


56th Annual Convention and Exposition  
July 22 – 24, 2019  

Hilton Orlando Bonnet Creek 

From the President,  
Steve Bahmer

Welcome from  
LeadingAge Florida Chairman, 

Roger Stevens
On behalf of the LeadingAge Florida 
Board of Trustees, I look forward to 
seeing you in Orlando this summer for 
the 56th Annual LeadingAge Florida 
Convention and Exposition. Our 
Convention is designed to offer a broad 
array of educational offerings that span 
all member types and all types of leaders 

in our communities, as well as to provide numerous networking 
opportunities so you can get to know your peers better, share best 
practices, and build relationships with our hundreds of business 
members.

This year’s theme is What If?, a purposely provocative question 
intended to help us think about the changing landscape in which 
we all work and the ways we will need to evolve to continue 
serving our residents at the highest levels.  This year’s theme also 
suggests the start of an important conversation that we hope will 
lead to innovations, new ways of thinking and operating, and a 
vision for the future of service to older adults.

Of course we will also take time to recognize our members and 
your teams for the outstanding work you are already doing in 
delivering the highest-quality senior care in Florida.  Our awards 
ceremonies at each morning’s General Session are truly events 
you won’t want to miss!

I hope you’ll join us in Orlando this summer for high-quality 
education, networking with colleagues, and a willingness to 
reimagine senior living by asking, What If?

See you in Orlando.

I am pleased to invite you to the 56th 
Annual Convention and Exposition at the 
beautiful Hilton Orlando Bonnet Creek. 
Each year we strive to strengthen our 
already deep educational offerings and 
to provide plenty of opportunities for 
connecting and networking with peers 
and business members.  I’m confident 
that this year’s educational program is 
among the most comprehensive ever, 

with sessions in every time slot for every member type, and new 
sessions this year on governance and workforce issues as well.

This year we’ve also added a General Session each morning 
to bring members together for networking and sharing, and to 
maximize our opportunities to recognize the incredible work you 
do for Florida’s seniors every day.  I hope you’ll join us for our 
truly inspirational awards programs and keynote events.

Of course, we’ve also set aside time to relax a bit, rekindle old 
relationships, and ignite new ones.  I look forward each year to 
our annual Convention and the opportunity to see you, to catch 
up on the happenings in your communities, and to hear from you 
about how we can continue to serve you better.

I hope to see you in Orlando as we honor your work, learn 
together, and reconnect.

What if we could 
innovate more 
quickly using 
technology?
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LeadingAge Florida is an approved CEU provider for nursing 
home administrators (#FNHAP-18), nurses (#FBN-2192) and 
clinical social workers (#BAP-684). Earn up to 20 hours of CE 
credit by attending the full three-day Convention.

Monday, July 22 – Earn up to 7.5 hours 
Tuesday, July 23 – Earn up to 7.5 hours [includes 
two hours of required medication errors]
Wednesday, July 24 – Earn up to 5 hours [includes 
two hours of preceptor refresher]
Name badges will be scanned upon entering all educational 
sessions to document attendance and ensure efficient 
certification of earned CEUs.

After the Convention, attendees will receive an email, 
complete with log-in information, to review session 
attendance. Once logged-in, attendees can simply print a 
personalized CEU Certificate of Attendance. 

 

Filing of Continuing Education Credits
LeadingAge Florida will upload credits to CE Broker 
for Florida licensees within 30 business days after the 
Convention.

Housing professionals will use the printed Certificate of 
Attendance as a record of Housing sessions attended.

Additionally, LeadingAge Florida has applied to provide 
CEUs through the National Association of Long-Term Care 
Administrator Boards (NAB) for select courses; attendees 
wanting certification through NAB must have an account with 
NAB; visit https://www.nabweb.org/manage-my-account 
to create an account; you can then access the CE registry. 
LeadingAge Florida will report NAB credit earned at the 
Convention to the CE registry if we have the NAB ID number 
for the licensee. Approved sessions through NAB will be 
identified on the online schedule. 

Approved sessions through NAB will be identified on the 
schedule with an asterisk (*) symbol.

Earn up to 20 hours during Convention!
Continuing Education Information

Table of Contents – What’s in Store for You



The Business Partnership Program showcases highly engaged business supporters and demonstrates their 
extraordinary, year-round commitment to our members. LeadingAge Florida recognizes and thanks our Gold 
and Silver Business Partners.

Since 1976, HCSG has delivered exceptional 
housekeeping/laundry and dining/nutrition 
services to an ever-changing healthcare 

industry. HCSG provides professional management of ancillary 
services to a diverse mix of satisfied clients. Flexible and 
responsive, its staff is trained to help you achieve success by 
delivering innovative solutions, exceptional performance and 
measurable results.

MSL CPAs & Advisors’ passion for 
helping clients can be summarized in 

three words: talent, experience and attitude. For more than 40 
years, MSL has guided Florida providers through accounting, 
assurance, management consulting, reimbursement compliance 
and consulting, and tax and business advisory services.

Value First and its partner Vizient, 
and the expanded portfolio of 
nearly 500 vendor partners, are 
here to assist you in identifying 
savings through cost studies in four 

categories, Food, Jan/San, Medical and Office Supplies, as 
well as assisting in any capital equipment projects you may 
have. LeadingAge Florida as an owner state is committed 
to assisting our members in finding the very best price for the 
goods and services you require to serve your residents. 

Ziegler is a privately held 
investment bank, capital markets 
and proprietary investments firm. 

Specializing in the healthcare, senior living and education 
sectors, as well as general municipal and structured finance, 
Ziegler enables clients to generate a positive impact on the 
communities they serve. Headquartered in Chicago with 
regional throughout the U.S., including one in St. Petersburg 
and Sarasota, Ziegler provides its clients with capital raising, 
strategic advisory services, equity and fixed-income sales 
and trading, and research.

Bouchard cares about 
its team, its clients and its 
community. During the past 
six years, Bouchard Insurance 

has been recognized and honored by some of the most 
admired organizations in the insurance industry and business 
community. Bouchard believes in providing confidence to 
achieve greatness.

CLA helps aging services providers, as well as 
the executives and boards who lead them, to 
address the significant issues that matter to their 
business through integrated outsourcing, public 

accounting and wealth advisory capabilities.

Since 1982, Greystone has 
provided consulting services 
to 500-plus senior living 

organizations. Greystone helps providers with the business 
of senior living, including strategic planning, market/financial 
analyses, development, financing, marketing and operations.

GOLD BUSINESS PARTNERS

SILVER BUSINESS PARTNERS

Since 1971, LCS and the LCS Family of 
Companies have been building a reputation 
for excellence in the field of senior living. 
Our single-source development services and 

management expertise— and a clear passion for the work we 
do—will help you implement your community’s vision and mission. 
Our services include third-party senior living management, 
development and repositioning for Life Plan Communities, as well 
as home and community-based services, and insurance.

With M&T Bank, our clients get a 
strategic partner who understands the 

unique needs of aging services organizations.  Rather than a 
one-size-fits-all approach, our teams of experts provide tailored 
financial solutions, combining locally-tied experience with a 
national knowledge base. Contact our Florida Healthcare expert, 
Peter Schatz, pschatz@mtb.com or 561-801-7903 to learn how 
M&T Bank can help in your community’s success. 
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Opening Keynote Speaker
Steve Farber 
Love is Good Business 
Listed as one of Inc’s global Top 50 
Leadership and Management Experts, 
Steve Farber is a Leadership Pioneer, 
Strategist, Keynote Speaker and Bestselling 
Author on Extreme Leadership. His 
expertise is in creating organizational 
cultures where leadership is not just an 

opportunity and obligation for those in authority, but for everyone 
at all levels. He is the President of Extreme Leadership, Inc. 
His accessible, deeply inspirational, and eminently practical 
framework has been credited with redefining leadership in deeply 
personal yet practical terms and re-energizing thousands of 
people to make a significant difference in their businesses, lives 
and the world around them. He has authored 3 books, including 
the most recent, Greater Than Yourself. Steve has shaken up and 
re-defined what it means to be a leader of substance, significance 
and success.  
 
Monday, July 22 – 8:30am - 10:00am 

Annual Business Meeting and  
Awards Recognition 

Participate in important decisions that affect the future of the 
Association! Vote for the 2019-2020 Board of Trustees. The 
slate will include candidates for Chair-Elect, Secretary, Treasurer, 
the Chairs of the Affordable Housing, ALF, HCBS, CCRC, and 
Nursing Home Public Policy committees, and At-Large Trustees. 
Watch the passing of the gavel, the recognition of our outgoing 
Trustees, and the installation of the 2019 Board.

Tuesday, July 23 – 8:15 to 9:45am

Recognize. Reward. Replicate.
Celebrate the outstanding individuals 
and organizations that are delivering 
the initiatives, best practices, care, 
advocacy and service that exemplify 
our mission, “expanding possibilities 
for aging.” Join us at each General 
Session to honor our winners.

The Roaring 20s Party
Dress as a gangster or silent screen star, dress as a flapper or 
come as you are. It’s going to be fun, no matter the dress, get 
gussied up and we’ll do the rest! You are cordially invited to join 
us at our Roaring ‘20s party to celebrate LeadingAge Florida’s 
56th Annual Fun Night event in STYLE!  

Tuesday, July 23 – 6:30 to 9:30 pm | Central Park Pavilion

Welcome Reception
Join us Monday evening to catch up with friends and colleagues 
at the Welcome Reception inside the Exhibit Hall. This 
event provides time to socialize and network with company 
representatives who stand ready to help you. Be sure to plan for 
additional time to visit with the more than 160 exhibitors, who 
will introduce you to cutting-edge products, new technologies 
and many other services. This year our exhibitors will be carrying 
the 1920’s theme within the exhibit hall and into their booths. 
Attendees can vote on who they thought was best in character, 
so let us know which exhibitor was truly the bee’s knees! The 
Welcome Reception is open to all fully registered attendees and 
exhibitors.

 
Monday, July 22 – 5:00 to 7:00pm, with cocktails in the foyer 
starting at 4:30pm

Special Events
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We are proud to support the LeadingAge Florida Convention.



LeadingAge Florida would like to thank the following convention sponsors for helping advance our mission 
and for supporting our important initiatives.

Hilton Orlando Bonnet Creek 
14100 Bonnet Creek Resort Lane, Orlando, FL 32821

Make Your Hotel Reservations:
Phone: (407) 597-3600; Identify yourself with LeadingAge Florida to 
receive the group rate.

Online: https://book.passkey.com/e/49769221

LeadingAge Florida’s special group rate is $179 per night single/double occupancy 
for a standard room (plus tax if applicable). There is an optional daily resort fee which 
you can select upon check in at the hotel. Hotel reservations must be made by June 27, 2019. Rooms at the group rate are subject to 
availability. To use your community’s tax exempt status, please provide a copy of your tax exempt form upon check in at the hotel.

Tuesday Tracks / Sessions
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LeadingAge Florida’s Expo is one 
of the most important components 
of our Convention. With over 160 
exhibitors, the Expo offers attendees 
the opportunity to meet senior living 
suppliers who provide cutting-edge 
technologies, products and services that 
assist communities in providing solutions 
so they can offer the best possible care 
for their residents and staff.

Bring your “What If” and challenges 
lists and you will find many of 
the answers you are looking for 
(and maybe not expecting!) at the 
LeadingAge Florida Expo.

