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A Message from the President. . .

Greetings,
As of today, May 14, I can honestly say
that I love the spring weather. For me, the
warm spring breeze blowing through the
house is a wonderful way to relax. It
doesn’t completely offset the stress of
writing a newsletter, but it does help! ☺
Thank you for the opportunity to serve as IASBO president for
the 16/17 school year. Even though the year went very quickly and
took me outside my comfort zone a few times, it was my pleasure
to serve. The things I experienced and new relationships I built are
priceless, and as busy as I was, I enjoyed the time.
With the end of the school year approaching, congratulations
to any of those who are retiring in the next few months. Best
wishes to you in your retirement and thank you for your service to
the children in your district and community. I want to send a
special thank you to Doug Nefzger for his years of service on the
IASBO board. Looking forward, I am excited to see what the next
year brings for IASBO under the capable leadership of our new
president, Kevin Kelleher, and wish him a productive year that I
hope he will enjoy.
I would like to share a few of the little things I have learned
over the past year as IASBO president and hope they can help you
in some way.
1. Keep a good sense of humor.
2. Connect to what inspires you.
3. Your attitude is your message use it wisely.
4. Be willing to accept your faults and weaknesses, your
strengths outweigh them.
5. The crumbs are REALLY small in a bag of mini pretzels.

No matter how small, the things we do for kids can make a big difference on the right day.
I encourage you to continue to do your part for kids, in your own way, whatever that may be.
Remember, in our districts, we all are working toward the same mission; we just contribute in
different ways.

I wish each of you a warm, fun‐filled, safe, and productive summer season.
Until Next Time,

Melissa
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Iowa ASBO pCard distributions:
The Iowa‐Illinois pCard program continues to grow.
2016‐2017 Summary
Total spent by participating Iowa districts: $41,904,715 ($38,480,327 in 2015‐16)
Total Rebate to IASBO: $529,099 ($473,998 in 2015‐16)
Rebate to Districts: $471,607 ($375,829 IN 2014‐15, $418,503 in 2015‐16)
Highest rebate check ‐ $98,583 ($101,742 in 2015‐16)
Average rebate check ‐ $4,779 ($4,650 in 2015‐16)
Highest pcard spending per student ‐ $1,072 ($1,228 in 2015‐16)
Average pcard spending per student ‐ $198 ($182 in 2015‐16)
Net rebate % High = 1.27% Average = 1.04% Minimum = 0.936%
Retained Rebate to IASBO: $57,492 ($55,495 in 2015‐16)
2016‐2017 Rebate distribution
Base ‐ 80% of rebate to district 37 districts
No minimum qualifying limits
Tier 1 ‐ 85% of rebate to district to 42 districts
$100‐$400 spent per student
OR
$1,000,000 ‐ $2,000,000 total spent
Tier 2 ‐ 90% of rebate to district to 4 districts
Over $400 spent per student
OR
Over $2,000,000 total spent
Tier 3 – 95% of rebate to 7 districts
Over $600 spent per student
OR
Over $4,000,000 total spent
Iowa pCard History
2007‐08
2008‐09
2009‐10
2010‐11
2011‐12
2012‐13
2013‐14
2014‐15
2015‐16
2016‐17
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total spent by participating districts
$111,258 (eight districts enrolled during the year)
$1,009,427
$3,124,996
$6,268,942
$12,883,007
$16,507,355
$24,937,571 (71 participating districts received rebate checks)
$35,609,150 (84 participating districts received rebate checks)
$38,480,327 (90 participating districts received rebate checks)
$41,904,715 (95 participating districts received rebate checks)

Iowa / Illinois pCard program
Iowa ASBO has participated in the multi‐state pCard program
initiated by Illinois ASBO since 2007. A pCard is essentially a
credit card with controls on spending limits, purchases etc. to
enhance internal controls This program was designed by ASBO affiliates for public
education agencies to serve their needs and interests and make the benefits available to all
size districts.

How does it help schools?
• Improves internal controls by virtue of limits and controls that can be placed on each card:
• Reduces the volume of paper for purchase orders and checks processed through the business
office:
• Provides a token rebate to encourage / reward use:

Why participate in this program rather than one offered by banks and other credit card
companies?
•
•
•

Designed and monitored by and for schools rather than the profit motive of corporate cards:
Competitive rebate:
Chosen by 14 other states as the preferred program:

What is the application process?
•
•
•
•
•

•
•
•

Download two files containing the application forms from the pCard section of the Iowa ASBO
website:
Determine the monthly credit limit to be requested (call Exec. Director for calculation options):
Pass a board resolution approving the program application:
Complete the forms where blanks are indicated and submit to Iowa ASBO for review and
forwarding to the credit rating agency: (they use the prior 3 audits found on the state auditor’s website)
Plan implementation: (cards to many or a few)
Implement:
Plan on about 2‐3 months from the time you decide to participate until cards are actually in use:
Call IASBO Executive Director, Jim Scharff, if you have questions at 515.210.7457

A spreadsheet with detailed spending, rebate calculation, distribution, etc. for 2016‐2017 will be
emailed to participating districts.
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“Friend of Iowa ASBO” Award
Purpose
The Board of Directors of the Iowa Association of School Business Officials recognizes there are individuals who, by
their words and deeds, have provided special and noteworthy support as we pursue the fulfillment our mission.

Mission Statement
The MISSION of the Iowa Association of School Business Officials is to provide programs and services that
promote the highest standards of school business management practices and professional growth. The goal is to
continually support Iowa ASBO members to be THE BEST Professional School Business Officials and Leaders in
the country.

Qualifications
Any member, vendor affiliate or non member may be nominated.

Criteria for Selection
Individuals who meet one or more of the following criteria are considered eligible for this award:
•

•
•

Have made a significant contribution—whether by means of pro‐active involvement in the creation of a
model program/procedure, or the establishment of an exemplary standard or practice, etc.—in facilitating
the process by which school business officials contribute to the education of students in their school
districts;
Have consistently, and on a long term basis, provided significant assistance to Iowa ASBO in the
implementation of its various functions and responsibilities;
Have provided assistance to Iowa ASBO, which is considered “above and beyond” expectations.

Nomination Process
Nominations by any Iowa ASBO member in good standing may submit a nomination. Nomination materials will be
provided by the Executive Director.

Selection Process
Nominations are sought to assist the Board of Directors in identifying individuals who are deserving of special
recognition for their efforts on behalf of Iowa ASBO. Nominees may be submitted by anyone who is in the position
to document and support the accomplishments of the person being nominated.
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There is no annual limit on the number of award recipients. The number of awards is entirely dependent upon the
quality and number of nominees in a given year. The award is given at the Board’s discretion and is not necessarily
an annual award.

The Iowa ASBO Board of Directors will work with the Executive Director in making selections. The annual deadline
for nominations is June 30.

Award
The “Friend of Iowa ASBO” will be awarded a plaque at the fall Iowa ASBO Conference.

Past recipients:
Susan Battani – 2016
Lisa Oakley ‐ 2016
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Friend of Iowa ASBO Nomination
Form
AWARD NOMINEE INFORMATION
Name___________________________________ Title__________________________
School District____________________________ Phone # ______________________
Address_______________________________________________________________
City/Town________________________________ Zip Code_____________________
email_________________________________________________________________

Attach supporting documentation in the form of a brief narrative summarizing the Nominee’s
accomplishments and explaining how these accomplishments meet one or more of the criteria for this
award.

Submitted By ___________________________Title__________________________

School District_________________________________________________________

Ph:____________________________________ email:______________________

Submit by June 30 to:
Iowa ASBO Executive Director:
62 Hidden River Ct.
Tipton, IA 52772

Or by email to: iowaasbo@gmail.com
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2017 Iowa ASBO Professional Leadership Recipients
ASBO Professional Leadership Award is the highest honor the state association bestows upon its
members. The award is not just a measure of extraordinary deeds or a lengthy career – it is
recognition of those school business officials who have demonstrated excellence in service to their
school district, communities and the profession.
Two awards are presented each year with award recipients receiving:
A $1,000 Iowa ASBO Scholarship to present to a graduating high school senior from the recipient’s
school district ‐ It is suggested that preference may be given to students entering an education or
business course of study.
A plaque for the recipient’s office
Invitation to next Iowa ASBO Leadership Conference
Reimbursement for registration/airfare/lodging up to $2,000.00 to attend the next ASBO
International Conference

Criteria considered in the selection process include:
Leadership in the Schools – The candidate has gone above and beyond the call of duty to
improve the learning conditions for students in their school system.
Leadership in the Profession – The candidate has demonstrated commitment to
improving the level of professionalism among school business officials through
active participation in the Association and specifically as volunteer coordinator of
the IASBO mentor program.
Professional Development – The candidate has demonstrated a continuous interest in
learning and in staying abreast of developments in the field of school business
management.
Leadership in the Community ‐ The candidate has demonstrated an active interest in
improving their community through participation in local events and serving as a
positive role model representing the school district.

2017 Recipients
Jan Miller‐Hook
14 years in higher ed
15 years Business Manager / CFO at West Des Moines and Johnston

Leadership in the Schools:
Responsibilities include:
Member of the cabinet advisory team
District legal liaison
Certified budget
Line item budget
Negotiations
Supervision of business office personnel, buildings and grounds, and
nutrition.
Managing $127 million construction project
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Innovative programs implemented during her service have included:
AESOP‐automated subst and employee absence mgt
Timeclock‐time and attendance software
1:1 IPAD implementation Grades 12‐7 (2012)
1:1 IPAD implementation Grades 8‐9 (2015)
1:1 IPAD implementation Grades 6‐7 (2017)
Working toward 2:1 Grades K‐5
Implemented Procurement Card Program (2009)
Formalized vendor contracts and approvals
Outsourced transportation services

Leadership in the Profession:
Iowa ASBO ‐ 3 yrs – IASBO Board President
Committees ‐ Metro ASBO facilitator since 2002
Metro Forecast5 co‐facilitator
SES/Finance‐now DE Finance Roundtable
Iowa School Foundation Formula
Iowa School Foundation Solutions
ASBO international legal committee
SBO credentialing committee

External Leadership:
Warren County Leadership graduate
Foundation Treasurer‐6 years
Investment Club‐President since club formed 2001
Family oriented‐Spend many week‐ends with grandsons and family
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Shelly Clifford
6 years – Bettendorf acct supervisor
4 years – Perry SBO
10 years – Urbandale SBO
1 ‐ Leadership in the Schools:
Responsible for all financial aspects of the District
Member of Supt’s Cabinet and Administrative Team
Oversight of Food Service, Maintenance, and Custodial Departments
Fiscal leadership for a multi‐phase HS construction project
Middle School additions/remodel
Two Elementary addition/remodel projects
Two central office lease and remodel projects
Alternative HS lease and remodel project
Helped pass the first‐ever voter‐approved PPEL in Urbandale!

