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I was looking out the window at home a few days ago. It was
raining and quite windy. The tree in our back yard was swaying
back and forth, bending with the gusts that were buffeting it.
Through it all, our tree stood strong. In some ways leadership is
like a tree. Some days we are buffeted with a variety of things, from day to day
operational questions, employee contract issues, superintendent directives to requests
from the public. How do you respond to these gusts? Do you stand tall like the tree
when buffeted with requests? Are you the leader that makes sure the process or
decisions are fair and appropriate?
Thank you to everyone who attended or was involved in this year’s spring conference. It
was probably one of the best conferences I have attended. We listen to Colonel Art
Athens talk on “The Power of Integrity” and Dr. Alan Zimmerman’s presentation “Take
this Job and Love It”. Jeff Burger from the Iowa Department of Education provided his
annual update and Dr. Ethics worked with us to define our moral quotient. Couple this
with approximately 25 breakout or cracker barrel sessions and it was quite a conference.
The trade show was just as fantastic. I had the pleasure of speaking to most of the
vendors that day and the theme was the same. “Thank you for allowing us to be here.”
“We truly enjoy the day.” I trust you did as well. This is your time to touch base with the
vendors you work with and to explore options with others.
Your Board of Directors has also been busy. The board reviewed all of the suggestions
you sent in after the spring conference. A number of these suggestions will be included in
breakout sessions for the fall conference. Please continue to provide your feedback as
we plan professional development opportunities for all of us. Also, when you see one of
our board members, take the time to say thank you for all the work they do for IASBO.
These individuals work very hard with your needs always in mind.
With the end of the school year approaching I want to send a special thank you to
Michelle Wearmouth and Craig Mobley for their years of service on the IASBO board. I
also want to congratulate any of you who are retiring in the next few months. We wish
you all the best and thank you for your service to the children of your school district(s)
and your community.

As I close, I want to thank all of you for the kind words you have expressed to me this past year. I thought about
finishing by quoting a line from Bob Hope’s theme song “Thanks for the Memories” but some of you may not know who
Bob Hope was. But a line from the song “Thankful” by Kelly Clarkson probably says it best: “Thankful so thankful,
thankful for the blessing and the lessons that I've learned with you.” Time and time again, you prove to me just how
much I appreciate being a part of the IASBO family. Here’s to the end of 2015‐16 and to all the possibilities the future
will bring!!!

Doug
Doug Nefzger
IASBO President 2015‐16

Iowa ASBO pCard distributions:
The Iowa‐Illinois pCard program continues to grow.
2015‐2016 Summary
Total spent by all states’ participating was $324,469,645
Total spent by participating Iowa districts: $38,480,327 ($35,609,150 in 2014‐15)
Total Rebate to IASBO: $473,998 ($425, 929 in 2014‐15)
Rebate to Districts: $418,503 ($375,829 IN 2014‐15)
Highest rebate check ‐ $101,742 ($96,622 in 2014‐15)
Average rebate check ‐ $4,650 ($4,474 in 2014‐15)
Highest pcard spending per student ‐ $1,228 ($1,010 in 2014‐15)
Average pcard spending per student ‐ $182 ($157 in 2014‐15)
Net rebate % High = 1.26% Average = 1.02% Minimum = 0.92%
Retained Rebate to IASBO: $55,495 ($50,101 in 2014‐15)
2015‐2016 Rebate distribution
Base ‐ 80% of rebate to district 37 districts
no minimum qualifying limits
Tier 1 ‐ 85% of rebate to district to 42 districts
$100‐$400 spent per student
OR
$1,000,000 ‐ $2,000,000 total spent
Tier 2 ‐ 90% of rebate to district to 4 districts
Over $400 spent per student
OR
Over $2,000,000 total spent
Tier 3 – 95% of rebate to 7 districts
Over $600 spent per student
OR
Over $4,000,000 total spent
Iowa ASBO History
2007‐08
2008‐09
2009‐10
2010‐11
2011‐12
2012‐13
2013‐14
2014‐15
2015‐16

total spent by participating districts
$111,258 (eight districts enrolled during the year)
$1,009,427
$3,124,996
$6,268,942
$12,883,007
$16,507,355
$24,937,571 (71 participating districts received rebate checks)
$35,609,150 (84 participating districts received rebate checks)
$38,480,327 (90 participating districts received rebate checks)

Iowa / Illinois pCard program
Iowa ASBO has participated in the multi‐state pCard program initiated by Illinois ASBO since 2007. A
pCard is essentially a credit card with controls on spending limits, purchases etc. to enhance internal
controls This program was designed by ASBO affiliates for public education agencies to serve their needs
and interests and make the benefits available to all size districts.

How does it help schools?
• Improves internal controls by virtue of limits and controls that can be placed on each card:
• Reduces the volume of paper for purchase orders and checks processed through the business office:
• Provides a token rebate to encourage / reward use:

Why participate in this program rather than one offered by banks and other credit card companies?
•
•
•

Designed and monitored by and for schools rather than the profit motive of corporate cards:
Competitive rebate:
Chosen by 14 other states as the preferred program:

What is the application process?
•
•

Download two files containing the application forms
from the pCard section of the Iowa ASBO website:
Determine the monthly credit limit to be requested (call
Exec. Director for calculation options):

•
•

Pass a board resolution approving the program
application:
Complete the forms where blanks are indicated and
submit to Iowa ASBO for review and forwarding to the
credit rating agency: (they use the prior 3 audits found on the state
auditor’s website)

•

•
•
•

Plan implementation: (cards to many or a few)
Implement:
Plan on about 2‐3 months from the time you decide to
participate until cards are actually in use:
Call IASBO Executive Director, Jim Scharff, if you have
questions at 515.210.7457

A spreadsheet with detailed spending, rebate calculation,
distribution, etc. for 2015‐2016 will be emailed to
participating districts.

“Friend of Iowa ASBO” Award
Purpose
The Board of Directors of the Iowa Association of School Business Officials recognizes there are individuals who, by their words and
deeds, have provided special and noteworthy support as we pursue the fulfillment our mission.

