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Meet the Team Working For You!
ADVOCACY—Steve Bahmer
LeadingAge Florida President/CEO, Steve Bahmer, welcomes your participation, insights,
expertise, or concerns at any time. As a valued member you have an opportunity to participate
on LeadingAge Florida’s Board of Trustees, LeadingAge Florida committees, and task forces.
We look forward to developing a strong relationship between our team and yours! Please
contact Steve at Steve@LeadingAgeFlorida.org.
Steve@LeadingAgeFlorida.org
ADVOCACY—Susan Langston
LeadingAge Florida provides representation for our members by advocating for their interests
on state and national issues. As a member, you receive alerts containing state and federal
regulatory changes, access to webinars on timely topics and access to an expert public policy
staﬀ to assist you with regulatory questions and challenges. For more information on Advocacy
issues, email Susan at Susan@LeadingAgeFlorida.org.
Susan@LeadingAgeFlorida.org

MEMBERSHIP—Robin Spillias
LeadingAge Florida will assist you in continually making the most of your membership. Our
goal is to provide you with the most up-to-date and innovative tools to help you continue to
provide excellence for your community residents. Our team will support you in Member
Relations with fellow members, industry specialists, valued business collaborators, key
legislators, quality education, and our national oﬃce. To get the most out of your membership,
contact Robin at Robin@LeadingAgeFlorida.org.
Robin@LeadingAgeFlorida.org
COMMUNICATIONS—Greg Ungru
Stay informed about industry news, state and national issues, legislation, community
activities and other member news through numerous publications and alerts. The LeadingLINK
weekly newsletter, Member Alerts on breaking news and regulatory changes aﬀecting the operation of your community, and updates on legislative issues are available through
weekly conference calls during session. To share your news or if you have questions on our
Communications forums, contact Greg at Greg@LeadingAgeFlorida.org.
Greg@LeadingAgeFlorida.org

EDUCATION & EVENTS—Elizabeth Lane
LeadingAge Florida provides numerous educational opportunities throughout the year,
including a legislative workshop, our annual convention and webinars and workshops.
LeadingAge Florida members receive a discounted registration fee on all our meetings and we
oﬀer a number of free webinars each year. For more information on our educational programs,
contact Elizabeth at Elizabeth@LeadingAgeFlorida.org.
Elizabeth@LeadingAgeFlorida.org

PUBLIC POLICY—Mary Ellen Early
Mary Ellen is our in-house expert on ad valorem property and sales tax issues and the
regulation of continuing care and fee for service retirement communities. For more
information on Public Policy issues and how you can make a diﬀerence in our state,
contact Mary Ellen Early at (386) 734-7681 or meearly@earthlink.net.
meearly@earthlink.net

Meet the Team Working For You!
MEDICAID REIMBURSEMENT—Dr. Erwin Bodo
LeadingAge Florida monitors the annual rate setting process to ensure that payment
ceilings and provider rates are accurately calculated. In addition, LeadingAge Florida represents
your interests in reimbursements related to AHCA proposed payment plan and rule changes,
and legislatively proposed payment plan issues. LeadingAge Florida is actively involved in the
proceedings of the AHCA sponsored Medicaid Prospective Payment Study for nursing homes.
For more information on Medicaid payment plan issues and how you can help with the PPS
study, contact Erwin at (850) 445-5668 or epbodo@comcast.net.

GROUP PURCHASING—Robert “Bobby” Bernal
Value First, Inc. is LeadingAge Florida’s group purchasing organization. You can sign up to
receive first-rate pricing, an option for our members to purchase a wide array of supplies and
services, with no cost to enroll and no obligation to purchase. The portfolio of more than 400
vendors includes food distributors, medical supplies, therapy, facility operations, furniture,
equipment, technology, and construction services. Use the buying power of Value First to pay
less for the same products from the same vendors. To enroll or for more information, contact
Bobby at Robert@LeadingAgeFlorida.org.
Robert@LeadingAgeFlorida.org

FAHA HEALTH & SERVICES—Dana McHugh
Do you want to maximize the health and well-being of seniors in your community? Then FAHA
Health & Services can help by oﬀering innovative, cost eﬀective care management practices
and quality improvement activities through contracting relationships with health plans and
health delivery systems. Available only to LeadingAge Florida members, this program will allow
you to better serve Medicare, Medicaid and commercial health plan enrollees. For more
information on member benefit, contact Dana at Dana@LeadingAgeFlorida.org.
Dana@LeadingAgeFlorida.org
Our team seeks to accommodate your needs and answer your inquiries from finance and leadership to
sponsorship and accounting!
COO—Al Pasini, MPA, CAE
Al@LeadingAgeFlorida.org

