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A MESSAGE FROM THE PRESIDENT . . .

Whew! We made it through another busy fall and now comes a
small window of “breathing time”! I hope that all of you find a little
time for yourself and your families these next couple of months and
refresh a little before the next busy seasons are upon us. By busy
seasons I don’t mean Christmas and New Year’s but Negotiations and
Budget!
On a personal note, I am thrilled to report that my daughter’s
wedding went perfectly! Weather was great, everything was beautiful
and we all had a wonderful time! I am now officially a Mother-In-Law
and will be anxiously waiting to become a Grandma in the next few
years!
A small but mighty group of Iowa ASBO members attended
ASBO International in Boston the last week of October. This was my
first time at ASBO International and would recommend that everyone
try to attend if you get the chance in the future. It was a great experience
and a lot of fun! The general session speakers were inspirational as we
heard from Steve Gross, Executive Director of the Life is Good
Foundation for Kids, on Saturday and Emily Pilloton, the creator of
Project H, on Sunday. Both of these individuals are doing great things
with the students they work with and we all came away inspired and
uplifted.
The vendor show is always a great way to network with current
and potential vendors and it is interesting and educational to attend
breakout sessions to hear ideas on various topics. I enjoyed networking
with colleagues from other states and learning how we are different in
many ways but yet much the same in others.
Next year the conference is in Florida and we will be hosting
some events to get Ed out in front of the rest of the country. We hope to
have a great Iowa coalition attend that conference.
On the home front, your IASBO Board will be meeting in
December to start planning the spring conference. If there is a topic or
session that you would like to see at the conference, please let one of us

know. Also, if you would like to present or copresent a session, please give us that information as
well.
Stay tuned to your email for other dates,
events, etc. that we will be communicating for the
remainder of the year. We have some educational
and fun things planned that you won’t want to
miss!
I hope you all have a great holiday season and a
wonderful new year! You are all a gift to the
students of your community!
Take Care,

Angie Morrison
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SAVE THE DATE
As many of you know, IASBO Assistant
Director Nancy Blow is the Honorary
Survivor Chair of the 2014 Quad Cities Susan
G. Koman Race For the Cure Run/Fitness
walk. The event will be held on June 14,

2014 in the Quad Cities.

Join fellow
Iowa ASBO members as we support Nancy
and the work of the Susan G. Koman
Organization.
We will have both runners and walkers participate so come and join the
fellowship of IASBO members as we make a difference in our
communities. Plans call for gathering after the race to possibly have a
picnic. More details will be coming including race registration but be
sure to reserve the date now.
If you have any questions contact Ed Chabal, Angie Morrison or Sandra
Elmore.
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President Ron McCulley used as his theme for his term as President ‐
“SBO, School Business Optimist.” This theme was carried out in the first and second
general sessions.
Life is Good
Steve Gross, Executive Director and Chief Playmaker of the Life is Good Kids Foundation,
presented "How Joy and Optimism Ignite the Best in All of Us" at the ASBO International
Conference in Boston on October 26, 2013. He inspired those in the audience to reach their full
potential by accessing their own playfulness, energy and creativity ‐ encouraging everyone to
use the power of play to build healing, life‐changing relationships with our most vulnerable
children. Playfulness is the key!
Playfulness is the intersection of Joyfulness, Social Connection, Internal Control and Active
Engagement. Every child needs play without fear to be able to grow and learn. We must guard
their heart, spirit and soul.
He left us with four thoughts to remember as we returned to our worlds:
1) Playfulness is essential
2) Fear can destroy play

3) Play is defined by Spirit
4) You can't spread what you don't have

Project H Design
Emily Pilloton from Project H Design, presented the second keynote, "Humanitarian Design". Project H uses
the power of creativity, design and hands‐on building to amplify the raw brilliance of youth, transform
communities and improve K‐12 public education from within. Her youth‐led public design projects are rooted
in science, technology, engineering, arts and math content to connect in‐school learning to out‐of‐school
possibility. Emily encouraged the audience to make space in schools for creativity. Research, ideate and
develop were the themes as she led a class of 15 and 16 year olds to design, build models and final project
chicken coops as practical assignments for the rural North Carolina community. She motivated schools to:
1) Invest in creativity ‐ creativity inspires more creativity.
2) Rethink resources ‐ do you spend money on the same things every year?
3) Seek radical partnerships ‐ contributions are not always dollars and cents ‐ share knowledge ‐ forge new strategic
plans

If you would like to learn more about Project H go to http://www.projecthdesign.org
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ASBO Intl members can access breakout session materials and information from the ASBO website.
There are full days of general and dozens of breakout sessions plus a large vendor show, but attendees have
off‐hours opportunities to tour the area.

Sandy & Kurt on an early
morning 5K run before the 7
a.m. Iowa breakfast
Tim, Barb, Laura, Angie,
Michelle at USS Constitution
(Old Ironsides)

Tim, Barb, Laura, Angie, Michelle at USS Constitution (Old
Ironsides)

A majority of the Iowa members at the second general session
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The following is provided as “food for thought” as SBOs consider risk, insurance, and facility
capital and operational costs. Could it happen? We used to have trampolines and pole-vaulting
in high school, could football become less prominent than it is today?

Football’s future is in doubt

Des Moines Register | Page A013 Saturday, 16 November 2013
ANTHONY GAUGHAN is an associate professor of law at Drake University.

