2026 IRP Compliance Workshop

October 6-7, 2026

Sheraton Indianapolis Hotel at Keystone Crossing, 8787 Keystone Crossing Indianapolis, IN 46240
We Thank Our Sponsors for Their Support of the IRP Community
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3:00PM  5:00 PM Plaza Foyer A Check-In Table Collect your badge, swag, and other materials for the workshop.

Tuesday, October 6, 2026

6:30AM  5:00 PM Plaza Foyer All Exhibitors & Sponsors  Exhibitors and sponsors are set up and ready to welcome you - please visit them and thank them for
supporting the IRP Community!

7:00AM  5:00 PM Plaza Foyer A Check-In Table Collect your badge, meeting materials, and this year’s conference backpack.

7:00AM  8:00 AM PlazaC, D, E Breakfast Buffet Rise & Shine Breakfast
Seasonal Fresh Fruit & Berries, Yogurt & House-Made Granola, Orange-Scented Almond French Toast,
Scrambled Eggs, Bacon, Sausage & Breakfast Potatoes

8:00AM  8:30 AM Plaza A &B General Session Welcome Ceremonies

8:30AM  9:30 AM Plaza A &B General Session Transportation Panel House Transportation Chair - Jim Pressel
Hear from transportation industry and enforcement leaders as they discuss how jurisdictions, carriers,  President Indiana Motor Truck Association - Gary Langston
and industry partners can work together to address shared challenges and improve compliance. The CVED State Police - Major Jon Smthers or Captain Chris Barr

panel will explore collaborative approaches to issues such as fraud, chameleon carriers, customer Partner at Scopelitis - Andy Light

impacts, and regulatory challenges, while highlighting how open communication and partnerships can  Penske Truck Leasing - Jeff Spiegel or Chuck Ledig

lead to practical, effective solutions across the transportation industry. Indiana Motor Carrier Services - Jay Erickson
9:30AM  10:00 AM Plaza Foyer All AM Break Refresh and recharge during the AM Break with coffee, decaf, hot tea, sodas, and bottled water. Sponsored by:

(AVERTICALS

10:00 AM  11:00 AM PlazaA&B General Session The State of IRP Fraud Today - Breaking Down the Silos Moderator: Sarah Kamhi (IN - DRC)

Fraud often spans multiple disciplines before it is identified. In this panel discussion, an administrator, ~ Panelists: Billy Johnson (VA - IRP Board)

auditor, and law enforcement officer will examine the same carrier from their unique perspectives, Jay Erickson (IN)

highlighting their roles, actions, and opportunities for improved coordination. The session will conclude Gayle See (AB - DRC Chair)

with a discussion of potential grant funding opportunities and audience Q&A. Michele Deering-Volz (CA - PRC Past Chair)

Jeff Spiegel (Penske)

11:00 AM  11:15AM PlazaA & B General Session IRP Academy Update Lacie Morrow, IRP Inc.
Get an update on what’s new in IRP Academy, including recently launched trainings, upcoming courses,
and other learning opportunities.

11:15AM 12:00 PM PlazaA& B General Session Compliance Dashboard: The First Four Months Lacie Morrow, IRP Inc.
An update on early Compliance Dashboard activity, including participation, alert trends, and
observations from initial implementation.




12:00PM  1:00 PM PlazaC,D, E Lunch Buffet You’re in Control Deli Lunch
Soup, Assorted Salads, Smoked Turkey Club, Roast Beef & White Cheddar Sandwiches, Gourmet Pickles
& Chef’s Choice Dessert

1:00 PM 1:30 PM Plaza A & B General Session IRP Update Tim Adams, CEO, IRP Inc.
Hear the latest updates on IRP activities, including ongoing initiatives and future priorities.

1:30PM  2:00 PM PlazaA & B General Session Open Forum
Bring your questions, raise the issues you’re wrestling with in your jurisdiction, and hear how others are
handling the same things. Loosely guided so the conversation keeps moving, but the floor is yours.

