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NOVEL CORONAVIRUS (“2019-nCoV”)

 

On 30 January 2020, the Director-General of the World Health Organisation (WHO) declared that the

outbreak of the novel coronavirus (“2019-nCoV”) constitutes a Public Health Emergency of International

Concern (PHEIC) and issued advice as Temporary Recommendations (TR) under the International Health

Regulations (IHR). The full report can be found here

https://www.who.int/news-room/detail/30-01-2020-statement-on-the-second-meeting-of-the-international-

health-regulations-(2005)-emergency-committee-regarding-the-outbreak-of-novel-coronavirus-(2019-ncov).

 

Since then there has been an upsurge in the news cycle and a plethora of news, both trustworthy and fake.

What is a business leader or a risk manager to do?

 

Firstly, recognise and state the risk as it could materialise in your organisation:

For example:

 

Staff at may become infected by the novel corona virus which could lead to the death of a number of staff

caused by management complacency, ineffective preventative measures and the lack of a preparedness

and response plan, which may lead to the mandatory suspension of business operations as the offices of

are sealed by national health authorities and the military, as a containment measure to mitigate the spread

of the virus.

 

Secondly, prepare as best you can. Realise that you will never have all the information and all the answers

but strive to source the best available information on which to make decisions.

 

The call to action from the IRMSA Risk Intelligence Committee is as follows:

1. Don’t panic but don’t be complacent. Get prepared!

2. Inform yourself accurately so that you can accurately inform and advise others.

3. Prepare a Pandemic Preparedness Plan (PPP) for your organisation. You could dust off and update

an old PPP previously prepared for YOUR organisation but be thorough and do more than change

 

https://www.irmsa.org.za/link.asp?e=@@email@@&job=4012180&ymlink=589059435&finalurl=https%3A%2F%2Fwww%2Ewho%2Eint%2Fnews%2Droom%2Fdetail%2F30%2D01%2D2020%2Dstatement%2Don%2Dthe%2Dsecond%2Dmeeting%2Dof%2Dthe%2Dinternational%2Dhealth%2Dregulations%2D%282005%29%2Demergency%2Dcommittee%2Dregarding%2Dthe%2Doutbreak%2Dof%2Dnovel%2Dcoronavirus%2D%282019%2Dncov%29


the name of the virus and the date! Update the PPP using the best available information based on

your diligent research and study of trusted resources. If you do not have a PPP, now is the time to

prepare one and include it in your organisation’s business continuity management framework. Your

organisation’s PPP is the core instrument to responsibly guide your organisation to PREVENT an

outbreak and to REACT should a suspected case emerge in your organisation.

4. Constitute a “Corona Group” chaired by the CEO or a duly delegated and empowered alternate with

the authority to make quick decisions. Staff the “Corona Group” with as few as possible but as many

as necessary members committed to taking responsibility, allocating the time, and doing the work

necessary to effectively develop and execute the PPP. The “Corona Group” should define the

triggers that will activate specific actions by your organisation as and when they occur.

5. Stay up to date by following a few trusted sources. Fake news thrives in times like this; don’t fall

into the trap. A few resources for you to consider are referenced below:

 Follow WHO https://www.who.int/emergencies/diseases/novel-coronavirus-2019

 

This resource contains:

 Advice for the public – here you will find downloadable communication posters and other resources

for you to print and post in the workplace.

 Situation reports – these will help to keep you up to date with concise information. Yes, it does not

update as often as the mainstream news cycle, but it is based on more reliable information.

Remember mainstream news sites are there to sell advertising space and to keep you hooked on

every new snippet of news that comes along. Remember, sensationalism sells!

Media resources – here you will find audio updates and transcripts to study for yourself what was

said vs. how it is reported in the media.

 Technical guidance – here you will find guidance by topic: country readiness, patient management,

risk communication and community engagement, and six other topics. There are also downloadable

technical guidance publications covering all the above topics.Travel advice – here you will find

updates on WHO advice for international traffic specifically in relation to the outbreak of the novel

coronavirus.Follow Reuters https://www.reuters.com/

 

We need to get our news from reputable sources and not become victims of fake news. Reuters has been a

trusted source of news for decades; it is the place where many news sites get their core news from which

they then expand to meet the needs of their readership.

 Follow another two trustworthy news sites – limit it to one local and one international site.

 

For example, the following article which contains sage panic-reducing advice and sets out a brief history of

the coronavirus and how it spreads is recommended:

 https://www.news24.com/SouthAfrica/News/coronavirus-dont-panic-say-sa-experts-20200201

 Follow www.irmsa.org.za to keep up to date with practical advice on how to manage this risk.
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