T o d a y ’ s

I n s u r a n c e

Professionals

®

Winter 2012
VOLUME 69 / ISSUE 4

Preparing
For The
Future:
Retirement
Planning
In This
Issue:

Winter_2012_Front_Covers.indd 1

Making Sense of Retirement Planning
Understanding Your 401k
What You Need to Know About Retirement Investing
12/3/2012 2:26:04 PM

T o d a y ’ s

I n s u r a n c e

Professionals

®

BOARD OF DIRECTORS
International President: Penny Haworth-Rich, AU, CPIW, Scottcom Insurance Service, 2650 W. Union Hills Dr., Space 304,
Phoenix, AZ 85027, iaip.rich@yahoo.com
International President-Elect: Jane Densch, CPCU, AIC, ARe, ARP, AIS, CPIW, 11460 Marks Dr., Conifer, CO 80433,
jane.densch@me.com
International Vice President: Rosalyn Horton, CIC, CIIP, DAE, PIAM, AGCS Marine Insurance Company,
2021 Greenwood Avenue, Nashville, TN 37206, rosalyn.horton@yahoo.com
International Secretary: Debra Kuhne AAI, AIS, PWCA, DAE, CELS, CRIS, The Litchfield Insurance Group
126 South Main Street, Torrington, CT 06790, dkuhne.iaip@yahoo.com
Region I Vice President: Laurel Wentworth-Roach CIC, CPIW, Darling’s Agency
PO Box 277, 96 Parkway S, Brewer ME 04412, laurel.wentworth@darlings.com
Region II Vice President: Diane Martell, FCLS, CPIW, Nationwide Insurance, 8609 Lawrence Mill Ct
Ellicott City, MD 21043, marteld@nationwide.com
Region III Vice President: Betty Ribeiro, CPII, PIAM, ACSR, CPIW, DAE, Ribeiro Insurance Group, LLC,
1515 S. Orlando Avenue Suite J, Maitland, FL 32751, bribeiro@ribeiroinsurancegroup.com
Region IV Vice President: Cindy Prud’homme, AINS, CPIA, CIIP, Meadowbrook Insurance Group, 3181 McGregor St
Grand Blanc, MI 48439-8138, Cindy.Prudhomme@Meadowbrook.com
Region V Vice President: Betty Smith, CIC, CIS, DAE, CPIW, 2301 W. Jackson – Apt #71
Merrill Wisconson 54452, bjmerrill@charter.net
Region VI Vice President: Sonya Embry, CISR, CPIW, DAE, Mid-Continent Group, P. O. Box 1409
Tulsa, OK 74101-1409, sembry@mcg-ins.com
Region VII Vice President: Deana Dagner, J.D., Grund - Dagner, P.C., 1660 Lincoln St Suite 2800, Denver, CO 80264-2801
drdagner@gdnlaw.net
Region VIII Vice President: Lauri Oakden, ICW Group Insurance Companies, 8901 Torcello Dr., Las Vegas NV 89117-1105,
lmoakden@aol.com
Region IX Vice President: Cheri S. DeWall, CPCU, CPIW, Farmers Insurance, 2500 S 5th Ave., Pocatello, ID 83204,
Cheri.dewall@hpcs.com
Display advertising is available. For more information on rates and ad requirements, call 1-800-766-6249 ext. 20.
The ad closing date for the Spring 2013 issue is February 6, 2012.
Copyright © 2012 by NAIW (International) ® dba International Association of Insurance Professionals (IAIP). All rights reserved. Reproduction
in whole or in part without written permission is prohibited. All correspondence related to editorial, advertising or circulation of
®
Today’s Insurance Professionals should be directed to IAIP, Attn: Melissa Cobbs, 9343 East 95th Court South, Tulsa, OK 74133.
Phone: 1-800-766-6249 ext. 20. Fax: (918) 294-3711.
®

TODAY’S INSURANCE PROFESSIONALS Volume 69 / Issue 4 Winter 2012 (ISSN 1538-0963) is published quarterly by
NAIW (International) ® dba International Association of Insurance Professionals (IAIP), 9343 E. 95th Court South, Tulsa, OK 74133-5804.
Subscription fee for non-members: $15, $25-foreign, per year; single issue $5. Periodicals postage paid at Tulsa, OK
POSTMASTER: Send address changes to TODAY’S INSURANCE PROFESSIONALS, ® 9343 E. 95th Court South, Tulsa, OK 74133-5804.
®

Today’s Insurance Professionals is a quarterly publication with a circulation of approximately 8,000.
Cover image credit: Andrey Burmakin / Shutterstock.com
Inside cover image credit: photocell / Shutterstock.com
Managing Editor: Melissa Cobbs

Executive Vice President: Mark Adams

Art Director: Melissa Cobbs

®

Today’s Insurance Professionals • Volume 69, Issue 4 • Winter 2012
®
POSTMASTER: Send change of address to Today’s Insurance Professionals, 9343 East 95th Court South, Tulsa, OK 74133
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012

Winter_2012_Front_Covers.indd 2

12/3/2012 2:26:14 PM

CONTENTS
FEATURES

4
8
14
17
20
24
26

Social Security Elections: Don’t
Let Your Benefits Go Down the Drain
By:Joe Lucey

How to Retire Healthy, Wealthy and Wise
By:Travis Pearson

Rollover IRAs – Don’t Forget to Take Your
Company Retirement Plan With You
By: Melanie Pelayo

Making Sense of Retirement Planning
By: Ariane DeBonvoisin

Understanding Your 401k
By: Edwin Ivanauskas

How to Choose and Have the Type of
Retirement You Really Want!
By: Cynthia Barnett

What You Need to Know About Retirement
Investing
By: Edwin Ivanauskas

COLUMNS

30
36
40

At Issue
Top 10 Tips for Running a Great Meeting
By: Jean Kelley

Workplace Issues
Office Relationships: The Different Shoes You
Have to Fill
By: Sharon Bennett, BA, BSN

Marketing Perspective

Volume 69, Issue 4
Winter 2012

COLUMNS

44
46
49
51

Career Point
The Phrase That Pays: 3 Ways
To Make Your Point Stick
By: Patricia Fripp, CSP, CPAE

Leadership Development
Good Intent, Bad Impact: Lead
With CLOUT To Produce Results
By: Chuck Inman

Sales Techniques
The Mindset of Top Insurance Agents
By: John Chapin

Business Column
The 4 Things You Have to Get Right in Business
By: Michael Menard

ASSOCIATION NEWS

2
3
29
34
34
43

2010-2011 President’s Message

Editor’s Note
Corporate Partners

New CPIWs, CPIMs, CIIPs and DAEs

Welcome New Members
Insurance Scholarship Foundation
of America

Does Your Product Have a Lasting Story?
By: Steve Richerson

TODAY’S INSURANCE PROFESSIONALS • WINTER 2012

Winter_2012_Magazine_1-24.indd 1

1

12/3/2012 2:29:24 PM

2012-2013 President’s Message
Plan for the Future

Y

ogi Berra said “If you don’t know where you are going, you will
end up somewhere else”. Planning for the future can be just as easy
as planning for tomorrow, next week, next month or as hard to plan for
Penny Haworth-Rich
years to come. We all need to know where we are going and what we
would like to accomplish before we retire. Setting financial goals is one way that we can end up
where we would like to be and not “somewhere else”.
In this issue there are several helpful articles to help you both plan and track your financial
future. In this economic time it can be difficult to even think about putting resources aside for
your retirement. However, you need to know what your options are, and even if you can only put
one or two percent of each paycheck away, think what it could amount to when you are ready to
enjoy life as a ‘retiree”.
When you think about planning for future, you need to remember that it is not only financial.
Your education and membership in the association is also an investment. A Chinese Proverb
states, “When planning for a year, plant corn. When planning for a decade, plant trees, when
planning for life, train and educate people.”
The association is known for the education and leadership development that we offer to our
members. We are excited to have a new program, Certified Leadership Program and the new
desigination of Certified Leadership Professional.
This program contains four modules comprised of 17 course topics. The courses are a mixture
of two and four hours in length and are available in both instructor led or self-study options.
This program is an investment of your time and resources but the rewards are by far the best
investment that you can make. It not only helps you in your professional life it also will add value
in your personal life. This program includes life skills that you can use over and over again.Now,
that is a great investment!
What better way can we build for the future than belong to International Association of
Insurance Professionals?
In fellowship,

Penny Haworth-Rich
AU, CPIW
2012-2013 International President
2
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Editor’s Note

N

o matter what our age or line of work, we all hope to retire one
day. Our thoughts and ideas about what our lives will be like
post-retirement, may be different, but one thing rings true for each
of us, we want to be in a good place financially when we enter our “golden years”
of retirement.
Ideally, as soon as you begin working, you should also begin thinking about,
and saving for retirement. However, as we all know, sometimes that is easier said
than done. It is so easy to get caught up in the day-to-day activities that fill our
Melissa D. Cobbs
lives that, sometimes it is hard to set aside time to think ahead for a time that is
still years down the road.
What is more, with the current economic climate, the thought of putting aside extra funds for the future can
seem like a distant priority for many of us. However, thinking ahead and making plans for your financial future
is vital to being ready for your life as a retiree.
While it is never too late to begin exploring your options for the future, the earlier in life you start the
planning process, the better off you will be. In this issue, we have several wonderful articles to help you, no
matter what step of the retirement planning process you may be on.
According to Financial Coach and Founder of Financial Mentor, Todd R. Tresidder, here are five essential
things to consider when planning your retirement:
1. What and Where?: Dream the Ideal Retirement – Where do you see yourself retiring and what does that
retirement look like? Todd says it’s important to be excited about, and look forward to, the life you will be
living when you reach retirement.
2. When: Is It Time To Retire? – It is important to understand your financial situation and lifestyle so you
know when your ideal age for retirement is.
3. How Much: Are You Financially Ready To Retire? - You must determine how much your clarified vision
for retirement will cost and how you will afford it.
4. Solving “How Much” Shortfalls: Last Minute Strategies to Boost Retirement Income – Todd says,
“Many people find calculating their retirement number a sobering experience. How much turns out to be not
enough. If you came up a little short then fear not because there are many ways to close the savings gap and
find that missing money.”
5. Solving “How Much” Shortfalls: Pre-Retirement Expense Planning – The other side of the “making ends
meet” equation and usually the eaiser of the two to solve. Looking at ways to cut your expenses after retirement
is an important aspect of being able to set a budget you can stick to, while still enjoying your retirement years.
Keep these questions in mind as you read ahead and learn more about how you can invest for retirement,
understand your 401k, make the most of your retirement, and more!

Melissa D. Cobbs
Managing Editor
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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I

magine that you are sitting in your
office at work and you realize that you
left your bathroom faucet on before leaving your house today. Water is pouring
down the drain, lost forever - what a
waste! Too often, our money is managed
4

in the same way.
At Secured Retirement Advisors, our
financial advisors who specialize in
families in or near retirement, often witness families making financial decisions
that result in money going down the

drain. These families are losing money
by failing to correctly elect their social
security benefits.
In retirement, you no longer go to
work for your money - but instead your
money needs to begin working for you.
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Social
Security
Elections:
Don’t Let
Your Benefits
Go Down
the Drain
By: Joe Lucey

Tip Number 1:
Understand Spousal Benefits
A spouse qualifies for Social Security
benefits by 1) their own personal earnings history, or 2) receiving 50-percent of
a spouse’s calculated benefits using their
spouse’s full retirement age. Spousal
benefits have several nuances that need
to be looked at carefully. For example,
spousal benefits elected prior to age 66,
receive a steeper discount than early social security benefits elected under your
own earnings history.

Tip Number 2:
Plan for Survivor Benefits
Regardless of which spouse passes
away first, the lower of the two social
security checks ceases when a spouse
dies. The surviving spouse will receive
the higher of the two social security
payments for their remaining lifetime.
Savvy retirees understand this important
concept and maximize a higher earner’s
social security benefit not only for their
lifetime, but for the surviving spouse.

