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A Message from the President. . .
It certainly appears that our Fall season is coming to an end
and Winter is knocking on the doorstep. The temperatures
have begun to decline and the days are getting shorter. I hope
all of you that attended the Fall IASBO Conference had a great
experience. The sessions were very engaging, the food was
fantastic, and the evening programs were a lot of fun. I want
to thank all those that attended the special retirement celebration for our own
Dr. James Scharff. It was a very nice way to honor Jim and his work for IASBO.
Thank you to the emcees, Galen Howsare and Ramona Jeffrey as well as all of
the actors who took time to create a tribute/roast of Jim. Laurie Maher from
Lisbon beautifully sang “Wind Beneath My Wings” while playing guitar that
received a standing ovation. How about the Johnny Holmes Band? Weren’t
they great! In addition, we discovered that Lisa Jones from Lamoni sings so well
on stage that the band wants her to join them. Congrats to both of these ladies
for their exceptional talents. Congrats also to all of the costume winners. There
were lots of great costumes and participants. As President, my personal
favorite was the Region 1 Secret Service detail.
The two associations that I mentioned in the opening comments section of the
conference have included articles in this newsletter. These two organizations
would like to collaborate with IASBO as they also serve the students of Iowa.
We feel that all of us could benefit from these partnerships. Their articles
provide our members with some introductory information about who they are
and what they do.
I would like to recognize Lora Appenzeller‐Miller, our IASBO President‐Elect, for
her article in the October 2017 ASBO International monthly magazine called
School Business Affairs. The article was about Leadership in the School Business
Office and discussed the importance of quality professional development. Way
to go Lora! I highly encourage any member who has presented or will present
on a topic to convert that presentation into an article. Then it can be published
in School Business Affairs. If any of you would like more information about this,
please contact Paul Bobek at West Des Moines Schools. Paul currently serves
on the ASBO International Editorial Advisory Committee.

As many of you have already heard, the Board has selected Nancy Blow as our new IASBO Executive
Director. Please join me in congratulating Nancy on the next step of her IASBO career. The Board has
complete confidence in Nancy. She has the ability, skills, and leadership to guide and direct IASBO into the
future. The Board will meet in December to officially approve her contract with an effective start date of
January 1, 2018. Jim and Nancy have worked together for 9 years so the transition will be very smooth.
Nancy and the Board will now work together to find a replacement for her current position.
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Please keep in mind some of the themes from our conference speakers, your “attitude is your altitude” and
to grow and learn from the events that take place in your life. As we come to the close of 2017, I wish all of
you peace, happiness and joy this holiday season. Take time to step away from work and enjoy your family
and friends.
Happy Thanksgiving, Merry Christmas, and Happy New Year.
Kevin Kelleher

IASBO President 2017‐2018
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IASBO Fall Conference Brief Recap
Opening General Session: Sam Glen
Let’s be real, we have all had dreams or aspirations of being the
superhero in the movies or books, but what about in real life? Is it
possible? ABSOLUTELY!
Sam’s message, “Become Your Own
Superhero”, focused on living the
best version of yourself and using
your strengths to make positive
contributions.

Luckiest person at the conference ‐
Gwen Mathahs –
North Iowa Schools
Buffalo Center

Some of the 420 at the conference
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Closing Morning General Session: Dr. James
Scharff
Jim Scharff has a career as a teacher, principal, superintendent,
Iowa ASBO president in the 1990s, K‐12 Director of finance and
non‐instructional programs, university professor and service as
Iowa ASBO executive director since 2002. This was his “last
lecture” at Iowa ASBO to help us find the Pony in our
uuhhhmmmmmm………… “piles.”

The essence of his “swan song” presentation was that our life
experiences, both good and bad, mold our views, our thoughts and
actions. He suggested that there is some eventual good in all of life’s
experiences, some are just better hidden.

As partners with teachers in the education process the challenge is to evaluate
even life’s most negative situations to identify what was “Good” and what we
can “Learn” from all of life’s happenings. Examples of one year’s worth of his
life situations were used to trigger learning possibilities to expand our
understanding of, and empathy for others, be patient in seeking a better future
outcome, and to help provide perspective in being prepared for future
unexpected circumstances.
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Iowa ASBO recently began an award called “Friend of IASBO” to recognize those individuals
who, by their words and deeds, have provided special and noteworthy support as we pursue the
fulfillment of our mission.
This recognition is open to any member or non member who has provided exceptional service to
the association and profession.
The Criteria for Selection is for Individuals who meet the following criteria:
1.
Have consistently, and on a long term basis, provided significant assistance to Iowa
ASBO in the implementation of its various functions and responsibilities;
2.
Have provided assistance to Iowa ASBO, which is considered “above and beyond”
expectations.
Nominations were sought to assist the Board of Directors in identifying individuals who are
deserving of special recognition for their efforts on behalf of Iowa ASBO.
The number of awards is entirely dependent upon the quality and number of nominees in a
given year. The award is given at the Board’s discretion and is not necessarily an annual award.
There were multiple nominations of well‐qualified individuals with the following selected for
recognition this year.
The first to be recognized is a group award for the Iowa Association of School Boards, Iowa State
Education Association and the School Administrators of Iowa. All three associations have provided support
through their lobbyists to sponsor our legislative interests including the original 403b issue back in 2007, the
SBO authorization legislation in 2010 and also this past winter regarding external efforts to destroy the
current 403b plan options to our district employees by expanding it back to an “any willing provider” status.
Iowa ASBO does not provide political lobbying and recognize the joint efforts of IASB, ISEA and SAI as being
primarily responsible for the legislative advances made.
Other states have shared how remarkable it is that Iowa has the rather unique luxury of having management
and labor interests working together on legislative concerns. We continue to be a model for how to play nice
in the sandbox.
The executive directors have asked their lobbyists to be here today and they include Lisa Bartusek, Executive
Director from IASB, Brad Hudson, lobbyist for ISEA and Tom Narak, lobbyist for SAI. We understand that
many of our members, and especially new members, may not know who they are, or what they have done for
us. Now you know how valuable our relationship is with these partner associations.