Mission Statement
The MISSION of the Iowa Association of School Business Officials is to provide programs and services that promote the highest standards of
school business management practices and professional growth. The goal is to continually support Iowa ASBO members to be THE BEST
Professional School Business Officials and Leaders in the country.

Qualifications
Any member, vendor affiliate or non member may be nominated.

Criteria for Selection
Individuals who meet one or more of the following criteria are considered eligible for this award:
•
•
•

Have made a significant contribution—whether by means of pro‐active involvement in the creation of a model
program/procedure, or the establishment of an exemplary standard or practice, etc.—in facilitating the process by which
school business officials contribute to the education of students in their school districts;
Have consistently, and on a long term basis, provided significant assistance to Iowa ASBO in the implementation of its
various functions and responsibilities;
Have provided assistance to Iowa ASBO, which is considered “above and beyond” expectations.

Nomination Process
Nominations by any Iowa ASBO member in good standing may submit a nomination. Nomination materials will be provided by the
Executive Director.

Selection Process
Nominations are sought to assist the Board of Directors in identifying individuals who are deserving of special recognition for their
efforts on behalf of Iowa ASBO. Nominees may be submitted by anyone who is in the position to document and support the
accomplishments of the person being nominated.

There is no annual limit on the number of award recipients. The number of awards is entirely dependent upon the quality and
number of nominees in a given year. The award is given at the Board’s discretion and is not necessarily an annual award.

The Iowa ASBO Board of Directors will work with the Executive Director in making selections. The annual deadline for nominations is
June 30 .

Award
The “Friend of Iowa ASBO” will be awarded at the fall Iowa ASBO Conference. The award will consist of a plaque and dinner with the
Iowa ASBO board, Past Presidents, and current and past Executive Directors. (SAI had a dinner with their governing board when the honor
was bestowed on Dr. Scharff)

Friend of Iowa ASBO Nomination Form
AWARD NOMINEE INFORMATION
Name___________________________________ Title__________________________
School District____________________________ Phone # ______________________
Address_______________________________________________________________
City/Town________________________________ Zip Code_____________________
email_________________________________________________________________

Attach supporting documentation in the form of a brief narrative summarizing the Nominee’s accomplishments and
explaining how these accomplishments meet one or more of the criteria for this award.

Submitted By ___________________________Title__________________________

School District___________________________

Ph:____________________________________ email:______________________

Submit by June 30 to:
Iowa ASBO Executive Director:
62 Hidden River Ct.
Tipton, IA 52772

Or by email to: iowaasbo@gmail

2016 Iowa ASBO Professional Leadership Recipients
ASBO Professional Leadership Award is the highest honor the state association bestows upon its members. The
award is not just a measure of extraordinary deeds or a lengthy career – it is recognition of those school business
officials who have demonstrated excellence in service to their school district, communities and the profession.
Two awards are presented each year with award recipients receiving:
9 A $1,000 Iowa ASBO Scholarship to present to a graduating high school senior from the recipient’s school
district ‐ It is suggested that preference may be given to students entering an education or business course
of study.
9 A plaque for the recipient’s office
9 Invitation to next Iowa ASBO Leadership Conference
9 Reimbursement for registration/airfare/lodging up to $2,000.00 to attend the next ASBO International
Conference
Criteria considered in the selection process include:
9 Leadership in the Schools – The candidate has gone above and beyond the call of duty to improve the
learning conditions for students in their school system.
9 Leadership in the Profession – The candidate has demonstrated commitment to improving the level of
professionalism among school business officials through active participation in the Association and
specifically as volunteer coordinator of the IASBO mentor program.
9 Professional Development – The candidate has demonstrated a continuous interest in learning and in
staying abreast of developments in the field of school business management.
9 Leadership in the Community ‐ The candidate has demonstrated an active interest in improving their
community through participation in local events and serving as a positive role model representing
the school district.
Shown to the left is 2016 recipient Angie Morrison (Linn‐Mar) receiving
the student scholarship check from Iowa ASBO President Doug
Nefzeger at the Linn‐Mar School board meeting.

Shown to the right if 2016
recipient, Cindy McAleer,
receiving the student scholarship
check from IASBO board member
Kevin Kelleher at the Clinton
School board meeting.

2016 Annual Conference Re-Cap
Attendance: 396 registered, including 30 operatins managers
Vendors: 75 vendor booth spaces
General Session Presenters:
Col. Art Athens presented on The Power of Integrity. Integrity is essential for living
lives of purpose and impact and building teams founded on trust and commitment.
This presentation answered four key questions: (1) What do we mean by integrity? (2)
What does integrity look like in action? (3) How does a leader maintain his or her
integrity, particularly in challenging circumstances? and (4) How does a leader create
an organizational climate of integrity?

Dr. Alan Zimmerman’s session was titled “Take This
Job and Love It! How to Keep your Balance in a
Stressed‐Out World.” He reminded us that the world
of work has become more challenging. With more
work, fewer people, tighter budgets, and less time,
such things as morale, energy, and attitude often take
a hit.
Work‐life balance may seem more like a never‐gonna‐
happen fantasy than an ever‐present reality. The
good news is you can create a positive workplace that is less stressful and more exciting …
where satisfaction and fulfillment are the rule, not the exception. You can create a lifestyle
that is relatively free of stress and shared examples of how to retain a positive
perspective.

Doctor Ethics (otherwise known to us as
“Galen”) had the audience complete a
worksheet to help define their code of ethics
and moral quotient. He then reviewed those
results, asked questions and facilitated
conversations to further enhance their personal
understanding of various issues in the workplace
that apply those principles. Participants were
encouraged to replicate this experience in their
own work environments.

Iowa ASBO Board members for 2016‐17 include (left to right)
Melissa Fettkether – President (Valley)
Kevin Kelleher – President Elect (Dubuque_
Mary Beth Fast – Secretary (Atlantic)
Lora Appenzeller – District Director (Waukee)
Denelle Gonnerman – District Director (Cedar Falls_
Doug Nefzger – Past President (Cedar Falls)
Kim Sheets – Treasurer (Fairfield)

ASBO Intl Board Member and 2016 Candidate for Vice President, Chuck Peterson
(Pennsylvania) is shown providing an update from ASBO Intl prior to administering
the oath of office to the 2016‐17 IASBO Baord.

