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officials, use this portion of the year to close out the old year
and put the new year’s educational priorities into action to meet student needs and
maximize student achievement.
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A Message from the President. . .

the IA

So are you sitting there asking yourself, “How am I a part of student achievement
when I’m spending the day putting numbers into a computer?” Ah! But you ARE a
part; a major part of each student’s success! I personally have never had the
patience to be a kindergarten teacher, but I’m certain that I’ve made an impact on
that kindergarten classroom when I see new curriculum being utilized that I know I
moved resources towards its purchase. I take personal pride each time I get to sign a
diploma knowing that I’ve made my own small impact on the education of that
student, and I believe each of you should understand the important role you play in
education and student outcomes.
SBO Leadership conference your IASBO Board, Past Presidents, Regional Directors,
and professional growth committee members read and worked through exercises
from the book, “Strengths Finder 2.0” by Tom Rath. The concept is to utilize people
in their personal strength roles to further your cause or mission, and for us, to
specifically improve IASBO as we grow and move forward. Many ideas for growth
were shared including empowering IASBO members to stand for public education. I
am truly excited about where the leadership group will lead us, and invite you to step
up and become more involved in IASBO leadership as we begin to look for new
emerging leaders in the near future! Establishing a path for new leadership in IASBO
will be one of my primary goals as president this year, and I assure you that every
size district has something to offer IASBO membership.
I have the honor this year of not only being IASBO president, but also to help lead the
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campaign of our own Ed Chabal as he runs for ASBO International board. Ed has been traveling to other
ASBO state affiliate conferences and I had the opportunity to travel with him to one in New York. What
was learned through this process is that Iowa has a phenomenal conference that pales in comparison to
none! Iowa’s conference offers many educational opportunities and profound evidence of the
professionalism of our members each working toward completion of licensure requirements. I also
learned that Iowa will be well represented at the national level with someone as knowledgeable and well
spoken as Mr. Chabal. Please do all that you can to support Ed Chabal in his campaign efforts, and please
consider furthering your professional learning opportunities by joining ASBO International and attending
an upcoming conference in the future.
We have an upcoming event to be held November 12 specifically to enhance your skills in the payroll
arena. Please watch for an upcoming registration on the new IASBO website and plan to attend. We also
have a phenomenal Fall Conference planned for you! I am truly honored to have the opportunity to serve
IASBO as President with such membership that is committed to serving the students of Iowa and providing
the best educational possible!
Have a great school year!

Michelle Wearmouth
IASBO President 2014‐15
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Orientation for
NEW School
Business Officials
The New Member Orientation session
will be held on Monday, October 27 at
Prairie Meadows Conference center.
This session is designed for those who
are in their first year as a School
Business Official. It is one of the
training requirements for those holding
the Initial or Temporary SBO
Authorization. Registration is available
online at www.iowa‐asbo.org. The agenda is listed below. Please contact Nancy Blow at
iowaasbo@gmail.com or 319‐931‐1833 for more information.
10:00

Welcome and Introductions:

10:05

Accounting and GAAP Responsibilities:
Pam Bormann and Andy Nielsen, Iowa Auditor’s Office

12:05

Lunch

1:00

Duties of the Board Secretary/Treasurer
The Uniform Administrative Procedures Manual
Mary Gannon and Patti Schroeder, Iowa Association of School Boards

2:30

Case Study approach to Legal Considerations for Schools
including Duties, Responsibilities, Relationships and Ethical
Protocol Prescribed in Iowa Code:
Danielle Jess Haindfield ‐ Attorney with Ahlers Law

4:30
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Adjourn

S.E.C. and Continuing Disclosure Requirements:
Beth Grob at Ahlers
On March 10, 2014, the Securities and Exchange Commission (SEC) introduced the Municipalities
Continuing Disclosure Cooperation Initiative (the “Initiative”) to encourage self-reporting of possible
securities law violations related to misrepresentations in offering documents concerning an issuer’s
prior compliance with its continuing disclosure obligations. The Initiative applies to any official
statement issued since September, 2009. Because most school districts in Iowa have issued debt
since 2009, this SEC Initiative is worth further attention.
On July 31, the SEC delayed the deadline for issuer’s to self-report from September 10 to 5:00 p.m.
EST, December 1, 2014. Each school district should take the time now to contact their financial
advisor to review what has actually been posted to EMMA for the school, as well as what the Official
Statements said about the school’s compliance to allow each school to determine if there is
anything to self-report under the MCDC Initiative. Clearly the SEC has narrowed its focus on
continuing disclosure as the new “hot button” issue. Once you’ve undertaken an initial review, you
should contact your attorney to discuss the school’s options under the Initiative.
PLEASE TAKE THE TIME TO CAREFULLY READ THE ALERT FROM GOVERNMENT FINANCE
OFFICERS ASSOCIATION WHICH DESCRIBES THE INITIATIVE AND PROVIDES HELPFUL
GUIDANCE FOR ISSUERS.
Under the Initiative, the issuer may self-report all violations and in return the SEC will not
recommend a financial penalty be imposed upon the issuer, if the issuer is eligible for the Initiative.
The Initiative does NOT prevent the SEC from imposing monetary penalties on individuals of the
issuer, at the discretion of the SEC. If a school district is
going to participate in the Initiative, please note the Board
will need to approve the participation and the completed
questionnaire which must be turned into the SEC. Please
carefully read Appendix A to the Alert which describes the
standardized settlement terms of the SEC.
Also, please note paragraph 4 of the Alert which speaks to
the lists being compiled by the underwriters (i.e.,
purchasers of bonds). The Initiative incentivizes
underwriters to compile of list of transactions in which
the underwriters believe the issuer (such as school
districts) have not complied with their continuing
disclosure obligations. The underwriters are to provide
those lists to the SEC before the September 10 deadline
and in exchange, the underwriter’s liabilities will be
capped at $500,000. The underwriter is not required to
notify the issuer of their inclusion on the list turned into
the SEC. Therefore, many Iowa school districts may find
themselves being contacted by the SEC because they were
included on an underwriter list.
Please contact bond counsel if you have questions and, if
applicable, your dissemination agent to determine prior
compliance. This email is informational and not intended to be a substitute for legal advice. School
districts should consult with their own attorneys for legal advice.
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http://www.gfoa.org/gfoa-alert-sec-mcdc-initiative-and-issuers
Observations on SEC and Continuing Disclosure (from Tim Oswald at Piper Jaffray)
Observation 1 We are hearing from some issuers who believe that the reprieve in timeline will
allow Issuers such as school districts time to find out if they are on an underwriter’s list for MCDC
reporting. We think it highly unlikely that the SEC will divulge any underwriter’s list, or any
aggregate data, to allow Issuers time to evaluate whether to self-report. As such, Issuers should
assume that the additional time was provided solely to allow issuers time to do a full-scale review of
their actual securities offering documents and ongoing filings, update and educate their board and
executive staff, and allow for board action to authorize entering into a settlement agreement (since
the laws in many states require governmental bodies to take action to approve legal settlements
such as this) (assuming a settlement agreement is appropriately called for).

