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--Terry Pearce

ά¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǇŜƻǇƭŜ ǿƘƻ ǘƘƛƴƪ ǘƘŜȅ ǿŀƴǘ ǘƻ ōŜ 
matadors, only to find themselves in the ring with 
two thousand pounds of bull bearing down on 
ǘƘŜƳΧ

ΧŀƴŘ ǘƘŜƴ ŘƛǎŎƻǾŜǊ ǘƘŀǘ ǿƘŀǘ ǘƘŜȅ ǊŜŀƭƭȅ ǿŀƴǘŜŘ 
ǿŀǎ ǘƻ ǿŜŀǊ ǘƛƎƘǘ Ǉŀƴǘǎ ŀƴŘ ƘŜŀǊ ǘƘŜ ŎǊƻǿŘ ǊƻŀǊΦέ



the radical



generates

inspires

provides

cultivates

The Extreme Leaderé

LOVE

ENERGY

AUDACITY

PROOF



c u l t i v a t e



Kouzes and Posner
The Leadership Challenge

After numerous interviews and case 

analyses, we noted that many leaders 

used the word love freely when talking 

about their own motivations to lead.



LAN Specialist 

I have told my technicians to make the

customer absolutely love you. Take-you-

home-to-dinner love you. Meet-the-wife-

and-kids love you. Because if the 

customer loves you, you can blow up their 

building and theyôll say accidents 

happen.



Rosella Bobb,
Branch Operation Manager, Seaport Branch, Santander

I love my customers and get great 

pleasure from serving them.  So, I am 

happy!





ñI look into their eyes and try to figure out whether 

they love the money, or if they love the businesséif 

they donôt love the business, I canôt put [my money] 

into it.  [Then] my job is to make sure that I donôt do 

anything that kills that love of the business.ò

Warren Buffett,
Motley Fool Interview



Steve Jobs, 
Commencement Address, 

Stanford University, 6/14/05

I'm convinced that the only thing that kept me 

going was that I loved what I didéThe only 

way to be truly satisfied is to do what you 

believe is great work, and the only way to do 

great work is to love what you do.





Why do I love this work / idea / 

colleague / employee / 
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