It’s lonely at the top with last minute details

Learning “new stuff” at pCard user group session

4K “Fun” run / walk
The intrepid participants are shown below. The weather didn’t quite cooperate and many of them received an
unscheduled dousing from a rainstorm. They are still smiling so it must have been worth it. Thanks are due to Kurt
Subra for organizing this even.

Evening Social
Each major conference include an evening with an activity / event to encourage networking and building professional
relationships with members. This year it was a game night that included human “Hungry Hungry Hippo.” Thanks to
Laura Morine and Kris Smith for organizing the event this year.

New “Scholarship” Opportunities for Iowa ASBO Members
The Iowa ASBO Board has approved the implementation of some new scholarship opportunities for members
to enhance their professional development. The funding for these scholarships is derived from increased
participation by corporate partner and sponsored program (pcard and US Communities) funding sources.

Veteran SBO Scholarship Recipients
“Veteran SBO scholarships” recipients will receive reimbursement up to $2,000 for registration, transportation, lodging
to attend ASBO Intl major event within one year of the scholarship award. Two scholarships were made available for
2016.
Criteria:
a.
b.
c.
d.
e.
f.
g.
h.

Annually reviewed by board for continuation, modification or termination
Commitment expected of recipients – attend one major ASBO Intl event within one calendar year of the award
(ELF, Eagle, Annual Fall ASBO Intl Conf)
Minimum eligibility requirement – Iowa ASBO member 5 years and
ASBO Intl member 3 yrs.
Applicants provide notice of interest by annual spring conference
Recipients determined by drawing at annual spring conference
Recipients may apply every 5 yrs
Recipient expectations – submit an article for distribution to IASBO
members on an element of professional learning at the event.
Actively assist in the promotion of an Iowa candidate for ASBO Intl office
if attending the Fall ASBO Intl Conf

The Veteran SBO scholarship recipients were drawn from all submitted
applications at the annual conference. Laura Morine (Starmont) and Barb Harms
(Grant Wood AEA) are shown above as the 2016 recipients

Aspiring SBO Scholarships
Recipient of the “Aspiring SBO scholarship” will have Iowa ASBO basic dues of $125 per year waived for up to two years
for those who join ASBO Intl for the first time
Criteria:
a.
b.
c.
d.
e.
f.

g.
h.

Annually reviewed by board for continuation, modification or termination
Commitment expected of recipients – 2 yrs
Minimum eligibility requirement –member of IASBO 2 yrs
Applicants provide notice of interest by annual spring conference
Recipients determined at annual spring conference
ASBO Intl membership completed by July 31 for each of the next two years
Recipients complete annual report of the value of exposure to ASBO Intl opportunities, information, publications,
etc.
Recipients may receive the scholarship one time

Vendor Bingo Drawing
Tina Diewold West Burlington) and Sandy Elmore (Ft Madison) were winners
in the vendor bingo exercise each taking home a crisp $100 bill.

The Aspiring SBO scholarship recipients for 2016
Julie McClintic *Schaller‐Crestland), Jodi Lyddon (Corning), Brietta Collier (Muscatine), Kristy Haxmeier
(Maquoketa) are show above in addition to Sharon Stickrod (Ar‐We‐Va Community School), Kristy Bruce
(Center Point Urbana), Mary Beth Fast (Atlantic CSD)

Fiscal and Non Fiscal
Transition Audit
Facing a change in management?
Want to provide a smooth transition?
Interested in protecting everyone involved in the process?

Transition audits are important because everyone can be made aware of any existing or potential issues that could
affect the organization or incoming management staff. While these steps can be perceived as a negative it is as, or more,
important for the honorable exiting employee to view the following as verification of their integrity.

Okay, what do you do in a transition audit??

Begin by following your exit procedures? What are those you ask?

1. Change passwords
9 Phone voice mail
9 Computer network/individual access
9 District on‐line accounts
9 Point of entry
9 Electronic remittances
9 Bank accounts

2. Collect the following:
9 Keys / building access cards
9 Credit cards
9 Cell phones/radios
9 PDAs/personal computers
9 ID badges
9 Passes

3. Cancel name identification
9
9
9
9

Signature cards at bank, credit union, etc
“I” programs (ISCAP, ISJIT, etc)
Contact for investments
District paid memberships

4. Personnel file review
9 Is the employee’s file complete
9 Is there any pending or existing grievance or litigation involving the employee
Do a walk through of the office or area where the employee worked. Now’s the time to identify misplaced items. BACK
UP HARD DRIVE!!

Next, take a look at those areas where you have a financial risk/liability.

Go back 3‐6 months and look at the following areas:

1. Bank
¾ Look for unusual activity: # of checks written, wire transfers made, large or unusual dollar amounts in
transactions
¾ Were investments made? CD’s? Was there prior knowledge of transaction? Was more than 1 party
involved in transaction?
Have a cut‐off statement run as soon as you know the employee is leaving and reconcile as soon as possible.

2. Expense Account
Ask yourself these questions for each of the following areas:




¾
¾
¾
¾
¾

Were the transactions “out of line”
Was proper approval given?
Was proper paperwork attached?
Would the expense have occurred if the person was not leaving?

Travel reimbursements
Reimbursement for purchases
Credit card usage
New memberships or subscriptions
Petty cash reimbursements

3. Accounting records
Ask yourself these questions when you review the following areas:
 Unusual transactions
 Odd amounts; excessive?
 Proper approval
¾
¾
¾
¾
¾
¾

Journal entries
Check disbursements
Payroll
Purchase orders
Requisitions
Bids

4. Student Activity Accounts
You think this horse has been beat dead enough?? If the management person monitors, approves, reconciles, or
in any other way is involved in activities of the student activity account, carefully review activity within the past
year.

