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2018 Award Winners
Award for Excellence
Meghan McDevitt

the editorial staff and the Associate Editors, and has been

Managing Editor

practices for publication.” As an example, below is described

The Journal of Pediatrics

her essential role in the implementation of two important,

particularly committed to establishing and following “best

innovative procedures at IJC.
Starting from 2007, Sherryl successfully worked with the
editors in establishing new rules for cell line authentication
for papers submitted to IJC. It has been a long process, and
this rule was fully implemented in 2012. Of note, this request
was very innovative and risky at that time, but has now been
followed by other journals, including high Impact Factor
journals such as Nature.
Later, Sherryl strongly supported the idea and led the
In a short time, Meghan has managed to cut waste, cut costs,
audit office procedures for out-of-date practices, and
streamline processes. She has taken huge leaps by transitioning
a predominately paper-based editorial office into the electronic
age, all while combatting stubborn Associate Editors and an
Editor-in-Chief stuck in their antiquated ways, in desperate
need of a push into the 21st century. At the same time, she
facilitated a physical move for the entire editorial office. Doing
away with walls of filing cabinets and reams of paper, she’s
created a modern, streamlined, and efficiently run office.

development of a procedure for checking images for misconduct before publication in IJC. We started by gathering
knowledge and experience, then ran a pilot study to test the
feasibility of the project, and finally implemented it for papers ready for acceptance.
These two projects have considerably improved the scientific quality of data published at IJC. They have been presented
as posters at ISMTE conferences (the one on image checking
was the winner in 2017) and as written articles for EON.
Apart from these two important achievements, Sherryl has
animated the office with great enthusiasm, pushing us to

“The ISMTE is a vital part of my professional life, providing

learn from and share ideas with colleagues. She has always

unique volunteer and leadership positions, practical resources for

been attentive to innovations in the publication field, open to

my day-to-day work, and an abundance of networking oppor-

changes advancing the quality of the publishing process. Her

tunities (local, international, and virtual!). The ISMTE members,

leading role has been highly appreciated from all those

including the friends and colleagues I have met over the years, are

working with her.

a big part of what makes ISMTE special. I am greatly honored to

Sherryl has also been very much involved in ISMTE, sup-

receive this year’s Award for Excellence and to be recognized by

porting its role in enhancing professionalism and promoting

my peers in this truly wonderful community. When I talk with an

networking; in particular, she has been a board member from

ISMTE member, I know I’m with someone who ‘gets it.’ It has been

2011 to 2016 and has animated the local group in Heidelberg.

and continues to be a privilege to do work on behalf of the ISMTE,

“What an honor to receive this year’s Award for

and I am grateful for this recognition.”

Achievement or Innovation! Thank you very much.”
“Actually, though, anything I might have achieved at the In-

Award for Achievement or Innovation
Sherryl Sundell

ternational Journal of Cancer was likely a result of the pro-

Managing Editor
International Journal of Cancer

Knowing that a society such as ISMTE is focused on providing

fessional confidence I gained from becoming a part of ISMTE.
managing and technical editors with information about peer
review and about the industry, setting standards, and developing
resources makes for an excellent foundation to run a journal and

Sherryl Sundell has been working as Managing Editor at the

an editorial office well. It frees up a person’s creative energy to

International Journal of Cancer (IJC) for 16 years. She has

put the development of the journal into the right context, to work

always been a stimulating presence at the journal, both for

effectively with authors and reviewers, and to advise the editors
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about important surrounding issues. I am very grateful for that
foundation and for all the support I have received over the years

Ira Salkin Scholarship
Sibabalwe Oscar
Masinyana

from the Society and the wonderful group of people who make it
up. Thank you again for this honor.”

