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Up Your Game

Get one-on-one NED
coaching to improve your

x board applications
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Overview

Designed for individuals who aspire to become non-executive
directors, the IoDSA is offering you one-on-one coaching
sessions, on how to go about positioning yourself for that all
important first role.

Key focus areas

Session 1- Introduction, understanding of what the
delegate wants to achieve in these sessions and
understanding of the role of an NED

Session 2 — What knowledge, skills and experience will
the delegate require and a gap analysis to be done

Session 3 - Positioning your CV appropriately and building
your brand in the governance space, how to conduct yourself
in an interview and conclusion

Investment cost

R6500 (excluding VAT) for all 3 private one-on-one
sessions. Additional sessions required will be charged on a
per session basis.

Duration

3 one-hour sessions over 3 weeks with the delegate. To be
conducted virtually. These sessions are private and
confidential.

Prerequisites

Submission of draft biography and cv.

Output from the coaching
Delegates will walk away with a journal
(created by the delegate) containing his/her:

e  Director competencies checklist and
development plan

e  Elevator pitch

e  Completed CV checklist

e  Networking tips document

e Action items for monitoring of vacancies

e  Board interview tips document

e Tips to settling in on a new board

e  CPD/mentoring plan/actions

Should you wish to take up this private coaching session, please provide us with your full name, email and address to
advisory@iodsa.co.za in order for us to send you a Services Agreement for signature. Once we receive the signed Agreement,
we shall send you an invoice for payment and once the invoice has been paid we shall set up the three coaching sessions
according to your and our facilitator availability (includes outside of normal working hours and weekends).

Yours

The IoDSA Advisory Team

o INSTITUTE OF www.iodsa. co.za
DIRECTORS
SOUTH AFRICA n u m u

For more information or to request a proposal contact
corporateservices@iodsa.co.za or dial 011 035 3000
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