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The objective of the 2015 integrated report (report) of the Institute of Directors in 
Southern Africa NPC (IoDSA) is to provide members and other key stakeholders with 
anꢀunderstanding of the IoDSA’s operations, performance, risks and opportunities and 
our strategic priorities and objectives leading up to 2020. It will also be used as a tool 
forꢀmarketing and public relations and new member/employee induction. 

This report was prepared using the International Integrated Reporting Council’s (IIRC) 
Integrated Reporting <IR> Framework as a guideline and covers the year 1 January 2015 
to 31 December 2015.

This report focuses on our material matters. We have defined these matters as those 
thatꢀare of such relevance and importance that they could substantively influence our 
stakeholders’ assessment of our ability to create value over the short, medium and 
longꢀterm. 

We have considered whether the matters affect, or have the potential to substantively 
affect, the IoDSA’s strategy, its business model, or one or more of the capitals 
(e.g.ꢀfinancial, human, intellectual, social and relationship, etc.) it uses. 

We apply an internal management peer review to ensure accuracy and completeness 
ofꢀthe information disclosed. Our financial statements are externally assured by our 
auditors, BDO. The Audit and Risk Committee and the Board of Directors (the Board) 
reviewed this report, withꢀfinal accountability resting with the Board. 

The Board has applied its collective mind to ensure that all material matters have been 
presented and that the report fairly represents the performance and practices of the 
IoDSA for 2015.

Venete Klein
Chairman

21 April 2016

Get in touch  
Member feedback is a critical mechanism for understanding the value that we add or 
improvements we should focus on. Therefore, we have created a dedicated feedback 
mechanism for this report. We encourage you to provide your feedback on our progress, 
strategy and reporting. Please visit www.iodsa.co.za/?page=IntegratedReports to 
provide feedback to the IoDSA executive.

Phone: +27  11 035 3000
Website: www.iodsa.co.za
Email: info@iodsa.co.za

Reporting suite  
The report is our primary vehicle of communication regarding our performance and 
prospects. It includes summarised financial statements extracted from the full audited 
annual financial statements.

•  Integrated report 2015   www.iodsa.co.za/?page=IntegratedReports

•  Annual financial statements 2015 www.iodsa.co.za/?page=AGMꢀꢁꢂ6

The following information is supplementary to our integrated report and is available online:

•  Remuneration policy   www.iodsa.co.za/?page=AGMꢀꢁꢂ6

•  Organogram   www.iodsa.co.za/?page=OwnershipStructure
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The IoDSA is a professional body and a non-profit company (NPC) that exists to promote corporate governance, and to maintain and enhance 
the credibility of directorship as a profession. The IoDSA is recognised by the South African Qualifications Authority (SAQA ID: 422).

Vision
Better directors. Better boards. Better business.
That those charged with governance duties in all sectors be empowered to discharge these duties effectively.

Mission
Supporting and developing those charged with governance duties through providing thought leadership and a platform for peer interaction.

WHO WE ARE
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Snapshot of progress 

A record number of new members was achieved in 2015. This was due to our focus on new member acquisition. The retention percentage 
wasꢀlower compared to 2014, primarily due to members resigning after leaving the company that paid for their membership. Revenue increased 
by 9.2% in 2015 mainly due to the increase in membership (18%), Director Development (8%) and Board Appraisal Services (BAS) (30%). 

Integrity: Acting with honesty and openness. 
Displaying trustworthiness. Showing consistent good 
behaviour over time. Words and actions correspond.

Ubuntu: Forming meaningful professional relationships 
inside and outside the IoDSA. Acting as servant leaders 
within our sphere of influence. Showing understanding 
of what it means to receive and give – reciprocity and 
balance. Having respect for others.

Efficiency and adding value: Efficiency and adding value: 
Doing the right things in a productive way. 
Considering whether there is merit in doing/not doing 
certain things. Producing the desired result in the 
shortest time possible.

Professionalism: Projecting an image and demeanour 
suitable for a business environment. Acting with 
competence and skill. Maintaining confidentiality. 
Showing respect for others.

Innovation: Finding new and better solutions. Being 
creative. Continually striving forꢀimprovement.

VALUES
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THE TRUTH IS 
THAT GOOD 

GOVERNANCE 
UNDERPINS THE 

POLITICAL 
ECONOMY

Reuel Khoza 
President

Our nation is facing some challenges and they can all ultimately trace back to failures 
inꢀgovernance. To overcome them, everyone will be required to make the principles 
ofꢀgood governance a part of how we operate in business and in public life. 

The truth is that good governance underpins the political economy and cannot be 
restricted only to corporates. The flouting of good governance principles is demonstrated 
in numerous examples; among them the dismissal of Finance Minister Nhlanhla Nene, 
political interference in the running of state-owned enterprises, and the persistent 
impression that various state institutions like the South African Revenue Services (SARS) 
and the National Prosecuting Authority are involved in “dirty tricks”. Allꢀof this has 
devalued our currency, and is prompting renewed scrutiny by the ratings agencies. The 
prospect ofꢀSouth Africa being relegated to junk status will harm our ability to attract 
foreign direct investment and compromise our growth prospects. 

Politics and the economy cannot be disentangled. If good governance does not prevail, 
we all suffer. South Africa Inc. must be run in such a way that it commands respect on the 
world stage. As in commerce, reputation is everything – and good governance is the way 
to build and maintain a good reputation, and thus attract the confidence of investors 
and citizens. 

An unpalatable truth is that we pride ourselves on our leadership in the field of corporate 
governance. However, the business community is part of the problem of corruption. 
According to the Transparency International/Afrobarometer report, People and 
Corruption: Africa Survey 2015¹ , business executives are perceived as the second most 
corrupt group, after the police, across Africa – this includes South Africa. Police 
corruption has been noted in similar surveys. However, this negative assessment of the 
private sector’s leaders is a new and worrying development. 

The IoDSA, and South Africans generally, are proud of being at the cutting edge of 
corporation governance. This is in part thanks to the King Codes. This assessment of the 
business community’s perceived complicity in corruption implies that we have not yet 
moved beyond complying with King, and have not integrated its principles into the way 
we do things. 

There is a gloomy outlook for the country but, positively, there are signs of greater 
interaction between government and business. Co-operation between these two players 
is the foundation for any prosperous society and it should not be allowed to lapse once 
the current crisis is past. 

¹ Available at http://www.transparency.org/whatwedo/publication/people_and_corruption_africa_survey_2015.

Public-private partnerships should be second nature to all of us. I hope that such a 
partnership will enable these sectors to see the value in embracing the principles of good 
governance. This will ensure that we are able to pull ourselves back from the precipice 
and, more importantly, to never put our future at risk again. We know about governance, 
now we have to commit to putting its principles into practice.

MESSAGES FROM LEADERSHIP

GOOD GOVERNANCE 
IS CENTRAL TO A 
PROSPEROUS NATION
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Venete Klein 
Chairman

THE IoDSA IS ONE OF 
THE STANDARD-

BEARERS OF 
CORPORATE 

GOVERNANCE IN 
SOUTH AFRICA

In conclusion, I want to pay tribute to Angela Cherrington, our CEO, and her executive 
team. They can look back on a year of solid achievement, and I wish them more of the 
same for the coming year.

READY TO SUPPORT OUR NATION
SEIZE THE GOVERNANCE 
OPPORTUNITY

We must not lose sight of the fact that improved and effective corporate governance has 
aꢀroleꢀto play in helping us as a nation and as individual organisations, to solve the current 
South African challenges. The IoDSA is one of the standard-bearers of corporate governance 
inꢀSouthꢀAfrica, and has an important part to play in solving this challenge. 

Therefore, it is timely that this report will be published soon after the draft King Report on 
Governance for South Africa, 2016 (King IV™) is released forꢀpublic comment. King IV™ 
buildsꢀonꢀit's predecessor, King III, and offers a fresh insight on corporate governance and 
bringꢀus in line with international developments. What I want to emphasise is its integrated 
approach. It is built on the understanding that the economy isꢀinterconnected, and that 
ultimately we all form part ofꢀSouth Africa Inc. 

The emphasis on the role of governance in this year’s State of the Nation and Budget 
speeches was a cause for optimism. Many commentators observed that the health of 
parastatals is critical as they provide products and services on which the economy relies. 

A great deal depends on the way that public-sector non-executive directors (NEDs) discharge 
their duties. In the private sector, the difficult international business environment is also 
placing demands on directors. Their fiduciary responsibility is onerous and the scrutiny by 
stakeholders is unrelenting. In general, directors on public and private sector boards are 
under pressure. As a result, the director’s role is being recognised as a profession in its own 
right, and formal director training is becoming a prerequisite.

I believe that IoDSA is well placed to support public and private organisations by creating 
aꢀgrowing group of highly trained directors who have earned the designation of Chartered 
Director (South Africa) (CD(SA)). Chartered Directors have been assessed and should add 
significant value to boards on which they serve. Our customised and ongoing training is 
designed to support directors obtain and maintain the right skills to do so – thereby giving 
life to the IoDSA’s vision, “Better directors, Better boards, Better business”. 

The IoDSA Board was recently appraised and our performance score has improved on that 
ofꢀthe previous year. It exceeds that of industry norms (refer to page 32 of the report for the full 
scores). IT governance and strategy remains a key focus for 2016. 

We said farewell to Board member Khutso Mampeule and we extend our thanks for his 
contribution toward achieving our vision. 