Managing Editor
Taylor & Francis Africa

Jason Roberts
Founders Award
Richard Wynne
Vice President of Sales
and Marketing
Aries Systems Corporation

Look for Sibabalwe Oscar Masinyana’s award-winning essay
in a future issue of EON.

years, and his insight into what publishers and editors, and

2018 Editage/ISMTE North American Conference
Travel Grant
Yangang Ren

increasingly funders, would need from peer-review work-

The Chinese Journal of Practical Internal Medicine

Richard thinks 5 to 10 years ahead of the market. I don’t know
how, but he truly does. I was lucky to work for him for four

flows was nothing short of psychic or sage. His ability to
convert these insights into features Aries could release
within Editorial Manager is also laudable. It’s no small task to
get ideas through the management team and CEO, but if it is
important to the peer-review workflow and has Richard as
a champion, EM users will benefit. In addition, he’s been
a supporter and mentor to so many in the industry—including

2018 Poster Awards

me. His collaborative work style and willingness to bring

1st Place Poster (Figure 1)

colleagues along is all to his and Aries’ credit.
“When we first released Editorial Manager more than

The Questions Authors Ask: A Survey of Three PeerReviewed Journals

15 years ago scholarly publishers thought of editorial offices

Authored by: Meghan McDevitt, Managing Editor1, Stephanie

as sleepy backwaters, irrelevant to their value proposition.

Kinnan, Assistant Managing Editor of Clinical Publications2,

Investments were focused on hosting platforms and in-

Jeannine Botos, PhD3, Scientific Managing Editor, Rebecca

novations in dissemination. How much has changed! New

Hammer, Senior Editorial Assistant1, Rebecca Lindeman, Senior

business models have since undermined the perceived value

Editorial Assistant1, Joshua Varnell, JNCI Editorial Assistant4,

of journals’ dissemination function and publishers have be-

Deborah Bowman, MFA, ELS, Senior Managing Editor of Clinical

latedly identified peer review and the editorial office function

Publications2

as critical to maintaining relevance and competitive advan-

1

The Journal of Pediatrics, Cincinnati Children’s Hospital

tage. While systems like Editorial Manager provide the un-

Medical Center; 2American Society for Gastrointestinal En-

derlying ‘plumbing,’ it is rewarding to see that journal office

doscopy; 3JNCI: Journal of the National Cancer Institute,

staff are now more dynamic, professional, and innovative.

Oxford University Press; 4J&J Editorial

ISMTE was early to spot this trend and contribute to the
growing professionalism and dynamism in the journal office.”

2nd Place Poster (Figure 2)

“I’m honored to receive the ISMTE Jason Roberts Founder

Researchers’ Sharing Behaviours: Piloting a New “Shareable

Award, and I look forward to many further creative and

PDF” to Leverage Authors’ Use of Scholarly Collaboration

productive conversations with industry colleagues. We’re

Networks and Recapture “Lost” Usage

just getting started!”

www.ISMTE.org
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Figure 1.

Figure 2.
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ISMTE Resources

Energize your editorial office operations, and check out this month’s featured resource, “Improving your instructions to
authors: Figures - presentation and video,” from the ISMTE Professional Development Education Committee. Whether
you’re looking for direction on a process or browsing for an idea to improve your workflow, click on the link and see if you
can learn something new today.

Peer Review Week 2018 is
coming!
Save the Date!
This year’s Peer Review Week will be held September 10 to 15 and will focus
on the topic of Diversity and Inclusion in Peer Review.

www.ISMTE.org
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Subscriptions Are More
Equitable, Responsible,
and Valuable
By Kent R. Anderson

are designed to work when an organization meets paying

CEO

customers’ needs. The business models allow companies to

RedLink

work upward into quality ranks and pursue higher purposes
rather than scrapping for every dollar. These business models
take longer to build but they are more lucrative, and they are
self-managing in important ways.
Part of fixing the future is to embrace business models where
the user is not the product, but the product is made for the user.
Silicon Valley’s “it’s free, but they sell your information”
model has become the norm, but there is pervasive rethinking of this as the downsides to our society and self-

Editors’ Note: Parts of this article were previously published

conception become painfully obvious. A group of Silicon

in The Scholarly Kitchen.