I love football.
I played quarterback for my high school team in suburban Minneapolis. Twenty-five years later, football
remains my favorite sport. I watch the Minnesota Vikings and Golden Gophers on television every autumn
weekend.
But even for devoted fans like me, it is becoming clear that football
faces a dire threat from concussions. A growing body of scientific
evidence suggests that football collisions can cause permanent brain
damage, even among high school players. The research results are so
disturbing they raise fundamental questions about the sport’s longterm viability.
That may seem hard to believe. After all, the National Football
League is king of the sports world. The league generated almost $10
billion in revenue in 2012. Football is a celebrated fall activity even in states without NFL teams. On
Friday nights in Iowa, fans fill high school stadiums from Council Bluffs to Dubuque, as well as countless
places in between. And on Saturday afternoons, tens of thousands of Iowans crowd into Kinnick and
Trice stadiums to cheer on the Hawkeyes and Cyclones.
But will those stadiums still be filled 10 or 20 years from now?
The disease threatening football’s survival is called chronic traumatic encephalopathy, or CTE. It causes
progressive degeneration of the brain. There is no cure for it.
Researchers at Boston University led the way in exposing the connection between football and CTE. In
2008 Boston University scientists found CTE during autopsies of former football players’ brains.
Although the NFL first condemned the scientists, the NFL later reversed course and donated $1 million
to the university’s CTE research center in 2010.
But the news just keeps getting worse. In 2012 the legendary NFL linebacker Junior Seau killed himself
after increasingly erratic behavior. An autopsy confirmed that Seau had CTE. He was only 43 years old.
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Earlier this month, at UCLA were diagnosed even
more players with the disease, including former
stars such as Tony Dorsett and Mark Duper.
Boston University scientists have diagnosed CTE in
52 of the 54 professional, college and high school
football players they have studied.
It must be emphasized that the research has thus
far focused exclusively on players who exhibited
CTE symptoms. What that means is scientists
currently lack enough data to quantify the overall
level of risk posed by playing football.
But concern is mounting among players. Former NFL
quarterback Brett Favre — who retired from the
league just three years ago — told a radio station
last month that he is suffering from troubling
memory loss. Favre fears he may have CTE.
How many other football players are plagued by
similar symptoms?
At this point, it is far too early to assess the
extent of legal liability faced by high school and college football programs. However, early indications
show at least the potential for major damage awards.
In April, a Colorado jury
awarded a brain-damaged high
school football player an $11
million judgment against his
coaches and the helmet
manufacturer Riddell.
In August, the NFL paid $765
million to settle a class-action
lawsuit brought by retired
players demanding
compensation for footballrelated concussions.
If CTE cases trigger a wave of
litigation, insurance premiums
will soar. Many high schools
and colleges could one day be
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forced to abandon their football programs simply because of insurance costs.
By far the biggest threat to football comes from parents. As awareness of CTE spreads, a growing
number of families will refuse to allow their sons to play football.
The trend is already under way.
Across the nation, youth football participation fell by about 10 percent between 2006 and 2012. The
decline may now be accelerating. The 2013 figures are not compiled yet, but anecdotal evidence suggests
that the number of youth football players fell significantly this year.
If youth participation in football collapses, the NFL’s talent pool will dry up. The best athletes will
concentrate on safer sports like basketball and baseball or golf and tennis.
Football may find itself rendered to the margins of American sporting life, like boxing and ultimate
fighting. In that case, the enormous television contracts and revenue streams will be a thing of the past.
Time will tell. For the moment, football still dominates the American sports scene.
But as the specter of CTE looms larger by the day, football’s future is in serious doubt.
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FY 2015 School Budget Preparation Workshop
IASBO is again offering a one day certified budget workshop
taught by Patti Schroeder, Finance Support Team Co-Director
for the Iowa Association of School Boards. This session will
provide an in depth look at where the information included on
your certified budget comes from and specific step by step
instruction on how to complete all the forms. Patti will cover the
basics of the Aid and Levy Worksheet section by section, line by
line. This session is beneficial for anyone who wants to understand the certified budget
process better. The purpose is to help make the forms and processes as clear as possible.
For someone new to the system it can appear quite daunting. This is also the time where you
can ask any and all questions you have about the certified budget process.
This training is offered prior to the ISFLIC
and AEA Certified Budget completion
workshops to help members new to the
profession gain an understanding of the
vocabulary, the forms and the processes
before attending those sessions.
IASBO members holding the Initial
Authorization must attend this session as
part of the required Authorization training.
It is also eligible for 3 contact hours of
renewal credit for those with a standard
authorization (credit for a session can
only be granted once)
The Workshop will be held Friday, January
24, 2014 at 10:00 a.m. in the Oak Room,
Building 7 at the DMACC Campus in
Ankeny. Registration is available on the
IASBO website. Please contact Nancy
Blow at iowaasbo@gmail.com or 319-3911833 if you have questions about the
session.
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Leveraging Wellness Programs for Multiple Gains
By Perspective Consulting Partners, LLC

Wellness programs are often considered merely a support to the medical coverage. These programs, when
implemented properly, can leverage results beyond simply supporting the medical coverage. A wellness
program can function as a health resource, incentive, and engagement tool. Having a comprehensive vision
for your wellness plan will help your organization get the most out of these benefit dollars.

Wellness as a Health Improvement Tool
Health improvement is the foundation of the wellness program. Ultimately, the goal is to encourage healthy
behaviors that result in health improvement and reduce medical costs for the group. Results will vary based
on the group and program type, but efforts should be made to meet multiple wellness needs and introduce
healthy lifestyle options.
Success Tips: Communication is the cornerstone in your program’s success. People will only change when
they are ready, but a strong communication plan
can ensure the program stays top of mind until
they are ready for change. Continue to invite
non‐participating individuals to wellness
activities.
Wellness as an Engagement Tool
Some benefits merely fill an employee need. Life
insurance, for example, fills a key need for
employees, but little is thought of this benefit
beyond that specific need. Wellness programs
seek to fill the need of improved employee
health, but they can reach beyond this specific
benefit need as well.
Wellness programs can be an important touch
point for improved employer‐employee
relationships. The nature of these programs
requires an ongoing dialog about the well being
of employees. If handled correctly, this focus on
the employee can be seen as a value.
The authors of the book First Break All the Rules
reviewed research that explored how to attain
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and retain quality employees and developed a list
of indicators. One key indicator for employees in
satisfaction with their employer is whether or not
they feel that the organization cares about them
as a person. Your wellness program can
communicate to your employees that you care for
their wellbeing and strive to create an
environment that supports their balanced living.
Success Tips: Show employees you care by
creating a wellness program that addresses their
concerns. Share the vision of how the program
can make their lives better (employee gain);
reduce focus on the bottom line (employer gain).
Be sure to maintain and respect employee privacy.

Wellness as Incentive
Wellness programs are generally designed to
incent the participant towards positive health
behaviors. Participants can earn rewards by
completing certain activities, such as assessments
or coaching sessions.
The wellness program itself can become an incentive when it includes meaningful activities that meet
employee needs. A quality program provides a variety of activities combined with social features that create
welcoming environments. This type of environment fosters and improves company culture.
Success Tips: Be aware of what motivates your team. Survey employees to determine the most meaningful
approaches for your organization. Vary incentives and activities to keep interest high.

