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A Message from the President………………
Happy 2018 Iowa ASBO Members!
I hope all of you had a great start to the 2018 year. We are in
the full winter season with the weather fluctuating back and
forth between warm weeks and sub-zero weeks. We have had
school delays/early dismissals/cancellations due to snow, ice,
subzero temperatures and fog all within a two-week period. Sounds like a typical
Iowa winter. The weather is not the only thing to deal with as the amount of
influenza cases going around is very high, so I hope you got your flu shot or have
been able to avoid catching it.
This time of year, is very busy for all of us. We will soon know how much, or
should I say how little, State Supplemental Aid will be and thus begin our work
on our 2018-2019 Aid and Levy document and school budgets. This work will
help set the levy rates, which is always an interest to our Boards and our citizens.
It is also the time of year we meet with our bargaining groups to discuss
upcoming contracts. This landscape has changed over the last year, so we must
show patience with all those involved and keep in mind that we are in this
together. We have one major purpose, the quality education of the students of
Iowa.
I would like to welcome Marsha Tangen as the new Executive Assistant Director
of IASBO. She will begin her new position on July 1, 2018. With Nancy moving
into her new role as the Executive Director, the IASBO Board had to find a
replacement for Nancy’s position. I believe we have a great new team to keep our
organization moving forward. We had many great applicants, which made
choosing who to interview a difficult decision. I want to thank all those that
applied for taking the time to fill out applications as your Board appreciated your
efforts.

I have just returned from the ASBO Int’l Leadership Conference in Austin, TX. Iowa
had a very good contingent. The sessions were very informative. We learned about
Cyber security and how important it is to protect our systems, the value of making
small groups with their own needs and priorities to cooperate and collaborate to best serve the universe they work within.
The IASBO Spring Conference and Annual Meeting will be here soon. The dates for this event are Wednesday, March 28 and
Thursday, March 29 in Ames at our usual venue, the Scheman Center on the Iowa State University campus. There will be
great opportunities for professional development along with the vendor show and track for Facility Directors. I encourage

each of you to visit with our vendors and talk with ones you do not use on a regular basis to let them know how much you
appreciate that they take time to be here. Kurt Subra will be organizing the Fun Run/Walk event again. The conference is
always a great opportunity to network with your fellow SBOs.
Finally, if you are not an ASBO International member, please consider joining in the near future. Your membership gets you
additional sources of information, opportunities for professional development, and a great source for more network
connections. Our very own Ed Chabal is running for Vice President on the ASBO International Board of Directors and
elections will be held this summer. Each vote counts. This has been a long journey for Ed and we need to help him achieve
this prestigious opportunity. The IASBO Board has approved awarding 50 scholarships for membership in ASBO
International for this year to the first 50 IASBO members who are currently not ASBO International members. Reach out to
Nancy for more information.
See you in March,
Kevin Kelleher

IASBO President 2017-2018

IASBO Spring Conference, Annual
Meeting and Trade Show
The IASBO Spring Conference will be held Wednesday, March 28 and Thursday, March 29 at the
Scheman Center on the ISU Campus in Ames. Registration is available on the IASBO website. All
sessions except the Crackerbarrels will be eligible for SBO Authorization Renewal Credit.
Members are encouraged to invite their Facility Directors to the conference on Wednesday to participate
in sessions created around the Facilities topics. The Trade Show is also open to Facilities people in
attendance. A special Facilities Director one day registration price of $50 is available on the IASBO
website.

Wednesday, March 29
Registration begins at 7:30 with opening comments at 8:15.
8:15-10:30 Opening General Session
Keynote speaker , Garrison Wynn, will speak on “The Real Truth About Success”. This session
takes a realistic look at the impact necessary to insure your knowledge and hard work produce the results
you need.
Susan Harkin and Carrie Matlock will present “Tools to Maximize Your Leadership Skills”.
With the ever-increasing demands of the workplace, developing yourself as a leader will empower you to
move your organization forward more successfully. This presentation will focus on learning to develop
others and alleviate stress through better relationship management. Explore leadership through the
development of others and leave with tools to help you and your team reach their full potential.
Trade Show Opens at 10:00 and continues until 3:30
Breakout sessions:
10:45
Extending Your Leadership Toolbox – Susan Harkin and Carrie Matlock This session will
focus on diving deeper into the tools that were shared during the keynote presentation on Tools to
Maximize Your Leadership Skills. Explore leadership through the development of others and leave with
a deeper understanding of leadership tools to help you and your team reach their full potential.
Special Ed 101 – Bill Roederer, Jim Donoghue, Kristi Upah and Misty Christensen will
address the following topics in this two hour session:
Child Find
IEP Determinations
Accessing/Verifying Data
Issues with Enrollment date differences
Student Reconciliation
Medicaid
Crackerbarrel – Forecast5 – This is a networking session led by Forecast5 to hear best practices on
Monthly Financial Analysis and Reporting. This is a noncredit session.