Programs implemented during her years of service include:
Electronic departmental budg system and procedures
Forecast 5 software for financial projections
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Self‐funded health insurance program
IASBO‐sponsored P‐Card procurement program
New negotiations tools for efficiency and transparency
Safety Program and formed a Safety Committee
Eznetpay system for electronic AIA submission, approval, payments, and document archive of
construction projects
Paperless document archive systems

2 ‐ Leadership in the Profession:
Iowa ASBO ‐ 2 years – regional director
Member of the Accounting Committee at ASBO International
Presented an IASBO Negotiations webinar each November for 5 years
Mentor newer business managers with negotiations questions and spreadsheet set‐up.
Member of Iowa Dept of Educ Finance/Sp Ed Roundtable

3 – Professional Development:
Attended all IASBO Conferences past 5 yrs
Graduate of Iowa School Business Management Academy
Attended 4 ASBO International Conventions?
Monthly Metro IASBO meetings, IASB meetings/conferences, Forecast5 user group meetings, Budget
workshops, Safety Group insurance conferences, Becker & Assoc ACA/insurance meetings, Des Moines
AGA meetings
Finished my Bachelor’s degree while Business Manager at Perry.

4 ‐ Leadership in the Community:
Girl Scouts troop volunteer
PTA member/volunteer
Little League girls’ softball coach
4H Club volunteer
Church Council(s) officer/member
Sunday School pianist/teacher
Elementary classroom reading helper
Prom Committee member
Open house for Perry Holiday Home Tour
Des Moines Marathon volunteer, 5K participant
Bike MS Iowa Ride volunteer, fundraiser, participant

Congratulations to
Jan and Shelly
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Veteran SBO Scholarships
“Veteran SBO scholarship” recipients receive reimbursement up to $2,000 for registration,
transportation, lodging to attend ASBO Intl major event within one year of the scholarship award.
Criteria:
a. Annually reviewed by board for continuation, modification or termination
b. Commitment expected of recipients – attend one major ASBO Intl event within one
calendar year of the award (ELF, Eagle, Annual Fall ASBO Intl Conf)
c. Minimum eligibility requirement – Iowa ASBO member 5 years and ASBO Intl member 3
yrs.
d. Applicants provide notice of interest by applying at:
https://www.surveymonkey.com/r/29J62MR
e. Notice of interest by Thursday, March 24
f. Recipients determined by drawing at annual spring conference
g. Recipients may apply every 5 yrs
h. Recipient expectations – submit an article for distribution to IASBO members on an
element of professional learning at the event.
i. Actively assist in the promotion of an Iowa candidate for ASBO Intl office if attending the
Fall ASBO Intl Conf

2017 Veteran SBO Scholarship recipients shown below are
Kevin Baccam (Southeast Polk) and Candi Holm (Roland Story)
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2017 Annual Conference Re‐Cap
Attendance: 410 registered, including 28 operations managers
Vendors: 75 vendor booth spaces
28breakout sessions
Two General Session Presenters:
Josh Peach presented an entertaining session that focused on all parts / people of an
organization working together to attain maximum effectiveness and efficiency. No
one can be a fully contributing member working in isolation and it is necessary to
develop solid relationships to maximize one’s contributions to the district’s mission.
Comments included how to work with different generations on the same team, how
to promote team harmony and recognize result, and how to embrace change
Dave Horsager presentation included: 1 – How to create a 90 Day Quick Plan
2 – The SEEDS method for productivity success and 3 – How to boost daily
productivity by using DMA’s (Difference
Making Actions).
Conference attendees also received a
copy of his book “The Daily Edge” that
includes 35 daily tips to increase
efficiency and make an impact every day.

Networking is a valuable component of the conference
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Iowa ASBO Board members for 2017‐18 include (left to right)
Melissa Fettkether – Past‐President (Valley)
Denelle Gonnerman – District Director (Cedar Falls)
Kim Sheets – Treasurer (Fairfield)
Lora Appenzeller – District Director (Waukee)
Kevin Kelleher – President (Dubuque)
Brian Gubbels – District Director (Harlan)
Mary Beth Fast – Secretary (Atlantic)
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Winners from the vendor bingo activity – Kim Hagge
(Morning Sun) and Lori Hoven (Boyden‐Hull)

Iowa ASBO members recognized at
the spring conference who are exiting
the world of school business prior to
the next conference.
Kelly Jared ‐ West Delaware
Clara Lensing ‐ Postville
Shelly Clifford Urbandale
Connie Linney ‐ Pekin
Linda Norton ‐ Norwalk
Jane Roden ‐ West Harrison
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Fiscal and Non Fiscal Transition Audit
Facing a change in management?
Want to provide a smooth transition?
Interested in protecting everyone involved in the process?
Transition audits are important because everyone can be made aware of any existing or potential issues
that could affect the organization or incoming management staff. While these steps can be perceived as
a negative it is as, or more, important for the honorable exiting employee to view the following as
verification of their integrity.

Okay, what do you do in a transition audit??
Begin by following your exit procedures? What are those you ask?

1. Change passwords
Phone voice mail
Computer network/individual access
District on‐line accounts
Point of entry
Electronic remittances
Bank accounts
2. Collect the following:
Keys / building access cards
Credit cards
Cell phones/radios
PDAs/personal computers
ID badges
Passes
3. Cancel name identification
Signature cards at bank, credit union, etc
“I” programs (ISCAP, ISJIT, etc)
Contact for investments
District paid memberships
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4. Personnel file review
Is the employee’s file complete
Is there any pending or existing grievance or litigation involving the employee
Do a walk through of the office or area where the employee worked. Now’s the time to identify
misplaced items. BACK UP HARD DRIVE!!

Next, take a look at those areas where you have a financial risk/liability.

Go back 3‐6 months and look at the following areas:

1. Bank
Look for unusual activity: # of checks written, wire transfers made, large or unusual dollar
amounts in transactions
Were investments made? CD’s? Was there prior knowledge of transaction? Was more
than 1 party involved in transaction?
Have a cut‐off statement run as soon as you know the employee is leaving and reconcile as soon
as possible.

2. Expense Account
Ask yourself these questions for each of the following areas:
Were the transactions “out of line”
Was proper approval given?
Was proper paperwork attached?
Would the expense have occurred if the person was not leaving?
Travel reimbursements
Reimbursement for purchases
Credit card usage
New memberships or subscriptions
Petty cash reimbursements
3. Accounting records
Ask yourself these questions when you review the following areas:
Unusual transactions
Odd amounts; excessive?
Proper approval
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Journal entries
Check disbursements
Payroll
Purchase orders
Requisitions
Bids
4. Student Activity Accounts
You think this horse has been beat dead enough?? If the management person monitors,
approves, reconciles, or in any other way is involved in activities of the student activity account,
carefully review activity within the past year.

Once this person is gone, if something were not right, where is the “noise” going to come from? Identify
areas where this person was financially responsible, involved or held a position with financial
responsibilities. What will the next person be walking into? Did they:
Keep records for social account/sunshine fund/office staff account
Assist Boosters, Dad’s Club, PTA, PTO or other organization with financial records?

Review internal controls

Does one person have too much control/responsibility in the following areas:
Payroll approval
Purchase orders
Requisitions
Hiring
Accounts receivable
Accounts payable
Exceptions to any of the above
Cash handling
o Vending machine proceeds
o Various fund raising
o Petty cash
o Gate receipts
o Bank deposits
Whenever possible, make sure at least one other person is involved and aware of the transaction taking
place!
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Were reconciliations made and did the accounts reconcile:
Bank statements/investments
Fund raisers
Gate receipts to tickets sold
Ensure that all compliance issues are addressed:
Board policies
Administrative regulations
HIPPA, COBRA, FLSA, etc.
Make sure the ball wasn’t dropped prior to departure!

How much responsibility did this person have and did they do everything they were responsible for prior
to leaving? Such as:

Publishing minutes, board meeting notices, etc.
Have billings been sent out? Special ed, tuition, etc?
Have all required federal and state reports been filed? Transportation, certified enrollment,
CAR, Title I, etc.
Have all state and federal deadlines been met? Tax remittances, 941, W‐2, etc. If not,
penalties are lurking!
Have bank statements been reconciled?
Have deposits been made for money received? (Mail, gate receipts, vending machines, etc.)
Look for those envelopes containing money sitting around!
Bills Make sure there aren’t a stack of bills sitting around, or stashed in a drawer!
If you believe these areas have been covered, then determine if the proper deadlines were met and if
the information was reconciled and accurate. Ensure there was no rush job just to get it done!

Gut reaction

Have you always had a feeling that something wasn’t right or didn’t add up? Check it out before you
experience a change in management staff!

