
Public Sector: Aligning Risk to 
Strategy and Performance



ABOUT THIS COURSE

During 2020 we have seen a massive change in how we live and do business. We have experienced a 
global event that has necessitated a change in the way we view and manage risks. Public sector 
organisations have also been in the spotlight for various reasons that could be traced back to risk taking 
or risk consideration in decision making. Where there has been strong risk management, we have seen 
improved performance results and therefore public perception and trust. Our course is designed to assist 
the novice risk practitioner understand their role and responsibility, the tools and techniques available 
for successful implantation of risk management. We intend equipping the risk professional with 
knowledge of the public sector and the practice of risk management as well as how including risk in 
strategic planning will improve personal and organisational performance.

The Public Sector: Aligning Risk to Strategy and Performance course covers topics that take a candidate 
from the cradle to the grave understanding of the risk management process. We have included coverage 
of risk related topics like (1) Risk Appetite & Tolerance, (2) Combined Assurance/Integrated Assurance, to 
enhance the benefit of the training. Delegates will also get practical application of these concepts and 
theories.
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You will gain a clear understanding of risk 
management as it is or should be practiced in the 
public sector. You will be exposed to leading 
practices. The course is practical with practice 
simulations and examples that are relevant to the 
work environment..

WHO sHOULD aTTEnD HOW WiLL YOU BEnEFiT

coURse OUTCOME

Candidates attending this training will gain insight on new and/or recent developments in risk 
management. They will gain a chance to explore the application of risk management in the public 
sector. The key outcomes are as follows:

1. Understanding the fundamentals of risk management.
2. How to apply the risk manegement process in public sector organisations
3. How to inculcate a risk aware culture within public sector organisations



ABOUT THE FACILITATOR
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Mtutuzeli is a risk management specialist with over 15 years risk and internal 
audit experience. He has worked for the Western Cape Government as a 
Chief Risk Advisor serving the Department of the Premier and Provincial 
Treasury. He is currently finalising his CRM Prof. certification with the 
Institute of Risk Management, South Africa (IRMSA).

Mtutuzeli has, in the past, provided training and consulting to various 
organisations covering various risk topics. His training experience spans 
across the African continent to countries such as Uganda, Ghana, Botswana 
and Namibia. He has previously worked with the University of Pretoria 
presenting risk management to Continued Education delegates.

1. Introduction to ERM
2. Risk Governance: Guidelines and Standards

- Public Sector: ERM Framework
3. Risk Maturity
4. Risk management Tools and Techniques
5. Risk Management Process

- Risk Management & Business Context
- Risk Identification
- Risk Analysis
- Risk Evaluation
- Risk Responses
- Operational Risk Management (performance and risk)

6. Risk Aware Culture – highlights 
7. Integrated Assurance (Combined Assurance) - highlights

coURse CONTENT



COnTaCT Us
Postnet suite 616
Private Bag X43
sunninghill 
2157

144 katherine street 
grayston Ridge Office Park, 
Block a, Lower Level, iRMsa

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800

TERMS AND CONDITIONS

Please review the Terms and Conditions carefully before 
booking. Delegates should review the content and levels 
of the course they are registering for to ensure suitability 
and that they are registering for the correct course.

Payment:

IRMSA must receive payment or an approved and 
signed Purchase Order prior to the training.

Full payment must be received two weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in 
writing to training@irmsa.org.za no later than 7 
working days prior to the training course. A R1 190.00 
Exclude VAT  cancellation fee will apply.

• Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

• Substitutions may be made at no additional cost.
• Delegates will be personally liable for the

payment of the full registration fee in the event
of non-attendance or failure to cancel in writing
prior to the deadline of 7 working days.

Dietary Requirements: 
(This only applicable to Classroom Training)

Dietary requirements received 3 days prior to the 
commencement of training can be accommodated.

Please note:

IRMSA endeavours to host the specified training on the 
date as advertised. However, if unforeseen circumstances 
arise or due to extenuating circumstances out of our 
control, IRMSA reserves the right to cancel the training.

IRMSA does not store credit card details nor do we share 
customer details with any 3rd parties.
IRMSA reserves the right to make changes to the training 
programme. IRMSA reserves the right to refuse any 
booking.




