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Dear IRMSA members 
 

During the course of the month, I find myself having white
rabbit moments “rushing from one meeting to another”,
which often ends up with adding more items to an
evergrowing commitment list.

 Amidst the busy time, I remember Parkinson's law which is
the adage that "work expands so as to fill the time
available for its completion". Whilst the law came about
after a study was done on the British civil service, it works
well when thinking about our daily diaries and

 

2018 IRMSA Risk Report – Now available for
download!
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commitments. So whether physical spaces like the houses
we own or our mental space linked to time– the bigger the
space we allow to be filled, the more we collect things to
fill it.

 I celebrated my birthday recently and I find the annual
milestone is a great time to reflect on where I spend my
time, how I prioritise and ensuring I assess my ability to
say NO. 

 Apart from my professional persona, I am a mother and
wife meaning that I need to ensure that I have the right
energy and time to spend with the family. As a young
mother, I quickly realised that kids expect you to be
present and whilst I can negotiate or rationally discuss
absence with the husband, the five year old needs to see
you to feel that presence. However, as they are growing
into teens, I find they need me less in terms of time but
the time I do spend needs me fully present.

This got me thinking about distractions we face in
business, where we are bombarded by stimuli –
newsfeeds, emails and social media feeds - these often
drain not just my physical time but my mental energy. 

 Distractions in business is one of the most insidious things
we have allowed. I remember the days prior smartphones,
where if you needed to “keep” in touch whilst in meetings
you would have a laptop in front of you, physically
signalling distraction. Not that I advocate banning of smart
devices but the concept of being unplugged and focussing
on the matter at hand is something we can all benefit
from.

 As risk professionals, a big part of our roles is keeping
abreast of what is happening in the business and its
broader environment. Whilst a lot of this involves reading
and tapping into newsfeeds, a big portion of my time is
spent speaking to people within the business, so time and
therefore your calendar is often left at the mercy of your
stakeholders. What I have learned is that if I am
distracted, I tend to say yes to projects that I really
shouldn’t be involved in, so being less distracted means I
can deploy my skills more effectively. 

 Some of basic rules I have built for myself regarding time
and distractions:

 - Don’t take my phone into meetings, and if I do, ensure
that it is kept out of sight

 - Blocked out my calendar two hours per week to assess
my diary and how I have allocated my time – with a
review of how I spent my time during the current week
and a quick look at the week ahead

 - Curbing myself from sending or replying to work related
mails during the weekend, unless it is an emergency

 - Ensuring that I get at least five hours sleep per day
during the week

 
Yours in risk,

 
Berenice Francis

 President Institute of Risk Management of South

Risk professionals need to add value to decision making
and take a leading role in this process. Download the 2018
IRMSA Risk Report and take a step up this year! 

 

 

Public Sector Breakfast Presentation – April 2018

Johannesburg - 11 April 2018
 Cape Town – 24 April 2018

 Durban – 25 April 2018

 
 

NOT ON MY WATCH! Cruywagen-IRMSA Risk
Laboratory 2018

Considering the many companies and personalities that
have been damaged by leadership indiscretions in the
recent past, every risk professional should be committing to
a personal goal of “Not on my Watch!”

  
South Africa 2018 and beyond remains an uncertain place
for business, organisations and individuals and it is clear, as
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Africa
 

 
IRMSA President visited the RIMS offices in New
York, USA whilst visiting there in February. RIMS is
one of IRMSA’s strongest global partners

  

IRMSA Membership RENEWAL NOTICE 2018/19

2018/19 Membership Invoices have been emailed to
members. Please note that membership fees are due as of
1 March 2018.

 

 

2018/2019 IRMSA MEMBERSHIP CERTIFICATE
  

  
Members, remember that you are able to download
your membership certificate directly from your
online profile via the IRMSA website.

we look at the challenges that we all are facing, that robust
conversations are needed, and at this time transparency
and clarity is a must. If risk management is properly
embedded within an organisation and a strong risk
management culture adopted, we will see more
organisations being able to maintain stability during times
of difficulty and seize the ‘opportunities’ that come their
way to prosper.

  
The Risk Laboratory is focused on providing risk
professionals and business leaders insights and guidance on
how to develop and increase predictive capability; scenario
building and taking up the role of mind-changers that
influence leadership and embrace the benefits that big
thinking around big data can offer risk management.

  
The number of risks that have materialised over the past 18
months and considering how many of those risks were
highlighted since 2015, is indicative that knowledge of the
risks is not enough. IRMSA believes that the future risk
professional must shift the focus from just being risk
process facilitators to becoming translators of data into
workable risk information that leads to action! ...but even
more is required. Risk managers should be “the ultimate
integrators” of strategic and business risk information and
influencing leadership on how to best respond to
uncertainty - to deal with the future!

  
Over the past 24 months, IRMSA has been driving change
management initiatives with themes like “Future Fit Risk
Managers”, and “Lead 2017”. For 2018, our theme is “Big
Thinkers”.

  
“Big Thinkers” because IRMSA believes that in such
uncertain times, risk management should be leading and
guiding business and be courageous enough to grasp the
opportunity to play a leading role in the board agenda,
discussions and strategy.
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You will require your log in details in order to proceed.