Valley veterans have started an initiative called Time Well

Business models matter. They are a form of governance—
choose a business model, and you choose the rules you live by
and the explicit and implicit incentives that will affect decisions small and large in obvious and subtle ways.
We are living in a fragmented and broken information

Spent, which states the problem with the “apparently free
but at a high hidden price” model thusly:
What began as a race to monetize our attention is now
eroding the pillars of our society: mental health, democracy, social relationships, and our children.2

ecosystem. Data is being siphoned off by nation-states,
hackers, and businesses, all seeking to exploit its power

The subscription model appeals to many online veterans,

without accountability. Content is piggybacked on these data

as captured in a recent interview with the founders of

so that the most clicks are generated, which means catering to

JibJab, brothers Gregg and Eric Spiridellis. They are cura-

fear, disgust, or surprise, emotions that are far from the tra-

tors extraordinaire and rely on the subscription model for a

ditional academic or journalistic goals of revealing truth and

variety of reasons for their purely digital business—it en-

elaborating facts. Exploitation is the new norm.

courages quality, gives them leverage over distribution

Business models that depend on quantity—clicks, im-

channels, and provides them with the latitude to experi-

pressions, scale—are at the heart of these maladies. Business

ment, as they stated in a recent interview on Kara Swisher’s

models that reward quality, foster trust, and give consumers

Recode podcast:

inherent power are less susceptible to exploitation.
Part of the solution to the larger shift into fixing things will

Eric: The great thing about those subscription busi-

involve placing ourselves back at the center of the in-

nesses is they’re hard to build, but once you build them,

formation world, in a way that gives us control of what

they’re these great subscription revenue streams.

happens and the benefits we derive. This means abandoning

Gregg: As someone who was in the “hits” business for

business models developed in pursuit of scale, rapid in-

many, many years, there’s nothing better than the

formation churn, and addictiveness. Many of these business

subscription business. You can actually sleep at night

models are built on lopsided equations that usually come out

and not worry about how your next piece of content is

in favor of the producers, use techniques known to foster

going to do.3

1

addiction, and leave the consumers with little leverage.
Business models don’t need to exploit. Some inherently

The subscription model spreads costs across more entities

put consumers at the power center. These business models

in the market, thereby lowering the cost for each in relative

www.ISMTE.org
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terms, while creating a relationship between the provider

recurring revenues are suddenly all the rage for sites

and the consumer that tends to align their interests.

catering to smaller and more focused audiences with

Other models—advertising, sponsorships, APCs—presume

specialized interests.

the consumer relationship at some level but don’t reinforce it

Recurring revenues are harder to monopolize, are more

or necessarily align closely with the interests of the con-

robust, more reliable, and speak to a sturdier relationship

sumer. Rather, these models use that relationship to generate

with the sources of revenue (consumers).

secondary revenues by leveraging the consumer relationship

This everything-old-is-new-again way of thinking about

in some way. Without the primary consumer relationship,

commercializing a content business is leading to some no-

the value of the secondary revenue streams decreases—

table changes, with Google launching its new Subscription

advertising isn’t seen, sponsors don’t get the recognition

Tools and making these available to some large newspa-

they seek, and authors don’t receive attention and citations.

pers.7 It is also leading to more investment in content, with

The subscription model not only expresses value in and of

Amazon expected to spend $5 billion this year in original

itself, but it supports secondary value by creating an audi-

content in order to better support its Prime offering and

ence that is viewed as more engaged and sustainable.

deepen this subscription aspect of its business.8 Amazon

With technology businesses maturing and the advertising

recently raised the price of Prime, and because of the in-

market dominated by Google and Facebook, it’s not a sur-

credible value it offers and how Amazon keeps increasing

prise that the hot trend for many companies—or, shall we call

this with content streaming of various sorts, most experts

it, the “remembering math” trend or the “not wanting to get

expect the price increase to work. (Amazon has more than

burned” trend—involves recurring revenues, which is code

100 million Prime subscribers.)

for subscriptions. Even Facebook is weighing the possibility
of an ad-free subscription offering, partly to deal with its

The resurgence of the content subscription is well
underway.