Improving Participation
The full value of a wellness program is realized when employee participation is high. If interest is small,
successes will be small as well. So, how does a group effectively drive participation without overspending on
this program? Consider "gamification”.
Gamification, identified in a February 2013 report from WorldatWork and Buck Consultants, is the act of
bringing game‐like features to non‐game situations. Companies report that gamification methods for wellness
programs, such as individual or team challenges and competitions, can increase participation rates.
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Employees are also motivated by electronic tools that can encourage behavior and track individual activity.
Some devices also have the ability to automatically download activity to confirm participation. This provides a
level of individual accountability not seen with self reporting tools.
West Des Moines Community School District, a Perspective client, saw 2010‐2011 participation jump to 75%
(from 32% the previous year) when a challenge was given to each building to meet a certain participation goal.
Staff in buildings that reached the target received an extra incentive.

Future Success
A more comprehensive view of your wellness program can be a starting point for future success. Consider
potential success areas beyond the health improvement goal, such as environment and engagement. Seek
employee involvement and feedback in the development of your wellness program. Use continuous review
and adjustment to keep the program new and interesting to employees.

36 years experience
protecting public schools in Iowa

303 Watson Powell Jr, Way
Des Moines, IA 50305
Ph: 515-243-2707
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Robert E Jester
John R Seefeld

IASBO
PROFESSIONAL LEADERSHIP AWARD
The Professional Leadership Award is one of the highest honors that Iowa ASBO bestows upon its members.
The awards are not just a measure of extraordinary deeds or a lengthy career – they are a recognition of those
school business officials who, throughout their career and lifetime, have demonstrated excellence in service to
their school district, communities and their profession.
School business officials have labored, sometimes without notice, to ensure that the management of a school
district is conducted in both an effective and efficient manner. While the complexity of their responsibilities
has increased over the years, their standing within the education community and public has just begun to be
acknowledged.
Up to two awards will be presented at the IASBO Annual Meeting.
Award recipients will receive:
•
•
•
•
•

A $1,000 Scholarship is provided by IOWA ASBO and American Fidelity Assurance to a graduating
high school senior from each recipient’s school district - It is suggested that preference may be given to
students entering an education or business course of study.
A plaque for the recipient’s office
Statewide recognition in the news and trade media
Invitation to Iowa ASBO Leadership Conference
Reimbursement for registration/airfare/lodging up to $1,500.00 for expenses incurred to attend the next
ASBO International Conference

Selection Criteria

The following criteria shall be considered when selecting the Iowa ASBO Professional Leadership Award:
Leadership in the Schools – The candidate has gone above and beyond the call of duty to improve the learning
conditions for students in their school system.
Leadership in the Profession – The candidate has demonstrated commitment to improving the level of
professionalism among school business officials through active participation in the Association.
Professional Development – The candidate has demonstrated a continuous interest in learning and in staying
abreast of developments in the field of school business management.
Leadership in the Community – The candidate has demonstrated active involvement in local community
activities outside of the duties performed as a school business official.

The mission of the Iowa Association of School Business Officials is to provide programs and services that promote the highest standards of
school business management practices and professional growth.
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Eligibility Requirements & Program Rules
1. The Iowa ASBO Professional Leadership Awards are open to all Iowa ASBO members who are
associated with a school system or Area Education Association.
2. An applicant must have been an Iowa ASBO member for at least 12 consecutive months prior to January
1 of the year he/she applies for the award.
3. Current members of Iowa ASBO’s Board of Directors are ineligible.
4. Nominators must submit nominations with supporting rationale to the IASBO Executive Director no
later than December 10 of the year prior to which the Award is granted.
5. Recommendations rendered by the independent Iowa ASBO Professional Leadership Award Screening
Committee will be presented to the Board of Directors. The screening committee will consist of the
Regional Directors with the IASBO President-Elect serving as chair of that committee. The action taken
by the Board of Directors will be final.
6. Awards will be presented annually at the Spring IASBO Annual Meeting.
7. Award recipients will be encouraged to apply for the ASBO International Eagle Award.
8. Nominations may come from any IASBO member or the administration of the nominee’s school district.
Nominations will be expected from regions during the year in which their regional director is serving the
second year of the two year term.
Each of us has a spark of life inside us, and our highest endeavor ought to be
to set off that spark in others. ~Kenny ausubel

2006 recipients:
2007 recipients:
2008 recipients:
2009 recipients:
2010 recipients:
2011 recipients:
2012 recipients:
2013 recipients:
2014 recipients:

Jan Culbertson – Paul Bobek
Shirley Mcadon – Craig Hansel
Jackie Black – Joe Hintze
Marsha Tangen – Mike Hamilton
Ed Chabal – R. Duane VanGorp
Trudy Pedersen – Ramona Jeffrey
Michelle Wearmouth – Leslie Finger
Donna Gregory – Kurt Subra
_____?_____ _____?_____

The mission of the Iowa Association of School Business Officials is to provide programs and services that promote the highest standards
of school business management practices and professional growth.
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IASBO
PROFESSIONAL LEADERSHIP AWARD
NOMINATION
Each year at the Annual Conference, the Iowa Association of School Business Officials presents the
Professional Leadership Award to an outstanding IASBO member who exemplifies professionalism, leadership
and innovation in the field of school business management.
Nominees for the IASBO Professional Leadership Award must be an active IASBO member who is currently
employed by a school district or Area Education Agency. Current IASBO officers and board members are not
eligible.
Nominees will be reviewed objectively by the Screening Committee. The committee reserves the right to
request additional information on any nominee.

AWARD NOMINEE INFORMATION
Name

________________________ Title _____________________

School District /AEA _____________________________________
Address _____________________________
City _____________________ State ___IA___ Zip Code _______________
NOMINATOR INFORMATION
Name of Nominating Individual ___________________________________
School District / AEA _____________________________
Address ________________________City ________________. IA Zip ______________
Telephone number __________________________________
Email

______________________________________

Nomination Submission Deadline: December 15, 2013
The mission of the Iowa Association of School Business Officials is to provide programs and services that promote the highest standards of school
business management practices and professional growth.
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Briefly state why you are nominating this person for the IASBO Professional Leadership Award:

A form will be sent to the nominee to request more detailed information for the committee to use in
making their selection.

Return this nomination application and any supporting documentation by December 15 to:
iowaasbo@gmail.com

The mission of the Iowa Association of School Business Officials is to provide programs and services that promote the highest standards of
school business management practices and professional growth.