36 years experience
protecting public schools in Iowa

303 Watson Powell Jr, Way
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Des Moines, IA 50305

Robert E Jester

Ph: 515‐243‐2707

John R Seefeld

I

Iowa Association
of School Business
Officials

Strategic Plan 2014
From Vision to Action

IASBO
Strategic Plan
Mission: (our ideal)
To provide programs and services that promote the highest standards of school business management
practices and professional growth.

Vision: (our dream)
To support the needs of our members by equipping them to be leaders in their schools, profession and
community.

Values: (our foundation)
Honesty: We will tell the truth in every situation. We will not manipulate the facts to serve our own or
another’s special interest.
Integrity: We will conduct ourselves based on the highest moral and ethical principles. We will say what we
mean and do what we say.
Fairness: We will consider the needs of everyone affected by the decisions we make. We will fight for those
whose voice is not heard.
Objectivity: We will make decisions without regard for our personal emotion or interest. We will be a trusted
source of information for other members and our organizations.
Cooperation: We will work together whenever possible. We will encourage the open sharing of ideas and
resources among our members and our organizations.
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Strategies: (our blueprint)
1.
2.
3.
4.
5.

Provide the highest quality professional development for our members
Strengthen relationships with other member organizations
Promote our organization and members to others
Professional networking and celebration of member’s accomplishments
Provide services and endorsements that benefit our members and districts

Actions: (our plan)
1. Provide the highest quality professional development for our members
a. Accomplished
i. Establish “Boot camp” sessions for new SBO’s
ii. Provide monthly webinar sessions led by IASBO members for new SBO’s
iii. Establish Certified Budget workshops for new SBO’s
iv. Help establish the SBO Authorization process and standards
v. Employ a part‐time Professional Development Coordinator
vi. Varied annual 1 day sessions on special topics (st activity funds, construction, payroll)
b. Future
i. Continue strict adherence to SBO standards and criteria to ensure renewal credit session
quality
ii. Utilize member survey data to include member interest areas in session development
2. Strengthen relationships with other member organizations
a. Accomplished
i. Work with IASB, SAI, ISEA to successfully change legislation on 403b/TSA requirements
ii. Work with IASB and SAI to promote legislation for School Business Official (SBO)
authorization
iii. Begin special topic one day workshops in collaboration with IASB and SAI
b. Future
i. Hold a joint strategic planning session with other member organizations
3. Promote our organization and members to others
a. Accomplished
i. President and President elect presentations at IASB conventions
b. Future
i. Develop the SBO “brand” and build promotional material around it
ii. Provide communication to Superintendents and School Board Members highlighting the
value of the SBO
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iii. Secure speaking engagements for member SBO’s at other conferences and events (i.e.
IASB Convention, SAI, ISFLC , etc.)
4. Professional networking and celebration of member’s accomplishments
a. Accomplished
i. Establish annual Professional Leadership Award program
ii. Increase professional / social networking opportunities
b. Future
i. Enhance Association web site to provide social media communication among members
ii. Develop past‐president’s pin and encourage their support of networking activities for
recent members
iii. Explore additional member recognition opportunities
5. Provide services and endorsements that benefit our members and districts
a. Accomplished
i. Establish P‐card program
ii. Establish study groups to provide guidance on issues affecting the SBO (i.e. Adequacy of
fund balance, segregation of duties, SBO search and interview suggestions and on‐going
evaluations, Special Ed, etc.)
iii. Become the primary provider for SBO authorization renewal credits and maintain
member renewal
credit records
b. Future
i. Determine level of
expansion of mission
to possibly include
endorsement of
specific products,
vendors, services
ii. Develop model
financial reporting
guidelines
iii. Develop criteria for
vetted vendors to
provide goods and
services to members
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Outcome (our impact)
By becoming leaders who pursue the highest standards of
school business management and professional growth, we
will enhance ourselves, our school, and our community. We
will know this is true by the way people describe us and our
organization, by the success of our members, and by how our
community supports us in our quest to be our best.
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IASBO 2014 Fall Conference
IASBO Members will gather on Tuesday and Wednesday, October
28 and 29, for the Fall Conference. It will be held for the first time
at Prairie Meadows Conference Center in Altoona. The conference
offers a collection of professional development opportunities
covering various topics focusing on SBO knowledge and skills standards and criteria. SBO
Authorization renewal credit is available for both general and breakout sessions.
Registration is available online at www.iowa-asbo.org until October 20. Contact Nancy Blow at
iowaasbo@gmail.com or 319-931-1833 for more information.
IASBO will offer a special social event Tuesday evening from 7-10. A costume contest
with the theme "There's Nothing Scarier Than an SBO" will be highlighted by the
fabulous Johnny Holm Band. It will be a night of live musical entertainment.
Surrounding himself with the finest musicians in the Midwest, the band rocks, picks,
and thunders along for 3 hours, almost non-stop from the first song to the last laugh
with a wide variety of selections including music from the following artists: Elvis,
Carol King, Beatles and Pharrell Williams.
General Sessions - Tuesday morning October 28:
1. Keynote speaker, Mike McKinley, will open with "Celebrating" Surviving the CAR and Your
Audit. He will help maximize your professional and personal performance and deal more effectively
with your day to day activities and time use. He will cover topics within three areas – our life, our
labor, and our love. Come ready to learn and laugh during this fast paced informative session.
2. Affordable Care Act - Mark J Becker and Associates
•
•
•

What should be done already
What needs to be worked on now
What should you be prepared for in the future

3. Keith Luchtel, Director of the Iowa Public Information Board, will present on how the IPIB
impacts School Districts. The board enforces Iowa's open-records and open-meetings laws. It was
created by lawmakers and with the support of Gov. Terry Branstad as a way to help resolve multiple
issues citizens and governments encounter each year when dealing with public record and meeting
laws.
Breakout Sessions to be held on Tuesday and Wednesday afternoons:

