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Dear IRMSA Members

What an extremely busy, yet fulfilling month, October was in
our calendar! We had the opportunity to host our risk
management community at our Annual Conference and
Masterclass. This year was particularly special as our conference
was the first IFRIMA (International Federation of Risk and

Longevity Risk & Opportunity - A Personal Approach

Entities are run by individuals – whether they are small or large

businesses, for or not for profit bodies or government

departments – individuals are responsible for many distinct

personal decisions and in many instances, collective decision

making, such as which political party might run our country in

future!
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Insurance Management Association) designated conference
hosted in Africa. The designation is part of the IRMSA journey
which began a number of years ago to ensure that we start
influencing and contributing to professional development
beyond our borders. I was very proud and simultaneously in
awe of the IRMSA team for boldly setting this vision and
ensuring it’s faultless execution. Having experienced the team’s
determination, willpower and self-discipline continues to provide
me with the motivation to be a risk professional that they can
be just as proud of.

This year’s theme was “Big Thinkers – Connecting the Dots” and
it was a wonderful time to reflect on how IRMSA has provided
both the opportunity and the ability to ask risk professionals to
think bigger and bolder about their careers. Many speakers
aligned to our theme, asking the audience to step back and
connect the dots, see the trend and provide insight for decisions
of tomorrow, remembering that the more forward thinking we
are in identifying an event the more time we have to create it
into an opportunity. WOW – what an amazing two days!

I am currently transitioning companies and in reflection of the
last 10 years it struck me how the parenting saying “Days are
long but the years are short” resonates. When you start,
whether with an organisation or even during a new phase in
your career, you often enthusiastically jump in bursting with
impatience to be relevant and make an impact.  And, during the
execution of your strategy, you can get so busy with targeting
the next milestone, that you forget to just enjoy the moment,
revel in the people, experiences and journey along the way.
Beginnings can be like that, fooling you into believing that you
have endless days ahead.

Oliver Holmes said that a moments insight is sometimes worth a
life’s experiences. When you add the days, it is about ensuring
that you made enough time to, during seemingly endless,
dragging days where it feels like you will never meet your
target, to gain insight. But how during the busy days we have
today can we ensure that we have enough of the right
moments? Or sometimes even realise that a possible moment
has been lost?

Deliberately crafting opportunities to provide a shortcut to
career insights, IRMSA’s conferences aligns environment,
programme and people to set the backdrop for a career filled
with the right moments.  So by investing your time with us, you
may not need to spend a lifetimes gaining the insights you need
to propel faster and further. Trusting that your days be long and
your years be longer.

And for the next part of this amazing risk journey, the 2018
IRMSA Risk Management Awards which we will host on 9
November 2018. It will be wonderful to see who our “Big
Thinkers” are for 2019! I look forward to seeing you all there.

Yours in risk
 Berenice Francis

 

 

Organisational succession planning, and the associated

management and implementation of such plans, has

traditionally been viewed as a long-term, deliberate and well-

thought-out process. This thinking shouldn’t change in the

context of modern organisations. However, the advent and

continuation of the Fourth Industrial Revolution has meant that

the process of succession planning and management can no

longer afford to be reactive or relegated to the backburner.

Indeed, succession planning is now affected by the influx of

‘Millennials’ and their ‘Generation Z’ co-workers in the

workplace, the rapid increase in the pace of business, the fluid

business boundaries of what constitutes the ‘modern

organisation’, and the agility with which Boards need to act and

react to keep their businesses viable and sustainable in the

long term.

 

 

IRMSA PRESS RELEASE

This year The Institute of Risk Management South Africa

(IRMSA) hosted its Annual IRMSA Conference at Gallagher

Estate on 3 and 4 October 2018. This year was an official

International Federation of Risk and Insurance Management

Associations (IFRIMA) designated conference. The risk
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President, Institute of Risk Management South Africa

  

or email our events team on events@irmsa.org.za to assist with
your booking.

 

 

Topics to be discussed:

Climate change and the impact on Southern Africa
Feedback on progress and the lifting of Day Zero
Journey getting off the water grid and lessons learnt

Cape Town - 2 November 2018
 Venue: Sanlam Auditorium, Bellville, Cape Town

management associations from all over the globe, which form

part of the IFRIMA Board, attended this conference.

 

 

Excel with courses built on expert knowledge, infused with an

open exchange of ideas. Attend the upcoming IRMSA Trainings!