The first individual to be recognized this year was Su McCurdy.
Su recently retired from her duties at the Iowa Department of education and nearly everyone has
worked with her in one way or another in her duties at the D E whether it be in regard to preparing
for a district presentation to the SBRC or seeking a clarification or explanation of a department ruling
6

or legislation. Those who had the opportunity to discuss questions or issues with Su know that her
motives were always in the best interest of the whole rather than any particular situation or district.
Though she tried to hide it, a soft and caring side of Su came out in several situations that we have
been made aware of when Su would actually come out to a district and help them complete the CAR
and other items in situations where the SBOs personal health was at risk. This was definitely above
and beyond the call.
The second individual award was to Galen Howsare:
Galen has long served in Iowa’s public education system with his roles including a classroom
teacher, school business official in multiple districts, CFO at community college and deputy
director and CFO at the school board association. In addition he has served as in instructor in the
school business management academy and at Drake University for aspiring superintendents as
well as many sessions at Iowa ASBO conferences over the years. Galen emphasized the need for
ethics in the profession and consistently modeled those ethics.
Thank you to all the recipients for the many years of service to the members of Iowa ASBO and
the profession..
Shown below (left to right) are: Tom Narak (SAI lobbyist), Lisa Bartusek (IASB Executive Director),
Brad Hudson (ISEA lobbyist), Su McCurdy, Galen Howsare
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Iowa ASBO is honored to provide recognition to those who have provided extended service to the districts of
the state and membership in Iowa ASBO. The following individuals have been with IASBO at least 25 years as
they have served the students and patrons in their districts. We sincerely apologize if your name has been
omitted as the paper documents from the 90s were scoured.

Shown above are the 25 year members who were at the 2017 fall conference and were “rounded up” for a group pic.
Wendy Ayers, currently at English Valley Schools, Brenda Muir, currently at Green County Community Schools, Shirley
Maxwell, currently at Red Oak Schools. Kent Bultman currently at Perry Schools, Kelli Forbes, currently at Lone Tree
Schools
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Past President Recognition
Doug Nefzger – Cedar Falls CSD CFO - was presented
with a clock as the outgoing past president of Iowa
ASBO – Doug served seven years on the IASBO board
secretary for two terms and IASBO president in
2015-16. Thanks are well-deserved to Doug for his
dedicated service to the membership. His thoughtful
and balanced perspective was a tremendous asset to
the continued success of Iowa ASBO.
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YellowFolder
Alex Rector
1617 W Crosby Rd Suite 100,
Carrollton, TX 75006
817‐903‐3927
arector@yellowfolder.com

Teachers on Call
Jim Kocian
3001 Metro Drive – Ste 200
Bloomington, MN 55425
800.713.3299
jkocian@teachersoncall.com
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Retirement reception for Executive Director Scharff
“Sailing Away”
Toasts / Roasts Emceed by Ramona Jeffrey and Galen Howsare
Yesterday – Region 8
T’is the Night of Retirement – Marsha Tangen
Remembering Jim – Ed Chabal
Dunkin Donuts – Region 7 ( it is half‐price from 2‐6)
Retirement Advice – Karron Stineman
Time of Sharing – Jim Hanks & Danielle Haindfield
Wheelchair “Helper”‐ Region 1
Ole & Lena – Kris Smith
The 3 Fs – Angie Morrison
A Gift for Jim – Region 6
A Poem for Jim – Jan Miller‐Hook
A time of sharing – Doug Nefzger
Wind Beneath My Wings – Region 9
Things I’ll Miss About Jim – Nancy Blow

Jim with President Kevin Kelleher
Ed Bittle – IASBO Godfather
Danielle and Jim
Karron with retirement gifts
Galen – the ultimate
Hawkeye
demonstrating
true friendship
with a Cyclone shirt

Wheelchair “helpers”
Jan Miller‐
Hook public poem
Nancy’s
short list
of things
she’ll miss
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Changes at Iowa ASBO during Dr. Scharff’s tenure as Executive Director
2003 first vendor / trade show with 32 vendors
(76 vendors in 2016)
newsletter converted from paper to electronic
2004 mentor program began
2005 Fiscal reserve study to determine Minimum Fiscal Reserve
2006 First Critical Dates Calendar with monthly tasks, links to applicable sites, etc.
2006 IASBO Professional Leadership Award began
2007 Joined with 11 other states in pCard program
2007 8 districts
$111,278 spent
2016 95 districts
$41,905,715 spent
$1,862,666 rebates returned to Iowa districts since 2007
2007 Begin summer “Boot camp” sessions for new business managers
2007 Began special topic one day workshops
2008 Work with IASB, SAI, ISEA to successfully change legislation on 403b / TSA requirements
2008 Begin Certified Budget workshops for new SBO
2008 Employ part‐time Professional Development Coordinator
SBO Authorization
2008 Begin communication with D.E. and supportive legislators re: authorization for SBO
2009 Legislative support of ISEA, SAI and IASB
2010 Legislation passed for SBO authorization
2012 SBO authorization implemented with IASBO as only approved provider

2010 Begin external independent annual audit of IASBO accounts
2010 Begin monthly webinar sessions led by IASBO Bd. members for new SBO
2010 Begin use of webinar delivery for two annual regional meetings
2011 Begin use of credit cards for payment of IASBO conference registrations & membership dues
2011 Develop a policy manual for the Iowa ASBO Board
2012 received B.O.E.E. approval as renewal credit provider for SBO authorization renewal credits
2012 New website provider for SBO renewal credit and transcript processing
2012 50th anniversary theme “There’s No Business Like School Business”
2013 Develop SBO recruitment instruments
2014 Segregation of Duties Book to improve internal controls in small offices
2014 First “official” Iowa ASBO Strategic Plan
2015 Establish “Friend of Iowa ASBO” recognition with first recipients 2016
2016 Member Scholarships for aspiring and veteran professional development
Post‐Conference Networking Activities
2003 – Ingersoll Dinner Theatre
2004 – Civic Center Theatre
2011– Perfect Games
2012 – Casino night & Anniv Celeb.
2013 – Blue Moon – Improv at Winery
2014 – Johnny Holms band with Halloween Costume Contest & Dueling Pianos
2015 – Karaoke band
2016 – Magician
2017 – Retirement reception and program for Jim Scharff and Johnny Holms band with Halloween Costume Contest
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Membership
1962 – 28
$5 dues
2016 – 488
$125 dues
Conference Attendance
Fall 2002 ‐ 224
Fall 2017 – 420