Once this person is gone, if something were not right, where is the “noise” going to come from? Identify areas where
this person was financially responsible, involved or held a position with financial responsibilities. What will the next
person be walking into? Did they:
¾ Keep records for social account/sunshine fund/office staff account
¾ Assist Boosters, Dad’s Club, PTA, PTO or other organization with financial records?
Review internal controls

Does one person have too much control/responsibility in the following areas:
¾
¾
¾
¾
¾
¾
¾
¾

Payroll approval
Purchase orders
Requisitions
Hiring
Accounts receivable
Accounts payable
Exceptions to any of the above
Cash handling
o Vending machine proceeds
o Various fund raising
o Petty cash
o Gate receipts
o Bank deposits

Whenever possible, make sure at least one other
person is involved and aware of the transaction
taking place!

Were reconciliations made and did the accounts
reconcile:
¾ Bank statements/investments
¾ Fund raisers
¾ Gate receipts to tickets sold
Ensure that all compliance issues are addressed:
¾ Board policies
¾ Administrative regulations
¾ HIPPA, COBRA, FLSA, etc.

Make sure the ball wasn’t dropped prior to departure!

How much responsibility did this person have and did they do everything they were responsible for prior to leaving?
Such as:

¾
¾
¾
¾
¾
¾

Publishing minutes, board meeting notices, etc.
Have billings been sent out? Special ed, tuition, etc?
Have all required federal and state reports been filed? Transportation, certified enrollment, CAR, Title I, etc.
Have all state and federal deadlines been met? Tax remittances, 941, W‐2, etc. If not, penalties are lurking!
Have bank statements been reconciled?
Have deposits been made for money received? (Mail, gate receipts, vending machines, etc.) Look for those
envelopes containing money sitting around!
¾ Bills Make sure there aren’t a stack of bills sitting around, or stashed in a drawer!

If you believe these areas have been covered, then determine if the proper deadlines were met and if the information
was reconciled and accurate. Ensure there was no rush job just to get it done!

Gut reaction

Have you always had a feeling that something wasn’t right or didn’t add up? Check it out before you experience a
change in management staff!

¾ Are orders placed for materials and/or equipment that may be received but you never see it at the office?
¾ Does 1 person handle the fund raising activities including ordering the resale items and then depositing the
proceeds?
¾ Have you ever walked in and seen cash “lying” around?
¾ Management walking around in athletic apparel?
¾ Policies or procedures followed that aren’t in writing? Now’s the time to get that under control
Bottom line

You want to make sure that the person leaving cannot be accused of something he/she did not do!
You want your new person to come in knowing they are not inheriting someone else’s mistakes or sloppiness.
You cannot be accused of not knowing if something does “pop up” later on.
You prove you know what you’re doing because you’re asking all the right questions!!

The State of the Cloud in Education

By Insight Public Sector, a U.S. Communities supplier
The Center for Digital Education’s (CDE’s) cloud survey found 72% of respondents were using cloud‐
based solutions for email, document and records storage, digital content, learning management systems
and more. But despite the cloud’s popularity, education leaders can still be cloud‐shy. CDE survey
respondents said their biggest roadblocks to cloud adoption are budget constraints, lack of staff to
implement changes and security concerns.
“Building an app that spends its entire life in the same public cloud is the ideal cloud application model.
Stepping outside of this model is more realistic, but it presents challenges for Infrastructure and
Operations (I&O) professionals. The cloud conversation often centers on connectivity and movement of
apps, increasing interest in open‐source tooling to bypass aspects of vendor lock‐in, and excitement
around containers or API management,” according to the Forrester report published December 2015,
“The State Of The Cloud: Migration, Portability, And Interoperability, Q4 2015.”
Diving into these complex topics, Insight was interviewed in the making of this report as one of more
than 25 enterprise and vendor thought leaders. As your K–12 school evaluates and plans for new IT
services, consider the four reasons our experts believe partial or total delivery via the cloud could be a
viable option for your organization.
Less expensive
More than half of school and district IT leaders said they don’t have enough money to “meet overall
expectations of the school board / district leaders,’’ according to the 2015 K – 12 IT Leadership Survey by
the Consortium for School Networking (CoSN).
Offering high‐volume storage capabilities and
external management, cloud‐based service is less
expensive than installing, maintaining and using
physical hardware.
By migrating to cloud solutions, your school district
can eliminate a major budget line item, as you’ll no
longer need to spend thousands of dollars on new
servers every few years. The flexibility to use only
what your school district requires will also allow
you to scale up or down as needed.
Frees up resources
Because cloud‐based software is not stored on in‐
house servers, it’s not directly managed by your
school district’s IT staff. Instead, that responsibility
falls on the service provider, freeing up school staff
to focus on more important matters like using cloud
technologies to help students explore their greatest
curiosities, work with their peers, and enhance their
education in and outside of the classroom.
A cloud solution may free up resources in other
ways, too. For example, it enables the easy
distribution of teaching materials, administrative
memos, syllabi and other important information,
saving time and money.

Security and control
According to a study conducted by SafeGov.org and the Ponemon Institute, nearly three‐fourths of senior
staff and IT professionals in schools view threats to student privacy as the biggest risk of moving to the
cloud. With easy‐to‐navigate administrative controls, you’ll have complete control over distribution and
access. Josh Jones, senior network security architect at Insight, adds, “In most cases, the cloud is more
secure than an on‐premises data center. Cloud providers have made — and continue to make —
significant investments to ensure the infrastructure is secure.”
On a smaller scale, teachers are also able to maintain the privacy of student information and assignments
by storing this content on private clouds as opposed to saving it on a computer or a USB drive where it’s
vulnerable to destruction or theft. Students, parents, teachers and administrators can be confident in the
privacy and security of a secure cloud environment.
Start small
Migrating to cloud services won’t require a major transition for schools. Districts can opt to start small,
implementing just a few cloud services and building from there. Starting with just one school in your
district is another option, as this can help validate a more comprehensive conversion.
New York City Intermediate School 339 made the move to the cloud and went from 22% of students
scoring at grade level in math to nearly half reaching that mark. Attendance was also higher, and
suspension levels had dropped.
This transition needs to start with appropriate planning — quite frankly, it’s instrumental to success
when shifting to the cloud. Having a solid understanding of all the costs associated with planning,
integrating and migrating to the cloud is nothing short of a requirement.
Technology is vital to meet new education demands, and to prepare students for higher education and
future careers.
Insight holds a contract for technology products, services and solutions through U.S. Communities. They are available
to help your school with costeffective solutions and services to address all curriculum standards in a secure
environment.

