
FUTURES THINKING
WORKSHOP

13 -14 May 2019



Who should attend?
This workshop will be of great benefit to all senior risk 
managers and will assist in understanding the principles 
of futures thinking as well as identifying and analyzing 
trends. 

Costs
Member- R 7 009.00 ex vat
Non-Member- R8 987.00 ex vat

Location
IRMSA Training Centre
144 Katherine Street, Grayston Ridge Office Park
Block A, First Floor
Sandton, Gauteng 2196
South Africa

Benefits of attending
On completion, the participants should be able to:

• Understand principles of thinking about the future 
Understand futures thinking methods and techniques

• Identify trends and drivers of change
• Analyse trends and drivers of change
• Evaluate a system
• Understand the cognitive strategies and tenets of 

systems thinking
• Consider future system evolution and possible future 

states of a system

Course Outcome
• Why practising foresight is difficult
• A workable foresight process for organisations
• So, how does one think about the future?
• Foresight frameworks
• 5 tools to facilitate thinking about futures, applied to 

emerging global trends
• Defining a system
• Understanding systems hierarchy
• Appraising system evolution through causal loop 

diagrams
• Why systems surprise us
• System traps (and the way out)

Why Futures Thinking is important for the Risk manager?
 
A concise programme designed to include the main aspects of Futures Thinking on a high level, to enable delegates to 
understand why futures thinking is important within the risk management environment.

As risk managers we sometimes get frustrated by our inability to get our risk message across to leadership … 
Instead of getting frustrated, let’s take the opportunity to develop the “next level” of skills required for effective risk 
management – the skill of futures thinking!

About the Presenter 
Doris Viljoen is a senior futurist at the Institute for Futures Research, with specialised skills in strategy 
development and environmental strategic awareness. She has consulted to leading listed organisations in South 
Africa and abroad. She is a curious, forever-learning optimist, passionate about thinking with business leaders 
to connect the ‘dots on the horizon’. As Senior Futurist, she endeavours to interpret global trends and assess 
their relevance for South Africa and Africa. Doris has post-graduate qualifications in business management, 
education, project management as well as an MPhil in Futures Studies. As speaker, she is able to turn abstract 
concepts into digestible and actionable pieces of information. Her presentations mostly focus on the emerging 
‘dots on the horizon’ and she guides decision-makers toward options for shaping their preferred futures.



Terms and Conditions
Please review the Terms and Conditions carefully 
before booking. Delegates should review the 
content and levels of the course they are registering for 
to ensure suitability and that they are registering for the 
correct course.

Payment: 

Full payment must be received 2 weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation: 

Should a delegate wish to cancel, this must be done 
in writing to training@irmsa.org.za no later than 7 
working days prior to the training course. A R1 035.00 
cancellation fee will apply.

•  Delegates who cancel their registration in
   writing after 7 working days will be personally
   liable for the full fee. 
•  Substitutions may be made at no additional
   cost. 
•  Delegates will be personally liable for the 
   payment of the full registration fee in the event
   of non-attendance or failure to cancel in 
   writing prior to the deadline of 7 working days. 

All payment must be received prior to the 
commencement of training. Full payment must be done 
two weeks prior to the commencement of the course.

Dietary Requirements: 

Dietary requirements received 3 days prior to the 
commencement of training can be accommodated.

Please note: 

IRMSA endeavours to host the specified training on the 
date as advertised. However, if unforeseen 
circumstances arise or due to extenuating 
circumstances out of our control, IRMSA reserves the
right to cancel the training.

IRMSA does not store credit card details nor do we share 
customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training 
programme. IRMSA reserves the right to 
refuse any booking.

CONTACT US
PostNet Suite 616
Private Bag X43
Sunninghill 
2157

144 Katherine Street 
Grayston Ridge Office Park 
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800