1:00 - Tuesday, October 28
•

How to Develop Your Line Item Budget - Shonna Trudo, Les Finger, Michelle
Wearmouth will present the large, medium and small school perspective. This is a repeat
session from the 2013 Fall Conference.
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•

•

•

The participant will:
o be able to identify sources in the Aid and Levy worksheet as verified revenue sources.
o be able to utilize Appendix H of the Uniform Financial Accounting manual to ensure
correct coding of revenues and expenditures.
o have a method to track expenditure, carryover balance, and revenues for Federal funds
and categorical funding and plan accordingly.
o be able to implement a method to correctly allocate salaries and benefits based upon
known data.
o review methods of estimation for variable revenue sources, and review methods of
estimation for variable expenditures based on historical data.
o review methods of allocation of supply, equipment, and other non-salary/benefit
expenditures based upon different methods currently utilized by SBOs including per
pupil distribution.
o understand the connection between LIB information to UAB estimations.
Excel Basic+ Jeff Dieleman, Washington, Attendees will have the opportunity to learn
about Excel features most commonly used in a School Business Office. Topics covered will
include data sorting techniques, counting functions, using IF functions and the
import/export of data to an accounting system. A spreadsheet will be available that will
include real world examples of how to implement these concepts. Bring your laptop for
hands-on instruction.
Checklist for Success - Melissa
Fettkether, Valley, will cover the
benefits of checklists and organization
in the work place. It will include
various samples of checklists to be
shared, that can be utilized by other
business managers to help save time
and cut back on stress.
How to Negotiate Vendor
Contracts - Barbara Burnett,
Principal will share information on
vendor contract negotiation. This
session will demonstrate a way for the
SBO to add value to their local district
with contract negotiation strategies.

2:10 - Tuesday, October 28
•
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Google Drive - Jeff Sypersma from
NWAEA will teach a two hour session
on the use of Google Drive in the
school business office. The session will be offered on Tuesday and repeated on Wednesday.
Bring your laptop for hands on instruction. Learn how to create and deploy a Google form

•

•

•
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manipulate the response data and use an Add-on in Google sheets to merge data into a
Google Doc. By the end of this session, participants will have the knowledge to create
surveys, sign-up sheets, or gather information for applications: ie. Leave request forms or
student registration information.
Personal and Office Management Skills - Rita Perea Leadership and Consulting will
offer: How to make others understand, what is a formal evaluation, how to document, what
is a record of conversations, how to have softer conversations and other information
important for good leadership in the school business office
Excel - Intermediate/Advanced Session - DMACC Instructor, Pamela Smith, will
present a two hour session focusing on Pivot tables, V-Lookup, Macros, Goal Seek, linking
spreadsheets and advanced formulas. You'll also learn some tips and tricks to save you time
and help you to be more proficient in Excel. Bring your laptop for hands-on instruction.
Health Savings Accounts - How do they work? What are they? What is the impact on
Section 125? This presentation will provide an overview of Health Savings Accounts (HSAs)
and why they may be valuable to your organization.
An HSA is a tax favored “IRA” type of account that helps pay for the medical expenses of
your employees and their dependents. When set up through a Section 125 Cafeteria Plan,
HSA contributions are
made on a pre-tax
basis and can provide
significant FICA
savings for both you
and your employees.
You must offer and
your employees must
be participating in a
Qualified High
Deductible Health
Plan (HDHP) and no
other HSA
impermissible
coverage to contribute
to an HSA. Interest
earned on an HSA is
tax free. Accounts are
owned by employees and encourage more involvement in healthcare decisions.

3:20 - Tuesday, October 28
•
•
•

Presentations Skills - Jackie Black and Jarrett Peterson from Ankeny CSD will share
best practices used for communicating to your Board, Internal Staff and your Public.
Google Drive - (2 hour session continued from 2:10)
Excel - Intermediate/Advanced Session - (2 hour session continued from 2:10)
DMACC Instructor, Pamela Smith, will present a two hour session focusing on Pivot tables,
V-Lookup, Macros, Goal Seek, linking spreadsheets and advanced formulas. You'll also
learn some tips and tricks to save you time and help you to be more proficient in Excel.
Bring your laptop for hands-on instruction.

12:30 - Wednesday, October 29
•

•
•
•

Student Activity Accounting - KateBaldwin, Jan Miller-Hook, Lora Appenzeller-Miller,
Danielle Haindfield and Patti Schroeder will deliver a two hour session to help Districts
avoid the pitfalls in Student Activity Accounting. They will focus on nonathletic Activity
Fund items such as field trips, what constitutes a gate, etc
Civil Rights Data Collection - DE Staff will clarify new regulations
Google Drive - (Repeated from Tuesday - see description above)
Super Outlook User - Jeri Ramos, Linn Mar, This Microsoft Outlook training session
introduces the 2013 interface and shows attendees how to get up and running quickly
working with messages, calendars, contacts, and tasks as well as managing accounts and
the inbox.

1:40 - Wednesday, October 29
•

•
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Student Activity Accounting - (2 hour session continued from 12:30) KateBaldwin, Jan
Miller-Hook, Lora Appenzeller-Miller, Danielle Haindfield and Patti Schroeder will deliver
a two hour session to help Districts avoid the pitfalls in Student Activity Accounting. They
will focus on nonathletic Activity Fund items such as field trips, what constitutes a gate, etc
SBO Evaluation Tool - Brandon Hansel and Jim Scharff will team up to demonstrate the
IASBO SBO Evaluation Tool: What is it, Your role in your evaluation, How to begin,
Building a supporting artifact folder

•

•

Solve the Accounting Code Mystery - DE Staff Denise Ragias, Janice Evans and Tim
Bloom, Waukee will talk about account coding (including medicaid coding, technology
purchases coding, coding of staff, etc)
Google Drive - (2 hour session continued
from 12:30 - repeated from Tuesday - see
description above)

2:50 - Wednesday, October 29
•

•

•

•

Internal Controls - Patti Schroeder, IASB
Co-Director of Finance, will share the newly
created Internal Controls Document designed
to help districts improve internal controls.
All class participants will receive the newly
published "Segregation of Financial Duties in
the Smaller Public School To Improve
Financial Internals Controls" Manual.
Board Secretary - Note Taking - Danielle
Haindfield, Ahlers Law, will discuss the role
of the board secretary regarding note
taking/board minutes, including what needs
to be in board secretary minutes for open and
closed sessions, what needs to be officially published for regular and special meetings and
what/how to maintain meeting notes/minutes.
Best Practices Unemployment Proceedings - James Timberland, Iowa Workforce
Development, will share the top 10 (really 13) best practices and expertise on
unemployment issues in your district.
Special Education Consortia - Doug Nefzger and Dave Nicholson will present proper
accounting and record management for Special Ed Consortia