“crisis of public trust.”4 They see subscriptions as aligning

Scott Galloway, in a witty and provocative post, recently

themselves with their users, a shift from their current model

described the change in attitudes as pervasive, affecting

where their users are the coal they burn to power their ad

where private equity, angel investors, and others are

business.5

choosing to put their money. Rather than going to the bar to

With subscriptions, revenues switch from the fickle and

meet some hot new startup:

consolidated producer-side (advertisers, corporate marketing departments, authors, and funders) to the more diverse and stable consumer side of the equation.
Like advertisers and marketers, funders aren’t forever.
They typically have a time horizon before they shift priorities
and approach, often a few years at most. The recent announcement that Wellcome Trust is re-evaluating its OA

. . . the markets are telling firms if they don’t put a ring
on it, and move to a recurring revenue model, they are
going to end up alone living with cats. . . . once the
markets realize you’re in a long-term, recurring revenue
relationship with the consumer, the markets treat you
differently. Similar to auto insurance firms that provide

funding approach6 must have sent a chill through some APC-

discounts to married people, the markets value re-

based publishers, perhaps manifesting as the word “RISK” in

curring revenue firms at a multiple of revenues vs.

neon lights. If there are new approaches proffered by this
leading light in APC spend, others likely would follow; the
market for contract review and publication services could
change drastically. One player changes its approach, and an
entire market swings. That’s a risky market. Similar things
have happened around reprints, sponsorships, and advertising again and again. Producer-side revenues put a lot of
eggs in very few baskets.
The digital information economy has also matured over
the past decade. Start-ups have wised up. From podcasts to
e-newsletters to niche news and opinion sites, content startups

EBITDA.9
Moving away from recurring revenues can do a lot of
long-term harm to the perception of a business’ value. For
example, Springer Nature’s prospectus for its retracted IPO
contained numerous mentions of the strength of their
subscription business—renewal rates of 97% for journals
and 87% for e-books, for example. But it also noted how
non-recurring revenues could be a threat to their recurring
revenues at multiple points in the prospectus, including
this:

these days are more boutique and less like unicorns—those

A trend towards “gold” open access models could de-

magical startups expecting money to materialize out of thin

crease the quality and the depth of content available

air simply because they are unique. So it’s no surprise that

for our traditional Academic Research subscription

www.ISMTE.org
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publications and may negatively impact our revenues

also feeds consolidation), these changes have left the short

generated from traditional subscriptions. While a de-

end of the stick in the hands of societies, university presses,

cline in traditional subscription-based revenues may be

and smaller commercial operations.

offset in part by APCs earned under “gold” open access,

Broadly, we have a philosophical disconnect with the

such APCs may not be sufficient to compensate for

subscription model—we say we want more diversity in the

the loss in traditional Academic Research subscription

market, to support society publishers and university presses,

revenues.10

yet the high-profile business models we’re pursuing (APCs,
in particular) only seem primed to shorten their longevity and

The risk that their model would shift from recurring to nonrecurring revenues was likely a factor in their IPO being

limit their options. We talk the talk, then walk a completely
different walk.

poorly received by the market and being pulled at the last

There is no such thing as “just another business model.”

minute. Shifting to non-recurring revenues would increase

Business model choices summarize a lot of thinking, represent

the overall risk profile of the business by shifting toward less

a lot of choices, and define a set of options. Facebook with a

reliable revenues while also undercutting the most reliable

subscription model would be a completely different business

revenues. It’s a cautionary tale.

from the one based on a targeted-advertising model. When

Some APC-based publishers have made efforts to find
recurring revenues, from PeerJ with its membership model

you choose a business model, you choose what your company
values, how it behaves, and what its incentives are.

and institutional model to PLOS with its years-long effort to

Subscriptions are more equitable (power is shared), more

create software it could sell as a service. Again, the benefits

responsible (interests are aligned), and more valuable (re-

of recurring revenues are clear, but the path for some busi-

curring revenues are inherently more desirable—ask your

nesses to realize them may be blocked or out of reach because

paycheck next time). The push toward non-recurring reve-

the businesses are fundamentally structured for non-recurring

nues and non-subscription business models in scholarly

revenues. The failure of multiple print advertising-based

publishing already shows evidence of being less equitable,

publishers in the early 2000s is worth remembering.

less responsible, and less valuable.

There’s more than math to suggest that the scholarly

I can’t subscribe to those notions.

communication industry will have a thriving future with recurring revenues at the center of how we think about
properly designed business models. There are diversity and
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Call for Submissions
Are you a fan of EON? Do you have an idea for an article, column, or special section? EON is currently accepting
submissions for all 2017 issues. Contact our editorial office today for more information.
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www.goodreports.org: A New
Online Tool From the EQUATOR
Network to Help Find and Use
Reporting Guidelines
By Caroline Struthers

health research literature, primarily through promoting the

Equator Education and

use of reporting checklists such as CONSORT, STROBE, and

Training Manager

PRISMA (Figure 1).

