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RISK MANAGEMENT FOR RISK

CHAMPIONS
@%}o ABOUT THIS COURSE

Risk Management for Risk Champions provides a detailed insight into Enterprise Risk Management and
practical guidance for the application of methodologies for undertaking the required risk management
activities such as Risk Assessments, Control Assessments and Risk Management Reporting.

The Course Outline is as follows:

1. Introduction to Risk Management and Drivers
Definitions, Drivers, Benefits

2. TheISO 31000 processes: Key concepts, requirements and activities.

3. Practical exercises and case studies to enable delegates to consolidate their learnings and gain
confidence in the risk management process.

4. Integrating Risk Management into a Business
Commitment, policy, reporting, risk management plans and continual improvement.

5. Personal Planning.

Skills and competencies are developed throughout the training by balancing theoretical knowledge with
practical exercises to reinforce learnings.

T WHO SHOULD ATTEND SR HOW WILL YOU BENEFIT

Risk Champions and Risk Managers. Personnel The Risk Management for Risk Champions
responsible for developing and conducting risk course provides in-depth guidance on the
management processes. implementation of risk management and ensures
= Risk Champions are equipped and confident to:
@9 COSTS

+ Conduct risk management activities,

Members: R 6 252,00 ex vat « Apply ERM principles in a consistent manner,
Non-Members: R 6 900,00 ex vat Continually plan and implement risk
Member Webinar Rate: R 3 750.00 ex VAT management activities.

Non-Member Webinar Rate: R 4 350.00 ex VAT

& ABOUT THE FACILITATOR

Zanorashe Bwakura (B Comm. Accounting and Information Systems) is a risk specialist with over
10 years’ experience in Risk Management, Business Continuity Management, Finance, Internal
Audit and External Audit across multiple Business sectors.

He received his initial training with a firm of Chartered Accountants where he did his articles and
undertook audit assignments at the level of lead auditor for clients that ranged from mining,
manufacturing, retail, non-governmental and financial services organisations.

As arisk practitioner he was the Head of Internal Audit & Compliance, Risk Manager, and then General Manager Risk
for two commercial banking operations. He currently undertakes consultancy work in the following areas:

. Risk Management
. Audit
. Business Continuity and Crisis and Emergency Management
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TERMS AND CONDITIONS

Please review the Terms and Conditions carefully

before booking. Delegates should review the

content and levels of the course they are registering for
to ensure suitability and that they are registering for the
correct course.

Payment:

Full payment must be received 2 weeks prior to the course.
Proof of payment must be emailed to
training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in
writing to training@irmsa.org.za no later than 7 working
days prior to the training course. A R1 035.00 cancellation
fee will apply.

+ Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

+ Substitutions may be made at no additional
cost.

« Delegates will be personally liable for the
payment of the full registration fee in the event
of non-attendance or failure to cancel in
writing prior to the deadline of 7 working days.

All payment must be received prior to the
commencement of training. Full payment must be done 2

weeks prior to the commencement of the course.

Dietary Requirements:

Dietary requirements received 3 days prior to the
commencement of training can be accommodated.

Please note:

IRMSA endeavours to host the specified training on the
date as advertised. However, if unforeseen

circumstances arise or due to extenuating

circumstances out of our control, IRMSA reserves the
right to cancel the training.

IRMSA does not store credit card details nor do we share
customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training
programme. IRMSA reserves the right to
refuse any booking.
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