Sodexo Education
3020 Woodcreek Drive Suite B
Downers Grove, IL 60515
Phone: 312-802-3731
Fax: 630- 810-9488
doris.timmen@sodexo.com

Cedar Rapids Student Receives
$10,000 scholarship from IASBO Corporate Partner
AXA, a financial protection and retirement industry leader, announced 52 recipients of the 2016 AXA Achievements Scholarship.
Winners — known as AXA Achievers — are ambitious and talented students that have demonstrated exemplary leadership skills and
a commitment to making a positive contribution to the world. Through their outstanding achievements, these students are driving
awareness and innovation in such areas as education, community outreach, health, disease prevention, and environmental research.
Every year, AXA awards 52 high school seniors — one from each state, plus Washington, D.C., and Puerto Rico — college
scholarships of $10,000. Of those 52 winners, 10 students are recognized as national winners and receive an additional scholarship
award of $15,000. AXA has given more than $25 million in scholarships to more than 6,000 students since the program’s inception in
2003.
This year for every scholarship awarded to an AXA Achiever, their school will also receive a grant in the same amount to use for
professional development. Not only will AXA directly be putting money in the hands of college‐bound students, but will be
rewarding the schools that helped them achieve success.
“We are honored to recognize these students and celebrate the contributions they have made through their extraordinary
achievements,” said Mark Pearson, director, president and CEO of AXA Financial. “This year’s AXA Achievers are remarkable young
people whose drive and initiative to solve problems inspires them to innovate and create positive change, and we are proud to help
make college a reality for the next generation of leaders.” Check out the winners ‐ www.axa.com/achievers
https://us.axa.com/axa‐foundation/axa‐achievement‐2016‐winners.html
If you scroll down past the top 10, there is a link ‐ SEE THE FULL LIST OF 2016 NATIONAL AND STATE AXA ACHIEVERS ‐
https://us.axa.com/axa‐foundation/axa‐achievement‐2016‐winners‐roster.html

.

7 Things Great Listeners Do Differently
Listening is a bit like intelligence—most everyone thinks they’re above average, even though
that’s impossible. And listening is a skill you want to be great at. A recent study conducted at
George Washington University showed that listening can influence up to 40% of a leader’s job
performance.
“The word listen contains the same letters as the word silent.” –Alfred Brendel
There’s so much talking happening at work that opportunities to listen well abound. We talk to provide feedback,
explain instructions, and communicate deadlines. Beyond the spoken words, there’s invaluable information to be
deciphered through tone of voice, body language, and what isn’t said. In other words, failing to keep your ears (and
eyes) open could leave you out of the game.
Most people believe that their listening skills are where they need to be, even though they aren’t. A study at Wright
State University surveyed more than 8,000 people from different verticals, and almost all rated themselves as listening
as well as or better than their co‐workers. We know intuitively that many of them are wrong.
Effective listening is something that can absolutely be learned and mastered. Even if you find attentive listening difficult
and, in certain situations, boring or unpleasant, that doesn’t mean you can’t do it. You just have to know what to work
on. The straightforward strategies that follow will get you there.
1. Focus. The biggest mistake most people make when it comes to listening is they’re so focused on what they’re going
to say next or how what the other person is saying is going to affect them that they fail to hear what’s being said. The
words come through loud and clear, but the meaning is lost. Focusing may seem like a simple suggestion, but it’s not as
easy as it sounds. Your thoughts can be incredibly distracting.
2. Put away your phone. It’s impossible to listen well and monitor your phone at the same time. Nothing turns people off
like a mid‐conversation text message or even a quick glance at your phone. When you commit to a conversation, focus
all your energy on the conversation. You will find that conversations are more enjoyable and effective when you
immerse yourself in them.
3. Ask good questions. People like to know you’re listening, and something as simple as a clarification question shows
not only that you are listening but that you also care about what they’re saying. You’ll be surprised how much respect
and appreciation you gain just by asking good questions. In addition to verifying what you’ve heard, you should ask
questions that seek more information. Examples of probing questions are “What happened next?” and “Why did he say
that?” The key is to make certain that
your questions really do add to your
understanding of the speaker’s words,
rather than deflecting the conversation
to a different topic.
4. Practice reflective listening.
Psychologist Carl Rogers used the term
“reflective listening” to describe the
listening strategy of paraphrasing the
meaning of what’s being said in order to
make certain you’ve interpreted the
speaker’s words correctly. By doing this,
you give the speaker the opportunity to
clarify what she meant to say. When you
practice reflective listening, don’t simply
repeat the speaker’s words to her. Use
your own words to show that you’ve
absorbed the information.

5. Use positive body language. Becoming cognizant of your gestures, expressions, and tone of voice (and making certain
they’re positive) will draw people to you like ants to a picnic. Using an enthusiastic tone, uncrossing your arms, maintaining
eye contact, and leaning towards the speaker are all forms of positive body language employed by great listeners. Positive
body language can make all the difference in a conversation.
6. Don’t pass judgment. If you want to be a good listener, you must be open‐minded. Being open‐minded makes you
approachable and interesting to others. No one wants to have a conversation with someone who has already formed an
opinion and is not willing to listen. Having an open mind is crucial in the workplace, where approachability means access to
new ideas and help. To eliminate preconceived notions and judgment, you need to see the world through other people’s eyes.
This doesn’t require that you believe what they believe or condone their behavior; it simply means that you quit passing
judgment long enough to truly understand what they are saying.
7. Keep your mouth shut. If you’re not checking for understanding or asking a probing question, you shouldn’t be talking. Not
only does thinking about what you’re going to say next take your attention away from the speaker, hijacking the conversation
shows that you think you have something more important to say. This means that you shouldn’t jump in with solutions to the
speaker’s problems. It’s human nature to want to help people, especially when it’s someone you care about, but what a lot of
us don’t realize is that when we jump in with advice or a solution, we’re shutting the other person down. It’s essentially a
more socially acceptable way of saying, “Okay, I’ve got it. You can stop now!” The effect is the same.
Bringing It All Together
Life is busy, and it seems to whirl by faster every day. We all try to do a million things at once, and sometimes it works out. But
active, effective listening isn’t something you can do on the fly. It requires a conscious effort.
Travis Bradberry – Forbes Leadership

Iowa SBO Authorization renewal credit update:
We have completed the first three year renewal period for SBO authorization since the law became effective on July 1,
2012. Those who were practicing SBOs prior to the July 2012 date were granted authorization (often called “grand‐
fathering”). SBOs employed after that date are required to complete the authorization process which includes 135 hours
of pre‐determined activity.