Iowa ASBO has been incredibly important to me these past 15 years to the
point of becoming my second family. I have valued the luxury of working
with, and for, supportive boards the 15 years as IASBO Executive Director,
and the prior28 years as a K‐12 administrator. IASBO members continue to
impress me with their desire to have all members be successful. This is
extremely unique as much of the world is extremely competitive and our
people are incredibly cooperative and mutually supportive. Kudos to you
all!!!
A person knows you’ve had a great experience and career when it is so hard
to say goodbye. I thank each of you for being part of this journey.

IASBO Executive Director named to begin this winter
By now you know that Nancy Blow, IASBO Assistant Director since 2008, has been
named to become the next Iowa ASBO Executive Director. Nancy is ready to take
the next step in her IASBO career and transition to a new role.
The Board and I know Nancy has the energy, vision, and leadership to continue
IASBO on a strong path and purpose. I personally could not be more pleased
turning over my IASBO “baby” to her, and am comforted knowing you will all
welcome and support her with open arms.

LONG LIVE the new Queen
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ASBO International Report
Greetings from the ASBO International Board! As many of you know, I am
finishing my second year on ASBO International Board of Directors and am looking
forward to my third year beginning January 1, 2018. It is truly an honor to
represent Iowa on a national level and I look forward to taking my commitment to
the next level in the August 2018 Vice-Presidential election that will lead to being ASBO International
President in 2020.
It is obvious we live in uncertain and challenging times both on the state and national levels. Being a part
of IASBO allows us to connect and network with colleagues and provide resources we need to be able to
do our jobs effectively. I can’t imagine how difficult our jobs would be without IASBO and it’s many
benefits. Having experienced the benefits of belonging to our state association, I would like you to
consider the additional resources, professional growth, certification programs and other benefits
available to you through membership in ASBO International.
ASBO brings you the latest in school finance news and information, best practices and strategies to help
you become a more effective educational and business leader. ASBO provides critical resources to its
members through an array of media - from quick daily email briefings to in-depth magazine features on
relevant topics and issues facing school business officials. Our own Paul Bobek serves on the ASBO
International Editorial Advisory Committee to guide what topics will be covered in the various
publications.
School Business Affairs is ASBO International’s award winning magazine - it alone is worth the cost of
ASBO membership. This publication is written by practicing school business officials as well as industry
experts so the information is timely and relevant. The October 2017 issue features an outstanding
article on Leadership in the School Business Office written by IASBO President-elect Lora Appenzeller
Miller. School Business Daily is ASBO’s workday morning customized email briefing that summarizes the
latest and most important news in school business from around the world. Accents Online e-newsletter
provides members with the latest association event and program updates. These are just a few of the
resources that you receive as a member of ASBO International. I will highlight more benefits in future
newsletters as well as some of my personal ASBO experiences including my recent trip to Cuba to study
their education system.
Whenever I go to another state ASBO affiliate to speak, my message is the same - thank you for your
part in the education of our youth. No matter what our position is, the challenge we face each day when
we walk through the door is to make the most we can with the limited resources we have so our students
can get the best education possible. Even though you might not see the students on a daily basis and
they don’t come into your office to thank you - please know that you indirectly touch their lives and
shape their futures. Thank you for what you do!

Ed Chabal, ASBO International Director 2016-2018
CFO, Mt. Pleasant Community School District
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Iowa ASBO at ASBO Intl Fall Conference
Iowa ASBO had one of the largest contingents of members in recent history attend the September ASBO conference in
Denver. The pic below shows the majority of attendees.
The opportunity to visit with SBO from other states provides valuable insight and understanding of school operations
with differing legal, social and cultural influences. The conference provides hundreds of special sessions on a wide‐
ranging selection of topics.
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Transitioning from Retiree to New
SBO
by Candi

Holm

Before I actually start in on my article regarding the transitioning from
retiree to new school business official, I would like to thank the IASBO
board for providing the opportunity for me to attend the ASBO Annual
Meeting and Expo in Denver. If I hadn’t received the Veteran SBO
Scholarship, I would not have been able to attend without paying the
entire cost myself. If you have the opportunity to go, take it. This
annual meeting provides many opportunities to learn, network, and
make new friends. Thank you IASBO.
One of the workshops I attended was entitled “Setting Up a Smooth
Transition Plan from Retiree to the New Chief SBO”. One of the
reasons I chose this workshop was the number of people that are retiring
or leaving our profession currently and over the next few years. I hope
to retire myself in the next four years and one of my goals is to make
this transition as easy as I can for my successor.
There are a variety of reasons you might need a transition plan:
1. You get hired because the previous SBO was fired.
2. You get hired and because the previous SBO wasn’t happy you
are left with no guidance.
3. The previous SBO left to take another job and is available only
occasionally.
4. You get hired and the district has arranged for the previous
SBO to be available for mentoring.
5. You have some overlap in positions (maybe a few months).
6. You are currently the assistant to the SBO and you shadow the
previous SBO for over a year.
Ideally all of us would like scenario six where we can have our assistant
job shadow us for a year, but that is unrealistic in most cases. Maybe
the assistant has no desire to apply for your position or maybe you are a
one- person office. I hope that you are lucky enough to at least have a
few months with your predecessor.
Below is a list of what the incoming SBO would like to have for them
to become successful:
1.
2.
3.
4.
5.
6.
7.
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Complete the budget before you leave
Negotiations handbook
Important files
Board calendar for upcoming year
What gets approved by the board
Budgeting process
Important emails

8. Levy process handbook
9. Leave the place in a good financial and emotional state
10. Their cell phone number!
The outgoing SBO made it clear many times that he would not be leaving his cell phone number. The main reason being
he was not going to jeopardize his retirement income to answer a question by the new SBO. I think that many of us feel
this way and are actually torn by wanting to help the new person be successful and understanding that IPERS is now our
income and we can’t lose it. I still remember one of the first things my superintendent told me when my predecessor left
“We will get through this, but we won’t call the retiring business manager.” I don’t think he was so concerned about her
losing her IPERS as much as he wanted me to reach out to other business managers in the area and build a professional
network. That is one thing IASBO can help with.
As an outgoing SBO you have the responsibility to try and transition your replacement so he/she can be successful. Some
ideas that might help with this are:
1.