Exposition Days and Times: 

Monday, July 22
5:00 – 7:00pm 
Welcome Reception (with cocktails 
starting at 4:30pm in the foyer)

Tuesday, July 23
Exhibit Hall Open

11:30am – 2:30pm (includes lunch)

Current list of exhibitors as of  
June 12, 2019

1st Choice LTC Pharmacy
Accushield
Aegis Therapies
Allied Mobile X-Ray & Ultrasound
ASCOM 
AssuredPartners Senior Living Risk Solutions
Bath Fitter of Orlando
Batson-Cook Company
BB&T Capital Markets
Bessolo Design Group, Inc.
Bestbath
BKD CPAs & Advisors
BottomLine Solutions, LLC
Bouchard Insurance
Brasfield & Gorrie, LLC
Brown & Brown Insurance
C.C. Hodgson Architectural Group
Caremerge
CareOne Pharmacy Services
Catheter Caddy LLC
CISCOR Emergency Call Systems
CLA
Clancy & Theys Construction Company
Coastal Reconstruction Group
Commercial Fitness Products
connectRN
CORE Construction Services of Florida, LLC
Creating Results, Inc.
Cutler Associates, Inc.
DAC Art Consulting
Danis Construction
Direct Supply, Inc.
Dixon Hughes Goodman LLP
Dude Solutions
Eldergrow
Encore Rehabilitation Services
EZ Way, Inc.
FLEXSTEEL
FADONA/FMDA
Florida Community Care
Florida Transportation Systems, Inc.
Forbo Flooring Systems
Forefront Healthcare
Functional Pathways
Genesis Rehab Services
Greenbrier Development, LLC
Greystone
Guardian Pharmacy
Hamilton CapTel
Hamlin Capital Advisors
HathorneSquared, PLLC
Health Care Professional Consulting Services, Inc. 
Health Management Associates
Healthcare Services Group, Inc.
Healthe by Lighting Science
HealthPRO Heritage, LLC
HHS Senior Living
HJ Sims
Imagewerks Marketing
IMEP - Integrative Memory Enhancement Program
Infinity Rehab
Integrity Health Care Systems
Inviacom
It’s Never 2 Late
KEA Care, Inc.
Lancaster Pollard
Lantz-Boggio Architects
LCS
Leading Edge Benefit Advisors, LLC
LECESSE Construction Services
Lend An Ear Outreach, Inc.
Lifeshare Technologies
LTC Technology Systems, Inc.
M&T Bank Healthcare Banking
Managed Care Consultants of Florida
Matthews Buses Commercial
Mauldin & Jenkins, LLC

McCree General Contractors & Architects
McGriff Insurance 
Med-Mizer, Inc.
MedQuip Rehabilitation & Fitness Equipment
MemoryWell
Metz Culinary Management
MobilexUSA / US Laboratories
Mobility City Holdings, Inc.
Moore Stephens Lovelace, P.A.
Morrison Community Living
Nalco Water an Ecolab Company
Netsmart
Nonstop Administration and Insurance Services, Inc.
Omincare / a CVS Health Company
Osceola Supply
PalCare, A PalatiumCare Company
Paycor
PharMerica
PharmScript
Pi Architects, Inc.
Pioneer Solution, Inc.
Piper Jaffray & Company
Plunkett Raysich Architects, LLP
Polaris Group, Inc.
Polaris Pharmacy Services
Protect-Alert Emergency Call Systems, LLC
PS Salon & Spa
RDG Planning & Design
RehabCare
Remedi SeniorCare
Resident Salon Services
RetirementHomeTV
RF Technologies, Inc.
Richards, Mitchell & Company
RLPS Architects
Safe Mobility for Life Coalition
Saltmarsh, Cleaveland & Gund
Schaefer General Contracting Services
Scrubs & Beyond
Select Rehabilitation
Senior Safety Technologies LLC
SeniorTV
Serrano Medical Solutions - SafeCrush
SFCS Architects
Sherwin-Williams Company
SmartLinx Solutions
Smith & Nephew, Inc.
SNF Solutions
Southeastern Laundry Equipment
Status Solutions LLC
Stevens Construction, Inc.
Stewart & Conners Architects, PLLC
Structural Waterproofing Company, LLC
Sullivan
Sun Pharmacy - Heartland Healthcare Services
Sunflower Medical & Wellness Consulting
Sunshine Health Long-Term Care
TD Bank
TekTone Healthcare Communications
Thomas Cuisine
THW Design
TKC Management Services
TMC
Ullman Bursa Law
Unidine Corporation
Unified Alerts LLC
UnitedHealthcare Community Plan
Value First, Inc.
Visiting Nurse Management Company
Vocera Communications, Inc.
Weitz Company, The
Welbro Building Corporation
Westminster Pharmacy Services
Whiting-Turner Contracting Company, The
Williams Company
Wings Health Care Solutions
Ziegler
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LeadingAge Florida has a history of providing valuable services to our membership.  
The 56th Annual Convention and Exposition is no exception.

Specially priced Disney Meeting & 
Conference Guest Tickets
For LeadingAge Florida Annual Convention guests, 
Walt Disney World® is offering exclusive Partial 
Day tickets and specially priced Multi-Day tickets. 
Multi-Day tickets offer a savings off the list price 
when purchased prior to arrival and include one 
(1) complimentary admission to an additional 
Walt Disney World® Experience, such as a 
visit to one of the water parks or a round of 
golf. See the website below for details. Ticket 
pricing is subject to change without notice. For 
advance purchase of exclusive Partial Day tickets and specially 
priced Multi-Day tickets, call (407) 566-5600 or visit https://
mydisneygroup.com/leadingagefl19 .  Please note: the cut-off 
date for advance purchase savings on tickets is Friday, July 20, 
2019. Guests can also purchase tickets at the Concierge Desk 
at the Hilton Orlando Bonnet Creek. The Hilton Orlando Bonnet 
Creek provides complimentary transportation to all Disney Parks 
and Disney Springs.

Social Media
“Like” us. “Heart” us. “Tweet and Re-Tweet” us. Get social with 
LeadingAge Florida during the 56th Annual Convention and 
Exposition and make us a part of your social media network 
every day! Connect with LeadingAge Florida on Facebook, 
Twitter and YouTube and become one of our thousands of 
online friends. Being a part of LeadingAge Florida’s online 
community will provide you with a more valuable convention 
experience. 

 Facebook: @LeadingAgeFlorida. Like the LeadingAge 
Florida page on Facebook to receive updates, photos, 
and other valuable information. The LeadingAge 
Florida Facebook page is a good place to get insights 
from our staff.

 Twitter: @LeadingAgeFL brings you breaking news, 
Continuing Education (CE) workshops and other topics 
of interest to you and your communities.  

 YouTube: Visit the LeadingAge Florida Youtube channel 
for inspiring videos. This channel also provides 
educational videos and newsreel segments for your 
enjoyment.

 Be sure to also check out our Instagram page (@
LeadingAgeFL) and our LinkedIn account 
(LeadingAgeFlorida). 

Three of the state’s leading organizations focused on the long-
term care of Florida’s large and growing elderly population 
have joined forces to form a new coalition aimed at placing 
seniors at the top of the legislative priority list. LeadingAge 
Florida, AARP and the Florida Health Care Association 
have formed the Coalition for Silver Solutions, committed to 
developing short- and long-term strategies to meet the health 
care needs of Florida’s aging population. 
 

The associations announced their partnership on March 27 at 
a Capitol press conference where they were joined by Sen. 
Ben Albritton and Rep. Rick Roth, whose home Palm Beach 
and Polk counties have a combined 518,000 residents, age 
65 and older – more than the populations of every Florida city 
but Jacksonville. The Coalition also held a joint lobby day and 
press availability on April 17, 2019, focused on having sufficient 
funding for both nursing home care and home and community-
based services in this year’s legislative budget.  
 
Members of the Coalition for Silver Solutions will bring leading 
strategists together to discuss long-term policy options. These 
efforts will culminate in a Silver Summit later this year, just ahead 
of the 2020 Legislative session. For more information, visit 
https://www.leadingageflorida.org/CoalitionSilverSolutions.

 
What if we could 
solve the staffing 

crisis?
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Lifetime Achievement Award 

 
 

Steve Protulis
President/CEO
Elderly Housing Development and 
Operations Corporation (EHDOC) 

 
Caregiver of the Year Award

Mary Ann Ociesa
Wellness Nurse
Village On The Isle 

 
Executive of the Year Award

Caridad Vinas
Executive Director
Canterbury Tower, Inc.

Take a look at our 2018 Award Recipients! Vote for Board of Trustees 
Members at Annual Business 
Meeting  
Participate in important decisions that 
affect the future of the Association! Vote 
for the 2019-2020 Board of Trustees. 
The slate will include candidates for 
Chair-Elect, Secretary, Treasurer, the 
Chairs of the Affordable Housing, ALF, 
HCBS, CCRC, and Nursing Home 
Public Policy committees, and At-Large 
Trustees. Watch the passing of the gavel, 
the recognition of our outgoing Trustees, 
and the installation of the 2019 Board.

Each year, the Membership Committee 
recognizes outstanding members and 
communities who have gone above 
and beyond to serve their communities, 
employees and residents.  Join us to 
recognize these outstanding LeadingAge 
Florida members.

Recognize. Reward. Replicate.
Celebrate the outstanding individuals 
and organizations selected by our 
Membership Committee that are 
providing the initiatives, best practices, 
care, advocacy and service that 
exemplify our mission, “expanding 
possibilities for aging.” 

We are proud to honor the 2019 Award 
Program recipients in ceremonies at 
each general session. Be inspired and 
uplifted by the best in aging services, 
as we present awards in the following 
categories:

• Advocate of the Year

• Caregiver/Employee of the Year

• Chairman’s Award

• Excellence in Collaboration

• Executive of the Year

• Innovation Award 

• Lifetime Achievement

• Resident/Volunteer of the Year

• Service Coordinator of the Year

Volunteer of the Year Award

John Lefebvre
Resident
Westminster Suncoast

Service Coordinator  
of the Year Award

Maria Haley
Service Coordinator
Villa San Carlos I & II 
 

Trustee of the Year Award

James Bogner
Board Member
Westminster Communities of Florida
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®

Bobby Bernal | rbernal@leadingageflorida.org | 850.509.8112
Value First, Inc. is a group purchasing organization (GPO) owned by LeadingAge and twenty-five of its state affiliates, 
including Florida. As a GPO that’s committed to your mission, Value First leverages the buying power of LeadingAge

members across the country to get the best pricing on a comprehensive selection of high-quality products and services.

Actual
Individual
Member
Savings

JAN/SAN
SUPPLIES

15% Savings =
$12,000 annually

OFFICE
SUPPLIES

15% Savings =
$1,500 annually

FOOD
SUPPLIES

17% Savings =
$42,000 annually

MEDICAL
SUPPLIES

22% Savings =
$28,000 annually

Go to Booth 616, to See How  
Bobby Can Save YOU Money.
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Tracks Times Sessions
Assisted Living 
Facilities

10:15am 
10:15am 
1:00pm 
3:30pm 
3:30pm  
3:30pm

Are You Protecting Your Residents From Brain Health Fraud? 
Soul Injury 
“Millennial Lifestyle” Technology for Today’s Older Adults 
Creating Supply Chain Efficiencies 
Finding Passion and Purpose Through Continuum Concierge Programming* 
What Investments in Digital Marketing and Online Presence Have The Best ROI?*

Executive 
Leadership

10:15am 
10:15am 
10:15am  
10:15am 
10:15am  
1:00pm  
1:00pm  
1:00pm  
1:00pm  
2:15pm  
2:15pm  
2:15pm  
2:15pm  
3:30pm  
3:30pm  
3:30pm  
3:30pm  
3:30pm

Are You Protecting Your Residents From Brain Health Fraud? 
From PPS to PDPM: Changing the Mindset* 
Planning Today for Tomorrow’s Success* 
Seizing the Opportunities in Medicare* 
The Transformational Rules of Engagement: Creating a Highly Engaged Workforce* 
Hot Topics Impacting Financial Reporting in Senior Housing* 
“Millennial Lifestyle” Technology for Today’s Older Adults 
PDPM and Compliance – How to Guard Against Potential Pitfalls!* 
Taming a Difficult Campus Repositioning* 
Senior Living Management Program 
Making the Most of the Latest Dining Trends for Your Community* 
PDPM and Beyond - What If You Had Models for Success?* 
What If There Was a Better Way to Plan and Develop Your Projects? 
Charting a Course for the Future: The Coalition for Silver Solutions 
Creating Supply Chain Efficiencies 
Finding Passion and Purpose Through Continuum Concierge Programming* 
Preparing and Thriving under PDPM* 
What Investments in Digital Marketing and Online Presence Have The Best ROI?*

Governance 10:15am 
10:15am 
1:00pm  
2:15pm 
2:15pm 
3:30pm

Planning Today for Tomorrow’s Success* 
Seizing the Opportunities in Medicare* 
Taming a Difficult Campus Repositioning* 
Senior Living Management Program 
What If There Was a Better Way to Plan and Develop Your Projects? 
Charting a Course for the Future: The Coalition for Silver Solutions

Healthcare/Nursing 10:15am  
10:15am 
10:15am 
10:15am 
1:00pm  
2:15pm  
3:30pm   
3:30pm  
3:30pm 

Are You Protecting Your Residents From Brain Health Fraud? 
From PPS to PDPM: Changing the Mindset* 
Seizing the Opportunities in Medicare* 
Soul Injury 
PDPM and Compliance – How to Guard Against Potential Pitfalls!* 
PDPM and Beyond - What If You Had Models for Success?* 
Creating Supply Chain Efficiencies 
Finding Passion and Purpose Through Continuum Concierge Programming* 
Preparing and Thriving under PDPM*

Housing 10:15am 
10:15am  
1:00pm  
1:00pm  
2:15pm  
2:15pm  
2:15pm  
3:30pm  
3:30pm 

Are You Protecting Your Residents From Brain Health Fraud? 
Soul Injury 
Impacting Lives through Senior Learning: A Housing-University Collaboration 
UPCS/REAC Updates and Changes 
Low Income Housing Tax Credit Program 
Maintaining Professional Boundaries with Ethical Ease in Service Coordination 
What If There Was a Better Way to Plan and Develop Your Projects? 
Creating Supply Chain Efficiencies  
What If Our Conversations Were Simple?