On a sadder note, the loss of one of our Vice Presidents Bertram (Bertie) Lubner in April of this 
year has left its mark on the IoDSA. Bertie was considered a pillar of the IoDSA, a loyal 
advocate for our objectives. He was always an active and engaged member and will be sorely 
missed by us all

I want to thank my fellow Board members for their support and commitment to the IoDSA and 
its team. Your contribution has assisted us in achieving the successful results of 2015. 
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WE BELIEVE THE 
IoDSA IS WELL 

PLACED TO SUPPORT 
PUBLIC AND PRIVATE 

SECTOR 
ORGANISATIONS IN 

THE UPLIFTMENT OF 
GOVERNANCE 

PRACTICES.
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The IoDSA has eight strategic objectives aligned to the overall mandate and purpose of the organisation and we have set a number of key 
milestones to achieve by 2020. 

1.

5.

2.

ꢃ.

3.

7.

4.

8.

1.

5.

2.

ꢃ.

3.

7.

4.

8.

Sustainable organisational 
development
To achieve organisational growth in a 
sustainable manner.

Promote good governance 
practices
To set principles, develop guidance and 
support implementation of good 
governance practices.

Developing the profession
To be the professional body for directors 
with the view of developing the 
professions.

Committed and loyal 
membership
To broaden our influence and reach 
byꢀdeveloping a committed and loyal 
membership base.

Increase the number of 
competent directors
To provide learning and development 
opportunities that increase the number 
ofꢀcompetent directors on boards.

Build a credible and 
visibleꢀbrand
To build a credible and visible brand.

Collaboration between 
like-minded professional 
institutes
To serve as a hub for collaboration between 
like-minded professional institutes.

A role model for corporate 
governance and leadership
To serve as a role model for corporate 
governance and leadership.

Continual growth in revenue to reach an annual 
turnover of Rꢁꢁ million.

Financially secure by maintaining an appropriate 
reserve of at least six months operating costs.

International recognition for King IV™ as a 
leading governance code.

The certification of ꢂꢁꢃꢄ CD(SA)s 
(cumulative until 2020).

Membership of  ꢄꢃ ꢃꢃꢃ  
with aꢀꢅꢁ% retention rate.

Recognition of the directorship pathway  
toward CD(SA).

ꢅ ꢃꢃꢃ Director Development delegates in 2020.

ꢆꢃ% score on our reputation survey results.

Formal continuing professional development 
ꢇCPDꢈ recognition for IoDSA Director Development 
programmes and events.

Highest application of King IV™.

All IoDSA NEDs are CD(SA)s. 

Strategic focus 

ꢀꢁꢀꢁ vision

ꢄ Revised from ꢉꢁꢃ CDꢇSAꢈs in ꢉꢃꢄꢊ.

STRATEGIC DIRECTION TOWARD 2020
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THE IoDSA HAS SEEN 
POSITIVE GROWTH IN 

OUR THREE MAIN 
REVENUE STREAMS 

OVER THE PAST  
FIVE YEARS.
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Angela Cherrington 
Chief Executive Officer

The context of our performance
IoDSA is a non-statutory and voluntary professional body. Our 2015 performance 
expectations were modest as we anticipated that we would require a greater 
investmentꢀof effort to achieve the same results as in 2014. This proved to be true 
inꢀdifficult economic times. 

Taking this into account, we are encouraged by our overall growth in revenue of 9.2% 
(2014: 11.6%) and our growth in membership of 11.4% (2014: 10.5%). I believe that this 
demonstrates that our additional efforts to maintain steady growth were successful.

The past five years show positive growth in our three main revenue streams of 
membership subscriptions, Director Development and our Centre for Corporate 
Governance (CCG) with subscriptions and CCG growing rapidly. We attribute this to our 
efforts to focus on building all revenue streams rather than a predominant focus on just 
one element. 

The diagrams below show this evolution along with our contribution to total revenue 
from our service channels for 2015.

AN OVERVIEW OF OUR 
PERFORMANCE

Revenue split (%)

CCG Subscriptions

Director Development

Other

38

34

ꢃ

22

Revenue split

OUR OUTLOOK  
FOR 201ꢃ IS 

POSITIVE AND  
THE LAUNCH OF 
KING IV™ WILL 
BE ANOTHER 

MILESTONE IN  
THE IoDSA’S 

GOVERNANCE 
JOURNEY.

Other Director Development

Subscriptions

CCG 2010
2015
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Progress toward our ꢀꢁꢀꢁ vision 
We started 2015 with a clear vision of where we would like to be in 2020, and have made some positive progress in year one of that five-year journey.

Indicator

Objectives

2015 Progress1 2 3 4 5 ꢃ 7 8

Meet the 2020 revenue target of R55 million • • Rꢂꢆ.ꢋ million

Meet the target of 350 certified CD(SA)s • • • • ꢄꢁ new designees; ꢊꢋ CDꢇSAꢈs

Maintain a consistent member retention of 85% • • • ꢅꢄ.ꢉ%

Meet the 2020 membership target of 10 000 • • • ꢋ ꢌꢂꢅ

Increased delegate numbers to 8 000 • • • • ꢊ ꢂꢆꢂ

All IoDSA NEDs are CD(SA)s • • • ꢁ CDꢇSAꢈs / ꢉ in progress

Highest application rating for King IV™ • • • AAA

Launch of King IV™ • • • Project milestones on track for ꢉꢃꢄꢌ 

King IV™ penetration of the market • • • Not yet commenced

Established research centre • • • •  First initiative conceptualised,  
to be released inꢀ2016

Employer of choice • • Positive results and feedback received via reputation 
survey of employees 

Professional body engagement matrix • • • • Renewal of three Memoranda of Understanding 
(MoUs); Hosted three Professional Body Forum 

Meetings with CEO as Chairman

Financial performance
Total revenue was R39 730 352 (2014: R36 365 068), and total expenses R36 877 926 
(2014:ꢀR33ꢀ883 313). We anticipated a reduced surplus due our planned investment in the 
KingꢀIV™ project and need for additional office space. However, as many of the expenses will 
only realise during the 2016 financial year, we ended with a higher-than-expected surplus of 
R2ꢀ852 426 (2014: R2 481 755). 

Total funds and reserves were R18 742 362 (2014: R15 889 936) and we remain in a strong 
financial position. This further strengthens our ability to invest in key strategic projects such 
as King IV™, research projects and enhanced member benefits.

Outlook for ꢀꢁꢂ6
The outlook for 2016 is positive and reinforced by a record number of membership activations 
within the first quarter of 2016. The launch of King IV™ will become a milestone achievement 
and will occupy much of our time and focus for the year. 

Our team is brimming with excitement over the development of our mobile application for 
King IV™. We believe it will enhance the accessibility of the report and become an integral 
boardroom tool for directors and governance office bearers, showing once again that we 
lead in our governance landscape. 

In closing, I acknowledge and thank those that make my journey with the IoDSA such 
aꢀrewarding one. In particular, I thank our Chairman, Venete Klein, and the Board. I take 
inspiration from them and receive unwavering support and constructive challenge. Iꢀthank 
my executives, Daleen Henning and Parmi Natesan for their support and commitment in 
implementing our plans and remaining accountable for our progress. And finally, all the 
IoDSA team members who are the engine room of the IoDSA and without whom we would 
not have made the progress we have. 

Last but not least, I thank each of our valued members and the IoDSA community for your 
continued commitment to our objectives and support of ourꢀactivities.

Onward and upward!

Yours in membership service.
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BUSINESS MODEL

Member support and 
member services.

Development and 
enhancement of standards, 
reports and guidance papers.

Board Appraisal Services 
and the provision of 
advisoryꢀservices. 

Market place
Having regard to any 
legislation or codes of best 
practice relating to social 
and economic development, 
including corruption, consumer 
relationships and stakeholder 
engagement.

274 Director Development 
trainingꢀdays

4 393 delegates attended 
programmes

15 new CD(SA)s
(see page 27)

Workplace
Having regard to any legislation or codes of 
best practice relating to human resources and 
labour, ethics management and theꢀintegration 
ofꢀourꢀvalues.

Social environment
Applying the principles of good corporate 
citizenship and respecting the protection of 
human rights.

Financial capital
We derive income primarily from 
subscription revenue (34%), our 
Centreꢀfor Corporate Governance 
(22%) and Director Development 
initiatives (37%).

Intellectual capital
We rely on the strength and integrity of the 
IoDSA brand and our ownership, copyright 
and trademarks related to the King 
Reports, andꢀCD(SA).

Human capital
We rely on a small employee complement 
of 33ꢀemployees. This enables us to deliver 
member and professional services. This is 
complimented with external specialists 
and facilitators whom we bring inꢀas 
required for specialised training and other 
training offerings.

Social and  
relationship capital
Stakeholder input, engagement 
and relationships continue to guide 
and impact activities and we focus 
on continually enhancing these 
relationships.

Natural environment
Consideration of impact of the 
IoDSA’s activities and services on 
the environment.

Strategic focus

What we rely onWe apply a social  
and ethical lens

We apply a social  
and ethical lens

What we do

What we do What we rely on

Promote good 
governance 
practices

Sustainable 
organisational 
development

Developing the 
profession

Hosting of Director 
Development programmes, 
workshops and seminars.

Provision of a certification 
programme and professional 
designation.

Hosting of peer 
networkingꢀevents.