The year you plan to retire (leave) start a folder or electronic file that has monthly activities and board items.
The person presenting actually wrote down each day what he did that day to give a timeline.
2. Keep a running notebook of items that are different that you do from surrounding districts.
3. Try to secure the support staff around you for at least one year.
4. Make a list of long-term leases and bonds.
If you have a transition period use it wisely. Remind the new SBO that nobody expects them to walk in and know every
area that an SBO is responsible for. Introduce your successor to vendors and neighboring SBO’s. Sign them up for
IASBO and the Management academy. Try to explain the politics of the board and the administrative team. They will
have questions and these are the places and people they should ask questions of once your final day has come.
Work with them to change the passwords on the many files and reports. You don’t want to allow them to use your
passwords because you don’t want to be liable.
The Iowa Department of Education and IASBO have worked together to establish standards for the SBO position. This
alone doesn’t mean a new SBO will be successful, but hopefully it will make it easier. By requiring a person to have a
minimum of an associate’s degree in business or accounting or 60 semester hours of coursework in business or accounting
of which 9 semester hours must be accounting, a new person at least then has a concept of the basics of accounting. I
have heard some SBO’s think that these standards are too strict; however, I think they are a nice minimum that we should
require. Even if you do have a degree in
accounting, not all accounting programs are fund
accounting. A basic knowledge of accounting can
only make your life easier. It is hard enough to
learn the politics and leadership style of the
superintendent and board in a district when you first
start, you don’t also need to try and figure out a
debit and a credit.
These are just a few of the ideas that I learned from
the conference. I’m sure the transition will have
bumps in the road when I leave, but I know now that
it is my responsibility to try and make sure that
enough notice is given to the board and district
when I decide to retire. Hopefully if I do this, they
will start the hiring process so that I have some time
with the new SBO. Even though it might cost them
some money to have us overlap positions for a few
months it should save them in the long run.
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On the Horizon
Fall and Winter Regional Webinar Meetings - December 7,
2017 and February 5, 2018 IASBO will hold the annual Regional
Webinar meetings. This is a great opportunity for face-to-face
networking with peers. The two hour webinar session on December
7, will educate about legislative changes to Iowa Code Chapter 20
that governs collective bargaining. Ann Smisek and Aaron Hilligas
from Ahlers will be the presenters. The February 5 session will be the Aid and Levy/Certified Budget
update. John Parker from the Department of Management will be the presenter. He will also share
some insight on how to navigate the DOM website. The attendance sites selected by each Region will be
posted on the website and sent out by email notification. Registration is not necessary. Members may
attend the site closest to them. These Professional Development sessions will each offer 2 hours of
SBO Authorization Renewal Credit.
Critical Dates Calendar Webinar Series – January 9 and February 1 are the dates for the
upcoming monthly webinars. This webinar series is designed for members new to the profession.
These 60 minute live webinar sessions, held monthly, are presented by IASBO Board members. The
presentations normally follow the Critical Dates Calendar and will include upcoming deadlines and
requirements. Denelle Gonnerman, IASBO Board District Director will deliver in January and Kim
Sheets, IASBO Board Treasurer will present in February. Members who join the webinars have the
opportunity to ask questions via chat and receive valuable information to give focus to approaching job
responsibilities. Curriculum is driven by the Critical Dates Calendar distributed to members in booklet
form and also found on the IASBO website. Please contact Nancy if you need the booklet. If you wish
to participate in the webinars and did not receive an email, contact Nancy Blow at iowaasbo@gmail.com
or call 319-931-1833.
January 25, 2018 New Member Budget Training – Patti Schroeder, IASB Finance Support
Director, will teach the Certified Budget Process. This full day workshop is designed for the SBO going
through their first Certified Budget process. Patti will walk through the Aid and Levy and other
Certified Budget forms step by step to help you gain an understanding of where those numbers and
calculations come from. You will come away with a new vocabulary that will help you complete your
District's Certified Budget. Registration will be available on the IASBO website. This course is required
for those with the Initial/Temporary SBO Authorization. You must attend one New Member Budget
Training in your two year program.

Marsh 28-29 IASBO Spring Conference - The Spring Conference, Annual Meeting and Trade
Show will be held at the Scheman Center in Ames. Professional Development with SBO Renewal Credit
will be offered for general and breakout sessions. The Crackerbarrel discussion sessions are a great
opportunity to network with peers, but are not eligible for Renewal Credit. The Trade Show will be open
throughout the day on Wednesday, March 28 allowing members to visit with vendors you already do
business with and those you would like to explore as a provider for your district. IASBO encourages
members to invite their district’s facility managers to attend this conference to participate in the
facility sessions of interest to them, attend the vendor show and network with peers. Watch for
additional information as the agenda develops. Online registration will be available in January.
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COMMUNICATION RESOURCES FOR DISTRICTS
The Iowa School Public Relations Association is the IASBO equivalent for school communication professionals, as a state
chapter of the National School Public Relations Association.

The group strives to provide quality professional learning and resources for staff in school districts dealing with
communication issues. The group membership is open to school communication professionals, superintendents,
principals or anyone tasked with handling communication issues, including dealing with the media, district website, etc.

Membership is $50 annually, which provides access to regular statewide wide webinars, national webinars, discounted
fall/spring conference rates and a variety of communication professional learning opportunities throughout the year.