The renewal requirement includes 60 hours of approved renewal credit every three years. During this start up period
the authorization expiration was defined as three years or until the birth month in the 2015‐16 year. This meant those
with a July birth date must renew by July 2015 and those with a June birth date have until June 2016 to renew.

Authorizations can be renewed up to one year in advance of the expiration date. This option has been used by many
members. This effectively gives another full year to earn the required 60 renewal credits before the next expiration
date.

There was initial concern that it would be difficult to earn the required hours needed for renewal. This has not been a
problem for the majority of SBOs as the following data, as of April 15, 2016, illustrates:

546

Number of individuals who have taken renewal credit sessions since
July 2012 (this includes those who have retired and those who have
just begun taking renewal credits after completing the initial authorization
program)

30.633 Individual entries into database
51,076 Total number of contact hours recorded (February 2013 – March
2016)

93

Average number of hours per person

232

Maximum number of hours recorded for any one person

Total number of newly approved sessions and hours (repeated sessions like ISFLC
are only counted once)

246 Approved sessions
566 Possible hours

Providers included:
o
o
o
o
o
o
o

Dept. Educ.
IASB
IASBO
ISFLC
Academy (ISBMA)
ISEA
ISFIS

There are a couple of FAQs to consider when taking renewal credit sessions.
1 – Credit for a session can only be earned one time (ex: ISFLC track 3 is offered every year but can only be used one
time for renewal credit).
2 – Renewal transcripts sent to the BOEE for authorization renewal credit ONLY need 60 contact hours from the date
issued until renewed. Additional hours are unnecessary as they cannot be carried over to the next renewal.

On the Horizon
Critical Dates Calendar Webinar Series – June 7 and
July 12 are the dates for the upcoming monthly webinars. They
are designed for members new to the profession. These 60 minute
live webinar sessions, held monthly, are presented by IASBO Board
members. The presentations normally follow the Critical Dates
Calendar and will include upcoming deadlines and requirements.
Members who join the webinars have the opportunity to ask
questions via chat and receive valuable information. Curriculum is
driven by the Critical Dates Calendar recently distributed to all
members in booklet form and also found on the IASBO website. If
you wish to participate in the webinars and did not receive an email,
contact Nancy Blow at iowaasbo@gmail.com or call 319‐931‐1833.

American Fidelity Seminars – watch for information to be
sent out via email about the upcoming American Fidelity Seminars in
regard to Flex Credits and Cadillac Tax. Monica Schermier will
present at sites around the state information to help districts receive
guidance on these topics.

ASBO International ‐ September 23‐26 ‐ Phoenix,
Arizona is the site for this year’s annual meeting of ASBO
International. ASBO International’s Annual Meeting & Expo will help
you face the challenges ahead by fostering new ideas, providing
opportunities to expand your professional network, peer‐to‐peer
networking, inspiring keynote speakers, and enlightening skill‐
building workshops. Make plans now to attend and bring the benefits
back to your school district. Registration is available at the early bird
rate until July 29 at http://www.asbointl.org/meetings/annual‐
meeting‐expo/registration

October 26 Annual Orientation for Beginning School
Officials ‐ IASBO will hold the annual New Member Orientation on
Wednesday, October 26 at the Prairie Meadows Conference Center.
This full day session is designed for those individuals early in their
responsibilities as School Business Officials and Board Secretaries.
The purpose is to provide new business officials with some basic
knowledge and also to begin developing a professional network of
experienced individuals upon whom they can call for advice and
direction. Orientation is a requirement for those members holding
the Initial or Temporary SBO Authorization. Those individuals must
attend one Orientation in the two year training schedule.
Sessions include Accounting and GAAP Responsibilities, Duties of the
Board Secretary/Treasurer, Uniform Administrative Procedures
Manual, Legal Considerations for Schools including duties,
responsibilities, relationships and ethical protocol prescribed in Iowa
Code.

Registration will be available on the IASBO website at www.iowa‐asbo.org. Please contact Nancy Blow at
iowaasbo@gmail.com or 319‐931‐1833 if you have questions.

IASBO Fall Conference – October 27 and 28 – The IASBO Fall Conference will be held at the Prairie Meadows
Conference Center in Altoona on Thursday, October 27 and Friday, October 28. IASBO recommends inviting the person in your
district with the focus of Human Resources duties to this conference. There will be sessions specifically directed to the HR people.
Plan to attend for a full slate of Professional Development opportunities. Many sessions will be offered for SBO Authorization
Renewal Credit. Watch for Registration on the IASBO website in July.

Midwest Facility Masters – November 7‐8 ‐ The 2016 Midwest Facility Masters Conference will be held at the Kalahari
Resort in the Wisconsin Dells on November 7 and 8. Please see the brochure located elsewhere in this newsletter. Iowa ASBO
partners with Wisconsin, Illinois, Minnesota and Missouri to deliver two days of professional development sessions for those
responsible for facilities, operations, safety, risk management and school finance in your school districts. Steve Ford, son of
President Gerald Ford will be the keynote speaker. Sixty‐four breakout sessions will be offered to help your district’s personnel gain
new perspective on procedures and processes, technology and impacts of the facility decision making. Vendors specializing in
flooring, architecture, grounds equipment, cleaning, energy, cost containment and more will be displaying on November 7. Please
share this information with your Director of Operations, Buildings and Grounds personnel or Head Custodians. The website is
WASBO.com/FacilityMasters for additional information.