Natural capital
We are reliant on natural capital inputs 
such as water and energy but still consider 
ourselves to be aꢀlow-impact user of these 
elements.
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4 Directorship magazines
5 guidance papers

4 Governance newsletters
33 Board appraisals

7 advisory projects
(see page 23)

274 Director Development 
trainingꢀdays

4 393 delegates attended 
programmes

15 new CD(SA)s
(see page 27)

9.2% growth in revenue
(see page 36)

11.4% 
membership 

growth
34 member events

70 NED vacancy 
notices

(see page 22)

This results in

This results in

Our Impact

Committed 
and loyal 
membership

Increase the 
number of 
competent 
directors

Build a credible 
and visible 
brand

Collaboration 
between 
like-minded 
professional 
institutes

A role model 
for corporate 
governance and 
leadership

We undertook an online impact assessment 
survey with all active Director Development and 
Board Appraisal Services clients and companies 
holding Group membership.

Centre for Corporate Governance
ꢄꢃꢃ% of respondents confirmed a positive impact on their boards’ governance 
practices resultingꢀfrom an IoDSAꢍfacilitated board appraisal. ꢅꢄ% confirmed 
aꢀpositive change in strategicꢀdiscussions with ꢋꢄ.ꢁ% stating a positive change 
with interpersonal relationships.

Some respondents are still implementing recommendations and have 
notꢀyet seen the impact.

Director Development
ꢄꢃꢃ% of respondents stated that the inꢍhouse Director 
Development programme had a positive impact 
on their boards’ governance practices with ꢆꢉ% 
confirming a further positive impact on their board/
committee strategic discussions and ꢄꢃꢃ% stating 
a positive impact on the board committee’s 
understanding of their roles. Again, some 
respondents advise that not enough time has 
passed to determine the full impact and 
others state that the impact needs to be 
sustained through regular self reflection 
and commitment.

Membership
ꢆꢄ% of respondents confirmed that their Group or full board 
membership has positively impacted their boards’ access to 
governance thought leadership with ꢆꢃ% stating a further positive 
impact on strategic discussions and ꢅꢉ% confirming a positive influence 
on governance practices. 

Some respondents stated that board members do not make use of the 
benefits available or that it is too soon in the relationship to determine 
theꢀimpact.
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STAKEHOLDER LANDSCAPE
Our stakeholder engagement framework outlines the manner in which we interact with 
our stakeholders. Relationship building with these stakeholders is a key priority since this 
feedback continues to inform our thinking and guide the focus of our activities and 
initiatives. We have interpreted the legitimate expectations of stakeholders through 
ongoing engagements and feedback. 

Our engagement strategies are to Monitor developments and our landscape, 
toꢀEngage to influence, to Partner with like-minded parties and to Empower those 
charged with governance duties or those whom we can guide and develop with our 
overarching vision of “Better directors. Better boards. Better business.”

Monitor

EmpowerEngage

Partner

Aim Who and why How we engage Our ꢀꢁꢂꢄ activities 

Linking stakeholder 
expectations, our strategic 
focus and related risks

Members
To support, guide and 
develop and to strengthen 
our voice in the directorship 
space. To ensure 
sustainability of subscription 
revenue.

• Email, newsletters, 
electronic and printed 
magazine

• Courtesy calls
• Networking events
• New member induction
• Annual reputation survey
• AGM
• Feedback mechanisms
• Website and member 

portal
• Social media

• Continued enhancement 
of the member value 
proposition with the 
introduction of the 
Business Directory and 
Corporate Report as new 
member benefits.

• Undertook our first 
reputation survey in 2015, 
and it will be repeated

• 34 member events 
including member 
induction workshops

Their expectations:
• Receive benefits and value 

in return for their annual 
investment

• Have a platform to 
network and share views

• Receive relevant 
information

Link to our strategy:
• Committed and loyal 

membership base

Related risk:
• Reliability and accessibility 

of data

Employees
To develop and retain talent 
and ensure we have a 
motivated and productive 
team delivering professional 
support to stakeholders.

• Transparent reporting
• Weekly management 

and monthly employee 
meetings

• “Keeping you informed” 
emails

• Quarterly team-building
• Employee wellness 

programme
• Employee survey
• Formalised performance 

appraisal process
• Informal interactions

• Employee satisfaction 
survey

• Repeat of the ethics survey
• Introduction of the "team 

member of the month 
andꢀyear"

• Enhanced employee 
benefits 

• Team mentoring initiatives
• Enhanced performance 

management process
• Salary benchmarking 

initiative

Their expectations:
• Ethical and supporting 

working environment 
• Access to training and 

development
• Fair recognition and 

reward
• Job security

Link to our strategy:
• Sustainable organisational 

growth

Related risk:
• Dependence on key 

personnel
• Skills attraction and 

retention
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Aim Who and why How we engage Our ꢀꢁꢂꢄ activities 

Linking stakeholder 
expectations, our strategic 
focus and related risks

Facilitators
To work with our team of 
specialists to ensure we 
deliver high-quality and 
relevant advice, thought 
leadership and development 
programmes.

• Facilitator meetings
• Facilitator Advisory Panel
• “Keeping you informed” 

emails

• Facilitator accreditation 
and CPD programme

• Development of a 
facilitator skills matrix

• Introduction of a 
Facilitator Code of 
Conduct 

• Supporting our facilitators 
toward the achievement of 
CD(SA)

Their expectations:
• Ability to influence 

orꢀdevelop content
• Access to fee earning 

activities
• Active engagement

Link to our strategy:
• Developing the profession
• Increase number of 

competent directors

Related risk:
• Key resource dependencies 

(external)

Professional bodies
To collaborate to enhance 
member benefits and extend 
our reach and influence.

• Quarterly meetings of the 
Independent Professional 
Body Forum (IPBF)

• Regular interaction on 
various IoDSA forums and 
Committees

• Informal networking and 
information sharing

• CEO lunch series

• Review and renewal of 
alliance agreements

• Hosted four IPBF meetings

Their expectations:
• To have a mechanism 

toꢀshare information and 
best practice

• To offer reciprocal member 
benefits

• To partner on activities 
where member footprint 
overlaps

Link to our strategy:
• Collaboration with 

like-minded professionals
• Build a credible and visible 

brand

Related risk:
• Value to stakeholders
• Relevance to members

Suppliers and vendors
To ensure that we have 
suppliers and vendors who 
support us in the value chain 
toward delivering quality 
product and services.

• Supplier registration 
process

• Informal interactions 

• Annual supplier 
registration review

• Inclusion of supplier 
engagement in new 
Senior Manager: Finance & 
Operations role

Their expectations:
• Fair and transparent 

procurement process
• Prompt payment for 

products and services 
Link to our strategy:
• Sustainable organisation 

growth
• Build a credible and 

visibleꢀbrand
Related risk:
• Value to stakeholders
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Aim Who and why How we engage Our ꢀꢁꢂꢄ activities 

Linking stakeholder 
expectations, our strategic 
focus and related risks

Business and industry
To provide us with greater 
exposure to the business 
community and extend 
ourꢀreach.

• Maintenance of formal 
associations through 
MoUs

• Review and renewal of 
alliance agreements

Their expectations:
• A mechanism to share 

information and best 
practice

•  Access to thought 
leadership and advisory 
services

Link to our strategy:
• Collaboration with like-

minded professionals
•  Build a credible and 

visibleꢀbrand

Related risk:
•  Relevance to members

Government
To extend our reach and 
influence.

To provide us with greater 
exposure to the public sector 
community and positively 
influence governance 
practices.

•  Representation on 
various IoDSA forums 
andꢀworkingꢀgroups

•  Ad hoc one-on-one 
meetings and interaction

•  CEO lunch series

• Participation by National 
Treasury and the Auditor 
General of South Africa 
on our technical forums 
during 2015

•  CEO lunch series 

Their expectations:
•  A mechanism to share 

information and best 
practice

•  To promote the practice of 
good governance

Link to our strategy:
•  Good governance practices
•  Build a credible and 

visibleꢀbrand

Related risk:
•  Relevance to members
•  Compliance with laws and 

regulations

Media
To extend our reach and 
influence and enhance the 
perception of our role in 
governance thought 
leadership.

• Engagement via our public 
relations agency

• Direct communication

• Participation in media 
interviews

• Submission of various 
media releases for 
publication

Their expectations:
• Access to credible thought 

leadership that informs 
opinion and enhances 
public awareness

Link to our strategy:
• Build a credible and 

visibleꢀbrand

Related risk:
• Relevance to members

Regulators and 
policy‑makers
To stay abreast of changes 
or updates within the 
governance landscape and 
influence policy 
development.

• Representation on various 
IoDSA forums and working 
groups

• Ad hoc one-on-one 
meetings and interaction

• Participation by 
Financial Services Board, 
JSEꢀLimited, Independent 
Regulatory Board for 
Auditors, Department 
of Trade and Industry 
on IoDSA forums and 
Committees CEO lunch 
series IoDSA compliance 
with requirements of 
related laws or regulations

Strategy:
• Good governance practices
• Role model for corporate 

governance

Risk:
• Relevance to members

We recognise the need to improve our understanding of the legitimate needs and interests of stakeholders. We started with members and 
employees and implemented a comprehensive reputation and satisfaction survey. The tool we used was the Repudometer® measurement tool. 
We used the results to inform our strategy review and business planning processes, and to guide our decision-making for 2016.

STAKEHOLDER LANDSCAPE continued
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The primary dimensions positively impacting our reputation are our alignment to our strategic intent and the transparency of our business 
results. We reviewed five core business elements – corporate management, corporate dialogue, corporate capital, corporate positioning and 
corporate performance. 