Learn more at www.iowaspra.org or contact membership chair Tammy Votava at tvotava@ia‐sb.org. We look forward to
partnering with IASBO to strengthen school communication efforts across the state!

‐‐
Michael T. Cyze | Director of School and Community
Relations
Dubuque Community School District

2300 Chaney Road | Dubuque, Iowa 52001
P: 563/552‐3020 | F: 563/552‐3014 | www.dbqschools.org
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Seven steps for crafting the
perfect password
KIM KOMANDO
SPECIAL TO USA TODAY

Your password can ruin your life. I know that sounds
dramatic, but it’s true. If someone figures out the password
to your email, you’re in trouble. Social media? Even worse.
Once hackers access your online bank account, they can
wreck your finances, and you may feel the repercussions of
that break‐in for years.
Most of us have the wrong idea about passwords. We think
they have to be convoluted messes, like F$%Th5l2K!& .
This theory reigned for years — that passwords should be
nonsensical and hard to remember.
It started in 2003 with guidelines from the National Institute
of Standards and Technology (NIST), which insisted on
random combinations of numbers, letters and symbols. The
organization’s manager, Bill Burr, spread this gospel for years. But in a recent interview with The Wall Street Journal, he
admitted that this wasn’t nearly as effective as he’d thought.
Thanks to a new round of research, cybersecurity experts have changed their tune.
Yes, you should still avoid guessable passwords like “p@ssword1” or “letmein.” But a strong password also can be
logical, fluid and easy to remember.

1. Passwords should withstand 100 guesses.
This is the most important part: No matter what your password is, it should withstand 100 guesses, which means it
shouldn’t be tied to any public information about you or your family.
Hackers often turn to your social media profiles to find information about you, and a little data goes a long way Experts
believe that criminals can guess the average person’s password nearly 73 percent of the time.

2. Use a phrase.
Instead of thinking of your password as a secret code, think of it as a “passphrase.” These are strings of words that are
easy to memorize but hard for anyone else to crack.

3. Go long.
You might want to sit down for this one. The new NIST guidelines suggest allowing users to create passwords up to 64
characters in length. As if that isn’t weird enough, the guidelines also allow spaces between words. While many people
just try to meet the bare minimum requirement of using eight characters, you will get a much stronger password by
stretching things out.

4. Don’t change your password until you have to.
Until recently, consumers were advised to change their passwords every three months.
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But as NIST’s Paul Grassi recently told the Institute of Electrical and Electronics Engineers, “Expiration isn’t a motivator to
create a brand new password, it’s motivation to shift one character so you can remember the password.”

5. Choose something memorable.
Remember, each password should be unique, but they don’t have to be cumbersome. The NIST calls passwords
“memorized secrets.” You want to avoid the temptation to write down passwords, so pick a password that has enough
meaning to you to stay in your mind.

6. Get creative with characters.
It may take websites some time to catch up to the latest NIST guidelines, but you can still create a memorable password
that meets current restrictions. You might choose something like “ArizonaCardinalsfootballisnumber1!” or
“Igivemyjob1000%everyday.”

7. Use Two‐Factor Identification.
While passwords help protect your information, hackers are more sophisticated than ever. If they break into your
accounts, you may not recognize the damage until it’s too late. Using text‐messages, emails or special apps, an account‐
holder will receive a notification every time a password is changed or entered on a new device or at a new location. You
will have to verify that it’s you attempting to gain access.

The Iowa Chapter of CoSN (IACOC) is the state affiliate of CoSN (the Consortium for School Networking) which is
the premier professional association for school system technology leaders. CoSN is the only national
professional association dedicated exclusively to education technology leaders working to transform learning. To
grow our state chapter, we are seeking out potential partnerships with other professional organizations in the
State of Iowa to build advocacy for the importance of technology leaders (coordinators, directors, chiefs) and
best practices of technology usage in districts.

The mission of the state chapter is to develop standards for education technology leaders, advocate for
emerging trends at local and state levels, act as source of professional learning, and evangelize the need for
education technology leaders in school systems.

It is our chapter’s belief that the Iowa Association of School Business Officials (IASBO) would complement our
work to help inform school districts about the role and need of a technology leader, along with other pressing
technology issues topical to for your organization. The Iowa Chapter of CoSN (IACOC) can offer value to IASBO’s
membership with resources from both the national COSN association and our own experiences in Iowa school
districts. While not an exhaustive list, below are some examples of offerings:
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•
•
•
•
•
•

Strategic Technology Planning and Investment
Cyber Security and Awareness
Digital Equity
Technology Crisis Preparedness
Infrastructure and Interoperability Readiness for Connected Learning
Student Data Privacy

We look forward to partnering with IASBO and the opportunity to work together to help all Iowa students.
Coby Culbertson
IACOC Chapter President
Director of Technology
Dubuque Community School District
2300 Chaney Rd.
Dubuque, IA 52001
E‐mail: cculbertson@dbqschools.org
Twitter: @cobyculbertson
Phone: (563) 552‐3134

These are the things I learned (in Kindergarten):
1. Share everything.
2. Play fair.
3. Don't hit people.
4. Put thngs back where you found them.
5. CLEAN UP YOUR OWN MESS.
6. Don't take things that aren't yours.
7. Say you're SORRY when you HURT somebody.
8. Wash your hands before you eat.
9. Flush.
10. Warm cookies and cold milk are good for you.
11. Live a balanced life ‐ learn some and drink some and draw some and paint some and sing and dance and play and
work everyday some.
12. Take a nap every afternoon.
13. When you go out into the world, watch out for traffic, hold hands, and stick together.
14. Be aware of wonder. Remember the little seed in the Stryrofoam cup: The roots go down and the plant goes up and
nobody really knows how or why, but we are all like that.
15. Goldfish and hamster and white mice and even the little seed in the Styrofoam cup ‐ they all die. So do we.
16. And then remember the Dick‐and‐Jane books and the first word you learned ‐ the biggest word of all – “LOOK.”
― Robert Fulghum, All I Really Need to Know I Learned in Kindergarten