Tip Number 3:
The File and Suspend
To elect spousal benefits, the primary
earner has to have applied for their own
benefits. However, at age 66, the primary
earner can choose a little known strategy
called “File and Suspend”. This allows
spousal benefits paychecks to begin even
though the primary earner continues to
accrue 8-percent per year in deferred
credits. Later, the primary earner can
collect the larger monthly entitlements
- a slick way for a couple to maximize
survivor benefits.

Tip number 4:
The Restricted Application

You transition from “how much can
my money earn for me” to “how much
income can I receive from my money”.
In retirement, you want to spend confidently and at the same time know that
your money will last a lifetime.
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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One element of financial success is to
understand how to maximize your social
security. Here are four strategies to get
you on the right track with your social
security elections.

Consider taking a spousal social
security benefit before electing a primary
benefit. For example, a higher earning
spouse can choose to elect a lower earning spouse’s benefits initially and continue deferred growth on their own social
security entitlement – as long as certain
planning rules are followed! Then, the
5
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higher earner switches a few years later
to his/her benefits after enjoying an additional 8-percent growth. To accomplish
this, make clear to the Social Security
agent that a “restricted application” is
to be filed which retains and preserves
the right to switch over to one’s deferred
primary benefits.
In conclusion, Americans are more
cautious and pessimistic these days.
Maybe it’s the economy, or maybe it’s
just a lack of reliable information and
good planning. The Social Security
Administration reports that 72-percent of
all current entitlement recipients began
receiving benefits prior to reaching full
retirement age. When making a financial
plan, doing what everyone else seems
to be doing, is often the wrong decision
to make. Make sure your social security
benefit plan is personalized for you.
To find out what’s at stake regarding
your own social security planning,

6

Secured Retirement Advisors has a simple calculator on its website. Use of the
calculator is both anonymous and free.
Simply enter your own personal information to see the difference between the
best social security election option and
a poor option. Surprisingly, the difference can be tens of thousands of dollars
- which could simply go down the drain
without the right planning.

Bureau. He is a member of the Million
Dollar Round Table (MDRT). MDRT
is a premier association of financial
professionals that provides resources to
improve technical knowledge and skills
to benefit the client.
Joe specializes in retirement planning,
social security benefits, market conditions and creative strategies so people
transitioning from the workforce to
retirement can maximize their money.
Secured Retirement Advisors offers a
Joe Lucey is President
personalized and complete financial plan
of Secured Retirement
for families in or nearing retirement so
Advisors, LLC. Joe is the they can live their retirement years with
co-host of KTLK’s
security - without worrying about their
“America’s Wealth
money. www.securedretirements.com
Management Show”
(1130AM, airs Sundays Photo credits:
4-5 pm). Joe is a Registered Investment
MSPhotographic/ Shutterstock.com
Advisor (RIA), and Registered Financial Aaron Amat / Shutterstock.com
Consultant (RFC), and is a member
of the Ed Slott Master Elite IRA Advisor Group™ and the National Ethics
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Now That You Are Required

to Address New Data Protection/Identity Theft Regulations:

Could We Interest You in an Effective, Low Cost Solution?
“You only need to worry about Privacy and security laws and rules if
you have customers or employees.”
Privacy and Security Report–Kirk Narha, Wiley Rein, Washington DC
No one is exempt from taking reasonable steps to protect the information they have.
We do not believe that Congress intended to apply enumerated Security Rule sections
to business associates in a different manner than covered entities … Federal Register
July 14, 2010
You are responsible to make sure that everyone you work with takes the same
precautions as you.

The passage of HITECH and subsequent changes to HIPAA have changed the rules for
anyone who has any relationship to the healthcare industry.
The Red Flags Rule, effective January 1, 2011 adds yet another duty of care that requires
business owners to take reasonable precautions to prevent Identity Theft.
Approximately 50% of data losses are the result of employee errors. Approximately 42%
of data losses come from third party mistakes. Since you are liable for their mistakes, can
you afford not to take action to make sure they protect your data?
What if taking steps to reduce this liability, and help you meet the compliance
requirements was inexpensive and comprehensive?

Covered Entities/Large Agencies
Most Covered Entities and large organizations
have taken the steps they need so that their
own organization meets the requisite
compliance requirements. New rules under
HIPAA/HITECH and Red Flags Rule require you
to make sure that all of your Business
vendors,
service
providers,
Associates,
contractors, and agents are doing the same.
For more information on how Accurate Data
Partners can help with your required oversight
contact: jmccartney@accuratedatapartners.com

Business Associates/
Small Businesses
Accurate Data Partners’ services are
ideally suited to help small
businesses
meet
compliance
online
requirements
through
training and document template
delivery. We can also help you with
your vendors, service providers,
contractors and agents. Go to
http://naiw.accuratedatapartners.com/
Special-Discount/ to learn more.

Accurate
DATA PARTNE R S, L LC

Business Solutions for Data Accuracy, Access, and Movement

ACCURATE DATA PARTNERS HELPS YOU TO TURN COMPLIANCE
REQUIREMENTS INTO BUSINESS ADVANTAGES.
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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How to Retire
Healthy, Wealthy
and Wise

Feature

By: Rhiannon Williamson

G

oing back about fifty years,
retirement was considered to be
the short gap between receiving a gold
watch and the last rights!
Happily today retirement is accepted
8

as the start of a whole new life adventure.
With the likelihood that we will retire
with all our faculties intact and fully
functioning and with a good number of

years in front of us, we now need to take
a little more time to plan our retirement
years to make sure we get the absolute
most out of them.
Whatever your retirement dream -
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can finally put our feet up?
What is it that causes this dichotomy in
us?
I think that most of us would agree
the two main causes are lack of time and
reluctance.
And yet each and every one of us
knows how important it is to plan and
save for our retirement!
After all we are quite literally bombarded by the media week in week out
with facts about the pension time bomb
and the fact that many of us will apparently struggle for the price of a cup of tea
let alone a beautiful villa in the sun when
we get to 65!
So, with all that information taken on
board what can we do to make our retirement a happy one?
Whether you’ve got a full 40 years to
save and plan, or if retirement is just a
few years down the road and you’re worried that it may be a little late to start any
radical pension planning, this three part
retirement planning roadmap should save
you time, remove your reluctance and
cover the three key aspects of retirement
planning - namely our physical wellbeing, our financial wellbeing and our
spiritual wellbeing in retirement.
In other words, read on for some practical tips to ensure that you retire healthy,
wealthy and wise.

Healthy - Physical
Wellbeing in Retirement
Every single day of our lives we
grow, we mature, we develop...and we
grow older. When we’re very young we
sometimes view retirement as something
that equates to old age. We have images
of old people in rocking chairs with blankets over withering legs rocking away
the last days of their lives! No need to
plan then - just throw me a blanket and I
can do the rest myself!
But as we mature and grow older we
soon come to appreciate that there can be
a considerable amount of time between
finishing our working lives and needing
to settle into that rocking chair - and that
from a home in the sun, a boat on a river, many of us constantly push the practical- that time is ours to enjoy to the full!
ities of retirement planning to the back
or simply pottering about in the garden
And while it is true that the body ages
of our minds while rushing through our
- all of these things are possible with
and that no man can turn back the tides
lives complaining about the pressures of of time, none of us has to get old unless
careful planning.
work and dreaming of the day when we
But have you ever wondered why so
we choose to do so!
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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Our bodies may age but we don’t have
to!
So, there are really two considerations
when it comes to the ageing process and
welfare in retirement - namely the physical aspect and the emotional aspect.

aware of the long term damage stress
can do to our health. So, do everything
within your power to reduce your stress
levels. And if it is beyond your control
to remove the stresses affecting your
life, never feel embarrassed or afraid to
seek help. If you can identify the primary
reason for your stress maybe you can
The Physical Aspect
begin to see what you need to do to fix
As ill health can smite any one of us at it. I know this is so often easier said that
done - but please remember it is your
any age, we should consider our physical wellbeing throughout our lives; both health and your happiness at stake here
from the point of view of prevention and and that has to be your priority.
Be Proactive. You know your own body
the point of view of cure.
better than any one else. Listen to it, and
react accordingly when it is trying to tell
Prevention
you something. Don’t ignore potential
symptoms, recognise them and get them
When we actively take steps to
treated.
encourage good health we are far more
likely to enjoy longevity; and in taking
Cure
such action we could make the difference
between a happy healthy retirement and
In recent years health care costs have
an old age blighted by failing health.
risen between two and three times faster
than inflation and naturally enough
Keep active. Many of us have sedhealth insurance has become more
entary lives; we drive to work, sit in an
costly at the same time making it seem
office, drive home and then sit down
altogether too unattractive an option for
to watch the telly. But keeping active
some people.
should really be seen as a mandatory
But while the vast majority of us
part of our lives, right through and into
would never dream of driving our car
retirement.
uninsured or living without household
While busy lives may make it difficult insurance, we do exactly that with our
to find time for set exercise, there are
own bodies! We trust our health to luck
always things we can do to improve our and good fortune!
overall fitness. Consider parking your
Consider, if you will, the following
car two streets away from the office and facts:
walking the last ½ mile, take the dog for
• The British National Health Service
long walk (he’ll love you!), buy a bike,
is stretched to its limits with up to a
go on a walking weekend or weed the
million people on waiting lists at any
garden. Simply by adding a little physione time.
cal activity into our working lives now,
• Few other countries in the world
we will be pushing back the years and
offer any form of ‘free’ medical
ensuring that we are able to fully enjoy
treatment, if you are thinking of
the freedom that retirement will afford us
retiring abroad bear this in mind.
when the time comes.
• In retirement most people live on a
fixed income which does not allow
Maintain a healthy lifestyle.
for exorbitant and ever increasing
Enjoy nutritious food, get adequate
health care costs.
sleep, avoid nicotine and keep alcohol
• As we get older our bodies need more
consumption within sensible limits.
TLC and fine tuning, and age makes
us more susceptible to ill health and
i
Reduce stress. Everyone suffers
from
increases average recovery and
stress sometimes, and we are all well
recuperation times.
10

These facts show why it is important to consider health care costs when
it comes to retirement planning. And
in considering health care costs and
retirement, factor in increasing health
insurance premiums if you have insurance. Factor in health care costs if you
are relocating abroad without insurance.
Factor in the potential need for private
treatment ‘back home’ for serious conditions, and also consider the fact that you
or your spouse may need long term, full
time care later in life. But don’t panic!
At this point many people panic and
decide to do nothing. (Guilty?)
They can only see a potentially huge
cost that they simply can’t afford. But
health insurance comes in many forms.
Find a reputable company to advise you,
get a second opinion and shop around!
And while you may not be able to afford
the ‘platinum 5 star package’ you may
still be able to afford a little peace of
mind and an acceptable level of care
should you need it.

The Emotional Aspect. How come
some people seem old at 40, while other
people can exude youth, life and vitality
that belies their age?
Presuming good health, I can only assume that mental attitude is at play here!
So how can we make sure we’re the ones
full of beans in our 80s rather than the
ones on tranquillizers in our 40s?
Learn to love life! Life knocks us all
about sometimes - and at times we’ve
probably all felt like we’ve gone a few
rounds with Mike Tyson. However take
some time to consider the good things
about your life. Make an effort to reflect
upon the positive; enjoy life’s simple
pleasures and create a balance that always leans towards the positive and not
the negative.
Keep your mind active! Keep learning
and developing throughout life. Never
feel that you’re too old to learn new
skills - it’s simply not true that you can’t
teach old dogs new tricks!
Focus on positive emotions rather than
negative ones! Negative emotions bring
mental and physical disharmony and ill
health. If you dwell on regrets,
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disappointments or resentment you will
be weighed down with bitterness and
miss out on life. People who can forgive
and love will remain youthful simply
because they will have anticipation and
excitement in their lives. And if you
don’t love or feel loved you’ll quickly
start to age and feel lonely.
Don’t stop dreaming and hoping
and longing! Stay future focused. You
will find that your motivation, desire
and anticipation for the future and the
realisation of your dreams will keep you
positive and active and that your stamina
will be boosted, your energy levels
heightened and your mental attitude will
stay young.

