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ﬁ%%% ABOUT THIS COURSE

Risk Management is about better decision-making relating to the setting and achieving of business
strategy and objectives. It is important that organisations have a clear understanding of the risks that
impact on strategy and the likelihood of them materialising.

The Course Outline is as follows:

. Introduction to ERM

. Scope of ERM

. Risk Governance (KING IV, COSO and I1ISO31000)

. Risk Maturity

. Public Sector: MPAT ERM performance standard

. Risk Management Process

. Operational Risk Management

. Risk management Tools and Techniques

. Risk Aware Culture

. Integrated Assurance

@ WHO SHOULD ATTEND % HOW WILL YOU BENEFIT
This course will benefit CRO, Risk Practitioners, Risk  This two-day course will assist with the

& Audit Committee members, Internal Auditors
(other risk assurance providers), executive and
senior management.

& ABOUT THE FACILITATOR

Mtutuzeli Buwa is

currently
Management Committee of the Department of Labour in the Western Cape. He is
also a director and lead consultant at Ndalo Risk Management.

He has provided enterprise risk management training throughout Southern Africa and
to West Africa, visiting Botswana, Namibia and Uganda.

His experience includes working with the University of Pretoria providing effective risk
management training. He has over 15 years in the GRC profession having worked as an

understanding, design and implementation of
alignment of risk to strategy and performance,
including the public sector.

serving as Chairperson of the Risk

Internal Auditor and then Operational Risk Manager at a Bank.
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TERMS AND CONDITIONS

Please review the Terms and Conditions carefully before
booking. Delegates should review the content and levels
of the course they are registering for to ensure suitability
and that they are registering for the correct course.

Payment:

IRMSA must receive payment or an approved and
signed Purchase Order prior to the training.

Full payment must be received two weeks prior to the
course. Proof of payment must be emailed to
training@irmsa.org.za.

Cancellation:

Should a delegate wish to cancel, this must be done in
writing to training@irmsa.org.za no later than 7
working days prior to the training course. A R1 190.00
Exclude VAT cancellation fee will apply.

o Delegates who cancel their registration in
writing after 7 working days will be personally
liable for the full fee.

Substitutions may be made at no additional cost.
Delegates will be personally liable for the

payment of the full registration fee in the event
of non-attendance or failure to cancel in writing
prior to the deadline of 7 working days.

Dietary Requirements:

(This only applicable to Classroom Training)

Dietary requirements received 3 days prior to the
commencement of training can be accommodated.

Please note:

IRMSA endeavours to host the specified training on the
date as advertised. However, if unforeseen circumstances
arise or due to extenuating circumstances out of our
control, IRMSA reserves the right to cancel the training.

IRMSA does not store credit card details nor do we share
customer details with any 3rd parties.

IRMSA reserves the right to make changes to the training
programme. IRMSA reserves the right to refuse any
booking.
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