Initial/Temporary Authorization Sessions (These sessions are only for those with the Initial or
Temporary Authorization training requirements):
• 12:30 - 2:20 Controls in the Purchasing Process
• 2:40 - 4:30 Overview of Special Ed Funding
The Iowa School Business Management Academy will conduct the Wednesday morning Academy
general session.
8:00 - 8:15 Academy Welcome - Deb Van Gorp
8:15 - 9:15 SEC & Continuing Disclosure - Beth Grob and Ron Peeler
9:15 - 9:30 Break
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9:30 - 11:30 TLC (Teaching and Learning Compensation) System
1. Overview and Update - Peter Ansingh
2. Funding and Reporting - Jeff Berger and FFOTS Team
3. Legal and Employee Contract Implications - Drew Bracken
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Please welcome these IASBO Associate members for 2014‐15
When your district is in need of services or products these vendors provide be sure
to contact them for pricing and service.
TITANIUM LEVEL PARTNER $10,000

Kaitlin Economon
School Benefits Specialist ‐ American Fidelity
1350 East Kingsly Suite B
Springfield, Mo 65804
417.890.1087
kaitlin.economon@af‐group.com

GOLD LEVEL PARTNERS $5,000
National Insurance Services
Steve Ott
9202 West Dodge Road, Suite 302
Omaha, NE 68114
Email: sott@nisbenefits.com
Phone: 800.627.3660

Horace Mann
Keith Jorgensen
617 W. Stolly Park Rd
Grand Island, NE 66801
www.horacemann.com
Email: keith.jorgensen@horacemann.com
Phone: 402‐290‐3116

Software Unlimited
Ryan Heine –
5015 S. Broadband Ln
Sioiux Falls, S.D. 57108
rph@su‐inc.com
605‐361‐207
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Jester Ins. Services
John Seefeld
303 Watson Powell Jr. Way
Des Moines, IA 50309
jseefeld@jesterinsurance.com
515.243.2707

SILVER LEVEL PARTNERS $2,500
Perspective Consulting Partners

Stacy Wanderscheid
2650 ‐ 106th Street, Suite 220
Urbandale, IA 50322
Email: stacyw@perspectivecp.com Phone: 515‐251‐6375
www.PerspectiveCP.com

Timberline Billing Service LLC
2231 NW 108th St, Ste 1
Clive, IA 50325.
Phone: 515‐222‐0827
Email:Dann.stevens@timberlinebilling.com
www.timberlinebilling.com

Piper Jaffray Inc.
Timothy J.Oswald – Deb Harmsen
3900 Ingersoll Ave. Suite 110
Des Moines, IA 50312
515‐247‐2358
timothy.j.oswald@pjc.com

SUNGARD
Phil Rickenbach – Sungard k‐12 Education
3 West Broad Street Suite #1
Bethlehem, PA 18018
866‐905‐8989
phil.rickenbach@sungardps.com

D.A. Davidson & Co.
Nathan Summers – DA Davidson & Co.
515 E. Locust St. Suite 200
Des Moines, IA 50309
nsummers@dadco.com
515‐471‐2722

http://www.davidsoncompanies.com/ficm/
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ClaimAid
8141 Zionsville Rd.
Indianapolis, Indiana 46268
Contact: Chas LaPierre
clapierre@claimaid.com
317‐777‐7539 www.claimaid.com

BRONZE LEVEL PARTNERS $1,000
Steve Hewitt ‐ ING
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@us.ing.com
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Debbie Ogrizovich ‐ MJCare
2448 S. 102nd St. Suite 340
Milwaukee, WI
53227
414‐329‐2420

Get to know your
Regional Directors
The IASBO Regions are comprised of
the original AEA boundaries. If a
member’s unique geographic location
makes it easier to participate in an
region other than your own you are
encouraged to do so. We are like a
welcoming church.
The regional directors are among the most important resources Iowa ASBO relies on to maintain
the focus of the association and members’ interests / needs. Get to know them not only as a
connection to IASBO and a great professional resource, but also as people. Your regional
directors answered a brief survey with their responses reprinted here. You will also see each of
them on the IASBO home page rotating banners during the year.

Kevin Kelleher, Dubuques – Region 1 Director and District 1 Director on IASBO Board
What is:
‐ the best thing about the school business profession ‐ It creates relationships with
people statewide who are doing what you are doing on a daily basis and are willing to
share their ideas/methods which benefit the group as a whole. Everyone is so willing to
share their processes, successes, and non‐successes to make each of us more efficient in
our work. Simply put – a great group of people.
‐ favorite quotes ‐ A lack of planning on your part does not create an emergency on my
part.
‐ hobby / past‐time etc.‐ Fast cars, family vacations, outdoor activities
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Great organization
‐ favorite movie ‐ Bourne series
‐ favorite book or author ‐ James Patterson
‐ community activities ‐ Church, Library Foundation
‐ careers / jobs you held before being an SBO ‐ Worked at a public accounting firm
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Helen Burrington, Osage – Region 2 Director
‐ the best thing about the school business profession ‐ The people
‐ favorite quotes ‐ Everything happens for a reason
‐ hobby / past‐time etc. ‐ play piano
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ support
‐ favorite movie ‐ Gone With The Wind
‐ favorite book or author ‐ The Shack
‐ the greatest impact you have on your district ‐ Question answerer
‐ community activities ‐ Church‐ RCCW treasurer, organist
‐ careers / jobs held before being an SBO ‐ Counselor