19

IASBO Fall 2013 Regional Meetings
The Fall IASBO Regional Meeting will be held on Thursday, December 5 with the webinar beginning at 9:00
a.m. All members are encouraged to attend their Region or the site easiest to travel to. The two hour webinar
portion will be offered for SBO Authorization renewal credit.
The first session will be presented by Ryan Johnson from the Internal Revenue Service. He will discuss the IRS
purpose and scope of work. Specific issues seen in school districts will be reviewed. Ryan will take questions
on any topic related to the IRS. The presentation will cover the following topics: Fringe Benefits, Employee
Reimbursements, Employer Provided Vehicles, Worker Classification and 1099 filing requirements.
Danielle Haindfield from Ahlers Law Firm will present the second hour on Iowa Code Chapters 25 and 26. The
presentation will describe professional and ethical obligations expected of School Business Officials outlined in
Standards I-VIII of the BOEE Standards of Professional conduct and Ethics. Professional rights and
responsibilities as a School Business Official authorized under the Board of Educational Examiners will be
presented. Participants will also be able to understand the complaint process outlined by rule in the event a
complaint is filed against the SBO for violation of the Professional and Ethical Standards.
Regions and sites with addresses and phone numbers are listed below:
Region Site
1 AEA Bldg Room D4/D5, 1400 Second St NW,

Site

Elkader, 563-245-1480, Host: Joyce
Piorkowski

2 Spencer Community Schools - Conference Room
B, 23 E 7th St, Spencer 712-262-8950 Host
Jolynne Eilts

Lake Mills Community School, Central
Office Conference Rm, 102 S 4th Ave E,
Lake Mills, 641-592-0881, Host: Jennifer
Fjelstad

3 Sioux City AEA Office, 1520 Morningside Ave,

Sioux City, 712-540-1010, Host: Sandy Downing

4 Ft. Dodge Administration Bldg, 1st floor

Conference Rm, 104 S 17th St, Ft. Dodge, 515576-1161 Host: Brandon Hansel

5 Marshalltown CSD Board Room, 317
Columbus Dr Marshalltown, 641-7541000, Host: Kevin Posekany
6 Pleasant Valley Belmont Administration
Center, 525 Belmont Rd., Bettendorf
563-332-5550 Host: Mike
Clingingsmith
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Cedar Falls CSD, James L
Robinson Admin Ctr - Bd Room,
1002 W 1st St, 319-553-3000,
Host: Doug Nefzger

7 Grant Wood AEA Scale-Up Classroom
4401 6th St SW Cedar Rapids 319-5514505 Host: Barb Harms
8 Waukee Admin Bldg, 560 SE University,
5515-987-5161, Host: Lora AppenzellerMiller

Ames Admin Bldg, 515-268-6668
Host: Karen Shimp

9 Atlantic High School ICN Room 1201 E
14th St Atlantic 712-243-5358 Host:
Mary Beth Fast
10 Mt. Pleasant CSD, Central Office, 400
East Madison St, Mt. Pleasant 319385-7750 Host: Ed Chabal
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Great Prairie AEA Office 2814 N
Court St, Ottumwa 641-682-8591
Host: Dennis Gourley

Iowa ASBO Cares – about YOU!
We are all busy, busy, busy and like to make the most of our time by “mutli-tasking. “ There are
a lot of studies that show the dangers you present to others, and yourself, when the full focus
is not on the responsibility of driving. The phone call, email, or text can wait a few minutes, and
if not, pull over to take care of it.
Mental Distractions Behind the Wheel Are Real and Dangerous
The AAA Foundation for Traffic Safety partnered with researchers at the University of Utah
to conduct groundbreaking research on mental distraction, also known as cognitive distraction,
demonstrating that hands-free technologies in the car dangerously divert motorist attention.
MENTAL DISTRACTION – WHAT WE KNOW
Mental distractions dangerously affect drivers behind the wheel. Just because a driver’s eyes
are on the road and hands are on the wheel does not mean they are safe – hands-free is not
risk-free.
MENTAL DISTRACTION – WHAT IT MEANS
Attention is key to safe driving, yet many technologies cause drivers to lose focus of the road
ahead. Hands-free features, increasingly common in new vehicles, create mental distractions
that unintentionally provide motorists with a false sense of security about their safety behind
the wheel.
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Iowa / Illinois ASBO
pCard program
Iowa ASBO has participated in the 15‐state pCard program initiated by Illinois ASBO since 2007.
A pCard (purchase card – procurement card – “payment” card) is essentially an

unsecured credit card with controls on spending limits, purchases, etc. to
enhance internal controls
How does it help schools?
• Improves internal controls by:
o limits and controls that can be placed on each card
 monthly limit on each cards
 transaction limit
 block MCC codes (vendors – not product)
o unlimited program admin. access for oversight / review
o limited access for users to view their accounts and submit monthly form with receipts
• Reduces the volume of paper for purchase
orders and checks processed through the
business office
• Every card carries $250,000 PER
TRANSACTION fraud protection insurance.
During the almost 10 years of operation
the program has never had a claim of
personal fraud against that insurance.
• Streamlines the purchase process to get
materials to students more quickly
• Provides a token rebate to encourage /
reward use and return $$ to the district

Why participate in this program rather
than one offered by banks and other
credit card companies?
•
•
•
•
•
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This program was designed and monitored
by and for schools rather than the profit
motive of corporate cards:
Competitive rebate: (General Fund misc.
income)

Chosen by 14 other states as the preferred
program:
Over 65 Iowa districts joined since 2007
Small and Large districts all receive the
same access, rebates, support, etc.