EQUATOR Network

Reporting guidelines and their accompanying checklists
are acknowledged to be great tools for authors and editors
to use to help improve the quality of reporting guidelines and
reduce research waste. Using reporting checklists at all
stages of writing, editing, and reviewing research articles will
ensure that when they are published they are complete and
transparent. Only then can the knowledge generated by the

It is easy for a journal to say ‘we want you to adhere to

research be used effectively by doctors to improve patient

CONSORT or STROBE, etc.,’ but it is a lot of work to ensure

care, by patients and the public to help them make decisions,

that authors actually do that, even those publishing in the top

and by other researchers to appraise or replicate the methods.

medical journals.

EQUATOR was established in 2006 by Doug Altman and

The EQUATOR Network is an international collaboration

colleagues to help coordinate the efforts to improve the

dedicated to improving the quality and transparency of

quality and reporting of health research. EQUATOR brings

Figure 1. EQUATOR website.

www.ISMTE.org
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Figure 2. EQUATOR GoodReports tool.

together tools and resources to facilitate good reporting in

developer of www.Penelope.ai (Figure 3). Penelope is an

one place, including a comprehensive database of reporting

automatic manuscript checker which can be customised for

guidelines for all types of health research.

any journal’s formatting, content, and publication policy

There have been numerous articles and commentaries over

requirements and can be easily integrated into a journal

the years in appreciation of EQUATOR and what we’re trying to

submission system. James had been piloting Penelope with

do to improve the conduct and reporting of research. However,

BMJ Open and several other journals in 2017.

tangible improvements have been modest and slow.

For the extended pilot with BMJ Open, James integrated
the EQUATOR GoodReports tool into Penelope (Figure 4).

EQUATOR GoodReports Tool
In January 2018, the UK EQUATOR Centre launched a
website called https://www.goodreports.org/ designed to
make it easier for authors to find and complete key reporting
checklists (Figure 2). We put 16 of the most commonly used
checklists in one place and secured copyright licenses when
necessary to allow free online access.
The EQUATOR GoodReports tool includes:
•

•
•

•

How Penelope Works
All BMJ Open authors are given the option of an automatic
manuscript check against the journal’s requirements before
they submit. If they choose to use the checker, they upload
their manuscript to Penelope.ai. They are now also given
the opportunity to answer questions about their research
designed to identify the most appropriate reporting checklist
for their study type (Figure 5).

A reporting guideline finder—“The EQUATOR wizard”—

In a few seconds, Penelope performs over 40 automatic

which leads authors via a series of simple questions

checks. For example, it checks whether authors have used the

about their study to a recommendation of the most

correct headings in the abstract, included the details of ethics

appropriate reporting checklist

approval, if all figures have legends, or if all references are

A link to an online (and downloadable) version of the

cited in the text. The output is a detailed online feedback

reporting checklist

report which includes the advice to complete a reporting

Clear instructions and a validation tool to encourage

checklist. Authors can expand this section of the report to find

completion, referencing, and submission of a reporting

advice on which reporting checklist they should use and a link

checklist with a manuscript

to open and complete it on the GoodReports website.

Links from checklist items to explanations and examples of good reporting

BMJ Open Pilot Study

GoodReports Usage and Usefulness
Since January 2018, www.goodreports.org has had over
2,500 author visits. In all, 754 people downloaded a blank

In February 2018, we began a pilot of the GoodReports tool

checklist to complete offline, and 261 downloaded a checklist

with BMJ Open in collaboration with James Harwood, the

they had completed online.

www.ISMTE.org
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Figure 3. Penelope interface.