11:00
How to Make Sure People See Your Value – Garrison Wynn
This is a hands-on learning session with serious takeaways that will help participants understand what to
do differently to build trust and influence people positively.
Fixed Asset Inventory – Tim Michener - This course describes best practices for planning and
performing a physical fixed asset/major movable equipment inventory. It will identify the importance of
having regular inventories performed, as well as what assets should be inventoried, where inventories
need to be completed, when the best times are to perform an inventory, who should be assigned to
perform the inventory, and best practices for actual execution of the inventory.
11:30
Lunch is available from 11:30 – 1:30 This will be a grab and go box lunch. You can sit in
the dining area to eat lunch and network with colleagues or take it with you to your next
session.
12:00
Crackerbarrel – US Communities/Amazon Business will partner to share information on how
districts can take advantage of the purchasing power of these two entities. This is an opportunity for Q &
A and to hear how other districts use US Communities and Amazon Business. This is a noncredit session.
12:30
Budget Process – Matt Bubness, GFOA - Matt Bubness, from the Government Finance Officers
Association (GFOA), will provide participants opportunities to implement improvements in school
budget processes
Leveraging Your Leadership Strengths – Susan Harkin and Carrie Matlock - Everyone has a
preferred behavioral style, this session will explore your personal style and help you understand your
strengths and weaknesses in various situations throughout the work day. Whether you are providing
feedback to a colleague, listening to a critical conversation or navigating a situation with high emotional
content, you have a preferred style. Identify the skills you need to hone, to inspire and build stronger
bonds with your team.
12:45
Crisis Management – Brian Gubbels and Mallory Meyer - The course details a school’s
experience with parent/child disaster reunification after a bomb threat and evacuation. Presenters will
detail lessons learned and plans made from the lessons learned and how local community and agencies
got together to formulate the plan.
1:15
Crackerbarrel – DE Q & A – The DE Finance Team will participate in a round table discussion time
to allow districts to ask questions about account coding, categorical funding, end of year CAR process,
reporting, etc. This is a noncredit session.

1:45
Comprehensive Strategic Financial Planning – Matt Bubness, GFOA - Matt Bubness,
Government Finance Officers Association, will present best practices to provide accurate and credible
financial foresight for strategic financial planning.
Acing the Test – Linda Segal Blinn, Voya - Is your retirement readiness theme song “I Walk the
Line” or “Got Me Under Pressure”? Join us for an interactive discussion about how to help your school
district employees, regardless of their age or career stage, take steps now to prepare to be retirement
ready. We will use case studies to help employees understand whether their retirement savings strategy
is on track or may need to be adjusted.
2:00
Honing Presentation Skills/Speech Writing Workshop – Jacki Pleggenkuhle, Waukee - will
conduct a two hour workshop to help participants communicate to widespread audiences. The first hour
will be Honing Presentation Skills. The second hour will be a Speech Writing Workshop. Please come
with a topic/audience/occasion for your speech.
Construction Manager vs General Contractor - Exposure to the basics of school facility planning
and construction tied to facility needs, scope of architect and engineer services, building planning
process, stages of facility construction and facility delivery method options with an emphasis on destressing the construction process, and a comparison of the construction management and general
contractor delivery models pros and cons.
2:30
Crackerbarrel – Large School - This is a networking opportunity for people from size alike schools
to share ideas and best practices. This is a noncredit session.
3:00
Governmental GAAP Update – Michele Mark Levine, Government Finance Officers Association,
will present Fund Accounting updates in regard to upcoming GAAP requirements.
Using Technology for Board Presentations – Patricia Townsend and Amber Jungst will
share best practices on:
1 - Communicating with the school board – electronic board agendas, packets and minutes
2 – Communicating with parents, students and the community – district website (news, calendar),
student information system (messenger, alerts)
3:15
Board Policy Series 800 and 900 – Kristy Latta, Ahlers - Kristy Latta, Ahlers Law Firm, will
present information regarding the Board Policy series 800, Buildings and Sites, and 900, School
Community Relations.
3:30
Crackerbarrel – Small School – This is an opportunity for size alike schools to network and share
ideas and best practices. This is a noncredit session.

5:00
Fun Run/Walk – 4K beginning at Ames Middle School – Kurt Subra will host this event for all
those interested in a 4K run or a 4K walk after a day of learning. Opportunities to network with
IASBOites and meet new people will abound

Thursday, March 29
6:45 – Coffee, Rolls and other breakfast items
8:00 – Annual Meeting – Board Election – Professional Leadership Award – Retirees
Honored
8:30 – ISBMA Announcements
8:45 General Sessions:
DE Topics – The DE Finance Team will present on the following topics:
School level reporting - ESSA reporting requirements
Flexibility Acct - Unexpended, Unobligated Categorical Funds can be used to create a Flexibility Acct
Title IIA
Federal Procurement Policies
Understanding Indirect Cost Rates - what's the purpose, how to calculate
Preparing SBRC exhibits
Concurrent Enrollment impact

11:45 – 12:30 – Lunch – Mentors and Protégé’s will eat together in a separate room
12:30 – 4:30 - Initial Authorization Sessions – These sessions are required for those
working on their Initial SBO Authorization.
•
•

12:30-2:20 p.m. Legal Requirements for Records Retention/Management and Board Policies (rotation,
who, how) – Kristy Latta
2:30-4:20 p.m. Technology – DE Applications/Resources – Carla Schimelfenig & Kassandra Cline

12:30
Cross Train to Strengthen Your Team – Angie Morrison, Linn Mar CSD - We will discuss the
importance of cross training employees as well as having procedures written, documented and shared
with staff. We will share ideas of how to do this and have examples of procedure manuals.
Energy Bus and Power of Positive Leadership – Craig Mobley and Cassi Pearson, Knoxville
CSD – This session is based on the books “The Energy Bus” and “The Power of Positive Leadership.”
Participants will understand how positive behavior and attitude will have huge impact on collaboration
and teamwork. Positivity will impact all organizations and positive leadership is the cornerstone of this
concept.