Wealthy - Financial
Wellbeing in Retirement

exists!) or getting yourself a personal
pension - and the sooner the better!
Be realistic about how much you
should be contributing towards your
retirement - based on your age now, the
age at which you hope to retire, and the
lifestyle you hope to achieve in retirement. Increase your contributions as your
income increases and pay in as much as
you can afford while you’re earning.
If you ’re on a lower income you may
wish to consider alternative savings
vehicles - ISAs, National Savings or mutual funds for example. These can all be
accessed prior to retirement if needs be.
However, consider the tax effectiveness of any savings vehicle and remember that pension contributions generally
have a higher rate of tax relief.
If you have a pension plan already in
place but are unhappy with it or wish to
change it, know that pension surrender
or early encashment are rarely the best
options available to you.
As you get older, consider topping up
your pension. Find out about your State
pension entitlements and plan when you
want to start receiving your private pension income. You can access funds from
the age of 50, but of course it goes without saying that the longer you save, the
longer your fund has to mature and the
more likely you are to get better returns
on your investment. Never forget that the
value of an investment can go down as
well as up!
Think about the long term practical
and taxation issues relating to the receiving of pension income if you choose to
retire abroad or if you have been investing offshore. If you choose to retire in
a country not classed as being within
the European Economic Area your State
pension (such as it might be) will not
necessarily increase in line with inflation. Seeking professional advice is the
first step in the right direction to finding
the right financial solution - it will save
you time and money in the long run and
reduce your cost of delay significantly!

Financially speaking, the ‘cost of
delay’ in terms of retirement planning
can be illustrated like this - if a 25 year
old and a 35 year old were to start saving
today for retirement at age 55 and the 25
year old invested £300 a month towards
retirement, the 35 year old would have
to increase his contributions to £803
a month to achieve the same potential
returns!
I know, I know, talking about money
- especially pensions - is the fastest way
to send anyone to sleep. But seriously,
it’s never too soon to take charge of the
financial aspects of retirement planning!
And if you’re still not convinced, according to research out of 100 young people
now aged 25, 1 will be rich in retirement,
4 will be financially independent, 5 will
still be working, 12 will be completely
broke, 29 will be dead, and 49 will be
dependent on their friends, family and
charity. That means that of those who
live to retirement, 93% will be dependent
on friends, relatives and charity!
Scary isn’t it? So now that you’re ready
to start your retirement financial planning (!) here are some important aspects
that you need to consider.
Your own personal circumstances are
Is it too late for me?
unique: consider seeking professional
and personalised independent financial
Some people reading this article will
advice before taking action - but do so as
agree
with what I’ve written so far and
soon as possible.
then
say
Consider joining your employer’s
“Great,
but I’m 55 years old already, is
occupational pension scheme (if one
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it too late for me?”The simple answer is
that it’s never too late. You just have to
plan differently.
Being realistic is essential - if you
don’t have a private pension, if you have
little in the bank and have had no great
luck on the lottery recently then it may
be wise to shelve the yacht plans. But
taking the popular retirement plan of a
house in the sun for example, that dream
may well still be possible.
Consider North Cyprus or France for example - the difference in property prices
between UK and both countries often
means that there is a good opportunity to
sell a UK home and buy in North Cyprus
or France and put some cash in the bank.
Being careful is essential - let’s just say
that you discover you can trade your
3 bed semi in for a 5 bed villa with a
swimming pool and a Jacuzzi. Well,
maybe a better deal for you would be to
trade in a for a 2 bed bungalow, leaving
a surplus of cash in the bank for further
retirement enjoyment - the lower running
costs of a 2 bed bungalow versus a 5 bed
villa would also mean that your savings
could go a lot further. Never give up on
your retirement aspirations - just massage them to fit your financial capabilities!

Wise - Spiritual Wellbeing
in Retirement
According to current research around
74% of the British population dream
about retiring abroad.
What with the lure of sunnier climes
and the fact that the UK housing market
has boomed in recent years enabling people to consider selling up, retiring to the
sun AND putting some extra cash away
in the bank, it is unsurprising really.
But if you decide to move away from
your friends and family in retirement, or
if your friends and family decide to leave
you behind, how will you cope?
Loneliness and depression among the
over 50 age group is an all too commonly reported problem nowadays. The
death of a much loved partner, divorce,
separation from friends and family or
the departure of children from the family
home can affect this age group particularly hard. And loneliness can often
come to those people who do not prepare
11
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for their retirement when they suddenly
feel the shock of leaving the day to day
routine of a job behind, and miss the
social contact they enjoyed in the work
place.
While we can’t plan to avoid loneliness and sadness caused by the death of
a loved one, we can make sure we have a
good network of friends and family who
are there with us always. Here are a few
tips to help you enjoy sharing your retirement and to help you avoid loneliness
in retirement.
Try and build up strong friendships
with lots of people while you’re still in
your 40’s and 50’s as it may be harder
when you’re in your 60’s.
If you’re planning a retirement abroad
(whether overseas or simply in another
part of your home country) know that it
can be fun and exciting but also a little
bewildering!
Think about the friends you’ll be leaving behind and make sure that you part
on good terms! Make sure your friends
are aware that you’re not ending your
friendship by moving away, and insist
that they visit you in your new home I’m sure they won’t object! Also, make
provision and effort for regular contact
via email or telephone.
If you move abroad you’ll probably
meet many like minded people who’ve
decided that retirement to the sun is their
dream too. As everyone will be experiencing similar emotions: from the joy of
a beautiful home to the loss of familiarity
and close friends: you will have a tremendous advantage in that everyone will
be as keen and eager to meet and make
new friends as you are.
Retirees abroad often reflect on how
much more open the people are in their
new country; the need to be a part of a
new community far outweighs any shyness or reluctance to join in! If you retire
abroad, jump in with both feet and make
an effort to meet and enjoy the company
of the people in your new community.
Try learning a little of the language of
the country you would like to retire tothe joy of being able to communicate in
a foreign language even on the simplest
level can add a new dimension and
12

fullness to life and one of the best ways
to understand any new culture is through
language.
Throughout life make sure you keep
your family ties strong. Stay in touch
with extended family, get back in touch
with long lost relations and remain close
to your immediate family if you possibly can. If a family rift has occurred
consider being the peace maker - it takes
a ‘better person’ and a very strong and
mature person to be the first to apologize.
Finally, if you do find that you suffer
from loneliness there is no point whatsoever sitting and brooding about it. If you
do that you will never beat it. You have
to be proactive, seek out new friends and
relationships. Get out of your house. Join
a club, a society, an organization and
meet new people - even if you are not the
sort of person who likes to get involved
or join in - take a chance, you never
know it might just pay off! Surely anything is worth one try if the result could
be the alleviation of your loneliness?

The start of a new
adventure
Retirement isn’t something to fear or
dread - it’s the start of a whole new life
with levels of freedom that you’ve probably never experienced before! Hopefully this article has covered the key points
of effective retirement planning for
you, and you can follow the retirement
planning roadmap and secure yourself a
healthy, wealthy and wise future.

Rhiannon Williamson is the publisher
of http://www.shelteroffshore.com/ - the
premier online resource promoting low
tax living, buying property abroad and
moving overseas.
Shelter Offshore features three main
channels - offshore investment, property
investment abroad and overseas lifestyle.
Photo credits:
MSPhotographic/ Shutterstock.com
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Rollover
IRAs

Don’t Forget to
Take Your Company
Retirement Plan
With You
By: Melanie Pelayo

O

ne of the questions we’re
frequently asked by clients is what to do
with their company sponsored retirement
plan once they leave their employ. Our
response is inevitably “don’t forget to
take it with you.” When it comes to leaving your retirement account with your
employer’s plan or rolling it into an IRA
instead, rolling over the proceeds has
some great advantages.
14

Wider Investment Selection
Most company sponsored plans have
limited investment options; what’s
more, the investment options available
usually are not enough to create a welldiversified portfolio. By rolling your
money into an IRA at a discount brokerage firm, you gain access to the entire
fund universe, in addition to the
ability to invest in exchange-traded

funds, individual stocks, bonds and CDs.
This wider selection of investment options has two main benefits: it increases
your ability to diversify your portfolio,
which ultimately results in reducing the
amount of risk you are taking, and provides for the potential to improve returns
because you now have access to the best
performing investments rather than being
limited by your plan selections.
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Increased Ease of Management
It is not uncommon for a person to
switch employers 2-3 times, or more,
over their career. Imagine if at each job,
you participated in a company-sponsored
retirement plan, but rather than rolling
the account over into an IRA when you
severed ties with your employer, you left
your money behind. Pretty soon, you will
have the daunting task of keeping track
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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of multiple accounts and making sure
that your investments do not overlap.
The easiest way to avoid such a headache is to roll over any eligible company
retirement plans into a single IRA.
Not only will it cut back the amount of
paperwork you receive, but it will also
make your overall portfolio easier to
manage. In addition, in the future when
it may become necessary for you to start

tapping your retirement savings, creating
an income stream will be made simpler
by having your funds consolidated in one
account.

More Flexibility with
Beneficiaries
In most company-sponsored retirement plans, if you are married your
spouse must be named 100% primary
15
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beneficiary of your account, and if he/
she is not you must have your spouse’s
consent in writing to not be named as
primary beneficiary. This is not the
case with an IRA, where you can name
whomever and however many beneficiaries you want for your account. This
flexibility can be important, especially in
situations of a second marriage, where
an account holder may want to leave his/
her retirement account to their children
rather than a new spouse.
Once you have made the decision to roll
that company retirement account over
into an IRA there are a few things you
should keep in mind so as to avoid a runin with the IRS:
• Request a DIRECT ROLLOVER of
your account - which usually means that
the company’s plan trustee will either
directly transfer your account assets to
your designated IRA custodian or cut
a check for proceeds made out to same
custodian. You do NOT want your company plan trustee to send you a check
made out to you; otherwise the IRS will
look at this transaction as a distribution,
for which taxes will be owed.

portfolio’s long-term return by putting
the best performing investments at your
fingertips.
Melanie Pelayo, CFP® is a financial planner and investment advisor
for Financial Perspectives, Inc., a Bay
Area financial advisory firm. She focuses
on finding retirement planning strategies for the pre- and post-retiree, and is
particularly interested in helping people
her own age get educated about their
finances. For more information, please
visit the Financial Perspectives website
at http://www.financialperspectives.biz
Photo credits:
Ljupco Smokovski / Shutterstock.com
Jeff Metzger / Shutterstock.com

• If you do happen to receive a check in
your name from your company’s retirement plan, you can still avoid paying
taxes (and a 10% premature distribution
penalty if you are under age 59 ½) by depositing the check into an IRA within 60
days of the date of distribution. Remember, the full amount distributed, including any amount automatically withheld
for taxes by your employer, must be
deposited into the IRA in order to qualify
the transaction as a rollover; this means
you may have to come up with the cash
to cover any tax withholdings, but you
will get this amount back when you file
your tax return for the year.
Whether you are switching jobs or
leaving the workforce for good, it makes
the best sense to take your money with
you by directly rolling it into an IRA.
Doing so will save you a lot of time and
effort in the future when it comes to
managing your investments and eventual distributions. Most importantly, it
provides an opportunity to improve your
16
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MAKING SENSE OF RETIRMENT
PLANNING

F

inancial experts say that nearly onethird of all Americans who are working have nothing saved for retirement.
That’s surprising, given that a whopping
95% of Americans have some type of
financial-related retirement fear, such
as running out of money, according to
Ben Stein, honorary chairperson of the
National Retirement Planning Coalition.
You may be one of those people who
is concerned, or who hasn’t yet begun a
retirement plan because the choices are
overwhelming or you think you aren’t
making enough yet to save. These worries are normal, but don’t let them keep
you from your dreams for the future.
Prudent retirement planning now can
alleviate many of your fears-and you
can soon be on your way to making your
retirement dreams come true.
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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By Ariane DeBonvoisin