1 & 2 November - Johannesburg
 

Introduction to Risk Management Training

 

The introduction to risk management course identifies and

explains the need for risk management and introduces the

delegates to concepts, principles and standards as outlined by

ISO 31000.

More Information

 

13 & 14 November - Johannesburg
 

Risk & Strategy - Integrating Tools & Processes

This two-day interactive training course investigates the

different set of skills and more importantly, mind-sets, to

ensure a common purpose and defining new ways to manage

strategy and risk effectively in an ever changing and uncertain

world. It will expand the strategic thinking and help ensure

tight integration between strategy and risk processes.

More Information

 

15 & 16 November - Johannesburg
 

Futures Thinking Workshop

https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3539819&ymlink=292657168&finalurl=https%3A%2F%2Fwww%2Eirmsa%2Eorg%2Eza%2Fpage%2FGalaAwards
mailto:events@irmsa.org.za
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3539819&ymlink=292657168&finalurl=https%3A%2F%2Fwww%2Eirmsa%2Eorg%2Eza%2Fnews%2F422958%2F2018%2DIRMSA%2DAnnual%2DConference%2Ehtm
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3370808&ymlink=244869428&finalurl=http%3A%2F%2Fbit%2Ely%2F2Ga01i4+
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3519652&ymlink=287225532&finalurl=https%3A%2F%2Fcdn%2Eymaws%2Ecom%2Fwww%2Eirmsa%2Eorg%2Eza%2Fresource%2Fresmgr%2Ftraining%5F2018%2Fnovember%5F2018%2FTraining%5FPDF%5F%2D%5FIntroduction%5F%2Epdf
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3519652&ymlink=287225532&finalurl=https%3A%2F%2Fwww%2Eirmsa%2Eorg%2Eza%2Fevents%2FEventDetails%2Easpx%3Fid%3D1115655%26group%3D
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3519652&ymlink=287225532&finalurl=https%3A%2F%2Fcdn%2Eymaws%2Ecom%2Fwww%2Eirmsa%2Eorg%2Eza%2Fresource%2Fresmgr%2Ftraining%5F2018%2Fnovember%5F2018%2FTraining%5FPDF%5F%2D%5FRisk%5F%26%5FStrate%2Epdf
https://www.irmsa.org.za/link.asp?e=kobusd@irmsa.org.za&job=3519652&ymlink=287225532&finalurl=https%3A%2F%2Fwww%2Eirmsa%2Eorg%2Eza%2Fevents%2FEventDetails%2Easpx%3Fid%3D1123556%26group%3D


Johannesburg - 20 November 2018
 Venue: Johannesburg Country Club (Woodmead)

Cape Town - 22 November 2018
 Venue: Cape Town International Convention Centre

(CTICC)

Durban - 27 November 2018
 Venue: Durban Country Club

 

Did you know  that as an IRMSA Member, you qualify to
attend our breakfast presentations for free? These take place
throughout the year in various regions. If you are not yet a
member , apply now in order to take advantage of this and
other benefits afforded to members! Click here to apply online.

IMPORTANT – Membership fees for 2019 will be
communicated to members before end of this year, keep an eye
on our website for more updates.

Considering the number of risks that have materialised during

the recent past and considering how many of those risks had

been highlighted since 2015, it has become obvious that

knowing about these risks have proven of limited value. The

biggest “immediate” challenge for the risk profession is that risk

management needs to evolve and adapt faster than the rapidly

changing world and risk management professionals need to

develop the skills and tools to better navigate organisations and

their leadership into the future.

More Information

 

 

20 November - Johannesburg
 

Reputational Risk Master Class

This one-day course provides an opportunity to come to grips

with the idiosyncrasies of reputation risk as compared to other

risks. It explains how reputation risks can be identified,

assessed and prioritized in such a way that they can be

integrated into existing risk management processes. It puts

particular emphasis on reputation risk mitigation strategies and

how to deal effectively with reputation crisis.

More Information

 

22 November - Johannesburg
 

Risk based Decision Making for the Board

Boards are expected to factor the risk/opportunity balance in

their decision-making. Not easy balancing the short-term

and long-term horizons and risks, the urgent and the

important, the often-conflicting requirements of shareholders

and stakeholders. There are increased requirements for

accountability in governance across the globe. All of this is

changing the way directors, both executive and non-executive,

function. Board members therefore need to be aware of their

responsibilities and competent to meet them.