Google – Brian Unruh, Cedar Falls - Collecting & Analyzing Information w/Google Forms & Sheets
Within this session, participants will create a form to collect information. We will explore different add-ons
to forms, branching logic, and other customizations. Time will also be spent working with the responses
and organizing the collected information in Google Sheets. This is a hands on session and participants
are strongly encouraged to bring a device to use with the content.
12:30-3:30 Fierce Conversations – Sue Schirmer, Heartland AEA, will conduct a three-hour hands on
workshop experience during which participants will build their communication and self-directedness through the
process of becoming intentional about having those necessary fierce conversations. Planning and reflecting will
be included. Research, modeling and practice will support learning. Cognitive Coaching is a process that supports
individuals working together to improve their skills in a variety of situations.
Participants will integrate skills of trust, rapport, pausing, paraphrasing and probing in conversations.
Participants will internalize planning and reflecting maps to structure conversations.
Participants will refine skills in asking mediational questions to stretch and support thinking.

1:45
Cyber Attacks – Jan Miller-Hook, Doug Nefzger and Jackie Black - Jan Miller-Hook, Johnston
CSD; Jackie Black, Ankeny CSD; and Doug Nefzger, Cedar Falls will share first hand experiences with Cyber
Attacks in their districts and how they have implemented resources to be more aware of cyber security.
Topics could include:
Review of Third Party Vendors
Review of Information Shared/Needed with Third Party Vendors
Forensic Vendor
District Communication
Insurance
Legal
Dark Overlords

Speed Learning – Denelle Gonnerman, Johna Clancy, Chris Stensland - Speed Learning is a

one-hour session where you can learn a quick lesson about 3 separate topics that will be beneficial to your
school district. Each presenter will share information for 15-20 minutes. Participants will have a takeaway from
each of the three topics.
Denelle Gonnerman, Cedar Falls, will share her district best practices on the use of credits cards for concessions
and gate admissions
Chris Stensland, Ames, will share her Special Ed Data Tracking
Johna Clancy, Indianola, will share how timeclock software is utilized in her district. It will include reporting
on ACA measurement period total hours, OT reports, etc. She will also share a user guide on the process of
importing data from the employee attendance software to timeclock software, then reconciling and correcting
issues and then importing into the accounting software and reviewing the data that is imported.

Google – Brian Unruh, Cedar Falls CSD - Connecting and Effectively Using the G Suite of Tools
Within this session, participants will explore different workflow scenarios using Google Forms, Docs, and
Sheets. We will focus on beneficial Add-Ons that will connect Docs, Sheets, and Gmail together to
become more efficient and use the G Suite tools more effectively. This is a hands-on session and
participants are strongly encouraged to bring a device to use with the content.

3:00
How to Manage Employees – Sue Kmet - Hire Quality HR Solutions, will present a session to include
information on managing employees.
• How to create an effective work environment - generational and personality differences
• Creating unity in the workplace
• Effective office mentoring

Google – Brian Unruh, Cedar Falls - Communicating & Sharing Information Using Google
SlidesWithin this session, participants will create a Google Slides presentation. We will discuss
characteristics of effective presentations and ways of displaying information within a slide. We will also
work with the Explore feature within Google Slides to assist you in layout and image suggestions. This is
a hands-on session and participants are strongly encouraged to bring a device to use with the content.

Iowa Medicaid Updates
There have been a couple items of note to share with Iowa districts in relation to Iowa Medicaid. Over the next
few months, some districts will be involved in a federal PERM review. Also, in January or February, a number of
districts will receive an additional Medicaid reimbursement unrelated to current claims.
Medicaid performs a Payment Error Rate Measurement (PERM) review across the country annually. States are
selected on a rotating schedule. Local Education Agency/LEA (school districts) are usually included in this review
process. Iowa has traditionally scored very well during this review. A federal vendor will contact the district and
ask for documentation verification of a random sample of
paid claims (similar to an audit). Jim Donoghue at the Iowa
Department of Education is aware of the districts selected for
the review and is monitoring the district responses to ensure
full compliance.
The Iowa Medicaid claim processing system applies a series
of edits to make sure all the claims paid are appropriate and
complete. Some of the edits are simple, i.e. is there a
Medicaid ID on the claim. Others are more detailed and are
related to financial factors. One of the cost related edits is
the limit on the reimbursement for procedure code 96153,
which districts in Iowa use for the Behavior Para in a Group
setting. The limitation is based on a calculation from the base
rate of Behavior Para for an Individual. The cost rates for
Iowa districts are calculated by the Iowa Department of
Education and Iowa Medicaid. The Iowa Medicaid claim
system reimburses districts based on a Fee Schedule, which is
a maximum limit on the reimbursement by procedure code.
A couple years ago, Timberline staff found a mismatch on the

cost rate and fee schedule calculations. The fee schedule was using a lower percentage than the cost rate
calculation. Iowa Medicaid has now corrected this edit and will be reprocessing those affected claims over the
past couple years. The adjusting reimbursement will be paid to districts at some point in the next couple months.
This will not affect all districts, but does impact clients and non-clients of Timberline Billing.
For more information about this article, please feel free to contact Dann Stevens, CEO of Timberline Billing Service
LLC at Dann.Stevens@timberlinebilling.com or at (515) 222-0827 Ext 110.