Please log in using your username and password via the
IRMSA website www.irmsa.org.za and follow the steps
below to access your certificate:

 
• From the Manage Profile page, navigate to Information
and Settings

 • Click on Membership Card 
 • A new window will open, this is your membership

certificate that can be saved or printed accordingly

Should you require log in details for your profile or require
assistance with downloading your certificate, please
request this from ntombim@irmsa.org.za

  
Please log in using your username and password
via the IRMSA website www.irmsa.org.za and
follow the steps below to access your certificate:

• From the Manage Profile page, navigate to Information
and Settings

 • Click on Membership Card
 • A new window will open, this is your membership

certificate that can be saved or printed accordingly
  

Please note that a valid certificate for 2018 will reflect the
expiry date of 1 March 2019.

 
 

IRMSA MEMBERSHIP BENEFITS

 

IRMSA MEMBER RATES

 
CREDIT CARD PAYMENTS:

National Treasury will officially increase VAT from 14% to
15% as of 1 April 2018. As our services are subject to VAT,
there will be an adjustment to all new invoices generated
from 1 April 2018.

 

  
Thank you to all the applicants who responded to the call to
participate in an IRMSA first! Mentorship applications were
received, and communication will be sent to all successful
applicants soon. 

 The programme is aimed to start Mid-April 2018. IRMSA will
communicate the launch date once the successful
applicants have been selected. Once the project comes to a
close, IRMSA will provide appropriate feedback on the
success of the programme.

 

Student Forum Website – Newly Launched

Calling all Risk Management Students! Find out more about
risk management and exciting opportunities on our IRMSA
Student Forum Webpage 
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Members can pay via EFT or via CREDIT CARD

Please use your invoice number as payment reference and
email proof of payment to finance@irmsa.org.za

 

Certified Risk Professional – Board Exam 2

Register now to distinguish yourself from other risk
professionals by obtaining this designation. IRMSA
Certified Risk Professional Board Exam 2 - Registrations
are Now Open!

Certified Risk Practitioner -Board Exam 1

Registrations now open for the CRM PRAC Board Exam

Ask yourself the following important questions before
applying:

Do you meet at least 70% of the logbook
requirements? Click on the below button to assess
yourself.
Am I an IRMSA Associate member? If not, how do I
apply?

 

Join us for the last few insightful training sessions for this
year!

 
Risk Reporting

 11 April 2018
 Facilitator : Everhard Carstens

 
Risk Appetite & Tolerance

 17 April 2018
 Facilitator: Zanorashe Bwakura

 

Risk & Strategy - Integrating tools and processes
 24 & 25 April 2018

 Facilitator : Wendy Poulton

 

Public Sector ERM & Aligning Risk to Strategy &
performance 

 7 & 8 May 2018
 Facilitator : Mtutuzeli Buwa

 

Conducting Bow Ties for Risk Assessments and
Control

 9 & 10 May 2018
 Facilitator : Vanessa Thurwell

 

Tools for establishing the context
 15 May 2018

 Facilitator : Dr Hermie Le Roux
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GO BIG! RIMS Conference 2018

We are pleased to share that IRMSA members are invited
to attend RIMS 2018 Annual Conference & Exhibition on
April 15–18 in San Antonio, Texas.

RIMS 2018 is the industry’s leading, global risk
management event with more than 140 thought-provoking
educational sessions covering topics such as: enterprise
risk management, emerging risks, risk strategy, cyber risk
and more. There are sessions devoted to global concerns
including an international risk professionals roundtable
discussion on Tuesday, April 17. 

  
As an IRMSA member, you will receive the discounted
RIMS member rates to attend. Use the discount code:
IRMSAMBR18 when you register. This offer ends on 13
April and applies to new event registrations only.

 

 

Commercial Risk Africa – Africa Risk Management
Survey 2018

With only three weeks until this year's survey closes, we
invite you to contribute to this year's questionnaire of risk
and insurance managers throughout Africa and beyond.
Our annual Africa Risk Management Report has become a
must read for all industry professionals with an interest in
Sub Saharan Africa. It provides an analysis of the top
areas of concern and topics of interest for African risk
managers and their industry partners, including the effect
of political risk, skills/talent, compliance, exchange rate
issues, cyber and other emerging risks.

Risk Management in Practice
 16 &17 May 2018

 Facilitator : Terence Murasiki

 

Project Risk Management
 21 & 22 May 2018

 Facilitator : Zak Wood

 

 

Risk Culture and Change Management
 23 May 2018

 Facilitator : Laura Mallabone

 

Integrating Strategy, Governance and Risk 
 30 & 31 May 2018

 Facilitator : Walter Ehrlich

 

External/In-Company Training
  

Did you know that IRMSA can offer Risk Management
Training to your specific organisation either at your own
office or at a venue of your choice including the IRMSA
training centre.

 We can tailor-make an offering for your specific training
needs and requirements.

 Talk to us about how we can provide you with this service
today!

 Contact Nazlee nazleek@irmsa.org.za or Nthabiseng
nthabim@irmsa.org.za or call us on 011 555 1800

T&Cs apply.

 

Should you wish to contribute to this newsflash, please contact the IRMSA Team at events@irmsa.org.za

Contact IRMSA

Tel: 011 555 1800 | Fax: 086 647 6191 | Email: communications@irmsa.org.za
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1st Floor, Block A, Grayston Ridge Office Park, 144 Katherine Street, Sandton, 2196
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