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Just over 100 attendees turned out
for this year’s European conference
held at the Park Inn Hotel London
Heathrow. A total of 16 countries
were represented and nearly half
of attendees listed themselves as
first-timers.

COPE Seminar: Introduction
to Publication Ethics
This year’s seminar was aimed at
new or less experienced Editors
and editorial and publishing staff
who were interested in learning
more about COPE and publication ethics in general. It was a valuable day of learning and discussion
with superb speakers and excellent
topics. COPE Council Member
Zoë Mullan began the seminar
with an overview of COPE, touching on COPE’s history, mission,
and available resources. She then
discussed areas of publication ethics, such as plagiarism, peer review
misconduct, conflicts of interest,
and fabricated or falsified data.
Zoë talked about COPE’s advice
and recommendations pertaining
to these issues and reiterated the
idea that Editors serve as “gatekeepers,” ensuring the integrity of
scientific literature.
Adrian Slater, Solicitor and
Head of Legal Services at the

University of Leeds, spoke next
in more detail about plagiarism.
He began by reviewing three core
ethical principles, fabrication, falsification, and plagiarism, and then
discussed the difficulty of determining an agreed upon definition of plagiarism. Adrian closed
his talk by offering a few practical
tips and solutions for dealing with
cases of plagiarism, highlighting
the importance of having a written process or policy for handling
these issues.
The last session before the lunch
break was on ethical peer review,
presented by Dr. Irene Hames,
an editorial and publishing consultant and previous COPE
Council Member. Irene discussed
the recent changes in peer review,
such as greater transparency,
increased interaction between
authors, editors, and reviewers,
and the advent of post-publication
peer review and third party peer-
review services. Next she described
some of the challenges peer review
faces including lack of knowledge
and awareness about sound ethical practices, changes in reviewer
expectations, and the limited
pool of available reviewers. Irene
described a few cases of potential
ethical misconduct in the peer
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review space. For example, Editors should never
serve as a reviewer for manuscripts they’re h
 andling
(i.e., Editors should not be “Reviewer 3”), and
Editors should be cautious when editing reviews
(editing may be needed in order to clarify editorial 
correspondence). Irene talked about the
importance of reviewer recognition in order to
acknowledge reviewers’ d
 edication to the scholarly publication p
 rocess. Finally, Irene mentioned
COPE’s many resources, including the Code of
Conduct and Best Practice Guidelines for Journal
Editors and Ethical Guidelines on Peer Review.
In the afternoon, attendees were split into
workshop groups to discuss cases of ethical

misconduct in plagiarism and peer review that

were previously reviewed by COPE. More information on COPE can be found at their website,
www.publicationethics.org.

ISMTE European Conference 2015
Debate: The Drive to Publish—Who’s Really
in the Driving Seat
Reported by Tracy Ronan, Editorial Assistant,
Editorial Office Ltd.
This was a very interesting open debate session
between Theodora Bloom, Executive Editor
at The BMJ, and Dominika Bijos, a Research
Associate at the University of Bristol, moderated
by Edward Wates, Director, John Wiley and Sons
Ltd. The discussion looked at a range of aspects
in publishing from the author’s, publisher’s, and
Editor’s points of view.
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It was a real insight into the inner workings of
the scientific process and it was great to hear about
author experiences through Dominika’s involvement. She described the pressures early career
researchers face, including the country-specific
requirements of these pressures, and noted the
importance of gaining funding, along with tenure
and promotion, through publishing research.
Interesting debates took place during the s ession
that questioned the importance of the Impact
Factor (IF) from both the publisher and author
viewpoints. Theodora mentioned that the IF has
value in comparing journals among each other but
it may not be the best for article-level metrics.
The session also looked at the complications
and delays that can take place during the research,
review, and publication process and questioned
the impact that these delays have as well as highlighting the somewhat catch-22 situation that
authors have in the complex process of securing
grants based on published material.
Key takeaways from this fascinating debate
included: publications serve as researchers’ currency in terms of earning promotion and gaining funding, the IF should not be the be all and
end all metric, and early career scientists need and
want to be educated on peer review.
Plenary: Author Promotion
Reported by Meghan McDevitt
“Who is best placed to do ‘promotion’ for
research?” is a question Melinda Kenneway,
Executive Director and Co-Founder of Kudos,
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asked attendees, leading to a discussion on research
dissemination and available discoverability tools.
Research dissemination needs to be seen as a core
part of the research process, but who should be
responsible for distributing the work—authors,
Editors, publishers? Through her research,
Melinda found that overwhelmingly, authors want
to play more of a role in promoting their work.
However, it can be confusing for researchers to
decide which tools and platforms to use. Kudos
developed as a tool researchers can use to leverage their own expertise in an effort to increase the
discoverability of their research.
Melinda concluded with a discussion on current trends in this arena. These included the need
for article promotion to be part of the research
process, the development of new metrics to better
determine measures of reputation, and broadening research dissemination across disciplines.

Morning Breakout Sessions
Session A: Ethics / Financial Disclosure / COI
Reported by Claudia Welburn, Account Manager,
Editorial Office Ltd.
Sarah Robbie from Taylor & Francis and COPE
representative covered several publishing ethics
issues during her session. She opened the session
with a discussion on the apparent rise of misconduct and whether this increase is from publishers
getting better at finding instances of misconduct
or perhaps the problem seems more prevalent
on account of greater visibility from more media
coverage.
Some areas that Sarah covered were on pressure to publish (is there more pressure now for
authors to get their work out there?), citation
stacking, altmetrics gaming, and fake reviewers. Important takeaways were that prevention
would be better than cure and that the role of the
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Editors is key—Editors must be vigilant. Selecting
reviewers was another area Sarah discussed, providing some tips on what to watch out for, such
as has the reviewer worked with the author in
the last three years, does the reviewer work at
the same institution as the author, and does the
reviewer have an institutional email address. She
also touched on the process of not using author-
suggested reviewers and encouraged Editors to
use submission systems to find suitable reviewers.
She finished her session with details on how
to handle an ethics case as an Editor and gave
some examples such as keeping the information
confidential, contacting the publisher for guidance, acknowledging the complaint you are looking at, and also using each case as an educational
opportunity.
Sarah then invited questions from the floor.
After an interesting discussion, each attendee came
away from the session with the understanding
that Sarah is very keen for the publishing world
to come together more on this topic in order to
make necessary improvements.
Session B: Learning to Manage—Working with
Editors, Reviewers, and Authors
Reported by Mel Wincott, Account Manager,
Editorial Office Ltd.
Duncan Nicholas from Taylor & Francis looked at
this issue from the Editorial Office perspective and
examined ways we can facilitate the working relationship between Editors, reviewers, and authors.
The slides were very informative and covered the
methods of management and how to build strong
and effective relationships. Communication was a
key area and he noted that it is important to consider the form of communication. Email is great,
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but also teleconferences and face-to-face meetings
help in relationship building.
Duncan also explained the importance that all
processes be fully documented and that roles be
clearly defined. Procedures should be standardised and clear guidelines should be provided for
Editors. He mentioned that Taylor & Francis have
a dedicated Editor resources website that contains
core information and updates. Duncan also talked
about ways to customize and automate certain
communications through your electronic submission systems as a way to reduce author or reviewer
queries, specifically those questions related to
manuscript status updates.
The latter part of the session involved the
room splitting into groups and looking at three
different scenarios. In brief these scenarios were:
looking at a key conference coming up and
how best to represent the journal, assessing the
peer-review process and reducing the number of
revisions, and promoting the reduction of a journal’s turnaround time. These were then fed back
to the other groups and thus ensued a very lively
discussion.
Session C:
CrossCheck