Of users who completed a short online survey, 75% rated

might not be perceived as helpful. We will investigate ways

the checklist between 8 and 10 out of 10 for usefulness. A

of signalling the need to adhere to reporting guidelines

third of the 25% who rated the tool at 7 or lower said the

earlier in the submission process. We will also investigate

suggested checklist wasn’t relevant to their work. This in-

shortening and simplifying the reporting guidance to fa-

dicates we may need to improve the accuracy of the reporting

cilitate adherence to the most crucial items for each study

guideline finder questions and investigate checklists which

design.

could be added.
A third of these less-satisfied users said the checklist was
confusing, and a further third said the checklist was too

Accuracy of the EQUATOR Wizard

long.

We assessed a sample of 77 manuscripts submitted to

We acknowledge that for those who were previously

the Penelope checker in April. We agreed with the

unaware of the existence of reporting guidelines, being

checklist recommendation made by the wizard in 81% of

confronted with a long list of reporting items at the point of

papers (n558). We also agreed with the assessment that

submitting a manuscript might not be what they expect and

there was no suitable checklist in 79% of cases (n519).

Figure 4. Portal to Penelope implementation of the EQUATOR GoodReports tool.

www.ISMTE.org
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Figure 5. Example of using Penelope/EQUATOR GoodReports tool to identify the appropriate reporting checklist.

BMJ Open Data
On May 31, we received data about all manuscripts submitted

We will shortly receive a sample of manuscripts submitted
to BMJ Open. We will measure the quality and completeness

to BMJ Open over a six-day period in May. The data showed

of reporting in the manuscripts submitted to Penelope with

that authors that had opted to use Penelope were more likely

the version subsequently submitted to the journal. I look

to include a checklist with their submission to the journal

forward to writing another article for EON when we have

(Figure 6).

these results.

Figure 6. Inclusion of reporting checklist in BMC Open manuscripts, by author use of Penelope/EQUATOR GoodReports tool.
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Using Metadata to Make
Strategic Decisions for
Your Journal
By Detra Davis

Impact Factors are often deemed to be more important than

MS Managing Editor

those with lower ones. The Impact Factor was devised by

American Academy of

Eugene Garfield, the founder of the Institute for Scientific

Dermatology

Information. Impact Factors are calculated yearly starting
from 1975 for journals listed in the Journal Citation Reports.1
The Impact Factor can tell you how often articles in your
journal have been cited. The citations can help indicate which
topics or article types to give priority to.

Metadata is a word we hear all the time, but what exactly is it?

Eigenfactor

Webster’s dictionary defines metadata as a set of data that

The Eigenfactor score, developed by Jevin West and Carl

describes and gives information about other data. Metadata

Bergstrom at the University of Washington, is a rating of the

can be very useful in making strategic decisions for your

total importance of a scientific journal. Journals are rated

journal. Metadata tools/techniques that are useful are:

according to the number of incoming citations, with cita-

1. Surveys

tions from highly ranked journals weighted to make a larger

2. Impact Factor

contribution to the Eigenfactor than those from poorly

3. Eigenfactor

ranked journals. As a measure of importance, the Eigenfactor

4. Researching data from previous years

score scales with the total impact of a journal. All else equal,
journals generating higher impact to the field have larger

Surveys
It is wise to survey your readership and authors. Surveying

Eigenfactor scores.2 The Eigenfactor is a good way to determine how your journal is weighted.

readers and authors will give you the opportunity to learn
their thoughts, opinions, and feelings. Surveys are easy to

Researching Data From Previous Years

administer if you use survey services such as SurveyMonkey.

It is helpful to go back and research and analyze data from

If done properly, surveys can direct where you need to take

previous years, such as the number of submissions your

your journal. Surveys also give you informed metadata that

journal received, traffic reports for your website, the Impact

can help drive changes in your journal.

Factor, and the Eigenfactor.