Sandy Downing, LeMars – Region 3 Director
‐ the best thing about the school business profession ‐ the ability to be involved in
education ‐ Education is exciting in that it is ever changing with new and innovative
ideas
‐ favorite quotes ‐ "Imagination is the highest kite one can fly"
‐ hobby / past‐time etc. ‐ quilting, reading, and playing video games
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ a great organization
for commradere and resource of information
‐ favorite movie ‐ Face Off ‐ with Nicolas Cage and John Travolta
‐ favorite book or author ‐ James Patterson
‐ the greatest impact you have on your district ‐ I hope employees would say that I make things easier
to understand and making the information more assessible
‐ something no one knows about you ‐ I love to play electronic games ‐ PlayStation, Nintendo, etc
‐ community activities ‐ Women's group at church, Alumni Association board member
‐ careers / jobs held before being an SBO ‐ Bus Mgr for the private school in Le Mars, and worked in the
Business Office of the now defunct Westmar College
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Brandon Hansel, Ft. Dodge – Region 4 Director
‐ the best thing about the school business profession ‐ It’s always enjoyable when my
neighbors stop me while mowing the lawn to ask why their property taxes are so
high
‐ favorite quotes ‐ “A budget tells us what we can’t afford, but it doesn’t keep us
from buying it.” ‐ William Feather (I use this one with my Curriculum Director !)
‐ hobby / past‐time etc. ‐ Yard work / Renovating houses / Playing in the sandbox
with my two young sons ages 4 & 2.
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Jim Scharff ….(What else would you
think of ?)
‐ favorite movie ‐ Anchorman. (Arguably the best Will Ferrell movie of all time.)
‐ favorite book or author? = “1776” by David McCullough. (This is a great book chronicling the personal
thoughts & character of some of our country’s founding leaders.)
‐ the greatest impact you have on your district ‐ Sometimes I bring cinnamon rolls for the office when
they are on sale at Hy‐Vee !....(wow I am really changing the world J)
‐ something no one knows about you ‐ I have been known to watch a Hallmark movie with my wife
when she promises not to tell anyone. (I just want to be clear that I do not cry at any point during the
movie ! )
‐ community activities ‐Treasurer for the First Evangelical Free Church of Fort Dodge. ‐ Board of Trustee’s
& Treasurer for the Ann Smeltzer Charitable Trust. ‐ Leadership Fort Dodge Steering Committee
Member.
‐ careers / jobs held before being an SBO ‐ Credit Analyst for a Bank ‐ Project Manager for a Commercial
Construction Company.
‐ Something else that may be of interest to the members ‐ I keep at least 6 different flavors of Kansas
City BBQ sauce on hand at all times !

Mary Boege, South Tama – Region 5 Director
‐ the best thing about the school business profession ‐ Something new and challenging
every day
‐ favorite quotes ‐ People before policy and paperwork
‐ hobby / past‐time etc. ‐ Relaxing with family and friends
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Collaboration
‐ favorite movie? Any thing with Tom Hanks ‐ The Green Mile, Cast Away, Captain Phillips
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‐ favorite book or author ‐ Agatha Christie
‐ the greatest impact you have on your district ‐ Improving the bottom line without hurting the
education of our students
‐ something no one knows about you? I am number 5 of ten children ‐ 8 graduated from UNI and we
were Family of the Year in 1996
‐ community activities ‐ Have been an EMT and served on several church committees and taught
religious education
‐ careers / jobs held before being an SBO ‐ Have worked in the school business office for almost 30 years

Claudia Wood, Davenport – Region 6 Director
‐ the best thing about the school business profession ‐ Wide variety of job duties – never
gets boring!
‐ favorite quotes ‐ Carpe diem.
‐ hobby / past‐time etc. ‐ Motorcycle riding with my husband.
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Great group of
people who are always willing to help each other.
‐ favorite movie ‐ Last of the Mohicans
‐ favorite book or author ‐ Wide variety – I enjoy mysteries and humorous books, as well as historical
fiction.
‐ the greatest impact you have on your district ‐ Providing assistance and training to the schools to help
them do their jobs.
‐ community activities ‐ Church treasurer. Regional director for Better Investing chapter.
‐ careers / jobs held before being an SBO ‐ CFO at Community Health Care, Davenport. Staff accountant
at McGladrey. Computer specialist at Winther, Stave & Co in Spencer.

Barb Harms, Grant Wood AEA ‐ Region 7 Director
What is:
‐ the best thing about the school business profession ‐ The great group of committed
staff that I work with every day.
‐ favorite quotes ‐ I've learned that people will forget what you said, people will forget
what you did, but people will never forget how you made them feel. Maya Angelou
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‐ hobby / past‐time etc. ‐ Cabin/boating on the Mississippi, scrapbooking, watching my kids in sports
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Supportive
‐ your favorite movie ‐ The Notebook (drama) or Mrs. Doubtfire (comedy)
‐ your favorite book or author ‐ The Fault in Our Stars by John Green
‐ the greatest impact you have on your district ‐ Providing good data for decision‐making at the Cabinet
level
‐ something no one knows about you ‐ Back in the late 80's I appeared on one of the Iowa Lottery's
game shows representing the audit firm I was working for ‐ just like on the Miss America pagent :)
‐ community activities ‐ Confirmation leader at church, volunteering for school activities
‐ careers / jobs you held before being an SBO ‐ Auditor at Ernst & Young in DM ‐ 3 yrs, Mutual Funds
Accountant at Farm Bureau in WDM ‐ 6 yrs, Accounting Manager at CRCSD ‐ 9 yrs
‐ Something else that may be of interest to the members ‐ I chose ISU over Iowa for college because on
my campus visit to Iowa City I got stuck in an elevator with 16 other people in my tour group and then
the elevator cables caught on fire and we had to be pulled out by firefighters through the escape hatch.
Go Cyclones!!

Roger DeWaard, Pella – Region 8 Director
‐ the best thing about the school business profession ‐ The vision of public education
and how the business office connects to it.
‐ favorite quotes ‐ Tough times don’t last, but tough people do.
‐ hobby / past‐time etc. ‐ Coaching (varsity football and basketball for our high school)
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Friendly people.
‐ favorite movie ‐ The Princess Bride
‐ favorite book or author ‐ James Patterson
‐ the greatest impact you have on your district ‐ Helping people understand the connection between
finances and business practices and the vision of the school.
‐ something no one knows about you ‐ I’m scared of heights
‐ community activities ‐ Church, Tulip Time float driver
‐ careers / jobs held before being an SBO ‐ Auditor, small business owner, pastor
‐ Something else that may be of interest to the members ‐ I love to cook.
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Jodi Lyddon, Corning – Region 9 Director
‐ the best thing about the school business profession ‐ versatility of a challenging profession while
building/supporting future generations
‐ favorite quote ‐ Hard work beats talent when talent doesn't work hard
‐ hobby/pasttime ‐ exercise/walking
‐ the first word / thought when hearing the words "Iowa ASBO" ‐ ‐ connection
‐ your favorite movie ‐ Disney movies
‐ the greatest impact you have on your district ‐ being fiscally responsible
‐ something no one knows about ‐ I want/wanted to be a ballerina when I grow up
‐ activities ‐ church, PEO, Women's Club ‐ past Rotary member, Weight Watchers leader
‐ past jobs ‐ Deputy Clerk of court, Business Manager at Alegent Creighton Hospital
‐ piano player and love all kinds of music ‐