Cash Investment Options and Offerings
During 2017 the Federal Reserve (Fed) increased the Fed Funds rate three separate times ending with the target
range of 1.25% - 1.50%. The markets predict that it is likely there will be a rate increase in March 2018, and is also
projecting two more increases during 2018. That would result in a target range of 2.00% - 2.25%. This level
would still be less than half of what public entities were accustomed to receiving 10+ years ago, but well above
the 0% - 0.25% range we experienced from the end of 2008 to the end of 2015.
Although Iowa Schools are seeing an increase in their investment
income as a result of the short-term rate increases, it is important
for schools to evaluate what their cash investments are earning
and review additional investment options to ensure their funds
are maximizing their interest income potential. While the days of
4-5% yields on daily liquid money market investments may be
behind us, public entities may be able to create higher yielding
investment portfolios by reviewing additional investment options
and offerings.
This is one of the reasons we have seen more public entities across
the country going out for requests for proposal for investment
management services. Fiduciaries of public funds want to be sure
they are maximizing their potential income earnings for their
public entities and are utilizing investment professionals who are
in the market each day, tracking investment options and
offerings.
In addition to being informed of options and offerings, we have
found that by helping Iowa’s public entities perform a cash flow analysis, it often reveals potential opportunities.
For example, while a school may consider their entire cash portfolio to be operating funds that requires daily
liquidity, we often find that a portion of the portfolio can be considered operating reserves or even longer-term
reserves. Based on this analysis, schools may be able to align the portfolio to match these cash flows and invest
in longer maturities or a broader range of investment options within their investment policy.
In addition, some public entities invest portions of their operating reserves or reserve funds for 6 or 12 months on
a repeated basis, not reviewing opportunities beyond a 12 month maturity. But managing the portfolio more
holistically in an ongoing, laddered approach may provide higher income over the life of the portfolio.

We encourage you to consider reviewing your cash investment process to ensure you are maximizing the value of
your cash investments. We can guide you through this process. Contact us today at 866.720.2995 for more
information.
Disclosure
The views expressed are those of the author as of the date of the article, are for informational purposes only, not
meant as investment advice, and are subject to change. Miles Capital does not guarantee the accuracy or
completeness of any statements contained in this material and is not obligated to provide updates.

ASBO International Report
Greetings from the ASBO International Board! I hope that your school year is going well - it’s hard to believe we
are well into the second semester!
I had the pleasure of traveling to Austin, Texas to attend the ASBO International Executive Leadership Forum in
early February. After two days of ASBO International Board meetings to further plan the
direction of the organization, I was able to join nine other Iowa ASBO members for two days of
leadership sessions. One of the highlights was traveling to the Circuit of the America’s - North
America’s only Formula One racetrack outside of Austin. While we weren’t able to drive any of
the race cars on the track, we did learn how they run their large-scale operation. We saw how
they were able to think outside of the box to conduct other events such as concerts and go kart
racing to better use their facilities. Department heads discussed how their work fits into the
big picture - similar to how each department works in our own Districts. We are all dependent on each other to
make our schools run smoothly. It was great to see some of our Iowa ASBO Board in conversation with other
IASBO members and Nancy working to make sure IASBO is on track to provide the best professional development
for our members!
It was truly an honor to travel with the ASBO International Board to Cuba for six days in October. We were invited
to travel to their country by the Cuban Ministry of Education to study their education system, to meet with their
education officials and to tour several of their schools. Why visit the Cuba system? The intrigue is how they are
able to achieve a 97% literacy rate with their resources. There are many factors but the one that stands out the
most is the parental involvement in the schools - in fact it was written into their Constitution by Fidel Castro.
Parents are involved in planning the local curriculum. As one speaker said, “school is an extension of the home
and the home is an extension of the school”. A very interesting thought! We were able to observe three schools
on our visit. I hope to briefly share my experience at our Spring Conference in Ames and following up with a more
detailed presentation in the near future if there is an opportunity.
This time of the year is hectic for a number of reasons, but we must take the time to keep updated with what our
legislators are doing. Iowa ASBO along with IASB and the Department of Education does a great job highlighting
changes that are taking place. ASBO International can offer a resource to update you on current developments
taking place on the national level. The Global School Business Network as well as the School Business Daily email
can provide great resources on what has happened on Capitol Hill as well as impacts of pending legislation. Just
another benefit of ASBO International membership to consider as well as the professional development training
and certification programs.
As always, I appreciate the support of the Iowa ASBO Board and the many members that have supported me
during my three-year term on the ASBO International Board of Directors. It has been an honor to represent Iowa!
This Spring, I will be traveling to seven different states to attend their state conferences. This allows me not only
to meet some amazing people all over the country but to also bring back ideas for Iowa ASBO and my District.
Thank you for what you do for your District and most importantly the children. We don’t always have the
opportunity to see the students on a daily basis but they are the reason we keep coming back every day. I look
forward to seeing you in Ames in March!!

Ed Chabal, ASBO International Director 2016-2018
CFO, Mt. Pleasant Community School District

Tips for Transitioning to a High
Deductible Health Plan (HDHP)
As medical costs continue to rise, many employers have begun
transitioning to High Deductible Health Plans (HDHPs). In fact,
83% of large employers in the U.S. planned to offer a
consumer-driven health plan in 2016.1 While this transition may
feel like a big leap, there are ways to make it easy and effective
for both you and your employees.

Ease fears with education
Changing medical plans can cause fear and anxiety with
employees. One of the main reasons employees are afraid to
transition to an HDHP is because they don’t understand how it
works, or how it may benefit them. This roadblock can be
solved with intentional, consistent communication.
Indiana Senior Account Manager Jason Dillenbeck explains,
“The number one mistake I’ve seen during these transitions is a
lack of communication. There needs to be transparency
through the process, just like any other organization-wide
change. You’re treading into territory of fear and anxiety, so the
more information you can get to your employees early in the
process, the better.”