Our overall rating was 83%, which we believe to be a positive and healthy result. We believe that we have a solid reputational foundation with 
no red flags. This survey has provided us with valuable insight and we will continue to work on enhancing this score. 

We obtained feedback on external and internal dialogue and 
received insights on how the IoDSA is perceived in the eyes of 
members. The majority of respondents rated their membership 
experience to be on par with their expectations of belonging to the 
institute. Interestingly, most of the members would like to receive 
communication up to two times a week and source information 
from the website which is deemed to be a credible source. 

We investigated aspects of human capital and operational capability 
in this element. Employees said the IoDSA is a quality-driven strategic 
organisation with integrity. In the open-text analysis, it showed that 
employees are proud to be working for the IoDSA.

We reviewed members’ perception of our business results and 
value offering. Business results dimension scored well (90%), 
withꢀmembers agreeing that we have open, honest and 
transparent reporting. 

In terms of value offering, we have realised that communication 
about member value propositions need to be reinforced to ensure 
a better understanding of the value associated to membership. 
Asꢀexpected, there will always be a requirement for more benefits.

100%

100%

80%

80%

ꢃ0%

ꢃ0%

40%

40%

20%

20%0%

Corporate governance

Corporate management ꢅ87.5%ꢆ

100%

100%

80%

80%

ꢃ0%

ꢃ0%

40%

40%

20%

20%0%

Operational capability

Corporate capital ꢅ85.5%ꢆ

100%

100%

80%

80%

ꢃ0%

ꢃ0%

40%

40%

20%

20%0%

Internal dialogue

Corporate dialogue ꢅ82.5%ꢆ

100%

100%

80%

80%

ꢃ0%

ꢃ0%

40%

40%

20%

20%0%

Business results

Corporate performance ꢅ82.5%ꢆ

We focused on how we are run and managed, our strategic intent 
and operational governance. Scores show the highest positive 
impact on our reputation is our strategic intent (91%). This showed 
that we are aligned to our core purpose of building better 
directors, boards and better business.
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We explored members’ views on our strategic alliances and 
corporate social investment (CSI). 

Findings indicated that we need to share more and create better 
awareness about our alliances and CSI projects. We aim to address 
this through enhanced communication.

100%

100%

80%

80%

ꢃ0%

ꢃ0%

40%

40%

20%

20%0%

Corporate social investment

Corporate positioning ꢅ75.5%ꢆ

STAKEHOLDER LANDSCAPE continued

MEMBERSHIP LANDSCAPE
ꢇ 6ꢈꢉ members as at ꢈꢂ December ꢀꢁꢂꢄ

Race (%)

Members Employees Board

African/Indian/
Coloured

African/Indian/
Coloured

African/Indian/
Coloured

White White White

55.4

42

58

33

44.ꢃ

ꢃ7

Gender (%)

21

79

ꢃ8

32

33

ꢃ7

Members Employees Board

Male
Female

Male
Female

Male
Female

Western Cape
ꢄꢄ.ꢊ

Other incl.
international

ꢄꢃ.ꢆ

KwaZuluꢍNatal
ꢌ.ꢆ

Gauteng
ꢋꢃ.ꢅ

Botswana
Mozambique

Namibia
Swaziland

South Africa
Lesotho

Our membership and Director Development footprintMembers per region (%)
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We undertook to enhance our knowledge of our members to enable us to provide accurate statistics, have focused communication groups, 
customise our offering for members and ensure that members are receiving all the benefits the IoDSA has to offer.

We acknowledge that we have not progressed as well as we had hoped in this area. The following graphs provide a sample ofꢀmembership 
representation.

We need to further enhance 
our knowledge of our  

members relating to sectors 
representation, age categories 

and Board committees.

Age categories of our members (%)
Represents 60% of members

20–392ꢃ

80+ 4
60–79 7

40–59 ꢃ3

Sectors our members represent (%)
Represents 60% of members

Non-profit8

Public Sector20

SME13

Listed 11

Private 4ꢃ

Pension/Retirement/Other 2

Board committees our members serve on
Represents only 24% of members

Audit and Risk Committee52

Investment Committee0

Other or none 28

Remuneration Committee 12

Nomination Committee 1

7Social and Ethics
Committee
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RISKS AND OPPORTUNITIES

Risk 
management 

process

Review and 
Monitor Mitigation

In this process we plan the 
responses toꢀeach risk, 
focusing on the high 
priorities. We formulate 
controls, preventative plans 
and contingency plansꢀto 
mitigate the risk. 

The controls are reviewed 
and assessed for 

effectiveness. Once the 
control risk is calculated, 

residual risk is determined 
and monitored on an 

ongoing basis. 

EvaluationIdentify

Determine the likelihood and 
impact of each identified risk. 
In this process we assess the 
impact of this risk on:

•  the time to address 
theꢀrisk;

•  the financial resources;

•  the external environment;

• our reputation;

•  regulatory requirements; 
and

•  management effort.

Each risk is evaluated 
andꢀranked.

Identify and state inherent 
risks that will impact on the 
IoDSA’s ability to achieve its 

strategic objectives. 

Ultimate responsibility rests with the Board

Audit and Risk Committee tasked to evaluate the risks and report on the adequacy of the internal controls

Executive identify risks and controls and report thereon to the Audit and Risk Committee

Our risk management process identifies all risks that will impact on the IoDSA’s ability to 
achieve our objectives. We then ranked these risks:

•  in order of priority;

•  based on the evaluation of the likelihood of the risk occurring; and 

•  on the magnitude of the impact should the risk occur. 

Risk management process
The risk management process is set out in the diagram below: 
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Material risks and opportunities
The top six material risks reported on in this report are those that have a significant 
impact on our ability to create value for stakeholders. Weꢀhave added information 
security and data protection, and skills attraction. The risks and related opportunities, 
are described below.

A ꢍ Nonꢍcompliance with laws and regulations   8. 1.
Compliance with laws and regulations will always be a priority for the IoDSA. We 
annually review and re-evaluate our compliance universe and differentiate this into 
core, secondary and topical legislation.  An extensive review of all core and some 
secondary legislation was performed and reported to the Social and Ethics Committee 
and Board. The review showed nine out of 10 of the core items at 100% compliance; 
and, one act required further review of documents, policies and procedures that should 
be amended resulting from new regulations. This was completed in 2016 at the time of 
going to print. This resulted in 100% compliance with core legislation. 2016 will see the 
focus on ensuring that all secondary legislation achieves the same 100% compliance 
rating. This offers us the opportunity of demonstrating how we are a role model in 
governance. 

B ꢍ Dependency on key personnel   1.
The employee complement of the IoDSA remains small. Our headcount has 
increased by 50% since 2010 whilst our membership hasꢀincreased by 70% over 
theꢀsame period. The importance of succession planning for the executive and 
keyꢀmanagement and the transferꢀofꢀskills and sharing of knowledge amongst 
employees mitigates our risk, and ensures a collaborative working environment 
amongst employees.

C ꢍ Reliability and accessibility of data   5. 1.  8. ꢃ.
We are dependent on the customer relationship management (CRM) system 
implemented in 2013. This is used for management of membership and alumni 
database, booking of Director Development programmes and functions, and the 
administration of our website. These elements drive the majority of revenue sources 
for the IoDSA and reliability and accessibility of the information is key to the 
sustainability of the IoDSA. 

Our 2016 focus remains to enhance our IT governance and to improve member 
intelligence to enable us to communicate more effectively with members providing 
us with the opportunity to understand our members' needs and expectation and 
align our activities to meet member needs. We continue to prioritise the 
enhancement and simplification of our website for a better user experience, and we 
will develop an interactive mobile application to increase accessibility of King IV™.

D ꢍ Dependency on external resources   5. 1.  7. ꢃ.
The IoDSA relies on external facilitators to present our Director Development 
programmes and perform BAS and Advisory services. Some ofꢀthese facilitators also 
form part of the Facilitator Advisory Panel which was established to provide an 
engagement platform to elicit input on the development, delivery and assessment 
ofꢀour Director Development programmes. 

An evaluation process on the delivery of the programmes was introduced with CPD 
requirements for each facilitator. This is to ensure that our facilitators keep up to date 
with the relevant information. We will focus on opportunities to use our facilitator 
skills effectively along with the recruitment of additional facilitator resources as we 
require it.

We focused on testing  
the effectiveness of our  

control to better understand 
our residual risk.
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E ꢍ Information security and data protection   4. 1. 8. ꢃ.
Cyber security is a key risk in relation to our CRM system and the Protection of 
Personal Information Act (PoPI). We have implemented processes to identify any 
breaches of data security systems. We have also secured IT insurance to minimise the 
financial impact of a breach should one occur. Our PoPI implementation plan will be 
actioned and will ensure that the IoDSA complies fully with PoPI. We will also test the 
effectiveness of data security and evaluate the need for any additional preventative 
measures which provides us with the opportunities to offer assurance to our 
members of the security of their information.

F ꢍ Skills attraction and retention   ꢃ. 1.
The non-profit environment often finds it difficult to attract and retain employees 
when competing with the public and private sectors in terms of remuneration. 
Thisꢀresults in a risk of high employee turnover. Therefore, an external service provider 
performed independent job evaluation and salary benchmarking to inform the 
Remuneration Committee (Remco) on the appropriateness of the remuneration of 
employees and the grading scale used in grading the organisational levels. The results 
of the benchmarking did not have a significant impact on the financial resources of the 
IoDSA. However, the reality of employees leaving for higher remuneration packages 
remains a concern. We will continue to evaluate the reasons for resignations and 
report thereon to the Social and Ethics Committee. We believe the opportunity for the 
IoDSA lies in investing in the development of our team to enable us to provide growth 
opportunities.