•

NO FEES for implementation, replacement cards, credit changes, web monitoring / reporting (fee for

•

Universally accepted Master Card

late payment)

What is the application process?
•
•
•
•
•

Download two files containing the application forms from the pCard section of the Iowa ASBO
website:
Pass a board resolution approving the program application:
Determine the monthly credit limit to be requested:
Complete the forms where blanks are indicated and submit to Iowa ASBO for review and forwarding
to the credit rating agency: (they use the prior 3 annual audits found on the state auditor’s website)
Plan implementation: (cards to many or a few – designations on cards – card limits – policy/procedure, U.S. only or all
web orders, ATM)

•
•

Implement:
Expect it to require about 2‐3 months from the time you decide to participate until cards are actually
in use:

What support is provided?
•
•
•
•
•
•

1 on 1 implementation training
Weekly on‐line web training sessions available for novice to expert pCard admin.
Over 60 Iowa district support contacts (excellent policy / procedure manual from West Des Moines)
Annual user session evening prior to spring IASBO conf
Full time telephone support
24/7 web access (no additional software needed)

Contact Jim Scharff for additional questions and to discuss some of the options prior to application.
iowaasbo@yahoo.com
515.210.7457

Program usage history

Year
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
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ProgramTotal
$
$
$
$
$
$

8,068,222
87,823,925
122,761,070
139,946,944
157,042,889
195,845,487

Total
Growth
989%
40%
14%
12%
25%

$
$
$
$
$
$

Iowa
Iowa
# districts
111,258 Growth
8
1,009,427
807%
7
3,124,996
210%
6
6,268,942
101%
5
12,883,007
106%
12
16,507,355
28%
22
as of 11-1-13
8

8
15
21
26
38
60
68

Rebate Schedule Increase for 2013-14
Due to the growth of the Iowa program the IASBO Board approved a revision to the rebate schedule effective
for the 2013-2014 program year (April-March). The rebate amounts passed on to districts will be increased if
usage reaches a tier of spending based on the total spent OR the amount spent per student. This allows both
large and small districts to benefit from increased use. The chart below explains the new distribution. IASBO
retains a portion of the total rebate to operate the program. Based on past usage the increase rebate will apply to
approximately 1/3 of the participating districts.
Past Rebate practice has been to pass along 80% of the generated rebate to the participating districts.
The rebate distribution for 2013-2014 will be:
Participation level
Qualification
Base
Any level of usage
Level of usage at either:
Tier 1
Total spend of $1,000,000 to $3,000,000
OR
Spend of $100 to $400 per student
Level of usage at either:
Tier 2
Total spend greater than $3,000,000
OR
Spend greater than $400 per student

portion of rebate to district
80% as in past
85%

90%

The cumulative rebate to participating districts since the program’s initiation in 2007 has been
$351,273.

pCard Hints you can use:
Quick tips from three Iowa Districts
It hasn’t been difficult to use the Pcard. We have designated cards for different funds, and each administrator has
their own card. We do not issue cards directly to anyone but administrators. The vast majority of our supplies &
equipment purchases are done with the Pcard, but we process almost all orders through our Central Office which
makes it easier to track. Our Technology Director purchases most things with the Pcard, also. We have one person
who reconciles the purchases via the statements and makes sure the appropriate funds pay their bill on time. We
love it!
Staci Kirkman
Business Manager/Board Treasurer ‐ Wilton Community School District

We would recommend these steps to a successful procurement card program:
1.
Include Principals and Supervisors into the decision process by having them set the limits for their staff. We
have found one limit doesn’t fit everyone.
2.
Start with a small group, learn from their experience, and build your procurement card program district‐
wide.
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3.
Continue to use the purchase order process to assure work flow approval from Principals and Supervisors.
The purchase order process encumbers the line item budget. One purchase order per month that matches with the
statement for each card is recommended.
4.

Allow secretaries access to on‐line information and printing of their monthly statements.

5.
Have all employees using a procurement card sign off that they are aware of the Procurement Card Program
Manual. The West Des Moines Schools’ Procurement Card Program Manual is available in the file share section of
the IASBO website.
Donna Gregory, Director of Business Services
West Des Moines Community School District
Phone: 515‐633‐5078
E‐Mail: gregoryd@wdmcs.org

Some things that have
added to our totals
significantly.
Woodbury Central (enr
590) used the pCard in
2012‐13 in the amount of
$588 PER STUDENT – the
highest Iowa District usage.
‐ automatic monthly
payments to regular
services (ie: D.M. Register
Newspapers, Waste
Management for garbage,
Presto‐X‐Company for pest
control, Sonitrol ‐ security
monitoring, BASE ‐ 3rd
party health insurance fee
monthly, etc.)
‐ Once a month I go down to our mechanic and pay the bill ($23,000 last year)
 Building improvement projects when possible (ie: Budget Lighting put new lighting in our gym for $22,000.
They let us put it on 3 different cards because at the time we only had a maximum of $10K available on any one
card).
‐ When we order supplies in July every year through the main office, most of those go on P‐Cards. (School Specialty,
McGraw‐Hill Co., etc...)
 All resale items like t‐shirts the kids order are put on the P‐Cards. That amounted to just over $50K last year.
(local vendor in Sioux City)
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Control Issues:
‐ We require permission from a supervisor to buy anything on a P‐card and they must have gone through a training
session with me and filled out all contracts and paperwork in order to use any P‐card. Our principals require a
written requisition so they have a paper trail and they keep log sheets in their office.
‐ Our business office goes through each charge to verify receipts. All purchases must be on the log sheet and they
must be turned in timely. We have had a couple of personal charges get on the cards ‐ they were reported by the
employee immediately and reimbursed. It has not been a problem with un‐authorized purchases.
‐ We have a pretty extensive policy manual and consequences for not following procedures.
 Our superintendent has access to the website to view any purchases at anytime on any card. He also
opens the statements before they go to the business office. He also has to approve any credit increases.
‐ The number of checks I print
now is down to about 1/3 of
what it was before we used P‐
Cards. The processing time,
postage, checks, and envelopes
saved has got to be significant
for us. I love not spending a
whole afternoon stuffing
envelopes with checks.
Hope that helps some.
Chris Howrey
Woodbury Central School