Do the math
It’s important to walk through how each plan you are offering
can work for every employee’s situation. Offering one-on-one
consultations or group meetings is a great way to do this. When
you start to look at deductibles, co-insurance, office visits, and
prescriptions, and do the math, sometimes the HDHP can
actually add up to be a better plan.
“There is a huge fear factor when employees hear the words
‘high deductible.’ Many people think they are one accident
away from being thousands of dollars out of pocket. However,
many people don’t realize they may not spend as much on
healthcare as they thought,” said Dillenbeck. “When you put
pencil to paper, you may find out that you could be a lot further
ahead with an HDHP because you can use the money you save
on premiums to contribute to your HSA, which can help you
save for those bigger health events.”

Educate employees on how to make the most out of an HDHP
With an HDHP, also known as a Consumer-Driven Health Plan, it’s important your employees understand they
have a choice in the care they receive. Because the HDHP has this higher deductible, employees need to
understand their part in making financially responsible healthcare decisions.
“An HDHP can help you control your healthcare. Before, I would go to the doctor and not be concerned about the
cost of treatment. When we moved to an HDHP, I started looking more closely at doctors and asking how much
payment was. I started learning more about benefits so I could make better financial choices,” explained Nevada
Strategic Account Manager, Angela Kyle.
Another way to help your employees make the most out of an HDHP is to offer a Limited Purpose Flexible
Spending Account (LPHFSA) to pay exclusively for eligible vision and dental expenses.
“If employees have large expenses for braces or glasses, encourage them to use a LPHFSA to help facilitate these
costs. This helps prevent them from using all the money they have saved in their HSAs for eligible medical costs
they may incur in the future,” said Dillenbeck.

Offer and promote Health Savings Accounts
Health Savings Accounts (HSAs) are integral in helping your employees make the switch to an HDHP.
“If you promote an HDHP without an HSA, your employees could be at risk for a financial struggle. It’s important
to understand how an HSA can help families long-term, and to not look exclusively at immediate premium savings
with other types of plans,” said Oklahoma Account Manager, Shawn Parker.
Because funds can build over time and employees can update their contributions as needed, HSAs are an
attractive option when comparing other types of medical reimbursement accounts.
“If employees can save to have their HSA funded to two years’ worth of their max out of pocket, then they have
the option to cut back on contributions that year. As they use it for big health events, then they can increase
contributions. My family’s HSA contributions ebb and flow with what’s going on in life, and this flexibility is
helpful,” said Dillenbeck.

Continue to provide multiple health plan options
Although it may be the most budget-friendly option to have all your employees on an HDHP, it isn’t a one-size-fitsall situation.
According to Kyle, “It’s important to continue offering multiple plans because it can create a softer transition to an
HDHP later on. I once had an employer begin offering an HDHP, and after three years, new hires were given
HDHPs as their only health option. This worked out because new hires weren’t used to any other plan. Eventually,
if the employer wanted to, they could phase their entire group to an HDHP because it slowly became more
popular.”

Incentivize the switch
One of the best ways to ease the transition to an HDHP is to offer an incentive to employees who choose the plan.
An easy way to do this is to contribute to your employees’ HSAs, whether through an annual contribution or
matching program.
“Take the difference in cost to you as an employer on your highest plan, and contribute those dollars into your
employees’ HSAs on their behalf. This is now their money to use for eligible health expenses. This is very enticing

to Millennials because they don’t often go to the doctor, which means they could be leaving dollars on the table,”
said Colorado state manager, Jeff McNeilly.
Another way to incentivize the switch is by offering supplemental insurance like Accident Only Insurance, Critical
Illness Insurance, and Cancer Insurance to help employees meet their deductibles in the case of an unexpected
health event.
Employer-paid plans, such as a Group Critical Illness Plan, are another great way to incentivize the switch. Because
larger medical events like a heart attack or stroke can be financially devastating, a Critical Illness plan can help
ensure your employees are financially protected. Even with voluntary benefits, they can use the savings they have
with a lower deductible to pay premiums for these supplemental plans.

Be confident in your decision
If you truly understand the benefits of a High Deductible Health Plan, your employees will start to do so as well.
“I’ve had lots of people come back the year after they switched to an HDHP and say, ‘I wish I had done this
earlier.’ It can be a tough transition to go from a low deductible to a high deductible plan (even if they weren’t
meeting that deductible), but once they took that step, they were happy,” said Marianne Yost, Senior Account
Manager in Oregon.
If you’ve recently made the switch to an HDHP or would like assistance transitioning your employees, American
Fidelity can help. Our salaried account managers are trained on educating your employees on how all benefits
work together to create a well-rounded health coverage plan.
Contact your American Fidelity representative today to discuss a communications strategy for an HDHP:
Kaitlin Economon
Account Development Coordinator
314-703-8208
kaitlin.economon@americanfidelity.com
1

Business Insurance: High-deductible health plans surge in popularity; January 3, 2016.
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What Administrators Need
to Know About Disability
Claims
The disability claims process is more complicated
than submitting a claim application and waiting for an
approval/denial. Let’s look at why your claim might
take longer to process, how to manage employee
expectations, and what you can do to help ensure a
smooth claims process.