25

All I “Really” Need To Know About Life I Learned From My Dog
Never pass up the opportunity to go for a joy ride.
Allow the experience of fresh air and the wind in your face to be pure ecstasy.
When loved ones come home, always run to greet them.
Run, romp, and play daily.
Be loyal.
Never pretend to be something you're not.
Eat with gusto and enthusiasm.
If what you want lies buried, dig until you find it.
When someone is having a bad day, be silent, sit close by and nuzzle them gently.
Thrive on affection and let people touch you - enjoy back rubs and pats on your neck.
When you leave your yard, make it an adventure.
Avoid biting when a simple growl will do.
No matter how often you're scolded, don't pout - run right back and make friends.
Bond with your pack.
On cold nights, curl up in front of a crackling fire.
When you're excited, speak up.
When you're happy, dance around and wag your entire body.
Delight in the simple joy of a long walk.
If you stare at someone long enough, eventually you'll get what you want.
Don't go out without ID.
Leave room in your schedule for a good nap.
Always give people a friendly greeting.
If it's not wet and sloppy, it's not a real kiss.
Author: Unknown
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Recent Developments in Municipal Capital Markets
Matt Gillaspie

Travis Squires

Tim Oswald

515/247-2353

515/247-2354

515/247-2358

Matthew.r.gillaspie@pjc.com Travis.r.squires@pjc.com Timothy.j.oswald@pjc.com

Many of you are familiar with the SEC’s MCDC initiative, where instances of securities disclosure violations
that were the result of insufficient disclosure in bond offering documents (called official statements)
surrounding municipalities’ continuing disclosure efforts. You may recall that underwriting firms like us were
encouraged to self-report (and be fined up to $500,000) and issuers such as yourself were encouraged to selfreport instances of failure to properly disclose past insufficient continuing disclosure efforts (and not be fined).

While somewhat technical, it is important to understand a key point of the initiative. The initiative was NOT
about testing continuing disclosure practices. Many of you, and firms like us, used the initiative to study past
practices and remedy any missing information. That result was positive. The initiative itself was about testing
what municipalities SAID ABOUT THEIR PAST PRACTICES, in future bond official statements. So, think
about an extreme example. If a government had completely failed to provide its required ongoing disclosure
for many years leading up to a future issuance of bonds, and the government disclosed that it had completely
failed to do so in the official statement, then the government’s statements were likely technically correct, albeit
somewhat damning. Consider the opposite. A government that made good effort to comply, the filings were
made timely, but somewhere along the way, one event wasn’t filed in a timely fashion, when that government
issued bonds at a later date, had it said in its official statement that the government had complied with its past
undertakings, that statement would be misleading, despite the good intentions of the government.

The SEC has settled the initiative at this time, as many of you know, and entered into two settlement
agreements with issuers in each of the 50 states (and they gladly cashed all of the underwriters’ checks). At
this time, the SEC is moving in the direction of seeking out those issuers and underwriters that did not selfreport, but which the SEC believes made material mistakes in prior securities offerings surrounding disclosure
of past continuing disclosure practices. And, in the past two weeks, the SEC did take an action with a
municipality, and separately, one of its employees.

First, to the learning that can be done at this time.

In Iowa, the municipalities that settled with the SEC were not school corporations. Congratulations, you and
your peers dodged a potential bullet. That does not mean that everyone should pat themselves on the back,
smile and move on. You can learn from the settlement agreements that the two municipalities had to sign.
The SEC often uses the settlement agreement process to impose new regulations on an industry that those
practicing in the industry are then expected to follow, or be on notice that their failure to follow could result in
penalties at a later date.
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Though in general, we believe Iowa schools as a group have pretty good continuing disclosure practices, there
is always room to improve. It would not be fair to assume that past practice is sufficient.

In the settlement agreements, the governments agreed to:(see https://www.sec.gov/litigation/admin/2016/3310152.pdf):
1.
2.
3.
4.
5.
6.

Establish written policies regarding continuing disclosure agreements with periodic training
Designate an individual or officer as responsible for compliance
Comply with all past filings, including updating any erroneous or delinquent filings
Disclose the settlement agreement when selling future bonds for a period of 5 years
Certify in writing, including providing written evidence, to the SEC the governmental body’s compliance with its
undertakings
Cooperate in any future investigation by the SEC regarding false statements and/or material omissions.

We are seeing good effort on the part of Iowa municipalities to implement the first and second steps here.
Obviously, steps 4-6 are specific and don’t apply to everyone else other than the governments that settled.

That said, you need to be cautious surrounding steps 1 & 2. Many of you have implemented policies in recent
years, but does your District have adequate process in place to test your compliance with the policy? If you
are the person identified in step 2, does your job description adequately identify this responsibility? If you use
an outside firm to help with continuing disclosure dissemination, do you have a “tickler” in your file that reminds
you to test your compliance on an annual basis? The SEC has made clear it will not accept liability from third
parties for actions that are required to be taken by governmental officials. If you are uncomfortable with the
answers above, you should seek competent financial and legal advice on the subject until such time as you are
comfortable with your responsibilities and your compliance.
Second, to the risks going forward.

Step 2 in the above list should scare you. If you are named as the responsible party, then in the eyes of the
SEC, you can be held liable for failures that occur after you are named as responsible party.

In late August, the SEC settled a complaint with the city of Beaumont, CA and the Beaumont Financing
Authority, and its then executive director (who was also the city manager). From 2003 to 2013, the Authority
issued $260M of debt and entered into continuing disclosure agreements on 24 separate issues. During that
time, the Authority did not ever file annual reports for continuing disclosure. The Issuer (and its underwriter)
did not self-report under the MCDC initiative. The executive director settled the SEC complaint with a fine of
$37,500 and agreed to be barred from participating in any future municipal bond offerings. The underwriter
also paid a significant fine and agreed to other terms, and one underwriter employee was fined and barred
from the market for 6 months. See https://www.sec.gov/news/press-release/2017-148
Takeaways
 Ask questions. Don’t assume
 Test your assumptions
 Test your compliance
 If you are responsible, ensure that you have an adequate understanding of the topic
 Surround yourself with experts
 Report to your board periodically so that the board is in the loop and cannot allege that they had no knowledge
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Please welcome these IASBO Corporate Partners for 2016‐17
When your district is in need of services or products these vendors provide be sure to contact
them for pricing and service.