Risk matrix
Last year we committed to test the effectiveness of the controls that mitigate identified 
risks. The results of the test can be seen in the illustration below. This shows the residual 
and inherent positioning of our top six risks.

RISKS AND OPPORTUNITIES continued

Impact

# Residual risk# Inherent risk

E

E

D

D

C

C

B

B

A

A

A.

A.

F.

F. B.

B.

E.
C.

C.

D.

D.

E.

Insignificant

Almost 
certain

Likely

Possible

Unlikely

Rare

Minor Moderate Major Catastrophic
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CDꢅSAꢆ NEEDS TO BE 
ESTABLISHED AS A 
BENCHMARK OF 

EXCELLENCE 
AMONGST 

DIRECTORS AND 
BOARDS NEED TO 
RECOGNISE THE 

VALUE OF HAVING 
CDꢅSAꢆs SERVING  

AS MEMBERS.
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This chapter sets out our business activities, lists our achievements in 2015 and shares 
our focus for 2016. 

Membership   4. 1.  7.  8. ꢃ.
We exceeded our annual target of members by 322 with 7 638 members (2014: 6 854). 
Weꢀfocused on new member acquisition and had a record breaking 1 801 new members 
for the year. Our member retention rate decreased from 83.3% to 81.2%. However, it did 
not negatively impact on the IoDSA achieving our overall membership target. Our focus 
remained on demonstrating our value to members. This included the launch of our 
enhanced member value proposition early in 2015 and our improved website. Our focus 
will be ensuring we have the appropriate focus on retention and acquisition.

We did not achieve our targets in updating member information (to enhance our 
understanding of members and communication). Weꢀacknowledge that we still need to 
do work in this area. But the results from our reputation survey provided good feedback 
on how members feel about the IoDSA and we will renew our efforts to enhance 
member intelligence capabilities.

Events and networking
We hosted a total of 34 events (2014: 33) for members, with eight events in Cape Town 
andꢀfive in Durban to enhance our regional presence. Attendance at regional functions 
still remains a challenge as we work with our respective Committees to increase regional 
event activities. Keyꢀevent initiatives were the Annual General Meeting (AGM) luncheon, 
a "Let’s Reconnect" event hosted for the first time to re-engage with suspended 
members, and our Member Induction sessions for new members which continue to 
beꢀwell attended. Our Golf Day was hosted during October and attracted more than 
200ꢀparticipants. 

We will continue to review event opportunities to add to our member value proposition.

Nonꢍexecutive director vacancies 
The IoDSA has offered opportunities to members through the CV search or NED notice 
member benefit, for 70 Board vacancies (2014: 40) with an approximate 
90%ꢀsuccessꢀrateꢀ(2014:ꢀapprox. 80%) for IoDSA members. We undertook to increase the 
number of CV uploads during the year and ended on 552 CVs (2014: 265), a 108% increase 
from 2014.

We experienced an unexpected increase in the use of the service. As a result, internal 
resource capacity was a challenge with only one member of the team handling the 
processing. This will be reviewed as we continue to grow this service offering and 
valuable member benefit. We will also aim to enhance feedback from organisations 
whoꢀhave successfully placed candidates as a result of this service.

PERFORMANCE REVIEW
The IoDSA has three primary service channels, the diagram below shows how the focus areas of our service channels align to our 
strategic objectives.

Membership

Committed and loyal 
membership

Centre for Corporate 
Governance

Promote good  
governance practices

Director Development  
and Events

Increase the number of 
competent directors
Developing the  
profession

Sustainable 
organisational 
development

Build a  
credible and 
visibleꢀbrand

Collaboration  
between like-
minded professional 
institutes

A role model  
for corporate 
governance  
and leadership

Feedback obtained from 
members on how we are 

perceived demonstrated a 
positive viewpoint with 

members acknowledging  
the IoDSA as a credible  
source of information.
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Alliances and associations
We continued our formal associations with the professional bodies and business chambers outlined below. Part of this association is offering 
reciprocal discount structures for members and information on development and event offerings hosted by the alliance partners. 

South African Institute of 
Chartered Accountants

The Institute of Internal Auditors 
South Africa

Institute of Risk Management 
South Africa

Association of Certified Fraud 
Examiners

Durban Chamber of Commerce 
and Industry

Cape Chamber of Commerce and 
Industry

South African Chamber of 
Commerce and Industry (SACCI)

Business Women’s  
Association

Centre for Corporate Governance   2. 1.  7.  8. ꢃ.
Thought leadership
Advocacy
The IoDSA provides comments and/or views on changes in the governance landscape affecting directors. We liaised with SARS on matters 
relating to the taxation of NEDs fees and commenced with planning to provide input into required amendments to the Companies Act, 71 of 
2008 (Companies Act). However, obtaining clarity or movement from some of the regulators is a challenge. We will continue to monitor the 
governance landscape for advocacy on policy matters affecting directors.

General guidance
As indicated in our previous report, the generation of general guidance notes addressing common governance queries became a focal point 
forꢀ2015. 

Topics included:
• Terminology for governance role players

• Independence of NEDs

• Board size 

• CPD

• Directors’ duties

• Protecting your organisation’s 
IntellectualꢀProperty

• NED appointment letters

• Taxation on NED fees

  To view our guidance papers, visit http://www.iodsa.co.za/?page=Guidancenotes

We will continue with further development of general guidance notes, which have become a useful reference point on common governance 
queries.

Governance Guides
This year saw the successful Guide to the application of corporate governance in Small and Medium Enterprises (SMEs), launched at various 
events with the support of SACCI. The guide was well received in the SME community. 

We also commenced with the production of a guide to the application of governance in public schools. This is being done in collaboration with 
the Federation of Governing Bodies of South African Schools (FEDSAS). We released the Governance in Public Schools guide early in 2016 and 
FEDSAS have hailed this as the best guidance on school governance that has been produced to date. 

Articles and media releases 
We continued to produce a number of governance articles and media releases for internal and external publications, which we do to create 
brand awareness. 

Publications that we contributed to include:

• Directorship magazine

• The Corporate Report

• Business Brief

• Accounting SA

• Municipal Service Magazine

• Mail & Guardian

• Business Day

• The Business Report

This brings about the risk of being misquoted, unreasonable demands for content, and the possibility of being drawn into sensationalism. 
Weꢀaim to refocus our attention on developing an integrated public relations and communications strategy in mitigating this risk.
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Governance Matters 
We continued to produce the quarterly governance newsletter which is exclusive 
toꢀIoDSA members. Themes for the 2015 editions were “Boardꢀevaluation”, “Board 
composition”, “director remuneration” and “directors’ duties”. We will continue with 
thisꢀquarterly newsletter in 2016. 

Directorship magazine 
The editorial focus of our quarterly member magazine is matters affecting directors and 
other governance role players. Other content includes legal, strategic, financial and 
operational updates pitched at a director’s perspective, and reviews of business and 
professional books. We also produce a segment on frequently asked questions in each 
edition, which addresses common governance queries. An enhancement to the process 
included a specific call to members for article submissions for each edition to elevate 
member contributions to the magazine which sawꢀan increase in member submissions.

Board Appraisal Services
We facilitate board self-appraisals to assist companies in meeting the recommendation 
of King III that states that an evaluation of the board, itsꢀcommittees and the individual 
directors should be performed every year. We have successfully implemented an 
electronic system to survey board appraisal participants and we have also repackaged 
the Board Appraisal Services (BAS) offering to suit different sectors. However, uptake 
inꢀSMEs, Not for Profit Organisations (NPOs) and Trusts continues to be slow.

BAS continued to grow, and exceeded our expectations - we undertook 33 appraisals 
(2014: 28) and net revenue exceeded budget by 5% .We continued to maintain our 
benchmarking statistics, which outline trends on board performance based on the 
findings of board appraisals.

In 2016, we will be more pro-active in the business development of the offering in the 

SME, NPOꢀand Trust space.

BAS – coverage by entity type
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Forums and networks
The thought leadership generated by IoDSA forums and networks provides position 
papers and guidance on various governance topics. We experienced a reduced number 
ofꢀthought leadership outputs from some of the forums. As a result, we are prioritising 
engaging strategically with forum sponsors to refocus forum participation to align to our 
objectives and achieve the desired outputs.

We intend to strategically evaluate the forums’ performance, with a view of streamlining 
the activities of the individual forums to make them more appropriate for each, and 
consider the viability of those that are not achieving the desired outputs.

PERFORMANCE REVIEW continued
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Forum Purpose Activities for ꢀꢁꢂꢄ

The Audit Committee Forum (ACF) 
(sponsored by KPMG)

Promoting effectiveness of audit committees 
through sharing knowledge with their peers, 
disseminating relevant information and focusing 
on key performance areas.

Production of the ACF toolkit

The Corporate Governance  
Network (sponsored by PwC)

To provide directors and senior executives with 
the tools to understand and implement sound 
governance.

Two position papers: 

•  Boards – governance considerations relating 
to corruption

•  Project governance – a Board responsibility

The Sustainable Development  
Forum (sponsored by  
Standard Bank)

Disseminating information on developments 
relating to sustainability issues through regular 
discussion events and when appropriate, 
publications.