Why Your Claim May Take Longer than
Anticipated
1. Incomplete Claim
To start the claim determination process, the
insurance carrier must have a complete claim. Since
each claim is unique, the definition of a complete
claim varies from one case to another.
The claim application is the first step toward a
complete claim. The application form consists of three
sections: Employer, Employee, & Physician
Statement. Each form needs to be completed in full
and submitted to the carrier.
The claim is pending until all three parts of the form
are received. If any portion of the application is
missing or incomplete, the status will remain pending.
Based upon the paperwork submitted, a claims
examiner performs an initial claim review. The
information is reviewed, and a determination is made
if they can substantiate the claim.
Medical records may or may not be needed to make
a claim decision. If a physician does not include
records when submitting their portion, a claim may be
approved without them. Other claims may necessitate
medical records to make a decision. The claim
process could be slowed down/halted awaiting
records.
If no additional information is required, the carrier
may perform a second review (to assure accuracy)

before making a determination. Once complete, a letter of determination (either approval or
denial) is sent to the employee and copied to the employer.
If a denial determination letter needs to be sent, the employee and employer will receive
different versions. The employee’s letter will explain in detail why the claim was denied and how
to appeal a claim (if they elect too). For privacy purposes, the employer’s letter will be more
general in nature.
Sometimes during the initial review, the claims examiner will decide that more documentation is
needed. This might occur if records received refer to other treatments or conditions that were
not part of the initial claim documentation. Requested documentation might include medical
records, payroll records, or a vocational analysis. The employee will be sent a letter, outlining
what additional information is needed and when it’s due. Telephonic interviews may take place
during this time with the employer/employee, as well as requests to medical providers. The
carrier may also utilize internal or external (vendor) resources such as medical professionals
(both general or specialists), vocational case managers, surveillance, etc. to help aid in making
a decision.
2. Inaccurate Expectations of Turn-Around Time
Some carriers may have a stated turn-around time for claim processing, but this figure is often
mistaken for the total amount of time a claim will take. The stated time is generally how long it
takes the carrier to complete the claim determination once the claim is considered complete.
Claim payments are issued/scheduled immediately upon approval. The timeframe for approval
may be delayed should the carrier determine that additional information is needed and that is all
dependent upon the unique circumstances of each claim.

Managing Employee Expectations
The sad fact is that not all disability claims are approved. Sometimes employees think that if a
doctor tells them they cannot work, then they will be approved for disability benefits. However,
that is not always the case.
The carrier’s job is determining if the employee’s disability, as evidenced by medical records,
meets the policy’s definition of disability. For example, does the policy’s definition include own
occupation, any occupation, or a combination of both? Can the employee still work in their
profession? Can they work in any other occupation for which they are qualified for? The carrier
looks at a variety of factors including the employee’s occupation, their condition, other comorbid
conditions, the plan’s definition of disability, etc.

How You Can Help the Employee
Although most of the claim process is out of your control, here’s what you can do to ensure a
smooth transition.
•

Complete your part of the form in its entirety.

•

Submit your part of the form in a timely manner. Don’t wait for others to submit their portion.

•

Let employees know that they may need to follow up with their physician.

•

If additional information is requested, promptly handle the request.

And remember that due to the unique nature of each claim, things may need to be carefully
reviewed and examined. At times, that process takes longer than anyone can predict.

Steve Ott, Regional Vice President of National Insurance Services, is a licensed
insurance agent and registered representative with Series 6 and 63 securities
licenses. Steve specializes in Special Pay Deferral Plans and HRAs for school
districts, cities, and counties in Nebraska, Iowa, Kansas, and Missouri.

7 Ways to Improve Payment Processing
When you work in the business office, there are so many different things to organize and track.
In a perfect world, it would be easy to track every payment made to your district. Every penny that
passed through your doors would be correctly tracked, ensuring each student had their fees paid on
time. After all, parents trust you with their hard-earned money.
Keeping track of every payment is harder than it looks. Are you completely sure that your district is not
missing out on revenue? We put together seven tips that help you stay on top of payment tracking and
set you up to become the online payment expert at your district.

1. Switch to a centralized online payment system.
It’s possible you already have an online payment processor, but do you use a system that enables you to
process every payment? If you use multiple payment systems, consider consolidating them to cut back
on the number of reports you need to track. You will simplify reconciliation and training for your staff,
which can help improve the accuracy of revenue tracking.
Using one system will also make online payments easier
for parents in the district. Instead of trying to keep track of
multiple links or apps, parents will be able to pay for
everything in one place. The more payments parents
make online, the fewer manual payments your team will
enter. An online payment system should help you. Find
one you can use to your full advantage.

2.

Utilize multiple deposit accounts

Further reduce manual payment tracking by setting up
multiple deposit accounts in your payment system. When
payments are automatically sorted into the correct
account, fewer people need to handle the accounts. Just
do a quick check to ensure that funds were deposited
correctly and move on.

3.

Accept a variety of payment options

Credit and debit cards have overtaken cash and check to
become a universal form of payment. Offer parents the
ability to accept all credit cards and you will see an
increase of participation. Plus, you can add an echeck
option to include parents who might not use credit or debit
cards.

4.

Make online payments available to everyone

Parents are busy. The last thing you want to do is add another unpleasant task to parents’ to-do lists.
Enable parents to pay when it is most convenient for their schedule without having to make a trip to the
district office or send a check with their child. The easiest way to do this is by switching to an online
payment system.
Look for a system that is easy to use on mobile devices. Parents might be making payments from a
mobile phone or tablet. Also, consider parents who might not have access to the internet. To
accommodate for everyone, try setting up payment stations at each school with a computer or desktop.

5. Keep things simple
No one wants to spend ten minutes doing something that should take one minute. Evaluate how you
take payments and try to make small changes to improve efficiency. Look for a payment system with a
short checkout process or reevaluate the way your district organizes fees online. Families will thank you
for saving them time.

6. Stay Secure
Processing online payments is safer than taking payments in person. Think about it. When payments are
made online, there is automatically a record of the payment. You can go in and see the amount of the
payment, who made the payment, when they made the payment, and where the payment deposited.
When cash or checks are used, the trail becomes a lot more muddled. Just make sure you are using a
PCI DSS certified processor. Information security is important to you, it should be important to your
processor, too.