Are orders placed for materials and/or equipment that may be received but you never see it
at the office?
Does 1 person handle the fund raising activities including ordering the resale items and then
depositing the proceeds?
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Have you ever walked in and seen cash “lying” around?
Management walking around in athletic apparel?
Policies or procedures followed that aren’t in writing? Now’s the time to get that under
control
Bottom line

You want to make sure that the person leaving cannot be accused of something he/she did not
do!
You want your new person to come in knowing they are not inheriting someone else’s mistakes
or sloppiness.
You cannot be accused of not knowing if something does “pop up” later on.
You prove you know what you’re doing because you’re asking all the right questions!!
!
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Iowa SBO Authorization renewal credit update:
We have completed the first three year renewal period for SBO authorization since the law became
effective on July 1, 2012. Those who were practicing SBOs prior to the July 2012 date were granted
authorization (often called “grand‐fathering”). SBOs employed after that date are required to complete the
authorization process which includes 135 hours of pre‐determined activity.

The renewal requirement includes 60 hours of approved renewal credit every three years. During this
start up period the authorization expiration was defined as three years or until the birth month in the
2015‐16 year. This meant those with a July birth date had to renew by July 2015 and those with a June
birth date had until June 2016 to renew.

Authorizations can be renewed up to one year in advance of the expiration date. This option has been
used by many members. This effectively gives another full year to earn the required 60 renewal credits
before the next expiration date.

There was initial concern that it would be difficult to earn the required hours needed for renewal. This
has not been a problem for the majority of SBOs as the following data, as of April 15, 2017, (does NOT
include spring Academy sessions) illustrates:
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Number of individuals who have taken renewal credit sessions since
July 2013 (this includes those who have retired and those who have
just begun taking renewal credits after completing the initial authorization
program)

30,251 Individual entries into database
50,581 Total number of contact hours recorded (February 2013 – March 2016)
93

Average number of hours per person

268

Maximum number of hours recorded for any one person

Total number of approved sessions and hours (repeated sessions like ISFLC are only counted once)
304 Approved sessions
656 Possible hours
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Providers included:
o
o
o
o
o
o
o

Dept. Educ.
IASB
IASBO
ISFLC
Academy (ISBMA)
ISEA
ISFIS

There are a couple of FAQs to consider when taking renewal credit sessions.
1 – Credit for a session can only be earned one time (ex: ISFLC track 3 is offered every year but can only
be used one time for renewal credit).
2 – Renewal transcripts sent to the BOEE for authorization renewal credit ONLY need 60 contact hours
from the date issued until renewed. Additional hours are unnecessary as they cannot be carried over to
the next renewal.
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CYBERSECURITY TIPS
Elizabeth Weise @eweise USATODAY
Here’s a list of things everyone should be doing already to keep their information relatively
confidential, plus some for the truly paranoid.
DON’T GET PHISHED
The most common way the hackers get into your devices is via phishing emails or texts. These are
created to look like they’re from a friend or trusted sender (say, your bank or a software company) and
contain a link they try to trick you into clicking on.
Doing so loads software onto your computer, tablet or smart phone that allows the spies or hackers in.
Once there, they can install any number of programs that allow them to spy on you and steal data. The
CIA documents describe programs that can search through emails, contacts, texts and photos and send
them from your device without your knowing it.
All of this is why you want to be very careful about what emails you open and what links you click.
Hackers are very good at creating realistic‐looking emails that entice you to click on dangerous links.
When in doubt, don’t click on the link but instead go to the actual website it claims to be from.
TURN ON TWO‐FACTOR AUTHENTICATION
This is that annoying step that comes after typing in your password. It sends a code to your smart phone
or email. You input the code — the second factor in the authentication process — and you’re good to
go.
While it seems like a hassle, it’s actually an extremely powerful way to keep anyone but you from
getting into your accounts. They’d have to have stolen not only your ID and login but also your phone.
You should turn two factor authentications on for every app, program and device for which it’s available.
ONLY USE SECURE WEB BROWSERS
Look for websites that use the secure version of the web protocol. You can tell by looking at the URL,
which should start with HTTPS rather than simply HTTP. It stands for Hypertext Transfer Protocol Secure
and keeps malicious third parties from inserting code onto the site.
USE STRONG PASSWORDS
There are weak passwords, and then there are crazy weak passwords. According to a survey by Keeper,
which makes password management software, 17% of users have 123456 as their password. At least put
up a fight! Choose strong passwords, or sign up for a password management program that will create
them for you.
INSTALL A MODERN OPERATING SYSTEM
Many of the vulnerabilities are on older and target dated systems. What we do know is that the longer
an operating system or program is around, the more vulnerabilities in it that are found and exploited. So
use the most recent version of whatever operating system you prefer ( Microsoft, Apple or Linux
generally), and when a new one comes out, don’t wait forever to switch.

23

INSTALL SECURITY UPDATES AND PATCHES
When you get a new phone or computer or install a new system, set it up to automatically update with
security patches. If there’s no automatic update available, check periodically to see if anything new is
available.
USE A SECURITY PROGRAM
There are many out there, from free ones to those you pay for. While it’s unlikely they’d keep the CIA
out of your system, they’ll do a good job of keeping run‐of‐the mill hackers away.
INSTALL A CAMERA COVER ON YOUR COMPUTERAND PHONE
This keeps anyone from being able to surreptitiously turn on your camera
and use it to record you. At hacker conferences it’s common to see little
bits of paper taped over computer cameras or little plastic sliding covers
that allow them to close off the lens when they’re not using it.
USE A LAND LINE
While it’s relatively trivial to bug someone’s phone, there are strong legal
protections around doing so in the United States, including the requirement that those doing the
bugging get a court order. So making a call on a land line is more secure, or at least more legally
protected, than making a call on a cell phone. It also doesn’t leave a digital trail.
UNPLUG AND TURN OFF YOUR DEVICES
For the truly paranoid, the best way to make sure the devices that surround you aren’t spying on you is
to unplug them or turn them off.

10 competencies of top staff accountants
Set yourself apart with exceptional skills—and not just technical ones.
By Gary Hohbein, CPA

Distinguishing yourself as a top staff accountant can lead to many rewards: more
responsibilities, higher job satisfaction, promotions, and higher pay. But making your mark
involves more than debits and credits. Here are 10 qualities that top staff accountants must
master to set themselves apart.

Accuracy. Details matter, and there is no room for error in accounting. Staff accountants
must become experts at self-review by coming back to their work as a reviewer would to find
any mistakes before sending it to their manager. They pay attention to materiality: The bigger
the dollar amount relative to the whole, the more times they check it.
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Stepping back. Top staff accountants understand
their tasks, why they are performed, and how they fit into
the big picture. They make sure that their journal entries
make sense and that reconciling differences are
appropriate and easy to explain. If something doesn't
seem right, it probably isn't, and they seek an
explanation.

Hitting deadlines. Few professions are as deadlinedriven as accounting. When top staff accountants receive
a deadline, they give themselves earlier personal
deadlines, allow extra time, and assume the worst
(someone will inevitably get sick or not respond to a
request, computers will crash, the website will be down,
or something will get lost in the mail). They turn in work
early, recognizing that others depend on their work to be
completed on time.

Keeping their managers informed. Managers
appreciate regular updates. The best performers
communicate the status of their projects to their
managers and all constituents, especially during monthend and year-end closes. If they discover an issue, they
ask for help and know that two or more minds working on
the solution are better than one. Keeping a problem to
themselves or sweeping it under the rug is not an option.

Helping their managers. Top staff accountants make
their manager's priorities their priorities. They gain a
reputation for taking extra steps even for small tasks, and
they provide solutions rather than creating different
problems. They assume that their manager is always
pressed for time and has deadlines to meet. Simply
saying, "I'm planning to work on the bank rec this
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morning, but I can help with anything more pressing" goes a long way in helping their team
succeed.

Professional integrity. Upper management teams want to know about any unscrupulous
happenings to address and correct them immediately. Staff accountants are trusted to do the
right thing and to not overlook dubious activity. Staff communicate professionally and start with
their managers, trusting them to make correct decisions to keep upper management informed,
but sometimes they need to ask again or seek help from a colleague.

Mastering time management. Top performers use time to their advantage. They schedule
specific times to complete tasks, avoid procrastinating, start their most difficult tasks first thing in
the morning, follow up on requests, and use downtime for planning and preparation. They break
up projects into specific action steps to keep the process moving.

Conquering emails. The best staff keep their emails clear and short and gain a reputation
for following up and responding to emails promptly. They keep their emails organized, rather
than wasting time searching through correspondence.

Becoming an Excel guru. Excel is the accountant's most valuable tool, and those who master
it have a distinct advantage. Top performers use Excel to save time and reduce inefficiencies,
and they use every available tool—formatting, formulas, macros, and pivot tables.

