this session, 
recreation professionals will learn how to 
develop a well-established program 
partnership that benets both the adults 
with disabilities who participate through 
an SRA, as well as active adults who 
participate through the park district.
Learning Outcomes:
�Ÿ  Acquire the tools to build strong and 
       trusting relationships and connections 
       with your partnering special 
       recreation association
�Ÿ  Expand your program offerings by 
       collaborating with your partnered 
       special recreation association

FRIDAY AFTERNOON CONFERENCE SESSIONS
1:00 pm  2:00 pm–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 
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503
The Importance of 
Vulnerability in Leadership
Topic Track: Therapeutic Recreation
Location: Grand Hall I, East Tower/Gold 
Level
Time: 1:00 p.m.  – 2:00 p.m.
CE credits: 0.1 (NCTRC-approved)
Speaker(s): Kris Johnson, Associate 
Professor of Therapeutic Recreation, Aurora 
University 

The concept of vulnerability is emerging as 
one of the superpower qualities in 
leadership. It requires both courage and 
authenticity, which are essential building 
blocks for developing human compassion 
and establishing deeper connections. This 
interactive session will examine the benets 
of imperfection, taking risks, and failing 
forward in our learning to become better 
leaders.
Learning Outcomes:
�Ÿ  Learn how to describe how the 
       concept of vulnerability in relation to 
       authentic leadership
�Ÿ  Identify three ways in which a leader 
       can model vulnerability

611
Choosing Outdoor Play and 
Fitness Equipment for Teens 
and T(w)eens
Topic Track: Facilities
Location: Randolph 3, East Tower/Bronze 
Level
Time: 1:00 p.m.  – 2:00 p.m.
Speaker(s): Suzanne Quinn, Dr, KOMPAN 
Playgrounds and Fitness 

Physical activity is essential for personal 
and community health. Although we know 
that teens and t(w)eens need physical 
activity to promote their health and well-
being, nearly 75 percent of individuals 
belonging to this age group do not 
participate in the recommended amount of 
activity. How can outdoor playgrounds and 
tness equipment in parks help to address 
this issue? We have worked closely with 
teens and t(w)eens to listen to their 
perspectives on the matter. We have also 
conducted observational studies that have 
revealed that they enjoy playful outdoor 
activity if the equipment and the 
environment are suited to their needs. In 
this session, we will discuss our research 
ndings and the implications for outdoor 
activity design for this age group.

Learning Outcomes:
�Ÿ  Learn the physical activity guidelines 
       for children aged 11–17 years.
�Ÿ  Gain perspective on the habits and 
       desires of teens and t(w)eens in 
       relation to physical activity

915
Marketing and 
Communications 
Roundtable
Topic Track: Marketing/Communications
Location: Randolph 2, East Tower/Bronze 
Level
Time: 1:00 p.m. – 2:00 p.m.
Speaker(s): Sheri Potter, Marketing and 
Special Events Supervisor, Warrenville 
Park District 

Join your fellow marketing and 
communications professionals for 
roundtable discussions on trending topics, 
such as sponsorship, 
photography/videography, hiring, emerging 
tech, digital and print communications, 
branding, and more. This session will 
provide an excellent opportunity to 
network with new and familiar faces in the 
industry.
Learning Outcomes:
�Ÿ  Meet and network with like-minded 
       marketing professionals
�Ÿ  Discuss best practices in marketing 
       and communications for park and 
       recreation

11
Managing the Best: Lessons 
from Young Supervisors on 
Managing Gen Z
Topic Track: Leadership/Management
Location: Grand Hall J, East Tower/Gold 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Andrew Kerins, Assistant 
Professor, Eastern Illinois University; Bryan 
Hecker, Special Recreation Coordinator, 
Chicago Park District; Bailey O'Connell, 
Recreation Supervisor, Tinley Park-Park 
District; Jake Galauner, Recreation 
Manager, United City of Yorkville; Jake 
Pawlak, Program Manager – Athletics, 
Lombard Park District 

Managing employees across different 
generations, such as Gen X, Millennials, 
and Gen Z, has a steep learning curve for 
many parks and recreation supervisors. 
Generational differences can create 
signicant issues when trying to develop a 
cohesive team to carry out daily 
operations. With the ultimate goal of 
meeting the agency's mission, it is 
imperative that supervisors understand 
their younger staff, nd ways to motivate 
them, and ensure that the best seasonal 
employees return to work at the agency in 
future years. This panel discussion will 
draw on the experience of young 
supervisors who regularly manage 
individuals from Gen Z. The panelists will 
share examples of managing part-time, 
seasonal, and full-time staff in a variety of 
work environments. The session will blend 
humor with practical advice to better equip 
participants to manage individuals from 
Gen Z.
Learning Outcomes:
�Ÿ  Better understand the factors that 
       motivate individuals from Gen Z to 
       maximize their effectiveness
�Ÿ  Learn the best ways to engage Gen Z 
       employees to build trust and group 
       cohesion

FRIDAY AFTERNOON CONFERENCE SESSIONS
1:00 pm  2:00 pm–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
are noted in the session listing. 
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105
Effective Delegation
Topic Track: Leadership/Management
Location: Randolph 1B, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Ian Hill, CEO, The Changing 
Point 

Effective delegation is one of the most 
important tools that today's effective leaders 
can have in their tool kit and is the key to 
doing more with less. In this course, the 
participants will learn how to adopt a 
proactive, linear, and structured approach to 
delegation and the tools for effective 
implementation.
Learning Outcomes:
�Ÿ  Acquire a greater understanding of how 
       to establish a delegation framework
�Ÿ  Learn how to use a prociency-based 
       delegation structure

106
State Accreditation: The 
Blueprint for Excellence
Topic Track: Leadership/Management
Location: Randolph 1A, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Steve Eckelberry, 
Commissioner, Bartlett Park District; Mike 
Clark, Executive Director, Palatine Park 
District 

This session will provide the attendees with 
an overview of the concept of state 
accreditation and the processes, time and 
requirements that are necessary to achieve 
the prestigious status of being a 
distinguished accredited agency in the state 
of Illinois. The topics covered will include the 
application and self-assessment process, the 
mentor program, as well as helpful hints on 
how to become accredited successfully. The 
presenters will also review sample standards 
to provide insight and details about the 
required documentation. Items such as 
scoring, benets and the history of this 
statewide program will also be covered. Join 
us to learn how your agency can become 
accredited!

Learning Outcomes:
�Ÿ  Learn the basics of the process and the 
       requirements for achieving 
       distinguished accredited status within 
       the park and recreation industry in 
       Illinois
�Ÿ  Gain insight into the various 
       classications and categories that make 
       up the accreditation standards and 
       related requirements, and learn about 
       the various needs and types of 
       documentation necessary to become an 
       accredited agency

114
Maximizing Your 
Cash & Investments 
in the Current Environment
Topic Track: Finance/IT
Location: Michigan 3, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Michelle Binns, Senior 
Managing Consultant, PFM Asset 
Management LLC; Matt Hanigan, Senior 
Managing Consultant, PFM Asset 
Management LLC 

Today, interest rates have increased 
signicantly to levels that we have not 
witnessed in years. This presentation will 
provide an update on the current investment 
markets and the changing economic 
landscape while also reviewing key 
strategies that park districts can implement 
to help maximize potential interest income 
in this new environment.
Learning Outcomes:
�Ÿ  Gain a baseline understanding of the 
       laws and best practices for cash and 
       investment program management
�Ÿ  Learn how the current rate environment 
       can affect your investment strategy now 
       and in the future

115
Swap Your Swamp: 
Negotiating Land Exchanges 
for the Community's Benet
Topic Track: Parks/Natural Resources
Location: Randolph 2, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Matt Ellmann, Executive 
Director, Wood Dale Park District; Yordana 
Wysocki, Partner, Hervas, Condon & 
Bersani, P.C 

Trying to gure out what to do with under-
used or under-usable parkland? Learn how 
to exchange unfavorable land for better 
locations and opportunities, the 
requirements of the Park District Code, and 
the scope of discretion of a district regarding 
land exchanges/sales. Wood Dale Park 
District Executive Director Matt Ellman and 
Park District Attorney Yordana Wysocki will 
share their experiences in swapping land to 
create a win-win-win situation for the 
district, community, and developer.
Learning Outcomes:
�Ÿ  Learn the mechanisms for mitigating or 
       eliminating legal and political risks and 
       nancial burdens in land exchanges
�Ÿ  Anticipate challenges and obstacles in 
       negotiating a win-win-win for the 
       district, community and developer

FRIDAY AFTERNOON CONFERENCE SESSIONS
3:45 pm  4:45 pm–

Pre-Registration is not required to attend Friday sessions. 
All conference sessions award 0.1 CEUs. 
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121
Social Media and 
the Law: Facebook? 
Instagram? What Now?
Topic Track: Governance/Legal
Location: Grand Hall GH, East Tower/Gold 
Level
Time: 3:45 p.m. – 4:45 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Julie Tappendorf, Equity 
Partner, Ancel Glink PC 

Julie Tappendorf, a local government 
attorney and author of the book “Social 
Media and Local Governments: Navigating 
the New Public Square”, will discuss how to 
identify and navigate the legal issues that 
arise in park activities on social media. She 
will discuss comment moderation and the 
role of the First Amendment, as well as the 
potential legal issues that may arise when 
employees and board members are on social 
media. Julie will also provide tips for 
drafting and enforcing a social media policy.
Learning Outcomes:
�Ÿ  Identify the potential legal issues in 
       establishing, administering, and 
       moderating park social media accounts
�Ÿ  Learn best practices for moderating 
       social media accounts and addressing 
       both employee and ofcial use of social 
       media

127
Park Finance 101: Levying, 
Budgeting and Reporting
Topic Track: Governance/Legal
Location: Michican 1C, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Sue Stanish, Director of 
Finance, Naperville Park District; Adam 
Simon, Partner, Ancel Glink, P.C. 

Do your eyes cross when you read a tax levy 
ordinance? Can you understand your 
agency's budget and appropriation 
ordinance? What reports does your agency 
le every year? This session will answer 
these and other basic questions about the 
nances of park and recreation agencies.
Learning Outcomes:
�Ÿ  Understand the source of authority and 
       the procedural requirements for raising 
       money through property taxes
�Ÿ  Understand the process of assembling 
       an annual budget and the components 
       of the appropriation ordinance

131
Are You Allowed 
to do That? What 
Local Government Leadership 
Must Know About Ethics 
Requirements
Topic Track: Governance/Legal
Location: Grand Hall K, East Tower/Gold 
Level
Time: 3:45 p.m. – 4:45 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): John O'Driscoll, Attorney, 
Tressler LLP; James Hess, Attorney, Tressler 
LLP 

This session will provide elected ofcials, 
ofcers, and employees with critical 
information on the Gift Ban Act, prohibited 
political activities, conicts of interest, 
ofcial misconduct, and executive session 
condentiality.
Learning Outcomes:
�Ÿ  Understand the ethical requirements of 
       the Gift Ban Act and the difference 
       between common law and statutory 
       conicts of interest, and be able to 
       recognize the potential pitfalls that they 
       may face in day-to-day operations and 
       board activities
�Ÿ  Understand the dos and don'ts involved 
       in wining and dining, as well as dealing 
       with contractors, and what can and 
       cannot be done during election season 
       or in connection with a referendum

138
Boardmanship 
Part I
Topic Track: Boardsmanship
Location: Michigan 2, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Steven Adams, Partner, Robbins 
Schwartz; Patrick Miner, Attorney, Robbins 
Schwartz 

This session provides critical information 
that every commissioner must know to be 
effective in meetings, including 
agenda/public recital rules and problems, 
public comment rights and limits, rules and 
problems with remote attendance, special 
voting rules, small board rules of order, 
illegal meetings, the use (and abuse) of 
closed meetings, and keeping the PAC away.