Two events with summary reports on: 

• South Africa’s energy crisis

• Water scarcity and its impact on business

The Remco Forum (sponsored by EY) To research and disseminate information on 
developments relating to Remco issues through 
published position papers and discussion events. 

One position paper: 

• Linking pay with performance

The Public Sector Audit 
CommitteeꢀForum (sponsored by 
National Treasury)

To facilitate guidance of and assistance to 
members of public sector audit committees.

Three position papers: 

• Principles for the audit committee’s role in 
performance management

• Evaluation of the internal audit function

• The role of audit committees in relation to the 
external and internal audit process

Our participation in forums extends internationally to include two international networks. The purpose and objectives of these networks are 
outlined below.

Network Purpose Activities for ꢀꢁꢂꢄ

Global Network of Director Institutes 
(GNDI)

To share knowledge and practices amongst 
like-minded institutes and provide our respective 
members with access to international 
governance resources and events.

Two position papers: 

• Cyber security

• Renewing the Board 

African Corporate Governance 
Network (ACGN)

To engage with contemporary institutes of 
directors from the African continent with the aim 
of enhancing effective corporate governance 
practices, building better organisations and 
corporate citizens in Africa.

• ACGN meeting in July in Nigeria 

• Production (work in progress) of a corporate 
governance report detailing the status of 
corporate governance across 13 African 
countries. 

The IoDSA will host the GNDI international meeting in South Africa in 2016 for the first 
time. This will coincide with the launch of King IV™. Angela Cherrington will take up the 
role of Deputy Chairman of the ACGN for the 2016/2017 period. This will further 
strengthen our participation in the global governance landscape.

Governance advisory services
Revenue generating governance advisory services exceeded budget for the first time 
since introducing this service offering. Seven projects were undertaken in 2015. We 
refined our policy for the provision of governance advisory services and created a plan 
forꢀthe growth of this service offering to 2020.

We also commenced the monitoring of the provision of free member governance advice 
to establish a link to member value proposition. We started to record statistics for 
member advice and undertook 148 free member queries of on average 22 minutes each. 
We continue to enhance our differentiation of advisory services and aim to find a balance 
between free member advice and revenue generating governance advisory. 

We will continue to implement the growth plan to increase the scope of this 
serviceꢀoffering.

Participation in international 
forums such as ACGN and 

GNDI strengthens our 
reputation in the global 
governance landscape.
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PERFORMANCE REVIEW continued

Research
The focus of IoDSA remains to produce more governance related research. We launched 
the African Governance Showcase in collaboration withꢀthe International Finance 
Corporation and sponsored by Swiss State Secretariat for Economic Affairs. This is the 
IoDSA’s first collaboration competition to showcase submissions from participants on a 
variety of areas of African corporate governance. This year also saw the conceptualisation 
of the first South African Directors’ Sentiment Survey. The aim of this was to track the 
sentiment of our nation’s business leaders by measuring their views on aꢀvariety of 
elements covering economic, business, governance and directorship conditions. 

We attempted to continue with our NED Fees Guide but this was hampered by low 
survey responses. The success of these projects is dependent upon the participation of 
members and we need to focus on enhancing this. 

We will release the fourth edition of the NED Fees Guide, finalise the African Governance 
Showcase and launch our inaugural Directors’ Sentiment Index results in 2016.

Committees
King Committee 
The IoDSA is the convener and secretariat of the King Committee, which has been 
responsible for issuing the King I, King II and King III reports. Furthermore, the IoDSA 
isꢀunique in that it is the only directors’ institute internationally that legally owns its 
national code of corporate governance. This is a position of privilege and a responsibility 
that we take seriously - to the extent that the primary objective of the IoDSA is 
toꢀpromote corporate governance in South Africa. 

We commenced the drafting of King IV™, which is aimed at being a revolutionary 
development in the South African landscape. An initial gap analysis was performed 
which compared King III to the latest international governance codes. Technical 
consultations took place for corporate South Africa to feel a sense of pride and ownership 
in King IV™. Initial drafting contains a highest aspiration King report, with supporting 
sector supplements for other types of entities. 

IoDSA’s investment in King IV™ is substantial and expected to total just over R5 million. 
Therefore the recoupment of some of this investment via sponsorships will be crucial. 
The draft of King IV™ has been released for public comment at the time of this report. 
Following public comment, King IV™ willꢀbe finalised and officially launched at a 
conference on 1ꢀNovember 2016.

CRISA Committee
We are the convener and secretariat of the Code for Responsible Investing in South Africa 
(CRISA). The CRISA Committee worked on strategies to improve the uptake of CRISA 
with South African institutional investors, which has been a continuing challenge. One 
of the objectives of King IV™ is to enhance the link between itself and CRISA to reinforce 
the principles contained in each code.

Our aspiration for King IV™  
is that all types of entities  

and organisations will 
understand how corporate 

governance is to be applied in 
their own situations and 

contexts. The whole of 
corporate South Africa  

should feel a sense of pride  
and ownership in King IV™.
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Director Development   2. 1.  5.  ꢃ.  7. 3.
We hosted a total of 274 (2014: 217) training days, an increase of 26%. Our delegate 
numbers for standard programmes and in-house offerings increased by 13% to 4 393 
(2014: 3 888).

We undertook a complete course material review and an allocation of CPD hours on all 
offerings. Weꢀfurther refined our in-house offerings over and above our standard 
programmes to include CPD programmes, symposiums and board inductions and 
thereby create a diverse range of delivery methods for Director Development. 

We successfully hosted a Women & Business Masterclass Series initiative, led by 
BusinessꢀUnity South Africa and undertook to focus on increasing in number regional 
training days. We achieved this along with increased attendee numbers of 33% inꢀCape 
Town and 52% in Durban. We aim to further grow participation in the regions 
byꢀintroducing our package deal offer to members in our two largest regions outside 
ofꢀGauteng, Durban and Cape Town.

Chartered Director ꢇSouth Africaꢈ
We hosted two examinations and certified 15 new CD(SA)s. This brings our total 
numberꢀto 47.  We also welcomed three new members to the Chartered Director (SA) 
Governing Body: Linda de Beer, Louis von Zeuner and Suresh Kana. Our progress of 
certification fell short of our expectations due to the delayed implementation of 
marketing and awareness building activities in favour of a focus on the further 
refinement of structures and processes.

Efforts to improve awareness of the designation will escalate with focused marketing 
ofꢀthe CD(SA) career path to members. This will be coupled with additional support to 
individuals currently in the certification process. Support will include additional exam 
support, Portfolio of Qualifications and Experience workshops and information sessions. 
We aim to further build collaboration amongst existing CD(SA)s which we believe will be 
critical to ensuring relevant and effective marketing of CD(SA). 

Our focus on building 
stakeholder relationships is  
the key to growing the number 
of competent directors in 
southern Africa.

Coverage per sector for in‑house offerings (%)

Private sector28
International 

clients 1ꢃ

Public sector 51

NPOs 5
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WE CONTINUALLY 
ASPIRE TO SERVE  
AS A ROLE MODEL 

FOR GOOD 
GOVERNANCE 

PRACTICES.
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The loDSA has no ownership structure as it is an NPC. We are a membership organisation 
and, as such, technically owned by active members at any given point in time. 
Theꢀ“ownership” structure is not a set structure, as membership changes occur on an 
ongoing basis.

The IoDSA is governed by a Board of Directors. The Board is elected from membership at 
the  AGM which is held in June each year. All current active members have voting rights 
atꢀthe  AGM. The Board consists of not more than 15 members, elected without reference 
to geographical area or branch.  A Chairman is elected from the Board members at the 
first Board meeting after the AGM. The office of Chairman may not be held by any one 
individual for more than two consecutive terms, each term being three years. Elected 
Board members serve for a period of three years. One-third retire each year and are 
individually eligible for re-election for a second term.

The IoDSA Board’s appraisal scores rank in the top  
quartile of the based on the benchmark we have compiled  

of companies for which appraisals have been facilitated  
by the IoDSA.

IoDSA AS A GOVERNANCE ROLE MODEL

IoDSA Members

AUDIT AND RISK 
COMMITTEE

REMUNERATION 
COMMITTEE

SOCIAL AND ETHICS 
COMMITTEE

INVESTMENT 
COMMITTEE

NOMINATION 
COMMITTEE

Board of Directors

Governance structure
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Venete Klein ꢄꢇ  
Chairman – Independent 
non-executive director

Board tenure in years: 5

Committees  
Nomination Committee (Nomco) 
(Chairman)

Qualiꢊcations
CD(SA), International certifications 
from Harvard Business School, 
INSEAD, IMD, IDI and certifications 
from GIBS and WITS

Yolan Friedmann ꢋꢀ   
Independent non-executive director

Board tenure in years: 4

Committees  
Social and Ethics Committee 
Audit and Risk Committee 

Qualiꢊcations
BA (Unisa), MSc in Geography 
andꢀEnvironmental Studies (WITS), Dip 
Veterinary Nursing (UP); 
IoDSAꢀAccelerated Directorship 
Programme, Management 
Development Programme (GIBS)

Prieur du Plessis 6ꢁ   
Deputy Chairman – Independent 
non-executive director 

Board tenure in years: 3

Committees  
Audit and Risk Committee
Investment Committee (Chairman)

Qualiꢊcations
CD(SA), BSc (QS)(Cape Town), 
MBAꢀ(cum laude)(Stellenbosch), 
DBAꢀ(Stellenbosch), International 
Directors Programme (INSEAD) 