7. Promote, promote, promote!
Create a plan for promotion and start small. One of the most common mistakes people make is creating
big plans that are almost impossible to implement. It will take time to build up awareness for online
payments. Create a plan with actionable steps and reachable deadlines to spread the word. Start with
something as easy as an email to parents. Then move to social media promotion, buttons on your
website, and reminders in school newsletters. Remember, repetition is key.
Now, you are on your way to becoming your district’s online payment expert. If you would like to learn
more about processing online payments with RevTrak, schedule a demo at www.RevTrak.com.
Jessica Olson, RevTrak

Counsel’s Corner
By: Aaron Hillgas, Ahlers & Cooney, P.C.
Court Affirms PERB Ruling on Meaning and Application of “Base Wages” & 2018 Bargaining Update

I.

Court Affirmation of PERB Oskaloosa Ruling

Previously, the Iowa Public Employment Relations Board (PERB) issued final negotiability rulings in two cases that
clarified the Agency’s interpretation and application of the amendments to Chapter 20 relating to the mandatory,
permissive, and illegal subjects of collective bargaining for public school employees. Those PERB rulings arose
from negotiability disputes involving the Oskaloosa Community School District and the Columbus Community
School District.
In PERB’s ruling on the negotiability dispute filed by the Oskaloosa Community School District, PERB clarified its
interpretation of the phrase “base wages” and addressed the negotiability of salary schedules and extra-curricular
pay. Oskaloosa Community School District, 17 PERB 100823. The Oskaloosa Education Association filed a petition
for judicial review of PERB’s ruling with the Iowa District Court for Polk County. After briefing and oral argument
by the parties, Judge Lawrence McLellan issued a January 26, 2018 order affirming PERB’s earlier ruling. The
following is a summary of the findings of PERB’s prior Oskaloosa ruling that were affirmed by Judge McLellan.
PERB Decision Regarding “Base Wages”
As a reminder, on February 17, 2017, Chapter 20 was amended to, among other things, make “base
wages” the only mandatory topic of negotiation for non-public safety bargaining units. The legislature did
not define this phrase, but PERB defined “base wages” as “the minimum (bottom) pay for a job
classification, category or title, exclusive of additional pay such as bonuses, premium pay, merit pay,
performance pay or longevity pay.” Oskaloosa CSD, 17 PERB 100823. See also Columbus Community
School District, 17 PERB 100820.

PERB’s Oskaloosa Decision Regarding Negotiability of Salary Schedules
•

•

Steps. PERB ruled that “step” increases do not fall under the definition of “base wages.” Instead, step
increases are permissive subjects of bargaining. Thus, any step increase on top of the base wage is a
permissive subject of bargaining. Longevity steps and career increments are also permissive.
Lanes. PERB also concluded that “lanes,” which are commonly seen in collective bargaining agreements
for educators (e.g. BA+15, BA+30, etc.), are effectively separate job classifications. The 2017 amendments
to Chapter 20 made “job classifications” a permissive topic for non-public safety units. Accordingly, PERB
ruled that establishing lane classifications is a permissive subject of bargaining. PERB also ruled, however,

•

•
•
•

that if an employer establishes or maintains educational lane classifications, the base wage for each lane
is a mandatory subject of bargaining.
Base Wages in a Salary Schedule. PERB concluded the minimum salary for each educational lane
classification, which is usually reflected in “step 1” of each lane, is a mandatory topic as “base wages.” But
PERB ruled that any increase on the salary schedule above the base wage is permissive.
Salary Schedule Placement. PERB ruled that the salary schedule placement of an employee upon initial
hire is a permissive subject of bargaining.
Lane Movement. PERB ruled that proposals related to an employee's movement between educational
lane classifications on the salary schedule is a permissive subject of bargaining.
Step Movement. PERB ruled that proposals related to an employee’s step movement on the salary
schedule is a permissive subject of bargaining.

PERB Decision Regarding Negotiability of Supplemental/Extra-Curricular Pay

•
•

Job Classifications. PERB ruled that the establishment and designation of job classifications in a
supplemental schedule, such as coaching and activity sponsor assignments, is a permissive subject
of bargaining.
Extra-Curricular Base Wages. If the employer does establish or maintain extra-curricular job
classifications, the base wage for each classification is a mandatory subject of bargaining.

Judge McLellan’s order upholding PERB’s prior ruling in the Oskaloosa CSD negotiability dispute is a good ruling for
school districts throughout Iowa, but the Oskaloosa Education Association may appeal this order and undertake
another effort to overturn PERB’s well-reasoned negotiability ruling in the Oskaloosa case. In the meantime,
school districts should continue to bargain in accordance with the above-detailed guidance provided by PERB in its
Oskaloosa decision.
II.

Early Observations from the Bargaining Table

Although it is relatively early in the current bargaining cycle, we have already noted some common themes at the
bargaining table:
Requests to Maintain Illegal Topics in the Master Agreement
In some instances involving the first time a contract has been negotiated following the implementation of the
amendments to Chapter 20, the Association has requested that a District not only bargain over wage increases,
but has also suggested that the parties simply “extend” the remainder of the prior master contract. The intended
impact of this “extension” request would be to maintain the now-illegal provisions that were included in the
master contract prior to the amendments to Chapter 20, such as insurance, transfer procedures, and evaluation
procedures. In our opinion, Districts should not agree to these Association requests to include unlawful topics of
bargaining in a master contract in light of the very real risk that a taxpayer advocacy group could file a lawsuit
challenging the legality of an agreement containing prohibited topics.
Lack of Specificity in Association Proposals
We have commonly seen the Association make initial bargaining proposals that are improperly vague. Typically,
these initial proposals have stated something along the lines of “the Association proposes to include all the
language from our current agreement (master contract) minus those topics that last year’s legislation has
excluded.” But vague proposals of this sort do not comply with PERB’s requirements for negotiations. For
example, in Davenport Community School District, 83 PERB 2458, PERB stated: “[P]roposals must be made in