Learning Outcomes:
�Ÿ  Learn how to participate in public board 
       meetings condently, avoid embarrassing 
       procedural mistakes, deter PAC 
       complaints and lawsuits, and ensure fair 
       open and lawful meetings
�Ÿ  Gain insight into how to use the rules to 
       accomplish your objectives while 
       avoiding the legal and political risks of 
       unlawful electronic communication

202
Being Weather-Ready for 
Outdoor Events
Topic Track: Parks/Natural Resources
Location: Grand Hall L, East Tower/Gold 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Mike Bardou, Warning 
Coordination Meteorologist, National Weather 
Service; Ed Shimon, Warning Coordination 
Meteorologist, National Weather Service - 
Central Illinois 

Weather is a key component of any effective 
outdoor event action plan. A thorough 
evaluation of weather hazards and continuous 
monitoring of evolving hazards can lead to 
more appropriate and effective decisions 
regarding the safety of event-goers. A weather 
liaison should be designated to maintain 
situational awareness and act as a conduit for 
information to and from the local National 
Weather Service (or commercial weather 
provider). This presentation will discuss the 
potential approaches to planning for weather 
hazards, considerations for evacuation and 
sheltering relative to weather threats, the role 
of the weather liaison services and tools 
available to support that function, and 
support from the National Weather Service 
(NWS).
Learning Outcomes:
�Ÿ  Understand the importance of 
       establishing an event weather safety 
       plan and calculating the time needed to 
       alert and evacuate/shelter attendees
�Ÿ  Understand the importance of a 
       designated weather liaison to support 
       planning and decision-making and be 
       familiar with services available from the 
       NWS or other professional 
       meteorologists
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302
Employee Crisis: How 
Employers Can Navigate 
Personal & Professional Issues 
in the Post-Pandemic 
Workforce
Topic Track: HR/Risk Management
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 3:45 p.m.  – 4:45 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Sara Yager, General Counsel, 
PDRMA; Andrew Fiske, Deputy General 
Counsel, PDRMA; David Moore, Partner, 
Laner-Muchin, Ltd

Employee health and safety issues have 
always been a concern for employers. 
However, the past two years have been 
particularly challenging for employees as 
they navigate the rapidly changing 
expectations in their business and personal 
lives as a result of the COVID-19 pandemic. 
They are reporting higher rates of stress and 
mental health issues. Drug and alcohol use 
and related problems are on the rise and 
employers are reporting a general increase in 
friction and burnout in the workplace. Join 
us for a panel discussion regarding the 
relevant employment laws that these 
situations may involve, as well as practical 
guidance for navigating the legal, operational 
and human aspects of these challenging 
situations.
Learning Outcomes:
�Ÿ  Understand how stress and mental 
       health issues can lead to employment 
       and legal incidents
�Ÿ  Apply practical guidance and best
       practices when navigating situations
       related to legal, operational, and
       human resources

309
Microsoft Teams and Your Phone 
System: Creating a Smarter 
Communications System
Topic Track: Finance/IT
Location: New Orleans, West Tower/Gold Level
Time: 3:45 p.m.  – 4:45 p.m.
Speaker(s): Rob McCoy, President, RAM 
Communications Inc 

This presentation will help park professionals 
learn how the latest collaboration tools can 
positively impact their organizations. 
Specically, we will take a look at Microsoft 
Teams and hosted phone services. Together, 
these technologies can greatly enhance 
communication among staffers and residents. 
In this session, we will present real-world 
examples of these products and their impacts 
on productivity at your park, at home and on 
the go. The attendees will see how core 
functions like voice, video and le sharing can 
be utilized more easily and faster than ever 
before.
Learning Outcomes:
�Ÿ  Gain a better understanding of how to 
       use MS Teams and hosted telephony to 
       enhance productivity and nancial gains
�Ÿ  Determine if a telecommunications 
       update is an appropriate consideration for 
       your park district organization

409
Group Games Galore
Topic Track: Recreation
Location: Grand Hall I, East Tower/
Gold Level
Time: 3:45 p.m.  – 4:45 p.m.
Speaker(s): Dan Reamer, Physical Instructor, 
Chicago Park District; Yesenia Mayen, 
Playground Supervisor, Chicago Park District 

In this ACTIVE workshop, bring board games 
and game shows to life by learning to adapt a 
variety of group games to a recreation setting 
for participants of all ages. The participants in 
this workshop will be able to sample group 
games with live demonstrations and a group 
activity.
Learning Outcomes:
�Ÿ  Learn how to modify rules for all age levels 
       and put a creative spin on classic games
�Ÿ  Learn how to build an inventory of group 
       games at little to no cost

413
Reimagining Success in 
Youth Sports
Topic Track: Recreation
Location: Roosevelt 3A, East 
Tower/Bronze Level
Time: 3:45 p.m.  – 4:45 p.m.
Speaker(s): Nick McDuffee, Parks and 
Recreation Director, Village of Savoy 

What does success look like in youth 
sports? It is commonly said that it is not 
about winning, but is this true when we 
focus on winning outcomes? In a world 
where we are reaching out to the 
everyday player, perhaps our idea of 
success should shift. A child's rst 
experience in youth sports helps redene 
winning so that, eventually, every athlete 
on the eld has successful outcomes. In 
this session, we will discuss how to set 
up your league so that success is 
redened from top to bottom and every 
kid at the ballpark can experience the 
“win”.
Learning Outcomes:
�Ÿ  Refocus priorities to make a greater 
       experience for each kid
�Ÿ  Learn how to set your coaches up for 
       success
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416
How Creating a Brand can 
Lead to Increased Enrollment 
in Programming
Topic Track: Recreation
Location: Gold Coast, West Tower/Bronze 
Level
Time: 3:45 p.m.  – 4:45 p.m.
Speaker(s): Josh Barry, Facility Manager, 
Fox Valley Park District; Sandie Gilmer, 
Recreation Superintendent, Fox Valley Park 
District; Ryan Kertson, Facility/Program 
Manager, Bolingbrook Park District 

Creating a brand is one of the most 
important ways to give your programming a 
unique identity. A successful brand will 
result in consumers being able to relate to 
not only the program but your organization. 
When designed well, a brand can come alive 
and help establish a connection between the 
patron and the organization. This 
presentation will focus on the steps involved 
in creating a brand from the beginning 
stages to full implementation. It will also 
discuss how to create awareness once 
branding has been established, and how to 
continue to grow and maintain your brand 
once momentum has been generated. To 
demonstrate the effectiveness of branding a 
program, we will present a case study by the 
Fox Valley Park District as they were able to 
increase their net revenue by over $52,000 
in one year.
Learning Outcomes:
�Ÿ  Identify the importance of branding and 
       how it can promote the growth and 
       development of a program
�Ÿ  To implement the steps learned to 
       create, maintain, and grow your own 
       brand at your organization

608
Veried in the First 
Twelve Months: The 
Path to Success on 
Net Zero Energy
Topic Track: Facilities
Location: Acapulco, West Tower/Gold Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Ania Szulc, Associate Principal, 
Wight & Company; Jake Vest, Trades 
Manager, Northbrook Park District

In its rst twelve months of operating, 
Techny Prairie Activity Center in Northbrook, 
Illinois achieved Net Zero Energy Verication 
once the switch was thrown on the solar 

array. The project had the benet of both a 
seasoned design team and a dedicated owner. 
As the recipient of a $1.78 million grant from 
the Illinois Clean Energy Community 
Foundation, there was plenty on the line to 
motivate this team to reach its goal. In this 
presentation, you will hear from the team 
members themselves, who will discuss how 
this was achieved, the essential elements that 
were needed to ensure its success and the 
necessary tweaks to the system during the 
performance period to achieve zero. If you are 
considering putting your facility on the path to 
net zero, this session will provide valuable 
insights to help you get started.
Learning Outcomes:
�Ÿ  Learn what constitutes a net-zero energy 
       building and how the design team and 
       park district staff collaborated during the 
       design and monitoring phase
�Ÿ  Understand the impacts on design and 
       construction costs, and how to defray 
       those costs through grants and rebates

613
Aquatics Roundtable
Topic Track: Facilities
Location: Grand Suite 3, East 
Tower/Gold Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Jenn Foreman, Aquatics Facilities 
Supervisor, Buffalo Grove Park District; Kayla 
Lindgren, Aquatic & Rink Manager, Park 
District of Oak Park; Alexandra Walters, 
Supervisor of Aquatics, Schaumburg Park 
District; Dave Littwin, Aquatics Recreation 
Supervisor, Clarendon Hills Park District 

We've made it through summer, let's get the 
next one going! Summer 2023 opening day is 
only a few months away. You are making plans 
and meeting your fellow park and recreation 
professionals to see what they have planned as 
well. Join this interactive roundtable discussion 
with the Aquatics Committee within the 
Facility Management Section, which consists 
of a passionate group of park district 
professionals who either specialize in or 
collaborate with aquatic facilities. They will 
cover topics ranging from opening operations to 
activities conducted on the day the facility 
closes for the season. They will also discuss 
tips and tricks for recruitment and how to 
make training fun and engaging for everyone 
involved.
Learning Outcomes:
�Ÿ  Network with other professionals
�Ÿ  Generate new ideas on how to train and 
       recruit staff

912
Don't Sweat the Technique 
and Forget the Last “P”
Topic Track: Marketing/Communications
Location: Toronto, West Tower/Gold Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Jarrod Scheunemann, Director 
of Administrative Services / President, 
Champaign Park District / Campre 
Concepts 

Parks and programs – that's what we do. 
These services are integral to the missions 
of Park Districts, Recreation Departments, 
Forest Preserves, and SRAs. However, in 
offering these opportunities to our 
communities, we often forget that our 
missions also need to focus on another “P” 
– people! We serve people. If you ask any
of your residents their opinion about your
agency, they will respond that they view it
as Amazon and that you need to provide
everything to everyone! Additionally, the
staff needs certain skills, including
diplomacy, and the ability to diffuse
combative situations and build
relationships. It is important to remember
that not the staff's responsibility to have
high service aptitude and standards.
Instead, it is your job to teach them these
skills. Join me for a collaborative
discussion to review tested service
techniques so that we can leverage your
service “wins”.
Learning Outcomes:
�Ÿ  Develop a vision for customer service,
       including a bill of rights that set 
       service standards and expectations for 
       employees
�Ÿ  Review service techniques and ideas 
       for training to implement the 5 “E's” 
       of engagement, the FORD principle 
       and much more!
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914
Soar to New Communication 
Heights Through Message-
Based Communication
Topic Track: Marketing/Communications
Location: Roosevelt 3B, East Tower/Bronze 
Level
Time: 3:45 p.m.  – 4:45 p.m.
Speaker(s): Hanz van Aardt, President, 
VoyagerNetz Delta LLC 

Learn about revolutionary new ways through 
which park districts can implement 
message-based communication through 
various channels, such as texting, Facebook, 
WhatsApp, webchats, and others, to 
streamline community engagement while 
also avoiding legislative and regulatory risks. 
Consumer communication preferences are 
dramatically shifting to include messaging as 
a primary way of engaging with 
organizations. This session will take 
members through the relevant research, 
cover various use case scenarios and walk 
through an actual park district's experience 
using message-based communication. 
Finally, the session will cover the constantly 
shifting legislative and compliance 
requirements related to this type of 
communication.
Learning Outcomes:
�Ÿ  Learn about the various opportunities 
       for streamlining community 
       engagement through message-based 
       communication on multiple channels
�Ÿ  Learn about the regulatory and 
       compliance-related restrictions and 
       risks related to message-based 
       communication

1002
DEI: Small Changes, Big 
Rewards
Topic Track: Diversity
Location: Randolph 3, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Michael Contreras, 
Superintendent of Recreation, Oak Brook 
Park District; Rob Bond, Superintendent of 
Aquatics & Maintenance Operations, Oak 
Brook Park District; Grant Gilchrist, Aquatic 
Manager, Oak Brook Park District

