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Session Topic Speakers 

08.00 – 
08:10 

Setting the Scene 
Welcome and setting the scene for the morning. 

Gillian le Cordeur 
Chief Executive Officer 
The Institute of Risk Management 
South Africa  
 

08:10 – 
09:30 

The Rise or Fall of South Africa in the 2020s  

What are the key driving forces that are shaping South Africa today? 
Enabling decision-making to anticipate short, medium and long term shifts 
in the business environment. 

Some of the important questions that will be discussed: 

• Can South Africa stage an economic recovery? 
• Can Cyril Ramaphosa survive in the ANC? 
• What are the implications of the fiscal squeeze on for 

government policy? 
• What are the likely outcome of the expropriation without 

compensation (EWC) policy process?  
• Whether or not social and economic tensions can significantly 

destabilise South Africa? 
• How will long-term voting, economic and stability trends unfold? 

David Ansara 
Chief Operating Officer 
Centre for Risk Analysis 
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• What role will external players such as the International 
Monetary Fund (IMF) and China play in shaping South Africa’s 
future policy environment?  

09:30 – 
09:40 

Risk Insight 
How does my organisation use this information to make an impact?  A 
few tips to take back with you at the end of the day. 

Christopher Palm, 
Chief Risk Advisor 
The Institute of Risk Management 
South Africa  
 
 

09:30 – 
10:15 

Between a Rock and a Hard Place - the Outlook for Sustainable 
Economic Growth 
 
A long-term view of South Africa's economic performance, underlining the 
relationship between political and economic factors and how they played 
out post-Apartheid. Based on work done through big data analysis, views 
will be shared on the likely economic performance under the current 
political and policy environments and the implications for investment and 
growth. 
 
 

Claude Baissac 
Chief Executive Officer  
Eunomix 

10:15 – 
10:25  

Risk Insight 
How is this information relevant for me as a business professional?  A few 
tips to take back with you after today’s sessions. 

Christopher Palm, 
Chief Risk Advisor 
The Institute of Risk Management 
South Africa  
 

10:25 – 
10:55 

 
Tea Break with Refreshments 

 

10:55 – 
11:40 

Effective Risk Management in Action 
At the forefront of informing decision-making and enabling processes to 
drive transformation at the grass roots level in the public sector.  Processes 
that have been implemented in the three tiers of government in order to 
transform the risk management controls which will enable better decision-
making showing a significant impact whereby results will be frequently 
measured and assessed. 
 
 
 

Bheki Gutshwa 
Chief Risk Officer 
Department of Rural Development 
and Land Reform 
 

11:40 – 
11:50 

Risk Insight 
How can this apply to my organisation?  Some more tips for you to 
empower your organisation.   

Christopher Palm, 
Chief Risk Advisor 
The Institute of Risk Management 
South Africa  
 

11:50 –  
12:35  

South Africa into the Future – Thinking like a Futurist 
 
Are you thinking like a futurist? Although it is important to analyse where 
we are as a country and where we are going, it is also imperative that we 
are “thinking about our thinking” as we help risk officers and business 
leaders to think about how they do these analyses and use this information 

Graeme Codrington 
Futurist 
TomorrowToday Global 
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effectively in business.  A strong view of the future trends and the 2020’s 
outlook for South Africa. 
 
 

12:35 – 
12:45  

Risk Insight 
A few tips on how to apply this in my own role and make an impact now.   

Christopher Palm, 
Chief Risk Advisor 
The Institute of Risk Management 
South Africa  
 

12.45 – 
13.00 

Ending the day with Impact 
Closing thoughts from the Institute. 
 
 
 

IRMSA Vice-President 
The Institute of Risk Management 
South Africa 
 

13:00 – 
13:30 

 
Networking Lunch 

 