Plagiarism—Learning

to

Use

Reported by Sue Taylor, Editorial Assistant,
Editorial Office Ltd.
Presented by Rachael Lammey, Product Manager
at CrossCheck, this was a very useful and informative session on how the CrossCheck report works
and how to interpret the results in the report.
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Rachael gave a demonstration on how to share
the report, the filters options (it is generally
accepted that you always remove the bibliography
from the report), and how to manipulate it to view
side by side along with some other basic functions.
She then went on to explain how to interpret the
report and why it is important to look past the
percentage given in the report.
The report checks the manuscript against content from CrossRef members who participate in
CrossCheck, along with checks against offline
databases and the Web. She explained that not all
publishers are members of CrossRef and thus not
all participate in CrossCheck, so there are limits to
what the manuscript is checked against. The function of the report is to look for incomplete or missing references, self-plagiarism, and u
 nattributed
work or the worst case scenario of full plagiarism
of another person’s work.
The session highlighted the importance of
not relying solely on the percentage displayed
on the report but also interpreting the information more. It is important to check where each of
the matches comes from, is it from work already
listed in the references section of the manuscript
or already attributed in the manuscript to the correct source, and is it from something published
on the author’s own website or a pre-print server?
Be wary that some of the text included in the percentage can be standard wording, for example,
affiliations or descriptions from the methods section. Reducing the report to remove all these will
ultimately reduce the percentage and in most cases
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the result will be within acceptable boundaries.
One of the biggest key indicators of potential plagiarism is a high individual percentage against a
single source or a high number of words from the
same source.
Session D: Figure Integrity Checks: Detecting
Manipulation and Errors in Image Data

Some take-home points to remember from figure
checks are to look out for unusual and unexpected
similarities in pixel patterns, that tests are not infallible, and that tests are not always conclusive but they
will help to spot fundamental errors in an image.
Finally, Nik mentioned that detecting an error
should not be seen as an accusation but a way to
ensure figures are correct for publication.

Reported by Claudia Welburn

Society Update

Nik Spencer, Senior Illustrator for Nature,
started out by explaining some of the things his
role includes and what he looks for while checking figures. There are several checks that are
completed, for example checking to see if images
or figures have been adjusted. The checks on
figures can be completed at any time but mainly
occur at the acceptance stage. All of these checks
are completed by human eye.
Some Photoshop actions that can be used to
check on submitted images and figures are:
• Image histograms: this shows the balance or
light and dark;
• Curves: this allows the adjustment of
contrast, colour, and tonal range; and
• Gradient map: creates a false-colour version
of an image by applying a gradient across its
tonal range, in order to bring out details and
patterns in background noise (this is particularly effective on low detail images such as
gels where pixel patterns around bands can
be useful for detecting whether a band may
have been duplicated).

Reported by Meghan McDevitt
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ISMTE President Kristie Overstreet provided a
Society Update detailing ISMTE’s growing membership (over 740 members as of October 2015),
member benefits, and new offerings. ISMTE has
developed relationships with peer organizations,
collaborating with different groups on conferences
and various industry initiatives. Kristie encouraged
members to continue to spread the word about
ISMTE and to get involved by writing for EON,
joining a committee, attending a local group,
posting on the Discussion Forum, and more.
Plenary: Plug and Play: Developing a New
Submission and Review System
Reported by Alice Ellingham, Director, Editorial
Office Ltd.
Joseph Brown, Senior Editorial Manager at
PLOS, provided a very informative insight into
Aperta, the innovative “plug and play” submission system PLOS is currently developing. Aperta
promises a new way of managing the peer-review
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process with a fully flexible card-based system that
allows the workflow to be adjusted by users to suit
their requirements. The biggest change with this
system is that the manuscript no longer moves
through the workflow and instead, the workflow
moves around the manuscript.
Although Aperta is still in early development,
PLOS hopes to have the system’s first live manuscript submission soon, with all PLOS journals
moving to the system in due course. Once up and
running, the current proposal is for the system to be
Open Source and available for general use although
hosting and support options have not yet been
decided. All in all it was a very exciting demonstration of new thinking within the STM world.

Afternoon Breakout Sessions
Session A: Science and Social Science—
Learning from Each Other

Joanne spoke about the growing role of
technology and the increased expectation that

all information should be available on all devices.
Many of these technological advances are geared
towards helping the author, and she mentioned
that ScholarOne recently launched a new submission process to help authors submit manuscripts.
The discussion led into the differences between
the expectations of authors of Social Science or
Health Science papers and the acceptable speed to
publication. The Social Science authors were more
patient as this area of research is not as f ast-moving.
They concluded that speed and expectations are
changing and speed is an important part of publishing. Communication with authors and keeping
them informed along the way is key as the ultimate
aim is for customer satisfaction. The last part of
the session was a lively Q&A discussing the t opics
raised during the presentation.

Reported by Mel Wincott

Session B: Production Tracking Systems

Jo Alexander, Editorial Manager at Emerald
Group Publishing Limited, and Gareth Watkins,
Associate Managing Editor at Wiley, presented
this session covering many aspects of the journal
workflow from an author’s perspective. What is
the average speed to publication and what is the
quality of the content? How does the journal meet
authors’ expectations with regard to the speed
of submitting a paper and the length of time in
review? Also, are authors kept informed along the
way of how their paper is progressing? Will their
experience then promote repeat authorship?