Greg Reynolds, Keokuk – Region 10 Director
‐ the best thing about the school business profession ‐ The opportunity to be involved in all
aspects of school business with the goal in mind of providing the best educational
opportunities for children in our community with the available resources.
‐ favorite quotes ‐ "The remarkable thing is we have a choice every day regarding the attitude
we will embrace for that day. We cannot change our past...we cannot change the fact that
people will act in a certain way. We cannot change the inevitable. The only thing we can do is
play on the one string we have, and that is our attitude. "
‐ hobby / past‐time etc. ‐ Spending time with family, running and other outdoor activities.
‐ the first word / thought when you hear the words "Iowa ASBO" ‐ Great network and backbone of our
profession.
‐ something no one knows about you ‐ I'm a practical joker.
‐ community activities ‐ YMCA board, Church board
‐ careers / jobs held before being an SBO ‐ Public Accounting, Controller for various manufacturing
companies.
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IASBO Payroll Conference
November 12, 2014
Scheman Center, Ames, IA
IASBO will hold a Payroll Conference, Wednesday, November 12 at the Scheman
Center in Ames. It is a full day conference designed specifically for those with
payroll responsibilities in your school district. Registration for members and
nonmembers is available on the IASBO website. Please contact Nancy Blow with
questions at iowaasbo@gmail.com or 319‐931‐1833.
All sessions will be General Sessions in the Benton Auditorium beginning at 9:00
a.m.. The topics are listed below:
1. IPERS ‐ Kurt Hiatt and others
2. The RIC Program ‐ Jenny Sandusky and others
3. Payroll Best Practices ‐ Denelle Gonnerman, Cedar Falls CSD
4. Garnishments ‐ Miriam Van Huekelem, Ahlers Law
5. Challenges of hiring someone to do two jobs, Weighted Averaging, Time
tracking for Coaches ‐ David Nicholson, AEA 267
6. Calendar Year End Responsibilities ‐ Bev Lyons, Johnston CSD
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The New Education CFO
From Scorekeeper to Strategic Leader
By Don Hovey and Ulrich Boser June 2014
Excerpts from a ASBO Intl supported report at:

http://www.erstrategies.org/cms/files/2158‐the‐new‐education‐cfo.pdf
Whether in a school district or corporate office, there are a number of less‐than flattering monikers for a
chief financial officer, such as “number cruncher,” “bean counter,” “the green visor,” and “Dr. No.”
Traditionally, district and corporate leaders regarded chief financial officers, or CFOs, as chief
accountants. They were the individuals tasked with ensuring financial compliance, settling the books,
creating reports, and cutting costs. The CFO was inherently risk averse and internally focused; he or she
was there to backstop the ambitious plans of others.
Certainly, those accountability functions are no less important now than they were in the past.
However, many CFOs are responding to today’s more complex business and fiscal environments by
changing their job descriptions. Whether it’s in a small health care firm, a Fortune 500 company, or a
large nonprofit organization, CFOs are pushing more and more into the role of what is best described as
a “strategic CFO”—a chief accountant and valued partner who brings analytic expertise to high‐level
strategic decisions.
Strategic CFOs provide chief executive officers and their leadership teams with actionable data and
make explicit the choices and tradeoffs required in tight budgetary times. They partner with other
executives to look at a company’s cost structure and investments across the board and help make sure
that the budget reflects an organization’s priorities. Strategic CFOs understand the “why” behind
financial decisions, can effectively communicate that to the public, and focus on building sustainability.
Put simply, today’s CFOs look not just backward but forward as well.
The challenges facing our nation’s school systems demand a similar transformation in financial
leadership. New, higher standards and teacher‐evaluation systems increase schools’ accountability for
significant improvement in student outcomes at a time when schools face tightening budgets.
Furthermore, students are arriving at school with greater needs than ever before, and districts must
prepare them for the increased demands of college and careers in the 21st century.
In short, business as usual is not going to get the job done. Districts must use their limited resources in
dramatically different ways and transition from deep‐rooted, historical structures to new models that
prepare students for the globally competitive 21st century. In other words, districts need strategic CFOs
who can help their leadership teams make those crucial resource decisions.

26

Looking forward, policymakers and state and district education officials need to dramatically change the
way they understand the district chief financial officer. The traditional CFO is an expert at closing the
books. In contrast, the strategic CFO, in addition to closing the books on the past year, must push the
district to focus not only on the coming year but also on the short‐ and long‐term future.

Traditional CFO vs. strategic CFO
Scorekeeper CFO
Number cruncher
“Dr. No” on spending
Risk manager
Reporting and compliance hawk
Bank or funder of others’ priorities
Book balancer
Cost cutter
Capacity builder: Educates and communicates
with district leadership and the community
about cost drivers and trade‐offs
Value champion: Furthers value and best return
for dollars invested by promoting a return‐on‐
investment process that assesses how all
district resources are aligned with priorities
Strategic partner: Teams with the chief
academic officer, or CAO, to integrate financial
and instructional perspectives
Planner: Looks long term and addresses
sustainability
Strategist: Makes the budget a tool for
accomplishing strategic goals
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Strategic CFO

What does a strategic education CFO do differently?
To better understand what a strategic education CFO does differently, let’s take budgets as an example. In many
districts, education budgets largely reflect the accumulation of past spending decisions, shaped by historic practices and
legacy contracts. Each year, districts vet new programs and new spending or cut from whatever area is deemed most
expendable. But in the wake of the Great Recession, most districts can no longer afford to take this approach, and, as a
consequence, many districts will make across‐the‐board cuts, sharing the pain across departments.
The more enlightened perspective, however, is to take a holistic view of how resources are used across the district and
identify misalignments.
A strategic education CFO will take the lead on ensuring that the budget is a reflection of the district’s key priorities.
Superintendents and other key leaders must support and enable that process, of course. This means starting the
conversation with the district’s goals and then working backward to identify what spending meets those goals. The
holistic perspective also makes it easier to focus on equity across the district.
Taking such an approach might also mean leading a conversation around education’s version of ROI. In the business
world, ROI can be relatively easy to calculate—if you invest $100 and get $110 back, you have a 10 percent ROI. But if a
district spends $100 on a tutoring program, iPads for students, or instructional coaches for teacher teams, it can be quite
complicated to estimate the return. More importantly, because districts typically have legacy spending tied up in specific
programs, the highest return options may be in redirecting current spending. That is to say, a district may see the
highest ROI by ending a less effective or outdated program and instead investing those resources in more effective and
strategic uses.