.
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7 Strategies for a Lasting Positive Attitude
You can't afford the luxury of a negative attitude.
Think back to when you started a new job. You were all excited about the job, the district, and your future. Your
enthusiasm and positive attitude were obvious to everyone around you. But then, before too long, a long‐time
employee came along side you and said, "Well, that's fine. But wait until you've been here for a couple of
months. You'll see how things really are."
If you weren't careful, you might have caught his or her pessimism. After all, a negative attitude is just as
contagious as the "common" cold. The research makes that clear.
The cost of having a negative attitude
Dr. Martin Seligman, studied 1500 people and their attitudes towards their jobs, wondering if that would make
any difference. At the end of 20 years, only one of the pessimistic people had become a millionaire, while 100 of
the optimistic folks had become millionaires.
If money seems to be too shallow of an indicator, then look at the impact of a negative attitude on health. For
example, a Mt. Sinai Hospital, compared pessimistic and optimistic men who had heart attacks. He discovered
that 21 of 25 pessimists died within 8 years of their heart attacks ... while only 6 of 25 optimistic men died in that
time period.
And if you want to get gut‐honest about the dangers of a negative attitude, look at the Oxford, Ohio study on
aging. People who viewed aging with a negative attitude died 7.5 years earlier than those who had a positive
attitude towards aging.
Put all those things together and the conclusion is obvious. It will be very difficult ... if not impossible ... to have a
happy and productive life and career if you're saddled with a negative attitude.
If that sounds like you, don't lose heart. You CAN change your attitude.
Seven strategies for building a lasting positive attitude
1. Start your day with positive thoughts.
When you first awaken, what are your first thoughts? Do you think, "Ugh, I've GOT to go to work today?" or do
you think, "Gee, I GET to go to work today?" No matter what job you have, there are millions of people who
would love to have your job. When you first awaken, consciously dwell on some positive thoughts for a few
moments. It's kind of like feeding yourself a good, healthy, nutritious breakfast. It tends to stick with you and
help you throughout the day.
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2. Start your day with positive behaviors.
You may not be able to "feel" your way into a new way of acting, but you can "act" your way into a new way of
feeling. In other words, if you do some positive things or take some positive actions, you will invariably feel
better. So, before you take off for work in the morning, you might leave a loving note for someone at home to
find. You might tell your partner, child or parent that you appreciate him or her. And on the way to work you
might look for two or three caring things you can do for others, whether you know them or not.
3. Care for your body.
You're probably wondering, "What? What does my body have to do with my attitude?" As it turns out, quite a
bit. It's almost impossible to take care of yourself and NOT have a good attitude. And it's almost impossible to
let your body fall apart AND have a good attitude. So get some daily exercise. Eat right and drink right. Get
plenty of sleep.
4. Engage your spirituality.
I won't tell you what to believe but I will tell you this, there's positive power in almost every religion or spiritual
belief. So tap into that power, and let it build and reinforce your growing positive attitude. Believe there is a
Higher Power that cares about you and is willing to help you. Clarify your purpose ... because if you don't stand
for something you'll fall for anything. Go out and help people ... not only because it's the "nice" or "right" thing to
do ... but also because it will give you a research‐documented "helper's high" for hours and days afterwards.
5. Change your self‐talk from permanent to temporary.
Instead of saying, "My boss is always on my case," say, "My boss can be difficult at times." Instead of saying, "All
the Board cares about is price," say, "Sometimes price is the only factor the Board thinks about." Instead of
saying, "I'll never have any money," say, "I can develop better money management skills." How you talk to
yourself makes a huge difference. If you talk about challenging things as being "permanent," you will create a
negative attitude. But if you describe your challenges as "temporary," you're more likely to have a positive
attitude.
6. Change your self‐talk from universal to specific.
Instead of saying, "Training programs are useless," say, "This training program is a waste of my time." Instead of
saying, "No one ever cares about anything I do for the district and students” say, "What can I do to make others
aware of the positive influence of the XYZ project from the business office.” Pessimists tend to make "universal"
statements that certain negative conditions will "always" be with them. Optimists are smarter than that. They
are able to isolate a negative situation and talk about it as a "specific" point in time that will ... most likely ... not
go on "forever."
7. Look forward to the positive.
The cynics say, "I'll believe it when I see it." However, the most effective people in the world think quite
differently. They think, "I'll see it when I believe it." In other words, they know that they are much more likely to
experience good things in life and at work ... IF they believe those good things are going to come their way. To
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put this into practice, try this. On the way home from work, rather than think about the problems you're going to
have with your sick child, your messy house, or uncut lawn, think of how good it will feel to be in your home.
Think of the hug you're going to give someone or receive from someone. Think of taking a shower to refresh
yourself and putting your feet up while you listen to your favorite music. Think of how good that cold beer or
glass of wine will taste as you sit down to relax. Then make that happen for you.
As Abraham Lincoln so keenly observed, "People are about as happy as they make their minds up to be." It's
true. And it's amazing how much better your attitude will be if you just make up your mind to follow these seven
strategies.
ACTION:
If you could only choose one of these seven strategies to work on right now, which one would you choose?
Taken from Dr. Zimmerman's TUESDAY TIP: Zimmerman Communi‐Care Network Alan@DrZimmerman.com
.
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Please welcome these IASBO Associate members for 2013-14
When your district is in need of services or products these vendors provide be sure
to contact them for pricing and service.
TITANIUM LEVEL PARTNER $10,000

Kaitlin Economon
School Benefits Specialist - American Fidelity
1350 East Kingsly Suite B
Springfield, Mo 65804
417.890.1087
kaitlin.economon@af-group.com

GOLD LEVEL PARTNERS $5,000
National Insurance Services
Steve Ott
9202 West Dodge Road, Suite 302
Omaha, NE 68114
Email: sott@nisbenefits.com
Phone: 800.627.3660

Horace Mann
Keith Jorgensen
617 W. Stolly Park Rd
Grand Island, NE 66801
www.horacemann.com
Email: keith.jorgensen@horacemann.com
Phone: 402-290-3116
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SILVER LEVEL PARTNERS $2,500
Perspective Consulting Partners

Stacy Wanderscheid
2670 ‐ 106th Street, Suite 240
Urbandale, IA 50322
Email: stacyw@perspectivecp.com Phone: 515-251-6375
www.PerspectiveCP.com

Timberline Billing Service LLC
2231 NW 108th St, Ste 1
Clive, IA 50325.
Phone: 515-222-0827
Email:Dann.stevens@timberlinebilling.com
www.timberlinebilling.com

Piper Jaffray Inc.
Timothy J.Oswald – Deb Harmsen
3900 Ingersoll Ave. Suite 110
Des Moines, IA 50312
515-247-2358
timothy.j.oswald@pjc.com

ClaimAid
8141 Zionsville Rd.
Indianapolis, Indiana 46268
Contact: Chas LaPierre
clapierre@claimaid.com
317-777-7539
www.claimaid.com

Jester Ins. Services
John Seefeld
303 Watson Powell Jr. Way
Des Moines, IA 50309
jseefeld@jesterinsurance.com
515.243.2707

Bohnsack & Frommelt LLP
9911 84th Street West
Taylor Ridge, IL 61284
www.govermentalservice.com
Mia Frommelt, Partner 913.660.3931
Mia@governmentalservice.com