Reported by Sherryl Sundell, Managing Editor,
International Journal of Cancer
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In a very informative session, Craig Ladubek of the
company Red Fish presented his ideas about where
we are today, what is changing, and what the near
future will bring for production tracking systems.
Where Are We Now?

Present production tracking systems filter submissions from peer review through publication and
issue compilation. There are many stages in the
production cycle and workflows range from simple to complicated, comprising many “if’s” and
“else’s” with branches and conditions. Open Access
and payments have complicated the situation. For
example, copyediting alone already includes seven
steps and the process takes a considerable amount
of time: a production tracking system also needs to
remind about what is missing at every stage. Then,
the typesetter needs to be allocated and performance monitored. A production tracking system
represents the “hub” of all this activity. When fully
implemented, it can reduce times and free up staff
for more important duties.
A production tracking system also functions as
an issue maker. It is an article bank, can efficiently
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organize advertising and folioing, and work with
page budgets. Portals enable authors to track articles, include copyediting, and reduce Q&A time
between stakeholders. A system can automatically
check an FTP site for new content in the background and also bring important tasks to your
attention. It reduces the time needed to move
articles from one stage to the next.
In terms of reporting, each player has different
needs. These systems contain a wealth of information and can help track costs and progress and
be used to improve processes. For example, it is
useful to keep a time sheet about how much time
is spent on individual tasks. “Dwell time,” when
a task sits between processes waiting for the next
action to be taken, is the most powerful opportunity for improving a system.
What Is Changing?

The past three to four years have seen more change
as a result of “The Cloud.” This has affected the
infrastructure required and set the stage for cloudbased services. For example, space is no longer
needed to house or monitor servers or shift software. It is easier to deliver a platform. This goes
hand-in-hand with a common understanding of
APIs (a technology everyone is happy with) to
interconnect and communicate with each other.
Developers like elegance and simplicity. Systems
are community based and standards exist so that
developers can now focus on the process and on
building an experience rather than dealing with
nuts and bolts. The World Wide Web has only
now provided the framework for cloud-based services. Here, Facebook and Google are defining
the way forward.
What About Tomorrow?

The focal point for tomorrow is thinking about
what you want from a system. The process needs
to be mapped out, which is a lengthy task, but the
results can be distilled down to make it simpler.
In constructing a system, small components can
be glued together by what they do well. The key
points to consider here are modes of communication: tomorrow’s systems need to accommodate
text, email, portals, social media, push notifications, and devices.
DECEMBER 2015-JANUARY 2016

Discussion revolved around bringing these
concepts into sync with a relatively established,
conservative industry such as ours.
Session C: Submission Systems—How to Help
Yourself Before Contacting Support
Reported by Mel Wincott
This very interactive session was led by Simone
Larché from Oxford University Press. Once the
room was split into groups, each person had to
write a question based on a query that they would
normally be asked. For example, an author might
email to say that he cannot access his account. We
then read these out to the rest of our group and
the task was to come up with a long-term solution
to that problem. In this way, instead of just solving
the immediate issue, it would encourage people to
find the answer themselves.
The next task was to write a question that we
would typically ask a help desk to advise us on.
Simone was very helpful in suggesting how to
structure and phrase the question so that it didn’t
evoke further questions. The session really did
make you think about helping yourself first and
if you do need to contact support then to make
sure your question is clear and concise so that the
response meets your expectation.
Session D: What Shape Are You? Helping You
to Understand Your Colleagues
Reported by Karen Baulch, Editorial Assistant,
Editorial Office Ltd.
This presentation by Claudia Welburn, an
Account Manager at Editorial Office Ltd., was very
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different to the other breakout sessions because it
covered the internal work force as well as authors,
reviewers, and academic Editors.
It started with the concept of how to flex
your communication style to meet the needs of
different personality types. We were all poised and
intrigued as to what shape we were: box, t riangle,
rectangle, circle, or squiggle? In a light-hearted
personality test, we were asked to look at these
shapes and select the two to which we were most
drawn. Using the shapes to describe different
communication styles, Claudia explained each
style’s characteristics on a serious note along with
some underlying humour. It unleashed a very
good group discussion and got us all thinking
about how to build healthy working relationships
and recognise and respect each other’s different
shapes and dispositions. Rapport along with good
customer service results in a happier workplace.
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Conference Wrap-up
Congratulations to Alice Ellingham and the rest of
the conference planning committee, Jo Alexander,
Kat Barton, Mark Hester, Duncan Nicholas, Edward
Wates, Gareth Watkins, and Claudia Welburn for
engaging sessions and an excellent meeting.
Thank you to our Conference Sponsors:
Aries Systems, Asian Council of Science Editors,
Editage, European Association of Science Editors,
Springer, and Wiley.
You can view handouts and conference materials
from the meeting online at the ISMTE website.
Save the date for next year’s European
Conference in Brussels, Belgium, October 31November 1, 2016.

Editor’s Note: Photos courtesy of Meghan
McDevitt, Anna Jester, Kristie Overstreet, and INASP.
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So, What Have We Accomplished?
By Kristen Overstreet
President, ISMTE
Senior Partner, Origin Editorial, LLC
Kristen@origineditorial.com

A vibrant society requires consistent growth,
respect within the industry, cutting-edge resources,
and value for the members. These require active
committees and leadership. ISMTE is increasing
its level of achievement in all of these areas.
At the beginning of my term as president of
ISMTE, I had a vision for what I wanted the
Society to accomplish from 2014-2015, and I am
pleased to say that we have achieved much of it,
due to the dedication, passion, and sincere effort
of the members of the Board of Directors and
individual committees. In this article, I would like
to review my vision, which I stated in my article
in the February 2014 issue of EON and provide a
status update on each initiative. This will provide a
nice bookend for me, personally, but also I hope it
provides ISMTE members with a clear picture of
what we as a Society have accomplished together
in 2014 and 2015. It is important to know where
we have been so we can determine where we want
to go to continue to grow and be a relevant organization in the academic publishing industry.

