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ABOUT THIS COURSE

This two-day interactive training course investigates the different set of skills and more importantly, mind-
sets, to ensure a common purpose and defining new ways to manage strategy and risk effectively in an 
ever changing and uncertain world.  It will expand the strategic thinking and help ensure tight integration 
between strategy and risk processes.

Strategy, Risk and Resilience Managers as well as 
other employees that are developing strategies 
or new risk response approaches that require 
integrated thinking, eg Finance, HR, Sales 
Development etc.

The skills and competencies developed as a part 
of this training could be applied in the workplace 
when various processes are being rolled out such 
as the strategy review process, risk appetite and 
tolerance framework development, Board and 
EXCO workshops to address emerging risk and risk 
reports (analysis).  The course will be very interactive 
and a number of group exercises.

WHO SHOULD ATTEND HOW WILL YOU BENEFIT

COSTS

ABOUT THE FACILITATOR
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 Wendy Poulton has 30 years’ experience in the energy sector and 20 years’ experience 
in risk management as a manger managing operational risk and also as a strategy 
development manager where risk was integrated into the strategy development 
process. She has an MSc, diplomas in Management Advancement and Strategy and 
Innovation and is a qualified Coach.

COURSE OUTCOME

This course aims to integrate various business 
processes through a strategic thinking and analysis 
approach. Key theories and principles would 
include:
• Strategy development and implementation

tools and theories
• Systems thinking and design
• Sense making and complexity theory and tools
• Scenario development
• Fore sighting

Online Virtual Training:

Member Rate: R 3 750.00 ex VAT 
Non-Member Rate: R 4 350.00 ex VAT



Please review the Terms and Conditions carefully 
before booking. Delegates should review the 
content and levels of the course they are registering 
for to ensure suitability and that they are registering 
for the correct course.

Payment: 

Full payment must be received 2 weeks prior to the 
course. Proof of payment must be emailed to 
training@irmsa.org.za.

Cancellation: 

Should a delegate wish to cancel, this must be done 
in writing to training@irmsa.org.za no later than 7 
working days prior to the training course. A R1 190.00 
ex VAT  cancellation fee will apply.

• Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

• Substitutions may be made at no additional
cost.

• Delegates will be personally liable for the
payment of the full registration fee in the event
of non-attendance or failure to cancel in
writing prior to the deadline of 7 working days.

All payment must be received prior to the 
commencement of training. Full payment must be 
done 2 weeks prior to the commencement of the 
course.

Please note: 

IRMSA endeavours to host the specified training on 
the date as advertised. However, if unforeseen 
circumstances arise or due to extenuating 
circumstances out of our control, IRMSA reserves the 
right to cancel the training.

IRMSA does not store credit card details nor do we 
share customer details with any 3rd parties.

IRMSA reserves the right to make changes to the 
training programme. IRMSA reserves the right to 
refuse any booking.

CONTACT US
PostNet Suite 616
Private Bag X43
Sunninghill 
2157

144 Katherine Street 
Grayston Ridge Office Park 
Block A, First Floor, IRMSA

training@irmsa.org.za
www.irmsa.org.za | 011 555 1800
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