Jump Start Your
Retirement Plan
In the early stages of planning, think
about the long days of retirement. It’s
great to imagine having all those extra
hours to do the things you’ve always
wanted to do, yet some people feel lost
without their working day connections.
Retirement planning should be about
looking ahead on more than just the
financial front. Ask yourself these questions. What do you want to be able to
do? What has been important to you,
your job or the people you’ve worked
with? Do you want your social contacts
to continue? You should really start
thinking about everything that’s a part
of your current work life and what you

think you’d like to keep current when
you retire.
Another issue to consider is where
you want to live after retirement. A
home near work will no longer be an
issue. And your current home, if it’s an
empty nest, may be too large and too
expensive to maintain. If you think you
want to move, start researching the options sooner rather than later, especially
if you are nearing retirement age. This
decision can have a big impact on both
your future finances and your quality of
life.
To figure out your retirement costof-living, experts suggest you should
anticipate needing about 70% of what
you currently live on to get by when you
reach retirement age. The reason for that
drop is that you won’t be commuting or
17
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going to as many work events. You’ll
generally scale back commitments as
you age. Some advisors do caution that
you should think about your goals thoroughly, so that you have enough money
to do whatever you desire. You may
want to travel or maintain club memberships, which can be just as costly if not
more than they are now.
While you’re contemplating your
future, it’s also important to focus on
the present just a little bit. Retirement
saving starts with understanding and
evaluating your current financial picture.
Something you can do is start a spending log to see just where your money is
going. This may also help you envision
living off that leaner income later on. If
you have a frugal lifestyle now, it will
be easier in retirement. But, if you’re
spending every penny you earn, perhaps
it’s time to see where you can scale back
a bit.
As you figure out your retirement
plan, a financial professional can help
you solidify your goals and find the best
way for you to save for your retirement
dreams. Financial advisers will usually
offer a free consultation and your local
bank will have someone who can guide
you and answer any questions you might
have.
Whether you decide to live right
where you are, spend your retirement
traveling or play golf every day, a qualified professional can help you figure out
what your saving options are, and help
you choose the best ones based on your
retirement plan.

from pre-tax salary, and the funds grow
tax-free until withdrawal. Participants in
a 401(k) plan generally have a number
of different investment options, usually
a 401(k) plan generally have a number
of different investment options, usually
from a menu of mutual funds. These
funds typically include a money-market
fund, bond funds of varying maturitiesshort, intermediate, long term-and various stock funds.
Plans similar to a 401(k) include a
403(b), offered by nonprofit organizations such as hospitals, schools and religious organizations and a 457(b), which
is exclusive to government employees.
Whatever the case may be, if your
employer offers you a chance to save
directly, take it. It’s one of the easiest
ways to prepare for retirement.
If your company doesn’t offer a
retirement plan, or if you’d like to put
away even more for retirement, an IRA
is the next option to consider. There are
two types: a traditional IRA offers taxdeferred growth, meaning you pay taxes
on your investment gains only when you
make withdrawals, and, if you qualify,
your contributions may be deductible; a
Roth IRA, by contrast, doesn’t allow for
deductible contributions but offers taxfree growth, meaning you owe no tax
when you make withdrawals.
If you are offered a retirement-savings
plan through your workplace, use it. If
not, ask a financial advisor to set up the
IRA that works best for you. You’ll be
surprised how easy it is to get started
once you understand your options.

Learn Your
Retirement Options

Health Matters

There are two main types of formal
retirement savings-Individual Retirement Accounts (IRAs), and employersponsored retirement plans, which
include traditional pension plans and
defined-contribution plans, such as
401(k) and 403(b) plans.
A 401(k) is the most common plan
that is funded by employee contributions. These contributions are taken
18

Savings plans will set you up for
living expenses, but what about health
care as you age? Most health insurance
doesn’t cover custodial (nursing-home)
care. Accounting for this in your initial
retirement plan will make things less
burdensome for you and your family.
If you’re unprepared for such eventualities, your entire savings could vanish.
Long-term care insurance may not be a
concern for most people starting out, but
it should be. Another thing to be aware

of is that early retirement may leave
you in the lurch when it comes to health
coverage.
“People who plan to retire before age
65 need to pay special attention to the
issue of health insurance,” says Ellen
Hoffman, who writes a regular retirement column for BusinessWeek. “Many
employees will not get any retirement
health coverage from their job. Retiring before Medicare eligibility at 65
will require paying for your own health
insurance, which could be prohibitively
expensive. Also, the cost of Medicare
has been rising and is likely to continue
to go up.”

Diversity Is Key
There are many ways to make your
money grow as you patiently wait for retirement. Diversification is an important
consideration when investing, be it in
stocks, bonds, mutual funds or anything
else.
Younger savers can invest more aggressively, but shop around for funds
with more of their assets in equities
(stocks). For example, T. Rowe Price’s
2010 fund includes about 65% of its assets in stocks, while Fidelity’s 2010 fund
invests only about 50% in equities. Remember, if you invest too conservatively
for fear of losing some of your principal,
you may not reach your goal. However,
some experts advise caution. As you
age, you’ll want more of your money
in bonds and money-market accounts.
These have lower returns than stocks,
but they also have far lower volatility.
By anticipating your needs in all areas
of your retirement, you can simplify
what is a daunting process. Make a
budget of your spending habits, look
into any retirement plans your company
offers and talk with a financial advisor
about your options. Even with these
seemingly small steps, you’ll be on the
path to future security.

Photo credits:
Goodluz / Shutterstock.com
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Certified Leadership Program (CLP)
Insurance Professionals Certified Leadership Program , CLP, provides individuals a premier
learning program to develop essential leadership skills for career development. The program
consists of 4 modules encompassing 17 course topics.
Individuals completing the entire program are eligible to apply for the Certified Leadership
Professional (CLP) designation.

Certified Leadership Professional (CLP) Desigination

Applicants must renew their designation every two years by taking an 8 hour update class.
New designee requirements:
• Must have current active membership in
Insurance Professionals.
• Must complete entire Leadership education
program.

Renewal requirements for existing designee:
• Must maintain continuous active
membership.
• Must complete 8 hr. designation update
class.

Learn more under Education and Training - Course Offerings at
www.insuranceprofessionals.org
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Understanding
Your 401k
By: Edwin Ivanauskas

A

401K is a retirement plan
sponsored by your employer. It is a
defined contribution plan where you
contribute a certain portion of your
income into the account. 401K accounts are popular because of two main
reasons.

20

As a retirement investment, the 401K
has both advantages and disadvantages:

Pros:

• Tax deferred until withdrawal.
• Possibility of additional contributions
from employers

Cons:

• Withdrawal penalties of 10% with
certain exceptions.
• Lack of liquidity if the contributor
needs the money for another
purpose.
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strong incentive to deposit into the 401K account
because of the increase in assets gained if employers
match the deposit.
The tax deferment option can be advantageous because retirees generally require fewer expenses than
during their career so can live off of a smaller yearly
income. This drives them to a lower tax bracket so
they have to pay less on the withdrawals from their
401K than they would have paid during their working
years.
Although a 401K is an employer provided benefit, if you were to change employers and your new
employer has a 401K plan, you can transfer your old
401K plan to the new employer. If your new employer does not offer a 401K plan, it can be transferred
to an IRA at another institution or the old employer
may charge a fee to keep the 401K managed through
them.
The money deposited in a 401K is distributed
among a variety of assets that could include stocks,
bonds, mutual funds, money market funds and others.
The options available are based on the specific plan
your employer allows and the proportion of funds in
each can be regulated by the contributor manually.

Deposit Limits
401K contributions are limited to a maximum of
$16,500 a year in 2009. People age 50 or older are allowed an exception to this limit in the form of “catchup” contributions. These catch up contributions
are limited to $5,500 in 2009. These limits are also
imposed if more than one 401K (such as a traditional
and Roth) are owned by the same person, there can
be no more than $16,500 contributed to both accounts
combined. These limits are set by the IRS and can
differ from the limits set by your employer’s plan
which may limit it based on a % of yearly income.

Withdrawing Funds from a 401K

Benefits of a 401K
First is is a tax deferred plan, as an example lets say you put $4,000
dollars into the account over a year and earned $54,000 that year, only
$50,000 would have to be claimed as income. On the other hand, the
benefits upon withdrawal once you’ve retired are taxed as income.
Second, employers may offer a matching contribution giving you a
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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The current age requirement to begin withdrawing funds from a 401K is set at 59 ½. At this point
withdrawals can freely be made with no penalty, but
an income tax must still be paid. If withdrawals are
made before this point, there is a 10% tax added on to
the income tax for the withdrawal.
There are a few exceptions to this rule. Some plans
may allow the employee to take a loan out from their
401K plan. Loan conditions can vary greatly based
on individual plans offered by employers but won’t
exceed 5 years and will be a reasonable income rate.
The income is then paid back and added to the 401K
account but does not get the tax deferred treatment
that regular deposits get.
In addition to the available loan, 401K plans will
21
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not suffer the 10% withdrawal fee if the
contributor dies, is disabled or cannot work any longer. If upon leaving
the employer which holds the plan, the
employee cannot find another plan to
transfer the funds to such as an IRA or a
new 401K, the funds can be distributed
without penalty.

employees and are the major source
of retirement income for 44% of all
workers. It is important when planning
for retirement to understand the different options available and fitting them to
your personal preferences.

Finantage is independent of the
financial services and banking indusTypes of 401K plans
tries. This allows us to provide honest
and accurate information directly to you
All of the above information was in
without forcing you to endure a sales
reference to a traditional 401K plan,
pitch. We use this independence to give
the following is a list of non-traditional
you a financial advantage whether you
401K plans available and how they difare buying your first home or you are
fer from the traditional plan.
setting up a retirement fund. You can find
the original article here: UnderstandRoth 401K
ing Your 401k (http://www.finantage.
com/401k).
A Roth 401K differs from a traditional
You can read more about how a 401K
401K primarily in that it is does not have fits into saving for retirement and retirement investing at http://finantage.com/
a tax-deferred contribution. This means
that an income tax is paid on all income investments.
before the contribution is made but at
the time of withdrawal, no income tax is Photo credits:
paid. There are additional restrictions as- Kinga / Shutterstock.com
sociated with a Roth 401K. The $16,500 udra11 / Shutterstock.com
limit is imposed on a combination of
traditional and Roth 401K that an employee may have so they cannot invest
$16,500 in two separate accounts.

SIMPLE 401K
This is a type of 401K plan available
to companies with 100 or fewer employees. The employees eligible must have
received at least $5,000 in pay from the
company in the last year. Traditional
401K plans have a requirement for the
employer to test whether the higher
compensated employees in the company
are being treated as equally as lower
paid employees. The SIMPLE 401K
eliminates those testing requirements
so allows small businesses to provide
retirement benefits to their employees
without high costs. One difference is
that the SIMPLE 401K has a lower limit
of $11,500 contribution per year in contrast to the $16,400 limit in a traditional
401K.
401K plans are popular among
22
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How to
Choose and
Have the
Type of
Retirement
You Really
Want!
By: Cynthia Barnett

O

k, let’s face it. Everyone’s
perception of retirement is different.
Some people think that retirement is
a time to withdraw and relax from the
hustle and bustle of everyday life. They
see it as a time to enjoy low-keyed activities that truly make them happy. Activities
like traveling, sleeping, watching television, writing a book, reading magazines,
spending quality time with their grandchildren, watching foreign films, going
on lunch outings, etc. On the other hand,
some people view retirement as a totally
24

different opportunity. They see it as a
time to get busy. A time to pursue lots of
high keyed activities like playing tennis, going to the health club, attending
Jazzercise classes, etc. They see it as a
time to redirect their career path through
paid or volunteer work. They see it as
an opportunity to enhance their previous
work related skills. There is still another
group that takes a “middle of the road
approach” and sees retirement as a time to
relax while pursuing worthwhile activities. Regardless of what your vision of

retirement entails, we’ve created this
article to help you. In this article, we’ll
discuss 7 proven steps to help you choose
and have the type of retirement you want.
So, sit, back, relax and learn how to make
your retirement a personal success story.

1.

Decide to retire and make a
decision to do so. First and
foremost, you must have the desire
to retire. You don’t just retire because
someone else has retired or tells you that
it is a good thing and come out there

TODAY’S INSURANCE PROFESSIONALS • WINTER 2012

Winter_2012_Magazine_1-24.indd 24

12/3/2012 2:31:03 PM

you that it is a good thing and come out
there because they’re retired. Instead,
you must have the burning desire to
retire and want to make your vision a
reality. This is because retirement is an
individual decision and if you follow
your own mind, you’ll know when your
time has come.

school right now so that you can slowly
transition into this new relationship
endeavor.