Leadership Growth 
and Development

10:15am 
10:15am  
10:15am  
1:00pm  
2:15pm  
3:30pm   
3:30pm  
3:30pm  
3:30pm

Are You Protecting Your Residents From Brain Health Fraud? 
Seizing the Opportunities in Medicare* 
The Transformational Rules of Engagement: Creating a Highly Engaged Workforce* 
“Millennial Lifestyle” Technology for Today’s Older Adults 
What If There Was a Better Way to Plan and Develop Your Projects? 
Charting a Course for the Future: The Coalition for Silver Solutions 
Creating Supply Chain Efficiencies 
Finding Passion and Purpose Through Continuum Concierge Programming* 
What Investments in Digital Marketing and Online Presence Have The Best ROI?*

Technology/Security 1:00pm “Millennial Lifestyle” Technology for Today’s Older Adults

Track Sponsored By
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Monday, July 22, 2019
8:30-10:00am 1 CEU

Keynote Speaker, Opening Session
Steve Farber
Listed as one of Inc’s global Top 50 
Leadership and Management Experts, Steve 
Farber is a Leadership Pioneer, Strategist, 
Keynote Speaker and Bestselling Author 
on Extreme Leadership. His expertise is 
in creating organizational cultures where 
leadership is not just an opportunity and 

obligation for those in authority, but for everyone at all levels. 
He is the President of Extreme Leadership, Inc. His accessible, 
deeply inspirational, and eminently practical framework has 
been credited with redefining leadership in deeply personal yet 
practical terms and re-energizing thousands of people to make 
a significant difference in their businesses, lives, and the world 
around them. He has authored three books, including the most 
recent, Greater Than Yourself. Steve has shaken up and re-
defined what it means to be a leader of substance, significance 
and success. 

10:15-11:45am 1.5 CEUs

From PPS to PDPM: Changing the Mindset
As Skilled Nursing Facilities prepare for the October 1, 2019 
transition from PPS to Patient-Driven Payment Model (PDPM), 
there are many questions surrounding therapy delivery of care. 
It is imperative to navigate these changes and maintain focus on 
what is best for the resident. This session will review the differences 
between the two reimbursement systems and the shift away from 
the emphasis on therapy minutes, and will explore the impact this 
change may have on the mindset of the therapist, as well as the 
facility, and how to provide support during this change.

Learning Objectives:
• Demonstrate understanding of the difference in reimbursement 

and therapy service between PPS and PDPM. 

• Facilitate IDT Collaboration in order to ensure optimal 
patient outcomes and appropriate reimbursement under 
PDPM. 

• Identify a variety of patient centered, clinically appropriate 
therapy delivery models to be considered during the 
development of the resident’s individual plan of care and 
discharge plan.

Speaker: Judy Freyermuth, Director of Quality, RehabCare

Sunday, July 21, 2019
3:00-5:00pm 1 CEU

As the leading rehabilitation therapy provider in the post-
acute market, RehabCare has worked with thousands of 
Skilled Nursing Facilities over the years to guide them through 
various payment reforms, the most recent being the Patient-
Driven Payment Model (PDPM). Implementing innovative 
payment reform projects that drive high-value health care in 
their communities requires oversight and participation by every 
key aspect of the provider’s business, from clinical all the way 
to facilities management. In this session, we will explore how, 
by providing clinical, technical and regulatory assistance and 
fostering a learning network, RehabCare helped to support 
the work of Lifespace Communities and inform strategic 
conversations among its facility and other similar healthcare 
providers working to implement payment reform.

This session focuses on the importance of diligently managing 
the many details that comprise transition to new payment reforms, 
the importance of rethinking the traditional relationship between 
healthcare providers and vendors to one of true, consultative 
relationships; and the top-down lessons learned in helping 
providers transition to big payment model changes like PDPM.

The session will begin at 3:00 pm, followed by a reception 
at 4:00 pm. The session is free for convention attendees, but 
you must register to secure a spot. Registration is available 
at https://www.leadingageflorida.org/events/EventDetails.
aspx?id=1238245.  

You can earn one CE by attending this session!

Speakers: Sara Hamm, PhD, Vice President of Successful 
Aging and Health Services, Lifespace Communities;  
Mary Van de Kamp, Chief Clinical Officer, RehabCare; and 
Glenda Mack, Chief Operations Officer, RehabCare

Keynote Speaker Sponsored by

Sponsored by

56th Annual Convention and Exposition LeadingAge Florida14

Education Sessions



10:15-11:45am 1.5 CEUs

Seizing the Opportunities in Medicare
Multiple opportunities exist for increased revenue and 
improved quality through value-based purchasing agreements 
in Medicare. CCRCs are uniquely situated to be successful in 
value-based agreements. Many CCRCs are actively pursuing 
more upstream revenue opportunities, including becoming 
a Medicare Advantage plan. As Congress and CMS 
have granted Medicare Advantage plans new flexibilities 
in offering supplemental benefits to enhance Medicare 
beneficiaries’ quality of life and improve health outcomes, 
exciting opportunities exist for home health providers to develop 
new offerings for Medicare beneficiaries. This session will 
identify these important trends in Medicare and highlight the 
opportunities for CCRCs, Home Health and other providers of 
care to the elderly.

Learning Objectives:
• Identify action steps to be taken to capitalize on Value 

Based Purchasing Agreements.
• Understand new opportunities presented by CMS for 

flexible benefits.

• Learn about trends and opportunities for SNFs in Medicare.
Speakers: Mary Hsieh, PharmD, MPH, Managing Principal, 
HMA 
Dana McHugh, Principal, HMA

10:15-11:45am 1.5 CEUs

Planning Today for Tomorrow’s Success 
Marketplace conditions are evolving at a fast pace —offering 
more choices and levels of care— creating many challenges, 
regardless of where your community is in the product life cycle. 
This session will explore how strategic and master planning can 
help your community maintain its relevance and better meet 
the needs, demands, and expectations of current and future 
residents.

Learning Objectives:
• Examine the key components of a strategic plan and 

how to develop an actionable and relevant plan for your 
community.

• Identify the key components of a master plan and how it 
provides direction and focus for future capital improvements 
specific to your unique issues. 

• Discuss the strategic planning case study of The Glenview 
at Pelican Bay.

Speakers: Tom Bowden, Vice President, HJ Sims 
Brett Logan, Senior Vice President/Senior Director of Life 
Plan Communities, LCS
Ted MacBeth, Senior Vice President and Director of Life 
Plan Development, LCS
Patrick Noonan, Executive Director, The Glenview at Pelican 
Bay

What if providers, lawmakers 
and regulators collaborated more 

effectively to deliver the care older 
adults need as they age?

What If ....15

Education Sessions



Monday, July 22, 2019
10:15-11:45am 1.5 CEUs

The Transformational Rules of Engagement: 
Creating a Highly Engaged Workforce
Employees’ passion comes from their level of engagement. It 
impacts their enthusiasm, productivity and resident satisfaction. The 
rules of engagement have changed in today’s work environment. 
Leaders must be intentional in creating an engaged workforce 
to improve productivity & resident satisfaction. To do this, leaders 
must make transformational changes to the way they lead, by 
implementing seven steps to create a highly engaged workforce.

Learning Objectives:
• Recognize the critical need to develop an engaged work 

environment to overcome the high cost of employee turnover 
and shrinking work force in the midst of significant growth in 
the senior living industry. 

• Understand what employee engagement is and how to 
implement each of the seven steps of the Transformational 
Rules of Engagement in their community, regardless of its 
size or type. 

• Recognize how to implement the three I’s of leadership: 
Initiate; Innovate; and, Inspire.

Speaker: Bruce Berlin, Campus Executive Director, Acts 
Retirement-Life Communities (Indian River Estates)

10:15-11:45am 1.5 CEUs

Are You Protecting Your Residents from Brain 
Health Fraud?
This session explores an innovative program to protect residents 
from investing their time, hope and money on products related 
to “brain fitness” fraud which is fueled by this epidemic of 
pseudoscience. This session will raise awareness about the 
growing risk of, and teaches specific strategies to, empower 
residents with evidence-based brain health recommendations 
that actually work and completes the Life Enrichment wellness 
commitment for life plan communities.

Learning Objectives:
• Identify the six problems with the current brain fitness industry. 
• Examine data from an evidence-based brain health 

education program that empowers residents and motivates 
behavior change. 

• Illustrate a detailed account of an innovative, 
neuropsychologist-community collaboration that completes 
the Life Enrichment commitment circle by including brain 
health.

Speaker: Dr. Karen D. Sullivan, Clinical Neuropsychologist, 
Pinehurst Neuropsychology

10:15-11:45am 1.5 CEUs

Soul Injury 
Discover the phenomenon that has become identified as “Soul 
Injury.” The Soul Injury concept has now evolved to become a 
national movement that raises awareness about how to identify 
and respond to Soul Injury. It might be an answer that helps 
address the individual and collective unrest that plague many 
people and communities. Deborah Grassman, Founder of 
Opus Peace, will share how to help others to open their hearts 
to losing and failing, paradoxically, becoming whole in the 
process.

Learning Objectives:
• Discover the soul injury concept. 

• Understand how to help individuals identify and respond to 
soul injury.

• Share how to help others to open their hearts and heal.

Speaker: Deborah Grassman, Founder, Opus Peace

12:00-12:50pm

Networking Lunch in the Pavilion 

 

What if our purpose
 fueled  

our daily work?
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1:00-2:00pm 1 CEU

Impacting Lives through Senior Learning: A 
Housing - University Collaboration
This session will explore the collaboration of an affordable senior 
housing provider with a major university in implementing two grant-
funded senior learning projects and their impact on the quality of 
life and wellbeing of older adults in Florida. The session will also 
describe ways to effectively partner with grant-funded university 
programs to benefit senior housing residents to promote older 
adults’ self-awareness, self-care and healthy behaviors. 

Learning Objectives:
• Explore opportunities for senior housing providers to 

collaborate with local universities in grant-funded senior 
learning programs. 

• Discuss the betterment of seniors’ lives and wellbeing 
through participation in learning programs. 

• Identify ways to effectively engage senior housing residents 
in learning program opportunities.

Speakers:  Janet Herron, Vice President of Mission 
Preservation, Westminster Communities of Florida
Lisa Granville, M.D., Associate Chair, Professor of Geriatrics, 
Florida State University College of Medicine
Sandra Knoble, Director of Quality Initiatives, Westminster 
Communities of Florida

1:00-2:00pm 1 CEU

Taming a Difficult Campus Repositioning
Unlike any time before, many single-site and multi-site Life 
Plan Communities are facing increased competition to attract 
a new era of seniors to their campuses. Come learn from an 
executive and group of architects who have led the charge 
of repositioning a 35-year old Life Plan Community campus, 
and see some of the transformations made to create greater 
long-term value for both residents and the organization. Across 
the continuum, you will learn how this company approached 
difficult decisions like “where do you begin?”, “how do you do 
it and keep residents and staff happy and safe?” and “how can 
you ensure the plan will meet tomorrow’s expectations and vast 
changes for a healthcare continuum?”

