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Introduction
With the advancement of information technology, a massive amount of information has
been available on the Internet. Even though Internet search engines, such as Google, have helped us
find necessary and useful information from a vast array of sources, collecting truly cohesive and
comprehensive information on certain topics is no easy task. To publicize professional activities in
addition to helping the general public and scholars to access necessary information, many
professional academic associations and individual scholars around the world have their own web
sites. In addition, as the current issue of Language Testing (Volume 30, Issue 3, 2013) takes up,
promoting awareness on language testing among the public comes under the spotlight.
The Japan Language Testing Association (JLTA) also has a web site (https://e-learningservice.net/jlta.ac/), but the information on the site was limited to the descriptions of the
organization and other not up-to-date information. In the language testing field, an outstanding web
site, “Language Testing Resource Website,” is maintained by Glenn Fulcher. This site presents
everything from an up-to-date bibliography of language testing to short tutorial videos on various
language testing topics. While Fulcher’s site is an excellent resource for those who seek information
on language testing, it does not necessarily address issues that language instructors in Japan face in
their work place. As a local organization in Japan, we feel it is important 1) to serve local needs as
well as 2) to introduce local resources to the world. In this presentation, we would like to report
what we have accomplished and are trying to accomplish in order to achieve these two objectives.
Initial stage
In fall 2011, JLTA decided to form a committee to disseminate language testing information
and publicize JLTA’s activities in Japan. Six JLTA members were selected for the JLTA Web
Publication Committee and officially started working on the project in spring 2012. Through
numerous discussions, the committee decided to focus our efforts on two areas: 1) to make JLTA
journal articles freely available to the public, and 2) to publish useful materials regarding language
testing on JLTA’s web site. The main focus of this report is the second point, but, first, the process
of the first point will be explained.

The JLTA Journal Open Access
One aspect of the project was to make JLTA’s official journal, the JLTA Journal, open
access. In recent years, many professional organizations in the area of language teaching in Japan
have joined the movement of open access, which allows free access to their official academic
journals. Some organizations put a PDF version of their journal on their official site, and others
submit their journal articles to CiNii, Scholarly and Academic Information Navigator, which is a
database of academic books and journal articles maintained by National Institute of Informatics
(NII). One of the advantages of keeping electronic files on one’s own web site is a total control.
However, depending on the popularity of the organization’s web site, the openness could be limited
to those who have already known the organization exists. Hosting the electronic files on a public
database has more potential for journal articles to be found. Since the purpose of the project is to
share our accumulated knowledge on language testing with the outside world, choosing CiNii to
host the articles was a natural choice.
Once the decision was made to submit the journal articles to CiNii, we needed to address
two practical issues. One was to decide when we open the access to the electronic version of the
journal. Other organizations either open the access at the same time they publish the print version of
their journal or wait one year before publishing on-line. The reason for the latter is to keep the
access to the journal articles as a privilege for the organization members and subscribers. Although
it makes some financial sense to give incentives to pay for the membership or the subscription,
immediate online free access to the journal articles have more benefits to a wide range of
researchers. [One sentence was deleted here.] It is obvious that the sooner the articles are made
available, the better the chances for the articles to catch the eyes of outside researchers. Many
articles in the JLTA Journal are written in English, and the target audience would be researchers all
over the world. Thus, the committee reached the agreement that the future issues of the JLTA
Journal will be published in paper and on-line at the same time.
Another issue to be handled was copyright. At the time of the discussion, JLTA did not have
an official policy about the copyright of the JLTA Journal articles. To make the journal articles
freely available on-line, we were advised to establish a policy that states that JLTA will retain the
copyright of the articles on the JLTA Journal. The committee drafted the policy, which was
approved by the JLTA board and the policy was enforced immediately for the future issues of the
JLTA Journal. Regarding the copyright of the articles in the past issues, we reached a consensus
that the copyright ought to belong to the original authors and they were submitted to CiNii after the
authors approved on-line publishing. At the time of this writing, the articles in all the issues of the
JLTA Journal (up to Volume 15) are available on CiNii. (see
http://ci.nii.ac.jp/organ/journal/INT1000005960_en.html).
Sharing Language Testing Materials on the JLTA site
Concurrently with the processing of the JLTA Journal articles for open access, the
committee started the discussion on publishing useful materials on language testing. The purpose of
this on-line material sharing is to promote understanding/learning of language testing to
practitioners/users of language tests and language instructors as well as applied linguistics/language
education researchers. Although the ultimate goal was set to target a world-wide audience, since
language testing resources in English are already collected and shared on Fulcher’s “Language
Testing Resource Website,” we decided to prioritize our efforts on local needs and publish materials
which are prepared in Japanese.
A two-stage plan was drawn up by the committee. The initial stage was to publish available
materials as soon as possible. The candidates for the immediate publishing included two JLTA
publications (The JLTA Bilingual List of Language Testing Terms and The JLTA Code of Good
Testing Practice) and the materials from the past JLTA workshops. Permission to up-load the two
JLTA publications was promptly granted by JLTA . Permission to do the same for the past
workshop materials was requested of the authors and the material authorized by the authors were

Table 1. The proposed topics for the on-line tutorials
1. Introduction: What is a test?, validity, reliability, and
practicality, washback
2. Different kinds of tests (including Norm-referenced
vs criterion-referenced tests)
3. The concept of test constructs
(e.g., Bachman & Palmer’s model)
4. Steps in the process of building valid tests
5. Selecting test tasks that enhance validity and
reliability
6. Test task specifications
7. Objective vs subjective scoring of tests (including
Multiple-choice and gap-filling items)
8. Testing reading (including example tasks)
9. Testing listening
10. Testing writing
(including Global vs analytical scoring)
11. Testing speaking
(including Global vs analytical scoring)
12. Testing vocabulary & grammar