2:00PM  2:45PM PlazaA & B General Session Audit Teaches: “What is an Audit?” Ryan Sinks (OR - AC Chair)
The auditors take the floor to explain how they actually think — what makes a record “good,” what Jocelyn Almanzar (AZ -AC)
raises a red flag, and how they decide a carrier is worth a closer look. Admin and law enforcement will
come away knowing what to capture and flag up front so that problems are easier to catch down the
line.

2:45PM  3:15PM Plaza Foyer All PM Break Enjoy fruit yogurt, assorted granola bars, bags of chips, and a selection of coffee, decaffeinated coffee,
hot tea, soft drinks, and bottled water.

3:15PM  4:00 PM PlazaA & B General Session Admin Teaches: Inside the Registration Office Moderator: April Robinson (AR - EC Vice Chair)
Take a look behind the scenes of the registration office as panelists share how they handle new Panelists: Grace Toelkes (KS - EC Chair)
registrations, renewals, and out-of-service accounts. Learn how registration processes connect with Rayne Sherman (Ml - EC Past Chair)
Audit and Law Enforcement and gain insight into common challenges, documentation, and information- Dina Smith (CO - DRC)
sharing.

4:00PM  4:45PM PlazaA & B General Session Law Enforcement Teaches: “What We See at Roadside” Chris Williams (MT - LEC Chair)

Law enforcement provides an overview of roadside enforcement practices, including credential review, Chris Rogers (ME - LEC)
system checks, and common indicators of non-compliance encountered during stops.

4:45PM  5:00 PM PlazaA&B General Session End of Day Wrap Up

6:00 PM  8:00 PM TBD IRP Cornhole Night! IRP Cornhole Night!
Join us for dinner and some friendly competition at the 4th Annual IRP Cornhole Tournament!
Whether you're competing or cheering from the sidelines, this is a great opportunity to connect with
colleagues in a relaxed setting. Teams will compete for prizes, with awards presented to the top three
teams. We encourage everyone to attend, participate, and show their support. We look forward to
seeing you there!

Wednesday, October 7, 2026

7:00 AM  8:00 AM PlazaC, D, E Breakfast Buffet Rise & Shine Breakfast
Seasonal Fresh Fruit & Berries, Yogurt & House-Made Granola, Orange-Scented Almond French Toast,
Scrambled Eggs, Bacon, Sausage & Breakfast Potatoes

7:00AM  5:00 PM Plaza Foyer All Exhibitors & Sponsors  Exhibitors and sponsors are set up and ready to welcome you - please visit them and thank them for
supporting the IRP Community!

8:00AM  8:30AM PlazaA & B General Session Morning Kickoff Activity
Start the day with a brief interactive activity designed to energize participants, encourage engagement,
and set the stage for a productive day of learning and discussion.

8:30AM  10:00 AM Suite 8,9,10 Admin Is This Account Real? Vetting & Verifying an Established Place of Business Facilitator: Ericca Watson (KS - EC)
Learn practical strategies for verifying an Established Place of Business (EPB) and applying IRP Charito Mackay (BC - PRC)
requirements consistently. This interactive session will explore physical location, signage, staffing, Gayle See (AB - DRC Chair)
business activity, and records requirements, along with common scenarios and clarifications under Kimberly Henderson (TN - PRC)
Ballot 462.

8:30AM  10:00 AM PlazaA & B Audit Carrier Communication Eric Carlson (JJ Keller)

A look at how carrier knowledge and experience levels shape audit communication, with encouraged Nelly Parkhomenko (CA - AC)
practices for the pre-audit, during-audit, and post-audit stages. Xue Song (CA - AC)




8:30AM  10:00 AM Suite 6, 7 Law Enforcement Using the IDR at the Roadside Mike Wrixon (MB - LEC)

Learn how to use the IRP Data Repository to verify apportioned registration at the roadside. Through Chris Williams (MT - LEC Chair)
hands-on case studies, officers will practice running queries, reading results, and deciding whether a
mismatch between credentials and the IDR calls for education or enforcement.