Challenges to the development of strategic CFOs
No matter how collaborative or innovative, an intrepid CFO can only go so far. In order to have impact, the roles,
accountabilities, and processes of the entire district leadership team will have to shift. This must come from the
superintendent, who would welcome the CFO to the strategic planning team and give him or her sufficient time,
staffing, and the authority to do this crucial work. Although that may sound difficult for cash‐strapped institutions, it is
really an investment in the future of the organization, as a strategic CFO can help identify places where resources are
currently misused.
Additionally, the timing of decision making has to change. The CFO must be included up front in key strategic decisions,
not just consulted on the back end for advice on how to pay for a particular initiative. This may mean rethinking the
budgeting and strategic planning calendar so that they become one iterative process— both for the district leadership
and for schools.
There are certainly many district CFOs who are ready and willing to take on the mantle we describe. But there are
admittedly profound challenges in their way. Part of the issue is the broader matter of school culture. Decision making
and budgeting often happen in silos, and reporting structures are hard to change. The historical allocations that lard the
budget may seem impossibly tangled up in other programs. And even though the strategic functions flow naturally out
of the CFO’s accounting role, such planning is an extra job responsibility. Districts that wish to support strategic CFOs
need to create time, resources, and accountability for both paths.
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Additionally, the strategic CFO may
find it difficult, at least at first, to adapt
business perspectives to the education
sector. Since many CFOs come from
the private sector, they may feel that
they do not have the education
background to participate in
substantive strategic decisions. This is
indeed an obstacle, but it also
highlights how the strategic CFO needs
to work in concert with the
superintendent
and the CAO’s office—bringing his or
her expertise in data analysis,
forecasting, and presenting trade‐offs
to a conversation driven by education
leaders. Strategic CFOs measure and compare the use of resources to help district leadership understand their cost
structure and the levers that work in their environment to drive student performance and sustainable change.
Recommendations
As outlined above, the value and potential of the strategic education chief financial officer position is great, but so are
the obstacles to implementing this approach. So how do districts move forward? Of course, individual CFOs can take
steps here. They can work to change the culture in their individual districts, and they can demonstrate the power of
smart, financial‐based decision making.
But that’s not enough. There also needs to be systemic change. To that end, we offer the following policy
recommendations:
• Create induction and other training programs for CFOs.
• Build CFO networks for mutual support.
• Increase transparency and establish decision‐support dashboards.
• Implement programs that support increased fiscal equity and flexibility.

Conclusion
With the growing complexity of operating school districts in a challenging fiscal environment, as well as the need to
transform how K‐12 education prepares students to succeed in the 21st century, districts need a new breed of financial
leader. The strategic education chief financial officer is that leader—a highly valued player on the district cabinet who
facilitates analysis and rigorous decision‐making processes in partnership with superintendents and instructional peers.
The strategic education CFO is proactive in his or her approach to school budgeting and uses long‐range planning to
understand sustainability and to identify critical issues on the horizon. Telling compelling stories with data, the strategic
CFO helps transform how district resources—including talent, time, dollars, and technology—are used to meet evolving
student needs in the long term.
What are you?

Bean counter or financial leader

What should you be?

Bean counter or financial leader
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Iowa / Illinois pCard program
Iowa ASBO has participated in the multi‐state pCard program initiated by Illinois
ASBO since 2007. A pCard is essentially a credit card with controls on spending
limits, purchases etc. to enhance internal controls This program was designed by
ASBO affiliates for public education agencies to serve their needs and interests and make the benefits
available to all size districts. 82 Iowa districts and AEAs are currently participating.
How does it help schools?
• Improves internal controls by virtue of limits and controls that can be placed on each card:
• Reduces the volume of paper for purchase orders and checks processed through the business office:
• Provides a token rebate to encourage / reward use: (varied from .91% to 1.08% in 2014)

Why participate in this program rather than one offered by banks and other credit card companies?
•
•
•

Designed and monitored by and for schools rather than the profit motive of corporate cards:
Competitive rebate: the rebate is a factor of the district selection of payoff date and volume of use with the range of
rebates in 2013‐14 from a low of 0.91% to 1.08%.
Chosen by 12 other states as the preferred program:

HOW IS IT USED?
1. It is used as a typical credit card for travel, local purchases, etc.
2. It is also used to pay regular invoices from vendors for large orders and supply items. Many districts include a
statement on their purchase orders indicating the charges will be paid by Master Card. The advantage to the
vendor is they get paid within 24‐48 hours rather than several weeks when bills are traditionally processed
through the next school board meeting. The advantage to the district is the earned rebate. It is not just a credit
card, but also a PAYMENT CARD.

What is the application process?
•
•
•
•
•

•
•

Download two files containing the application forms from the pCard section of the Iowa ASBO website:
Determine the monthly credit limit to be requested (call Exec. Director for calculation options):
Pass a board resolution approving the program application:
Complete the forms where blanks are indicated and submit to Iowa ASBO for review and forwarding to the credit
rating agency: (they use the prior 3 audits found on the state auditor’s website)
Plan implementation: (cards to many or a few)
Implement:
Plan on about 2‐3 months from the time you decide to participate until cards are actually in use:

What is the rebate?
Base ‐ 80% of the total rebate goes to the district with no minimum qualifying limits – 39 districts in 2013‐14
Tier 1 ‐ 85% of the total rebate goes to the district when either of the following levels are met: ‐ 25 districts in 2013‐14
$100‐$400 spent per student
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OR
$1,000,000 ‐ $2,000,000 total spent
Tier 2 ‐ 90% of the total rebate goes to the district when either of the following levels are met: ‐ 8 districts in 2013‐14
Over $400 spent per student
OR
Over $2,000,000 total spent
Added for 2014‐2015
Tier 3 – 95% of the total rebate goes to the district when either of the following levels are met: ‐
Over $600 spent per student
OR
Over $4,000,000 total spent
Iowa ASBO retains a small portion of the rebate to cover the cost of managing and supporting the service to
participating districts.
Please call Jim Scharff at 515.210.7457 with questions.
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COUNSEL’S CORNER
IASBO Counsel’s Corner
By Katherine Beenken
Ahlers & Cooney, P.C.