Ingrid Goodspeed 6ꢂ  
Independent non-executive director 

Board tenure in years: 2

Committees  
Remuneration Committee

Qualiꢊcations
CD(SA), BCom (Unisa), BCom (Hons)
(Unisa), LLB, (Unisa), MBL (Unisa)

John Burke ꢄꢁ  
Independent non-executive director 

Board tenure in years: 7

Committees  
Audit and Risk Committee (Chairman) 
Remuneration Committee
Investment Committee

Qualiꢊcations
CD(SA), BComm (Hons) RAU;  
HDip Corporate Law (RAU)

OUR BOARD

Sathie Gounden ꢄ6  
Independent non-executive director 

Board tenure in years: 3

Committees  
Audit and Risk Committee  
Investment Committee

Qualiꢊcations
CD(SA), CA(SA)
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Marichen Mortimer ꢋꢌ  
Independent non-executive director 

Board tenure in years: 6

Committees  
Social and Ethics Committee (Chairman)
Remuneration Committee

Qualiꢊcations
MBA, Business Leadership (UNISA),  
BSocSci (University of Natal);  
Professional Consciousness Coaching 
(Consciousness Coaching), Graduate of 
the IoDSA’s  Accelerated Directorship 
Programme

Pumla Radebe ꢄꢉ  
Independent non-executive director 

Board tenure in years: 2

Committees  
Social and Ethics Committee
Remuneration Committee

Qualiꢊcations
CD(SA), BA Social Work (University 
ofꢀFort Hare), Board Leadership 
Programme (GIBS), Dip Policy 
Development and Management 
(Regenesys School of Public 
Management)

Muhammad Seedat ꢈꢈ  
Independent non-executive director

Board tenure in years: 3

Committees  
Remuneration Committee (Chairman) 
Audit and Risk Committee 

Qualiꢊcations
BCompt (Unisa), 
ProfessionalꢀAccountant (SA)

Angela Cherrington ꢋꢀ  
Chief Executive Officer 

Board tenure in years: 6

Committees  
Invitee to all committees

Qualiꢊcations
Certificate in Management (Unisa), 
Corporate Governance Leadership 
Programme (Global Corporate 
Governance Forum)

Parmi Natesan ꢈ6  
Executive director 

Board tenure in years: 1

Committees  
Invitee to all committees

Qualiꢊcations
CA(SA), BCom Hons (NMMU),  
BCom (Cum Laude) (NMMU)

Daleen Henning ꢈꢉ  
Executive director 

Board tenure in years: 1

Committees  
Invitee to all committees

Qualiꢊcations
CA(SA), BCompt Hons (Unisa), BCom 
(NWU)
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BOARD PERFORMANCE
The IoDSA appointed an external facilitator to lead its 2015 Board appraisal. This ensured 
objectivity and independence of the process. This was an independently facilitated 
self-appraisal process with the views of the individual directors on the performance of 
the Board.

The scores obtained by the IoDSA Board rank in the top quartile of the companies for 
which appraisals have been facilitated by the IoDSA. We actively addressed the concerns 
of the assessment by appointing a Company Secretary. This formalised the Board 
succession process and implemented a policy on CPD for Board members. 

The lowest scoring aspect remained IT governance; there has been some improvement 
with enhanced focus for 2016 culminating in an IT governance capacity building session 
for the Board.

The graph below shows the variance between the IoDSA and the average scores of other 
non-profit entities. 

Governance area
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We undertook our annual assessment of our own application of the principles ofꢀKingꢀIII 
using the Governance Assessment Instrument and have maintained our AAA which is the 
score for the highestꢀapplication.

Subcommittee focus  
Audit and Risk Committee
Role: Oversees financial and integrated reporting, assurance and risk management.

Executive directors attend all meetings by invitation and the designated auditor is invited 
to attend all meetings. 

The Audit and Risk Committee has discharged its responsibilities for the year according 
to the formal terms of reference. We:

•  are satisfied with the annual financial statements, accounting practices, budget and 
the internal financial controls of the IoDSA;

•  are satisfied that the auditor, BDO South Africa Inc., is independent of the IoDSA;

•  have reviewed the IoDSA’s cash reserves;

•  are satisfied that the expertise, resources and experience of the IoDSA’s finance 
function is appropriate for its size and nature;

•  have recommended this report to the Board for approval;

•  are satisfied that the system of internal financial controls is sufficient, based on 
assurances from management and external auditors;

•  are satisfied that no formal documented review of the system of internal financial 
controls has been performed; and

•  are satisfied that a formal internal audit function is not necessary given the size and 
nature of the IoDSA.
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Social and Ethics Committee   
Role: Assists the Board in ensuring that the IoDSA meets legislative requirements 
inꢀrelation to the Social and Ethics Committee as set out in the Companies Act and 
Regulations, and oversees social and ethical matters affecting the IoDSA and 
itsꢀstakeholders.

Executive directors attend all meetings as members.

The Committee considered the following in 2015:

•  the IoDSA's compliance universe and reporting on the status of compliance against 
thisꢀuniverse;

•  employment equity plan and progress;

•  transformation and broad-based black economic empowerment progress;

•  high-level human resource policies and reporting;

•  stakeholder engagement strategy;

•  ethics survey findings; and

•  Code of Conduct review.

Remuneration Committee
Role: Assists the Board in ensuring that executives and employees are remunerated fairly 
and responsibly, and that disclosure is accurate and transparent. 

Executive directors attend all meetings by invitation, but excuse themselves when 
executive remuneration is discussed.

The Committee considered the following:

•  the implementation of remuneration policies, benefit structures and related costs 
concerning executive directors and other IoDSA employees;

•  approval of salary packages for and bonus payments to executive directors;

•  ensuring that key measures of the performance of the CEO are agreed and that the 
performance of the CEO is assessed annually; and

•  reviewed remuneration disclosure to ensure that it is accurate, transparent 
andꢀresponsible.

Our NEDs are not remunerated. Executive director remuneration is disclosed in our 
annual financial statements. 

   To view our audited annual financial statements, visit www.iodsa.co.za/?page=AGM2016

   To view our remuneration and bonus policy, visit www.iodsa.co.za/?page=AGM2016

Investment Committee
Role: Assists the Board in oversight and monitoring relating to investment 
managementꢀactivities.

Executive directors attend all meetings as members. 

The Committee did the following:

•  considered the requirement of the overall investment policy that the financial assets 
should be invested to produce the best possible return consistent with a prudent 
approach to the security of members’ interests;

•  reviewed the performance of the IoDSA’s funds;

•  reviewed investment disclosure to ensure that it was accurate, transparent and 
responsible; and

•  reported to the Board on the application of the investment policy.

We retained our AAA score  
for the highest application  
of the principles of King III.
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BOARD PERFORMANCE continued

Nomination Committee
Role: Ensures that the Board has the appropriate composition to enable it to effectively execute its duties, and that induction and ongoing 
professional development takes place. Executive directors attend all meetings by invitation. The Committee is chaired byꢀthe IoDSA Board 
Chairman as an independent non-executive director.

The Committee considered the following:

•  performance review of the Board;

•  review of the composition of the IoDSA Board;

•  recommendation to the IoDSA Board of new directors for nomination and appointment to the Board in accordance with the 
approvedꢀprocess;

•  review of the effectiveness of the induction programme for new directors; and

•  review of the IoDSA succession planning framework.

Board member attendance

Name Role Notes Board

Audit 
and 
Risk

Social 
and 

Ethics

Remu‑
nera‑
tion

Invest‑
ment

Nomi‑
nation

John Burke Non-executive • •
• • • • • •

Prieur du Plessis Non-executive • •
• • • • • •

Yolan Friedmann Non-executive • •
• • • • •

Ingrid Goodspeed Non-executive • •
• •

• •
• •

Sathie Gounden Non-executive • •
• • • • • •

Daleen Henning Executive Appointed 4ꢀJune 2015 • •
• • • • • • • •

• • • • • •

Venete Klein Non-executive • •
• • • •

Khutso Mampeule Non-executive Stepped down 
4ꢀJuneꢀ2015

•

Marichen Mortimer Non-executive • •
• • • • • •

• •

Parmi Natesan Executive Appointed 4ꢀJune 2015 • •
• • • • • • • •

• • • • • •

Angela Cherrington Executive • •
• • • • • • • •

• • • • • •

Pumla Radebe Non-executive • •
• • • • • •

• •

Muhammad Seedat Non-executive • •
• • • • • •

• •

Richard Foster Nomco member • •

Johanna McDowell Independent Nomco 
member

• •

Michelle Cohen Independent Nomco 
member

• •

Michael Judin Independent Nomco 
member

• •

• •Attended Not attended
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OUR BOARD VIEWS 
ITSELF AS A HIGHLY 
FUNCTIONAL AND 
COHESIVE TEAM 

WITH DIVERSE SKILLS, 
OPERATING WITHIN A 

BOARD CLIMATE 
THAT PROMOTES 
CONSTRUCTIVE 

CHALLENGE.
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SUMMARY FINANCIAL INFORMATION

    The financial information is a summary of the audited annual financial statements which are available on our website:  
www.iodsa.co.za/?page=AGM2016