10:00 AM  10:30 AM Plaza Foyer All AM Break Refresh and recharge during the AM Break with coffee, decaf, hot tea, sodas, and bottled water.

10:30 AM  12:00 PM Suite 8,9,10 Admin Beyond the Dashboard Alerts: What Do You Do Next? Moderator: Nikki Benz (Explore)
What happens after a Compliance Dashboard alert appears? Hear how jurisdictions investigate alerts, ~ Panelists: Alan Blanchard (IN - ITDSC)
determine next steps, involve the appropriate staff, document their actions, and close out findings Kevin Gamble (MD - EC)
through real-world scenarios and discussion. Don Lee (KS - PRC Chair)

10:30 AM  12:00 PM PlazaA & B Audit Electronic Records, Live: Start-to-Finish Audit Clinic Allen Brislin (TX - AC)

Vehicle tracking system (VTS) data now shows up in more and more audits, but knowing what to do Craig Quinn (AB - AC)
with it is another matter. This session reviews the IRP Section 1010 requirements for VTS records and  Jackie Polk (Lee Trans)
summaries, explains how to tell ELD data from VTS data, and covers how carriers can pull compliant Elise Douet (FL - AC)
reports.

10:30 AM  12:00 PM Suite 6, 7 Law Enforcement Reading the Documents: Spotting Fakes Nathaniel Carr (CO - LEC)
Participants will learn what to look for when reviewing driver credentials, vehicle documentation, and  Billy Johnson (VA - IRP Board)
other information to help recognize potential fraud.

12:00 PM  1:00 PM PlazaC, D, E Lunch Buffet Delicatessen Lunch
Chef’s Choice Soup, Pasta Primavera Salad, Cole Slaw, Slow-Roasted Sirloin, Smoked Turkey, Ham,

Assorted Cheeses & Fresh-Baked Breads with Condiments
1:00PM  2:30PM Suite 8,9,10 Admin Understanding the IRP Peer Review Process: An Administrative Perspective Facilitator: Kimberly Henderson (TN - PRC)
Gain a practical understanding of the IRP Peer Review process from the Administrative perspective, April Robinson (AR - EC Vice Chair)
including key timelines, what reviewers evaluate, and how jurisdictions can prepare. This session will Rayne Sherman (Ml - EC Past Chair)
also cover common findings, the Action Plan and follow-up process, and how the Compliance David Perry (IN)
Dashboard supports ongoing compliance and peer review preparation. Don Lee (KS - PRC Chair)
Charito Mckay (BC - PRC)
Dwayne 'Keith" Wilder (KY - PRC Vice Chair)
Shivanjali 'Angie' Kumar (CA - PRC)
Chrissy Nizer (MD - IRP Board)
Lacie Morrow (IRP, Inc.)
1:00PM  2:30PM PlazaA & B Audit Records Review vs. Audits: Scenario Workshop Rita Richards (SC)
Learn how a no-fee Records Review differs from a full audit, how it can help your jurisdiction meet the
3% audit requirement, and how to start your own program. Interactive scenarios will show you how to
spot records that look adequate but still hide compliance concerns.
1:00PM  2:30PM Suite 6, 7 Law Enforcement Closing the Loop with Admin & Audit Natalie Ruff (FL)
Follow a questionable IRP credential from the roadside through administration and audit. Presenters Dina Smith (CO)
from law enforcement, IRP administration, and audit discuss what each discipline can see, what should Michele Deering-Volz (CA)
be documented and referred, and how to make sure information makes it back to the people who may
encounter that carrier again.

2:30PM  3:00 PM Plaza Foyer All PM Break Enjoy a selection of Rice Krispy treats, fruit yogurt, Tiramisu parfaits and a selection of coffee,
decaffeinated coffee, hot tea, soft drinks, and bottled water.