TITANIUM LEVEL PARTNERS $10,000

Kaitlin Economon
School Benefits Specialist ‐ American Fidelity
1350 East Kingsly Suite B
Springfield, Mo 65804
417.890.1087
kaitlin.economon@af‐group.com

Securities and investment advisory services offered through Voya Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Horace Mann
Keith Jorgensen
617 W. Stolly Park Rd
Grand Island, NE 66801
www.horacemann.com
Email: keith.jorgensen@horacemann.com
Phone: 402‐290‐3116
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Steve Harder – Regional Vice President
4010 Lincoln Place Dr
Des Moines, IA 50312
www.horacemann.com
Email: steve.harder@horacemann.com
Phone 515.344.7238

6000 Grand Avenue
Des Moines, IA 50312
www.forecast5analytics.com
515.554.1555
Paul Kruse
pkruse@forecast5analytics.com

GOLD LEVEL PARTNERS $5,000
National Insurance Services
Steve Ott
9202 West Dodge Road, Suite 302
Omaha, NE 68114
Email: sott@nisbenefits.com
Phone: 800.627.3660

Software Unlimited
Liz Hinsch (liz@su‐inc.com)
Corey Atkinson (caa@su‐inc.com)
5015 S. Broadband Ln
Sioux Falls, S.D. 57108
Phone: 800.756.0035 ext 100

Jester Ins. Services
Nolan Grimm
303 Watson Powell Jr. Way
Box 4779
Des Moines, IA 50309
Phone: 515‐243‐2707
Nolan Grimm ngrimm@jesterinsurance.com
Janelle Friedman ‐ jfriedman@jesterinsurance.com “Protecting Iowa schools with a no‐risk, fully‐insured program since 1974.”
www.jesterinsurance.com

AXA Equitable
Megan Jorgenson
Regional VP
7415 Merrimac Ln N
Osseo MN 55311
www.axa.com
(763)402‐3793
Megan.Jorgenson@axa‐equitable.com
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Miles Capital
1415 28TH Street, Suite 200
West Des Moines, IA 50266
www.MILES-CAPITAL.com
800.343.7084
Amy Mitchell
amitchell@miles-capital.com

Piper Jaffray Inc.
Timothy J.Oswald – Deb Harmsen – Matthew Gillaspie
3900 Ingersoll Ave. Suite 110
Des Moines, IA 50312
515‐247‐2353
timothy.j.oswald@pjc.com
matthew.r.gillaspie@pjc.com

YellowFolder
Alex Rector
1617 W Crosby Rd Suite 100,
Carrollton, TX 75006
817‐903‐3927
arector@yellowfolder.com

Teachers on Call
Jim Kocian
3001 Metro Drive – Ste 200
Bloomington, MN 55425
800.713.3299
jkocian@teachersoncall.com

SILVER LEVEL PARTNERS $2,500
Perspective Consulting Partners

Stacy Wanderscheid
2650 ‐ 106th Street, Suite 220
Urbandale, IA 50322
Email: stacyw@perspectivecp.com Phone: 515‐251‐6375
www.PerspectiveCP.com

Timberline Billing Service LLC
1801 Fuller Road
West Des Moines, IA 50265
Phone: 515‐222‐0827
Email:Dann.stevens@timberlinebilling.com
www.timberlinebilling.com

D.A. Davidson & Co.
Nathan Summers – DA Davidson & Co.
515 E. Locust St. Suite 200
Des Moines, IA 50309
nsummers@dadco.com
515‐471‐2722

http://www.dadavidson.com/what‐we‐do/fixed‐income‐capital‐markets
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InTouch Receipting
Arnold Mortzheim
4415 Pacific Highway E
Tacoma, WA 98424
arnoldm@intouchreceipting.com
Phone: 253‐922‐6077
http://www.intouchreceipting.com/
Ahlers & Cooney, P.C.
100 Court Avenue
Des moines, Iowa
Phone: 515.243.7611
www.ahlerslaw.com

Bohnsack & Frommelt LLP
9911 84th Street West
Taylor Ridge, IL 61284
www.govermentalservice.com
Sarah Bohnsack, Partner 563.343.9595 ‐ Sarah@governmentalservice.com
Mia Frommelt, Partner 913.660.3931 ‐ Mia@governmentalservice.com
Governmental Services Website

US Communities Government Purchasing Alliance
Chris Oltmanns - Program Manager
www.uscommunities.org
402.672.8219
coltmanns@uscommunities.org

.
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Securities and investment advisory services offered through
Voya Inc. Financial Advisors, member SIPC
Steve Hewitt, CRPC, CRPS
Key Account Manager
909 Locust St. MS 155
Des Moines, IA 50309
Steve.hewitt@voya.com
Tel: 515‐698‐7975 Fax: 515‐698‐7974

Voya Inc., is a proud provider of quality 403b products as a Core company
in the Iowa ASBO supported program through the
Iowa Department of Administrative Services.
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COUNSEL’S CORNER
An Overview of Section 179D
By: Danielle Haindfield & Carrie Weber
Ahlers & Cooney, P.C.