Committees
“Our committees do the work of the society. The
meetings you attend, the resources you have access
to, the great content of the newsletter you read,
etc., all come from committees…”1
In the past two years, we have launched a Conflict
of Interest Committee, an Awards Committee, an
Asian Conference Committee, a new Discussion
Forum Committee, an Education Committee
(under Professional Development), and a
Nominating Committee, to add to the existing
committees (the European and North American
Conference, Poster, Professional Development,
Regional Group Coordination, Partnerships with
1
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Peer Organizations, Membership, Sponsorship,
and Volunteer Coordination Committees) and
the Industry Advisory Board. This is where the
work of the Society is done and the increasing
number of committees is an indication of the
increasing value and number of resources that
ISMTE provides. These committees include many
dedicated v olunteers who are working to improve
the Society and its resources in these specific
areas. Contact Kimberly LaBounty, the Executive
Director, at Kimberly@ismte.org, if you are interested in s erving on a committee. Each person has
something unique to offer and working with your
peers in this way will benefit you as a person and
your career, as well as ISMTE.

Marketing
“We need to do a better job of sharing what we
have to offer.”1
In 2014 we launched a new website and a weekly
member email. We also exhibited at the Council
of Science Editors’ conferences in 2014 and 2015,
provided a sponsored collection of EON articles in
print to all ISMTE meeting attendees, and sent a
link to the monthly Editor’s Choice Article to all
of our corporate members. We increased our social
media presence and used all of these methods
to advertise our annual meetings, including our
upcoming Asian meeting to be held in April 2016
in Singapore. We also worked hard to increase
our membership. As a result of these efforts, we
saw an increase in both meeting attendance and
society membership (Figs 1-3).

Partnerships
“One area of recent growth has been our
partnerships with others in the industry. We need
to keep this growing.”1
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involving discounted meeting registration and
exhibit booths at our respective meetings.
The Editors’ Association of Canada provided
discounted conference registration for ISMTE

members, and ISMTE conferences qualified
for the Board of Editors in the Life Sciences
members’ travel award. ISMTE endorsed the

newly launched journal Research Integrity and
Peer Review, has a seat at the table of the Chicago
Collaborative, and provides free membership to
editors from HINARI group A and B countries,
promoted through INASP. The ISMTE calendar also includes many of our industry partners’
events listings. Partnerships are important. They
allow us to spread the word about our resources
and the resources of others and “collectively
advocate for best practice in peer review and
Editorial Office management.”2 Together, we can
achieve more.

Figure 1. North American meeting attendance.

Value

Figure 2. European meeting attendance.

Figure 3. ISMTE membership.

In 2014 and 2015, we partnered with COPE,
the Committee on Publication Ethics (www
.publicationethics.org), who provided a seminar the day before each of our annual meetings,
both in North America and Europe. Additionally,
EASE (European Association of Science Editors)
and ISMTE established a reciprocal arrangement
DECEMBER 2015-JANUARY 2016

“You pay to belong to this society and you deserve
value in return.”
ISMTE members benefit by:
• Receiving 11 issues of EON every year. EON
contains great content that is relevant for the
work you do every day. EON also provides
one article in Mandarin each month, provides free content after three years, provides
a free Editor’s Choice Article every month,
and is a member of CrossRef so content can
be cited with DOIs. Additionally, ISMTE
conference attendees receive a print collection of EON articles.
• Receiving discounted ISMTE meeting rates.
• Having access to the members-only discussion forum. Sign up at www.ismte.org if you
haven’t already done so.
• Having access to the Professional Development resources available at www.ismte.org.
• Being connected to the Society and their
peers through the weekly members’ email
and social media.
• Having opportunities for continuing
education and training on best practices.
2

Overstreet K. ISMTE in 2015. EON. 2015;8(2):2–3.
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• Receiving exclusive discounts on products
and services provided by our corporate members (www.ismte.org/?page=JoinToday).
• Being connected to local ISMTE groups
(10 established and counting) where attendees can share ideas, learn about best practices,
and talk shop with people who understand
the issues.
• Having access to cutting-edge information
presented in the annual meetings’ poster
sessions.
• Having access to a network of professionals in
the industry with whom they can share ideas
and seek solutions to their daily problems.
ISMTE’s strategic plan includes three meetings
on three continents in three years, which we will
accomplish in 2016; increasing membership to
1,000, and we’re well on our way; increased sponsorship from our industry partners; and awards
presented annually—we presented three awards
in 2015. Additionally, we want to have a virtual
“local” group for those in isolated areas, multiple
best practice resources, and possibly a credential
for the profession. These last three items are under
development.

12

ISMTE is a vibrant, growing society with
human resources worldwide (Fig 4). We have
done so much, and there is so much more we can
do. I look forward to the continued success of
ISMTE as my colleague, Michael Willis, steps into
the role of President for 2016 and 2017. Michael
is well suited for the role and I have no doubt
ISMTE will achieve many great things as a result
of his leadership.

Figure 4. ISMTE is a worldwide community.
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STM Publishing in China
By Yan Shuai (ORCiD 0000-0002-1691-6027)
Director of Journal Publishing
Tsinghua University Press

Along with China’s economic growth in the past
decades, its STM publishing has also developed
very fast, both in terms of number of journals and
their academic influence and quality. Since China
is a socialist country with unique characteristics,
publishing in China also has unique features.

Unique Publishing Management Systems
In China, there are four basic management systems (or rules) for journal publishing: central
government examination and approval for journal launches, government administration and
academic sponsorship (ownership), local management, and an editors’ bar examination and registration process.
Central Government Examination and Approval

In China, if you want to launch a new title, you
have to complete a journal creation form. If you
are in a university under the Ministry of Education
(e.g., Tsinghua University), you must submit this
form (with the university seal and other required
documents) to the upper administration of the
Ministry. (If you are in a provincial university or
other provincial organization, you submit the form
to the provincial administration for press and publishing.) Once the Ministry approves the application, it sends the approval (of course with the other
required documents) to the State Administration of
Press, Publication, Radio, Film, and Television of
the Peoples’ Republic of China. This central government body was set up in 2013 by combining two
former ministry-level organizations: the General
Administration of Press and Publication (GAPP)
and the General Administration of Radio, Film and
Television. Because the new name is so long, and
since I only discuss issues related to publications,
I will use GAPP to refer to this administrative entity.
DECEMBER 2015-JANUARY 2016