In this session, we outline the different 
changes that The Oak Brook Park District 
made to win the Champion for Change 
award in 2022.
Learning Outcomes:
�Ÿ  Outline different policies/procedures 
       that were changed
�Ÿ  Discuss examples of how you can bring 
       about change in your organization

1007
Supporting Transgender Youth 
Through Parks & Recreation
Topic Track: Diversity
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Allison Colman, Director of 
Health, National Recreation and Park 
Association; Tiff Cunin, Senior Manager, 
Health & Wellness, National Recreation and 
Park Association 

Embodying inclusion demands that no one is 
excluded or is required to face additional 
scrutiny to fully participate in park and 

recreation spaces, programs and services. 
This session will provide an educational 
framework based on gender identity and 
health equity, with a specic focus on 
transgender youth, to support building 
inclusive parks and programs that are 
accessible and welcoming to all members of 
our diverse communities. Following this 
primer, the presenters will provide a deep 
dive into how to build positive environments 
for youth sports that ensure all youth can 
fairly and fully participate. As bills aimed at 
preventing transgender youth, particularly 
transgender girls, from participating in girls' 
sports continue to be passed, this session 
will support park and recreation 
professionals to build inclusive policies for 
recreational youth sports programs. The 
attendees will leave this session with 
strategies and resources for formalizing 
inclusion at their agencies.
Learning Outcomes:
�Ÿ  Learn to describe common barriers and 
       facilitators to including transgender 
       youth in park and recreation 
       programming
�Ÿ  Learn to identify at least one strategy 
       that will support the inclusion of 
       transgender youth in programs like 
       youth sports

1103
A Balancing Act: Vector 
Monitoring and Management in 
a Forest Preserve System
Topic Track: Forest Preserves/Conservation
Location: Roosevelt 1AB, East Tower/Bronze 
Level
Time: 3:45 p.m. – 4:45 p.m.
Speaker(s): Andres Ortega, Ecologist, Forest 
Preserve District of DuPage County 

This session will identify the most common 
arbovirus vector organisms in Illinois, 
particularly their geographic ranges and the 
diseases they carry. We will then describe 
how management and monitoring activities 
can be adapted to function effectively and 
safely in high-quality natural areas.
Learning Outcomes:
�Ÿ  Identify common arbovirus vectors that 
       exist within Illinois parks and natural 
       areas, and understand the conditions 
       under which these vectors thrive
�Ÿ  Adapt common control methods for 
       these vectors species to be effective 
       and ecologically benign in high-quality 
       natural areas
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SATURDAY MORNING 
CONFERENCE SESSIONS

10:30 am – 11:30 am
Pre-Registration is not required to attend Saturday sessions. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE credit (pending approval) 

are noted in the session listing. 

SATURDAY AT-A-GLANCE

7:45 am  12:00 pm–

Conference Registration Open

9:00 – 10:00 am   am

Keynote General Session with 

Shannon McKain (0.1 CEUs) 

10:30 am  11:30 am–

Conference Sessions (0.1 CEUs)

12:30 pm  1:30 pm–

Conference Sessions (0.1 CEUs)

2:00 pm  3:00 pm–

Conference Sessions (0.1 CEUs)

3:30 pm  4:30 pm–

Conference Sessions (0.1 CEUs)

3:30 pm   5:00 pm–

IAPD Annual Business Meeting

7:00 pm  10:00 pm–

Closing Social - House of Blues featuring 

Second Hand Soul*

*Ticketed Event

116
Finding Success Through Conflict 
Resolution
Topic Track: Leadership/Management
Location: Michigan 1C, East Tower/Bronze Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Scott Tillema, Senior Associate, Negotiations Collective 

Engaging in conversations with aggressive, emotional people can be a 
stressful and challenging task. In this session, the attendees are presented 
with a flexible framework that they can use to effectively work through 
even the most frustrating interactions. Regardless of whether we are 
executives or front-line representatives, we must excel at conflict resolution 
in order to give ourselves the best chance of success in these critical 
moments. It is understandable that when one encounters a conflict, the 
immediate reaction may be one of anxiety or frustration. This session will 
empower you to engage in conflict respectfully and strategically instead of 
backing away! Tools and techniques will be discussed on how to get to the 
root cause of the problem, implement a safe and acceptable solution, and 
move forward while engaging in active listening and de-escalation.
Learning Outcomes:
�Ÿ  Identify the four principles involved in conflict resolution: 
       understanding, timing, delivery, and respect.
�Ÿ  Understand how people make decisions and the impact of emotions 
       on decision making

124
Not in My Park: Regulating 
Controversial Park Activities
Topic Track: Governance/Legal
Location: Grand Hall GH, East Tower/Gold Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Dan Bolin, Partner, Ancel Glink, P.C.; Kurt Asprooth, Partner, 
Ancel Glink, P.C.; Megan Mack, Attorney, Ancel Glink, P.C.

Park Districts are responsible for managing many acres of public space, in 
which members of the public may occasionally perform controversial 
activities. What authority do park districts have to regulate such 
contentious activities while respecting the individual rights of park 
patrons? In this session presented by Ancel Glink's Quorum Forum 
podcast, the participants will explore scenarios based on real cases and 
vote on the topics they want to learn about most, including guns, alcohol, 
nudity, and more!
Learning Outcomes:
�Ÿ  Evaluate the best practices for park districts to exercise their statutory 
       authority to regulate a wide range of emerging and controversial 
       activities conducted on park property
�Ÿ  Analyze the constitutional and other rights of individuals using public 
       spacesC
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126
I'm on the Board, 
Who is Robert and 
What About His Rules?
Topic Track: Boardsmanship
Location: Michigan 2, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Christina Emmert, Professional 
Registered Parliamentarian, National 
Association of Parliamentarians 

Members serve on a board to achieve the 
shared goals of an organization. But how 
does the board accomplish this if it has to 
spend a significant amount of time agreeing 
on rules? Although Robert's Rules of Order 
and parliamentary procedure may seem too 
structured for some people, having rules that 
are previously agreed upon assists the board 
in making the best use of meeting time 
without having to create new rules as the 
meeting progresses.
Learning Outcomes:
�Ÿ  Understand the hierarchy of rules that 
       pertain to the board and organization 
       and the position of Robert's Rules of 
       Order this hierarchy
�Ÿ  Learn to conduct business in an efficient 
       and effective manner

133
Thinking About a Bond 
Referendum? What to Do and 
Where to Start
Topic Track: Finance/IT
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Anjali Vij, Partner, Chapman and 
Cutler LLP; Aaron Gold, Assistant Vice 
President, Speer Financial, Inc.; Kent Floros, 
Partner, Chapman and Cutler LLP; Leon 
Younger, President, PROS Consulting, Inc. 

Going to voters to ask for their approval to 
perform capital improvements and issue 
bonds can be a daunting task. This session 
will walk the attendees through the planning 
process of putting a question on the ballot 
and discuss how to engage with your 
constituents regarding important issues, such 
as tax impact. The session will also describe 
pre-referendum planning, including 
information campaigns.

Learning Outcomes:
�Ÿ  Learn the key steps, timing and legal 
       requirements for placing a bond 
       referendum on the ballot
�Ÿ  Identify the financial information that is 
       necessary to engage and inform the 
       community regarding the referendum

137
Successful 
Intergovernmental 
Cooperation 
Revisited
Topic Track: Governance/Legal
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): David Wick, Park Board 
Commissioner, Park District of Oak Park 

Collaboration among a city's multiple 
governmental agencies is crucial for the 
success of meeting the needs of the 
community. A model for this exchange of 
ideas has been created in Oak Park and has 
been in operation for over ten years. In this 
session, the speaker will discuss the steps 
necessary to realize the goal of successful 
intergovernmental cooperation and 
collaboration, as well as share new ideas 
that have emerged from the robust dialog 
amongst all partner agencies in Oak Park 
since 2018.
Learning Outcomes:
�Ÿ  Gain a better understanding of the 
       steps involved in forming your own 
       collaborative team in your community 
       and the benefits that will be realized
�Ÿ  Identify a variety of opportunities that a 
       collaborative team can utilize to share 
       with the residents of your respective 
       cities, such as assemblies, candidate 
       forums, and published articles in the 
       local newspapers, that share pertinent 
       information

203
Don't Be Scared...
It's Just Compost
Topic Track: Parks/Natural 
Resources
Location: Grand Hall L, East Tower/Gold 
Level
Time: 10:30 a.m.  – 11:30 a.m.
Speaker(s): Kay McKeen, Founder and 
Executive Director, SCARCE 

Landfills are gradually getting full! Food 
scraps and landscape waste accounts for 
some of the issues encountered today. In 
this session, we discuss how Park and 
Conservation Districts are successfully using 
composting as a growing medium.
Learning Outcomes:
�Ÿ  Understand the process and purpose of 
       composting and receive relevant 
       resources
�Ÿ  Learn from real-world examples from 
       other districts that are currently using 
       composting methods
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209
The Preserve of 
Highland Park
Topic Track: Parks/Natural 
Resources
Location: Water Tower, West Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Rebecca Grill, Natural Areas 
Manager, Park District of Highland Park; Tim 
Pollowy, Senior Landscape Architect, Hey and 
Associates, Inc.

In this session, we describe how The Preserve 
of Highland Park successfully converted a 
former golf course into an interactive nature 
experience. As an accessible intergenerational 
nature playscape, The Preserve offers 
opportunities to engage with one's environment 
to varying degrees, including Gateway and 
Connector multi-use trails, interior destination 
pathways, and meandering nature trails. 
Native prairie plantings wind through the park 
while turf areas provide space for programmed 
events, special events, and picnics. Situated 
along the Skokie River, the site is subject to 
frequent flooding, resulting in a diverse visitor 
experience that changes based on the time, 
day, and season. Low-lying areas planted with 
wetland species create opportunities for 
diverse habitats and different visitor 
experiences. The adjoining Highland Park 
Woods and Skokie River Woods provide native 
woodland and wetland habitats. The site also 
includes nature-play areas, several overlooks 
and rest areas, a nature maze, 
interpretive/educational signage and 
wayfinding, and a sensory garden.
Learning Outcomes:
�Ÿ  Better understand how people can be 
       brought into restored natural 
       environments for recreation, conservation, 
       and education
�Ÿ  Learn how a public golf course was 
       successfully converted into an accessible 
       multi-generational passive recreation 
       nature play space for the benefit of the 
       community

300
Recruitment and Retention: 
Challenges of Today and 
Tomorrow
Topic Track: HR/Risk Management
Location: Grand Hall K, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Chris Nunes, Director of 
Parks and Recreation, The Woodlands 
Township 

In today's post-pandemic world, the 
recruitment and retention of employees 
(seasonal, part-time and full-time) have 
become a major challenge for parks and 
recreation professionals. This session will 
explore a number of methods that can be 
used to identify applicants, develop a 
streamlined approach to interviewing, 
and establish a culture that allows the 
organization to retain high-quality 
employees.
Learning Outcomes:
�Ÿ  Explore methods for broadening 
       recruitment strategies beyond the 
       normal “help wanted” advertisement 
       in the local newspaper
�Ÿ  Identify methods for becoming a 
       destination employer or employer of 
       choice for employees

303
Creating An In-House Sexual 
Harassment Training 
Program that Complies with 
Illinois Legal Requirements
Topic Track: HR/Risk Management
Location: Gold Coast, West Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Kathryn Hartrick, Founder & 
Principal, Hartrick Employment Law, Ltd. 