Learning Objectives:
• Identify at least three key items the company used in its 

repositioning strategy to assemble the input and continued 
support of the residents, staff, board and local community 
partners. 

• Recognize the three most important tools used to help 
navigate through “change” for a 35-year old organization 
that held strong beliefs, customs and “sacred cows.” 

• Analyze at least three recommendations about what costly 
mistakes to avoid in performing a campus repositioning for 
an older Life Plan Community.

Speakers: Joel Anderson, CEO, Village On The Isle
Craig Kimmel, Senior Partner, RLPS Architects 

1:00-2:00pm 1 CEU

PDPM and Compliance – How to Guard Against 
Potential Pitfalls!
As nursing homes prepare for the October 1, 2019 conversion 
from RUG-IV to PDPM, it is important to remember the need to 
refocus our compliance efforts.  Nursing homes must consider 
how their risk areas will change under PDPM, what critical 
elements to monitor and how to help ensure their documentation 
and billing systems support appropriate and optimal payments.  
This presentation will encompass compliance hot spots and 
potential pitfalls that may place payment at risk.

Learning Objectives:
• List at least three concerns CMS has identified in the transition 

from RUG-IV to PDPM, how these potential risk areas will be 
monitored by CMS and what internal data points should be 
tracked to document appropriate resource use and quality 
outcomes for your Part A residents.

• Describe how ICD-10 coding processes will need to be 
revamped and how to educate your medical director, 
physicians and other practitioners to facilitate precise and 
accurate diagnosis coding.

• Identify potential documentation pitfalls that accompany the 
new “interrupted stay” policy and how to ensure accurate 
information is available to facilitate billing and payment 
compliance.

Speakers: Claudia E. Reingruber, CPA, CHC, Managing 
Director, Healthcare Consulting, Saltmarsh, Cleaveland & 
Gund
Danielle Rainey, BSN, RN, RAC CT, Senior Healthcare 
Consultant, Saltmarsh, Cleaveland & Gund 

1:00-2:00pm 1 CEU

“Millennial Lifestyle” Technology for Today’s 
Older Adults
There is a need to design homes and communities with the 
“millennial culture” in mind and streamline operations with the 
“millennial worker” as the target staff member. This presentation 
will outline strategies to create and maintain the culture of “now” 
for residents and staff for all levels of care and all services a 
community provides. The move into telehealth will be addressed 
and how residents, families and staff can attain services when 
they need them and maintain more control over their daily 
health.  

Learning Objectives:
• Identify a strategy for building a smart home with services 

your staff can deliver today 24/7. 

• Identify methods for using smart phone apps to better 
service residents, families and inform staff. 

• Describe technology to provide services to residents now 
while attracting employees interested in working a schedule 
that meets their lifestyle.

Speaker: Daniel J. Cavolo, President, The Loyola Group, LLC
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Monday, July 22, 2019
1:00-2:00pm 1 CEU

Hot Topics Impacting Financial Reporting in 
Senior Housing
This session will dive into key considerations related to hot topics 
impacting the financial reporting (revenue recognition, leases, 
significant disclosure) for senior housing and long-term care 
organizations. This session will focus on important metrics that 
impact financial covenants with lenders and rating agencies 
and will provide practical approaches for disclosure and 
presentation.

Learning Objectives:
• Describe accounting changes for revenue recognition, leases 

and other GAAP changes. 

• Discuss how the implementation will impact important issues 
for senior housing and healthcare.

• Identify practical applications that will ease the transition 
and improve reporting for board members and lenders.

Speaker: Jeff Goolsby, CPA, MSA, Shareholder, MSL CPAs & 
Advisors

1:00-2:00pm 1 CEU

UPCS/REAC Updates and Changes
With all the recent changes to the REAC inspection, the only 
way we can hope to score well is by understanding what 
the newest protocol requires. Carbon monoxide, the 14-day 
inspection schedule rule, the upcoming new scoring system and 
more will be reviewed. 

Learning Objectives:
• Understand the Compilation Bulletin to help increase your 

REAC Score.

• Be better prepared for your upcoming inspections.

Speaker: Sandra Romero-Negron, REAC Consultant, 
Kendra LLC

2:15-3:15pm 1 CEU

Making the Most of the Latest Dining Trends for 
Your Community
Are you struggling to make all-day dining and/or incorporating 
local purchasing options a success in your community? This 
session will explain some of the nuances that can make these 
trends a reality that brings your dining program to the next 
level, including how to take advantage of the benefits of these 
relationships, how to incorporate the products and suggestions 
for managing ‘Local & Fresh’ for your community.

Learning Objectives:
• Recognize if all-day dining is right for your community. 

• Demonstrate how to select menu items that are appropriate 
for all-day dining offerings. 

• Examine how to stay within budget when using local food 
vendors and maximize the benefits.

Speaker: David Koelling, President, Strategic Dining Services

2:15-3:15pm 1 CEU

PDPM and Beyond- What if You Had Models for 
Success? 
Major changes are occurring because of the Patient Driven 
Payment Model (PDPM) and other regulatory mandates causing 
some confusion and anxiety with many and indifference with 
a few. What if you had models for success? This session will 
include models for clinical and operational success with the 
PDPM payment model and other related regulatory changes. 
These models for success focus on: Clinical Foundations, Clinical 
Service Delivery, Facility Collaboration and Measures of Value.

Learning Objectives:
• Identify models for success with the PDPM. 
• Describe how clinical pathways can be utilized as a 

roadmap to enhance clinical outcomes. 
• Discuss additional opportunities for rehab collaboration with 

other areas such as the Rules of Participation, SNF Quality 
Reporting Program and SNF Value-Based Purchasing. 

Speakers: Angela P. Edney, National Clinical Director, 
Aegis Therapies
Victoria Franco, Area Vice President, Aegis Therapies
Jessica Pranke, Clinical Practice Specialist, Aegis Therapies
Reda Shihadeh, Area Vice President, Aegis Therapies
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2:15-3:15pm 1 CEU

What If There Was a Better Way to Plan and 
Develop Your Projects? Get More From Your Team
Todaý s changing markets demand creative and innovative 
solutions. By collaborating with a team of experts early on, 
you bring solutions that might not have been dreamed of. This 
panel of experts will discuss beneficial results that occur with 
team collaboration efforts at project concept. When an owner, 
operator, architect, and contractor come together at the start of 
the project, everyone has understanding to the goals and buy 
in is obtained. Time savings and costs benefits happen when 
a contractor and architect from the start understand the goals 
and budget. Communication is far improved with collaboration. 
Savvy solutions and innovation may occur that might not 
otherwise have occurred naturally, creating results that matter.

Learning Objectives:
• Understand who should be at the table and when; owner, 

operator, architect, and contractor.
• Define examples of cost benefits for early team 

collaboration.

• Identify results that matter.
Speakers: Andrew Centanni, VP of Building Design & 
Development, ELIM Care
Greg Hunteman, President, Pi Architects
David Slack, Principal, ARI, Inc.
Jason Waters, President, Edwards Construction

2:15-3:15pm  1 CEU

Senior Living Management Program 
The session will feature discussions on some of the most 
pressing topics facing governing boards: planning for executive 
transitions, board self-evaluation, and board composition and 
structure, among others. Learn how the most effective boards are 
operating, share best practices, and walk away with tools to 
help improve the effectiveness of your board.  You won’t want 
to miss this important session on approaches to more effective 
board governance.  

Learning Objectives:
• Share best practices for governing boards.
• Learn how the most effective boards are operating.
• Provide tools to help improve the efficiency of your board.

2:15-3:15pm 1 CEU

Low Income Housing Tax Credit Program
This session will provide an overview of the latest news and 
information on the Low Income Housing Tax Credit Program. 
Learn about federal budget issues, recent legislative changes, 
Congress’ next steps with the LIHTC program and more. This is a 
must-attend session for developers, owners, and operators who 
are looking for the most up-to-date information on this important 
financing option. 

Learning Objectives:
• Understand current federal budget issues related to LIHTC.

• Review recent legislative changes for the program.

• Provide updates on the LIHTC program.

Speaker: Peter J. Lawrence, Director, Public Policy and 
Government Relations, Novogradac Consulting LLP

2:15-3:15pm 1 CEU

Maintaining Professional Boundaries with Ethical 
Ease in Service Coordination
Service Coordinators interact with residents, staff and the 
community on a daily basis. Sometimes we encounter challenges 
to our professional boundaries and sometimes we face ethical 
dilemmas. Our role may often be misinterpreted with regard to 
creating and establishing safe relationships with our residents; 
maintaining a professional decorum with our colleagues; and 
ensuring that we have safeguarded our environment against 
burnout.

Learning Objectives:
• Clearly define the three types of boundaries that foster 

successful professional and personal relationships.

• Define the six keys of ethics and ways to recognize ethical 
dilemmas. 

• Implement the 10 essential techniques of creating healthy 
professional boundaries and preventing burnout.

Speaker: M. Queen Bailey-Brooks, LCSW, CASP, PSC, Chief 
Transformation Officer, A Wholistic Approach, LLC
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Monday, July 22, 2019
3:30-4:30pm 1 CEU

Charting a Course for the Future: The Coalition 
for Silver Solutions
Join key members of the Florida House and Senate, the 
LeadingAge Florida advocacy team, and LeadingAge Florida 
members for this important panel discussion about the future of 
aging services in Florida. As a founding member of Florida’s 
Coalition for Silver Solutions, LeadingAge Florida is at the center of 
an effort to develop a comprehensive blueprint for caring for our 
state’s seniors into the future. Passing such an ambitious legislative 
agenda will require strong relationships with legislators, as well as 
legislative champions who support that agenda. Take part in this 
town hall-style session to learn how you can be most effective in 
working with your legislators, to learn from legislators about what 
they need from you to support the Coalition and contribute your 
suggestions for the Coalition agenda.

Learning Objectives:
• Learn the short and long-term objectives of the Coalition for 

Silver Solutions in its effort to strengthen Florida’s senior living 
infrastructure.

• Understand the importance of developing legislative 
champions who can support and guide the Coalition’s 
agenda. 

• Learn how to develop the most effective, productive 
relationships with local legislators and the legislative 
leadership. 

Speakers:  Scott Cairns, Executive Director, Acts Retirement-
Life Communities, Inc.
Hayden Dempsey, Chair of the Florida Government Law & 
Policy Practice, Greenberg Traurig LLP
Senator Gayle Harrell, The Florida Senate
Karen Sweeney, Legislative Aide, The Florida Senate

3:30-4:30pm 1 CEU

Finding Passion and Purpose through Continuum 
Concierge Programming
Continuum Concierge Service is an innovative and customizable 
program designed to engage older adults in finding their 
passion and purpose as a new member of your community. 
Full collaboration may include social services, nursing, therapy, 
activities, wellness and resident programming with the goal to 
facilitate full integration into the daily activities of the community 
and to additionally support the needs of the prospective resident 
and their family members.

Learning Objectives:
• Identify opportunities to enhance new resident integration 

into their community through collaboration with marketing/
sales and interdisciplinary team members. 

• Differentiate the application of standardized assessments to 
determine a baseline to guide appropriate referrals.

• Demonstrate methods to establish systems to optimize 
resident satisfaction through use of guided support services 
through preferred providers.

Speakers:  Beth Reigart, Clinical Operations Specialist, 
Functional Pathways 
Melissa Ward, Vice President of Clinical and Regulatory 
Affairs, Functional Pathways

3:30-4:30pm 1 CEU

Preparing and Thriving under PDPM
The Patient-Driving Payment Model (PDPM) starts in October 
2019 and is expected to have a dramatic impact on Medicare 
reimbursement which will drive significant changes in operations. 
This session will discuss some of the key components of PDPM 
and the steps your community should be taking to thrive in this 
changing environment.

Learning Objectives:
• Demonstrate that all providers have a fundamental 

understanding of the changes under the PDPM system and 
why it is dramatically different than the existing RUGS-IV 
case-mix model.   