GAPP makes a final decision on the journal
creation application within 90 days. If the application is declined, the process is over (regulations say
that you can apply for administrative reconsideration, but not many people will formally challenge
this); if it’s approved, the applying organization
will be assigned a unified domestic serial number
(called a CN). Regulations dictate that a journal
with a CN can go to the ISSN China Center to
apply for an ISSN.
Some other important issues related to journal publishing, for example, changes of journal
title, administration, and sponsors, also must be
approved by the central government via GAPP. If
you want to suspend the operation of a journal,
you also have to get GAPP approval. This is probably why not many journals in modern China have
ceased publication.
As of May 2015, GAPP began approving onlineonly serials and issuing online CNs. This change is
a real progress. Before, only printed versions were
regarded as formal publishing, so only papers
in print journals could be used for professional
promotions, degree applications, etc.
Government Administration and Academic Sponsors

In general, China’s management can be described as
“vertical” and “horizontal.” Vertical management
refers to the authority central 
government
ministries have over local organizations, no m
 atter
where they are. For example the relationship
between Tsinghua University and the Ministry of
Education is vertical. In horizontal relationships,
one province or county is responsible for looking
after the entities within its borders. Tsinghua is
based in Beijing, so its relationship with Beijing
Municipal Government is horizontal. Of course,
Beijing Municipal Government will also take
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care of its own organizations that have no direct
relationship with the central 
government. For
example, Capital Normal University, an organization controlled by Beijing, doesn’t need to go
to the Ministry of Education for any issues related
to journal publishing.
So, once Tsinghua has received approval for
a new journal, it becomes the journal’s sponsor
(owner). In China, all journals have sponsors,
most of which are universities, research institutes,
and academic societies. The sponsors bear all the
major responsibilities: political and academic content control, editing and publishing quality, input
and benefits, etc. The Ministry of Education naturally becomes the journal’s administration organization, responsible for evaluating the journal
creation application, publishing quality, training
of the Editors and publishers, and so on.

Developments in Recent Years
Increasing the Number of English-Language Journals

Local Management

In the 60 days after Tsinghua was assigned a CN,
the university had to go to the Beijing Municipal
Bureau of Press, Publication, Radio, Film and
Television (hereafter referred to as the Beijing
Bureau) for a journal publishing certificate, which
is required for each journal. The Beijing Bureau,
like other provincial publication administrations,
is responsible for an annual check of the journal,
quality evaluation, administrative punishment, etc.
Editors’ Bar Examination and Registration

Since 2002, China has organized an annual Editors’
qualification (“bar”) examination, with primary
and middle levels. In 2007 GAPP issued regulations stating that only those people with the qualification can do editing and publishing work. They
also stressed that only those Editors with qualifications at the middle level or above can be “responsible Editors” (who in turn must be registered at
the provincial publication administration, e.g., the
Beijing Bureau). In the book publishing industry,
the responsible Editor designation is very useful,
because the ISBN will be assigned not only to the
publishing houses but also to certain Editors. In
journal (especially academic journal) publishing,
it’s difficult to carry out this policy, for some teachers or researchers will be moved from their original
teaching or research positions to editing jobs.
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China also requires those Editors with publishing professional qualifications to participate in
continuing education. As of 2010, GAPP mandates that registered Editors complete at least
72 hours of continuing education, including
attending at least 24 hours of face-to-face lectures. The other 48 hours can be of various forms:
writing and publishing professional papers, undertaking research projects, attending relevant academic conferences, etc.
The responsible Editor registration with the provincial publication administration must be renewed
every three years. In book publishing, invalidation
of the registration by failure to renew is serious
because that person’s name can then not appear
on the copyright page as a responsible Editor.

Over the past 10 years, the Chinese central government has implemented a policy of controlling
CNs. According to data at the GAPP website,
China had 4,920 STM journals in 2011, a figure
that had increased to only 4,974 by the end of
2014. Thus, over the past five years, only about
10 new journals have gotten a CN each year.
In 2013, the China Association for Science
and Technology (CAST), along with GAPP, the
Ministries of Finance and Education, and the
Chinese Academies of Sciences and Engineering
have launched the Project for Enhancing
International Impact of China STM Journals
(PIIJ). With the support of PIIJ, every year
10 new English-language STM journals have been
approved for a CN. From 2013 to 2015, China
launched at least 30 new English-language STM
journals.
Increasing Journal Quality

According to annual citation data released by the
Institute of Scientific and Technical Information
of China, the comprehensive influence of Chinese
STM journals has increased. The average total
citations per title grew from 957 in 2012 to 1,197
in 2014, while a metric akin to an Impact Factor
(IF) increase from 0.390 to 0.490.
Data from CUJS (www.cujs.com) also illustrate
the quality of China’s English-language journals.
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In 2011, 143 journals based in mainland China
were covered by the Thomson Reuters’ JCR; in
2014 this figure had increased to 163. From 2011
to 2014, the number of Chinese journals ranked
in the top quartile of JCR publications increased
from 4 to 15, suggesting that their quality has
been growing steadily and remarkably.
New Measures to Enhance International Influence

Since PIIJ’s launch in 2013, the initiative has
focused solely on China’s English-language STM
journals, offering a four-tier system of awards.
In the highest tier, several journals (six initially;
eight as of 2014) are selected for annual awards
of ¥2 million each for 3 years, with the main goal
that they should try to become top international
STM journals. The second and third tiers consist
of awards for 30 selected STM journals to help
them increase their ranking in relevant disciplines
(¥1 million each) or rapidly improve their international influence (¥500,000 each). The final tier
awards 10 organizations launching new Englishlanguage STM journals with ¥500,000 per
approved title.
CAST and the other Chinese ministries encourage the winning journals to use the money to:
1. invite internationally renowned scientists
to work as Editors-in-Chief and Associate
Editors;
2. restructure editorial boards and improve peer
review;
3. attract high-quality submissions (from
around the world, but especially those arising
from original research financially supported
by the Chinese government);
4. promote the journals and raise their
international prominence (in terms of IF and
indexing);
5. send Chinese Editors to work with foreign
counterparts;
6. reform Chinese journal publishing processes
and establish new publishing models in
accordance with international practices;
7. adopt international editing and publishing
systems, and potentially hire foreign journal
editors, publishers, and managers; and
8. hold academic conferences and related
activities.
DECEMBER 2015-JANUARY 2016

If the first phase of this project, which runs from
2013 to 2015, is carried out smoothly and fruitfully, CAST may initiate a second phase, to run
from 2016 to 2018.
The STM Business in China