Improving themselves. Education is never complete, and top achievers take responsibility for
their education by reading books and articles, watching videos, and listening to recordings on
topics such as time management, writing skills, teamwork, presentation and communication
skills, project management, judgment biases, supervising, management and leadership, and
other personal improvement topics. They stay up to date on current accounting standards and
interpretations, recognizing that the profession is constantly evolving.
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Find ways to enhance your “likability” level
Adapted from an article by Harvey Mackay
No matter what business you think you are in, you are in the people business. And the more people like
you, the better and easier life becomes.
It’s that simple. Likability can get you where you want to go — whether it’s a promotion at work,
election to a political office, building a wonderful circle of friends … it applies to nearly every facet of
life.
Likability is crucial because people connect best with people they like. People like people who are
genuine, pleasant, sincere, easy to talk with and friendly. You can’t please everyone, as the saying goes,
but you’ll do better on the job — and in your life — by being likable. Since most of us spend more than a
third of our lives at work, it’s important to be likable, which will allow us to be more successful.
“Likability is a skill — something we all universally can work on getting better at,” wrote Robit Bhargava
in his book, “Likeonomics: The Unexpected Truth Behind Earning Trust, Influencing Behavior and Inspiring Action.”
Don’t confuse likability with niceness. Nice people will try to make you feel better and protect your
feelings, but likable people tell the truth. A perfect example is Steve Jobs, a well‐known tough‐love
truth‐teller. He was blunt and transparent, which instilled trust among those who worked with him. And
the people closest to him were passionately devoted to him because they knew he would be straight
with them. That holds true for co‐workers and district patrons alike. The public has easy access to plenty
of information about you, your district, and your reputation. Trust is fundamental to being likable.
Simplicity is critical to developing likability. Using plain language helps your message to be understood.
Big words and all our school acronyms might sound impressive and facilitate communication between
professional peers, but if they leave your audience wondering if they know what you were talking about,
there’s not much to like about that.
When co‐workers and friends enjoy your conversation and companionship, they’ll be more eager to help
you achieve your professional and personal goals. You can boost your overall “likability” by focusing on
these areas:
Listen to people. No one likes to be ignored. Pay attention when friends and co‐workers are talking to
show that you are interested in what they have to say. When you recognize and acknowledge other
people’s feelings, you are letting them know that you care about them.
Give compliments. Tell people when you like something they’ve done. Honest praise and appreciation
are music to everyone’s ears. Even a simple “Good morning” can do wonders.
Take an interest in your co‐workers’ lives. I always try to find out what turns people on — family,
hobbies, vacations, goals and so on. You can’t talk business all the time. You might be amazed by the
fascinating ways they spend their time.
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Participate in work‐related activities. Even though you’ve already spent 40 hours or more at work,
make an appearance at after‐work activities or weekend events where possible. Getting to know your
co‐workers away from the office often enhances relationships at work.
Use people’s names. We all like the sound of our own name. Use names often to show that you know
and value the person you’re talking to.
Ask for help. Most people want to help, and if you ask politely, they’ll enjoy knowing that you respect
their talents. By the same token, always help others when they ask you for assistance.
Admit your weaknesses and mistakes. Don’t be afraid to show some vulnerability. No one’s perfect,
and pretending to be will usually alienate people. Honesty is not only the best policy, it’s likability
insurance. People respect those who aren’t afraid to acknowledge their limitations.
Share your passions. Passion
can be contagious. Friends and
co‐workers will respond to your
goals if you express them
sincerely and enthusiastically.
You might discover that others
have similar dreams.
Show a sense of humor. You
don’t have to try to be a stand‐
up comedian, but be willing to
laugh at yourself and your
mistakes.
And if you need a little boost
after you put all those
strategies to the test, here’s
one last idea that I’ve heard
works wonders: clean out the
office refrigerator! You will
immediately move up the
likability scale!
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Nine must-have apps for your
phone
Whether you prefer the iTunes App Store or Google Play, you’ll find an all-youcan-download buffet of mind-blowing software for your mobile device.
People are always asking me what apps they should get. The answer depends
on many things. What are your pastimes? What do you need help with? Some
apps rise above the rest. They’re powerful, they’re fun, and they’re incredibly useful. They’re top in their
category. Here are some of those must-have apps.

Waze
What would happen if you combined the geography of Google Maps with the mentality of Twitter? It
would probably look something like Waze, a navigational tool that also uses crowd-sourced data. The
little map will show you fellow Waze users on the highway, and they routinely report accidents and
speed traps.

Photoshop Fix
For casual shooters, Adobe Photoshop is overkill. Most people just want to fiddle with the contrast and
retouch the photo a bit. Now you can do that from your phone, thanks to Adobe’s Photoshop Fix. You
can automatically add color and remove entire chunks of a photo, with a few finger swabs. No graphic
design degree required.

Buffer
Social media is fun, but it can also be a lot of work. You can spend hours crafting the right tweet, then
the right Facebook post, then an Instagram photo. Buffer allows you to orchestrate all of these social
media releases from the same dashboard, and you can even schedule the date and time the posts are
sent out.

Pact
You’ve gained a few pounds. Your doctor has given you a frightening prognosis. Whatever the reason,
you want to get exercise and feel healthier, but what you need is hard motivation. That’s where Pact
comes in. You set health goals, and when you don’t reach them, you have topay other Pact members
money. Like, real money. But when you do reach your goals, other people pay you. Pact may sound
like a crazy gimmick, but it has inspired 11.8 million workouts to date, claiming a 92 percent success
rate.

Sleep Cycle
We all know about circadian rhythm, or sleep cycles. Over the course of 90 minutes, typical sleepers
enter different phases of sleep, from light sleep to the dreamy REM phase and back. Sleep Cycle that
takes data on your sleep patterns and then figures out the right time to wake you up. This might
sound unsettling at first, but Sleep Cycle has helped millions of people figure out their perfect “wake
up” phase. The app also takes irregular sleep into account, and the “intelligent snooze” feature is
tailored to your waking habits.
Google Trips
Google Trips takes your travel information and aggregates it. You can list all of your booking
information, all of your itineraries, and all information about local eateries and monuments into one
app.
Google Trips works fluidly offline as well.
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Dark Sky
“They said it would be sunny!” exclaims the frustrated fisherman as rain pours over his boat. If the
smiling TV weatherman has lost your trust, and you’re skeptical of the free weather app on your
phone, consider Dark Sky. Billed as a “hyper-local” weather forecaster, it’s designed to predict the
weather in your exact location. Detailed maps show you exactly what weather is brewing, and you can
receive notifications as frequently as you like.

Mint
For many of us, managing money is kind of like keeping a tidy house. It would be great to keep
pristine spreadsheets, scan our receipts, and integrate all of our account information into a single
platform. Mint not only can help you keep track of earnings, expenses and tax information, but you
can also automatically pay bills and draft budgets on your mobile device. What’s more, you can check
your credit score at a glance, no third-party service required.

Magisto
Magisto has the ability to transform amateur photos and footage into breathtaking short videos.
Ready-to-use templates result in feisty, professional-looking spots, and there’s a whole library of
royalty- free music to fit any mood.
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3 Types of Difficult People (and How to Deal with Them)
Difficult people are everywhere. They’re the ones who cut
you off in traffic or show up in the express checkout line
with a cart full of groceries. Or they’re the ones at home or
on the job who zero in on your weaknesses, giving you too
many critical looks or stinging comments.
These difficult people may be a part of your daily life. They
may be co‐workers who make every work day a struggle, or
they may be relatives who have a knack for ruining every get‐together.
These difficult people may even be a part of your past, but deep inside, they’re still bugging you. Maybe
you left home years ago, but memories of a parent’s put‐downs continue to haunt you. Or maybe a
former boss destroyed your confidence to the point that you’ve never quite recovered.
What can you do if you’re forced to interact with difficult people? You may not be able to avoid the
person or avoid interacting with him or her. And you probably won’t change the other person. But
there’s quite a bit you can do to make these encounters less upsetting.
In fact, the entire second day of my Journey to the Extraordinary program coming to Minneapolis on
May 4‐5, 2017 is focused on how to make any relationship you have more positive and productive. And
there is a $500 Early‐Bird tuition discount available until this Friday, April 14th. You can click here to take
advantage of this special offer.
For the moment, however, here are five tips for becoming more effective in handling difficult people.

1. Let Go of Your Expectations.
As author Joyce Landorf ‐Heatherley says in her book, Irregular People, difficult people are deaf, dumb,
and blind when it comes to your feelings. As she details in her book, these folks cannot or will not be
sensitive to your emotional needs, no matter how much you explain or beg. What’s worse, she states,
they are often incapable of giving an apology.
So let go of your expectations. Most of the time, you won’t be able to change difficult people or “clean”
them up.
It’s like the man who was traveling through cannibal country. He came across a cafeteria deep in the
jungle. A sign on the roof advertised the cost of each entree. There was fried missionary for three
dollars, sautéed safari guide for five dollars, and baked politician for twenty‐five dollars.
The fellow asked why the politician cost so much more than the other dishes. “Ever try to clean one of
those things?” replied the chef.
Likewise, you won’t have much luck “cleaning” up difficult people. So if you don’t expect too much from
them, you won’t get nearly as hurt or upset when you’re interacting with them.
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2. Get Some Understanding of Difficult People.
That doesn’t mean you have to agree with them or even like them. But if you understand them a bit
more, you’ll be in better shape to handle them.
Get some more information. You can never have too much. One salesman learned that when he came
up to a country store and saw a gentleman rocking on the porch and a dog laying by the rocker. The
salesman said, “That’s a beautiful dog. Does your dog bite?”
“Nope,” said the man in the rocking chair. So the salesman reached down and patted the dog, which, of
course, leaped up, grabbed the man’s arm, and took a hunk.
The salesman said to the man, “I thought you said your dog doesn’t bite.” The man said, “He doesn’t.
But that’s not my dog.”
You have to get some more information and understanding of difficult people. You’ve got to recognize
the three major types of difficult people. And you’ve got to realize that your goal is to change the way
you interact with them, not to change them personally.

3. Restrain the Critic.
Critics think they’re just being helpful, but in reality they’re bossy, arrogant, and nit‐picking. They act as
though they know it all, as they find the cloud in every silver lining. They think like author Gore Vidal,
who said, “There is no human problem which could not be solved if people would simply do as I advise.”
Without some intervention on your part, the Critic can deflate your self‐esteem and drain your energy.
You need to restrain the Critic once in a while.
Critics often say things that are quite hurtful and you may not know how to respond. You may listen to
what she says and then replay the conversation in your head for hours afterwards. You may go through
days of agony before you think of a good comeback.
There are two things you can do to restrain the Critic.
Challenge his intention. You need a response that doesn’t require much thought when you’re still
feeling numb from the bite of the Critic’s words. Sometimes you can stop a verbal assault by firmly
saying, “Excuse me. That sounded like a put‐down. Did you mean it that way?” Such a response gives the
Critic a chance to rethink her remarks, while making her realize you are aware of the subtle emotional
overtones.
Limit the criticism you will hear. For example, try saying something like this when a person is
overstepping her boundaries: “You may criticize anything I do, but don’t tell me how to correct my
relationship with my brother. For right now, that’s my business.”
I’m not suggesting you write off critics and all that they say. There may be some truth or helpful insights
in what they say. I’m simply suggesting that you need to take care of yourself and put things in
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perspective. In other words, the critic’s comments may be important, but ultimately what you decide to
do is the most important. You’ve got to keep your dreams alive and not let the critics snuff them out.