• Discuss the required operational changes including therapy 
utilization, ancillary contracts, clinical and billing issues. 

• Use providers’ experiences and best practices with the 
preparation and transition to the PDPM model.

Speakers:  Boris Kushnir, Senior Manager, Moore Stephens 
Lovelace, P.A.
Jennifer M. Leatherbarrow, RN, Manager of Clinical 
Consulting, Richter Healthcare Consultants 
Maureen Hedrick, Director of Consulting Services, Richter 
Healthcare Consultants
Mark Besch, PT, Chief Clinical Officer, Aegis Therapies
Keith A. Myers, President/CEO, MorseLife

56th Annual Convention and Exposition LeadingAge Florida20

Education Sessions



3:30-4:30pm 1 CEU

Creating Supply Chain Efficiencies
This session will include a discussion about how technology 
and a review of your current methodologies may discover cost 
savings and process efficiencies. Your organization’s Group 
Purchasing Organization (GPO) may be able to maximize your 
savings through Value First and their vendor partners. 

Learning Objectives:
• Review how technology can reduce cost.
• Review methodologies (with and without technology) that 

create savings and efficiencies.
• Determine if your supply chain structure is hindering cost 

savings.

Speakers: Robert Bernal, SE Regional Manager, Value First
Chet Chandler, VP Strategic Accounts, Value First
Mario Deluca, Corporate Director – Residential Experience, 
Westminster Communities of Florida

3:30-4:30pm 1 CEU

What Investments in Digital Marketing and 
Online Presence Have the Best ROI?
Before investing in a new, flashy website ask yourself, “How 
can we drive more people to visit our website?” This session will 
look at inbound marketing, SEM, SEO strategies, e-newsletter 
marketing and similar strategies to drive revenue. Executives 
will learn where to invest in their digital presence. Marketing 
professionals will learn the most important tactics to employ, 
including inbound marketing digital boost techniques for events 
and traditional marketing campaigns, white papers, live chats, 
pop ups, and social media strategies.

Learning Objectives:
• Identify how to increase digital leads through a series of 

highly specific tactics and recommended approaches. 
• Recognize what factors to consider when creating an 

overall marketing budget and the digital component of that 
budget in particular. 

• Examine how to increase the ROI of all marketing 
investments by integrating digital tactics for all campaigns 
and initiatives.

Speakers:  Tim Bracken, Vice President, Client Relationships, 
Love & Company 
Tom Mann, Chief Marketing Innovation Officer, Love & 
Company

3:30-4:30pm 1 CEU

What If Our Conversations Were Simple?
What if our staff, residents and even our families departed every 
conversation feeling that they mattered and were heard? What 
if we could erase the unconscious barriers that cause conflicts 
in our own conversations? What if we could create authentic, 
safe and fruitful discourse through specific strategies and group 
activities...how might our conversations proceed then?  

Every person brings something to the conversation. A recent 
survey revealed that “the average person has 27 conversations 
every day, lasting an average of 10 minutes.” But, do you ever 
feel like you’re not being heard or that the other person is only 
trying to get their point across?  

Learn ways to create positive conversations grounded in 
genuineness, honesty and transparency. Join this session 
to discuss how conversations directly shift the dynamics of 
relationships within our communities and walk away with the 
tools necessary to realign those conversations whenever and 
wherever you need them.

Learning Objectives:
• Examine the dynamics of healthy and difficult conversations 

and the benefits of both in our communities.
• Understand the four sides of communication.
• Learn ways to improve communication in relationships.

Speaker: M. Queen Bailey-Brooks, LCSW, CASP, PSC, Chief 
Transformation Officer, A Wholistic Approach, LLC

4:30pm Cocktails and Networking

5:00-7:00pm

Exposition  
Welcome Reception 

Join us Monday evening to catch up with friends and colleagues 
at the Welcome Reception inside the Exhibit Hall. This 
event provides time to socialize and network with company 
representatives who stand ready to help you. Be sure to plan for 
additional time to visit with the more than 160 exhibitors, who 
will introduce you to cutting-edge products, new technologies 
and many other services. This year our exhibitors will be carrying 
the 1920’s theme within the exhibit hall and into their booths. 
Attendees can vote on who they thought was best in character, 
so let us know which exhibitor was truly the bee’s knees! The 
Welcome Reception is open to all fully registered attendees and 
exhibitors.

Sponsored By
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Equal Housing Lender. ©2019 M&T Bank. Member FDIC.   

At M&T Bank, we’re proud to support those organizations that 

strive to make our communities healthier places to live and work. 

That’s why we offer both our time and resources and encourage 

others to do the same. Learn more at mtb.com.

Your health and well-being   
 is important. 

Florida Healthcare Banking
Peter Schatz
Commercial Senior Relationship Manager
561-801-7903
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Tracks Times Sessions
Assisted Living 
Facilities

10:00am 
2:45pm  
4:00pm 

Minimize Risks and Maximize Outcomes through Collaborative Dementia Care* 
Mental Health in the Workplace* 
What If Virtual Care Can Help Seniors Age in Place?

Executive Leadership 10:00am  
10:00am  
10:00am  
2:45pm  
2:45pm  
2:45pm  
2:45pm  
4:00pm  
4:00pm 

Nursing Home Roundtable Discussion 
Rethinking Marketing: Shortening the Sales Cycle in IL and Health Care 
Voice, Internet of Health Things, and Virtual Reality 
Mental Health in the Workplace* 
Nursing Perspective and Management of Health Center Net Operating Budgets* 
Ransomware and Cryptojacking in Healthcare – Risk, Prevention and Response* 
Scanning the Marketplace: The State of Senior Living* 
It’s Not the Amount of Data You Have, It’s What You Do With It* 
Making Your Documentation Your Ally – Turn the Tables on the Plaintiff Lawyers*

Healthcare/Nursing 10:00am  
10:00am  
2:45pm  
2:45pm  
4:00pm  
4:00pm  
4:00pm 

Minimize Risks and Maximize Outcomes through Collaborative Dementia Care* 
Nursing Home Roundtable Discussion 
Medical Error Prevention, Part 1* 
Nursing Perspective and Management of Health Center Net Operating Budgets* 
Making Your Documentation Your Ally – Turn the Tables on the Plaintiff Lawyers* 
Medical Error Prevention, Part 2* 
What If Virtual Care Can Help Seniors Age in Place?

Housing 10:00am  
10:00am  
2:45pm  
2:45pm  
4:00pm  
4:00pm 

Hot Topics in Affordable Housing (Top MOR Findings, TSP, VAWA) 
Service Coordinators Roundtable Discussion 
HUD Housing Operations and Federal Funding Updates 
Mental Health in the Workplace* 
How to Deal with Discrepancies as a Result of EIV Reported Information  
Support and Services at Home: Better Care, Healthier People, Smarter Spending

Leadership Growth 
and Development

10:00am  
10:00am  
10:00am  
2:45pm  
2:45pm  
2:45pm  
2:45pm  
4:00pm 

Nursing Home Roundtable Discussion 
Rethinking Marketing: Shortening the Sales Cycle in IL and Health Care* 
Voice, Internet of Health Things, and Virtual Reality 
Mental Health in the Workplace* 
Nursing Perspective and Management of Health Center Net Operating Budgets* 
Ransomware and Cryptojacking in Healthcare – Risk, Prevention and Response* 
Scanning the Marketplace: The State of Senior Living* 
It’s Not the Amount of Data You Have, It’s What You Do With It*

Technology/Security 10:00am  
2:45pm  
4:00pm 

Voice, Internet of Health Things, and Virtual Reality 
Ransomware and Cryptojacking in Healthcare – Risk, Prevention and Response* 
What If Virtual Care Can Help Seniors Age in Place?
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Tuesday, July 23, 2019
8:15-9:45am 1 CEU

Annual Business Meeting, and 
Awards Recognition 

 
Participate in the election of Board Members for the positions of 
Chair-Elect, Secretary, Treasurer, the Chairs of the Affordable 
Housing, ALF, HCBS, CCRC, and Nursing Home Public Policy 
committees, and At-Large Trustees. Join us as we show our 
appreciation for Roger Stevens for his time as LeadingAge 
Florida Chairman. During this time the Membership Committee 
also recognizes outstanding members and communities who 
have gone above and beyond to serve their communities, 
employees and residents. Join us to recognize these outstanding 
LeadingAge Florida members.

10:00-11:30am 1.5 CEUs
Rethinking Marketing: Shortening the Sales Cycle 
in IL and Health Care
Marketing is the lifeblood of successful senior living providers. 
We’ve all heard about changing consumer preferences, 
including how they research and shop for senior living. The 
number of seniors with advisors — attorneys, financial planners 
and accountants — has also increased. These factors are forcing 
non-profit providers to change how they market communities. 
This session will focus on how providers are changing their 
marketing tools and approaches to better meet the needs of 
an evolving customer. It will address new sales strategies and 
marketing techniques, digital innovation, monitoring performance 
and successful health care marketing in a post-ACA world.

Learning Objectives:
• Identify appropriate community and organization tools 

needed to measure the success of marketing strategies.

• Evaluate, cost-analyze and implement new tools and 
techniques as they become available.

• Navigate the new realities of health care marketing in a 
post-ACA world.

Speakers: Mindy Cheek, First Vice President, Greystone
Tricia Mackin, First Vice President, Greystone

10:00-11:30am 1.5 CEUs
Nursing Home Roundtable Discussion
AHCA’s Kim Smoak will provide a regulatory update on current 
survey activities, including the most cited deficiencies. This 
interactive session will also give attendees the opportunity to 
exchange ideas about a variety of current topics and hear from 
LeadingAge Florida experts on trending issues. Attendees will 
participate in roundtable discussions that will build relationships 
and allow for the sharing of ideas. Topics include “Phase 3 
Requirements and Survey Implementation,” “Disaster Planning 
and Emergency Generator Rules,” and “Operating in a 
Managed Care Environment.” Group facilitators will summarize 
their table’s comments. Time will be allotted for discussion and 
questions with LeadingAge Florida experts.
Speaker:  Kimberly R. Smoak, MSH, QIDP, Chief of Field 
Operations/State Survey Agency Director, Agency for 
Health Care Administration
Facilitators: Connie Cheren, RN, MSW, Clinical & 
Compliance Specialist, LeadingAge Florida
Robert Goldstein, CEO, Menorah Manor and LeadingAge 
Florida Nursing Home Chair

10:00-11:30am 1.5 CEUs
Minimize Risks and Maximize Outcomes through 
Collaborative Dementia Care
Explore opportunities to minimize risks and optimize patient 
outcomes through a collaborative, interprofessional dementia 
care model. This session will explain the various stages of 
dementia, what activities are appropriate for residents at each 
stage, techniques to facilitate improved patient engagement, 
strategies to support staff efforts and improve employee 
satisfaction to sustain results. 

Learning Objectives:
• Identify three functional capabilities of residents 

demonstrating characteristics of GDS Stages 4, 5, 6, 7. 

• Summarize three strategies to minimize safety risks including 
those related to falls, elopement and wandering. 

• Apply two techniques for improved patient engagement 
during activities of daily living.

Speakers:  Charlotte Bianco, Regional Clinical Director, 
Genesis Rehab Services 
Kimberly Twiss, Regional Clinical Director, Genesis Rehab 
Services
Stacey Marlo, Clinical Operations Area Director, Genesis 
Rehab Services
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10:00-11:30am 1.5 CEUs
Voice, Internet of Health Things and Virtual Reality
Voice, the Internet of Health Things and Virtual Reality are 
emerging technologies which are increasingly likely to be found 
in long-term care facilities, both for their inherent contributions, 
but also to provide a competitive advantage in a crowded 
marketplace. Long-term care leaders need to better understand 
what these devices can do to improve care quality and to make 
informed decisions as to their institutional deployment.

