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Know Your Organisation
Setting the Scene for A
Successful Risk Assessment



KNOW YOUR ORGANISATION - SETTING

THE SCENE
ASSESSMENT

q%:? ABOUT THIS COURSE

FOR A SUCCESSFUL RISK

This one-day training course investigates the design and implementation of tools and techniques that
could be used to establish the internal, external and risk context that forms an integral part of the risk
management process. In short: know your organisation / project / client and identify TRUE risk and REAL

opportunities as a result.

Attending this training will equip delegates with the tools and techniques that they require to establish
the internal, external and risk context for all their risk assessments.

5 COURSE OUTCOME

The delegate will be able to

« Perform evironmental scanning to identify
emerging risks and potential opportunities;

« Prepare an overview of their organisation’s
specific value chain to identify weaknesses and
areas for improvement and

+ Prepare a stakeholder map in order to develop
effective and efficient risk communication.

T WHO SHOULD ATTEND

Chief Risk Officers, Heads of Departments, Risk
Managers, Risk Champions, Business Executives
and managers who want to improve their risk
management capability.

OO HOW WILL YOU BENEFIT
[

Risk professionals and risk practitioners often battle
with the HOW TO of risk management. This course
will provide you with the tools needed to APPLY
your risk knowledge.

8 COURSE CONTENT

The keys to successful ERM implementation are

simplicity and applied logic.

This focus of this course is to equip the learner with

practical tools and techniques to perform

« Session 1: Environmental scanning

Definition;

Objectives;

Types;

Sources of Information;

What to keep;

Focus areas; and

Categorisation of Information

« Session 2: Value chain analysis

« o Definition

« 0o Whyisitimportant from arisk management
perspective?

« 0 Tools to determine the value chain

« 0 Documenting the results; and

+ 0 Process to determine and document the
internal value chain for your organisation

« Session3: Stakeholder analysis

- o Definition;

« 0o Whyisitimportant from arisk management
perspective?

« o0 Tools to manage stakeholders and their
expectations.

« Session 4: Risk management context

+ o Components

« o Risk management criteria

« 0 Rules of engagement

« Practical exercises included after each
session

O OO0 OO0 0O
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@ COSTS

Members: R4 196.54
Non-Members: R4 536.80

Unlock huge savings on training costs
by purchasing one of the IRMSA training
packages!

CLICK HERE FOR MORE INFORMATION

& ABOUT THE FACILITATOR

Dr Hermie le Roux developed an Enterprise Risk Management (ERM) implementation
model and -assessment tool for her PhD thesis. She has 25 years’ experience in the design,
development and implementation of ERM frameworks and processes in 5 countries,
across 7 industries and within 24 companies.



http://www.irmsa.org.za/training_packages

TERMS AND CONDITIONS

Please review the Terms and Conditions carefully

before booking. Delegates should review the

content and levels of the course they are registering for
to ensure suitability and that they are registering for the
correct course.

Payment:

Full payment must be received 2 weeks prior to the course.
Proof of payment must be emailed to
training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in
writing to training@irmsa.org.za no later than 7 working
days prior to the training course. A R1 035.00 cancellation
fee will apply.

+ Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

+ Substitutions may be made at no additional
cost.

« Delegates will be personally liable for the
payment of the full registration fee in the event
of non-attendance or failure to cancel in
writing prior to the deadline of 7 working days.

All payment must be received prior to the
commencement of training. Full payment must be done

two weeks prior to the commencement of the course.

Dietary Requirements:

Dietary requirements received 3 days prior to the
commencement of training can be accommodated.

Please note:

IRMSA endeavours to host the specified training on the
date as advertised. However, if unforeseen

circumstances arise or due to extenuating

circumstances out of our control, IRMSA reserves the
right to cancel the training.

IRMSA does not store credit card details nor do we share
customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training
programme. IRMSA reserves the right to
refuse any booking.
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CONTACT US

PostNet Suite 616
Private Bag X43
Sunninghill

ALY

144 Katherine Street
Grayston Ridge Office Park
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800



