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ABOUT THIS COURSE

This training course investigates the design and implementation of GRC. Looking at the concept of “Princi-
pled Performance”®OCEG: The capability that enables an organisation to reliably achieve objectives (Gov-
ernance) while addressing uncertainty (Risk) and acting with integrity (Compliance).

This course is focused towards: Practicing risk manag-
ers and champions, business leaders responsible for 
governance, risk and/or compliance, executives and 
heads of departments requiring a better outcome to 
embedding risk management (working across func-
tions/matrix environment), accountants, auditors, 
consultants, project managers, safety practitioners 
and solicitors, risk professionals/experienced practi-
tioners looking to expand into governance and com-
pliance as well as practitioners requiring a refresher 
on recent developments in risk management.

Learning how to identify, assess and manage repu-
tation risks in a way that protects the organisation 
continued survival and helps build reputation in a 
strategically relevant way.

WHO SHOULD ATTEND

HOW WILL YOU BENEFIT

COSTS

ABOUT THE FACILITATOR

Laura Mallabone is a co-founder of Satarla and has 20 years’ risk management experience 
across industries and geographies. Laura has over the years assisted companies to develop, 
implement and evolve their risk management to be fully integrated and effective in deci-
sion-making.  She has been involved in the development of ISO31000 through SABS, and is 
currently part of the SA review team. Laura gives back to risk management through mentor-
ship, knowledge transfer and volunteers on the IRMSA Education and Technical Committee.

Laura has a MSc (Chemical Engineering) and a MBA. 
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o Evidence,
o Comply & explain

• Examination and application of various GRC
models

• The case for integration – benefits and
business drivers

• Decision making and risk taking – what is this
really?
o Short-term/Medium-term
o Long-term – this changes everything!
o Opportunity knocks
o Risk Appetite and Tolerance

• Control environment
• Accountability
• Principled Performance

o Measuring Performance - KPI’s (financial
and non-financial)

Course outline

• Trends in corporate governance –
global and local
o Sustainability statement
o Terms and Definitions
o Governance
o Risk
o Compliance
o Gaps and overlap

• King IV
o Interpret,
o Apply,

Online Virtual Training:

Member Rate: R 2 750.00 ex VAT 
Non-Member Rate: R 3 350.00 ex VAT



Please review the Terms and Conditions carefully 
before booking. Delegates should review the 
content and levels of the course they are registering 
for to ensure suitability and that they are registering 
for the correct course.

Payment: 

Full payment must be received 2 weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation: 

Should a delegate wish to cancel, this must be done 
in writing to training@irmsa.org.za no later 
than 7 working days prior to the training 
course. A 
R1 190.00 ex VAT cancellation fee will apply.

• Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

• Substitutions may be made at no additional
cost.

• Delegates will be personally liable for the
payment of the full registration fee in the event
of non-attendance or failure to cancel in
writing prior to the deadline of 7 working days.

All payment must be received prior to the 
commencement of training. Full payment must be 
done 2 weeks prior to the commencement of the 
course.

Please note: 

IRMSA endeavours to host the specified training on 
the date as advertised. However, if unforeseen 
circumstances arise or due to extenuating 
circumstances out of our control, IRMSA reserves the 
right to cancel the training.

IRMSA does not store credit card details nor do we 
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the 
training programme. IRMSA reserves the right to 
refuse any booking.

CONTACT US

PostNet Suite 616
Private Bag X43
Sunninghill 
2157

144 Katherine Street 
Grayston Ridge Office Park 
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800

TERMS AND CONDITIONS