Please welcome these IASBO Corporate Partners for 2015‐16
When your district is in need of services or products these vendors provide be sure
to contact them for pricing and service.
TITANIUM LEVEL PARTNERS $10,000

Kaitlin Economon
School Benefits Specialist ‐ American Fidelity
1350 East Kingsly Suite B
Springfield, Mo 65804
417.890.1087
kaitlin.economon@af‐group.com

Securities and investment advisory services offered through Voya Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Horace Mann
Keith Jorgensen
617 W. Stolly Park Rd
Grand Island, NE 66801
www.horacemann.com
Email: keith.jorgensen@horacemann.com
Phone: 402‐290‐3116

GOLD LEVEL PARTNERS $5,000
National Insurance Services
Steve Ott
9202 West Dodge Road, Suite 302
Omaha, NE 68114
Email: sott@nisbenefits.com
Phone: 800.627.3660

Software Unlimited
Ryan Heine –
5015 S. Broadband Ln
Sioiux Falls, S.D. 57108
rph@su‐inc.com
605‐361‐207

Jester Ins. Services
John Seefeld
303 Watson Powell Jr. Way
Box 4779
Des Moines, IA 50309
Phone: 515‐243‐2707
Janelle Friedman ‐ jfriedman@jesterinsurance.com “Protecting Iowa schools with a no‐risk, fully‐insured program since 1974.”
John Seefeld – johnseefeld@jesterinsurance.com
www.jesterinsurance.com

AXA Equitable
Megan Jorgenson
Regional VP
www.axa.com
(763)402‐3793
Megan.Jorgenson@axa‐equitable.com

SILVER LEVEL PARTNERS $2,500
Perspective Consulting Partners
Stacy Wanderscheid
2650 ‐ 106th Street, Suite 220
Urbandale, IA 50322
Email: stacyw@perspectivecp.com Phone: 515‐251‐6375
www.PerspectiveCP.com

Timberline Billing Service LLC
2231 NW 108th St, Ste 1
Clive, IA 50325.
Phone: 515‐222‐0827
Email:Dann.stevens@timberlinebilling.com
www.timberlinebilling.com

Piper Jaffray Inc.
Timothy J.Oswald – Deb Harmsen
3900 Ingersoll Ave. Suite 110
Des Moines, IA 50312
515‐247‐2358
timothy.j.oswald@pjc.com

SUNGARD
Phil Rickenbach – Sungard k‐12 Education
3 West Broad Street Suite #1
Bethlehem, PA 18018
866‐905‐8989
phil.rickenbach@sungardps.com

D.A. Davidson & Co.
Nathan Summers – DA Davidson & Co.
515 E. Locust St. Suite 200
Des Moines, IA 50309
nsummers@dadco.com
515‐471‐2722

http://www.davidsoncompanies.com/ficm/

ClaimAid
8141 Zionsville Rd.
Indianapolis, Indiana 46268
Contact: Brad Willkie
bwillkie@claimaid.com
317‐295‐4050 www.claimaid.com

Sodexo Education
3020 Woodcreek Drive Suite B
Downers Grove, IL 60515
Phone: 312‐802‐3731
Fax: 630‐ 810‐9488
doris.timmen@sodexo.com
InTouch Receipting
Arnold Mortzheim
4415 Pacific Highway E
Tacoma, WA 98424
arnoldm@intouchreceipting.com
Phone: 253‐922‐6077
http://www.intouchreceipting.com/

Ahlers & Cooney, P.C.
100 Court Avenue
Des Moines, Iowa
Phone: 515.243.7611
www.ahlerslaw.com

Educator Benefit Consultants
Paige McNeil
3125 Airport Parkway N.E.
Cambridge, Minnesota 55008
Paige@ebcsolutions.com
Phone: 763‐562‐6053

Bohnsack & Frommelt LLP
9911 84th Street West
Taylor Ridge, IL 61284
www.govermentalservice.com
Sarah Bohnsack, Partner 563.343.9595 ‐ Sarah@governmentalservice.com
Mia Frommelt, Partner 913.660.3931 ‐ Mia@governmentalservice.com
Governmental Services Website

Dorsey and Whitney LLP
801 Grand Avenue, Suite 4100
Des Moines, Iowa 50309
www.dorsey.com
515.699.3273
Cristina Kuhn
Kuhn.cristina@dorsey.com

Miles Capital
1415 28TH Street, Suite 200
West Des Moines, IA 50266
www.MILES-CAPITAL.com
800.343.7084
Amy Mitchell
amitchell@miles-capital.com

Forecast 5 Analytics
6000 Grand Avenue
Des Moines, IA 50312
www.forecast5analytics.com
515.554.1555
Paul Kruse
pkruse@forecast5analytics.com

BRONZE LEVEL PARTNERS $1,000
Specialty Underwriters LLC
Jose McFarland
59667 S. 20th St
Oak Creek, WI 53154
http://www.su‐group.com

mjcfarland@su‐group.com

Sponsored Program Partner
US Communities
US Communities Government Purchasing Alliance
Chris Oltmanns
Program Manager
402.672.8219
coltmanns@uscommunities.org
www.uscommunities.org

Securities and investment advisory services offered through
Voya Inc. Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Voya Inc., is a proud provider of quality 403b products as a Core company
in the Iowa ASBO supported program through the
Iowa Department of Administrative Services.

COUNSEL’S CORNER
By: Danielle Jess Haindfield and Rebecca E. Reif
Ahlers & Cooney, P.C.

Final Rules on Overtime: Salary Threshold Going Up

On May 18, 2016, the Department of Labor (DOL) announced its long‐awaited final regulations updating the Fair
Labor Standards Act’s (FLSA) overtime requirements. The rule will be published in the Federal Register and therefore
final on May 23. The new rules become effective December 1, 2016.

The FLSA (1) guarantees a federal minimum wage, and (2) requires overtime for hours worked above forty hours
per workweek at a rate of not less than one and one half times an employee’s pay. That is, an employee is entitled to
overtime unless the employee qualifies as “exempt” from overtime under one of the FLSA’s delineated exemptions. The
requirements for employee exemptions is the major issue addressed by the new final rule.