More Information
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Pay with credit card – You can now settle any outstanding
invoices you may have with us at our upcoming events – we
accept Mastercard and Visa cards. 

Plan your professional path for 2019… consider applying
for Associate Membership so that you can register for the 2019
Board exams.  Associate Member Criteria: for those with either
5 years Risk Management experience and a relevant
qualification of NQF Level 6 or higher or 3 years Risk
Management experience and a Risk Management qualification
(min. NQF Level 6) or 10 years Risk Management experience
with no formal qualification.

IRMSA CPD

CPD – Associate, CRM Prac, CRM Prof and Fellows - remember
that you need to meet the points requirement for the 2 year
CPD cycle. Contact Portia should you require assistance with
loading your points or have any other CPD related queries.

Click here to view the IRMSA CPD Policy.

Click here to view the CPD Infographic - a quick overview of
where you can obtain points and how many you need for your
member level.

Click here to view the IRMSA CPD Tutorial - a simple, step by
step guide to load your CPD points via your online profile.

IRMSA Student Forum
 

 

Students – Join IRMSA Today and reap the benefits for
your tomorrow – Students up to the age of 26, who are
currently enrolled in a Certificate/ Degree/ Diploma on a full or
part time basis are eligible for this membership category. We
would like to see student membership grow as this is the very
start of the professionalisation framework and route into risk
management that these soon-to-be young professionals should
aspire to. There are no fees for student members as we want to

26 & 27 November - Johannesburg
 

Risk Facilitator - The key skill for successful risk

implementation

This two-day training course investigates the role of facilitation

as a core skill required by risk practitioners and risk

professionals to ensure a higher success rate for risk

implementation. The course explores the meaning of risk

facilitation, the role of the risk facilitator and it highlights areas

in the design, development and implementation of the risk

management framework and -process that will benefit the most

from this skill.

More Information

 

4 & 5 December - Cape Town
 

Sustainability Dimension 

Sustainability is the dimension where most organisations will be

making strategic decisions to remain competitive in the future.
 

This is further highlighted by the focus on long-term

sustainability in corporate governance and the requirement for

viability statements. Thinking and Acting for the long-term

changes the way we make decisions in the short-term!

 

More Information

 

6 December - Johannesburg
 

Deterring fraud and corruption Training

Corporate governance failures that manifest through fraudulent

and corrupt behavior or conduct are poorly understood in South

Africa. Unlike the public sector that are compelled through

regulatory reporting to ‘air’ misdemeanors, the private sector

continues to hide behind veils of secrecy where their

organisations may be exposed to these threats.

More Information

 

 

Want to plan further ahead? Click here to view and

book for our upcoming training courses, until February
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encourage involvement, networking opportunities and learning
platforms without any financial restraints on our students.

 

Looking for a new position or the perfect candidate for
filling a post? 

 Click here to find out how @IRMSAcareers can assist you!

The @IRMSAcareers portal offers its members the opportunity
to upload their CV for prospective employers to find through
specific CV search requests. It also allows our corporate
members an opportunity to place job advertisements with us.
There is also a further option for corporate members to request
a CV specific search.

 Members will receive preferential advertising rates.
  

Members - Click here to learn more about loading/maintaining
your CV via our @IRMSAcareers portal.

Corporates - Click here for more information about posting a job
advert or requesting a CV search.

 

2019... 

 

In collaboration with JvR Academy, TEI is offering a fun and

inspiring way to engage with ethical issues - through film! By

engaging with a movie, we start to ‘live’ the experiences of the

characters and ask ourselves “what would I do?” if put in their

situation. This is for everyone, so bring your partner and your

CEO along! Bonus: if you are a professional and require

continuous professional development (CPD) points for ethics,

you can earn five (5) ethics points for attending. The first

screening is of the 1993 thriller THE FIRM starring Tom Cruise

and Gene Hackman, about a young lawyer who finds himself in

a firm conducting nefarious acts under the radar. What should

he do?

 

Should you wish to contribute to this newsflash, please contact the IRMSA Team at communications@irmsa.org.za

Contact IRMSA

Tel: 011 555 1800 | Fax: 086 647 6191 | Email: communications@irmsa.org.za

1st Floor, Block A, Grayston Ridge Office Park, 144 Katherine Street, Sandton, 2196

 

This email was sent to 'kobusd@irmsa.org.za' from The Institute of Risk Management South Africa. If you wish to stop receiving email from us,
you can simply remove yourself by visiting: @@unsubscribe_url@@
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