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Overview £3$$§S%§OM

1. Why is Board Culture relevant?
2. Relevance of Decoding Board Culture?
3. Tips for Boards of Directors

4. Tips for Directors of Boards
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]OD 1. Why is Board Culture relevant? EQARDROOM

e Stakeholders scrutinizing Board  Diverse Boards perform better
performance
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. Board Director
Hidden assumptions
Beliefs

Values I

« Group think
* Trust
« How the Board makes decisions
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2. Style of Board Chair / CEO
« Leadership style
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]@ 3. Tips for Boards of Directors £30ARDROOM

1. Be curious about the Board’s current style?

2. Does the Board model the behaviour required?

Consider Board ion planning for diversit el 0 g "““ D av
* Consider Board succession planning for diversity, A . 3 ‘. A
including the role of the chair ‘\tu\“l“] ‘,, \

3. Does the Board Culture align with organization’s A

strategy, business environment?
 and does it support an efficient and ethical
working relationship with management.

“Describe what vou can brine fo this company,”
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]@ 4. Tips for Directors of Boards i'BOARDROOM

1. Self Awareness — Reflect on your own behaviour

2. Build trust with other Board Directors — hold each other
accountable

3. Consider coaching (you are the expert of your life) or
mentoring (learning from someone with more
experience)
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Thank you for joining us for today's
webinar.

Contact Joy-Marie via LinkedIn or

joy-marie.lawrence@boardvisory.com

#BetterDirectors Please complete the loDSA Event Satisfaction Survey

ﬁ\é\gecg'garwednes‘jays at the end of this webinar or from the QR code here:
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