From 2020 onwards, it was made 
compulsory for Illinois organizations of all 
sizes to provide sexual harassment 
training to both supervisory and non-
supervisory employees. SB 75 requires 
all employers to update their training 
practices, key policies, personnel forms, 
severance agreements, and arbitration 
agreements. In addition, as of July 1, 
2023, all employers in Chicago must 

annually provide 1 hour of sexual 
harassment prevention training for all 
employees, 2 hours for supervisors and 
managers, and 1 hour of bystander training 
for all employees. This session will provide 
you with the necessary documents and 
information to provide the required sexual 
harassment prevention training in Illinois, 
and further information to comply with the 
requirements of the City of Chicago. This 
program meets the minimum standards for 
Sexual Harassment Prevention Training set 
by the State of Illinois.
Learning Outcomes:
�Ÿ  Understand the key elements of 
       harassment and the specifics of sexual 
       harassment and anti-retaliation
�Ÿ  Learn about employer liability and 
       added management/partner 
       responsibilities

307
Money Management in a 
Volatile Rate Environment
Topic Track: Finance/IT
Location: Toronto, West Tower/Gold Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Fenil Patel, Senior Vice 
President, Investment Services, PMA 
Financial Network, LLC; Aimee Briles, 
Senior Vice President, Government Funds, 
Wintrust Financial Corporation; Courtney 
Soesbe, Vice President, Sr. Relationship 
Manager, PMA Financial Network, LLC 

This session will provide an economic 
update and examine the current market 
trends. We will discuss how the movement 
in interest rates affects your bank accounts 
and explore different options for managing 
your funds in a volatile rate environment. We 
will also review the importance of having an 
updated cash flow plan and how this can 
help maximize your interest earnings.
Learning Outcomes:
�Ÿ  Understand the current interest rate 
       and economic environment, as well as 
       how these factors drive the rates 
       offered on bank accounts and 
       investment vehicles
�Ÿ  Develop an investment and a cash flow 
       plan that will assist in maximizing the 
       interest income of the agency
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400
Battle of the Champions: 
Motivating Staff to Succeed
Topic Track: Recreation
Location: Grand Hall J, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Katie Dunn, Facilities 
Supervisor of Aquatics, Elk Grove Park 
District 

Are you looking for a way to motivate the 
teenagers and college students on your 
staff? Let's battle it out! The Battle of the 
Champions helps build skills and promote 
teamwork, establishes a sense of 
community amongst staff, and motivates 
them to be fantastic at their jobs. Join us 
to learn about this fun way to motivate 
your staff!
Learning Outcomes:
�Ÿ  Create a Battle of Champions 
       program for your own staff
�Ÿ  Identify three ways to build a sense 
       of community amongst your staff

405
Natural Benefits: 
What Nature Centers 
Can Do to Boost Your 
Programming!
Topic Track: Recreation
Location: New Orleans, West Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Jessica Reyes, Heller Nature 
Center Manager, Park District of Highland 
Park; Angie Trobaugh, Facility Supervisor, 
Hidden Oaks Nature Center and Hidden 
Lakes Trout Farm; Mark Grassi, 
Environmental Education Manager, 
Bartlett Nature Center 

Looking for a way to expend boundless 
energy while helping your program's 
registrants and campers improve their 
social skills and cooperation techniques 
and provide opportunities for the popular 
skill of self-inquiry? Let the IPRA Nature 
Committee introduce you to the tools, 
resources, and talent that can help you 
accomplish your year-round programming. 
Learn about field trip opportunities in your 
backyard that can fill a full or half-day of 
fun. The available local options can fit all 
types of budgets, group sizes and time 
needs.

Learning Outcomes:
�Ÿ  Link the benefits of nature-based 
       resources and tools to your 
       programming while discovering 
       surrounding nature centers and forest 
       preserves that are available for program 
       needs
�Ÿ  Identify three benefits of nature 
       programming and how it applies to you

417
Crushing Your Pickleball 
Budget
Topic Track: Recreation
Location: Grand Hall I, East Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Angus Shields, Recreation 
Division Manager, Northbrook Park District; 
Cameron Edelman, Recreation Supervisor, 
Northbrook Park District; Meri Shea, 
Athletics Manager, Northbrook Park District

Northbrook Park District has transformed its 
pickleball program from one class per week 
at a local school gym to a multi-faceted, 
$100K a year, essential and highly sought-
after activity. Hear how the staff partnered 
with Ken Herrmann from the Association of 
Pickleball Professionals (APP) to develop 
weekly instructional classes, seasonal 
clinics, private lessons and competitive 
leagues while maximizing revenue from open 
gyms and rentals. The success of the initial 
offerings led to an explosion in participation 
and their expansion into tournaments. This 
session will provide guidance for structuring 
both indoor and outdoor pickleball 
programming to meet the demands of the 
community while still providing open access 
to the public. We will also discuss potential 
pathways for developing your program from 
introductory classes and clinics to more 
competitive league and tournament play.
Learning Outcomes:
�Ÿ  Establish a pickleball program for your 
       community or expand and build on 
       current offerings
�Ÿ  Develop a mixture of contractual and in-
       house programming that will maximize 
       the financial performance of your 
       pickleball budget

507
Sensory Processing & 
Modulation: The Beauty of 
Understanding Sensory Signals 
as Communication
Topic Track: Therapeutic Recreation
Location: Michigan 3, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
CE Credits: 0.1 (NCTRC-approved)
Speaker(s): Michaja Johnson, 
Owner/Occupational Therapist, MPJ Therapy 

This lecture will discuss the impact of 
modulation with different sensory processing 
profiles while focusing on being over-
responsive or under-responsive to sensation. 
We will walk you through the fight, flight, or 
freeze responses as we support safety and 
security for children. Integrating bodies of 
knowledge around child development, 
sensory processing, and DIR/Floortime™, we 
will explore how clinicians can tailor their 
own ways of being to promote optimal 
sensory modulation for children. This lecture 
will also focus on the challenges and power 
of modulating our own bodies, highlighting 
key strategies that can be used to enhance 
therapeutic benefits in play and 
development.
Learning Outcomes:
�Ÿ  Understand the differences between 
       sensory under-responsiveness and 
       sensory over-responsiveness.
�Ÿ  Apply strategies to support children 
       with different sensory profiles to 
       decrease fight, flight or freeze response 
       while ensuring their safety and security
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605
How to Speak Museum
Topic Track: Facilities
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Marina Mayne, Registrar and 
Public Educator, The Raupp Museum - Buffalo 
Grove Park District; Debbie Fandrei, Museum 
Curator, The Raupp Museum- Buffalo Grove 
Park District 

This session will discuss how to improve 
communication and cooperation between your 
museum (whether a district facility or not) and 
park district staff from both the recreation and 
facilities areas. Half the session will be 
devoted to museum facility issues, specifically 
emergency response for museum collections. 
The second half of the program will focus on 
museum programs and the different ways in 
which they can complement and coordinate 
with traditional recreation programming.
Learning Outcomes:
�Ÿ  Understand the specific emergency 
       response issues that arise when a 
       museum's collection or exhibits face a 
       disaster, and acquire a list of resources 
       that can aid in creating your own 
       museum emergency response plan
�Ÿ  Understand the different areas of 
       museum public programming and the 
       different resources that museums can 
       provide to recreation staff

903
Think Like a Disrupter
Topic Track: Marketing/Communications
Location: Randolph 3, East Tower/Bronze 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Gabriel Castillo, President/CEO, 
RecStar Consulting 

In today's post-COVID world, it is more 
important than ever for Parks and Recreation 
Departments to think and act like disruptors. 
The recent loss of iconic companies offers a 
timely reminder that if you fail to change and 
adapt to the status quo, this might happen to 
you as well.
Learning Outcomes:
�Ÿ  Understand the concept of a disruptor 
       and its key traits
�Ÿ  Discuss what you and your organization 
       can do to think like a disruptor while 
       identifying three ways to reshape your 
       thinking

1003
“BEE” Kind: A 
Kindness 
Ambassador Program
Topic Track: Diversity
Location: Acapulco, West Tower/Gold 
Level
Time: 10:30 a.m. – 11:30 a.m.
Speaker(s): Breanne Labus, 
Superintendent of Recreation, Skokie 
Park District; Mary Amato, Special 
Events Supervisor, Skokie Park District 

The Skokie Park District is incorporating 
Diversity, Equity, and Inclusion 
discussions in staff training and in their 
programs/camps. Topics that were 
discussed included gender, pronouns, 
appropriateness, diversity, inclusion, race, 
economic status, and religion. The 
campers/participants, parents, and staff 
were asked to do their part in educating 
themselves or their children about 
Diversity, Equity, and Inclusion and the 
importance of treating each other with 
respect and kindness. In summer 2022, 
Skokie Park District rolled out the 
Kindness Ambassador program that 
asked staff and campers to pledge to be 
respectful and “BEE” kind. In celebration 
of taking this pledge, all Skokie Park 
District camps celebrated Camp Kindness 
Day on July 19! Skokie Park District is 
incorporating kindness and respectful 
language throughout its communication 
pieces, including program/camp welcome 
letters, parent manuals, and parent 
orientations. Will you join the Skokie Park 
District and “BEE” Kind?
Learning Outcomes:
�Ÿ  Learn about the Skokie Park 
       District's Kindness Ambassador 
       program and its impact
�Ÿ  Take away examples of activities and 
       ways to add a Kindness Ambassador 
       program at your organization

13
Strategic Leadership While 
Facing the Unknown
Topic Track: Leadership/Management
Location: Michigan 3, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Jeff Murphy, Superintendent of 
Business, Park District of Forest Park; Jackie 
Iovinelli, Executive Director, Park District of 
Forest Park 

As leaders, we are constantly facing the 
unknown. It is important for us to navigate 
our teams through this unfamiliar territory. 
How do you communicate “Why” instead of 
“What”? How do issues such as staffing, 
inflation, possible recession, and budget 
concerns impact your leadership strategies? 
During this session, we will discuss 
leadership strategies and reiterate the 
importance of networking within the 
profession. We will learn about traditional 
ideas of mentoring and whether they still 
work. We will explore the idea of new 
professionals now teaching new things to 
seasoned professionals. Most importantly, 
we will provide tools to aid in leadership 
when you don't have all the information.
Learning Outcomes:
�Ÿ  Learn how to communicate “Why” 
       instead of “What”
�Ÿ  Gain access to a set of leadership 
       guidelines that will help you navigate 
       when all the information is not 
       available

SATURDAY AFTERNOON 
CONFERENCE SESSIONS

12:30 pm – 1:30 pm
Pre-Registration is not required to 

attend Saturday sessions. 
All conference sessions award 0.1 CEUs. 
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in the session listing.
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107
The Academy: Forty Years of 
Advancing, Influencing and 
Inspiring the Profession
Topic Track: Leadership/Management
Location: Randolph 1AB, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Michael McCarty, Executive 
Director, Glenview Park District; Carrie 
Fullerton, Executive Director, Arlington 
Heights Park District 

Have you ever wondered “What is the 
Academy? What do they do? And...How do I 
get in?” Join us for a discussion on one of 
the best-kept secrets in parks and 
recreation. Learn more about the Academy 
and how you can become a member of this 
respected group of 125 professionals from 
some of the finest park systems across the 
country. We will discuss the important work 
that is at the heart of this organization and 
the positive impact that it has had on our 
industry.
Learning Outcomes:
�Ÿ  Determine if you qualify for 
       membership in the Academy and learn 
       how to apply
�Ÿ  Learn about the positive work that the 
       Academy does for the Parks and 
       Recreation industry

122
How I Learned to 
Stop Worrying, Love 
Zoning and Trust My Municipal 
Overlords
Topic Track: Governance/Legal
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Dan Bolin, Partner, Ancel Glink, 
P.C. 

This interactive session will examine the 
relationship between park districts and 
municipal zoning. It will provide a broad 
overview of the laws defining this 
relationship, the common rules associated 
with due process public hearings for zoning 
matters, and tips on how to understand the 
common concerns of municipal staff and 
elected officials. It will also discuss how to 
frame and present the merits of a park 
proposal within the often strict context of 
zoning.