Learning Objectives:
• Identify the strengths and weaknesses of these technologies.
• Identify the basic building blocks needed to support the 

introduction of the devices.
• Access pilot studies provided in other LTC settings and 

examine the associated outcome metrics. 
• Evaluate Internet of Health Things proposals through the use 

of a special checklist. 
Speaker:  Michael O. Bice, Board Member, Bon Secours  
St. Petersburg Health System

10:00-11:30am 1.5 CEUs
Hot Topics in Affordable Housing 
Join this session for updates on hot topics in affordable housing 
such as top MOR findings, tenant selection plans and VAWA.
Speaker: Amanda Atkins, Owner, Atkins Consulting 
Professionals LLC

10:00-11:30am 1.5 CEUs
Service Coordinators Roundtable Discussion
This interactive session will identify current issues for housing 
service coordinators. Come prepared to share during the 
discussion. 
Facilitator: Janet Stringfellow, President/CEO, Volunteers of 
America of Florida, LeadingAge Florida Housing Chair

11:30am-2:30pm

Exhibit Hall, Lunch and Silent Auction
Join us for another opportunity to socialize and network with 
company representatives who stand ready to help you while 
enjoying lunch. During this time, the LeadingAge Florida Silent 
Auction will also take place. Attendees may bid on exciting 
items such as hotel and restaurant gift certificates, jewelry, 
themed gift baskets, product and service certificates and much 
more!

2:45-3:45pm 1 CEU
Mental Health in the Workplace
Mental health is often pushed aside for other needs, especially 
in the workplace. Our culture puts such great emphasis on being 
productive and efficient that it often comes at a price, resulting 
in workplace burnout. This session will cover the importance 
of mental health (both individually and as a staff), workplace 
mental health statistics and trends, tips and resources to 
provide employees with a secure working environment, signs of 
workplace burnout, and company-wide options employers can 
take. 

Learning Objectives:
• Define mental health, workplace stress, workplace burnout 

and similar terms.

• Outline steps toward self-care in a stressful environment and 
useful skills for time/stress management for future success.

• Understand signs to watch for, long-term impacts of on-
going workplace stress and how to utilize company 
resources, as well as having greater knowledge of tools 
and tips for promoting a healthy working environment and 
prolonged employee retention.  

Speaker: Amanda Atkins, Owner, Atkins Consulting 
Professionals LLC

What if all seniors were  

comfortable with technology?
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Tuesday, July 23, 2019
2:45-3:45pm 1 CEU
HUD Housing Operations and Federal Funding 
Updates 
There have been many developments at the national level 
for affordable housing programs. This session will provide 
an update and overview of HUD’s changes to its inspection 
process. The session will go deep into federal funding for HUD’s 
programs, including what Congress is interested in achieving 
versus White House proposals. For the first time in several years, 
there are also new Section 202 Housing for the Elderly funds 
available. The session will review how HUD has packaged 
these new funds and learn where the rest of the money is. The 
latest data on housing affordability for older adults, nationally 
and in Florida, will also be presented. 

Learning Objectives:
• Overview of HUD’s changes to its inspection process.

• Identify federal funding for HUD’s programs.

• Understand latest data on housing affordability for older 
adults.  

Speaker: Linda Couch, Vice President, Housing Policy, 
LeadingAge

2:45-3:45pm 1 CEU
Ransomware and Cryptojacking in Healthcare - 
Risk, Prevention and Response
Ransomware has evolved as a major threat to healthcare causing 
business disruption, downtime and financial losses. This session 
will cover recent attacks in healthcare, prevention techniques, 
preparation, response and specifics of ransomware and 
cryptojacking in healthcare entities. 

Learning Objectives:
• Explain cyber security basics.

• Describe cyber attack techniques and vulnerabilities.

• Identify cyber attack prevention, preparation and response 
basics  

Speaker:  John DiMaggio, CEO, BlueOrange Compliance

2:45-3:45pm 1 CEU

Scanning the Marketplace: The State of Senior 
Living
This session will provide Ziegler’s annual overview of the senior 
living industry and the current trends that senior management 
needs to be aware of. A more detailed review of the most 
significant trends impacting the industry, including the future of 
skilled nursing, growth opportunities, sponsorship transitions 
and the increasing role of technology in senior living will be 
discussed.

Learning Objectives:
• Overview of the senior living industry and current trends. 

• Review the future of skilled nursing. 

• Share growth opportunities, sponsorship transitions and role 
of technology. 

Speakers: Rob Gall, Director, Ziegler
Brandon Powell, Managing Director, Ziegler
Rich Scanlon, Senior Managing Director, Ziegler

2:45-3:45pm 1 CEU

Nursing Perspective and Management of Health 
Center Net Operating Budgets
In preparing for 2020 reimbursement changes, it is incumbent 
upon the administrators and nurse managers to own the 
responsibility of key metrics that will influence the skilled nursing 
center’s Net Operating Margins. This session will address key 
metrics that will influence your net operating margin results and 
illustrate the interrelationship to Survey, 5 star and a healthy 
bottom line.  

Learning Objectives:
• Understand the responsibility of key metrics that influence 

your net operating margin.

• Illustrate the interrelationship to Survey, 5 star and a healthy 
bottom line. 

Speaker: Rhonda L. DeMeno, RN, BSHRM, MPM, RAC-
CT, Director of Clinical Reimbursement and Regulatory 
Compliance, Lifespace Communities

 

What if provider goals and resident 
goals were the same?
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4:00-5:00pm 1 CEU

What If Virtual Care Can Help Seniors Age in 
Place?
This session will highlight how home health and visiting nurse 
organizations can use virtual care to conveniently engage 
at-home patients while reducing staff’s related travel time and 
transportation costs. As productivity is enhanced, agencies can 
strengthen their referral streams while engaging their current 
patient community more conveniently and more frequently.

Learning Objectives:
• Explain the role of virtual care in augmenting and 

accelerating home health staff and visiting nurses’ delivery of 
compassionate and convenient care.

• Demonstrate how a care team can actively monitor and 
motivate patients via technology and readily available 
smartphones, tablets and PCs. 

• Identify critical components of the virtual care deployment. 
Speaker: AnnaMaria Turano, Synzi, Vice President of 
Marketing

4:00-5:00pm 1 CEU

Support and Services at Home (SASH): Better 
Care, Healthier People, Smarter Spending
This session will review the SASH model that teams up housers 
and the health care system. SASH uses the home as a platform 
to provide comprehensive care management and coordination 
to seniors in publicly assisted housing and seniors living in the 
community. SASH has been shown to improve population 
health, reduce costs and enable people to age in place safely 
and healthfully. SASH has resulted in statistically significant 
reductions in the growth of Medicare and Medicaid spending. 
The SASH system is being replicated in several states. Come 
and learn more about this program. 

Learning Objectives:
• Discover the SASH program.

• Learn how to improve population health and enable people 
to age in place safely.

• Understand the significant reductions in the growth of 
Medicare and Medicaid spending.  

Speaker: Nancy Rockett Eldridge, CEO, National Well 
Home Network

2:45-3:45pm 1 CEU

Medical Error Prevention, Part I
Medical errors have become the third leading cause of death in 
the United States. This presentation will discuss the most common 
situations where errors can occur and provide options for 
prevention of errors from the healthcare provider, administrator, 
and resident or consumer points of view. Medication strategy 
and strategies for error prevention will be reviewed. The role 
dangerous abbreviations play in medication errors will be 
described. The session will identify the root causes of common 
errors and techniques for identifying potential error situations. 

Learning Objectives:
• Introduce medication error reporting system and categories 

and identify common errors.

• Develop strategies for medication safety.

• Define the process of root-cause analysis and failure 
mode and effects analysis (FMEA) and its application in 
pharmacy practice. 

Speaker: Alan Obringer, RPh, CPh, CGP, President/Owner, 
Guardian Pharmacy of Orlando

4:00-5:00pm 1 CEU

It’s Not the Amount of Data You Have, It’s What 
You Do With It
Big data can be analyzed for insights that lead to better 
decisions and strategic business moves. This session will 
identify tools and tactics to use the data you have to your best 
competitive advantage, including how developing business 
intelligence helps aggregate information that will allow for better 
and quicker decision making.

Learning Objectives:

• Identify what is meant by “Big Data” and Data Analytics. 

• Discuss sample tools that can be used to mine Big Data and 
develop Data Analytics. 

• Examine data source samples and how they can be used to 
optimize performance in a senior living environment. 

Speakers: Dana Anders, Principal, CLA
Mario McKenzie, Principal, CLA
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Tuesday, July 23, 2019
4:00-5:00pm 1 CEU

How to Deal with Discrepancies as a Result of 
EIV Reported Information
You have printed the EIV Reports, now what?  This session will 
discuss how to read and interpret the information reported on 
each of the EIV reports including how to identify, investigate, and 
resolve discrepancies. How to properly document the EIV reports 
and tenant files with required information will also be discussed. 

Learning Objectives:
• How to read and interpret information reported on EIV 

reports.
• How to identify, investigate and resolve discrepancies.  
• How to property document EIV reports and tenant files with 

required information. 
Speaker: Dorothy Swayze, Local Services Manager, 
CGIFederal/NTHDC

4:00-5:00pm 1 CEU

Making Your Documentation Your Ally - Turn the 
Tables on the Plaintiff Lawyers
“Not Documented…Not Done…” is a common theme that 
emanates from plaintiff lawyers when they sue nursing homes/
assisted living operators. This session will focus on techniques to 
train your staff to be more diligent and creative in their charting 
so that you can provide a strong and viable defense when a 
claim is made. Real world examples and video deposition clips 
from actual cases will be utilized to show how plaintiff lawyers 
utilize medical charts and manipulate the contents in order to 
bolster their case.

Learning Objectives:
• Identify techniques to chart more effectively. 

• Assess your current situation by identifying key metrics and 
gathering appropriate pricing information. 

• Identify ways to protect your team in this litigious area.

• Examine detailed accounts of actual cases.  
Speakers: Brian Bursa, Attorney, Ullman Bursa Law 
Kirsten Ullman, Attorney, Ullman Bursa Law

4:00-5:00pm 1 CEU

Medical Error Prevention, Part II
Medical errors have become the third leading cause of death in 
the United States. This presentation will discuss the most common 
situations where errors can occur and provide options for 
prevention of errors from the healthcare provider, administrator, 
and patient or consumer points of view. Medication strategy 
and strategies for error prevention will be reviewed. The role 
dangerous abbreviations play in medication errors will be 
described. The session will identify the root causes of common 
errors and techniques for identifying potential error situations. 

Learning Objectives:
• Introduce medication error reporting system and categories 

and identify common errors.

• Develop strategies for medication safety.

• Define the process of root-cause analysis and failure 
mode and effects analysis (FMEA) and its application in 
pharmacy practice. 

Speaker: Alan Obringer, RPh, CPh, CGP, President/Owner, 
Guardian Pharmacy of Orlando

6:30-9:30pm

The Roaring ‘20s Party
Dress as a gangster or silent screen star, dress as a flapper or 
come as you are. It’s going to be fun, no matter the dress, get 
gussied up and we’ll do the rest! You are cordially invited to join 
us at our Roaring ‘20s party to celebrate LeadingAge Florida’s 
56th Annual Fun Night event in STYLE!  