accordance with the customary language used by the negotiating teams and must be specific enough for the
parties to agree on the proposals at the moment they are introduced.” Moreover, in Sioux City Community School
District, 98 PERB 5842, PERB ruled that a party making proposals regarding permissive subjects of bargaining is
required to identify with specificity those provisions of an agreement which it believes to be permissive. Even in
contexts where the Association’s proposal is improperly vague, the District’s proposal should be specific about: (1)
what will be deleted from the master contract; (2) what will be retained in the master contract; and (3) the
components of compensation in the master contract that will be retained or eliminated.
Association Seeking Direct Involvement in Developing/Revising Employee Handbook
After the 2017 amendments to Chapter 20, many Districts have transitioned the now-prohibited and permissive
topics of bargaining from the master contract to an employee handbook that can be modified outside of the
collective bargaining context. Accordingly, the Association is frequently seeking to have employee handbooks
subject to formal review and/or approval by a labor-management committee. In our view, this is an effort to
subject handbook provisions to another form of collective bargaining and to effectively convert a handbook into a
de facto master contract. Arguably, agreeing to such restraints on developing and revising an employee
handbook—particularly when the handbook contains prohibited subjects of bargaining—conflicts with the
Chapter 20 amendments and we do not believe that it is in a District’s best interest to agree to handbook
restraints of this sort. Nevertheless, we recognize that input regarding handbook provisions can be valuable to a
District. Thus, we suggest a better course with respect to the establishment and/or modification of employee
handbooks would be to simply invite employee input (which could include input from the Association) prior to the
District determining the language to be contained in an employee handbook.
The purpose of this column is to identify issues. It does not purport to be exhaustive or to render legal advice. You should
consult with qualified counsel or other professionals in developing responses to specific situations

Securities and investment advisory services
offered through VOYA Financial Advisors,
member SIPC
Andrew Brookshire
Regional Vice President
10740 Nall Avenue, Suite 120
Overland Park, KS 66211
Tele: 913-661-3744
Cell Phone: 281-839-4153
www.voya.com

On the Horizon
Critical Dates Calendar Webinar Series – March 22, April 5, May 1,
are the dates for the upcoming monthly webinars. This webinar
series is designed for members new to the profession. These 60minute live webinar sessions, held monthly, are presented by IASBO
Board members. The presentations normally follow the Critical
Dates Calendar and will include upcoming deadlines and
requirements. Lora Appenzeller-Miller will present on the Calendar
in March, Jester Insurance will present the April session titled “What Your Insurance Agent Should Do For You”,
Melissa Fettkether will return to the Critical Dates Calendar in May. Members who join the webinars have the
opportunity to ask questions via chat and receive valuable information to give focus to approaching job
responsibilities. Curriculum is driven by the Critical Dates Calendar distributed to members in booklet form and
also found on the IASBO website. Please contact Nancy if you need the booklet. If you wish to participate in the
webinars and did not receive an email, contact Nancy Blow at iowaasbo@gmail.com or call 319-931-1833.

March 28-29 IASBO Spring Conference - The Spring Conference, Annual Meeting and Trade Show will be held
at the Scheman Center in Ames. Professional Development with SBO Renewal Credit will be offered for all general
and breakout sessions. Please see the article with session descriptions and schedules printed earlier in this
Newsletter.
The Crackerbarrel discussion sessions are a great opportunity to network with peers, but are not eligible for
Renewal Credit. There will be some roundtable discussion groups with size alike schools and some topic specific
Crackerbarrel sessions at this conferene.
The Trade Show will be open throughout the day on Wednesday, March 28 allowing members to visit with
vendors you already do business with and those you would like to explore as a provider for your district.
IASBO encourages members to invite their district’s facility managers to attend this conference to participate in
the facility sessions of interest to them, attend the vendor show and network with peers.
Registration is available on the IASBO website until March 23.
Kurt Subra has organized a 4K Fun Run/Walk following the first day of the conference. This is a refreshing break
after a full day of professional development. It is also an opportunity to network in a relaxed setting. Kurt is also
planning an informal night of bowling at 8:00 at Perfect Games. Please contact Kurt at ksubra@heartlandaea.org
if you have questions or would like to help with these events.

The Iowa School Business Management Academy will be held April 25, 26 and 27 at the Scheman Center in
Ames. Registration opens on March 9. Additional information about the Academy can be found at this link
http://www.education.iastate.edu/isbma/spring-academies.html. Contact Deb Van Gorp at
dvangorp@iastate.edu with questions.

September 21-24, 2018 ASBO Intl – Kissimmee, Florida
October 30-31, 2018 – Fall Conference, Meadows Conference Center,
Altoona, IA
March 27-28, 2019 – Annual Meeting & Trade Show, Scheman Center,
Ames, IA
September 24-25, 2019 – Fall Conference, Meadows Conference
Center, Altoona, IA
October 25-28, 2019 – ASBO Intl – National Harbor, Maryland
October 2-5, 2020 – ASBO Intl – Nashville

Future Iowa School Business Management Academy Dates
• April 25-27, 2018 – Scheman Center, Ames, IA
• May 1-3, 2019 – Scheman Center, Ames, IA
• April 29 – May 1, 2020 – Scheman Center, Ames, IA