4. Inform the Controller.
He’s the rigid, demanding one who just can’t let go. He’s got to have his way. So, he invades your
personal and professional territory. In most cases, he’s not trying to hurt you. In fact, he’s not even
thinking about you. He’s only thinking about his desire for control.
So what can you … should you … do with a Controller?
Educate him, so he knows there’s another human being in his presence with real thoughts and real
feelings that need to be considered. Use statements that describe how you feel when he says or does a
particularly controlling thing. Explain why the behavior is unacceptable to you. Offer some suggestions
as to what would help the situation and share your willingness to listen to his ideas.

5. Distance the Martyrs.
They’re the ones who claim to get the short end of the stick in everything. They’re the victims in life,
who are flattened by the smallest difficulty, yet they seldom take any action to better their situation.
Martyrs are seeking pity, and they’ll try to make you feel guilty for having more, or not doing more for
them. And even if you did more for them, it wouldn’t be enough.
So you need to physically distance yourself from these people. Don’t spend too much time with them.
However, if you can’t avoid them, make sure your own self‐esteem is in good shape so they don’t bring
you down.
You can also distance yourself
emotionally. Martyrs want you
to join their pity party. Don’t do
it! Don’t feed their turmoil by
adding your own stories of woe
by saying such things as “That’s
nothing. Let me tell you about
the time I …”
Final Thought: If you’re tired of
the rat race, stop associating
with rats. Or at the very least,
stop associating with them in
ways that do not work.
Dr. Zimmerman’s Tuesday Tip, Issue
878 – 3 Types of Difficult People and
How to Deal with Them

.
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5 Lamest Retirement Excuses People Tell Themselves
Planning for retirement is a smart thing to do. Reaching your retirement savings goal requires some sacrifice now so that
you can enjoy life later. Less than half of workers in the United States (48%) said they and/or their spouse have never
attempted to calculate how much money they’ll need so they can live comfortably during retirement, according to an
Employee Benefit Research Institute survey.
Instead of focusing on the results, some people make excuses for why they can’t save for retirement. Here are five of
the lamest retirement excuses people tell themselves.

1. I’ll work until I die
If you reason that you can just put off retirement savings because you plan to work until
you die at your desk, you might want to rethink that plan. The odds of being physically
unable to work at some point in your life are higher that you might expect. Roughly 1 in 4
of today’s 20‐year‐olds will become disabled before they have a chance to retire, according to the U.S. Social Security
Administration. Sadly, a survey of adults aged 20 to 34 conducted by Manpower Group found that about 20% of
millennials believe they will have to work until their dying day.

2. I need to save for my kids’ college education
Your kids can get a scholarship for college. You, on the other hand, can’t get a scholarship for retirement. In addition,
your child can choose a less expensive option for school or take on a side job. Transfer some of the responsibility for
college financing to your children. It will teach them a bit of responsibility. The best gift you can
give your children is to not be a burden on them when you’re older. In this situation it’s best to put
yourself ahead of the kids. Don’t feel guilty, they’ll appreciate it later. Financial adviser Pedro Silva
says many people put other major expenses before retirement and never get around to saving for
the future.
People often cite car payments, child care expenses, credit card, or college debt as primary concerns and retirement
saving as something to be done later. There is no way to make up for lost years of retirement savings, and those who
can afford to save the additional amount later often take on too much risk to make up for the time lost. We often
picture our lives in the future as being different; we will exercise, we will eat better, spend more time with our families,
clean out the basement, etc. The truth is the changes you wish to make have to start today. Make a to‐do list and write
“start 403B, Roth, etc.” Once that is done, move on to the next item, realizing you are in control and making choices to
shape your future in the direction you want to go.

3. I’ll save when I make more money
Time is quickly ticking away. If you wait until you make more money, you might be waiting for a very long time. Raises
and promotions aren’t guaranteed (neither is your job). The longer you wait to save, the less time your money has to
grow, so it’s wise to start saving as soon as possible. If you delay saving for retirement until
you’re 35 years old, you’ll need to save more than 16% of your income each year just to
produce the same potential retirement income at the age of 65 as a worker who started saving
10% of their income starting at 30 years old, according to the Insured Retirement Institute. If
you decide to wait until 40 years old, you would have to save more than 26% of your income.
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4. I can’t afford to save for retirement
Saving for retirement means you’ll have to give up some comforts right now, but you really can’t afford not to save for
retirement. If your finances are tight, work on developing a budget so that you can make room for retirement savings.
Your future survival could depend on it.
Howard Dvorkin, CPA and Chairman of Debt.com said the people who claim to not be able to afford retirement are
usually the ones who are wearing most of their money in the form of expensive purchases:
The lamest excuses are often the unsaid ones. I meet someone who tells me they simply can’t afford to save for
retirement, as they look at their Omega wristwatch and climb into their leased BMW so they can pack for their vacation
to the Bahamas. Yes, many Americans are struggling and simply have trouble making ends meet, but I meet many other
Americans who earn quite enough to meet all their obligations – but they spend frivolously without ever admitting it to
themselves.

5. I don’t know how much to save
There are plenty of retirement tools available that can help you figure out how much cash to
put away. This is one of the worst excuses for not building your nest egg. These tools allow
you to create a retirement budget, figure out life insurance needs, estimate retirement
income, and more. As a general rule of thumb, you should aim to have at least one times your
salary saved by age 30, three times by age 40, seven times by age 55 and 10 times your salary by the time you reach 67
years of age, according to Fidelity.

Retirement calculators:
VOYA Orange Money calculator at:
https://www.voya.com/tool/orange‐money‐retirement‐calculator#step1

Horace Mann retirement calculator at:
http://www.pgih02.biz/9413/calcs/ca/RetirementPlan.html

AXA retirement calculator at:
https://us.axa.com/goals/retirement‐planning/calculator.html

Security Benefit retirement calculator at:
http://www.calcxml.com/calculators/retirement‐calculator?skn=26

Sodexo Education
3020 Woodcreek Drive Suite B
Downers Grove, IL 60515
Phone: 312-802-3731
Fax: 630- 810-9488
doris.timmen@sodexo.com
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Enrolling in a Process by Heather Taylor
Communities, school boards and district administrators can struggle with how to effectively analyze enrollment
data to make current and forward‐looking decisions. These decisions are important because of the direct impact
on financial budgeting and the potential impact on student opportunities and outcomes.
Here are three ways to consider further incorporating enrollment data into the decision‐making processes
(Fore)sight into Funding With the convolution that surrounds supplemental state aid and the related political
issues that can arise, how can districts be proactive in projecting future revenues? Since Iowa allows for the
allocation of revenues on a per‐student basis, one of the keys to projecting revenue is gaining an understanding of
your enrollment trends. Analyzing historical data can be useful, but it assumes consistency in a highly variable
world. So, incorporating forward looking datasets such as live birth data and housing activity into the analysis can
provide additional insights in projecting future enrollment and potential future funding levels.
Staffing the Team In addition to a more comprehensive understanding of revenue, projected enrollments can
empower districts to be more efficient in their staffing methodologies. Using basic trend analysis, districts can
track student‐to‐staff ratios over time and use projected future enrollments to anticipate necessary staffing shifts
based on district goals. However, maintaining a desired staffing ratio may only be part of the equation. District
administrators may need to study the demographic trends and required student services to evaluate whether the
current staff can meet those specific needs. The goal of the enrollment analysis is to create a staffing plan that
meets the needs of the district and to estimate the costs over time.
To Build, Change Boundaries, or Re‐Configure Grade Groups School districts experience fluctuations in enrollment
that may result in an imbalance of enrollment versus the capacity in specific buildings. While understanding district
level enrollment trends is important, it may be necessary to develop projections on a building level basis.
Neighborhood or district wide grade groupings do not always replenish students on an even basis. In some cases,
high growth within a single building or grade level can
create housing and logistics issues that are complicated to
solve. The projection can help guide an analysis of whether
it is necessary to go through a building project, re‐configure
grade groups, or to develop a transportation strategy that
can solve the problem at a lower cost. By understanding
your enrollment projections and specific factors that
influence those figures, districts can analyze various budget
scenarios to determine the most cost effective solution to
account for future demands.
While enrollment data seems simple in context, it offers a
realm of complexities and possibilities for school districts to
analyze. As data continues to emerge to the forefront of
the decision‐making process, the question to ask is “What is
your data telling you about your future?”
–––––––––––––––––––––
Heather Taylor is a Senior Analytics Advisor with Forecast5
Analytics in Naperville, where she assists districts with long
range financial projections and provides strategic guidance
on the 5Cast platform. Prior to working at Forecast5,
Heather spent over 7 years with AonHewitt. She received a
Bachelors in Actuarial Science and Statistics from Purdue
University and a Masters in Business Administration from
the University of Chicago.
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Is Your Section 125 Plan Compliant?
A Section 125 Plan is a great program that allows employees to purchase
certain eligible benefits on a pre-tax basis. Regularly reviewing your plan to ensure it is compliant with Internal
Revenue Code (IRC) regulations will help it remain a valuable part of your employees’ overall benefit package.
Here are the areas of your plan that should be reviewed regularly by you and your legal advisor:

Plan Document
Your Section 125 plan must be in writing and must operate in accordance with its written plan. The
document should be reviewed periodically by the employer, and any changes should be made and be
finalized in writing. In particular, you should verify the following items are correct in the plan
document:

•

Plan year,

•

Insurance benefits, carriers, and descriptions,

•

Eligibility of the insurance benefits offered under the plan,

•

Eligibility requirements for participation in the plan,

•

Flexible Spending Account (FSA) minimum and maximum contributions (if offered),

•

Non-elective (employer) contributions and elective (employee) contributions.

Plan Design
A Section 125 Plan must offer a choice between at least one taxable benefit (such as salary) and one qualified
benefit (such as major medical coverage). A plan that does not offer this choice is not a Section 125 Plan and
may be disqualified by the Internal Revenue Service (IRS) in the event of an audit.