3:00PM  4:30PM Suite 8,9,10 Admin IRP Admin Pain Points & Solutions: A Roundtable Discussion Facilitator: Charito Mackay (BC - PRC)

Join fellow IRP administrative staff for an interactive roundtable discussion focused on common
challenges in IRP. Share experiences, explore practical solutions, and identify opportunities to improve
processes, technology, training, and communication across jurisdictions.

Kimberly Henderson (TN - PRC)

David Perry (IN)

Dwayne 'Keith' Wilder (KY - PRC Vice Chair)
Don Lee (KS - PRC Chair)




3:00PM  4:30PM PlazaA & B Audit Understanding the IRP Peer Review Process: An Audit Perspective Facilitator: Chase Schweitzer (KY - PRC)
Gain a practical understanding of the IRP Peer Review process from the Audit perspective, including key Michele Deering-Volz (CA - PRC Past Chair)
timelines, what reviewers evaluate, and how jurisdictions can prepare their audit programs for review. Sherry Caldwell (VT - PRC)
This session will also cover common audit findings, the Action Plan and follow-up process, and practical Amy Caldwell (TX - PRC)
steps jurisdictions can take to maintain compliance with IRP audit requirements. Chrissy Nizer (MD - IRP Board)
Lynae Van Horn (ID - PRC)
Rita Richards (SC - AC)
Lacie Morrow (IRP, Inc.)

3:00PM  4:30PM Suite 6, 7 Law Enforcement Reciprocity, Temp Credentials & Who's Accountable Roundtable: Preston Jones (AL - LEC Vice Chair)
A law enforcement roundtable on reciprocity, temporary credentials, and roadside credential Nicholas Asmus (Ml - LEC)
challenges, with discussion on where accountability breaks down and how enforcement and admin Michelle Fassbender (JJ Keller)

offices can work together more effectively.

4:30PM  5:00 PM PlazaA &B General Session Closing Session
Thank you for joining us for the 2026 IRP Compliance Workshop! Before we close out, please
remember to complete the survey in the event app, as your feedback is invaluable in shaping future
events. Safe travels, and we look forward to seeing you next year.

We value your feedback—please complete the meeting survey in EventMobi.
Share your thoughts on session content, overall experience, and location to help guide future meetings.

Thursday, October 8, 2026

7:00 AM  8:00 AM PlazaC, D, E Breakfast A buffet breakfast for IRP Committee Members:
Rise & Shine Breakfast
Seasonal Fresh Fruit & Berries, Yogurt & House-Made Granola, Orange-Scented Almond French Toast,
Scrambled Eggs, Bacon, Sausage & Breakfast Potatoes

8:00 AM  9:00 AM PlazaC,D, E All Committees Open Forum - All committees joint discussion

9:00 AM  5:00 PM Suite 13 & 14 IT & DS Committee IT & DS Committee meeting

9:00 AM 5:00 PM Suite 11 Peer Review Committee Peer Review Committee meeting

9:00 AM  5:00 PM Suite 12 Law Enforcement Law Enforcement Committee meeting
Committee

9:00 AM 5:00 PM Suite 10 Education Committee Education Committee meeting

9:00 AM  5:00 PM Suite 9 Dispute Resolution Dispute Resolution Committee meeting
Committee

9:00AM  5:00 PM Suite 8 Audit Committee Audit Committee meeting

10:00 AM  10:30 AM Plaza Foyer All AM Break Enjoy this light beverage break consisting of coffee, tea, water, and soft drinks.

12:00PM  1:00 PM PlazaC, D Lunch Lunch for the IRP Committee Members:

Deli Express Lunch
Field Green Salad, Country Potato Salad, Potato Chips, Whole Fruit, Ham & Swiss, Smoked Turkey &
Monterey Jack, Roast Beef & Cheddar Sandwiches, Pickles & Condiments

2:30PM  3:00 PM Plaza Foyer All PM Break Afternoon break includes chips, granola bars, fruit yogurt, and a selection of coffee, decaffeinated
coffee, hot tea, soft drinks, and bottled water.
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