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What’s advice on background for virtual meetings? Plain background or decorative 

background?  

I would select a neutral background that wont distract the person you are meeting with. I am 

not a fan of moving backgrounds. People are very understanding that we are all in our homes 

and there’s nothing wrong if we can see your dining room/lounge/wherever your are working. 

It also brings a genuine authenticity into who you are. 

 

I agree with Lori that we are missing a lot with the camera off. We must not forget that a lot 

of people do not have the wherewithal to buy enough data and thus they cannot afford to 

attend all the meetings never mind with the camera on and work from home. This might be 

the reason for the camera off rather than hiding in a lot of cases. We on the webinar have 

access to unlimited/sufficient data, but we could put our staff in an untenable situation. 

Thank you for raising this point as I omitted to mention it is a reality that not everyone can 

have the camera on for genuine reasons. In this case, could you ask the attendees to start the 

meeting with their camera on, even for a few seconds so they can connect to the team and 

then turn it off. 

If this is not an option, there should be an awareness to check in with this specific individual 

and bring a personal touch into the meetings. Ask them how they are managing and if there is 

anything in their personal life preventing them from making progress at work? This must come 

from a place of genuine care. Professor Shirley Zinn said it beautifully, ‘it should be a check in, 

not a check up.’ 

 

How do you have a physical or virtual presence on your first virtual meeting with your staff 

or executive committee as the new CEO?? 

Your intention for the meeting should be to create trust and connection. Some ways you can 

do this include: 

• Cultivate an attitude of ‘in it together’. 

• Build trust and connection by staying human – bring your authentic self, not your 

perfect self. Is there a story you can share that demonstrates your character? 

• Talk about the mission of the company and why it is important to you. 

• Create a  compelling vision to show the team where you’re taking them. 



 

 

• “Vision is the most potent offensive weapon in a leader’s arsenal. Vision is a picture of 

the future that creates passion in people.”—Bill Hybels 

• Sharing a mission and vision is about the team understanding that their individual 

contribution matters to the larger mission. 

• Give everyone a chance to share a story of why we do what we do  

• Ask them what you can do to support them in their journey  

 

What is the relationship between brand and substance? I've hired people with great brands 

but have been disappointed with delivery....and how do I avoid becoming this kind of person 

A brand without substance is not sustainable. They may have presented amazing CVs and 

talked a good story but the proof is in the delivery and behaviour. Consider these questions 

when hiring to give you a better insight into who they are: 

• What is the last book you read? 

• How do you keep up to date with changes in the industry? 

• What are the key elements to successful financial planning and budgeting? (insert the 

relevant role for the position) 

• If there’s a conflict between two people you manage, how would you resolve it? 

• What metrics do you use to analyze the company’s progress? 

• Can you describe a time you had to prepare a report with a strict deadline? How did 

you manage it? 

• Who inspired you to pursue the career you have today?  

• What’s the best advice you can give to someone who just started their career? 

• How do you manage your stress? 

 

The way to prevent becoming this kind of person is to behave yourself into the brand you want 

to be. Keep the promises you make, own your mistakes, be transparent and deliver 

consistently. 

Here is an article with some additional tips - https://www.beyondthedress.co.za/blog/its-time-

to-develop-a-powerful-personal-brand/  

What is the best way to maintain your brand when you have taken a career break? 

I would suggest to have a presence on LinkedIn and stay connected to peers in your industry 

and also the desired industry you want to move into. Join the relevant groups and participate 

in conversations to keep your presence top of mind. 

You can publish posts and articles on areas that interest you if this is something you enjoy. 

https://www.beyondthedress.co.za/blog/its-time-to-develop-a-powerful-personal-brand/
https://www.beyondthedress.co.za/blog/its-time-to-develop-a-powerful-personal-brand/


 

 

The best advice is to nurture your network. You don’t want to reach out to people when you 

need them, you want to nurture the relationships so when you do reach out to them, it 

doesn’t feel inauthentic. The best suggestion is to sign up to Jordan Harbinger’s free 

networking program on the link below. It has amazing tips and tools on where to start. 

https://courses.jordanharbinger.com/courses/6-minute-networking  

You can also read - Reinventing You by Dorie Clark 

 

What type of services do you provide for private individuals like me for professional 

branding and journeying with them on a continual basis. 

I do one on one coaching. My objective is to help you close the gap between where you are 

and where you want to go. Please email me at lori@beyondthedress.co.za to set up a 

chemistry session. 

 

 

How do you go about marketing your personal brand. 

You market yourself by your daily interactions with people. Your brand is about keeping the 

promises you make to other people and more importantly you need to keep the p[promises 

you make to yourself.  

What can you do every day to add value to your network? Perhaps send an interesting article 

or share a book you have read because you know they will enjoy it. Branding is not something 

you do, it is who you are. 

Also make sure you are making self-care a priority. You cannot show up as the best version of 

yourself if you are overwhelmed, exhausted and stressed. Being a powerful brand begins by 

making more space for yourself and ensuring you are dedicating time to yourself every day.  

Commit to habits that will enable you to manage your energy and stress effectively.  

I run programs on branding, The Stress Management Toolkit and Own your Time to provide 

practical and effective tools to create the right systems in your life that will provide the desired 

outcomes.  
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Do you have any books to recommend for professional branding? 

 

Here are some of my favourite books, you can get these on Audible as audio books. There are 

a combination of branding books but also on habits. Our habits and rituals are the translation 

of our values. Everything we have now is a result of the habits we do so this is paramount to 

branding. 

 

• Presence – Amy Cuddy 

• Brand You – Tom Peters 

• Reinventing You – Dorie Clark 

• Personality Isn’t Permanent - Benjamin Hardy 

• The Power of Habit – Charles Duhigg 

• Atomic Habits – James Clear 

• Deep Work – Cal Newport 

• The Success Principles – Jack Canfield 

• Essentialism – Greg McKeon 

• Triggers – Marshall Goldsmith 

• Willpower Doesn’t Work – Benjamin Hardy 

• High Performance Habits – Brendon Burchard 

• Why We Sleep: Unlocking the Power of Sleep and Dreams – Matthew Walker 

Suggested podcasts: you can search for all on Apple Podcasts 

• Kwik Brain with Jim Kwik  

• The Knowledge Project  - Shane Parish 

• The Bregman Leadership podcast – Peter Bregman 

• The Tim Ferriss Show  

• Building a Story Brand – Donald Miller 

• Eat Sleep Work Repeat – Bruce Daisley 

 

 