The plan must only offer eligible benefits as defined by IRC regulations. These include major medical plans
(insured plans, HMOs, PPOs, high deductible health plans, and self-insured plans), dental plans, vision plans,
cancer coverage, disability coverage (long and short-term), and certain term life insurance. It could also include
Flexible Spending Accounts (FSAs) such as a Health Flexible Spending Account (Health FSA), Dependent
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Day Care Flexible Spending Account (Dependent Day Care FSA), as well as Health Savings Accounts (HSAs).
Offering benefits, other than eligible benefits, is not allowed. You also should have signed election forms for
each employee that either shows the benefits elected under the 125 Plan or that the employee is waiving
participation under the 125 Plan.

The 125 Plan design must also follow specific terms included in the document, such as those pertaining to the
Health FSA grace period (if offered) and eligible mid-plan year election changes.

FSA Requirements
A Section 125 Plan that offers one or more FSAs must follow the rules established for those accounts. This
includes the “uniform coverage” rule which states that a participant’s full Health FSA annual election must be
made available to him or her throughout the plan year regardless of the amount of contributions made to the
account. It must also include the “use-or-lose” rule, which requires unused elected amounts be forfeited at the
end of the plan year.

You may also choose to offer the carryover provision or a grace period for your Health FSA. The carryover
provision allows employees to carry over up to $500 of unused contributions into the next plan year. A grace
period allows employees a period of time after the plan year ends to continue incurring expenses to be
reimbursed from the remaining balance of the previous year's Health FSA contributions. The carryover
provision and the grace period are exceptions to the “use-or-lose” rule associated with the account.

An employer is also restricted on the use of any FSA forfeitures. Using FSA forfeitures other than as expressly
allowed in the IRC Regulations could cause the Section 125 Plan to be out of compliance.
The regulations also require that FSA claims meet specific eligibility requirements and must be properly
substantiated. The employer's Section 125 Plan cannot allow claims to be reimbursed that were incurred prior
to the FSA’s period of coverage.

American Fidelity Can Help with Section 125 Compliance
If you would like assistance creating and maintaining your Section 125 Plan, American Fidelity can help. When
you choose us as your provider, we will help you properly implement and maintain your Plan, including the
Plan Document. We will provide a sample document containing your specific Plan information for your
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approval. American Fidelity will also assist with gathering election forms for employees and new hires year
round.
For more information, contact your local American Fidelity account manager.
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Iowa Medicaid Update
There has been a lot of activity at the federal level in relation to a ‘repeal and replacement’ of the
Affordable Care Act (ACA) or ‘Obamacare’. Any attempt to explain what the final version of any
legislation will look like is daunting. However, one of the items in the bill recently passed by the U.S.
House of Representatives indicated an elimination of the Medicaid reimbursement for school-based
services. I would like to share some information and data on what the potential impact might be of
that one item.
Iowa Medicaid included Area Education Agency services as a covered service back in 1989. These
services are primarily the therapies (speech, occupation therapy and physical therapy) provided by
the AEA staff. In 2001, Iowa Medicaid added the local school districts as a provider type and included
some of their services. All of these services are required to be defined in a student’s Individualized
Education Plan (IEP), so are funded with Special Education dollars.
For the last three fiscal years, Iowa school districts have received around $50 million annually for
Medicaid reimbursement of covered services. This is the net federal funds retained by the districts.
There are around 6,000 students with services that are reimbursed to the 250-260 districts that
participate with Medicaid in this state. Even with this additional revenue source, Iowa districts
requested around $100 million in Modified Supplemental Funding last fiscal year.
What would the impact be if the Medicaid reimbursement were eliminated?
1) The State of Iowa has a weighted formula to determine the funding for Special Education
services. One option would be to review the formula to allow for an additional $50 million in
funding. Not an easy solution.
2) Without the formula change, the only option left for districts is to add to the request for
Modified Supplemental Funding. This allows districts to increase local property taxes to make
up the negative balance. The current level of $100 million would grow to $150 million annually.
The impact across the state would vary depending on the amount of Medicaid funds currently
being received by each district.
While this is not intended to be an article to
cause alarm, it is worth taking into
consideration the impact of some of the
items being considered at the federal level
of our government.
For more information about this article, please
feel free to contact Dann Stevens, CEO of
Timberline Billing Service LLC at
Dann.Stevens@timberlinebilling.com or at
(515) 222-0827 Ext 110.
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On the Horizon
Critical Dates Calendar Webinar Series – June 15 and July 11 are the dates for the upcoming
monthly webinars. They are designed for members new to
the profession. These 60 minute live webinar sessions, held
monthly, are presented by IASBO Board members. The
presentations normally follow the Critical Dates Calendar and
will include upcoming deadlines and requirements. Members
who join the webinars have the opportunity to ask questions
via chat and receive valuable information. Curriculum is
driven by the Critical Dates Calendar recently distributed to all members in booklet form and also found
on the IASBO website. If you wish to participate in the webinars and did not receive an email, contact
Nancy Blow at iowaasbo@gmail.com or call 319-931-1833.

ASBO International - September 22-25 – Denver, Colorado is the site for this year’s annual
meeting of ASBO International. ASBO International’s Annual Meeting & Expo will help you face the
challenges ahead by fostering new ideas, providing opportunities to expand your professional network,
peer-to-peer networking, inspiring keynote speakers, and enlightening skill-building workshops. Make
plans now to attend and bring the benefits back to your school district. Registration is available at the
early bird rate until July 28 at http://www.asbointl.org/meetings/annual-meeting-expo/registration

October 30 Annual Orientation for Beginning School Officials - IASBO will hold the annual
New Member Orientation on Wednesday, October 30 at the Prairie Meadows Conference Center. This
full day session is designed for those individuals early in their responsibilities as School Business
Officials and Board Secretaries. The purpose is to provide new business officials with some basic
knowledge and also to begin developing a professional network of experienced individuals upon whom they
can call for advice and direction. Orientation is a requirement for those members holding the Initial or
Temporary SBO Authorization. Those individuals must attend one Orientation in the two year training
schedule.
Sessions include Accounting and GAAP Responsibilities, Duties of the Board Secretary/Treasurer,
Uniform Administrative Procedures Manual, Legal Considerations for Schools including duties,
responsibilities, relationships and ethical protocol prescribed in Iowa Code.
Registration will be available in July on the IASBO website at www.iowa-asbo.org. Please contact Nancy
Blow at iowaasbo@gmail.com or 319-931-1833 if you have questions.

IASBO Fall Conference – October 31 and November 1 – The IASBO Fall Conference will be held
at the Prairie Meadows Conference Center in Altoona on Tuesday, October 31 and Friday, November 1.
IASBO recommends inviting the person in your district with the focus of Human Resources duties to
this conference. There will be sessions specifically directed to the HR people. Plan to attend for a full
slate of Professional Development opportunities. Many sessions will be offered for SBO Authorization
Renewal Credit. The Johnny Holm Band will be returning for the Tuesday evening social event. Watch
for Registration on the IASBO website in July.
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6 reasons your employees should use a financial advisor
Want to help your employees feel confident and prepared for retirement? Encourage them to meet with a financial
advisor. According to a study released by AXA,1 403(b) plan participants who work with an advisor are better off than
those who go it alone. Here’s why:

1. They are more likely to use the 403(b) plan you put in place. Over half say they opened a 403(b) account
because of their advisor.
2. They’ll start saving earlier. Two out of three said they enrolled earlier because of their advisor’s influence. The
sooner they start saving, the more time their money has to grow.
3. They contribute more. Average contribution levels were 33 percent higher for participants who worked with an
advisor than those who didn’t.
4. They’re more goal‐oriented and focused. Of those who stuck with their savings goals, 86 percent worked with
an advisor, compared to 67 percent who didn’t use an advisor.
5. They feel more confident in their retirement goals. A full 79 percent of participants who worked with an
advisor felt confident that they would reach their retirement goals. Only 59 percent of those who didn’t work
with an advisor felt this way.
6. They have a higher overall satisfaction. The survey showed that 85 percent of those with an advisor felt
satisfied, while only 59 percent without an advisor did.

Helping your employees be better prepared for retirement may be as easy as offering access to a financial advisor.
Encourage your employees to meet with one today.

1

AXA “Enhancing Outcomes” Advisor Value Study, 2015

2

Assumes $100 per month contributions, a retirement age of 65 and a hypothetical 6% annual rate of return. Result is not based on
the performance of actual investments or products. The amounts used in this hypothetical example do not take taxes or product‐
related charges into account.

“AXA” is the brand name of AXA Equitable Financial Services, LLC and its family of companies, including AXA Equitable Life Insurance Company (NY,
NY) and AXA Advisors, LLC. AXA S.A. is a French holding company for a group of international insurance and financial services companies, including
AXA Equitable Financial Services, LLC. The obligations of AXA Equitable Life Insurance Company are backed solely by its claims‐paying ability.
GE‐102033 (3/16) (Exp. 3/18)
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How to Build an Emergency Fund When You're
Counting Every Penny
There are ways to save money even when money is tight.
You've heard it time and again: It's important to set aside three to six months' expenses for an emergency fund.
Easier said than done, right? If you have a lot of debt, live on a fixed income or have unpredictable expenses,
putting aside that much money can seem nearly impossible. The good news is you don't have to do it all at once ‐
even a little money in savings can go a long way.

Slow and steady can win the race
Starting small is the key to successfully building a solid rainy‐day fund. If you're too focused on finding a big
chunk of money with which to start saving, you may feel overwhelmed. So, start
by putting aside a little each week, even if it's just $10 or $20.
Want to make saving even easier? Go automatic. Have the money taken out of your checking account
automatically each week and deposited into some kind of savings account. You won't have to think about it,
and you may not even notice the money is gone. Over time, you may realize that you can afford to set aside
more money each week, and your balance will grow faster.