Learning Outcomes:
�Ÿ  Understand the law of 
       intergovernmental relations in the 
       zoning context
�Ÿ  Navigate the zoning process, from 
       engaging municipal staff to making a 
       solid zoning case

123
The Culture Code: 
Creating a Healthy 
Relationship Between 
Executive Directors and the 
Elected Officials
Topic Track: Boardsmanship
Location: Michigan 2, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Derke Price, Attorney, Ancel 
Glink

Based on two decades of experience 
advising Boards of Commissioners, Mr. Price 
will discuss how to develop a healthy 
working relationship with the Board's 
employee, the Executive Director. In this 
session, you will receive tips on setting 
expectations that lead to successful 
outcomes in terms of achieving the mission 
of the District. We will also review strategies 
for performance review and setting 
appropriate compensation.
Learning Outcomes:
�Ÿ  Engage in a dialogue with the Executive 
       Director concerning performance and 
       outcomes in pursuing the mission of 
       the District
�Ÿ  Understand the benefits of various 
       strategies for measuring performance 
       and setting compensation

139
Boardmanship 
Part II
Topic Track: Boardsmanship
Location: Grand Hall I, East Tower/Gold 
Level
Time: 12:30 p.m.  – 1:30 p.m.
Speaker(s): Steven Adams, Partner, Robbins 
Schwartz; Patrick Miner, Attorney, Robbins 
Schwartz

This session explores strategies for managing 
and responding to serious park board 
conflict, aggressive, manipulative political 
tactics of commissioners, and the hostile 

public, and methods for regaining public 
confidence. We will explore new and 
established laws pertaining to censure, 
removal from office, relief for closed meeting 
misconduct, and the general protection of 
your district's interests. We will discuss the 
practical measures available to 
commissioners to rebuild community trust 
and develop a more professional and 
effective board.
Learning Outcomes:
�Ÿ  Learn legal and practical strategies for 
       dealing with common types of internal, 
       external, and personal conflict
�Ÿ  Learn strategies to build a more 
       professional board, prioritize and 
       deliver on important initiatives, and 
       establish greater public credibility

141
Illinois Open 
Meetings Act
Topic Track: Governance/Legal
Location: Roosevelt 3B, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Andrew Keyt, Partner, Heyl 
Royster Voelker & Allen; Alex Rives, 
Associate, Heyl Royster Voelker & Allen

This presentation will discuss the basic 
requirements of the Illinois Open Meetings 
Act, including the scheduling of meetings, 
the pitfalls of using electronic 
communication, identifying quorum, 
determining the agenda, deciding what can 
or should be discussed in closed session, 
and the mechanics of closed session. We 
will also discuss recent developments. The 
takeaways will include a greater awareness 
of the pitfalls of the use of electronic 
communication, an understanding of when 
and how to use closed session, and learning 
how to handle sensitive topics during public 
comment.
Learning Outcomes:
�Ÿ  Understand the basic requirements of 
       the Open Meetings Act
�Ÿ  Develop key tools for handling closed 
       session and sensitive topics during 
       public comment
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200
Celebrating Your 
Nature Preserve: 
Not Just an Ordinary 
Park
Topic Track: Parks/Natural Resources
Location: Michigan 1C, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Matt Evans, President, Friends 
of Illinois Nature Preserves; Amy Doll, 
Director, Friends of Illinois Nature Preserves 

Illinois is a biodiversity hotspot with prairies, 
beaches, swamps, woodlands, and 
wetlands. Park Districts, Forest Preserve 
Districts, and Conservation Districts are 
important organizations involved in the 
preservation of these special natural areas. 
The Illinois Nature Preserve System was 
established 60 years ago to permanently 
preserve Illinois' best natural areas. In this 
session, Friends of Illinois Nature Preserves 
will discuss the Illinois Nature Preserve 
system, the importance of biodiversity 
conservation, and the resources available to 
Nature Preserve-owning agencies, including 
how to build community support for your 
natural areas. Come learn about plans to 
celebrate the 60th anniversary of the Illinois 
Nature Preserve System and how your 
organization can leverage this celebration to 
spread more awareness and support for your 
Nature Preserve.
Learning Outcomes:
�Ÿ  Explain biodiversity conservation, its 
       importance in Illinois, and the role of 
       your organization in these efforts
�Ÿ  Garner additional community support 
       and resources for caring for your Nature 
       Preserve and natural areas

206
Design, Installation 
and Maintenance 
Characteristics of a 
Sustainable Greenspace
Topic Track: Parks/Natural Resources
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Ryan Anderson, Community 
IPM Manager, IPM Institute of North 
America

In this session, Midwest Grows Green's 
(MGG) Ryan Anderson shares pest and weed 
management practices and strategies that 
demonstrate proficiency in integrated pest 
management, sustainable landscaping or 
organic landscaping. The attendees will 
leave with the necessary tools to pursue 
Green Shield Certified for Landscapes for 
their greenspaces (see 
bit.ly/GSClandscapes).
Learning Outcomes:
�Ÿ  Learn landscape management 
       strategies that reduce the input of 
       pesticides, fertilizers and water
�Ÿ  Learn site investigation, inventory and 
       planning techniques to select 
       competitive and hardy plant mixes that 
       best match the site conditions and 
       push or choke out weeds, resulting in a 
       more resilient and healthy ecosystem

308
Bridging the Gap Between HR 
and Safety
Topic Track: HR/Risk Management
Location: Grand Hall GH, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Jackie Pierce, Human Resource 
and Risk Manager, Dundee Township Park 
District 

The HR department is generally responsible 
for handling employee benefits and 
managing the employee life cycle, onboard 
to offboard. They are the first point of 
contact and, in many organizations, the last. 
When you show employees that safety is a 
priority, you set up the expectation of safety 
in all aspects of the job. To maintain a 
healthy organization, orientation, in-service 
training, performance evaluations and onsite 
observations and interviews are key.

Learning Outcomes:
�Ÿ  Create ways to incorporate safety within 
       the HR processes and procedures
�Ÿ  Share thoughts and ideas to bring back 
       to your agency

313
Use of Video Surveillance in 
Parks and Facilities
Topic Track: HR/Risk Management
Location: Grand Hall L, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Megan Mack, Attorney, Ancel 
Glink, P.C.

This presentation will focus on the benefits 
and legal implications of using video 
surveillance in parks and facilities. The 
discussion will include video surveillance 
policies and the best practices for 
implementing these policies and procedures, 
including FOIA and the Local Records Act. 
This session will focus on using video 
surveillance to avoid litigation and manage 
any incidents that may occur at your parks 
and facilities.
Learning Outcomes:
�Ÿ  Understand the importance of 
       implementing policies and procedures 
       related to video surveillance
�Ÿ  Identify best practices in the use of video 
       surveillance in your parks and facilities
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404
Expense Management: Reducing 
Cost but Not Quality
Topic Track: Recreation
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Chris Nunes, Director of Parks and 
Recreation, The Woodlands Township

Expense management is an essential skill for 
any recreation and sport agency. The 
participants will be provided with a variety of 
tips, tricks and techniques to reduce costs, 
ranging from supplies to staff. Specific 
attention will be paid to programs and facility 
management to ensure that these savings can 
be sustained over the long term. Most 
importantly, the participants will acquire the 
ability to reduce their cost of providing a 
service, which can result in greater profit or 
the ability to continue their vital services.
Learning Outcomes:
�Ÿ  Learn how to create an expense 
       management plan that can be used to 
       reduce operational costs
�Ÿ  Identify a process through which saving 
       money can enhance the services of your 
       agency

408
Special Event 
Bootcamp
Topic Track: Recreation
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Nathan Van Allen, Special Events 
and Community Engagement Manager, 
Glencoe Park District 

Special events are among the most high-profile 
activities of a park district. Yet, training and 
fundamental organizational information are 
lacking. In this session, learn industry-standard 
terminology along with tips and tools to 
properly organize the disparate elements of an 
event. These actionable organizational tools 
can be used in any scenario, from a small 
gathering to a large-scale event.
Learning Outcomes:
�Ÿ  Identify the main elements of a special 
       event, including the use of basic industry-
       standard terminology
�Ÿ  Learn the fundamentals of how leading 
       events in an industry are organized and 
       apply these field-tested principles to local 
       park district events

419
Equity in Aquatics: 
The Future of 
Community-Oriented 
Aquatics
Topic Track: Recreation
Location: Grand Hall J, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Terry Berkbuegler, PLA, LEED 
AP, ASLA, Senior Principal / Senior Vice 
President, Confluence; Jen Gerber, 
Business Development Leader, Water 
Technology, Inc.; Hank Moyers, Associate 
Principal, Confluence 

What role do community pools play in 
providing equitable access to water play 
and life safety programming for all 
population sectors? Many members of 
society only have access to quality aquatic 
recreation through community facilities. 
Therefore, it is incumbent upon park 
districts and departments to consider how 
to provide high-quality facilities and 
services at affordable rates. This session 
will take a deep dive into this issue and 
explore how some communities are 
responding to these requirements. We will 
discuss how communities are trying to 
balance rising capital and operating costs 
while providing the necessary services to 
their residents, many of whom rely on 
safely run aquatic facilities for childcare 
during the summer months. While these 
facilities may not have originally been 
intended for this purpose, this is a reality 
that exists in many communities. We will 
also share examples of new and renovated 
facilities that provide aquatic park 
amenities.
Learning Outcomes:
�Ÿ  Identify new approaches to aquatic 
       facility design and operation to meet 
       your community's social equity goals 
       and priorities
�Ÿ  Understand the importance of 
       engaging the public in the design and 
       planning process to ensure the new 
       facilities fulfill community needs, 
       leading to greater attendance and 
       improved ROI

603
Successfully Incorporating 
Inclusive Restrooms and 
Locker Rooms Into Your 
Facility Design
Topic Track: Facilities
Location: Grand Hall K, East Tower/Gold 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Jan Arnold, Executive Director, 
Park District of Oak Park; Brent Ross, 
Senior Associate, Perkins & Will

Progressive community recreation 
departments have addressed an important 
social issue by establishing inclusive 
restrooms and locker rooms. As public 
facilities, buildings should provide safe, 
welcoming and inclusive amenities for 
everyone, regardless of age, race, religion, 
ability, or gender identity. Equity-based 
design of restrooms and locker rooms is 
standard in Canada; however, the 
integration of these design norms has taken 
much longer in the United States. While 
future codes are being revised to allow for 
these types of amenities more readily, 
designing safe and inclusive restrooms and 
locker rooms still poses several challenges. 
This session will explore these challenges 
and potential creative solutions, and will 
view this journey through the lens of one 
trailblazing community and organization, 
the Park District of Oak Park.
Learning Outcomes:
�Ÿ  Design – Learn about code 
       implications and design approaches 
       that ensure the safety, security and 
       atmosphere of belonging that all users 
       should experience
�Ÿ  Process – Review the journey of a peer 
       institution with Jan Arnold, Executive 
       Director for the Park District of Oak 
       Park, who will discuss the District's 
       process, from outlining their mission 
       to facilitating community engagement
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911
Winning the War for Talent by 
Leveraging Coordinated 
HR/Marketing Strategies
Topic Track: Marketing/Communications
Location: Randolph 3, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Sameera Luthman, Director of 
Marketing and Communications, Naperville 
Park District; Katie Sepe, Director of 
Human Resources, Naperville Park District 

Posting job descriptions on your website 
and watching applications roll in is no 
longer an adequate approach to filling 
positions. As the “war for talent” becomes 
increasingly competitive across all 
industries and levels, a more coordinated 
and assertive long-term strategy is needed 
to achieve successful hiring results. 
Undoubtedly, Human Resources and 
Marketing departments are important 
strategic partners in this current battle of 
recruiting, hiring and retaining talented and 
dedicated staff. Combining the nuts and 
bolts of the hiring process with a little 
creativity and fun sprinkled in will help 
your agency stand out among the many 
“help wanted” signs.
Learning Outcomes:
�Ÿ  Understand how HR and Marketing 
       staff can partner to develop and 
       manage a successful recruiting and 
       retention strategy grounded in 
       creative solutions, branding and 
       communication
�Ÿ  Learn how to leverage recruiting 
       efforts both internally and externally, 
       and benefit from innovative ideas and 
       concepts that you can consider 
       launching at your own agency

1105
Crystal Lake Rehabilitation 
Project: Restoration and 
Revitalization of Urbana's 
Oldest Park
Topic Track: Forest Preserves/Conservation
Location: Michigan 1B, East Tower/Bronze 
Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Andy Rousseau, Project 
Manager, Urbana Park District; Kara Dudek-
Mizel, AICP, GIP, Park Planner, Urbana Park 
District; Erin Pande, PWS, CFM, Ecological 
Services Director, Engineering Resource 
Associates, Inc.