What is Section 179D?
There has been a lot of discussion in the news lately about Section 179D of the Code and how it relates
to public improvement projects being performed in Iowa. The following is an overview of Section 179D and
some of the legal and practical considerations school districts should consider.
In April 2005, Congress passed the Energy Policy Act (“Act”). The Act included a provision known as
the Energy-Efficient Buildings Tax Deduction, 26 U.S.C. § 179D (“Section 179D”), which allows commercial
building owners to take a tax deduction for installing qualifying energy-efficient systems and buildings.
Importantly for school districts, Section 179D states that when the energy-efficient building or system is
installed on federal, state, or local government property, the allowable tax deduction can be allocated in writing
by the government entity to the entity “primarily responsible for designing the property.” 26 U.S.C. § 179D(4)
(emphasis added). The primary designer could be the architect, engineer, contractor, or a combination of
entities. Section 179D provides guidelines for calculating the amount of the allowable tax deduction, which
could be as high as $1.80 per square foot for qualifying projects.
The tax deduction is only available if the building or system meets certain technical standards.
Specifically, a building or system will qualify if: (1) interior lighting; (2) building envelope; or (3) heating,
cooling, ventilation or hot water systems were installed that reduced the building’s total energy and power cost
by 50% or more in comparison to a national standard set by the American Society of Heating, Refrigeration,
and Air Conditioning Engineers (“ASHRAE”).
Section 179D expired on December 31, 2016; thus, only projects that were completed prior to that date
are currently eligible for the tax deduction. Legislation that would extend and/or expand the Section 179D tax
deduction was introduced both last year and this year in the House of Representatives and Senate. However,
Congress has not taken any action on those bills and it is not clear whether they will do so in the near future. Be
aware that previous extensions of Section 179D have been made retroactive, so it is possible that building
projects completed in 2017 may become eligible, if Congress elects to act.
Legal and Practical Considerations for School Districts
As stated above, Section 179D allows, but does not require, owners of public buildings, including
school districts, to allocate a tax deduction to the primary designer of a qualifying energy-efficient system or
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building. The tax deduction can be allocated to more than one designer, but only if each is allocated a
designated percentage of the total amount of the deduction. For example, a school district may contract with
both an architectural firm and an engineering firm to design a new school building. Fifty percent of the total
Section 179D tax deduction could be allocated to the architectural firm and fifty percent to the engineering firm.
If a school district chooses to make an allocation(s), it should make the allocation part of the contract
bargaining process with the designing entities for any project, up front, if at all possible. The agreement to
allocate 179D tax deductions can be written into the contract, and the school district can negotiate a reduction in
fees in exchange for the written allocation. This requires a school district to determine at the beginning of a
project who the primary designing entity or entities are, and in what percentages the tax deduction should be
allocated. School districts should also not rely on the representations of contracting entities with respect to their
eligibility for the tax deduction, but instead should independently determine who the primary designing entity or
entities are for any project.
There was much discussion in the paper recently about public employees signing off on the 179D
allocation without an understanding of what it was or without any authority to do so. To avoid this issue, we
recommend that the Board, itself, approve any allocation of the deduction if it was not originally contemplated
in the contract that was approved by the Board. If the allocation is negotiated as part of the original contract, the
Board should authorize a specified school district employee to be responsible for signing the written allocation
upon completion of the project. Other employees, particularly those involved in building and remodeling
projects, should be instructed not to sign any form provided by a contractor without further review and
authorization.
The IRS requires that the Section 179D allocation be made in writing and include: contact information
for the owner of the building and the designer of the building or system, address of the property, cost of the
property, date the property is placed into service, the amount of the tax deduction, and the signatures of the
owner and designer or authorized representatives. Importantly, the written allocation is also required to include
a declaration signed by an authorized representative of the owner of the government-owned building stating:
“Under penalties of perjury, I declare that I have examined this allocation, including accompanying documents,
and to the best of my knowledge and belief, the facts presented in support of this allocation are true, correct,
and complete.” Although it is unlikely, a school district or school employee could find themselves to be the
subject of an IRS tax-fraud investigation if the IRS believed that the school district was “willfully” allocating
Section 179D tax deductions to entities that were not a primary designing entity of any given project.
While a school district should consider at the beginning of a project who the primary designing entity or
entities are, and whether or not it wants to allocate any Section 179D tax deductions, a school district is not
required to determine whether the project meets the technical energy-efficient standards required to qualify for
Section 179D. Instead, the entity or entities to whom the tax deduction is allocated are required to hire and pay
for a qualified engineer to independently certify whether the project qualifies for the tax deduction.
Experience shows that, in the past, the 179D tax deduction issue has rarely been raised by the designer
or contractor until the end of a project, if at all. If Section 179D is extended, school districts should consider
whether they want to be proactive about using their ability to allocate the tax deduction to negotiate for reduced
fees in building projects, up front, during the contracting process. However, owners need to know if they are
truly getting a “reduced fee” in exchange for the allocation. Waiting until after receiving the initial cost
proposal to raise the 179D issue might be wise so an owner can be certain there is a negotiated cost savings in
the contract. Alternatively, school districts can have a policy or practice of not allocating the 179D tax
deduction, if requested.
Finally, school districts should carefully review contracts that they are provided by designers as there are
a few firms that routinely include a provision in their contracts that state the owner agrees to allocate 100% of
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the 179D deduction to the designer. While it is fine to contractually agree to do this, school districts should
actually know they are agreeing to it and at least try to get something in return for the allocation.
As always, questions or concerns about the Section 179D allocations or the contractual implications of
same, should be directed to your school attorney.

The purpose of this column is to identify issues. It does not purport to be exhaustive or to render legal advice. You should consult with
qualified counsel or other professionals in developing responses to specific situations.
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Iowa ASBO Dates to remember:

December 7, 2017 – IASBO regional meetings and statewide webinar

February 2, 2018 – IASBO regional meetings and statewide webinar

March 28‐29, 2018 – (W‐Th) Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

September 21–24, 2018 ASBO Intl ‐ Kissimmee, Florida
Iowa’s Ed Chabal installed as ASBO Intl Vice‐President????

October 30‐31, 2018 (T‐W) – fall conference, Meadows Conference Center, Altoona, Iowa

March 27‐28, 2019 – (W‐Th) Annual Meeting & Trade Show, Scheman Center in Ames, Iowa

September 24‐25, 2019 – (T‐W) fall conference, Meadows Conference Center, Altoona, Iowa

October 25–28, 2019 ASBO Intl ‐ National Harbor, Maryland (immediately south of D.C.)

October 2–5, 2020 ‐ ASBO Intl ‐ Nashville, Tennessee

Iowa School Business Management Academy Dates to Remember

April 25‐27, 2018 ‐ Scheman Center in Ames, Iowa

May 1‐3, 2019 ‐ Scheman Center in Ames, Iowa
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