In China, not many journals are owned by
publishing houses. Some years ago, a CAST

survey showed that sponsors owned no more than
two journals each. The nearly 5,000 STM journals
are scattered across various universities (under
the administration of the Ministry of Education
or the provinces), research institutes (under the
Chinese Academy of Sciences or other ministries),
or societies (either under CAST or managed in a
vertical or horizontal fashion). Only four publishing houses in China publish more than 10 STM
journals: Chinese Medical Association Publishing
House, 131 medical journals; Science Press, about
20 STM journals; Higher Education Press, 20;
Tsinghua University Press, 13.
Online Publishing

Since STM journals are scattered across different organizations, the development of China’s
online publishing and distribution has met with
some difficulties. For example, of 100 PIIJ
journals, nearly all are now cooperating with foreign publishers and have adopted Scholar One
or Editorial Manager for manuscript submission
and peer review, with their digital data on foreign
platforms.
Two companies, CNKI and Wanfang, are
responsible for online publication of almost all
Chinese-language journals (some papers are distributed by both, if a nonexclusive contract has
been signed). Open Access has become prevalent
in the past 10 years, with Sciencepaper Online
being a popular preprint platform for Chinese
authors.
In recent years, publishing standards, such as
DOI and ORCID, have been introduced into
China and have become more widely used. In part
because Chinese people (especially those born in
the 1960s and 70s) are more likely to be affected
by name ambiguity, China invented iAuthor,
which is similar to ORCID, and there are already
connections between the two databases.
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China’s government and society circles have
paid great attention to fight against academic
misconduct. CNKI developed a Chinese
language equivalent to CrossCheck called AMLC
(Anti-Misconducts Literature Check). AMLC
provides services not only for STM journals,
but for social science journals and university
dissertations.
In response to some retractions by foreign
publishers, in September 2015 CAST circulated a five-point document detailing what not
to do: do not employ a third party to write a
manuscript; do not use a third party to submit manuscripts; do not engage a third party to
revise manuscripts; do not provide false information related to peer reviewers; and do not violate
authorship standards.
Publishing ethics have also been emphasized in China. In 2012, Tsinghua University
Press published the Chinese translation of Irene
Hames’ book Peer Review and Manuscript
Management in Scientific Journals: Guidelines for
Good Practice. In addition, more COPE experts
have been invited to attend Editors’ and publishers’ conferences in China.

Three Steps Toward the Future
The Chinese central government has the ambition that by 2020 China will become the
“Country of Innovation.” STM journals will
have to help achieve this goal, and in a Chinese
paper I co-authored with my colleague Zhang
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Xin, we illustrated a three-step strategy for
developing China’s STM journals. The first step
is to e ffectively implement the PIIJ. My criteria
for its success would be if a lot of internationally recognized research findings, whether from
China or other countries, are published in the
journals that received awards. Then increasingly
more Chinese scientists will select these journals as their p
 referred choice for p
 ublishing their
papers.
The next step is to build or restructure an
international platform for both China’s Englishlanguage journals and those from other countries.
So far all 10 of the Chinese STM journals with
highest IFs are on foreign platforms. However,
because China is a culturally distinct country with
unique systems, creating platforms customized for
China is desirable.
Finally China should pay adequate attention to
the publishing of Chinese-language STM journals.
In this final step the Chinese government should
encourage Chinese researchers to publish their
innovative findings in the Chinese language. Then,
translation from Chinese to English should be done
for better visibility of Chinese research, and meanwhile translation from English to Chinese should
be performed to enlighten Chinese inventors and
entrepreneurs.
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Awards Committee
By Diana Epstein on behalf of the ISMTE Awards Committee
This year was the inaugural year of the Awards
Committee. The committee chaired by Alice
Ellingham included myself, Cindy Brown, Ben
Hogan, and Mel Wincott.
The committee worked well together via emails
or phone calls.
We first had to discuss the various Award sections, then had to receive approval from the board
and have the “go-ahead” to start the call for awards.
The three Award sections were:

ISMTE Award for Excellence
The ISMTE Award for Excellence recognizes
members who possess a track record of success of
helping their publications excel though consistent

excellent service and exemplary management of
their role. Nominations will be accepted from
ISMTE members, as well as non-members who
work with potential nominees.

ISMTE Award for Achievement or Innovation
With the Award for Achievement or Innovation,
ISMTE aims to recognize those members who
have improved their publications through exploration and innovation, pushing the boundaries of
their role and expanding the meaning of what it
means to be a professional Managing or Technical
Editor. Nominations will be accepted from ISMTE
members, as well as non-members who work with
potential nominees.

ISMTE Award for Excellence

Mary L Chang
Publications Manager
American Society for Biochemistry and Molecular Biology
Mary scored very highly in all three areas marked in this award, receiving the h
 ighest
marks out of all nominates for both “consistent excellent service” and “exemplary
management of their role.”

ISMTE Award for Achievement or Innovation
Tim Vines
Managing Editor
Molecular Ecology

Tim was a clear winner in this category with high scores in all three marked areas
with an o
 utstanding mark in “improving their publications through exploration
and innovation” which was clearly demonstrated to us in his nomination letter.

ISMTE Jason Roberts Founder’s Award
Elizabeth Blalock
Managing Editor
Journal of Investigative Dermatology

We had three excellent nominations for this category but the marks awarded by
the individual members of the committee clearly placed Elizabeth ahead of her
peers in both main areas considered in this award.
DECEMBER 2015-JANUARY 2016
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ISMTE Jason Roberts Founder’s Award
The Founder’s Award is for those members who
have reshaped our industry through an outstanding idea/contribution. Named after ISMTE’s
founding president, Jason Roberts, this award recognizes members who have made extraordinary
steps toward defining the future of peer review
management.
The Awards Committee received quite a number of nominations and would like to thank all who
nominated their colleagues and/or co-
workers.
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Unfortunately we could only choose three winners, which were announced at the ISMTE North
American and European conferences.
After choosing the winners we liaised with the
ISMTE office who organized the award plaques
which were presented to the winners.
We look forward to planning the next Award
call which will begin a bit e arlier in 2016 due to the
American conference being held on 11th August.
We hope you all will nominate! Watch the
ISMTE Awards page for more information.

www.ismte.org
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“QC Okay”: Decreasing Author Submission
Headaches Without Pain Meds
By Paige Wooden
Senior Journal Program Manager
American Geophysical Union