5.

Dr. Cynthia Barnett is a ”refired” educator who had reinvented her life moving
from the school house to an entrepreneurial venue. She is the author of “Stop
Singing the Blues: 10 Powerful Strategies for Hitting the high Notes in Your
Life, and a Retirement Lifestyle Specialist. She was recently interviewed by Time
magazine for their article on women in
mid-life who have reinvented themselves.
If you are ready to “RE-FIRE” your life
and not retire give me a call at 203-8559714 or 1-888-494-4945
www.refiredontretire.com

Transition into retirement.
Fifth, get ready to transition|
into retirement. For instance, if
you’re the type of person that visualizes
retirement as a time to relax but you’re
Visualize yourself as a
currently a workaholic then you should
happily retired person.
transition into a more relaxing life. You
Second, take some quiet time
can do this by slowly downshifting your
and truly visualize yourself as a retired
extended work hours and begin pursue
person. Figure out whether you would be more leisurely activities until you are
happier being busy and active or relaxed comfortable resting more and working
and living the simple pleasures of life or less.
a combination of the two. Then, figure
Photo credit:
out if you’ll try new and challenging
Take steps to make your
Kinga / Shutterstock.com
things. In essence, you must figure out
vision a reality. Sixth, be
what truly makes you happy and what
willing to put forth the effort to
will bring you joy and personal satisfac- make your vision a reality. For instance,
tion.
let’s say that your vision is to become a
gourmet cook but you don’t necessarEvaluate current lifestyle
ily have the skills. Well, you can obtain
and make necessary changes. them. You can go to cooking school,
Third, evaluate your current
watch cooking shows, and really hone in
lifestyle, financial situation and then de- and enhance your skills. You can learn
cide whether your retirement income will how to prepare gourmet meals if you reprovide you with enough money to sup- ally want to do so.
port your current needs. If not, are you
Enjoy yourself. Last but not
willing to make any financial lifestyle
least, have a great time. Be
changes to sustain your current lifestyle?
confident in knowing that your
Are you open to changing your lifestyle?
Are you willing to work part or full time retirement can be successful if you make
it so.
to achieve your financial goals? Once
you’ve done this, evaluate your current
In conclusion, you can successfully
lifestyle to see how it fits with your new
plan. For instance, are you currently do- choose and create the type of retireing things in your life that will make the ment that you truly want by desiring to
retire and making the decision to move
transition to retirement easier? If your
forward with your plans, visualizing
primary goal is to make a difference in
yourself as a happily retired person,
the world, are you currently engaged in
evaluating your current lifestyle and
any meaningful volunteer activities? If
making necessary changes, planning
not, why not?
your retirement and working with your
plan, transitioning into retirement, and
Plan out your retirement.
Fourth, you’re now ready to
getting in a mindset to enjoy being
plan out your retirement. With retired. By following these steps, you’ll
a firm sense of your current finances and enjoy the retirement that you’ve always
retirement goals, you can now plan how dreamt about.
you’ll spend your days. Be very specific
about how you intend to spend your
time and how you’ll accomplish all of
your goals. For example, if you intend to
strengthen the bond with your grandchildren during retirement, perhaps you can
plan a weekly play date with them
or volunteer to pick them up from

2.

6.

3.

7.

4.
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Feature

What You Need
to Know About
Retirement
Investing
By: Edwin Ivanauskas

Traditional Investments
Used for Retirement
Investing
Saving for retirement is similar to
26

saving for other things in that you have
similar investment options. Here is a
run-down of the traditional investments
and how they can work as retirement

investments.
Stocks
Stocks provide the highest potential
growth of all retirement investments but
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also come with the highest potential risk. downturns in the market.
A higher allocation of stocks is best early
Bonds
in your career when there is plenty of
As a retirement investment, bonds
time before retirement to deal with any
provide a lower growth rate than stocks
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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but are much less risky in an economic
downturn. It is a good idea when saving
for retirement, to increase your allocation into bonds while decrease retirement
investment allocation of stocks.
Mutual Funds
Mutual funds encompass a wide range
of different types of funds available.
This can include anything from an actively managed fund to an indexed fund.
Actively managed funds will typically
invest in a mixture of both bonds and
stocks in an attempt to beat the market.
Index funds are cheaper because they are
not actively managed and attempt to hold
stocks or bonds as a mirror of the market
and tend to perform close to the performance of the market.
As a retirement investment, mutual
funds can be a good way to diversity
your portfolio without the micromanagement that may be involved. Mutual fund
allocation decisions should be made
based on what types of stocks or bonds
they invest in along with what type of asset allocation there is within the mutual
fund itself.
Retirement Investing with
Retirement Accounts
When saving for retirement, you have
a few tools that are not available for
other type of investments. These retirement accounts are built specifically to
support your retirement investing. Here
is a quick rundown of the different types
of retirement investment accounts available.
401k
The 401k is an employer sponsored retirement investing account. Like all three
of these investments, it is tax-deferred
meaning that you are not taxed on the
funds you place into these accounts until
you withdraw them. 401k is the most
popular retirement investment account
and should be exhausted first because
of the potential for employer deposit
matches or contributions. There is a limit
of $16,500 a year that can be put into
your 401k.
IRA
An Individual Retirement Account
(IRA) is similar to a 401k with the tax
deferral feature. It only has a $5,000
yearly contribution limit and there is no
chance for employer contributions. Once
your 401k has been fully contributed to,
you should put remaining money into
27
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Feature
your IRA until the limit is reached.
Annuities
Retirement Annuities are offered by
life insurance companies and have very
high fees of around 3% a year. These
instruments should only be used for retirement investing if the specific features
offered are worth the 3% fee. These
retirement investments are rather heavily
pushed by financial salespeople because
of the very high commissions they
provide. Make sure you are informed
before diving headlong into something
that could very well be a poor retirement
investment choice for you.
Asset Allocation Strategies
Asset allocation for your retirement
investing should depend primarily on age
and distance from retirement. It is always
a good idea to have a mixture of different retirement investments rather than
focusing exclusively on one so you can
diversify your portfolio and control for
risk more effectively.
There are three phases of your life you
should focus on when allocating your
retirement investments.
Early Career
In your early career you want to build
up your wealth through investments as
quickly as possible. You also have a
long time before retirement giving you
ample room to regain any losses in the
market. This is the time where you want
to allocate the largest percentage of your
retirement investments into high growth
investments such as stocks. Always
make sure to diversity and not put all of
your retirement savings into just a few
stocks to avoid unnecessary risk.
Mid Career
The middle of your career is when you
want to start reducing your risk as to not
wipe out a large portion of your retirement savings when you are preparing to
retire. This phase is around 7-20 years
before you are preparing for retirement.
The range is rather large because as with
all retirement investing, it depends heavily on your circumstances and we can
only give general guidelines and things
to consider.
At this point you want to tone down
the level of allocation put into high risk
and high growth retirement investments
28

as stocks. It may be tempting to keep a
large portion there for the high potential
growth, but if a market downturn similar
to this recent one hits you at a bad time,
you may have to spend more years
working to make up those losses or deal
with a reduced income or running out of
money upon retirement.
Retirement
At this point of your life, you should
already have a healthy amount of retirement savings due to your smart retirement investing. The goal at this point is
to protect the money you have from loss
and also from inflation. It is not enough
to just put it into a bank account because
your retirement savings will be chewed
up by the average inflation rate of 3%
per year.
To meet this goal you want to have a
portfolio more heavily allocated to retirement investments that will hold your
wealth steady. This means less in stock
and more in bonds and indexed mutual
funds.
Withdrawal Strategies
Upon retirement you will have your
nest egg of retirement savings, but what
is the best way to make it last? The general rule based on studies is that withdrawing 4% of the total each year and
increasing the percentage with inflation
is likely to net about 30 years of income
from your savings. We can’t predict how
long we will live so this step can be very
difficult because if you live longer than
expected you may run out of funds.
Additionally, if you are hedging
against inflation in your account, there
will still be upturns and downturns in
the market. Not enough to wipe out your
retirement savings but there will be fluctuations. To compensate, you can withdraw more of your retirement savings in
boom periods and less in bust periods.
Withdrawal from your retirement
savings can be further supplemented by
other income sources. This could include
a small business run by the retiree as
a hobby / income source. The retiree
can also work a part time job to bring
in more money to allow the retirement
investments more time to grow.
Conclusion
There are a variety of retirement

investments available for the different life circumstances someone may be
in. This article gives you an overview
of your options and different things to
consider when planning your retirement
investments. It may be a good idea to
hire a professional financial planner to
help you assess which retirement investments best fit your life. Make sure this
is a legitimate financial planner and they
aren’t trying to sell you on things you
don’t need to inflate their commission.
The best protection against that is having
base knowledge of the different options
available yourself to avoid any major
pitfalls. Saving for retirement is a very
involved process and you should make
sure you are putting in the time necessary to pick the best plan for your own
retirement investing.
Finantage is independent of the financial services and banking industries. This
allows us to provide honest and accurate
information directly to you without forcing you to endure a sales pitch. We use
this independence to give you a financial advantage whether you are buying
your first home or you are setting up a
retirement fund. You can find the original
article here: Understanding Your 401k
(http://www.finantage.com/401k).
You can read more about how a 401K
fits into saving for retirement and retirement investing at http://finantage.com/
investments.
Photo credits:
Pam Garland / Shutterstock.com
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At Issue

Top 10
Tips for
Running
a Great
Meeting
By: Jean Kelley

A

ny meeting you conduct at work is
a reflection of you. What kind of
image are you portraying? Professional,
on-target, and efficient? Or unprepared,
unproductive, and ineffective?
Unfortunately, few people receive
formal training on how to conduct a
great meeting, and this lack of training is
apparent in corporate conference rooms
across the country. Between meetings
that ramble on with no agenda and no
action steps to participants feeling bored
and questioning why the meeting is even
30

taking place, it’s no wonder that so many
people dread going to meetings.
In order to conduct a meeting that
boosts your credibility and helps you
achieve the company’s goals, keep these
top 10 meeting tips in mind.

1. Know If You Really Need a
Formal Meeting at All
Before sending the meeting invites,
define why you’re having the meeting.
Is it really necessary? Is there another
way to accomplish the result? If you

have a small department or group of
attendees, perhaps a “stand up” meeting
will suffice. In this case, you simply get
everyone to gather in the hall, say what
they need to know, and then everyone
disbands within five minutes. It’s a
quick, painless, and highly effective way
to get a message out.

2. Set Expectations Prior to
the Meeting
If a meeting is indeed necessary,
create the agenda and send it out prior
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set an hour for the meeting, chances are
the meeting will drag on to fill that time
slot. To keep this from happening, announce at the onset, “If we get through
this agenda before the adjournment time,
we all get to leave early.” Make that the
goal, not the posted adjournment time.

5. Allow Conflict
If the goal of your meeting is to solve
a problem, then conflict is inevitable.
Welcome it. A good facilitator will
recognize when emotions get too high
and will step in to keep the meeting on
track. But don’t strive to avoid conflict.
Nothing gets solved without first having
a conflict of ideas.

6. Assign Action Steps
In a perfect world, people would
100% self-manage. We don’t live in a
perfect world. That’s why the meeting
leader needs to wrap up the meeting by
summarizing the key points and then
assigning the action steps. Decide who is
going to do what and by when. Also determine how everyone will follow up on
the action steps. Who is holding people
accountable for doing what needs to get
done? The more follow up and accountability you have, the more likely you are
to accomplish the stated goals.

7. Delegate the Meeting
Responsibility

to the meeting so people are clear on
what’s going to be covered. If multiple
topics are on the agenda, include a time
allotment for each item. Also list a meeting adjournment time…and stick with
it. The more detailed you are, the more
professional you look.

3. Facilitate Well During the
Meeting
The facilitator’s job is to keep the
meeting running smoothly, to make sure
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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everyone gets a say, and to lead people
through areas of conflict. Realize that
no meeting “runs itself.” You need to
lead people through each segment of the
agenda and work for a resolution to each
area of discussion.

