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RISK FACILITAOR  AS THE LINKING PIN FOR 
SUCCESSFULL RISK ImpLementAtIon

ABOUT THIS COURSE

This two-day training course investigates the role of facilitation as a core skill required by risk practitioners 
and risk professionals to ensure a higher success rate for risk implementation. The course explores the 
meaning of risk facilitation, the role of the risk facilitator and it highlights areas in the design, development 
and implementation of the risk management framework and -process that will benefit the most from this 
skill.
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ABOUT THE FACILITATOR

Online Virtual Training:

Member Rate: R 3 750.00 ex VAT 
Non-Member Rate: R 4 350.00 ex VAT

Dr Hermie le Roux developed an 
Enterprise Risk Management (ERM) 
implementation model and -
assessment tool for her PhD thesis. 
She has 25 years’ experience in the 
design, development and 
implementation of ERM 
frameworks and processes across 7 
industries and 22 companies.

HOW WILL YOU BENEFIT

Attending the “Risk facilitator: THE key to 
successful risk implementation” training will leave 
the delegates with a common understanding 
of the role of a risk facilitator in the design, 
development and implementation of the risk 
management framework and process

R
COSTS

Chief Risk Officers, Heads of Departments, Risk 
Managers, Risk Champions, Business Executives 
and managers who want to improve their risk 
management capability.

WHO SHOULD ATTEND

COURSE CONTENT

The keys to successful ERM implementation are 
simplicity and applied logic. 
This focus of this course is to equip the learner with 
practical tools and techniques for the following
Day 1:
• Risk Management Best Practice & ERM Program

Implementation Plan (WHAT)
• Risk Stakeholders – Who are they? What do they

have to do? Competencies? How? (includes a
practical exercise & discussion) (WHO)

• Focus: Risk Facilitator / Coordinator – Definition,
Roles & Responsibilities, Skills & Competencies,
etc. (includes a practical exercise & discussion)
(WHO)

• Linking Pin: Theory & Application (includes a
practical exercise & discussion) (WHO & WHERE)

• Practical Sessions

Day 2:
• Main Tasks – Communication, Coordination &

Facilitation (WHAT & HOW)
• Task 1: Communication (includes a practical

exercise & discussion)
• Task 2: Coordination (includes a practical exercise

& discussion)
• Task 3: Facilitation (includes a practical exercise &

discussion)
• Barriers to Successful ERM Program

implementation
• Keys to Successful Risk Facilitation
• Practical Sessions



CONTACT US
PostNet Suite 616
Private Bag X43
Sunninghill 
2157

144 Katherine Street 
Grayston Ridge Office Park 
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800

TERMS AND CONDITIONS

Please review the Terms and Conditions carefully 
before booking. Delegates should review the content 
and levels of the course they are registering for to 
ensure suitability and that they
are registering for the correct course.

Payment:

IRMSA must receive payment or an approved and 
signed Purchase Order prior to the training.

Full payment must be received 2 weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done 
in writing to training@irmsa.org.za no later than 7 
working days prior to the training course. A R1 190.00 
ex VAT cancellation fee will apply.

• Delegates who cancel their registration in
writing after 7 working days will be
personally liable for the full fee.

• Substitutions may be made at no additional
cost.

• Delegates will be personally liable for the
payment of the full registration fee in the
event of non-attendance or failure to cancel
in writing prior to the deadline of 7 working
days.

Please note:

IRMSA endeavours to host the specified training on 
the date as advertised. However, if unforeseen 
circumstances arise or due to extenuating 
circumstances out of our control, IRMSA reserves the 
right to cancel the training.

IRMSA does not store credit card details nor do we 
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the 
training programme. IRMSA reserves the right to 
refuse any booking.