Impact Factor

Previous metadata is useful and insightful because it will
tell you if your journal has decreased, remained stagnant, or

The Impact Factor is a measure of the frequency with which

increased its popularity and usability. I would recommend

the average article in a journal has been cited in a particular

reviewing 5 to 10 years of previous data.

year.1 The Impact Factor (IF) or Journal Impact Factor (JIF)
of an academic journal is a measure reflecting the yearly
average number of citations to recent articles published in

References

that journal. It is frequently used as a proxy for the relative

1. https://clarivate.com/products/journal-citation-reports/

importance of a journal within its field; journals with higher

2. https://en.wikipedia.org/wiki/Eigenfactor
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Bite-Sized Learning
By Hannah Wakley

moment when they need to learn how to do something and

Managing Editor

then apply their new skills immediately. Many of us work on our

John Wiley & Sons

own so having the independence to control our own learning is
important. I use the Editorial Manager video library in this way;
when I need to change the configuration on a journal, I often
watch a video first for an overview of how that feature works.
Sometimes that gives me enough information, and sometimes I
then need to look up more detail in the help files, but the videos
are always a great place to start. And I am sure most of us have
used YouTube videos in this way at home. (There are some

Members of every profession are required to continually update
their knowledge to do their job well, and editorial office staff are
no exception; we all need to regularly spend some time learning
about industry developments and improving our skills. It is now
acknowledged that, for adults, most training happens outside
1

formal classroom environments. We are also regularly told that
attention spans are shrinking, especially for younger people.
(Although as a ‘millennial’ myself, I was rather sceptical to read
that we are incapable of concentrating for more than 90 sec2

onds! ) This explains the rise in popularity of microlearning; bitesized training materials, typically videos, that can be accessed at
any time. The ISMTE Education Committee is now starting to
consider how we can provide resources in this format.
One of the advantages of having access to short bursts of
training is that you can fit them easily into your day. This is
particularly relevant if you are juggling a lot of different tasks, as
we tend to be doing in editorial offices. They can also suit people
who travel regularly and need to fill waiting time. It has been
suggested that microlearning videos work well for improving

great knitting tutorials available on there!)
It has also been noted that microlearning videos are an effective way of reinforcing knowledge after formal training.1
Again, I have used the Editorial Manager videos in this way to
remind myself how a particular feature works, if I learnt about it
some time ago and have not used it for a while. A recent short
video from Wiley also reminded me of some advice we were
given on a day of time management training, several years ago.
This reinforcement helps to maintain our knowledge.
I hope I have convinced you of how useful microlearning
videos can be. I think most of us are already accustomed to
accessing training in this format. ISMTE therefore needs to
provide its members with microlearning opportunities to update
our knowledge and skills. The Education Committee has started
looking at our existing resources to identify the most appropriate
topics for microlearning videos. We would very much appreciate
any help! If you have experience in creating short videos or designing bite-sized training materials, please get in touch.

‘soft skills.’2 Wiley shares one short video every week with

References

employees covering topics like networking, how to listen well,

1. Hug T. Lindner M. Bruck P. Microlearning: emerging concepts,

effective team working, etc. I tend to save them for Friday af-

practices and technologies after e-learning. https://www.

ternoons when I am getting to the bottom of my to-do list for

researchgate.net/publication/246822097_Microlearning_

that week, and I need a break from my inbox for a few minutes.

Emerging_Concepts_Practices_and_Technologies_after_e-Learning.

The ideas given in these videos are easy to digest and often recur
to me later in situations where they might be useful. We learn
better when we are presented with small doses of information.

Accessed June 18, 2018.
2. eLearning Industry. https://elearningindustry.com. Accessed
June 18, 2018.