Entertainment 
Sponsored By
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Tracks Times Sessions
Assisted Living 
Facilities

9:45am  
11:00am  
11:00am 

What If You Could Restore Memory through Music and Movement?* 
Life Story Telling and Importance of Person-Centered Care* 
What if Aging Could Be an Adventurous Journey?*

Executive Leadership 9:45am  
9:45am  
11:00am  
11:00am  
1:30pm  
1:30pm  
2:45 pm 

Changing Landscape of Professional Liability in Senior Living* 
Idea ExChange – Continuing Care/Life Plan Community Roundtable Forum, Part 1 
Idea ExChange – Continuing Care/Life Plan Community Roundtable Forum, Part 2 
Repositioning Your Payer Mix: Making the Shift in Sales and Marketing* 
Hot Topics in Human Resources 
Ready or Not: Having Data-Driven Conversations With Your Healthcare Partners* 
Bridging the Expectations Gap – Equipping Your Community’s Supervisors*

Healthcare/Nursing 9:45am  
9:45am  
11:00am  
11:00am  
11:00am  
1:30pm  
1:30pm  
2:45pm  
2:45pm 

A Better Life Through Fall Prevention* 
What If You Could Restore Memory through Music and Movement?* 
Implementing a Successful Infection Prevention and Antibiotic Stewardship Program* 
Life Story Telling and Importance of Person-Centered Care* 
What if Aging Could Be an Adventurous Journey? 
Preceptor Refresher, Part 1 
Preventable Hospitalizations: Misadventures with Medications* 
Preceptor Refresher, Part 2 
Trauma-Informed Care: What It Is and Why It’s Important*

Housing 9:45am  
9:45am  
11:00am  
11:00am  
1:30pm  
2:45pm 

Get Help Now for Aging Veterans 
Maximizing Your Section 8 Contract: Are You Getting the Most Out of Your Subsidy? 
Repositioning/Restructuring/Refinancing Your Section 202/PRAC Properties 
What if Aging Could Be an Adventurous Journey?* 
Fair Housing, Part 1 
Fair Housing, Part 2

Leadership Growth 
and Development

9:45am 
9:45am 
11:00am 
11:00am 
1:30pm 
2:45pm

Changing Landscape of Professional Liability in Senior Living* 
Idea ExChange – Continuing Care/Life Plan Community Roundtable Forum, Part 1 
Idea ExChange – Continuing Care/Life Plan Community Roundtable Forum, Part 2 
Repositioning Your Payer Mix: Making the Shift in Sales and Marketing* 
Hot Topics in Human Resources 
Bridging the Expectations Gap – Equipping Your Community’s Supervisors*

What if your community could reduce its 

carbon footprint?
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9:45-10:45am 1 CEU

Changing Landscape of Professional Liability in 
Senior Living
In the past few years, the professional liability insurance 
marketplace has experienced an increase in claims frequency 
and severity. This has caused a number of insurance carriers to 
exit this space, while others have re-underwritten their books.  
While we may have enjoyed a relatively soft insurance market, 
this trend may not continue forward. This session will address the 
state of Florida’s Professional Liability Insurance market and how 
to best identify your risk tolerance comfort and prepare your 
budgets accordingly.  

Learning Objectives:
• Understand the trend for insurance market. 

• Identify your risk tolerance comfort.

• Learn how to prepare your budgets accordingly 
Speakers: Brian Lindahl, Executive Vice President, 
AssuredPartners 
Kristy Dickens, RN MHA, Senior Claims Representative, 
AssuredPartners 
Michael Randall, Assured Partners, Senior Vice President
Jeff Beck, AAI, Senior Vice President, AssuredPartners

9:45-10:45am 1 CEU

A Better Life through Fall Prevention
Fall prevention programs have the potential to reduce hospital 
admission and long-term care costs, decrease the major costs 
associated with fall injuries, help community residents maintain 
their level of independence and increase their leg strength and 
improve their balance. This session will introduce The Otago 
Exercise Program and complimentary group exercise classes 
used in the therapy department, restorative nursing program and 
activities department.

Learning Objectives:
• Identify the major physical, medical and environmental risk 

factors for falls in the elderly. 

• Discuss rehabilitative and preventative strategies that utilize 
an interdisciplinary team approach to reduce the risk of falls 
in the older adult. 

• Examine the various strategies that may be used to make 
your community a better place to live for residents, their 
families, and your staff. 

Speaker: Dr. Pamela Petsopoulos, Senior Vice President 
Clinical Operations, Solaris HealthCare 

Wednesday, July 24, 2019
8:30-9:30am 1 CEU

General Session and Awards 
Recognition 

 
9:45-10:45am 1 CEU

Idea ExChange – Continuing Care/Life Plan 
Community Roundtable Forum (Part 1)
This popular session gives executive staff and trustees the 
opportunity to exchange ideas about a variety of hot topics, 
such as: affiliations and acquisitions, workforce challenges, 
the future of post-acute healthcare, technology and other tools 
to improve efficiency, and growth strategies in a competitive 
environment (includes campus repositioning, satellite campus 
growth, and new contract types). 
 
The first 45 minutes to one hour will be used to discuss the 
CCRC legislation that passed this year, the rule-making process, 
and what providers must do to comply with changes to: report 
content, disclosure requirements, continuing care contracts, and 
other new or revised regulatory requirements. Come prepared 
for an interactive session! Use this opportunity to share your 
success stories and challenges and learn from your peers who 
are among the best in the country. 

Learning Objectives:
• Describe new business models and creative initiatives 

undertaken or under consideration by CCRCs.

• Learn how others are dealing with common challenges 
and opportunities that affect the day-to-day operation of 
a CCRC. Identify at least one new idea, concept or policy 
worth considering for your community.

• Learn about key provisions in the CCRC bill that passed in 
2019 and what steps CCRCs should take to prepare for its 
implementation. 

Facilitator: Joel Anderson, Chief Executive Officer, Village 
On The Isle; LeadingAge Florida CCRC Chair
Staff Resource: Mary Ellen Early, Public Policy Liaison, 
LeadingAge Florida

56th Annual Convention and Exposition LeadingAge Florida30

Education Sessions



9:45-10:45am 1 CEU

Get Help Now for Aging Veterans
The Florida Veterans Foundation mission is to provide education 
and outreach programs that will seek out and help all Veterans 
with Suicide Prevention, Opioid Addiction, Aid & Attendance 
Benefits and more. Come to this session to learn about how you 
can help your veteran residents. 

Learning Objectives:
• Understand how Florida Veterans Foundation can help 

aging veterans.

• Learn about suicide prevention for aging veterans.

• Discover how to help those with opioid addiction. 
Speaker: Lew Wilson, Florida Veterans Foundation

11:00am-12:00pm 1 CEU

Idea ExChange – Continuing Care/Life Plan 
Community Roundtable Forum (Part 2)
This popular session gives executive staff and trustees the 
opportunity to exchange ideas about a variety of hot topics, 
such as: affiliations and acquisitions, workforce challenges, 
the future of post-acute healthcare, technology and other tools 
to improve efficiency and growth strategies in a competitive 
environment (includes campus repositioning, satellite campus 
growth and new contract types). 
 
The first 45 minutes to one hour will be used to discuss the 
CCRC legislation that passed this year, the rule-making process  
and what providers must do to comply with changes to: report 
content, disclosure requirements, continuing care contracts and 
other new or revised regulatory requirements. Come prepared 
for an interactive session! Use this opportunity to share your 
success stories and challenges and learn from your peers who 
are among the best in the country. 

Learning Objectives:
• Describe new business models and creative initiatives 

undertaken or under consideration by CCRCs.

• Learn how others are dealing with common challenges 
and opportunities that affect the day-to-day operation of 
a CCRC. Identify at least one new idea, concept or policy 
worth considering for your community.

• Learn about key provisions in the CCRC bill that passed in 
2019 and what steps CCRCs should take to prepare for its 
implementation. 

Facilitator: Joel Anderson, Chief Executive Officer, Village 
On The Isle; LeadingAge Florida CCRC Chair
Staff Resource: Mary Ellen Early, Public Policy Liaison, 
LeadingAge Florida

9:45-10:45am 1 CEU

Maximizing Your Section 8 Contract: Are You 
Getting the Most Out of Your Subsidy?
Gates will cover all things Section 8: making sure that you 
are renewing under the best option, protecting over market 
rents, bringing rents up, and how that all fits into an overall 
preservation strategy. 

Learning Objectives:
• Understand how to maximize your Section 8 contract. 

• Review protection of over market rents. 

• Discuss overall preservation strategy. 
Speaker: Gates Dunaway, The Gates Dunaway Group

9:45-10:45am 1 CEU

What If You Could Restore Memory through 
Music and Movement?
Join Lana Gelb, MS, Wellness Consultant and learn how these 
three distinctive features of human life intersect and how they 
impact health and quality of life. What if we could improve 
passion, purpose and function for ourselves, our co- workers 
and our residents through effective, fun and simple music, 
movement and memory tools? This vitally important session, 
recently presented by Lana at Harvard Medical School, will be 
unforgettable and perhaps, even life-saving.

Learning Objectives:
• Learn distinctive features that impact health and quality of 

life. 

• Improve passion, purpose and function with memory tools.

• Discover how simple music and movement can restore 
memory. 

Speaker: Lana Gelb, MS, Wellness Consultant, Ageless Grace

What if
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11:00am-12:00pm 1 CEU

Repositioning/Restructuring/Refinancing Your 
Section 202/PRAC Properties 
This session will review the challenges and opportunities 
involving repositioning a Section 202 property. Depending 
on the age and condition of the property, operational stability 
and type of Section 202 original financing, there are a myriad 
of repositioning strategies a property owner could implement 
to renovate and refinance a section 202 property. We will 
examine ways to identify the best strategy as well as provide an 
overview on multiple financing structures available. We will also 
discuss the new opportunity for Section 202/PRAC properties 
under RAD.
Learning Objectives:
• Review repositioning, restructuring and refinancing your 202 

and PRAC.
• Provide overview of multiple financing structures available.
• Discuss opportunities for Section 202/PRAC properties under 

RAD. 
Speakers: Tim Henzy, Principal, Smith & Henzy Advisory 
Group
Darren Smith, Principal, Smith & Henzy Advisory Group
Deborah Vanamerongen, Strategic Policy Advisor, Nixon 
Peabody

11:00am-12:00pm 1 CEU

Implementing a Successful Infection Prevention 
and Antibiotic Stewardship Program
Antibiotic use across the world has risen to crisis levels. This 
session will take you through the process implementing a 
successful data driven Antibiotic Stewardship Program, 
maximizing the use of your Infection Preventionist, and how to 
use data to reduce your infections and overall antibiotic use.

Learning Objectives:
• Identify the current trends in antibiotic use and how data 

can improve our antibiotic use. 

• Identify the seven core elements of Antibiotic Stewardship 
Programs (ASPs). 

• Examine how to maximize the role of the Infection 
Preventionist (IP) in your SNF. 

Speaker: Jennifer M. Leatherbarrow, RN, Manager of 
Clinical Consulting, Richter Healthcare Consultants

Wednesday, July 24, 2019
11:00am-12:00pm 1 CEU

Life Story Telling and the Importance of Person-
Centered Care
Person-centered care is so important and everyone has a 
great story to tell, but not everyone can tell it. This session will 
explore best practices to guide staff in a better approach to 
questionnaires, collecting and disseminating life stories and 
looking at the potential impacts on care and staff.  

Learning Objectives:
• Identify the benefits and importance of person-centered 

care. 

• Examine the options on how best to collect life stories.

• Illustrate best practices for staff collecting life stories. 
Speaker:  Jay Newton-Small, CEO and Founder, 
MemoryWell

11:00am-12:00pm 1 CEU

Repositioning Your Payer Mix: Making the Shift in 
Sales and Marketing
In an effort to attract the younger Boomer cohort, senior living 
providers and investors are undertaking development and 
repositioning projects. The process for transforming your payer mix 
from the inside out over a 12-month period, successfully positioning 
and optimizing your community for exponential growth will be 
reviewed. Through client case studies, examples of what works — 
and what doesn’t! — in reshaping your community for maximum 
potential will be explored. Attendees will be able to set their 
community’s goals and milestones for a successful transition, so they 
can apply them in action after the convention.

Learning Objectives:
• Define the process for transforming your payer mix from a 

sales and marketing perspective.
• How to evaluate and reconstruct employees’ mindsets, 

internal and external brand perception, product amenities, 
sales approaches and marketing strategies to position your 
community for success.

• Adapt and apply examples from other communities who 
have already made this transformational shift beyond bed 
reduction and financial reallocation. 

Speaker: Kimberly Hulett, President, Creating Results
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11:00am-12:00pm 1 CEU

What if Aging Could be an Adventurous Journey?
What if your residents, team members and community could 
grow and be energized by utilizing the dimensions of wellness 
used in purposeful programming? This session will explore how 
to change the perception of aging - from passive coping to an 
adventurous journey - and the steps to achieve this initiative on 
your campus.

Learning Objectives:
• Identify methods of moving from current practices toward 

purposeful driven programming.  

• Describe new ideas for wellness-driven programming to 
promote successful aging. 

• Identify and utilize the emerging interests and valuable 
resources of your residents, team members, and community. 