EXHIBIT/SPONSORS—Julie Copeland
Julie@LeadingAgeFlorida.org

EXECUTIVE OPERATIONS—Dawn Jimenez
Dawn@LeadingAgeFlorida.org

For more information on these LeadingAge Florida Member Benefits and Services,
please contact Robin Spillias at (850) 671-3700 or visit w ww . Le ad ingAge Fl orid a.org

2017 Public Policy
With more than 130 years of combined public policy experience, our advocacy team
has a proven record of eﬀectiveness. Advocacy is a key component of LeadingAge Florida's mission;
the policy staﬀ and advocacy team is active and eager to represent our members’ needs to the
State Legislature and with members of Congress. LeadingAge Florida engages in a constant
and determined eﬀort to preserve and maintain services to Florida’s seniors and their providers.
LeadingAge Florida Housing Public Policy Chair

Melissa Gilreath, Executive Director
Elderly Housing Management Corporation

“LeadingAge Florida’s outstanding ability to take the ‘What Is’ and change it to the
‘What Should Be’ through researching, organizing, educating, and serving is the biggest
value of advocacy for our company in the aﬀordable housing industry.”
AGENDA
The LeadingAge Florida 2017 Public Policy Priorities have not yet been finalized. However, your Advocacy Team will
be actively engaged in advocating on your behalf on several ongoing Housing public policy initiatives.
These public policy initiatives include:
• Use Housing Trust Funds for their Intended Purpose – As a member

of the Sadowski Alliance, LeadingAge Florida supports and advocates
for the appropriation of all state and local housing trust fund money
to be dedicated for aﬀordable housing.
•
•
•
•

•
•
•

Support initiatives for innovative senior housing plus services models.
Support local funding opportunities for the development and
preservation of safe, aﬀordable housing for seniors.
Increase funding for Home & Community-Based Services (Medicaid
Managed Long-Term Care Program).
Support policy initiatives that respect a senior’s right to age in place
coupled with supportive services that enhance independence, dignity
and quality of life.
Support policies promoting high quality of care, including health care, in a cost-eﬀective manner.
Support increased funding for the Alzheimer’s Disease Initiative and enhanced services and support for seniors
with dementia and their caregivers.
Work with senior-interest and stakeholder organizations to better understand changing demographics and
shifting housing preferences of future residents, in order to be better positioned for the future.

LeadingAge Florida Legislative Days
“Advocacy In Action”
Double Tree Hotel | Greenberg Traurig | The Capitol | Governors Club

March 77-9, 2017
Purpose and Scope: Tell your story about the need for legislators to
spend Sadowski Trust funds as they were intended – to ensure
access to aﬀordable housing for Florida seniors.

2016/17 Aﬀordable Senior Housing Action Items
At LeadingAge Florida, our focus, whether through advocacy, education, or communications,
is to serve our members across Florida. We are proud to work alongside quality leaders who
devote themselves to creating a culture of excellence that motivates and inspires others
throughout the aging continuum.
LeadingAge Florida is preparing to launch new initiatives aimed at providing opportunities for you to network
and collaborate with your colleagues across the state. On these quarterly conference calls, there will be a brief
presentation from special guests and facilitated discussions on issues in need of attention. Please put these
calls in your calendar, and join us to get the latest housing information and to share best practices.

QUARTERLY HOUSING CONFERENCE CALLS
ADMINISTRATOR CALL
October 24, 2016
January 4, 2017
April 5, 2017
July 12, 2017
October 4, 2017

MAINTENANCE CALL
November 2, 2016
February 1, 2017

SERVICE COORDINATOR CALL
December 7, 2016
March 1, 2017
June 7, 2017
September 6, 2017
December 6, 2017

QUARTERLY MEETINGS
November 18, 2016
February 8, 2017
May 3, 2017
August 9, 2017
November 8, 2017

Catherine Booth Towers, Orlando
South Florida
Northeast Florida
Panhandle
Central Florida

In February 2016, the article below was featured in the following
news outlets: Context Florida and Clay Today. The story was
highlighted in “Your LeadingAge Daily Clips.”