Microlearning videos are sometimes referred to as ‘just-in-

3. AllenComm. What is microlearning? https://www.allencomm.

time training,’3 because people can access them at the exact

com/resource/what-is-microlearning/. Accessed June 18, 2018.
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Committee Update:
ISMTE Membership
By Margot Puerta
2018 ISMTE Vice President
Last year ISMTE celebrated 10 years of connecting the community of professionals committed to peer review and
publication of academic and scholarly journals. Since inception in 2007, our Society’s membership has grown year-overyear, most strongly in the fields of medicine and science. According to data supplied by our Society management partner,
Apex, while medicine and science accounts for 70% of our membership, we do have members employed by journals in
the areas of agriculture, business, humanities, law, nursing, technology, and veterinary fields. Our immediate strategy for
this year is to increase membership in these under-represented areas. Secondary goals for the future include increasing
membership for individuals outside of North America, increasing small office memberships, and building our future
pipeline by reaching out to universities to engage and increase student memberships. We hope by improving our
membership diversity we will draw new energy, experiences, and resources for the benefit of all. However, we must also
consider downstream effects of broadening our society. We must evaluate whether diverse fields experience the same
challenges as those in medicine and science. Are the job types and descriptions similar? Is our conference content
appropriate for all fields? Are our educational resources and webinars appropriate? Do we cover relevant topics in EON?
These are interesting and thought-provoking questions that we look forward to discussing with you, our members.
Membership has remained a focus area of ISMTE since the Society was formed. Members are the core of our Society and
bring a wealth of knowledge and experience to ISMTE. Traditionally, membership was led by a member of the Board of
Directors as a “focus area.” In 2017, the Board of Directors agreed the focus area should be expanded to a full committee.
ISMTE member Carolyn deCourt volunteered to chair the committee. The Membership Committee meets monthly to
review membership growth as well as to discuss updates on reaching potential members outside of medicine and
science. The majority of discussions have been directed at how to identify potential members outside of our traditional
scope. Methods to achieve this range from highly personal emails sent to an individual (not mass emails, GDPR!) to using
Clarivate’s Web of Science to identify journals in different subject areas and countries. ISMTE members have also been
supportive in sending potential resources and helping spread the message of ISMTE.
ISMTE’s membership is strong and active. We look forward to continued growth in the coming years.
Membership Types 2018
Developing Country Membership: Free
Student Member: $50
Individual Member: $150
Small Office (2-10 people): $150 first member, $100 each additional member up to 10.
Visit the ISMTE website for additional membership information.
https://www.ismte.org/page/MemberBenefits
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Permission to publish this flowchart was granted by the Committee on Publication Ethics (COPE). Please visit http://
publicationethics.org/ for additional flowcharts and information.
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Calendar of Events
ISMTE North American Conference
August 2-3, 2018
Baltimore, Maryland, USA
www.ismte.org
EASE members receive ISMTE member registration rate
INANE 37th Annual Meeting
August 6-8, 2018
Boston, Massachusetts, USA
https://nursingeditors.com/
COPE Forum
August 8, 2018
Boston, Massachusetts, USA
http://publicationethics.org/
SfEP AGM and 29th Annual Conference
September 8-10, 2018
Bailrigg, Lancaster, UK
https://www.sfep.org.uk/
ALPSP Conference and Awards
September 12-14, 2018
Berkshire, UK
http://www.alpsp.org/

American Chemical Society Publications
American Institue of Physics
J & J Editorial, LLC
Origin Editorial, LLC
Wolters Kluwer Health Medical Research

Conference on Open Access Scholarly Publishing (COASP)
September 17-19, 2018
Vienna, Austria
https://oaspa.org/

Aries Systems Corp.

13th Annual Be a Better Freelancer® Conference

Clarivate Analytics

September 21-22, 2018
Rochester, New York, USA
www.communication-central.com

Compuscript

Mediterranean Editors & Translators Meeting 2018
October 4-6, 2018
Girona, Spain
http://www.metmeetings.org/

Enago

ISMTE European Conference

Taylor & Francis

November 8, 2018
London, UK
www.ismte.org
EASE members receive ISMTE member registration rate

Technica Editorial Services

www.ISMTE.org

Elsevier
Oxford University Press
SalientContent, LLC
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Editorial Office News (EON) is the official publication of the
International Society of Managing and Technical Editors
(ISMTE) and is published monthly. The contents and opinions
expressed by the authors do not necessarily represent those
of the Society, the Board of Directors, or EON Editors, nor
does the publication of an article constitute an endorsement
on the part of ISMTE of the authors’ organizations or companies. Submissions are welcome and can be sent to the
Editors at the address below. Submissions may be edited for
style and format without the author’s permission. Authors
must seek permission to reprint any copyrighted material
and provide this permission to the Editors.
EON’s content belongs to the members of ISMTE. Users
may view and download EON articles for personal, noncommercial use. Use beyond that allowed by the “Fair Use”
limitations (sections 107 and 108) of the US Copyright law
requires written permission from the EON Editors.

A note on English: ISMTE aims to be a truly international
society. English will represent our lingua franca, but we would
like to stress that, in materials published in EON or online,
variations in idiomatic usage and spelling should reflect the
origins of the author. No one version of English is preferred over
the other.
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