Customer service can be hard to control—staff
members who work with customers have different personalities, skills, and knowledge levels.
Excellent customer service requires staff who
understand and live the mission with every customer they encounter, and this kind of customer
services can set you apart from your competitors.
In a landscape of a growing number of titles, journal publishers are increasingly looking to improve
their authors’ experience from submission to publication, and beyond. Gone are the days when
you can start a journal, sit back, and watch the
submissions roll in! Instead, we have to be vigilant about providing the high quality experiences
our authors expect. This is especially important
with society publishers whose authors usually play
two stakeholder roles—as authors and members.
Many authors have existing relationships with us
while non-member authors have the potential to
become members, and a good experience submitting to and publishing in our journals can promote this.
Of the many ways our authors interact with
us, submitting to the journal is one of the most
complex. Changing policies and adoption of the
latest tools in peer review have made submission requirements balloon, and at the American
Geophysical Union (AGU), we wanted to try to
deflate that balloon. We went through our requirements for new manuscripts and asked ourselves:
do we really need this for peer review? For example, our procedures stated the manuscript must be
in Times New Roman, 12-point font. Some staff
members took that literally (as they should…for
most procedures) and sent back the submissions
that were in Calibri or another readable, but not
Times New Roman, font. We needed to clarify
with staff the spirit behind certain requirements
and in some cases remove the requirements from
DECEMBER 2015-JANUARY 2016

our procedures. Other notable changes we made
were not sending submissions back to authors
for changes that didn’t affect initial peer review
such as: single-spaced or double column formatting, absence of line numbers, and noncompliance
with policy or style requirements only needed for
the in-press or accepted article. We also decided
to provide the source file of the manuscript to
reviewers and Editors so that they could modify
the format of the page to their preferred way of
viewing.
Easing our submission requirements was mostly
an internal process: a majority of the author instructions stayed the same, but we shrunk our quality
control checklist to the bare essentials. We also
simplified and made more available submission
checklists (for new submissions and revisions/
resubmissions), and we have seen positive feedback
on our author surveys. Anecdotally, we’ve increased
the speed at which staff completes quality control
checks on submissions. We’ve decreased the number of times we send a submission back to an author
for changes, and we haven’t seemed to upset any
reviewers in the process! We are only assuming that
authors are less frustrated about having to modify
their manuscript and submission data several times
before it goes to the Editor for review, but we continue to monitor author feedback through post-
decision surveys. Sometimes no news is good news.
During this process, we started paying more
attention to the language staff was using in the
emails they used to send manuscripts back to
authors. Sometimes the requests conflicted with
the instructions, and other times the request
was confusingly stated. This reiterated to us that
it’s important to communicate to staff updated
procedures and the reasoning behind those
updated procedures so they can better respond
to author queries. It also gave us an opportunity
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to coach each other on trying different ways to
express requirements, especially if authors don’t
comply the first time they’re asked.
These spot checks were also a good reminder to
frequently discuss procedural updates, questions,
and procedural interpretations with training managers. When staff are trained and coached by different people, they develop habits not n
 ecessarily

stated in the procedures, and those habits are
propagated among staff.
What started out as a project to improve
customer service morphed into a reminder to

periodically revisit author instructions with a
questioning eye and ensure staff members uni
formly apply the procedures to create a consistent
author experience.

Discovering Our Roots: 10, 9, 8, 7…
By Stephanie Kinnan
“Should auld acquaintance be forgot and never brought to mind…” Auld Lang Syne, we all know
the song; well, more likely, we know one or two lines that we belt out loudly and then mumble our
way through the rest of the lyrics, pretending that we really do know it by heart. Ever stop to wonder
why we mist up over this song every New Year’s Eve as we think about yet another year gone by and
resolutions for the future that will be forgotten by the first of February? And what the heck does Auld
Lang Syne mean anyway?
In the late 18th century, a Scottish poet named Robert Burns took it upon himself to compile and
“improve” old folk songs. One of those songs was Auld Lang Syne, a ballad about a disappointed lover.
Roughly translated, it means “time gone by,” and while it was not intended to be a symbol of New Year’s
Eve, one can certainly see how it is fitting. As it turns out, this tradition is entirely American made. Guy
Lombardo is credited as the man who popularized the tradition when his band played the song at midnight on New Year’s Eve in 1929. It quickly became a staple of American culture. Picture the sparkling
ball dropping, the popping of champagne corks, and the clinks of glasses without that familiar melody
playing in the background. It just wouldn’t be the same, would it? However, in many other cultures,
Auld Lang Syne has quite a different purpose. The song has been used by both the Maldives and Korea
for their national anthems. In Japan, with different lyrics, it is used in department stores to warn customers of closing time. It is also quite popular for graduations and funerals, such as that of Canadian Prime
Minister, Pierre Trudeau. So come midnight on December 31st, as you count down the seconds and
shout “Happy New Year,” listen for the familiar melody and know that somewhere in Tokyo a p
 erson is
listening to the same song as they are being shuffled out of a department store.
 dapted in part from
A
1.
Claire Prentice. ‘Auld Lang Syne’: New Year’s song has a convoluted history. The Washington
Post.
https://www.washingtonpost.com/lifestyle/style/auld-lang-syne-new-years-song-has-a-convoluted-
history/2011/12/21/gIQAZgYCRP_story.html. Accessed October 27, 2015.
2.
Auld Lang Syne: Should old lyrics be forgot.... The Telegraph. http://www.telegraph.co.uk/
culture/11318865/Auld-Lang-Syne-lyrics-words-facts.html. Accessed October 27, 2015.
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Congratulations, You’ve Registered for an
ORCID iD! What Next?
By Alice Meadows
Director of Communications
ORCID

Registering for an ORCID iD is quick, easy, and
free—a no-brainer, even. But what can you do
with your iD once you have it? What information should you be connecting with your ORCID
record, why, and how? This article will take you
through the process of connecting your iD to your
works and affiliations, and how you can customize
your ORCID record to help distinguish you from
other researchers with the same or a similar name.
1. Confirm your email. After registering, you
should check your email inbox for a message from
ORCID to validate your email address. You may
also take this opportunity to add your other email
address(es) to your ORCID record (note, all email
addresses can be set to private; you regulate how
and with whom your information is shared) and
then you can log into ORCID with any of these
addresses.
2. Add your name variations. You may list all
the names you are known by, in any language,
using the edit buttons under your name on your
ORCID record (see Fig 1). These names will be
used when you utilize tools to connect your iD to
your existing works (see item 4 below).
3. Add affiliation(s). You may find it helpful to
connect your iD to your affiliated organization(s).
This enables the systems that have integrated with
ORCID to connect you with your institution
which, in turn, will make it easier for you connect other information to your record. Behind the
scenes, ORCID uses Ringgold institutional identifiers to facilitate this process. So all you have to
do is click on Add Employment, start typing your
affiliation name into the Institution/Employer
field and, in most cases, your organization will
appear in a dropdown list (see Fig 2). When you
select the appropriate name your ORCID record
data will be auto-populated with affiliation name
and location. If your organization doesn’t appear
DECEMBER 2015-JANUARY 2016