Educator Benefit Consultants
Paige McNeil
3125 Airport Parkway N.E.
Cambridge, Minnesota 55008
http://www.ebcsolutions.com/
Paige@ebcsolutions.com
763-562-6053
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FBG Service Corporation
Jennifer Pierce
1615 N.E. 58th St.
Des Moines, IA 50313
www.fbgservices.com
515.480.3962
jpierce@fbgservices.com

Software Unlimited
Ryan Heine –
5015 S. Broadband Ln
Sioiux Falls, S.D. 57108
rph@su-inc.com
605-361-207

SODEXO
Pam Downey
283 Cranes Roost #260
Altemonte Springs, FL 32701
Pamela downey@sodexo.com
407-339-3230

BRONZE LEVEL PARTNERS $1,000
Debbie Ogrizovich - MJCare
2448 S. 102nd St. Suite 340
Milwaukee, WI
53227
414-329-2420

Brian Holland – School Dude
11000 Regency Parkway, Suite 200
Cary, NC 27518
919-816-8237

Matt Berringer – Sungard k-12 Education
3 West Broad Street Suite #1
Bethlehem, PA 18018
610-849-7523

Dennis Thomas – GCA Education Services Inc.
4702 Western Ave. Suite 101
Knoxville, TN 37921
888-736-0963

.
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Steve Hewitt - ING
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@us.ing.com

COUNSEL’S CORNER
The New Teacher Career Ladder
By: Drew Bracken
Ahlers & Cooney, P.C.
House File 215 establishes the Iowa Teacher Career Paths, Leadership Roles, and Compensation Framework,
which is designed to:
•
•
•
•
•

Attract able and promising new teachers by offering competitive starting salaries and offering short-term
and long-term professional development and leadership opportunities.
Retain effective teachers by providing enhanced career opportunities.
Promote collaboration by developing and supporting opportunities for teachers in schools and school
districts statewide to learn from each other.
Reward professional growth and effective teaching by providing pathways for career opportunities that
come with increased leadership responsibilities and involve increased compensation.
Improve student achievement by strengthening instruction.

Timeline:
The legislation creates a four-year process to develop a statewide program. In the 2013-2014 school year the
Legislature appropriated $3.5 million for planning grants that all schools may apply for by October 31, 2013.
The planning money is to be used to create a local decision-making process, which should include
administrators, teachers, and parents. The goal of this process is to design a teacher leadership and
compensation program that meets the requirements of the legislation and considers the local context. All
schools were encouraged to apply for the grant funds and all who apply will receive $5,000 plus $3.71 per
pupil. Districts who apply for planning grants are not required to submit an application to implement their plans
in the 2014-2015 school year; however, it is likely that no additional planning funds will be available in the
future. In addition, accepting these funds does not require a district to adopt a teacher leadership and
compensation program.
For districts that wish to implement their plans for the 2014-2015, they must submit their applications by
January 31, 2014. The DE has indicated that the finalized application will be ready some time prior to
Thanksgiving. Districts that are approved for the 2014-2015 school year will be notified in March of 2014. As
of now, it appears that these same deadlines will be applied for the next two years.
For the 2014-2015 year, 1/3 of the students (not 1/3 of the districts) will be accepted. The Legislature has
appropriated $50 million for each of the 2014-2015, 2015-2016 and 2016-2017 school years. There is a
calculation in place for how much funding each district receives; however, it breaks down to approximately
$310 per student.
Application:
There are 10 distinct parts to the application process that schools must provide relating to how the teacher
leadership and compensation funds will be used. They are:
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•
•
•

•
•
•
•
•
•
•

Part 1—Looks at the quality of the planning process and support/involvement with each stakeholder
group (administrators, teachers, parents etc.).
Part 2—Description of the districts vision and goals for its teacher leadership and compensation plan.
(Must describe how these goals work toward the statewide goals of the legislation.)
Part 3—Description of how the plan will connect to, support, and strengthen the district’s key school
improvement initiatives (K-3 Literacy, Iowa Core implementation). How will the teacher leader roles
help with this?
Part 4—Description of what mentor programs are currently in place and how teacher leadership and
compensation plan will improve it.
Part 5—Defining what teacher leader roles will be, responsibilities, percentage of time spent in various
aspects. How do teacher leaders fit work together?
Part 6—Description of the selection process of how will teacher leaders will be selected. (Department
to provide additional resources and job descriptions)
Part 7—Description of how the teacher leader positions strengthen the current professional development
in your district. (Must make direct connection to the Iowa Professional Development Model.)
Part 8—Description of how the teacher leadership model will be evaluated. It should refer to part two
and your goals for teacher recruitment/retention and student performance.
Part 9—Description of how you will sustain this model over time. Not just with the funding, but what
systems are in place to ensure it can work over time
Part 10—Description of proposed budget and how it lines up with your goals and what you will need to
implement

In addition, there are required assurances that districts guarantee will be in place otherwise their application
won’t be considered:
•
•

•
•

•

Minimum salary of $33,500 for all full time teachers (If base is below $33,500, it doesn’t mean you
have to change this. You can hold them at $33,500 until they hit next level.)
Selection Committee—The teacher leadership roles will include selection committee of teachers and
administrators who shall accept and review applications for assignment and reassignment to a teacher
leadership role and shall make recommendations regarding the applications to the superintendent of the
school district.
Teacher Leader Percentage—The district will demonstrate a good-faith effort to attain participation by
25 percent of the teacher workforce in leadership roles beyond the initial and career teacher levels
Teacher compensation—a teacher employed in a school district shall not receive less compensation in
that district than the teacher received in the school year preceding implementation of the districts teacher
leadership and compensation plan
Applicability—the framework or comparable system shall be applicable to all teachers in every
attendance center operated by the school district

Section 284.15 Site-Based Review Councils
The school board shall appoint a site-based review council for the district's attendance centers.
(1) Each council shall be comprised of equal numbers of teachers and administrators.
(2) The council shall accept and review applications submitted to the school's or the school district's
administration for assignment or reassignment in a teacher leadership role, and shall make
recommendations regarding the applications to the superintendent of the school district. In developing
recommendations, the council shall utilize measures of teacher effectiveness and professional growth,
consider the needs of the school district, and review the performance and professional development of
the applicants.
(3) An assignment in a teacher leadership role under an approved framework or comparable system shall
be subject to review by the school's or the school district's administration at least annually. The review

shall include peer feedback on the effectiveness of the teacher's performance of duty specific to the
teacher's career path.
Section 284.15 Career Paths
Initial;
Career;
Model;

Mentor;

Lead .