Crystal Lake Park is Urbana's oldest park that 
dates back to the 1800s. In this session, the 
Urbana Park District (UPD) and Engineering 
Resource Associates (ERA) will review the 
history of Crystal Lake and the common 
issues related to water quality, erosion and 
access that plague this urban lake, which led 
to the Crystal Lake Revitalization project. All 
aspects of the project, from planning and 
community input to design, permitting and 
implementation, will be discussed. It will 
focus on green infrastructure stormwater 
practices and natural area restoration. Learn 
why the Urbana Park District embraced green 
infrastructure for solving concerns regarding 
water quality, erosion, flooding, and habitat 
degradation at Crystal Lake. Hint – the 
benefits are abundant!
Learning Outcomes:
�Ÿ  Learn about planning, outreach and 
       funding to undertake similar projects 
       and select green infrastructure, such as 
       rain gardens, that treat a variety of 
       pollutants that are common in urban 
       lakes
�Ÿ  Learn how to select naturalized 
       shoreline practices that stabilize the 
       banks while incorporating access to lake 
       edges and buffer restoration methods for 
       implementation in surrounding lakes

15
Going Beyond the Typical 
Scholarship Programs to 
Provide Access to the 
Underserved
Topic Track: Leadership/Management
Location: Grand Hall I, East Tower/Gold 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Sandie Gilmer, Recreation 
Superintendent, Fox Valley Park District; 
Holly Wiggins, Recreation 
Superintendent, Fox Valley Park District 

Do you have a scholarship fund in your 
district that covers certain programs but 
doesn't quite meet the needs of those 
who need access to others, such as 
camps, preschool, and before- and after-
school care? At the Fox Valley Park 
District, we saw the need for funding a 
program that would supplement the 
district's scholarship program to help 
families participate in these core 
services. In 2022, the inaugural year of 
the Parker's Foundation Grant Program, 
Fox Valley awarded $80,890 in grants to 
fifty three participants. In this session, 
we will share how this program was 
funded, marketed, and implemented.
Learning Outcomes:
�Ÿ  Learn how to implement a fully-
       funded scholarship program in your 
       district to help improve access to 
       the underserved by identifying core 
       programs
�Ÿ  Utilize your foundations to engage 
       with community partners and grant 
       organizations to provide funding for 
       scholarship programs

SATURDAY AFTERNOON 
CONFERENCE SESSIONS

2:00 pm – 3:00 pm
Pre-Registration is not required to 

attend Saturday sessions. 
All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE 

credit (pending approval) are noted in the 
session listing.
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All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) 
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22
iLearn: The Makings 
of a Sustainability 
Project 
Topic Track: Leadership/Management
Location: Grand Suite 5, East Tower/Gold 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speakers: Daniel Castree, Nicole Dudek, 
Nona McCullum, Joe Riley, Students, 
University of Illinois Urbana-Champaign

iLearn is a student-centered development 
program in which teams of undergraduate 
and graduate students work together to 
complete a project on a topic related to 
parks, recreation, and conservation. Teams 
compete against each other for an 
opportunity to present their project at the 
Soaring to New Heights Conference. This 
year's competition challenged student teams 
to develop a sustainability project proposal 
based on a case study and resources from a 
park district in Illinois. The winning iLearn 
team from the University of Illinois Urbana-
Champaign will present 'Sustainability at a 
Park District' and showcase a proposal to 
install bioswales, rain gardens, and trees, as 
well as how to engage the community in 
sustainability initiatives throughout the year. 
Special thanks to the Park District of 
Highland Park for providing the iLearn 
Committee with insight and access to 
information for students to utilize as part of 
this case study.
Learning Outcomes:
�Ÿ  List 3 sustainable practices used to 
       mitigate flooding issues in surrounding 
       areas
�Ÿ  Identify strategies to engage the 
       community in sustainability initiatives

109
Commissioner 
Roundtable: The 
Importance of Equity & 
Inclusion in Our Parks
Topic Track: Boardsmanship
Location: Roosevelt 3A, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Panel of Experts

In this session, a select group of park 
professionals from across Illinois will review 
topics and concerns related to the need for 
focusing on equity and inclusion for all 
within our parks. The panel will discuss the 
challenges they face within their respective 
agency, as well as the steps being taken to 
find the proper balance among these 
important values with their organizations. 
This roundtable discussion will involve 
significant sharing and collaboration among 
the panelists and the attendees. We hope 
that you join us for this important 
workshop.
Learning Outcomes:
�Ÿ  Gain insight into not only the 
       importance of having a focus on equity 
       and inclusion in your parks but also 
       generate ideas to bring back to your 
       boards and executive directors to 
       further enhance the existing policies 
       and procedures
�Ÿ  Develop a deeper appreciation for the 
       need to focus on the equitable and        
       inclusive aspects of the decision-       
       making process for your agency

134
Bonding in an Evolving 
Market: Finding the Right Deal 
and Staying out of Jail
Topic Track: Finance/IT
Location: Michigan 1C, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
CLE credits: 1.0 (pending approval) 
Speaker(s): Anjali Vij, Partner, Chapman and 
Cutler LLP; Kent Floros, Partner, Chapman 
and Cutler LLP; Andrew Kim, Director, PMA 
Securities, LLC 

Today, the rising interest rate environment 
has modified the options available to park 
districts looking to issue new bonds or refund 
outstanding bonds. Meanwhile, the 

Securities and Exchange Commission has 
leveled new charges at municipal officials for 
less egregious violations of the securities 
laws than alleged in previous enforcement 
actions. In addition, the Internal Revenue 
Service continues to lurk around the edges 
of every tax-exempt bond transaction. This 
session will help you structure the right bond 
transaction for these modern times and will 
provide recommendations for avoiding the 
watchful eyes of the SEC and the IRS.
Learning Outcomes:
�Ÿ  Understand the options available for 
       borrowing in a rising interest rate 
       environment
�Ÿ  Be aware of the relevant regulatory 
       concerns related to federal securities 
       laws and federal tax laws

136
Social Media and 
Electronic 
Communications for the 
Candidate and Elected Official
Topic Track: Governance/Legal
Location: Michigan 1B, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Steven Adams, Partner, Robbins 
Schwartz; Patrick Miner, Attorney, Robbins 
Schwartz 

Electronic communications and social media 
continue to dominate our world today. 
Therefore, all elected officials and 
candidates for public office should be aware 
of certain important rules. This session will 
explore the opportunities and risks related to 
the use of social media, email, text and 
other forms of electronic communication 
regarding public business. For 
commissioners, a series of rules based on 
the OMA, FOIA and Local Records Act may 
apply to your posts pertaining to the people's 
business. This session will explain these 
rules and provide practical advice on how to 
navigate this complex world.
Learning Outcomes:
�Ÿ  Learn how to avoid exposure to civil 
       liability when using social media and 
       other forms of electronic 
       communication and implement best 
       practices for social media use
�Ÿ  Learn the rules and best practices for 
       conducting public business 
       electronically as an elected official
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Pre-Registration is not required to attend Saturday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) are noted in the session listing.



142
Developments in 
Recreational 
Property Liability
Topic Track: Governance/Legal
Location: Michigan 3, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Andrew Keyt, Shareholder, Heyl 
Royster Voelker & Allen; Alex Rives, 
Associate, Heyl Royster Voelker & Allen 

In recent years, there have been a number of 
changes to the potential tort liability for 
injuries on park district property, especially 
on trails and other recreational property. The 
case law will focus on identifying where the 
liability trends are heading and tools for 
preventing and defending future cases. The 
takeaways will be the ability to identify 
problematic property, prevent potential 
accidents, and help build a successful 
defense against a lawsuit.
Learning Outcomes:
�Ÿ  Understand liability issues related to 
       recreational property
�Ÿ  Identify and mitigate risks associated 
       with park district property

143
Festivals: Preparing for the 
Unthinkable
Topic Track: HR/Risk Management     
Location: Grand Hall GH, East Tower/Gold 
Level Time: 2:00 p.m. – 3:00 p.m.
CLE credits: 1.0 (pending approval) 
Speaker(s): Derke Price, Attorney, Ancel 
Glink; Ray McGury, Chief of Police / Executive 
Director (retired), formerly with Naperville 
Park District

Festival and event security involves significant 
planning. However, Illinois law limits the 
involvement of law enforcement. In this 
session, you will receive planning tips from 
security and law enforcement professionals.
Learning Outcomes:
�Ÿ  Understand the various planning 
       requirements for hosting an event 
       or festival
�Ÿ  Understand the boundaries set by the 

       law to protect the civil rights of those in 
       attendance

211
Designing Fitness-
Focused Playgrounds
Topic Track: Parks/Natural Resources 
Location: Michigan 2, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Trevor Howard, Regional Sales 
Manager, Landscape Structures 

With the emergence of societal trends 
related to obesity, sedentary habits, lack of 
access to nature and movement, and a rise 
in technology, communities must create 
opportunities to motivate everyone to be 
active. This session will enable the 
attendees to not only identify negative 
societal trends but also positive responses 
that are challenging the way in which we 
provide access to movement and play, 
especially through the intentional design of 
one of the most stealthy health tools: the 
playground. Through research-based 
design, the play space can target 
cardiovascular health, strength, balance, 
and mental agility while encouraging play 
without pressure. As society extends health-
based initiatives, we will also discuss how 
to support adults at all skill and challenge 
levels in a park setting. From reflexology 
and wellness to ninja warrior courses and 
inclusive fitness, our parks are a strategic 
tool to create healthier individuals, leading 
to healthier communities.
Learning Outcomes:
�Ÿ  Understand societal trends driving     
       changes in recreation and new 
       initiatives forming healthier lifestyles
�Ÿ  Accomplish intentional design within a 
       play space to promote fitness and 
       combine nationwide trends to design 
       fitness and recreation into a park for a 
       variety of age groups at different skill 
       levels

317
Ten Reasons Why Your Agency 
Could Be Sued Over 
Employment Issues
Topic Track: HR/Risk Management
Location: Randolph 1AB, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Darcy Proctor, Attorney, Tressler 
LLP; Drew O'Donnell, Attorney, Tressler LLP 

This session will cover the most common 
mistakes and pitfalls for employers in the 
employment law arena and discuss the best 
practices for avoiding employment-related 
lawsuits.
Learning Outcomes:
�Ÿ  Identify common workplace issues that 
       lead to lawsuits and potential liability
�Ÿ  Minimize liability exposure through 
       policy practices that are easy to 
       implement.

