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ABOUT THIS COURSE

WHO SHOULD ATTEND HOW WILL YOU BENEFIT

INTEGRATING STRATEGY, GOVERNANCE 
AND RISK

A two-day seminar designed to equip directors and senior executive’s boards, individual directors, and senior company executives to 
approach their responsibility for the governance of risk more strategically and with increased con�dence, and to e�ectively delegate the 
responsibility for designing, implementing, and monitoring the risk management
plan to management. 

Course Content:

Foundational concepts and terminology: Appreciating that risk management is integral to the strategy setting, business planning, and 
decision-making process and that it must be integrated into business policies and procedures and common understanding of the most 
essential risk management concepts and terminology, including ‘risk tolerance’ and ‘risk appetite’.

Topics to be covered:

Governing risk, risk appetite and tolerance levels, risk committees, delegating responsibility to management, anticipating risk, Integrating 
the risk management process, obtaining assurance and risk disclosure.

The course is aimed at those responsible for governing risk in 
an organisation. Depending on the organisation, this could 
include directors, risk committee members, executives, senior 
managers, heads of risk (CRO’s, risk managers) and anyone 
else involved in setting up risk governance structures and 
requiring a holistic overview of risk and the risk management 
process.

The seminar is intended to ensure delegates understand their 
responsibilities, and what actions they need to direct to 
ensure an e�ective risk management process is established to 
enhance the quality of decision-making, reduce uncertainty, 
and contribute to the creation of sustainable shareholder 
value. The course will also provide delegates with an overview 
of an integrated risk management approach to facilitate the 
risk management process.

R COSTS

Members - R 5 564.00 ex vat
Non - Members - R 6 414.00 ex vat

ABOUT THE FACILITATOR

Walter Ehrlich has extensive experience in developing and implementing strategy, developing markets, managing 
operations, risk management, and implementing GRC. He has valuable regional and international experience 
gained through a 25 year career working for the super-major oil company, Total. During this time he held a number 
of senior and executive positions concluding his career as Consulting Manager, responsible to the CEO for develop-
ing and implementing Enterprise Risk Management, and various other GRC projects. He served as Chairman of the 
Total Corporate Risk Committee and participated in the Audit Committee of the Board. After leaving the corporate 
world he founded Retlaw Fox Associates, which specialises in risk management training and coaching for boards, 
directors, executives, senior managers, and risk managers. Walter has a BA (Law) degree from Rhodes University 
and an MBA degree from Henley Business School (UK). His MBA specialised in Strategy and Change Management, 
and concluded with a dissertation in Enterprise Risk Management. Walter is a Chartered Director - CD(SA) - with a 
passion for building better boards and more e�ective leadership teams. Walter is a Director of World Vision SA and 
Chairman of the Finance, Audit, and Risk Committee; and a member of the IRMSA Risk Intelligence Committee.



TERMS AND CONDITIONS

CONTACT US

PostNet Suite 616
Private Bag X43
Sunninghill 
2157

144 Katherine Street 
Grayston Ridge Office Park 
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800

Please review the Terms and Conditions carefully before booking. 
Delegates should review the content and levels of the course 
they are registering for to ensure suitability and that they
are registering for the correct course.

Payment:

Full payment must be received 2 weeks prior to the course. Proof 
of payment must be emailed to training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in writing to 
training@irmsa.org.za no later than 7 working days prior to the 
training course. A R900 cancellation fee will apply.

       •   Delegates who cancel their registration in writing after
            7 working days will be personally liable for the full fee. 
       •    Substitutions may be made at no additional cost. 
       •    Delegates will be personally liable for the payment of
            the full registration fee in the event of non-attendance
            or failure to cancel in writing prior to the deadline of 7
            working days. 

All payment must be received prior to the commencement of 
training. Full payment must be done 2 weeks prior to the
commencement of the course.

Dietary Requirements:

Dietary requirements received 3 days prior to the commence-
ment of training can be accommodated.

Please note:

IRMSA endeavours to host the speci�ed training on the date as 
advertised. However, if unforeseen circumstances arise or due to 
extenuating circumstances out of our control, IRMSA reserves the
right to cancel the training.

IRMSA does not store credit card details nor do we 
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training 
programme. IRMSA reserves the right to refuse any booking.


