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Risk Management 101

Essentials of what the Risk Manager need in their toolkit



RISK MANAGEMENT 101

c%? ABOUT THIS COURSE

The Introduction to Risk Management course identifies and explains the need for risk management and introduces the delegates to

concepts, principles and standards as outlined by ISO 31000.

The management of Risk is an evolving discipline that builds on current knowledge in a diverse range of activities. It is therefore
imperative that risk managers and practitioners keep abreast of these changes and commit to lifelong learning and ensure the currency

of their knowledge, skills set and technical competence.

This course identifies and explains the need for Risk Management and introduces the delegate to Risk Management best practices as

presented by ISO31000.

ggg WHO SHOULD ATTEND

Risk practitioners and senior managers who are responsible
for managing risks persons entering the Risk Management
profession who have an understanding of the subject but
require formal training.

5, COSTS

Members - R 5 897.84 ex vat
Non - Members - R 6 789.84 ex vat

& ABOUT THE FACILITATOR

Laura Mallabone

T HOW WILL YOU BENEFIT

The course gives each delegate the ability, knowledge and
confidence to apply Risk Management Best Practices. It will
prepare delegates for the increasingly complex employed
in many areas of business and government.

After completing this module the delegate will be able to:

1. Relate Risk Management in business and context

2. Identify and describe risk in the business environment
3. Risk Evaluation

4. Organisational response to risk

5. Managing Risk Management

6. Risk Management communication and Integration

Laura is a co-founder of Satarla and has 20 years’ risk management experience across industries and geographies.
Laura has over the years assisted companies to develop, implement and evolve their risk management to be fully
integrated and effective in decision-making.

She has been involved in the development of ISO31000 through SABS, and is currently part of the SA review
team. Laura gives back to risk management through mentorship, knowledge transfer and volunteers on the
IRMSA Education and Technical Committee. Laura has a MSc (Chemical Engineering) and an MBA.
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Ef TERMS AND CONDITIONS

Please review the Terms and Conditions carefully before booking.
Delegates should review the content and levels of the course they
are registering for to ensure suitability and that they

are registering for the correct course.

Payment:

Full payment must be received 2 weeks prior to the course. Proof
of payment must be emailed to training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in writing to
training@irmsa.org.za no later than 7 working days prior to the
training course. A R1 035 cancellation fee will apply.

- Delegates who cancel their registration in writing after
7 working days will be personally liable for the full fee.
Substitutions may be made at no additional cost.
Delegates will be personally liable for the payment of
the full registration fee in the event of non-attendance
or failure to cancel in writing prior to the deadline of 7
working days.

All payment must be received prior to the commencement of
training. Full payment must be done 2 weeks prior to the
commencement of the course.

Dietary Requirements:

Dietary requirements received 3 days prior to the commencement
of training can be accommodated.

Please note:

IRMSA endeavours to host the specified training on the date as
advertised. However, if unforeseen circumstances arise or due to
extenuating circumstances out of our control, IRMSA reserves the
right to cancel the training.

IRMSA does not store credit card details nor do we
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training
programme. IRMSA reserves the right to refuse any booking.
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