Just because you’re a department or
company leader doesn’t mean you have
to lead every meeting. Delegate some
meetings to others so they can gain experience in this critical skill. If you don’t
feel comfortable delegating the entire
meeting, delegate a part of the meeting
that’s focused on a specific topic. Give
everyone a turn to develop their meeting
prowess.

8. Know When to Lead and
When to Participate

When you do delegate a meeting, or
when you’re attending someone else’s
meeting, resist the urge to “take over”
4. Beware of
the meeting. Of course you can be an acParkinson’s Law
tive participant and state your opinions,
As you facilitate, keep Parkinson’s
Law in mind: “Work expands so as to fill but let the other person do their job and
have the spotlight as the leader. They
the time available for its completion.”
The same is true for meetings. If you’ve may not run the meeting exactly like you
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At Issue
would, but it’s their meeting. Let their
own leadership style shine.

than the agenda. For example, if the
meeting takes place around a holiday,
put out some holiday candies or small
decorations that people can take. Or, if
9. Always Let People
the topic is dull, like a production and
Out Early
drilling report meeting, give people
Remember when you were a kid and
small hand clappers (hand shaped noise
the teacher let you out of class a minute makers that you shake and they make
or two early? Chances are you liked
clapping noises). Tell everyone, “If I say
that teacher and didn’t mind going back something good, pick this up and make
to his or her class. Adults are the same
some noise.” Do what you can to make a
way. The minute you start going over the dull meeting memorable and fun.
stated adjournment time, people disengage and tune out. Instead, let them out a
few minutes early. If you’ve followed all Make Your Meetings Work
Meetings don’t have to be something
the other points mentioned thus far, an
people
dread. When you implement
early adjournment should be possible. If
these
10
tips for your future meetings,
your meeting topic still has loose ends,
you’ll
gain
a reputation for being an
address those key items with the needed
effective
meeting
facilitator. And rather
parties privately. Keeping everyone in
than
being
viewed
as time wasters, your
the meeting to address final points that
meetings
will
actually
get things done.
don’t pertain to the group as a whole
leaves people frustrated and bored—not
the kind of last impression you want.

Jean Kelley, author and entrepreneur,
is the managing director of Jean Kelley
Leadership Alliance whose faculty and
Trainers have helped more than 750,000
leaders and high potentials up their
game at work in the US and in Canada.
For information on keynotes, in-house
programs, or customized training, email
jkelley@jeankelley.com or go to www.
jeankelley.com.
Photo credits:
Andrey_Popov / Shutterstock.com
Sergej Khakimullin / Shutterstock.com

10. Most important…
Have Fun!
Meetings have a reputation for being
boring and uninspiring, so give people
a chance to leave with something other
than the agenda. For example, if the
meeting takes place around a holiday,
put out some holiday candies or small
decorations that people can take. Or, if
the topic is dull, like a production and
drilling report meeting, give people
small hand clappers (hand shaped noise
makers that you shake and they make
clapping noises). Tell everyone, “If I say
something good, pick this up and make
some noise.” Do what you can to make a
dull meeting memorable and fun.
Make Your Meetings Work
Meetings don’t have to be something
people dread. When you implement
these 10 tips for your future meetings,
you’ll gain a reputation for being an
effective meeting facilitator. And rather
than being viewed as time wasters, your
meetings will actually get things done.

About the Author
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Association News

NEW CPIWS, CPIMS AND ciIPS
New Members from September 19, 2012 – November 14, 2012.

REGION I
Heidi Bartlett
Jamie Grant
Tammy Metivier
Marlene Swiderski

REGION III
Melissa Carpenter
Vickie Harmon

REGION IV
Rebecca Goodrich
Karen Tribby

REGION V
Samantha DeBates
REGION VIII
Debra Spencer

Welcome
nEW mEMBERS
New Members from September 19, 2012 – November 14, 2012.
REGION I
Sabrina Aburabia
Jeanine Banks
Maureen Bashaw
Judith Chapman
Alicia Christensen
Sandra Ferreira
Kathleen Geddis
Rachel Hernandez
Marian Hildreth
Heather Kirkbride
Cynthia Klimm
Lauren Kornutick
Joanna Kurek
Donna LaBree
Carmella Limongelli
Stephanie MacCatherine
Angela Mancini
Sharon McGruder
Teresa O’Toole
Merval Porter
Kathleen Quirk
Maxwell Rosenthal
L Anne Savo
Sherry Scarpelli
Dawn Schaefer
Diana Schmidt
Julie Sherlock
Adrienne Spear
Mary Tsiakalis
Theresa Walsh
Samantha Walski

REGION II
Kathy Benfield
Joyce Halstead
34

REGION II
Angela Kidd
Samantha Lauck
Megan McConnell
Susan Myers
Barbara Pritchett-Shank
Kevin Reed
Judith Taylor
Ashley Tolley

REGION III
Melissa Callahan
Rosa Ciuro-Viera
Maria de L. Zayas-Romero
Susan Depasquale
Carolyn Ford
Enid Gonzalez-Gonzalez
Kim Hanberry
Nancy Hanson
Todd Kammerzell
Kris Marshall
Ben Pendarvis
Mary Pinner
Angelita Rivera Melendez
Glorimil Santiago-Marrero

REGION IV
Heather Allen
Cindy Becker
Sara Beining
Susan Bellman
Jason Brown
Cortney Brugh
R J Coleman
Bonnie Conroy

REGION IV
Eddie Dreyer
Diane Gregory
Charlotte Hall
Gayle Harman
Matt High
Annette Hirschy
Carolyn Kanalos
Tina Lawson
Steven Mansfield
Karen Martin
Lee Mathewson
Jan McCabe
Callie Miller
Cindy Powell
Patty Rank
Tammy Saxton
Janel Schlatter
Tina Warnecke
Rebecca White
Melissa Williams
Nancy Wollenhaupt

REGION V
Breck Rooney
Candice Sayler
Catherine Sebolt
Scott Stearns
Clint Vickers
Tanya Walker
Kelsey Wolken

REGION V
Linda Bendele
Jeremy Collins
Theresa Eimerman
Aly Fields
Angela Gage
Kristin Geppert
Trina Johnson
Sarah Leet
Kelli Lewis
Grace McCabe
Mark Nienow
Stacie Roloff

REGION VII
Robin Domoracki
Candi Edmundson
Lori Granberg
Suzanne Hay
Arlin Pacheco
Kim Smith

REGION VI
Sandra Charles
Craig Cheney
Vivian Dodson
Courtney Donato
Rachel Goff
Taylor Johnson
Penny Lieber
Kim McCormick
Brigette Ratzlaff
Nancy Sylvester
Nicole Williams

REGION VIII
Jessica Christensen
Betty Duke
Juliette Gamini
Brenda Grow
Farhad Hanasab
Alvin Hardridge
Jocelyn Harris
Tami Horwath
Maria Jasmin Jimenez
Briana Martin
Jose Olivares
Carol Renfro-Demmon
Wendy Stewart
Alan Troop
Chie Valcarcel

REGION IX
Joni Candey
Margaret Cassidy
Lisa LeBlanc
Dustie Mulvany
Tiah Smith
Kara Tisthammer

REGION VIII
Jessica Christensen
Betty Duke
Juliette Gamini
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Join Us at the
2013 Insurance Professionals’
Annual Convention
Orlando, Florida
June 6-8, 2013
Caribe Royale Orlando
2013 Pricing

Tentative Agenda

Convention Registration Rates

Thursday, June 6, 2013

Full Registration (all events)

Education Workshops - 8:00 a.m. - 5:00 p.m.
Exhibit Hall - 3:00 p.m. - 9:00 p.m.
Convention Briefing - 5:00 p.m. - 6:00 p.m.
Welcome Party - 6:00 p.m. - 9:00 p.m.

$395 - until April 15th
$495 - April 15th - May 16th
$525 - May 17th - June 8th
Room Rates
Queen Double or Standard King

$119
Kind Deluxe

$139
*Additional Adults $15 each, per night

Friday, June 7, 2013
Education Workshops - 8:00 a.m. - 12:00 p.m.
Exhibit Hall - 11:00 a.m. - 1:00 p.m.
Exhibit Hall Lunch - 12:00 p.m. - 1:00 p.m.
CWC Speak-off - 1:30 p.m. - 3:00 p.m.
Business Meeting - 3:00 p.m. - 5:00 p.m.

Saturday, June 8, 2013
Business Meeting with Keynote - 9:00 a.m. - 11:30 a.m.
Awards Lunch - 12:00 p.m. - 2:00 p.m.
Dessert Reception - 2:00 p.m. - 3:00 p.m.

The convention registration form will be available on the
association website in late January.
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Workplace Issues

Office
Relationships:

The Different
Shoes You Have
To Fill
By: Sharon Bennett, BA, BSN

I

n today’s business world your life is
bombarded with constant requirements
for your time, energy and mind. Balancing all the varied facets that affect your
life can prove to be complex, but it is
36

an absolute necessity. Not doing so can
mean the difference between a positive
or negative outcome. Everyone has different roles to fill at the office, sometimes all at once; whether it’s the boss,

the colleague or the subordinate. How
you handle these relationships is like
slipping into a different pair of shoes.
Sometimes a person has to try many
different shoes before they find one pair
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and feel as if they make a difference.
Your management style can be that of
the authoritarian; but that won’t earn
you the loyalty and respect of your
subordinates. That’s compliance out of
fear! Regardless of your position in your
organization, there is always someone
above you.
Motivate your staff to get involved via
a model of mutual respect and collaboration, not a, “My shoes are bigger than
your shoes” attitude. That’s ego, which
is temporary and accomplishes nothing
permanent. Learn how to speak to others in a non-condescending manner. Be
attentive and ask questions. Thank your
colleagues and subordinates regularly,
and encourage them to research and explore their own ideas. Make a concerted
effort to engage your employees on a
regular basis and reward their successes.
You never know when someone will get
promoted, either above you, or along
with you. Be a boss you would want to
have.

THE COLLEAGUE
Similarly, respect your coworkers – strive to get along, don’t blur too
much the line between coworkers and
friends. Respect is the key! Have respect
for your boss and your coworkers, but
also have respect for yourself – champion your work, but don’t be afraid or
angered by constructive criticism; use it
to make positive changes and improvements. Don’t give into temptation to
gossip about your boss, or your coworkers. No one likes the office gossip. Those
words will come back to haunt you.

THE SUBORDINATE

that fits their personality, business style
and budget.

THE BOSS
The way a boss should relate to their
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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colleagues and subordinates is to treat
them with respect and as partners in the
business in which they work. Employees perform better if they have a vested
interest in the company, are respected,

Every level of employment is an
integral part of that company’s success.
Knowing the different personalities and
how they function can help you to succeed; set yourself and your organization
up for success by recognizing everyone’s individual personality traits and
place them in positions where they will
thrive. Look for qualities in others that
you admire and emulate them. Companies lose millions of dollars a year in
employee illnesses or sub-par work, a
major setback, likely because many employees feel no allegiance to the team,
or feel as if they are not a pivotal cog in
37

12/3/2012 2:30:17 PM

Workplace Issues
the organization. Brainstorm ways that
the company can get more participation
via inspiration, and move others to work
as an integral unit for the betterment of
the whole by moving towards wellness.
Come up with strategies to motivate and
inspire your office by decreasing stress
and anxiety. Ask them what they want.
Sometimes a person has to try many
different shoes before they find one pair
that fits their business style, personality
and budget. Everyone moves through
these roles in their career, remember
what you learned and keep healthy
relationships in the office. Step into your
perfect pair of shoes by stepping into a
better life; a life that you take control
and responsibility for.