Making the most of what you already earn
Where will the money you need for your emergency fund come from? Here are a few ideas and tips for
finding extra cash:
• Use your tax refund. Most of us get a tax refund each year. If you can, consider putting at least
some of your refund in your emergency fund. It's an easy way to quickly build your balance.
• Pay yourself first. Instead of getting a refund every year, adjust your tax withholding by filing a
revised W‐4 form. Your paycheck will get a bit of a boost, and you can have that extra money put into
your emergency fund automatically.
• Make a budget. Simply by keeping track of where your money goes each week, you'll likely find areas
where it's easy to cut back. Fewer coffee runs, one or two more dinners at home, using coupons at
the grocery store ‐there's extra cash hidden in all kinds of places, and it can add up fast.
Where to stash that cash
Where's the best place to put your emergency fund? Consider these options:
• Savings account. The point of an emergency fund is to have a reserve of cash that's easily accessible
when you really need it. That's why a savings account at your bank or credit union is a good place to
start. If it happens to pay a little interest, even better.
• COs. For a little more interest, but a little less flexibility, consider putting your emergency fund in a bank
CD. It's not as accessible as a savings account, but your money may grow a bit faster during the term of
the CD (six months is smart for an emergency fund)
• Treasury bills. Another option is buying a U.S. Treasury bill. It's a safe place to put your money, it earns
interest and, like a CD, it can be timed to mature on a regular schedule.
The best time to start saving for a rainy day is when it's not raining. It is generally a good idea to have enough cash
to cover three to six months of essential living expenses. Start now, start small, start slow, and before you know it,
you'll have enough money set aside to help protect yourself and your loved ones in case of an emergency.
This material is provided v y V O Y A F i n a n c i a l for general and educational purposes only
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Campus risk management
Curtis Lavarello

The following are notes from a presentation at February executive leadership forum
sponsored by ASBO INTL.
Communicate with everyone who uses their facilities from staff to students. the kids talk to them listen
to them and ask appropriate questions about what is going on in the district in their lives and in the
classroom you will be surprised at how free they will be to tell you
The topics commonly discussed going to safety and risk management on the school campus include
communication evacuation transportation food suppliers and delivery providers
Don't rush into purchasing stuff use simple logical approach is first
Including visibility of supervisory influences and parent involvements
School shooter diaries have shown many school details such as
Schedules of deliveries when doors are unlocked principles are patrolling grounds etc.
70% of school shooters were bullied in school
Many shooters are seeking revenge for a variety of issues
Be unpredictable on scheduling of staff supervision locations and times
Students will be the most helpful in identifying and safe or dangerous locations in district buildings
and grounds
Every incident has included follow-up comments of we never thought it could
happen here
Emerging issues with regard to school safety include the following
Bullying
Hazing
Swatting
Cyber extortion and ran somewhere - showing a dramatic increase in the level of occurrences.
School field trips
Extracurricular activities
The crisis plans should be the same whether it be school personnel fire personnel or the police
Review the districts visitor management system there are many options do you have an ID swipe
match with the federal database is for criminals sex abuse etc.
Have new eyes review your district facilities policies practices schedules and plans
What was appropriate five years ago may not be appropriate for now
Those who are very familiar with a facility may ignore an area of concern that would be very
obvious to someone unfamiliar with the joint
A few common areas identified as needing attention include
Plans are either out of date or have been copied by those who should not have access
Minimal or nonexistent training of staff and local officials on evacuations in similar drills
Telephones in classrooms are unable to dial 911 due to network programming restrictions
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In adequate adult supervision is provided
Graffiti is not promptly removed which generates additional graffiti
Dress code so that may be in policy are not enforced
There are no alternate evacuation locations
There is no reunification plan after students exit the building
GPS locators should be in school installed on all the school buses
Student scanners should be installed on vehicles and school buildings-

Communication during a crisis
Vladimir Lindor family support specialist carnival cruise line

Be an extension of the family when someone is in crisis
Between 24 and 72 hours following a crisis is an acute time during which people
will either thank you or get mad at you for some omission or offense
Hey protocol is needed for crisis situations
Realize that you cannot take the pain away
Do not become a long-term friend
People in crisis need a familiar face
The platinum rule- treat others the way they want to be treated- ask what you could do to help
Common reactions to be helpful in crisis situations when people are in high levels of stress include
Listen
Realize you do not know their past experiences
Be there to help do not judge them
Be aware of your own nervous habits that may be distracting to others
People get mad when they do not have information
Speak a bit more slowly and quieter than you normally would
You need to exercise rational detachment from the emotions of the situation
Let them vent it maybe tears and maybe anger it may be hugs
Cannot imagine how you're feeling
A physical presence of another human being is valuable to most people during times of crisis
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Please welcome these IASBO Corporate Partners for 2016‐17
When your district is in need of services or products these vendors provide be sure to contact
them for pricing and service.

TITANIUM LEVEL PARTNERS $10,000

Kaitlin Economon
School Benefits Specialist ‐ American Fidelity
1350 East Kingsly Suite B
Springfield, Mo 65804
417.890.1087
kaitlin.economon@af‐group.com

Securities and investment advisory services offered through Voya Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Horace Mann
Keith Jorgensen
617 W. Stolly Park Rd
Grand Island, NE 66801
www.horacemann.com
Email: keith.jorgensen@horacemann.com
Phone: 402‐290‐3116

Steve Harder – Regional Vice President
4010 Lincoln Place Dr
Des Moines, IA 50312
www.horacemann.com
Email: steve.harder@horacemann.com
Phone 515.344.7238
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6000 Grand Avenue
Des Moines, IA 50312
www.forecast5analytics.com
515.554.1555
Paul Kruse
pkruse@forecast5analytics.com

GOLD LEVEL PARTNERS $5,000
National Insurance Services
Steve Ott
9202 West Dodge Road, Suite 302
Omaha, NE 68114
Email: sott@nisbenefits.com
Phone: 800.627.3660

Software Unlimited
Liz Hinsch (liz@su‐inc.com)
Corey Atkinson (caa@su‐inc.com)
5015 S. Broadband Ln
Sioux Falls, S.D. 57108
rph@su‐inc.com
Phone: 800.756.0035

Jester Ins. Services
John Seefeld
303 Watson Powell Jr. Way
Box 4779
Des Moines, IA 50309
Phone: 515‐243‐2707
Janelle Friedman ‐ jfriedman@jesterinsurance.com “Protecting Iowa schools with a no‐risk, fully‐insured program since 1974.”
John Seefeld – johnseefeld@jesterinsurance.com
www.jesterinsurance.com

AXA Equitable
Megan Jorgenson
Regional VP
7415 Merrimac Ln N
Osseo MN 55311
www.axa.com
(763)402‐3793
Megan.Jorgenson@axa‐equitable.com
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Security Benefit
Jim Arnold
555 Jackson St.
Denver, CO 80206
www.securitybenefit.com
303.482.5937
Jim.arnold@securitybenefit.com
Miles Capital
1415 28TH Street, Suite 200
West Des Moines, IA 50266
www.MILES-CAPITAL.com
800.343.7084
Amy Mitchell
amitchell@miles-capital.com

Piper Jaffray Inc.
Timothy J.Oswald – Deb Harmsen – Matthew Gillaspie
3900 Ingersoll Ave. Suite 110
Des Moines, IA 50312
515‐247‐2353
timothy.j.oswald@pjc.com
matthew.r.gillaspie@pjc.com

SILVER LEVEL PARTNERS $2,500
Perspective Consulting Partners

Stacy Wanderscheid
2650 ‐ 106th Street, Suite 220
Urbandale, IA 50322
Email: stacyw@perspectivecp.com Phone: 515‐251‐6375
www.PerspectiveCP.com

Timberline Billing Service LLC
1801 Fuller Road
West Des Moines, IA 50265
Phone: 515‐222‐0827
Email:Dann.stevens@timberlinebilling.com
www.timberlinebilling.com

D.A. Davidson & Co.
Nathan Summers – DA Davidson & Co.
515 E. Locust St. Suite 200
Des Moines, IA 50309
nsummers@dadco.com
515‐471‐2722

http://www.dadavidson.com/what‐we‐do/fixed‐income‐capital‐markets

Sodexo Education
3020 Woodcreek Drive Suite B
Downers Grove, IL 60515
Phone: 312‐802‐3731
Fax: 630‐ 810‐9488
doris.timmen@sodexo.com
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InTouch Receipting
Arnold Mortzheim
4415 Pacific Highway E
Tacoma, WA 98424
arnoldm@intouchreceipting.com
Phone: 253‐922‐6077
http://www.intouchreceipting.com/
Ahlers & Cooney, P.C.
100 Court Avenue
Des Moines, Iowa
Phone: 515.243.7611
www.ahlerslaw.com

Educator Benefit Consultants
Paige McNeil
3125 Airport Parkway N.E.
Cambridge, Minnesota 55008
Paige@ebcsolutions.com
Phone: 763‐562‐6053

Bohnsack & Frommelt LLP
9911 84th Street West
Taylor Ridge, IL 61284
www.govermentalservice.com
Sarah Bohnsack, Partner 563.343.9595 ‐ Sarah@governmentalservice.com
Mia Frommelt, Partner 913.660.3931 ‐ Mia@governmentalservice.com
Governmental Services Website
Dorsey and Whitney LLP
801 Grand Avenue, Suite 4100
Des Moines, Iowa 50309
www.dorsey.com
515.699.3273
Cristina Kuhn
Kuhn.cristina@dorsey.com
US Communities Government Purchasing Alliance
Chris Oltmanns - Program Manager
www.uscommunities.org
402.672.8219
coltmanns@uscommunities.org

BRONZE LEVEL PARTNERS $1,000
ClaimAid
8141 Zionsville Rd.
Indianapolis, Indiana 46268
Contact: Brad Willkie
bwillkie@claimaid.com
317‐295‐4050 www.claimaid.com

Specialty Underwriters LLC
Jose McFarland
59667 S. 20th St
Oak Creek, WI 53154
http://www.su‐group.com mjcfarland@su‐group.com
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Securities and investment advisory services offered through
Voya Inc. Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Voya Inc., is a proud provider of quality 403b products as a Core company
in the Iowa ASBO supported program through the
Iowa Department of Administrative Services.
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COUNSEL’S CORNER
By Jennifer Clendenin and Nick Pellegrin
Ahlers & Cooney, P.C.