Statement of comprehensive income 
for the year ended ꢂꢄ December ꢉꢃꢄꢁ

Revenue
ꢀꢁꢂꢄ

R
2014

R

Bad debts recovered – 19 906
Board Appraisal and Advisory Services ꢇ ꢀꢀꢈ ꢋꢈꢁ 5 573 056
Chartered Director ꢈꢄꢀ ꢋꢁꢌ 247 500
Conferences, seminars and functions ꢈꢇ6 ꢂꢋꢂ 515 881
Director Development programmes ꢂꢋ ꢀꢈꢉ ꢋꢋꢌ 13 089 452
Forums ꢈꢌꢌ ꢈꢀꢋ 445 195
Governance Assessment Instrument ꢇꢉꢂ ꢀꢌꢄ 3 029 156
Investment income ꢂ ꢁꢄꢌ ꢈꢇꢇ 1 067 473
Marketing and advertising ꢋꢄꢇ ꢌꢄꢌ 285 699
Membership subscriptions ꢂꢈ ꢋ6ꢂ ꢋꢇ6 11 316 135
Publications and surveys ꢂꢀꢈ ꢈꢄꢀ 227 908
Research ꢂꢈꢄ 6ꢉꢄ –
Royalties ꢋꢈꢋ ꢂꢉꢇ 232 769
Sundry revenue ꢄꢈ ꢈꢇꢇ 86 154
Total revenue for the year ꢈꢌ ꢁꢌ6 ꢋ6ꢂ ꢈ6 ꢂꢈ6 ꢀꢉꢋ
Fair value adjustments 6ꢈꢈ ꢉꢌꢂ 228 784

Expenditure
Accounting fees ꢀꢇ ꢄ6ꢄ 9 275
Audit fees ꢀꢂꢌ ꢌꢌ6 210 181
Bad debts ꢇꢂ ꢄꢉꢈ 179 906
Bank charges ꢂ6ꢂ ꢁꢉ6 206 464
Chartered Director ꢂꢋꢄ ꢂꢈꢂ 363 053
Computer and database development  ꢉꢋꢁ ꢇꢂꢁ 631 872
Conventions and conferences  ꢂꢂꢉ ꢈꢁꢋ 200 405
Depreciation  ꢋꢉꢈ ꢋ6ꢋ 357 410
Director Development programmes  ꢀ ꢁꢈꢄ ꢀꢈꢇ 1 593 729
Directors' emoluments: executive directors ꢋ ꢁꢀꢉ ꢄꢄꢈ 2 176 573
Facilitator fees ꢉ ꢄ6ꢈ ꢁꢋꢇ 7 391 189
Forums  ꢀ6ꢀ ꢋ6ꢂ 404 114
Governance Assessment Instrument  ꢋꢋꢉ ꢋꢀꢌ 2 075 970
Insurance and licences  ꢂꢈꢌ ꢈꢈꢀ 112 031
Impairment and loss on disposal of assets  ꢈꢋ 6ꢉꢇ 28 764
Investment charges  ꢌꢄ ꢀꢌꢉ 55 250
Legal and consulting  ꢇꢈꢁ ꢄꢇꢈ 857 369
Mailing and postage  ꢀꢁꢋ ꢇꢈꢈ 195 598
Marketing and public relations  ꢀ ꢈꢈꢀ ꢈꢇꢀ 2 358 586
Member benefits  ꢂ ꢇꢁꢁ ꢉ6ꢁ 1 217 608
Membership cards and certificates  ꢂꢈ6 ꢉꢂꢁ 120 071
Operating lease charges – office equipment  6ꢇꢁ ꢀꢂꢀ 561 376
Printing and stationery  ꢈꢈꢀ ꢉꢇꢄ 413 124
Rent and services  ꢀ ꢌꢄꢁ ꢂ6ꢈ 3 002 581
Research  ꢀꢀꢉ ꢉꢀꢄ 54 000
Salaries, bonuses and welfare  ꢉ ꢀꢇꢄ ꢄꢀꢀ 7 802 299
Subscriptions and publications  ꢂꢄꢉ ꢋꢂꢇ 144 783
Sundry expenses  ꢂ ꢁꢄꢇ ꢇꢌ6 824 619
Telephone and fax  ꢂꢌꢇ ꢀꢉꢁ 120 989
Travelling and entertainment  ꢀꢀ6 6ꢁꢄ 214 124
Total expenditure for the year ꢈꢉ ꢉꢇꢇ ꢌꢀ6 ꢈꢈ ꢉꢉꢈ ꢈꢂꢈ
Total comprehensive income for the year ꢀ ꢉꢄꢀ ꢋꢀ6 ꢀ ꢋꢉꢂ ꢇꢄꢄ
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Statement of ꢊnancial position 
as at ꢂꢄ December ꢉꢃꢄꢁ for the year ended

Assets
ꢀꢁꢂꢄ

R
2014

R

Non‑current assets
Furniture and equipment ꢀ ꢁꢇꢋ ꢀꢂꢀ 1 798 380
Intangible assets ꢀ ꢄꢌ6 ꢂ6ꢉ 483 627

ꢋ 6ꢇꢁ ꢈꢉꢁ ꢀ ꢀꢉꢀ ꢁꢁꢇ
Current assets
Inventory ꢀꢀꢄ 6ꢇꢂ 240 017
Trade and other receivables ꢀ ꢇꢁꢈ ꢈꢇ6 218 231
Other financial assets ꢀꢁ ꢀꢀꢉ ꢈꢂꢈ 20 694 926
Cash and cash equivalents ꢋ ꢉꢄꢌ ꢌ6ꢈ 4 674 062

ꢀꢉ ꢁꢂꢇ ꢈꢀꢈ 2 779 132
Total assets ꢈꢀ 6ꢉꢇ ꢇꢁꢈ ꢈꢁꢁ ꢇꢈꢈ

Funds and liabilities
Funds and reserves
Accumulated funds ꢂꢉ ꢇꢋꢀ ꢈ6ꢀ ꢂ ꢄꢉꢌ ꢌꢌꢈ

Current liabilities
Trade and other payables ꢄ ꢌꢉꢂ ꢄꢄꢌ 5 421 324
Provisions ꢂ ꢇꢁꢌ ꢇ66 1 225 100
Amounts received in advance 6 ꢀꢄꢋ ꢁꢂ6 7 536 969

ꢂꢈ ꢌꢋꢄ ꢈꢋꢂ ꢂꢋ ꢂꢉꢈ ꢈꢌꢈ
Total funds and liabilities ꢈꢀ 6ꢉꢇ ꢇꢁꢈ ꢈ ꢁꢁꢇ ꢈꢈꢀ

Statement of changes in accumulated funds 
for the year ended ꢂꢄ December ꢉꢃꢄꢁ

Accumulated funds 
R

Balance at ꢂ January ꢀꢁꢂꢋ 13 408 181
Comprehensive income for the year 2 481 755
Balance at ꢈꢂ December ꢀꢁꢂꢋ ꢂꢄ ꢉꢉꢌ ꢌꢈ6
Comprehensive income for the year 2 852 426
Balance at ꢈꢂ December ꢀꢁꢂꢄ ꢂꢉ ꢇꢋꢀ ꢈ6ꢀ

Statement of cash ꢍows
for the year ended ꢂꢄ December ꢉꢃꢄꢁ

Cash inꢍow from operating activities
ꢀꢁꢂꢄ

R
2014

R

Cash generated by operations ꢌꢈꢀ ꢄꢋꢄ 3 497 793
Interest received ꢂ ꢁꢄꢌ ꢈꢇꢇ 1 067 423
Net cash inꢍow from operating activities ꢂ ꢌꢌꢂ ꢌꢀꢀ ꢋ ꢄ6ꢄ ꢀ66

Cash outꢍow from investing activities
Purchases of furniture and equipment (ꢇꢌꢈ ꢌꢉꢋ) (895 902)
Receipts from the sale of furniture and equipment – 8 805
Payments for development of intangible assets (ꢀ ꢂꢂꢀ ꢄꢋꢂ) (483 627)
Payment for other financial assets ꢂ ꢂꢁꢁ ꢄꢁꢋ (20 466 142)
Net cash outꢍow from investing activities (ꢂ ꢉꢁ6 ꢁꢀꢂ) (ꢀꢂ ꢉꢈ6 ꢉ66)

Net increase in cash and cash equivalents ꢂꢉꢄ ꢌꢁꢂ (ꢂꢇ ꢀꢇꢂ 6ꢁꢁ)

Cash and cash equivalents at the beginning of the year ꢋ 6ꢇꢋ ꢁ6ꢀ ꢀꢂ ꢌꢋꢄ 66ꢀ
Cash and cash equivalents at the end of the year ꢋ ꢉꢄꢌ ꢌ6ꢈ ꢋ 6ꢇꢋ ꢁ6ꢀ
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GLOSSARY OF TERMS 

ACGN African Corporate Governance Network

AGM Annual General Meeting

BAS Board Appraisal Services

CCG Centre for Corporate Governance

CD(SA) Chartered Director (South Africa)

CPD Continuing Professional Development

CRISA Code for Responsible Investing in South Africa

CRM Customer relationship management

CSI Corporate social investment

FEDSAS Federation of Governing Bodies of South African Schools

GNDI Global Network of Directors’ Institutes

IoDSA The Institute of Directors in Southern Africa NPC

IPBF Independent Professional Body Forum

IRMSA The Institute of Risk Management South Africa

IT Information technology

King III King Report on Governance for South Africa, 2009

King IV™ King Report on Governance for South Africa, 2016

NED Non-executive director

Nomco Nomination Committee

NPC Non-profit company

NPO Not for Profit Organisation

PoPI Protection of Personal Information Act

Remco Remuneration Committee

SACCI South African Chamber of Commerce and Industry

SARS South African Revenue Services

SME Small and Medium Enterprise
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NOTES
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NOTES continued
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