38

With a desire to help others heal
emotionally, be healthy and realize their
full value, Sharon Bennett, BA, BSN, has
been a motivational health and wellness
consultant for nearly 16 years. She is
the author of the Shoe Fetish Series,
the International Library of Poetry’s
Editor’s Choice Award 2001 winner, a
member of the National Speakers Association and the National Association of
Professional Women. For more information see ShoeFetishMovement.com,
call 888-321-9604, or email ShoeFetishMovement@yahoo.com
Photo credits:
Artens / Shutterstock.com
StockLite / Shutterstock.com
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Marketing Perspective

Does
Your
Product
Have a
Lasting
Story?
By: Jim Signorelli
y the late 1960s, Xerox had
B
risen to become a highly successful

established brand names to help them
introduce new products. Chiquita had
to admit defeat after trying to convince
global brand. Having a Xerox machine
us that Chiquita stands for more than
in the office became a necessity. Now,
bananas. Country Time Lemonade was
with a well-established name, they decided to cultivate other ambitions. Xerox forced to stop trying to sell Country
Time Apple Cider. Ponds barely got out
wanted to get into computer technolof the starting gates with Ponds toothogy and data processing. The company
spent many years and millions of dollars paste before it quit. There are thousands
of stories like these.
before it finally threw in the towel.
But one could argue that Apple is
It should come as no surprise that
once a brand is strongly associated with proving to be the exception as it has
gone from a brand of computers to a
a certain product, it is difficult, if not
brand of phones, iPads, televisions, and
impossible to change perceptions. Yet,
who-knows-what’s next. Nike is yet
marketing history is rife with examples
another exception as it has grown from
of companies expecting their well-

40

making running shoes to becoming a
successful seller of athletic equipment
and apparel. Branson keeps adding to
the list of products with which his brand
Virgin is helping make successful. How
does this happen?
It happens because Apple has never
been just a company selling computers,
Nike has never just been about selling running shoes and Virgin can sell
just about anything it wants to. Why?
Because they aren’t selling brands, they
are selling stories.
A brand has one layer, a brand story
has two. Both have outer layers consisting of functional benefits or the results
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brand’s inner layer to be associated
with the value of simplicity, yet another
when your customer is presented with
too many buying restrictions. What you
believe and what you do must be inextricably linked. Keep in mind that the truth
behind your brand story is constantly
being scrutinized via social media. Your
truth must therefore be demonstrated
and reinforced through every point of
contact. Inconsistency is the bane of
authenticity.

Audiences Don’t Care
What You Think Your
Inner Layer Is

that can be achieved by using a given
product. However, the brand story has
an additional inner layer that gives it
distance and longevity. It’s like the golf
ball’s compacted core that keeps it in the
air longer than a tennis ball when hit.
The brand story’s inner layer is more
than just air. It’s made up of very real
values and beliefs.
When we buy brands, we buy products differentiated by function. When we
buy brands that have become stories, we
buy important meanings.
If your brand is nothing more than
an outer layer, no doubt, growth has an
expiration date. The good news is that
TODAY’S INSURANCE PROFESSIONALS • WINTER 2012
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it’s never too late to find and communicate your brand’s meaning, perhaps
something Xerox should have thought
about before trying to sell computers.
That said, there are some challenges that
must be met:

Your Inner Layer Must
Be Authentic
It’s one thing for your brand’s inner
layer to be associated with the value of
‘wow service.’ But that value is quickly
devalued when a customer is put on
hold for 20 minutes waiting to talk with

They care about what they think it
is. Unlike outer layers, inner layers are
more a function of what your audience
sees for themselves as opposed to what
you tell them to see. When we purchase
a given brand, in effect we are hiring it.
How much credence would you put in a
job candidate who proclaims, “I believe
in teamwork” or “I value hard work”?
It’s not enough to be told what someone
believes. That belief must be shown or
demonstrated.
Too often, we see advertising tag lines
like, “excellence is all around you,” or
“where service matters.” However, the
best brands don’t get in their own way
with brag and boast statements of selfdescription. Instead, they communicate
their inner layers through mantra’s like,
“Think Different,” “Just Do it,” or “Never Stop Exploring,” ideals that resonate
with existing beliefs that their audiences
share. These are more than just tag lines.
They are true theme lines that speak to
the significance of their brands’ stories.

Your Brand Must Solve
Problems and Provide
Opportunities
But if all you’re doing is telling prospects about what your product does and/
or how it does it is better than similar
products, you are telling them a story
that is all plot with no important theme.
To standout as special, your brand must
complete the story with the consistent
proof of your brand’s belief system. Ev41
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Marketing Perspective
ery product then becomes a new chapter
of a bigger story. Think story, not brand
or product and you’ll last longer and go
further.

5000 list three years running. Jim is also
a speaker and author of the best-seller,
“StoryBranding: Creating Stand-Out
Brands Through the Power of Story.”
Visit www.jimsignorelli.com for more
information.

Jim Signorelli is CEO and founder of
esw StoryLab Marketing, one of ChiPhoto credits:
cago’s top advertising agencies accord- violetkaipa / Shutterstock.com
ing to Crain’s Chicago Business. Prior
to starting his own agency, Jim crafted
a successful career at major advertising
agencies throughout the U.S. His agency
has been named to Inc.’s top
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Career Point

The Phrase That Pays:
3 Ways to Make Your
Point Stick
By: Patricia Fripp, CSP, CPAE

E

very day, your listeners are
bombarded with more and more information until their ears are positively
ringing. How on earth can you make
your messages the ones that stick in their
memories?
Your goal as a business professional
and presenter is simple, speak to be
remembered and repeated.
Tying a powerful, repeatable message to each point gives you a “Phrase
That Pays.” When we remember vivid
44

examples, we nearly always remember
the associated lesson or message. Your
“phrase that pays” is your Point of Wisdom or Foundational Phrase or Sound
Bite Statement. The following are
techniques that help to create or identify
your memorable phrase.

1. The “Two and a Half
Men”Technique.
One very popular sitcom on TV at the

moment is Two and a Half Men. Many
people don’t realize that the unusual
titles of the episodes always occur in the
dialogue of one of the characters:
•
•
•
•

Go East on Sunset Until You Reach
the Gates of Hell
If I Can’t Write My Chocolate
Song, I’m Going to Take a Nap
The Last Thing You Want Is to
Wind Up With a Hump

TODAY’S INSURANCE PROFESSIONALS • WINTER 2012

Winter_2012_Magazine_25-52.indd 20

12/3/2012 2:30:57 PM

•
•
•
•
•
•

Did You Check With the Captain of
the Flying Monkeys?
I Can’t Afford Hyenas
Round One to the Hot Crazy Chick
I Remember the Coatroom, I Just
Don’t Remember You
Back Off, Mary Poppins
Can You Eat Human Flesh With
Wooden Teeth?

Viewers begin watching for the title
to occur in the show’s dialogue. If you
are a fan, you can probably even guess
which character said each title. The
actor’s dialogue amuses us and cements
the show. The brilliant writers know
we, the audience, will go out and retell
the storylines. The result is that we add
to the show’s success with our word-ofmouth reviews and advertising.
So, how can this help you as a speaker? When you give others a catchy,
repeatable catchphrase – something
funny, powerful, or thought provoking
– your listeners will be eager to repeat it
to others. When your power phrases that
are attached to your content and examples you will create an ever-expanding
network of people retelling your key
messages.

2. The “Quote
Others” Technique.
Let the wisdom in your speech come
from the actual advice or dialogue of
your characters, not you. Reframe and
emphasize your own key points with the
pithy comments of others. They may be
talking to you, or you overhear something said. It is important to let your audience know that you had to learn what
they are leaning, and give credit to who
passed on that knowledge – you never
want to be the hero of all your stories.
In my leadership speech, I tell the story
of how I learned to better manage my
staff.
“In 1975, I opened my first business.
My staff quickly made it known what
they thought of my leadership style by
assigning me a few non-complimentary
nicknames.”
“With my life savings tied up in this
business and a ten-year lease, I realized
I had to do something fast. So, I
attended my first leadership seminar.
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The seminar leader said something I
will never forget. It was as relevant in
1975 as it is in 2012. He said, “Your
business is as good as your worst employee.””
After a pause to let that idea sink in,
I ask my audience, “Isn’t that a terrifying thought while you are attending this
conference for the next three days?”

3. The “Repeat
After Me”
Technique.
Often, it is helpful to give your audience the actual words for them to use
when they repeat your message to their
own team.
During a presentation on Exceptional
Customer Service and using examples
that incorporate “Two and Half Men” or
“Quote Others” techniques, you can help
cement the ideas, by recommending the
following:
“When you leave this conference,
you will be filled with enthusiasm and
information that you’ll want to share
with your team. After you tell them the
best ideas for your company, say, ‘For
the next few minutes, I would like you
to tell me which ideas will be the most
relevant to our company and how we
can best incorporate them.’ As good
leaders, you know your team will be
more committed to the results if they
help design the solution.”
This is how you can connect your
entertaining stories to the reality of your
listener’s lives and businesses.

Let Others Provide
Your Phrase That
Pays
There are few new Universal Truths,
but unending ideas that can become
fresh and powerful when aided by your
stories and personal experiences, then
summarized in your Phrase That Pays.
Here are some ways to develop them.
• Listen to speakers and even read
newspaper and magazine articles, trying
to spot the Phrase That Pays – the
point of wisdom, the sound bite, the

foundational phrase. If there isn’t one,
create one.
• Sometimes an audience can invent
the Phrase That Pays FOR you. A presenter teaching good customer service
asked the audience to tell stories about
good and bad service. One attendee
said she had complained to a Customer
Service Department and heard, “Oh, that
must be Anthony.” This indicated everyone knew a problem existed, but nothing
was being done about it. So, “Oh, that
must be Anthony” became the Phrase
That Pays for that audience and subsequent ones when the story was retold.
• While phrases usually derive from
stories, sometimes a dynamite phrase
can send you looking for a story to present it. Here are some great phrases that
I’ve encountered:
“Don’t focus on making a lot of money.
Rather, focus on becoming the type of
person others want to do business with,
and you most likely will make a lot of
money.” - A. H. Fripp.
“If you roll out the red carpet for a
billionaire, they won’t even notice it.
If you roll out the red carpet for a
millionaire, they expect it. If you roll
out the red carpet for a “thousandaire,”
they appreciate it. But if you roll out the
red carpet for a “hundredaire,” they tell
everybody they know.” - Banking
executive Gary Richter.
Get the idea?
Patricia Fripp, CSP, CPAE, Keynote Speaker, Executive Speech Coach,
and Sales Presentation Skills Expert,
works with organizations and individuals who realize they gain a competitive
edge through powerful, persuasive,
presentation skills. She builds leaders,
transforms sales teams, and delights
audiences. Fripp is Past-President of the
National Speakers Association. To learn
more about Patricia, contact her at
http://www.Fripp.com, (415) 753-6556,
@PFripp, or PFripp@ix.netcom.com.
Photo credits:
CandyBox Images / Shutterstock.com
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M

arcia was recently promoted
to head the communications department
in her company. She was excited about
the new opportunity. She had a big
project due in 8 weeks and she decided
46

to hand it over to Ron, one of her top
performers. She met with Ron and
told him to clear his workload because
this important project was coming his
way in the next week or so. As she got

involved in the key project, she realized
the impact of bringing it in on time. She
decided to keep the project and make
sure it met the deadline and she didn’t
turn it over to Ron.
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Good Intent,
Bad Impact
Lead With
CLOUT to
Produce
Results
By: Chuck Inman

It is through our actions that we
impact others. Ron was told to get ready
to take over a big important project, but
when Marcia didn’t hand it over (her
actions) Ron felt let down and betrayed
by his new boss.
A good definition of clout is “the
power to influence people or events.”
Leadership clout is the ability to influence people while in the act of leading a
group of people toward the same goals.
There are leaders who have good intentions like Marcia but they don’t realize
the negative impact they are having on
their people by not following through on
their intentions. As a leader you have
both the power to unleash the best performance in individuals or the ability to
sabotage performance. Remember that
people don’t leave companies, people
leave people.

Here are five key areas to
help you lead with CLOUT:
1. Clarity
Make sure you have a clear idea of
where you are headed and the ability
to articulate that direction with your
direct reports. Also, make certain you
understand the impact you are having
on those around you as you move in
that direction. Communication does not
mean clarity. Never assume people have
all the information they need or that
they understand the overall goal. One
of the best ways to check if your people
know the direction you are heading is to
simply ask them and see what they say.
It sounds like a simple leadership tool
and it is, but it just doesn’t get used all
that often.

2. Leadership

She began to notice that Ron’s attitude
started to turn negative and his performance started to go down. Should she
be concerned with her initial impressions of Ron’s performance?
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Of course Marcia should be
concerned. We judge ourselves based
on our intent and most people have good
intentions. However, others judge us
based on the impact we have on them.