“White‐Collar” Exemption Salary Threshold: The FLSA exemption that affects the largest number of American
workers is the “white collar” or EAP exemption, in which employees with a primary duties of administrative, executive,
or professional work who are also paid on a salary basis (i.e., not hourly) above a certain salary threshold are exempt
from overtime. To be exempt, an EAP employee has to meet all three requirements: (1) the primary duty test, (2) the
“salary basis” test, and (3) the “salary threshold” test. “Computer” employees paid on a salary basis are included in the
EAP exemption.

The most dramatic effect of the DOL’s new final rule is an increase in the EAP exempt employee’s salary
threshold. The DOL used the “40th percentile of weekly earnings of full‐time salaried workers in the lowest‐wage Census
Region” of the United States for the new salary level, which is $913 per week, or $47,476 annually for a full‐year
worker. This is lower than DOL’s estimate with its Notice of Proposed Rulemaking, which was $50,440 annually based on
a nationwide figure. However, the new figure is still double the previous threshold, and the DOL anticipates that
approximately 4.2 million workers will now be eligible for overtime.

Highly Compensated Employees’ Salary Threshold. The DOL followed through on its proposed rule to increase
the salary threshold for highly compensated employees (HCE) to “the 90th percentile of full‐time salaried workers
nationwide,” or $134,004 in annual compensation. This is higher than what the proposed rule initially set forth, and is

based on national wages. DOL initially proposed $122,148/yr. This higher threshold means more highly paid school
district employees will continue to be ineligible for overtime under the rule. To qualify for this exemption, an employee
must also be paid on a salary or fee basis, and meet the same “duty” test of performing one or more of the exempt
functions of an administrative, executive, or professional employee.

Scheduled Increases – Every Three Years. The new rules build in a predictable schedule to increase the salary
thresholds in the future. Rather than the proposed annual increase, the DOL settled on an increase every three years on
the first of the year to both the EAP and HCE salary thresholds. The first increase will be January 1, 2020. To assist
employers, the DOL will publish the updated rates (1) in the Federal Register at least 150 days before they become
effective, and (2) on the DOL’s Wage and Hour website.

Again, this triennial automatic salary update will occur irrespective of a school district's fiscal year start date. A
longer period for threshold changes means school districts do not have to anticipate yearly budgetary changes based on
the final rule. This shift to a calendar year update schedule means that school districts will have to make these financial
changes mid‐budgetary cycle. However, the three‐year period provided in the final rule gives school districts more time
to include changes in annual budget cycles as they prepare for the triennial increase. Thus, a school district can prepare
for the January 1, 2020 increase during the development of the 2019‐20 FY budget in early Spring 2019.

Employees Not Affected. There are a number of common school district employees who will not be effected by
the new rules:

Teachers. Bona fide “teaching” employees with a primary duty of “teaching, tutoring, instructing or lecturing in
the activity of imparting knowledge” employed by a school district will remain exempt from overtime, regardless
of amount of salary.

Academic Administrative Professionals. Employees “[w]hose primary duty is performing administrative functions
directly related to academic instruction or training in an educational establishment or department or subdivision
thereof” and exercise independent judgment will remain exempt if paid at the new salary threshold OR if they
are paid on a salary basis at a rate at least equal to the entrance salary for teachers in the district. These
employees perform work related to the academic functions of the school rather than general business
operations, and include superintendents, principals, and academic counselors.

Employees Affected. However, some employees will need to be re‐assessed for exempt status:

School Nurses. Under the FLSA regulations, Registered Nurses (RNs) who are registered by their State Examining
Boards generally qualify as “learned professionals,” which are a category of “professional” employee for the EAP
exemption. However, unless an RN school nurse also has a primary duty of “teaching,” the school nurses would
need to be paid (1) on a salary basis, and (2) at or above the salary threshold to remain an EAP exempt
employee under the new regulations. In other words, RNs paid less than the salary threshold would need to be
classified as “non‐exempt” and entitled to overtime. If a school nurse is a Licensed Practical Nurse (LPN), the
nurse generally does not qualify under the “professional” primary duty test of the EAP exemption, and remains a
non‐exempt employee regardless of salary level.

Non‐Academic Administrative Professionals. Other administrative employees may no longer meet the salary
threshold test to remain exempt. These include employees who perform non‐academic job functions, such as:

• Business operations and building management;
• Employees who provide services for the health of the students;
• Staff such as social workers, psychologists, lunch room managers or dietitians.
No Change to the “Duties Test”. Notably, there were no changes in the final rule to the duties test. Therefore,
salaried workers who primarily perform executive, administrative, or professional duties continue to be exempt from
DOL's overtime rules. DOL may move to alter the duties test in the future based on comments received during this
notice and comment period.

Remember: A common misconception is that non‐exempt employees have to be paid on an hourly basis. This is
not true, and is not affected by the new final rule. Non‐exempt employees can be paid on a salary basis, as long as they
are paid overtime for hours worked over 40 hours per week.

The regulations under the FLSA can be complicated, and often best analyzed on a case‐by‐case basis. This
Counsel’s Corner is intended to provide an overview of the new regulations, but please consult counsel for any
individual inquiries or for specifics on the new rules.

The purpose of this column is to identify issues. It does not purport to be exhaustive or to render legal advice. You should
consult with qualified counsel or other professionals in developing responses to specific situations.
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Iowa ASBO Dates to remember:

June 28, 2016 School Business Bootcamp for new SBO

September 23–26, 2016 ‐ ASBO Intl ‐ Phoenix, Arizona

October 36, 2016 IASBO New SBO Orientation, Meadows Conference Center, Altoona, Iowa

October 27‐28, 2016 ‐ fall conference, Meadows Conference Center, Altoona, Iowa

March 29‐30, 2017 Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

May 10‐12, 2017 Iowa School Business Management Academy

September 22–25, 2017 ‐ ASBO Intl ‐ Denver, Colorado

Oct 31 – Nov 1, 2017 (T‐W) ‐ fall conference, Meadows Conference Center, Altoona, Iowa

September 21–24, 2018 ASBO Intl ‐ Kissimmee, Florida
Iowa’s Ed Chabal installed as ASBO Intl Vice‐President????

October 25–28, 2019 ASBO Intl ‐ National Harbor, Maryland (immediately south of D.C.)

October 2–5, 2020 ‐ ASBO Intl ‐ Nashville, Tennessee