Figure 1. Adding name variants to your ORCID record.

in the dropdown list, you can still add in manually.
(Adding education works along the same lines.)
Research institutions that are ORCID members
are building tools to allow you to connect your
iD more formally to your affiliations. For example,
Oxford University has created a way to validate
the connection between your ORCID iD and the
university (see http://ox.libguides.com/orcid).
4. Connect your ORCID iD to your research
activities. Many publishers are collecting ORCID
iDs at the time of manuscript submission. This
allows authors to easily connect their iD with their
work. Publishers are including ORCID iDs in the
published article, and are working with CrossRef
to enable an automated pathway to update your
ORCID record with information about your publications. Auto-update works via the following
steps. When you include your ORCID iD during
manuscript submission, it is carried through the
publication process and included with the information that your publisher submits to CrossRef.
CrossRef is a nonprofit organization that issues
DOIs for your publications. Upon receipt and
with your authorization, CrossRef can push basic
publication information—title, date, DOI—into
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Figure 2. Adding institutional information based on names in the Ringgold database.

your ORCID record automatically. The first time
CrossRef receives your iD in publication information (remember, it is there because you included
it!), they will send a notice to your ORCID Inbox
requesting your permission to update your record,
then and going forward whenever your iD is
included in new publications. Not only does this
mean reduced work to keep your ORCID record
up-to-date, more importantly, it means much less
work maintaining your various profiles and university systems, as discussed in this article about implementing ORCID at Imperial College, L
 ondon.
You may already have a number of existing
publications, and ORCID also provides various
tools for adding your iD to these publications,
in order to make your works more discoverable.
For example, you may use the Europe PubMed
Central tool to add your iD to your publications
listed in that database. Scopus has a tool that
allows you to connect your iD to your Scopus
Author ID and also to curate your Scopus Author
Record. As explained in Thomson Reuters help
documentation, you may also connect your iD
to your ResearcherID profile and through that
to the Web of Science. The Modern Language
Association’s MLA International Bibliography
has created BibLink, an application that enables
authors to associate their iD with works listed in
the bibliography. In all cases, once your iD is connected, these publications databases enable search
by iD—and, like Google Scholar, are indexing new
works using ORCID iDs, making search more
accurate and streamlining the ability for others to
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find your works, regardless of which search tools
or databases are used.
In addition to facilitate import of publication
records, ORCID is working with DataCite to enable dataset citation and discoverability. We are
also working with the community to make other
research contributions, such as peer review, more
visible. And we are part of a collaboration with
Project CRediT and Mozilla to develop digital
contributorship badges that you can attach to
your research works (see Fig 3).
So, what are you waiting for? Register for
your ORCID iD and start using it today, so that
you can make your research contributions more
discoverable.

Figure 3. Sample contributorship badges.
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What to do if What
a reviewer
suspects undisclosed conflict of interest
to do if you suspect an ethical problem with a submitted manuscript
(Col) in a submitted manuscript
Reviewer (or editor) raises ethical
concern about manuscript

e.g. lack of ethical approval/
concern re: patient consent
or protection/concern
re: animal experimentation

Thank reviewer and say you plan to investigate
e.g. request evidence of
ethical committee/IRB
approval/copy of informed consent
documents

Author(s) supplies relevant details

Satisfactory answer

Unsatisfactory answer/no response

Apologise and continue review
process

Inform author that review
process is suspended until
case is resolved

Consider submitting case
to COPE if it raises novel
ethical issues

Forward concerns to author’s
employer or person responsible
for research governance at institution

Issue resolved
satisfactory

No/unsatisfactory
response

Contact institution at 3–6
monthly intervals, seeking
conclusion of investigation

Inform reviewer about
outcome of case

No/unsatisfactory
response

Developed for COPE
by Liz Wager of
Sideview
(www.lizwager.com)
© 2013 Committee on
Publication Ethics
First published 2006

Refer to other authorities
(e.g. medical registration
body, UKPRI, ORI)

A non-exclusive
licence to reproduce
these flowcharts may
be applied for by
writing to:
cope_administrator@
publicationethics.org

publicationethics.org
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Calendar of Events
ISMTE Chicagoland Local Group
January 4, 2016
Chicago, Illinois
www.ismte.org

Thank You

to our Corporate Members!

ALA Midwinter Meeting
January 8-12, 2016
Boston, Massachusetts
http://2016.alamidwinter.org/

Platinum Supporter
Wiley

ISMTE Oxford Local Group
January 28, 2016
Oxford, United Kingdom
www.ismte.org

Silver Supporters

Researcher-to-Reader Conference
February 15-16, 2016
London, United Kingdom
http://r2rconf.com

ACS Publications
American Institute of Physics
Origin Editorial
Wolters Kluwer Health
Nature Publishing Group

ISMTE Asian Conference
April 4-5, 2016
Singapore
www.ismte.org
EASE and COPE members receive ISMTE
member registration rate

Bronze Supporters

2016 CSE Annual Meeting
May 14-17, 2016
Denver, Colorado
www.councilscienceeditors.org

Aries Systems Corporation, Editage,
eJournalPress, J & J Editorial, LLC,
Oxford University Press (OUP),
Thomson Reuters, Technica Editorial,
Editorial Office Ltd, Elsevier,
Salient Content,
Cabell’s International,
Taylor & Francis

SSP 38 Annual Meeting
June 1-3, 2016
Vancouver, British Columbia, Canada
www.sspnet.org
th

ISMTE North American Conference
August 11-12, 2016
Philadelphia, Pennsylvania
www.ismte.org
EASE and COPE members receive ISMTE
member registration rate
ALPSP Conference 2016
September 14-16, 2016
London, United Kingdom
www.alpsp.org
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