It all starts with personal leadership
and one of the key areas is understanding how you perform during times of
difficulty and stress. People may not
listen to what you say but they will definitely watch your actions. Take notice
of how you handle difficult situations.
Do you get the results you are looking
for during these times? Be honest with
yourself. If you aren’t getting those
results, trying determining the results
you want to achieve before the meeting
and then be consistent in reaching those
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results.

Chuck Inman is a leadership and
emotional
intelligence specialist. He
3. Opportunity
is
a
keynote
speaker, trainer, coach
The opportunity to stay in the game
and
founder
of Crystal Clear Motivaand control the situation during difficulty
tion,
LLC.
His
leading edge keynote on
and stress. By staying in the game you
“Leadership
C.L.O.U.T.
- Improving
help others come to solutions that need
Communication
Skills
&
Strengthening
to be addressed. Sometimes you have to
Teams,”
is
a
dynamic
program
that’s
step back, regroup and then make sure
addresses
leader’s
key
challenges
in
you re-emerge more powerfully than
today’s
world.
He
has
traveled
across
before. By letting others come up with
multiple continents and presented his
solutions, they take ownership and hold
programs to people from over 40 differthemselves accountable.
ent countries. To find out more information about Chuck and his programs
4. Understanding
please visit www.ChuckInman.com.
Think of understanding as the ability
to get to the other person’s side of the
Photo credits:
situation and understand their position. This takes a shift in thinking from Konstantin Chagin / Shutterstock.com
YanLev / Shutterstock.com
conveying information to others, to
the ability to gather information from
them. Non-threatening questions are
good for gathering information like this.
Use questions like, “Can you help me
understand what you think the impact of
this completed project will have on the
department?”

5. Trust
This is the foundation of all strong teams
and it provides the ability to have those
difficult but much needed conversations
on direction, motivation and accountability. It creates an environment that
allows the free flow of productive and
dynamic communications. One of the
most important things you can do in
building trust is to ensure that your intent and actions line up with the positive
impact you want to have on your people.
Leadership is not easy. If it were,
everyone would be a great leader. As a
leader, it is more about what your team
does than it is about you. The majority
of your success is going to be based on
your ability to interact effectively and
positively with others. So, if you are going to lead you might as well lead with
clout and have the ability to influence
people to work on the goals and objectives that are key to your business.
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Sales Techniques

The
Mindset
of Top
Insurance
Agents
By: John Chapin

L

ike most other things in life, sales
and success are 90% mental. Once
you’ve been in insurance for a few
years, you know what you need to do
in order to be successful, at that point it
simply comes down to doing it. The key
to doing what must be done day in and
day out, regardless of circumstances,
comes down to having a superior
mindset. It is this superior mindset that
separates the top Insurance Agents from
the mediocre and poor ones. This mindset gets them to the top and keeps them
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there. Here we will explore the four key
aspects of this superior mindset.

Four Key Aspects of a
Superior Mindset
1. Top Agents are Driven,
Motivated, and Have a
Get-it-Done Attitude
This is perhaps the most important

and most obvious part of a top agent’s
mindset. Top agents have a no-excuses
attitude and you won’t find them standing around complaining and coming
up with reasons as to why they aren’t
making sales. They find ways around
any and all roadblocks and are relentless
in their pursuit of success. Top agents
know that they simply must get the job
done, no matter what, and they are determined that nothing will get in their way.
They will pay any price to be successful.
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Top agents are self-starters and they
see themselves as self-employed. They
don’t wait for others to get started, they
don’t need someone looking over their
shoulder, or telling them what to do.
Top agents are anxious to get to work
and make things happen. They have a
gun-to-the-head mentality and a sense of
urgency.
Top agents know why they are doing
what they are doing. They have reasons
that drive them. They know why they
need to make the sale and why they need
to be successful. Whether it’s that dream
vacation they’re going to take, that car
they want, or something they want to
give their kids, top agents have goals
and dreams that lead to a strong inner
drive.

2. Top Agents Have an Ability
to Focus on What’s Important
Top agents have an ability to always
get the most important tasks done.
They realize that the only activities
that ultimately pay them are prospecting, presenting, and closing. They don’t
disregard the other items that need to get
done, but they never let them come before, or keep them from the actions that
lead directly to sales and success.
Here are some key questions that
top agents ask themselves that lead to
getting the most important tasks done:
What will I do today to build my business and be successful? Is what I’m
doing right now the best use of my time?
What did I do today to build my business?

This attitude of complete responsibility leads to more control over their life,
higher self-esteem, self-confidence, and
ultimately more happiness and success.

4. Top agents have a strong
belief system.
Top agents have complete and total
belief in themselves and their ability to
sell. They also have a strong belief in
their product and their company. The
people they talk to can sense this complete belief and conviction and it wins
them over.
Top agents truly believe that others
must have their product and they believe
that their customers’ lives are much
improved as a result of owning their
product.
Top agents know that the first sale is
to yourself. You have to have complete
belief and conviction in yourself and
your product before you can sell anyone
else.

So there you have the four key aspects
of the top agent’s superior mindset. Your
mindset is the most important determinant of success or failure in business and
in life. All you need to do to increase
sales and be more successful, is to work
on and get better in these four key areas.

John Chapin is an award winning
sales speaker, sales trainer, coach, and
co-author of the gold-medal winning
“Sales Encyclopedia” a comprehensive
how-to guide on selling. “Sales Encyclopedia” is written for sales professionals
in all industries at any level of experience. Utilizing more than 21 years of
sales experience and as a number one
salesperson in three industries, John cofounded Complete Selling Incorporated,
a company helping salespeople double
their sales and find their motivation.
Photo credits:
Andrey_Popov / Shutterstock.com
auremar / Shutterstock.com

3. Top AgentsTake 100%
Responsibility
The top agents take 100% responsibility for everything in their lives from
health, to relationships, to business.
They realize that success in all areas of
their lives is up to them and not determined by outside factors such as the
economy, the market, or other people.
Everything starts and stops with them.
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Business Column

The 4 Things
You Have to
Get Right in
Business
By: Michael Menard

M

ost organizations know that in
order to grow and be an industry leader,
they have to continually innovate and
undertake key projects that lead to
growth. Unfortunately, many companies
do so in a haphazard or non-strategic
way.
Here’s what typically happens: Leaders keep saying yes as various projects
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and ideas are presented to them for
investment. They say yes until they run
out of resources. The projects and ideas
first on the list get funded in contrast to
the best of all ideas across the organization. The sad truth is the early bird does
get the worm. As a result, they waste
money and resources, lose momentum,
and then wonder why they never achieve

their strategic goals.
But it doesn’t have to be that way.
There’s a proven approach that enables
leaders and decision makers to make
a greater contribution to the business,
activate the strategic plan, achieve the
desired balance, and optimize allocation
of limited resources. Here are the four
things you need to get right in order to
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make better decisions so you can maximize your company’s Capital Efficient
Profitable Growth (CEPG).

1. Define your
strategy
Before your company can undertake
any new initiative, you first have to
identify your strategy. In other words,
who are you and what do you want to
do? Unless you know this information,
it’s difficult if not impossible to move
forward in a productive way.
While most companies have a general
idea of their strategy based on their vision or mission statement, often it’s not
focused enough to translate into specific
strategic goals. For example, suppose
you’re a beverage company who offers
a variety of soft drinks. How do you
grow? You could introduce one new
beverage after another and expand into
new markets at random, but that will
quickly drain your resources. A better
approach is to define a specific strategy for growth. For instance, you may
decide that you want to be the North
American leader in bottled water. Now
you have a focused strategy to guide
your efforts.

2. Generate ideas
Armed with your strategy, you can
now generate ideas that support the
strategy. Some people call this step
innovation or creative brainstorming.
Whatever you call it, the goal is to come
up with possible options for advancing
the strategy.
Going back to our beverage company
example, if the strategy is to be the
North American leader in bottled water,
your team needs to generate ideas that fit
the strategy. Some ideas could include
adding nutrients to the water, adding protein to the water, adding exotic
flavors to the water, offering different
bottle shapes or sizes, etc.

3. Prioritize and
select the best ideas
Next is to select the portfolio of ideas
that are the best for the company to
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pursue and that will advance the strategy. As you do the prioritization and portfolio selection process, you need to ask
two key questions. The first is, “Will this
portfolio of ideas and projects deliver
our strategic goal?” If the answer is no,
then you have to do something different.
Either you alter your strategic expectation or you increase the number of ideas.
Keep going through these iterations until
you can say, “Yes, our portfolio has the
potential to deliver our strategy.” And
remember, at this point you’re simply
assessing whether the portfolio will meet
your strategic goals. You’re not assessing whether it’s something you actually
could do.
Once you agree that the portfolio of
ideas and projects will help you meet
your strategic goals, the second question to ask is, “Do we have the resources
(time, money, people, equipment, etc.) to
fund the portfolio?” If the answer is yes,
then celebrate and move on to step four.
But if the answer is no, then you need to
circle back and solve the equation. Can
you lower your strategic goals? Can you
generate bigger, better ideas? Can you
add resources? Change the timing? Scale
back the idea? Once you have a portfolio
that allows you to say yes to both questions, you’ve completed the prioritization and selection process.

these four things: Strategy, Idea Generation, Project Selection, and Execution.
When you take the time to implement
this process in your company, not only
will you make better strategy decisions,
but you’ll also achieve the breakthrough
results that achieve the ultimate goal:
Increased CEPG.
Michael Menard is the author of “A
Fish in Your Ear: The New Discipline
of Project Portfolio Management,” and
cofounder and president of The GenSight Group, which provides enterprise
portfolio management solutions for
strategic planning, project portfolio
management and business performance
optimization. A holder of 14 US patents,
Menard has utilized his expertise to
advise senior executives at organizations
such as Coca-Cola, Cisco and the US
Department of Energy. To learn more
about Mike Menard please visit www.
afishinyourear.com.
Photo credit:
Minerva Studio / Shutterstock.com

4. Execute on the
ideas
Finally, it’s time to take action and
actually execute the portfolio of ideas.
This is where project management
comes into play. As you execute each
step to support the strategy, outline the
detailed activities needed to complete
the project on time and on budget. Assign key people to be responsible for
each role, and establish checkpoints so
you know if the project goes off track.
The more thoroughly you manage the
execution of the portfolio, the more success you’ll have.

Get it Right…Now!
No matter what industry you’re in,
long-term business growth depends on
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L E G A C Y
F O U N D A T I O N
The Legacy Foundation was formed in 2006 as the philanthropic arm of the International Association of Insurance
Professionals, best known for providing insurance education, skills enhancement and leadership development to its members.
The association members represent every facet of the insurance and risk management industries. Members of the association
are located throughout the United States, Canada, Puerto Rico and in other countries.
The purpose of the Legacy Foundation is to promote the continuation of the insurance and risk management industries by
educating both insurance and risk management professionals through:
o Development of new education programs related to both the insurance and risk management industries.
o Presenting education seminars, workshops or keynote speakers to further educate professionals employed
in both the insurance and risk management industries.
Contributions to the Legacy Foundation will be used to fund new programs for the educational development of insurance and
risk management professionals.

HOW TO DONATE:
BY MAIL:
Legacy Foundation
9343 East 95th Court South
Tulsa, OK 74133

ONLINE:
www.internationalinsuranceprofessionals.org
Download a free QR Code Reader app to your
smart phone and scan the code to the right to
donate securely online through the website now.

The NAIW (International) Legacy Foundation is an IRS approved 501(c)3 foundation. Contributions to the NAIW (International) Legacy Foundation
are tax deductible as a charitable contribution.
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PRODUCERS
COME HERE TO
KEEP THE PACE...
AND LEAVE HERE
SETTING IT.

PRODUCER SCHOOL
The National Alliance for Insurance Education & Research

Give your producers the tools they need to set the pace
with a strong combination of insurance knowledge and
intense sales skills. Sales managers may accompany their
producers for two days at no additional cost.

Next Producer School:
February 10-22, 2013 in Orange, California

Learn more @ www.TheNationalAlliance.com or call 800-633-2165
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