403
Recreation Revenue: Hacking 
Your Way to Additional 
Revenue
Topic Track: Recreation
Location: Grand Suite 3, East Tower/Gold 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Chris Nunes, Director of Parks 
and Recreation, The Woodlands Township 

We all love to create new programs that 
meet the social, physical and wellness goals 
of the community and individuals. The next 
step involves reviewing ways to reduce costs 
and increase revenue, which does not just 
mean merely increasing the price/fees. By 
reviewing market conditions and the needs 
of users, revenue may be increased! In this 
session, we will explore several “hacks” that 
can be implemented in your operation to 
enhance revenue.
Learning Outcomes:
�Ÿ  Identify key market and social dynamics 
       that impact the willingness to pay for 
       services
�Ÿ  Develop a program for the 
       implementation of systems within your 
       agency, division and/or unit to drive 
       revenue creation
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418
Renovate or Replace for 
Revenue
Topic Track: Recreation
Location: Acapulco, West Tower/Gold Level 
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Terry Berkbuegler, PLA, LEED AP, 
ASLA, Senior Principal / Senior Vice President, 
Confluence; Jen Gerber, Business 
Development Leader, Water Technology, Inc.; 
Hank Moyers, Associate Principal, Confluence 

Today, our aquatic facilities across the nation 
are gradually aging. The typical rectangular 
pool of the yesteryears is widely recognized in 
the recreation industry although it no longer 
meets the diverse needs of existing user 
groups. Many municipalities face either 
functional obsolescence or the physical 
deterioration of their facility, or both. This 
session will focus on various approaches to 
renovation and replacements in outdoor 
aquatic facilities that were incredibly 
impactful for their communities and will help 
to increase the revenue generated by the 
facility.
Learning Outcomes:
�Ÿ  Identify the issues that precede the 
       decision to renovate or replace an 
       aging aquatic amenity based on the 
       features and attractions expected 
       by today's sophisticated patrons

�Ÿ  Identify renovation and replacement 

       options and review examples in 
       relevant case studies

420
Developing Community 
Grassroots Racquet Sports
Topic Track: Recreation
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Jill Siegel, Executive Director, 
Chicago District Tennis Association; Jason 
Stanislaw, General Manager, Wilmette Park 
District 

Before anyone joins a club to play racquet 
sports, they play in public spaces. For too 
long, this activity has been undervalued as 
simply a park amenity. The activity on courts 
in both tennis and pickleball presents a 
unique opportunity to grow a community 
through play. Racquet sports have a future 
beyond lessons. They bring people together in 
uncommon ways and can be positioned to 
highlight public health as their ultimate goal. 
Learning Outcomes:
�Ÿ  Learn how to utilize tools to create a 
       racquet sports community interested in 
       maximizing the assets of the courts

�Ÿ  Utilize data to drive additional play and 
       unconventional programming into 
       grassroots racquet sports
�Ÿ  Position racquet sports in the public 

       health space, leading to substantial 
       sponsorship and marketing 
       opportunities that other sports may not 
       offer

606
Forward-Thinking Aquatic 
Planning
Topic Track: Facilities
Location: Roosevelt 3B, East Tower/Bronze 
Level
Time: 2:00 p.m. – 3:00 p.m.
Speaker(s): Frank Parisi, Vice 
President/Managing Architect, Williams 
Architects/Aquatics 

This session will explore strategic planning 
associated with sustainable technology in 
aquatic facilities and operations, thus 
enhancing the patron experience by re-
thinking support functions and exploring 
other program opportunities outside of the 
aquatic season.
Learning Outcomes:
�Ÿ  Understand how to implement 
       sustainable technology in aquatics 
       operations
�Ÿ  Learn how to implement planning 
       strategies to improve patron experience

901
Employee Burnout: 
The Cause and the Cure
Topic Track: Marketing/Communications
Location: Toronto, West Tower/Gold Level
Time: 12:30 p.m. – 1:30 p.m.
Speaker(s): Gabriel Castillo, President/CEO, 
RecStar Consulting 

In the past year, 70 percent of full-time 
employees reported feelings of burnout with 
varying frequency. This is a serious mental 
health problem that can affect the lives of 
many employees. The good news is that 
this, together with the causes of job 
burnout, is within your leaders' power to 
change.
Learning Outcomes:
�Ÿ  Identify the real challenges of 
       employee burnout prevention and 
       understand employee burnout and its 
       causes
�Ÿ  Identify ways to prevent and address 
       your employee burnout

SATURDAY 
AFTERNOON 
CONFERENCE 

SESSIONS
3:30 pm – 4:30 pm

Pre-Registration is not required to attend 
Saturday sessions. 

All conference sessions award 0.1 CEUs. 
Attorneys: Sessions that award 1.0 CLE 

credit (pending approval) are noted in the 
session listing.

212
Playground Trends
Topic Track: Parks/Natural Resources 
Location: Roosevelt 3A, East 
Tower/Bronze Level
Time: 3:30 p.m. – 4:30 p.m.
Speaker(s): Trevor Howard, Regional 
Sales Manager, Landscape Structures

Parks today face the challenge of 
providing environments that will attract 
children and families to engage, play and 
stay. To compete with indoor, more 
sedentary activities, we must create 
intentional play environments that keep 
children engaged. In this session, we will 
examine playground trends that create kid 
magnets, facilitate multi-generational 
interactions and discuss signature 
playgrounds that tell a community story. 
The discussions will also focus on the 
opportunities for stronger collaboration 
between playground designers and park 
planners.
Learning Outcomes:
�Ÿ  Identify leading trends in play space 
       design and the external influences
       driving these trends
�Ÿ  Develop innovative concepts that can
       be applied to play space design
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311
Using Basic Data Analytics to 
Enhance Reporting and Improve 
Business Insights
Topic Track: Finance/IT
Location: Michigan 3, East Tower/Bronze Level
Time: 3:30 p.m. – 4:30 p.m.
Speaker(s): Ed Heiser, Executive Director, 
Buehler YMCA of Metropolitan Chicago 

Today, the amount of data available to agencies 
can be overwhelming. The ability to leverage 
your agency's data to identify trends and 
implement strategic initiatives more efficiently 
and effectively is now more important than ever. 
In this session, you will learn how to leverage 
your data using systems that are already in 
place to enhance your reporting and provide 
additional insights to improve decision-making.
Learning Outcomes:
�Ÿ  Identify and calculate enhanced KPIs to 
       improve business analysis
�Ÿ  Enhance reporting with data analytics 
       and improve data visualization

604
Savings & 
Sustainability: 
Taking the Guesswork 
Out of ComEd LED Lighting 
Grants
Topic Track: Facilities
Location: Michigan 1C, East Tower/Bronze 
Level
Time: 3:30 p.m. – 4:30 p.m.
Speaker(s): Chris Leiner, Director of Parks & 
Properties, Northbrook Park District; Josh 
McCoy, Director of Operations, Lead Electric & 
Lighting 

The attendees will learn the ins and outs of 
navigating ComEd's Energy Efficiency Grant 
Program and how they can significantly lower 
their District's operating expenses via this 
program. Hear directly from a certified ComEd 
installer and Park District staff about the 
grant/incentive process and learn how to 
capture these dollars for your District. The 
presenters will discuss the application process, 
approval criteria, timeline, and installation 
process.
Learning Outcomes:
�Ÿ  Determine if your District qualifies for a 
       ComEd-funded grant and understand 
       the application/award process
�Ÿ  Understand how the scope of work is 
       completed and the grants are closed out

310
Conducting Effective 
Workplace Investigations
Topic Track: HR/Risk Management
Location: Roosevelt 3B, East 
Tower/Bronze Level
Time: 3:30 p.m. – 4:30 p.m.
CLE credits: 1.0 (pending approval)
Speaker(s): Kathryn Hartrick, Founder & 
Principal, Hartrick Employment Law, Ltd. 

Even the best-managed organizations 
have issues with maintaining employee 
relations. Responding to these issues and 
managing them effectively mitigates 
further internal problems. A failure to 
respond or poor handling of such issues 
may result in not only legal and monetary 
damages but also reputational harm to an 
organization. During this session, you will 
learn and apply the policies, processes, 
and communication skills that are 
necessary to help you develop a 
professional, effective investigation 
process for conducting fair internal 
investigations. Samples and templates 
will also be provided.
Learning Outcomes:
�Ÿ  Learn how to conduct a workplace 
       investigation confidently, including 
       interviews with the complainants, 
       witnesses, and the responding 
       parties
�Ÿ  Learn how to analyze and document 
       the findings from these 
       investigations 

913
5-Part System to 
Market with a Tiny 
Team
Topic Track: Marketing/Communications
Location: Michigan 1A, East Tower/Bronze 
Level
Time: 3:30 p.m. – 4:30 p.m.
Speaker(s): Sarah Noel Block, Founder, Tiny 
Marketing 

Implement atomic habits with the Tiny 
Marketing Method to market better with a 
small team. In this session, we will explore 
how to streamline, systematize, automate, 
batch, and outsource to achieve the most 
with your tiny team while always showing 
up for your audience. By the end of this 
session, you will have a foundation in place 
to implement this system for your own 
department.
Learning Outcomes:
�Ÿ  Build a system to market more 
       efficiently
�Ÿ  Consistently show up and add value for 
       your audience

SATURDAY AFTERNOON CONFERENCE SESSIONS
3:30 pm – 4:30 pm

Pre-Registration is not required to attend Saturday sessions. 
All conference sessions award 0.1 CEUs. 

Attorneys: Sessions that award 1.0 CLE credit (pending approval) are noted in the session listing.
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KEYNOTE 

Keynote General Session with Shannon McKain
Saturday, January 28, 2023

Grand Ballroom C-F

9:00 am – 10:00 am
CEUs: 0.1

All of us have the capacity to be leaders! We 

attend meetings, provide feedback, and set wheels 

in motion. Understanding your leadership style 

and how your leadership empowers those around 

you are the first steps to enabling your team to 

work effectively while fostering a strong agency 

culture. 

In this session, Keynote Speaker Shannon McKain 
shares how every team member experiences four 
key styles of leadership and why mastering these 
four styles is so significant. Attendees will learn 
what makes a successful leader, how to strengthen 
their agency's culture, and how to make 
connections with teammates across the board.

Learning Outcomes: 

• What are the four areas of leadership?  
• Can you become the best leader you can be? 
• Why every employee in parks and recreation is a
   leader. 

About the Speaker
Shannon McKain is a former NFL cheerleader, 15-
year executive recruiter, and is regularly seen on 
ABC, CBS, NBC, and Nickelodeon.

With her experiences both on and off the field, 
she is frequently called on by organizations and 
corporations to help bring to the surface the 
complex issues standing between employees, 
teams, and success.

Shannon earned a B.A. in communications and 
political science from William Jewell College, is a 
proud 4-H alum, and once lived on a canoe in the 
Florida Everglades.  

Four Square Leadership:
Mindset, Styles and 
Connections for Success
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THIS IS A TICKETED EVENT!
Ticket includes:
•  Round trip shuttle service from the Hyatt Regency Chicago 
•  Admission to House of Blues 
•  Dinner buffet with unlimited beer, wine, and soft drinks 
•  A great night of music featuring Second Hand Soul Band

TICKET INFORMATION:   
•  Delegates who register for the Full Package or the 
   Saturday Only Package will receive one ticket for 
   admission.
•  Additional tickets may be purchased for $125 per 
   ticket through the pre-registration process or on-site 
   from Conference Registration.
•  Tickets will not be sold on-site at the Closing Social.

Second Hand Soul Band

Motown, Funk, & Soul is exactly the sound that defines this Chicago band. 

The raw, “Rock & Soul” performance of Second Hand Soul Band is both 

authentic and infectious. It takes you back to the days when all that mattered 

was meeting your friends for some drinks and an all night dance party! This 

energetic, dynamic, seven piece band has many years of experience and 

really knows how to entertain! Between the funky hits of the 70s, the one-hit 

wonders, the disco and the soulful songs of that era, you will be moved to 

dance and sing; “sings you remember from the nights you don't!”

Buses will depart from the Hyatt Regency Chicago at the West Tower entrance 
beginning at 6:45 pm. Return service from the House of Blues will be available 
beginning at 9:00 pm. C
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BE SURE TO CHECK THE MOBILE APP FOR

THE LATEST UPDATES ON THE CONFERENCE!!

EXHIBIT HALL INFORMATION

The IAPD/IPRA Soaring to New Heights Exhibit Hall is the largest exhibit show for the parks, 
recreation, special recreation, forest preserves and conservation community in Illinois. 

