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AbOuT THis COuRse

Business Continuity Management (BCM) has become an essential management practice in today’s world. 
Amongst other elements, a successful BCM programme includes the development and testing of well-
defined and structured business continuity strategies and associated plans. Properly thought out, 
documented, implemented and tested business continuity strategies and plans will facilitate the 
response to, and recovery from, unforeseen disasters or emergencies as effectively as possible.

Course Content

• Understand why business continuity is necessary
• Outline fundamental BCM principles and concepts
• Explain and understand the link and relationship between risk and BCM in order to build

organisational resilience
• Overview of international standards and best practice

• Understand the BCM lifecycle covering the following key areas:
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o Policy and programme management
o Embedding BCM
o Business Impact analysis and risk assessment
o Business continuity strategies
o Implementation of business continuity plans
o Performance evaluation
o Validation and testing of business continuity plans

• Outline key role players for BCM roles and responsibilities

R

Individuals in an organisation that have been 
assigned with BCM roles and responsibilities. Chief 
Risk Officers (CRO’s), Risk Managers, Risk Champions, 
Business Leaders responsible for managing risk and 
anyone taking up a new role in risk management.

The purpose of this training will be to provide 
guidance in alignment with international best 
practice and standards, namely: ISO 22301 and the 
Good Practice guidelines of the Business Continuity 
Institute (BCI).

WHO sHOuLD ATTenD HOW WiLL YOu beneFiT

COsTs

Online Virtual Training:

Member  Rate: R 3 750.00 ex VAT 
Non-Member Rate: R 4 350.00 ex VAT



AbOuT THe FACiLiTATOR

Junita is passionate about empowering people and organisations to think differently 
about the way they do business and manage risk. Over the past 8 years, Junita has 
consulted to orgnisations of various sizes and industries across South Africa and Africa 
– empowering boards and executives to manage risk and build organisational resilience
through the implementation of Enterprise Risk Management and Business Continuity
Management Programmes. Junita sees herself as a change agent, using her consulting
insight,
expertise and experience in various industries to add value and drive positive change.

She is innovative in her approach and believes that organisational culture, buy-in at all levels and corporate 
responsibility are some of the most important aspects to ensure sustainable business practices and growth. 
Junita holds a Bcom Economics and Law degree and a Post Graduate Diploma in Risk Management. She is 
qualified and certified in both Risk Management and Business Continuity Management and holds a CRM 
Prac (IRMSA) and MBCI (Member of the Business Continuity Institute London).
Junita has been awarded the Up and Coming Risk Manager of the year for 2016 and was shortlisted for 
the Risk Specialist of the Year in 2017. In addition, Junita was shortlisted for the Business Continuity 
Institute’s Resilience and Continuity Consultant for Africa in 2017.



Please review the Terms and Conditions carefully 
before booking. Delegates should review the 
content and levels of the course they are registering 
for to ensure suitability and that they are registering 
for the correct course.

Payment: 

Full payment must be received 2 weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation: 

Should a delegate wish to cancel, this must be done 
in writing to training@irmsa.org.za no later than 7 
working days prior to the training course. A R1 190.00 
ex VAT cancellation fee will apply.

• Delegates	who	cancel	their	registration	in
writing after 7 working days will be personally
liable for the full fee.

• Substitutions	may	be	made	at	no	additional
cost.

• Delegates	will	be	personally	liable	for	the
payment of the full registration fee in the event
of non-attendance or failure to cancel in
writing prior to the deadline of 7 working days.

All payment must be received prior to the 
commencement of training. Full payment must be 
done two weeks prior to the commencement of the 
course.

Please note: 

IRMSA endeavours to host the specified training on 
the date as advertised. However, if unforeseen 
circumstances arise or due to extenuating 
circumstances out of our control, IRMSA reserves the 
right to cancel the training.

IRMSA does not store credit card details nor do we 
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the 
training programme. IRMSA reserves the right to 
refuse any booking.

COnTACT us
Postnet suite 616
Private bag X43
sunninghill 
2157

144 Katherine street 
Grayston Ridge Office Park 
block A, First Floor, iRMsA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800

TeRMs AnD COnDiTiOns