Fourth Amendment Search and Seizure Issues in Confiscating Student Cell Phones and Accessing Data Stored in
Student Cell Phones

The U.S. Supreme Court recently ruled in Riley v. California No. 13-132 (June 25, 2014) that police
generally may not, without a warrant, search digital information on a cell phone seized from an individual who
has been arrested. Although the Riley opinion contemplates cell phone searches of individuals in police custody,
the Court’s holding rests on privacy concerns likely applicable to student cell phones in the public school
context.
Riley involves two different individuals who were lawfully arrested and who each had their cell phone searched
by police shortly after the arrest. The practice, called a “search incident to arrest,” is a common law rule recognized by
the courts that allows law enforcement to conduct a warrantless search during the course of an arrest, or immediately
thereafter. A search incident to arrest is considered an exception to the general Constitutional protection under the Fourth
Amendment’s prohibition against unreasonable searches and seizures. Previously, case law had addressed search incident
to arrest scenarios in a suspect’s home, vehicle, or the suspect’s person. Courts previously upheld these warrantless
searches in large part due to the interest in protecting officer safety, or to avoid the destruction of evidence.
Riley was the first U.S. Supreme Court decision to address the warrantless search of cell phones as part of a
search incident to arrest. Both suspects in Riley faced additional charges after the suspects’ phones turned up additional
evidence of suspected criminal activity. However, in Riley, the high court held that in the case of cell phones, a
warrantless search of the digital data was unreasonable under the Fourth Amendment.
The Court unanimously held that digital data does not bring with it the same considerations that accompany the
search of a physical object. The Court noted that digital data can be preserved quickly and cheaply, making it unlikely for
the evidence to be destroyed while a warrant is secured, and that digital data is unlikely to place law enforcement in
danger, making it unnecessary to search the data prior to securing the warrant. Chief Justice Roberts energetically
distinguished past precedent applying search incident to arrest to physical objects by laughing off the suggestion that the
wealth of information available on a cell phone is in anyway similar to the search of a purse, wallet, or vehicle. “That is
like saying a ride on horseback is materially indistinguishable from a flight to the moon. Both are ways of getting from
point A to point B, but little else justifies lumping them together.” Riley v. California (2014).
Students in public schools retain the Fourth Amendment right to be free from unreasonable searches, however,
those rights are balanced against the unique need to maintain student safety. Given the Court’s opinion on cell phone data
as it pertains to officer safety, it seems unlikely that school officials will meet the high standard required to justify the
search of a student cell phone in most situations.
The reasoning in Riley is not inconsistent with the reasoning in G.C. v. Owensboro Public Schools, 711 F.3d 623
(6 Cir. 2013). In Owensboro, the school district caught student G.C. sending text messages in class, which was a
th
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violation of school policy. School officials confiscated the student’s cell phone and read the text messages. The student
had a history of discipline issues and also a history of drug abuse and suicidal threats and tendencies. The school official
reading the messages stated that she did so to see if the student was planning to do something harmful to himself or
someone else. The Sixth Circuit, building on the U.S. Supreme Court’s 1985 decision in New Jersey v. T.L.O., applied a
reasonableness standard to weigh whether school officials were justified in searching the student’s cell phone.
The Sixth Circuit in the Owensboro case reiterated a two part test and applied it to the search of the cell phone.
First, the search must be justified initially based on “reasonable suspicion that a search will uncover evidence of further
wrongdoing or of injury to the student or another.” The Sixth Circuit cautioned that not all infractions involving cell
phones will present such indications. The second threshold that must be met is that even if the search is initially justified,
the scope of that search must be appropriately tailored to the nature of the infraction. The Sixth Circuit stated that the
second prong prohibits school officials from “search[ing] any content stored on the phone that is not related either
substantively or temporally to the infraction.”
The Owensboro court applied the two part test to G.C. and concluded that a student sitting in class texting did not
indicate to school officials that a search of the cell phone would reveal evidence of any criminal activity, impending
contravention of additional school rules, or potential harm to anyone in school. Therefore, school officials did not have a
reasonable suspicion to justify the search of the cell phone even with the students’ history of drug abuse or depressive
tendencies.
The Owensboro court did not reach the second prong of the two part test and did not consider how school officials
could appropriately tailor the scope of a cell phone search. The Supreme Court in Riley, however, did entertain the
proposition that the Court could rule in a way that would restrict the scope of a cell phone search to those areas of the
phone where an officer reasonably believes that information relevant to the crime, the arrestee’s identity, or officer safety
will be discovered. The Court flatly rejected this approach as it would “impose few meaningful constraints” on law
enforcement. The Court also rejected the suggestion that officers might be allowed to review the digital data for
information that would be available in some pre-digital counterpart. The Court pointed out the transparency in this
suggestion, stating that many records in a phone would have a physical counterpart, but that “it is implausible that [Riley]
would have strolled around with video tapes, photo albums, and an address book all crammed into his pockets.” As a
result, the Court rejected all proposed rules for addressing the scope of a cell phone search and instead held that “a
warrant is generally required before such a search, even when a cell phone is seized incident to arrest.”
Owensboro and Riley clearly signal to school districts that a search of a student’s cell phone implicates the Fourth
Amendment. Any review of data contained on cell phones, without a compelling justification based on the specific facts
and circumstances may violate the students’ constitutional rights. School districts may opt to draft policies describing the
action taken when there is a suspicion of wrongdoing involving electronic devices. Following the Supreme Court’s
suggestion to law enforcement in Riley, schools should consider policies outlining when an electronic device may be
confiscated and secured. Districts should secure the cell phone and then work to get student or parent consent to search the
contents of the device, or, if the situation warrants, contact law enforcement.

The purpose of this column is to identify issues. It does not purport to be exhaustive or to render legal advice. You
should consult with qualified counsel or other professionals in developing responses to specific situations.

01032391-1\99520-303
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Iowa ASBO Dates to remember:
September 19‐22, 2014 ASBO International Meeting and Exhibits – Orlando, Florida

October 27, 2014 Orientation for new Board Secretaries and SBO, Meadows Conference Center, Altoona, Iowa

October 28‐29, 2014 IASBO fall conference, Meadows Conference Center, Altoona, Iowa

November 12, 2014 one‐day conference for HR and Payroll at Scheman Center in Ames, Iowa

December 3,2014 Regional meetings and webinar

January, 2015 Certified Budget Workshop for new SBO, DMACC in Ankeny, Iowa

February 4, 2015 Regional meetings and webinar

March 25‐26, 2015 IASBO Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

April 29‐May1, 2015 Iowa School Business Management Academy, Scheman Center in Ames, Iowa

September 28‐29, 2015 IASBO fall conference, Meadows Conference Center, Altoona, Iowa

September 30, 2015 Orientation for new Board Secretaries and SBO, Meadows Conference Center, Altoona, Iowa

October 30‐Nov 2, 2015 ASBO International Meeting and Exhibits – Dallas, Texas
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