Iowa Workers’ Compensation Legislative Changes
Effective Date: These changes apply to any injuries occurring on or after July 1, 2017, except for the
amendment to Iowa Code Section 85.45 regarding commutations, which would apply to any application filed
on or after July 1, 2017, regardless of the date of injury.
1. Intoxication Defense Burden Shifting: (Section 85.16(2)(b))
• If the employer shows, at the time of the injury or immediately following the injury, the
employee had positive test results reflecting the presence of alcohol or other drug not prescribed
(or used appropriately) by an authorized medical practitioner, it shall be presumed the employee
was intoxicated at the time of injury and the intoxication was the predominant factor causing the
injury.
• The burden of proof will be on the employee to overcome this presumption.
2. No Private Cause of Action Outside Workers’ Compensation (Section 85.18)
• Confirms Iowa Code section 85.18 does not create a private cause of action against employers
outside of Iowa’s workers’ compensation jurisdiction.
3. Date of Injury Clarification (Sections 85.23 and 85.26)
• Defines the “date of the occurrence of the injury” to be the date the employee knew or should
have known the injury was work-related, which applies to the 90 notice requirement for
employees.
• Confirms the statute of limitations runs from “date of the occurrence of the injury.”
4. Refusal of Suitable Work Requirements for Employees and Employers (Sections 85.33(3)(a-b))
• Work offered at the employer’s principal place of business or established place of operation
where the employee had previously worked is presumed to be geographically suitable for an
employee whose duties regularly involve travel away from the principal place of employment.
• The employer shall communicate an offer of temporary work to the employee in writing,
including details of lodging, meals and transportation, and advise the employee that if he/she
refuses the work the employee must notify the employer in writing the reasons for the refusal.
• If the employee declines the offer of temporary work on the grounds that the work is not
suitable, the employee shall communicate the refusal, along with the reason for the refusal,
to the employer in writing at the time the offer of work is declined. Failure to communicate the
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reason for the refusal in this manner precludes the employee from raising suitability of the as a
work defense.
5. Commencement Date for Paying PPD Extended (Section 85.34(2)(1))
• Changes the date for paying compensation for permanent partial disability to when it is both
medically indicated maximum medical improvement from the injury has been reached and the
extent of loss or percentage of permanent impairment can be determined by use of the AMA
Guides.
6. Shoulder is Scheduled Member Injury Assessed on 400 Week Scale (Section 85.34(2)(n))
• Changes shoulder injuries from an industrial disability analysis to a scheduled member
functional disability analysis assessed on a 400-week scale.
7. Determining Extent of Industrial Disability (BAW) Changes (Section 85.34(2)(u))
• The extent of industrial disability shall take into account the permanent partial disability of the
employee and the number of years in the future it was reasonably anticipated the employee
would work at the time of injury.
• Employees who return to work or are offered work for which the employee receives or
would receive the same or greater salary, wages, or earnings the employee received at the
time of injury, shall be compensated based only upon the employee’s functional disability
resulting from the injury, and not in relation to the employee’s earning capacity.
• If an employee returns to work following an unscheduled injury, is compensated based upon the
employee’s functional disability, and is terminated from employment by that employer, upon
commencement of review-reopening proceedings the award or agreement for settlement shall be
reviewed to determine the loss of earning capacity caused by the injury. It appears reviewreopening proceedings would be allowed in such cases even after expiration of the 3 year
review-reopening statute of limitations for other cases provided in Iowa Code section 85.26(2).
8. Scheduled Member PPD Awards Limited to AMA Rating (Section 85.34(2)(w))
• When determining functional disability, the extent of loss or percentage of permanent
impairment shall be determined solely by utilizing the AMA Guides to the Evaluation of
Permanent Impairment, and lay testimony or agency expertise shall not be utilized in
determining loss or percentage of permanent impairment.
9. No Double Recovery for Permanent Total Disability (Sections 85.34(2)(x) and 85.34(3)(a-b))
• An employee shall not receive any compensation for PPD benefits if the employee is receiving
compensation for PTD (permanent total disability).
• Compensation for injuries causing permanent total disability is payable until the employee is no
longer permanently and totally disabled.
10. Permanent Total Disability Limitations Based on Outside Earnings/Benefits (Sections 85.34(3)(c-d))
• No PTD if the employee is receiving other payments which are equal to or greater than fifty
percent of the statewide AWW from either the gross earnings from any employer or payments
for current services from any source.
• No PTD if the employee is receiving unemployment benefits.
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11. Credit for Excess and Overpayments Payments (Sections 85.34(4) and (5))
• Any excess TTD, HP, TPD benefits paid by the employer shall be credited against liability of the
employer for any future weekly benefits due for an injury to that employee.
• Any excess/overpayment of permanency benefits paid by the employer shall be credited against
the liability of the employer for any current or subsequent injury to the same employee.
12. Successive Disabilities Revamped (Section 85.34(7))
• An employer is liable for compensating only that portion of an employee’s disability that arises
out of and in the course of the employee’s employment with the employer and relates to the
injury.
• An employer is not liable for compensating an employee’s preexisting disability arising out of
and in the course of employment from a prior injury that has already been compensated by the
employer.
• No “fresh start” rule.
13. IME Examination Changes (Sections 85.39(1) and (2))
• Any employee refusing to submit to an IME examination shall forfeit the employee’s right to
compensation for the period of refusal.
• An employer is only liable for the costs of an 85.39 IME if the injury is compensable.
• The cost for reimbursing an employee fees of an IME is limited to the typical fee charged by a
medical provider to perform an impairment rating in the location where the IME is performed.
14. Changes to Full and Partial Commutations (Sections 85.45 and 85.45(3))
• Benefits cannot be commuted to a present day lump sum without written consent of all parties to
the proposed full or partial commutation.
• The parties can agree to a full or partial commutation with open medical.
15. New Career Vocational Training and Educational Program for Shoulder Injuries Preventing
Return to Work (Sections 85.70(1) and (2)(a-f))
• The current vocational training program for workers who cannot return to work because of their
injury still applies to non-shoulder injury cases.
• Employees who sustain a shoulder injury and cannot return to work because of the injury shall be
evaluated by the department of workforce development regarding career opportunities in specific
fields aligning with postsecondary career and technical education programs allowing for
accommodation of the employee’s disability, to determine if the employee would benefit (i.e.
allow the employee to return to the workforce) from the vocational training and education
program offered through an area community college.
• If the department determines the employee is a candidate for the program, the employee shall be
referred to the nearest community college for enrollment in a program that will result in, at a
minimum, the awarding of an associate degree or completion of a certificate program that will
enable the employee to return to the workforce.
• If the employee does not enroll in the program within 6 months of referral, the employee is no
longer eligible for the program.
• The employee is entitled to financial support from the employer for participation in an amount
not to exceed $15,000, to be used for the payment of fees and required supplies. The
community college is to bill the employer directly for tuition and fees, and the employer is also
responsible for payment of necessary supplies, upon provision of proper documentation.
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•

•

The employer may request a status report from the community college each semester. If the
employee fails to meet the attendance requirements of the community college or fails to
maintain a passing grade in each course, the employee’s eligibility for the program is
terminated.
Beginning on or before December 1, 2018, participating community colleges shall prepare an
annual report for submission to the general assembly regarding the program’s effectiveness.

16. Jurisdiction Limited to Employees Regularly Working In Iowa (Section 85.71(1))
• The employer must have a place of business in this state and the employee must regularly work
at or from that place of business in Iowa to be entitled to Iowa Workers’ Compensation benefits.
17. Judicial Review Bonding Issues (Section 86.26(2))
• A timely petition for judicial review shall stay execution or enforcement of a decision or order of
the commissioner if the party seeking judicial review posts a bond securing any compensation
award pursuant to the decision or order with the district court within 30 days of filing the
petition, in a reasonable amount as fixed and approved by the court.
18. Attorney Fee Limitations (Section 86.39)
• An attorney shall not recover fees for legal services based on the amount of compensation
voluntarily paid or agreed to be paid to an employee for temporary or permanent disability.
• An attorney shall only recover a fee based on the amount of compensation the attorney
demonstrates would not have been paid to the employee but for the efforts of the attorney.
Any disputes over the recovery of attorney fees under this subsection shall be resolved by the
commissioner.
19. Change in Prior 10% Interest on Judgments (Section 535.3(1))
• Interest due shall accrue from the date each compensation payment is due at an annual rate equal
to the one-year treasury constant maturity published by the federal reserve in the most recent
H15 prior to the date each compensation payment is due plus two percent.

The purpose of this column is to identify issues. It does not purport to be exhaustive or to render legal advice. You should
consult with qualified counsel or other professionals in developing responses to specific situations.
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Iowa ASBO Dates to remember:

June 27, 2017 – School Business Managers’ Bootcamp

September 22–25, 2017 ‐ ASBO Intl ‐ Denver, Colorado

Oct 31 – Nov 1, 2017 (T‐W) ‐ fall conference, Meadows Conference Center, Altoona, Iowa

March 28‐29, 2018 – (W‐Th) Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

September 21–24, 2018 ASBO Intl ‐ Kissimmee, Florida
Iowa’s Ed Chabal installed as ASBO Intl Vice‐President????

October 30‐31, 2018 (T‐W) – fall conference, Meadows Conference Center, Altoona, Iowa

March 27‐28, 2019 – (W‐Th) Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

September 24‐25, 2019 – (T‐W) fall conference, Meadows Conference Center, Altoona, Iowa

October 25–28, 2019 ASBO Intl ‐ National Harbor, Maryland (immediately south of D.C.)

October 2–5, 2020 ‐ ASBO Intl ‐ Nashville, Tennessee

Iowa School Business Management Academy Dates to Remember

May 10‐12, 2017 ‐ Scheman Center in Ames, Iowa

April 25‐27, 2018 ‐ Scheman Center in Ames, Iowa

May 1‐3, 2019 ‐ Scheman Center in Ames, Iowa
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