13. Fundamental statistics (Introduction and application
of basic testing statistics)
(Basic statistical analyses using Excel)
1. Three way we use numbers
2. Correlation (including limitations of correlation)
3. Standard Error of Measurement
4. Measures of central tendency
5. Viewing distributions of data sets
6. Standardized scores
7. When does a difference make a difference:
Introduction to significance testing
(including non-parametric procedures)
14. Scoring and analysis of test results
(including item analysis)
15. Test result reporting to enhance learning

posted on the JLTA web site. For the future JLTA workshops, the committee will ask the workshop
presenter for permission to post their materials on the JLTA site. Video recording of future
conference workshops is also being considered as an option.
The second stage was to create on-line tutorials on language testing for language instructors
in Japan. In order to help the project advance successfully, we applied for an ILTA (International
Language Testing Association) grant to financially support material creation, site maintenance, and
data gathering, which was approved by the ILTA board.
Since the purpose of creating the web tutorials is to promote better understanding of
language test creation and use among language instructors, we decided to conduct a needs analysis.
A questionnaire devised by Dr. Randy Thrasher was used to grasp language instructors’
understanding of language testing/measurement and which aspects of language testing/measurement
they felt necessary to know. The total of about 60 language instructors from junior high school to
college levels answered the questionnaire on-line and off-line, the result of which was presented at
the last year’s KELTA conference (Thrasher, 2012). The instructors reported that their knowledge
of language testing/measurement was not very good and they were interested in a wide variety of
topics in language testing. It was also found that their interest lies in more basic practical issues
than theoretical ones. The committee decided to create tutorials that would cover from the very
basics of language testing to more advanced analysis of test results. The proposed topics for the online tutorials are presented in Table 1. Based on the result of the needs analysis, priority was given
to more basic topics.
Initially, the committee listed potential candidates among the JLTA members who had given
many workshops and/or who were teaching at teacher training programs. We asked them
individually to submit PowerPoint (PPT) slides or other materials that would suit to the purpose of
the on-line tutorials. Once the materials were submitted, the committee members carefully
examined each submission to check whether it was suitable for the tutorials and if so, which topics
the materials covered. After the examination, the submitted materials were assigned to the proposed
topics (Table 1) and checked for the quality and coverage of the content. Based on our assessment,
the materials were divided into two groups: 1) the ones that could be used with minor modifications,
and 2) the ones that would need substantial revision. We requested the authors of the materials in
the group 2) to revise the materials. In addition, because most of the slideshow materials were
designed to be accompanied by oral explanations, virtually none of them were ready to be used as
on-line tutorials for self-learning as is. Thus, the committee asked all of the original authors to add
written/oral comments to their slides, keeping in mind that the tutorials were mainly targeted at

junior high/high school (English) language instructors. For the topics among the basic ones that did
not have suitable materials, JLTA members whose research interests matched the topic were
selected and requested to create new slideshow materials on the given topics.
The next step was to have the materials checked by the target audience. About 20 English
language instructors from elementary school to college were nominated and the committee asked
them to evaluate the on-line tutorial materials in their original slideshow format and to give
suggestions for revision. Overall, the tutorials were generally well-received by the reviewers with
some minor suggestions for revisions. The authors of the materials were, then, requested to revise
their materials based on the users’ feedback. Those contributors who made revisions and added
comments as well as those who created a new material were compensated with a small reward.
When all the on-line tutorial materials were ready, the committee discussed the format of the
slideshow materials to be posted on the JLTA web site. Since most of the materials prepared for the
tutorials were in PowerPoint slideshow format, which can be easily edited by the users and requires
the users to have a proprietary software application to view them, we decided to convert the
slideshow files into more accessible format. Each slide of the PPT files was exported as a JPEG
image file, which was then watermarked, and a web slideshow was generated for each slide file
with HTML and simple Javascript. This allows access not only from PCs or Macs, but also from
emerging tablet devices, such as iPad. As of the time of this writing, eleven web tutorials are
available on the JLTA web site (see https://jlta.ac/course/view.php?id=35), nine of which are web
slideshows and one Excel file (10) and one PDF file (11). One slideshow is accompanied by oral
comments (7) and another one is supplemented with sample listening materials (5) (see Table 2).
Table 2. The JLTA language testing web tutorial topics (as of 2013/08)
(1) What is a ’good’ test?: validity, reliability, and practicality
(2) The concept of test constructs
(3) Test Specification
(4) Testing Reading -6 basic test formats(5) Testing Listening
(6) Testing Writing
(7) Testing Speaking
(8) Testing Vocabulary & Grammar
(9) Standard Errors of Measurement
(10) *What is ‘Effect Size’?
(11) *Making fair score adjustments
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Future plan
The preparation of on-line tutorials is an ongoing project. The topics that are not covered yet,
especially on statistics, will be our next step. While adding new materials will be our priority at this
moment, we will continue improving the tutorials that have been just published based on feedback
from users. Adding video tutorials and conference workshops is considered one of the options.
JLTA will continue our efforts to publicize our activities and promote understanding of language
testing among professionals as well as the general public.
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Financial Report
date
item
2012.04.20 ILTA Grant
Rental Server; domain
10.02 fee
gratitude for authors
2013.7.10 and respondents
07.10 communication expense
domain maintenance
08.19 fee
08.21 KELTA presentation
09.21 JLTA presentation

income
239,028

expense

52,500
103,096
5,000
10,500
30,000
40,000

balance
239,028
186,528

note
$3,000 as Japanese YEN.
e-Learning Service

83,432 book-cards
78,432
67,932 e-Learning Service
37,932 dispatchment of Dr.Imao (aid)
-2,068 dispatchment of Dr.Imao (aid)