Speakers:  Rhonda Kader, Director of Lifestyle, Village on 
the Green
Treva McGowan, Wellness Lead, Village on the Green
Tom McRee, Chaplain, Village on the Green 

12:15-1:15pm

Lunch and Networking

1:30-2:30pm 1 CEU

Ready or Not: Having Data-Driven Conversations 
with Your Healthcare Partners
Preparing for and enabling data-driven conversations across 
the continuum is fast-becoming the new standard. This session 
will explain how to achieve a higher level of care coordination, 
and how data-driven approaches to episodic care management 
practices and value-based payment model participation are 
being envisioned.

Learning Objectives:
• Identify how changes in regulation and markets have an 

impact on how LTPAC organizations collaborate with Acute 
Care systems. 

• Examine how the ecosystem is evolving and how LTPAC 
needs to evolve to work with acute partners in the value-
based care environment. 

• Discuss how to drive best practice conversations with Acute 
partners who are building preferred partner networks, or 
managing value-based care contracts. 

Speaker: Sean Vandeweerd, Senior Product Manager, 
PointClickCare

1:30-2:30pm 1 CEU

Preventable Hospitalizations: Misadventures with 
Medications
Preventing avoidable hospitalizations remains a clinical, 
regulatory, financial and customer service priority in long-
term care. This presentation will focus on robust medication 
management as a proven practice to reduce hospitalizations 
in the elderly and the concept of person-centered care will 
be highlighted as an approach to improve overall medication 
management.

Learning Objectives:
• Describe three factors which predispose the geriatric resident 

to adverse drug reactions. 

• Identify three classes of drugs considered high risk when used 
in the geriatric population. 

• Describe two interventions which promote safe medication 
use in the long term care setting. 

Speaker: William Vaughan, Vice President, Education and 
Clinical Affairs, RemediSeniorCare
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1:30-2:30pm 1 CEU

Preceptor Refresher, Part 1
Renew your commitment to helping AIT’s pursue their career in 
health care. This training program will refresh your certification 
to serve as a Preceptor. This Preceptor Training meets the 
requirements of the Board of Nursing Home Administrators, as 
set forth in Rule 64B10-16.002 (5).
Learning Objectives:
• Understand the role of the Mentor and how to maximize the 

AIT experience. 

• Discover techniques to improve an internship.

• Compliance with reporting regulations.  
Speaker: Terry Goodman, Management Consulting 
Services, LLC

2:45-3:45pm 1 CEU

Trauma-Informed Care: What It Is and Why It’s 
Important
This session explores how trauma-informed care can be used by 
skilled nursing providers with individuals who have experienced 
pervasive adverse childhood experiences (ACEs). Participants 
will learn about the Three E’s of Trauma: Events, Experiences, 
and Effects and how these shape our residents’ responses to 
care and our employees’ approach to caregiving.
Learning Objectives:
• Describe what is meant by a trauma-informed approach 

to care and the pervasive impact that trauma has in an 
individual’s life. 

• Identify key principles, essential components, and guidance 
for implementing a trauma-informed approach. 

• Identify regulatory guidelines related to trauma-informed 
care in skilled nursing facilities. 

Speaker: Dr. Kathleen Weissberg, Education Director,  
Select Rehabilitation

Wednesday, July 24, 2019
1:30-2:30pm 1 CEU

Hot Topics in Human Resources
Join this session for fast-paced “Ted Talk” style sessions 
comprised of topics addressing some of today’s hottest 
employment law topics. Topics will include a look at the #metoo 
movement, where it stands, the latest from the EEOC and 
recent litigation; ACA Enforcement to include IRS activity and 
employer risks; how the Affordable Care Act impacts Family and 
Medical Leave, the Americans with Disabilities Act and Workers’ 
Compensation; and common employer mistakes and pitfalls with 
FMLA and ADA. Attend this session to better understand what 
these employment law topics mean for your community. 

Learning Objectives:
• Understand what the #metoo movement means for your 

community. 

• Provide updates on FMLA, the ADA and the ACA. 

• Discuss common pitfalls and enforcement issues for these 
topics. 

Speaker: Carrie B. Cherveny, Esq., Senior Vice President, 
Strategic Client Solutions, HUB International Southeast

1:30-2:30pm 1 CEU

Fair Housing I 
There are many issues that multifamily professionals are dealing 
with. Occupancy standards, National Origin, Section 508, 
website accessibility and criminal background are just a few 
issues. Marijuana, familial status, LGBTQ, occupancy standards, 
English language requirements and more will be reviewed in this 
session and practical advice for ensuring compliance will be 
provided. 

Learning Objectives:
• Identify common resident screening policies that can 

result in non-compliance and examine best practices for 
compliance.

• Identify the fair housing and ADA implications of website 
accessibility and how to comply with requirements. 

Speaker: Pedro Vermales, Horizon Housing Management LLC

What if there were 
sufficiently funded federal 

programs to improve  
long-term care?
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2:45-3:45pm 1 CEU

Preceptor Refresher, Part 2
Renew your commitment to helping AIT’s pursue their career in 
health care. This training program will refresh your certification 
to serve as a Preceptor. This Preceptor Training meets the 
requirements of the Board of Nursing Home Administrators, as 
set forth in Rule 64B10-16.002 (5).

Learning Objectives:
• Understand the role of the Mentor and how to maximize the 

AIT experience. 

• Discover techniques to improve an internship.

• Compliance with reporting regulations.  
Speaker: Terry Goodman, Management Consulting 
Services, LLC

2:45-3:45pm 1 CEU

Bridging the Expectations Gap - Equipping Your 
Community’s Supervisors
In this session, participants will learn a different way of 
approaching supervision of direct care-givers and other front-
line staff: coaching skills vs. traditional methods. Coaching skills 
empower the supervisor to strengthen the work relationship with 
the employee, resulting in reduced staff turnover, enhanced 
clinical and satisfaction outcomes, and reduced operating cost 
to the organization.

Learning Objectives:
• Describe the four critical coaching skills and how to 

distinguish them from current center practice(s). 

• Summarize an education plan to address identified areas 
of opportunity within your community and how to measure 
success.  

• Employ strategies to support front-line supervisors to 
transition from the traditional approach to a coaching 
approach to supervision 

Speaker: Robert “Bob” Lane, CNHA, FACHCA, Director, 
BKD CPAs & Advisors

2:45-3:45pm 1 CEU

Fair Housing II 
There are many issues that multifamily professionals are dealing 
with. Occupancy standards, National Origin, Section 508, 
website accessibility and criminal background are just a few 
issues. Marijuana, familial status, LGBTQ, occupancy standards, 
English language requirements and more will be reviewed in this 
session and practical advice for ensuring compliance will be 
provided. 

Learning Objectives:
• Identify common resident screening policies that can 

result in non-compliance and examine best practices for 
compliance.

• Identify the fair housing and ADA implications of website 
accessibility and how to comply with requirements. 

Speaker: Pedro Vermales, Horizon Housing Management LLC

What if we could reduce  operating expenses?

What If ....35

Education Sessions



56th Annual Convention and Exposition LeadingAge Florida36



Silent Auction is Back and Better than Ever! 
Once again, Leading Age Florida will host its annual Silent Auction benefitting the Scott Boord Career 
Development Scholarship Fund. The Silent Auction takes place on July 22 & 23, 2019, in the Exhibit Hall. 
Attendees and Exhibitors have the opportunity to bid on exciting items such as:
 

Scott Boord

• Hotel Gift Certificates
• Jewelry
• Home Décor
• Tech Gifts
• Essential Oil Diffuser Starter Kit

• Gift Card Tree
• Entertainment Items
• Designer Sunglasses
• DNA Ancestry Package
• A Bahamian Beach House

 And so much more! 

Sponsored By

Don’t miss out on this fun event!  Visit us on Monday, June 22 or Tuesday, June 23 in the 
Exhibit Hall to participate. Bid early!! Bid high!! Bid often!!

 
Scott Boord Career Development Scholarship Fund 
Proceeds raised from the event help support the Scott Boord Career Development Scholarship Fund. The 
Scholarship is named for Past Chair, Scott Boord, in honor of his commitment to the career enhancement and 
mentoring of LeadingAge Florida members. The funds provide LeadingAge Florida member communities with an 
opportunity to send eligible staff to LeadingAge Florida or LeadingAge National educational events throughout 
the year.

Silent Auction Hours in the Exhibit Hall:
Monday, July 22:  5:00 – 7:00pm

Tuesday, July 23:  11:30am – 2:30pm
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REGISTER ONLINE to attend the 56th Annual Convention & Exposition 

1) To pay by credit card, register online through the calendar of our website at  
www.LeadingAgeFlorida.org.
2) To pay by check, register online and mail a check payable to LeadingAge Florida,  
1812 Riggins Rd, Tallahassee, FL 32308. Registration cannot be processed without payment.
Online registration ends on Friday, July 12, 2019. After July 12, registraiton will be taken 
onsite at the Hilton Orlando Bonnet Creek.
Cancellations, Refunds and Substitutions:
New this year, we are offering third-party registration insurance through Allianz Global Assis-
tance. In the event you cannot attend the Convention for various covered reasons, you can be reimbursed for up to 100% of your 
registration for an additional 5% of your total registration fee. This insurance is optional.   

If you elect to decline the insurance and cancel your registration, or if you cancel your insured registration for a non-covered 
reason and are trying to obtain a refund, you must submit a cancellation request in writing to LeadingAge Florida at mflynt@
LeadingAgeFlorida.org. Cancellations will not be accepted by phone. Cancellations refund requests will be considered on a 
case-by-case basis and are not guaranteed. A $100 administrative fee will be charged for any cancellation refund awarded. No 
Refunds Will Be Issued After June 28, 2019.  

Substitutions must be submitted in writing to LeadingAge Florida at mflynt@LeadingAgeFlorida.org by Friday, July 12, 2019. After 
July 12, substitutions will be taken onsite at the Hilton Orlando Bonnet Creek.

REGISTRATION TYPES By June 21 After June 21
*COMMUNITY REGISTRANT
Full – Member $599 $699
Per-Day – Member    Monday /Tuesday / Wednesday $350 $450
Full – Prospective Member $799 $899
Per-Day – Prospective Member    Monday/ Tuesday /Wednesday $450 $550
**VENDOR/BUSINESS NON-EXHIBITING REGISTRANT
Full – Member $1,450 $1,550
Full – Prospective Member $1,950 $2,050
ADDITIONAL OPTIONS AVAILABLE (Not Included With Registration with Exceptions Indicated Below)

Preceptors Training (6 hrs) $225 $275
|EXTRA TICKETS (Additional Cost If Not Included With Registration)
PFamily Pass $300 $300
Exhibit Hall Community Guest Pass (Monday Reception Only) $45 $45
Exhibit Hall Community Guest Pass (Tuesday Lunch Only) $60 $60
Exhibit Hall Non-Exhibiting Business Colleague Pass (Monday Reception Only) $300 $400
Exhibit Hall Non-Exhibiting Business Colleague Pass (Tuesday Lunch Only) $300 $400
Guest Lunch Ticket (Monday / Wednesday) $60 $60
Roaring ‘20s Party Guest Ticket $100 $100
Roaring ‘20s Party Child Ticket (ages 12 and under) $50 $50
*Community includes education sessions, meals, Exposition and Roaring ‘20s Party.

**Vendor/Business Non-Exhibiting Registrants cannot purchase community registrations. 
|Extra Tickets are not available unless you are a convention registrant or exhibitor.
PFamily Pass includes education sessions, Exposition and Roaring ‘20s Party.
Residents and Students can attend educational sessions at no charge; however exhibit hall passes 
(includes lunch) and meal tickets must be purchased separately. Call for eligibility.
ADA: If you need assistance or services to be able to participate, contact LeadingAge Florida.
Special Meal Requests: Indicate if you desire vegetarian or special diet meals. Every attempt will 
be made to accommodate your needs.

If you have any  
registration  

questions, please call 
(850) 671-3700.

Early Bird Discount Ends June 21
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Save-The-Date
57th Annual Convention & Exposition

July 27-29, 2020
Gaylord Palms Resort & Convention Center

Kissimmee, Florida
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1812 Riggins Rd
Tallahassee, FL 32308
(850) 671-3700
www.LeadingAgeFlorida.org

DON’T DELAY

REGISTER TODAY!

Register by June 21, 2019  

to Receive the Early Bird Discount

56th ANNUAL CONVENTION & EXPOSITION
July 22 – 24, 2019  •  Orlando, FL