(Section 284.16 relating to the “Instructional coach model” and Section 284.17 which authorizes a locally
developed “Comparable system” contain similar requirements and will not be discussed in detail here)
Initial Teacher:
(1) Participates in the initial teacher mentoring and induction program, shall be paid at least thirty-three
thousand five hundred dollars, which shall also constitute the minimum salary for an Iowa teacher.
(2) Complete a teacher residency during the first year of employment that has all of the following
characteristics:
(a) Intensive supervision or mentoring by a mentor teacher or lead teacher.
(b) Sufficient collaboration time to be able to observe and learn from model teachers, mentor teachers,
and lead teachers.
(c) A teaching contract which is five days longer than that required for career teachers employed by the
school district. The five additional contract days shall be used to strengthen instructional leadership in
accordance with this subsection.
(d) Frequent observation, evaluation, and professional development opportunities.
Career teacher.
(1) Has successfully completed the initial teacher mentoring and induction program and has successfully
completed a comprehensive evaluation.
(2) Has demonstrated the competencies of a career teacher as determined under the school district's
comprehensive evaluation of the initial teacher.
(3) Holds a valid license issued under chapter 272.
(4) Participates in teacher professional development and demonstrates continuous improvement in teaching.
Model Teacher:
(1) A model teacher is a teacher who meets the requirements of Career teachers.
(2) Is evaluated by the school district as demonstrating the competencies of a model teacher,
(3) Has participated in a rigorous review process, and
(4) Has been recommended for a one-year assignment as a model teacher by a site-based review council
appointed.
A school district shall designate at least ten percent of its teachers as model teachers.
The terms of the teaching contracts issued under section 279.13 to model teachers shall exceed by five days the
terms of teaching contracts to career teachers, and the five additional contract days shall be used to strengthen
instructional leadership in accordance with this subsection.
A model teacher shall receive annually a salary supplement of at least two thousand dollars.

Mentor Teacher:
(1) A mentor teacher is a teacher who is evaluated by the school district as demonstrating the competencies and
superior teaching skills of a mentor teacher
(2) Has been recommended for a one-year assignment as a mentor teacher by a site-based review council
appointed.
A mentor teacher shall have a teaching load of not more than seventy-five percent student instruction to allow
the teacher to mentor other teachers.
A school district shall designate at least ten percent of its teachers as mentor teachers.
The terms of the teaching contracts issued to mentor teachers shall exceed by ten days the terms of teaching
contracts issued to career teachers, and the ten additional contract days shall be used to strengthen instructional
leadership in accordance with this subsection.
A mentor teacher shall receive annually a salary supplement of at least five thousand dollars.
Lead Teachers:
(1) A lead teacher is a teacher who has been recommended for a one-year assignment as a lead teacher by a sitebased review council appointed.
(2)The recommendation from the council must assert that the teacher possesses superior teaching skills and the
ability to lead adult learners.
A lead teacher shall assume leadership roles such as the planning and delivery of professional development
activities designed to improve instructional strategies; the facilitation of an instructional leadership team within
the lead teacher's building, school district, or other school districts; the mentoring of other teachers; and
participation in the evaluation of student teachers.
A lead teacher shall have a teaching load of not more than fifty percent student instruction to allow the lead
teacher to spend time on co-teaching; co-planning; peer reviews; observing career teachers, model teachers, and
mentor teachers; and other duties mutually agreed upon by the superintendent and the lead teacher.
A school district shall designate at least five percent of its teachers as lead teachers.
The terms of the teaching contracts to lead teachers shall exceed by fifteen days the terms of teaching contracts
issued to career teachers, and the fifteen additional contract days shall be used to strengthen instructional
leadership in accordance with this subsection.
A lead teacher shall receive annually a salary supplement of at least ten thousand dollars.
Legal Issues regarding teacher’s individual employment contracts:
Iowa Code Section 279.13 relates to contracts with teachers and provides, in part:
1.
a. Contracts with teachers, . . . and nurses employed by the board, . . . , shall be in writing and
shall state the number of contract days, the annual compensation to be paid, and any other matters as
may be mutually agreed upon. The contract may include employment for a term not exceeding the
ensuing school year, except as otherwise authorized.
***

2.
The contract shall remain in force and effect for the period stated in the contract and shall be
automatically continued for equivalent periods except as modified or terminated by mutual agreement of
the board of directors and the teacher or as terminated in accordance with the provisions specified in this
chapter. . . .
Recommendation: Put these assignments in the supplemental schedule and not on the 279 contract.
Mandatory topics in collective bargaining:
Iowa Code Section 20.9 relates to the scope of negotiations, and provides in part:
The public employer and the employee organization shall meet at reasonable times, including meetings
reasonably in advance of the public employer's budget-making process, to negotiate in good faith with
respect to wages, hours, vacations, insurance, holidays, leaves of absence, shift differentials, overtime
compensation, supplemental pay, seniority, transfer procedures, job classifications, health and safety
matters, evaluation procedures, procedures for staff reduction, in-service training and other matters
mutually agreed upon. . . . Such obligation to negotiate in good faith does not compel either party to
agree to a proposal or make a concession.
Implications for Collective Bargaining
Arguably, the new Teacher Career Paths, Leadership Roles, and Compensation Framework might result in
collective bargaining issues as they relate to wages, supplemental pay, seniority, transfer procedures, job
classifications, evaluation procedures, in-service training and perhaps other matters.
00984956-1\99540-000

Iowa ASBO Dates to Remember:

December 5, 2013 – Regional meetings and webinar on school district audits by IRS
February 5, 2014 (tentative) – Regional meetings and webinar
March 26-27, 2014 IASBO Annual Meeting & Trade Show, Scheman Center in Ames, Iowa
September 19-22, 2014 ASBO International Meeting and Exhibits – Orlando, Florida
October 28-29, 2014 2013 IASBO conference, Meadows Conference Center, Altoona, Iowa
March 25-26, 2015 IASBO Annual Meeting & Trade Show, Scheman Center in Ames, Iowa
October 30-Nov 2, 2015 ASBO International Meeting and Exhibits – Dallas, Texas