Open Thursday and Friday (see times noted below), the 

Exhibit Hall is located in the Riverside Center, East 

Tower/Purple Level (Lower Level) of the Hyatt Regency 

Chicago. Come visit over 250 commercial vendors as 

they showcase their latest products and services.  

While perusing the hall, don't forget to look for the 

roaming raffle drum and complete an entry form for the 

drawings to win great prizes. Drawings will take place 

Thursday afternoon and throughout the day on Friday. 

Entry forms will be in the registration materials that you 

pick up at Conference Registration.  You must be 

present to win. Additional rules and regulations apply.  

The locations of the raffle drum are random. Volunteers 

working Conference Registration, Conference 

Headquarters, and Exhibitor Registration do not know 

the locations of the drum.     

     
Thursday, January 26
12:00 pm – 5:00 pm, Grand Opening

Prize drawings will take place at 12:30 pm, 1:30 pm, 2:30 pm, 
3:30 pm, 4:00 pm, and 4:30 pm

Friday, January 27
9:00 am 
11:00 am 
1:00 pm
2:15 pm

Prize drawings will take place at 10:00 am, 11:00 am, 
11:30 am, 2:30 pm and 3:00 pm

    *Ticketed Event

12:00 pm
12:00 pm          
3:30 pm
3:30 pm 
                 
                 

–
–
–
_

Dedicated Hours

Dessert in the Exhibit Hall*

CONTEST RULES
Prizes must be claimed the same day as the drawing. At the end of 
the day, any unclaimed prizes will go back into the drum for the 
next day's raffle. Prizes may only be claimed during exhibit hall 
hours.
•�Only official entry forms will be accepted.
•�You may win only once during the conference.
•�Only one entry per delegate is allowed.
•�The delegate must claim his/her prize in person from Exhibitor 
     Registration
•�A picture ID may be requested for winner verification

EXHIBIT HALL EVENTS & HOURS 
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2023 IAPD/IPRA 
Soaring to New Heights Conference 

Exhibitors 
 (AS OF JANUARY 3, 2023)

AED Professionals 
All Inclusive Rec LLC 
Ameren Illinois 
American Ramp Company 
American Red Cross 
Amilia 
Andrews Technology 
Anova Furnishings 
Anthony Roofing - Tecta America 
Anything Weather 
Aqua Pure Enterprises, Inc. 
AquaSeal Resurfacing LLC 
Bacon Farmer Workman Engineering 
     & Testing 
Baird Public Finance 
Balanced Environments, Inc. 
Battle Company
BCI Burke Company 
Berliner Seilfabrik Play Equipment 
     Corporation 
BerryDunn 
Bid Evolution 
Blick Art Materials 
Bounce Houses R Us LLC 
Brian Wismer Entertainment 
BrightView Golf Maintenance
Bronze Memorial Company 
BS&A Software 
Byrne & Jones Sports Construction 
Camosy Construction 
CampDoc 
Capri Pools & Aquatics 
Chicago Backflow Inc 
Chicago Blackhawks 
Chicago Communications 
Chicago Southland Convention & 
     Visitors Bureau 
CivicPlus 
Clowning Around Entertainment 
Columbia Cascade Company 
ComEd EE Program 
Commercial Recreation Specialists, Inc. 
CommunityPass 
Confluence 
Cordogan Clark & Associates, Inc. 
Correct Digital Displays 
Counsilman-Hunsaker 

Cunningham Recreation 
Custom Manufacturing, Inc. 
CXT Concrete Buildings 
DaySmart Recreation 
Design Perspectives, Inc. 
Dewberry
Diligent Community 
Direct Fitness Solutions 
Divine Signs Inc. 
DLA Architects, Ltd. 
Doty & Sons Concrete Products, Inc. 
Eco-Counter 
Elliott Data Systems 
Engineering Resource Associates, Inc. 
Entertainment Concepts 
Eriksson Engineering Associates, Ltd. 
EVP Academies, LLC
Excel Aerial Images, LLC 
ExoFit Outdoor Fitness 
ExplorUS 
F.H. Paschen 
Farnsworth Group, Inc. 
Featherstone, Inc. 
Federal Supply Company 
Fehr Graham 
FGM Architects, Inc. 
FieldTurf 
Fifth Third Commercial Bank 
Fiserv/CardConnect 
FLO TRANS 
ForeverLawn Chicago 
Frederick Quinn Corp. 
GagaXP 
Geese Chasers Chicago 
General Paint & Manufacturing 
Gewalt Hamilton Associates, Inc. 
Gold Medal Products, Co. 
GovDeals, Inc. 
GovHR USA 
GRAEF 
Great Lakes Urban Forestry 
H2i Group 
Halogen Supply Company, Inc.
Harbour Contractors, Inc.
Hawkins, Inc. 
Harris Local Government 
Heller Nature Center 

306
338
109
622
820
333
625
910
114
240
431
125
702

446
712
106
122
928

934
314
706
705
905
839
216
204
813
601
529
805
524
639
522
323

638
235
143
426
326
819
427
344
308
719

703
619
700
628
708
312
812
238
214
219
319
207
211
316
917
119
201
351
611
236
221
419
607
356
226
600
523
634
208
801
137
243
938
711
730
406
315
714
907
734
727
233
438
131
131
520
325
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Henry Bros. Co. 
Hershey's Ice Cream 
Hey and Associates, Inc. 
Hitchcock Design Group 
HR Source 
IHC Construction Companies LLC 
Illinois Association of Park Districts 
     (IAPD)
Illinois Park & Recreation Association 
     (IPRA)
Illinois Public Risk Fund 
IMAGINE Nation LLC / 
     Waterplay Solutions Corp. 
INNOVA Disc Golf 
INSPEC, Inc. 
IPARKS 
iZone Imaging 
Jack's Magic Products 
Jeff Ellis & Associates, Inc. 
JSD Professional Services
Kahler Slater 
Kankakee Nursery 
Keeper Goals 
KI Furniture 
Kiefer Aquatics 
Kiefer USA 
KOMPAN 
Kwikgoal 
Lake Country Corporation 
Lamar Johnson Collaborative 
Lead Electric & Lighting 
LeadingIT 
Legat Architects 
Leopardo Companies, Inc. 
Life Floor 
Lincoln Aquatics 
Links Technology, Inc. 
Local Government Health Plan 
Mad Bomber Fireworks Productions 
Marshall Landscape Products 
Matrix Fitness 
McDaniels Marketing
Mesirow Financial 
Metropolitan Water Reclamation District 
     of Greater Chicago 
MH Equipment 
Midwest Commercial Fitness 
Midwest Educational Furnishings, Inc. 
MityLite 
Most Dependable Fountains 
Musco Sports Lighting, Inc. 
Museum of Science & Industry Chicago 
MyRec.com 

Nania Energy Advisors 
Nevco Sports 
NiceRink 
Nicholas & Associates 
Norwalk Concrete Industries 
NuToys Leisure Products 
Omega II Fence Systems 
Paddock Pool Equipment 
Palos Sports, Inc. 
Park District Risk Management Agency 
     (PDRMA) 
Parkreation, Inc. 
Party People Entertainment 
Perfect Turf LLC 
Perkins+Will 
Perry Weather 
PFM Asset Management LLC/IPDLAF+Class 
Planning Resources, Inc. 
Play & Park Structures 
Playcraft Systems LLC 
PMA Financial Network, Inc. 
PowerDMS by NEOGOV 
Praesidium 
Productive Parks LLC 
Products 4 Parks 
Progressive Business Solutions 
Project Green Feat 
Pyrotecnico 
QuickScores LLC 
Rain Drop Products 
Ramuc/Tuff Coat Paint div of MRT 
RCP Shelters 
Record-A-Hit Entertainment 
RecDesk, LLC
ReCPro Software 
Recreonics, Inc. 
Reinders, Inc. 
Romtec Inc.
Renosys Corp. 
Russo Power Equipment 
Safety Reports, a ToolWatch Company 
Save-A-Life Inc. 
Scharm Floor Covering 
SCORE Sports 
Shaw Sports Turf 
Shinetoo Lighting USA LLC 
Sikich LLP 
Smart Industry Products, LLC 
SmithGroup 
Soccer Made in America 
sofSURFACES Inc. 
Sourcewell 
Spartan Sports Lighting 

444
147
424
615
205
806
503

500

246
525

840
534
411
425
632
304
336
129
327
340
239
324
604
906
731
332
725
709
814
337
723
602
519
532
123
539
223
115
210
428
623

133
701
213
104
436
614
630
203

145
733
343
321
400
420
334
521
720
303

449
206
409
322
627
401
620
631
827
220
248
202
429
609
833
916
605
225
311
229
121
410
209
215
430
300
222
200
224
227
800
228
624
732
713
118
330
728
309
528
412
113
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Spear Corporation 
Speer Financial, Inc. 
Splashtacular 
Spohn Ranch 
Sport Court Midwest 
Sportsfields, Inc. 
Stageline Mobile Stage 
Stalker Sports Floors
Starfish Aquatics Institute (SAI) 
Stifel Public Finance 
StudioGC 
Team REIL, Inc. 
The Davey Tree Expert Company 
The Garland Company, Inc. 
The Party Company 
The Pizzo Group 
The Spargo Group 
Three Oaks Ground Cover 
TIPS - The Interlocal Purchasing System
Traqnology North America 
TRIA Architecture, Inc. 
Triple H Mulch and Firewood, LLC 
Turf Tank 
Tyler Technologies 
Univar Solutions MiniBulk 
University of Wisconsin - La Crosse 
Upland Design, Ltd. 
Vermont Systems, Inc. 
Vernon and Maz, Inc. 
Visual Image Photography 
Vortex Aquatic Structures International 
VoyagerNetz 
W.B. Olson, Inc. 
Water Technology, Inc. 
Wickcraft Co. 
Wight & Company 
Williams Architects / Aquatics 
Wintrust Financial Corporation 
Wold Architects and Engineers 
Woodhouse Tinucci Architects
WT Group 
Xplor Recreation 
Zing Card  

540
339
834
237
149
245
726
808
244
103
640
715
608
920
738
621
629
346
526
912
721
527
915
722
407
610
320
531
434
421
925
120
329
538
612
423
603
345
613
729
404
919
530

January 25 – 27, 2024

Hyatt Regency Chicago

Presenters:  The Conference Program 

Committee is seeking proposals for workshops 

and sessions that reflect the best thinking, 

informed by research, theory, or practice, in 

the field of parks, recreation and conservation.  

Proposals that highlight emerging trends, best 

practice case studies or issues of diversity and 

inclusion are highly encouraged. 

Proposal topics should fall into one of the 

following content areas:

Ÿ  Boardmanship 

Ÿ  Diversity

Ÿ  Facilities 

Ÿ  Finance/IT 

Ÿ  Forest Preserve/Conservation

Ÿ  Governance/Legal 

Ÿ  HR/Risk Management 

Ÿ  Leadership/Management 

Ÿ  Marketing/Communications 

Ÿ  Parks/Natural Resources

Ÿ  Recreation 

Ÿ  Therapeutic Recreation

To submit a proposal for consideration, please 

visit ilparksconference.com. Proposals will be 

accepted March 27 – June 23, 2023. Only 

online submissions will be considered. No 

paper submissions will be accepted.

Attendees:  Got an idea for a topic, or wish to 
suggest a speaker for a workshop or session?  
Visit ilparksconference.com to download the 
Session Suggestion Form to submit your ideas. 
Suggestions will be accepted until May 22, 
2023. 

2024 CALL FOR PROPOSALS 
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= Conference Ruby Sponsor

= Conference Diamond Sponsor

= Conference Opal Sponsor

= Conference Platinum Sponsor

= Conference Crystal Sponsor

= Conference Titanium Sponsor

= Conference Gold Sponsor

= Conference Silver Sponsor
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JANUARY 26-27, 2023

HYATT REGENCY CHICAGO
Riverside Center, East Tower, Purple Level
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