OpEd: Legislature Must Provide Sufficient Money For Housing For Seniors
By Steve Bahmer
It’s no secret that Florida has a high population of seniors. The quintessential Florida lifestyle has
long been a favorite of retirees. But as we age and become seniors, we encounter new expenses
ranging from medical bills to unexpected home repairs, leaving many who are on fixed incomes at
risk of losing their home or in search of aﬀordable housing.
Fortunately, there are federal and state programs designed to help Florida’s seniors maintain
independence into their golden years. Specifically, the Sadowski programs come to mind, since the Florida Legislature is
currently heading toward budget negotiations. In fact, aﬀordable housing for older Floridians has been a mainstay of the
Sadowski programs from the time they were created. The State Housing Initiatives Partnership (SHIP) program has allowed
thousands of elderly homeowners to stay in their homes by funding emergency repairs and accessibility retrofits, while 10
percent of the funds for the State Apartment Incentive Loan (SAIL) program are set aside for rental developments that serve
elderly households.
This is why we, at LeadingAge Florida, became a member of the Sadowski Housing Coalition, joining them in advocating for
all housing trust fund monies to go toward Florida’s aﬀordable housing programs. The 2016 Legislative Session is no
diﬀerent, leaving us heartened by the Florida Senate’s recommendation to direct all housing trust fund monies toward
housing. We request they hold firm on their position and not waver in their support of aﬀordable housing as they move
through the budget negotiation process. Unfortunately, the Florida House of Representatives did not recommend the same
funding levels in their budget proposal. As such, we encourage House members to stand in support of much-needed
aﬀordable housing and adopt the Senate’s funding position during budget negotiations.
Aﬀordable housing should be a priority for our state where, according to 2014 Census data, nearly one in five Floridians are
over the age of 65, with the elderly population only projected to grow. Almost without exception, LeadingAge Florida
housing members across the state have long and growing waiting lists of seniors in search of safe, aﬀordable housing. In
many cases, those seniors can expect to wait a minimum of three to five years. When you take into consideration that
between the 2006-07 and 2011-12 fiscal years, SHIP assisted more than 8,300 households headed by someone age 62 or
older, the tremendous need to fully fund these programs and the vast impact of doing so cannot be denied.
At LeadingAge Florida, we aim to expand the possibilities for aging through advocating
for aﬀordable housing practices and policies, among others, that help Florida’s seniors
maintain their independence. We hope both the Senate and House keep in mind the
important role that aﬀordable housing and independent living play in the lives of
Florida’s seniors and find common ground on this tenet. And we encourage the Florida
Legislature to adopt a budget that ensures all housing trust fund monies go toward
addressing Florida’s housing crisis.

LeadingAge Housing Resources
LeadingAge represents the nexus where innovative aging services and supports meet the not-for-profit
sector. LeadingAge is a network of 6,000 member organizations. Allow LeadingAge to help you with
your needs today while planning for your organization’s thriving future.

Over half of LeadingAge members are senior housing
providers-including market rate, subsidized and
tax-credit housing providers as well as public housing
authorities. As the voice of the not-for-profit
continuum, LeadingAge advocates to expand the
aﬀordable housing supply. Our Center for Applied
Research develops the evidence base to drive policy
and funding changes, while our Center for Housing
Plus Services is a knowledge hub for developing and
implementing strategies. Together, our teams bring
new partners and resources to the table to support
the development of models that help residents
successfully age in their community. We also reach
out beyond traditional HUD programs into areas like
the Low Income Housing tax Credit, where we serve
on the steering committee of the most important
pro-tax credit organization.

Member Benefits Specific to Senior Housing
 Fair Housing, Housing Management, Housing Policy







and HUD Policy Listservs
Senior Housing Report Newsletter
Technical assistance from HUD staﬀ experts
Federal advocacy and monitoring of state and federal
regulations pertaining to Senior Housing
Center for Applied Research and Center for Housing
Plus Services initiatives on housing plus services
strategies, including research and tools.
CAST resources on technologies for the Senior
Housing Setting including medication management
and telehealth tools

THIS IS WHERE OLDER AMERICANS LIVE
FULFILLING LIVES IN A PLACE CALLED
HOME AND ARE SUPPORTED BY
CAREGIVERS WHO PRIORITIZE PEOPLE
OVER PROFITS.

2017 Professional Development—Housing
LeadingAge Florida is committed to providing our members with the best learning opportunities
by oﬀering dynamic and inspiring educational sessions. LeadingAge Florida gives members a direct
connection to the latest research, technology, best practices, innovations and trends — all coordinated
to help you stay on top of the changing aging services landscape.

2017 Affordable Senior Housing Professional Development Schedule
Potential Subject Areas Include:
MAINTENANCE WORKSHOP
Potential topics include:
• Proactive Measures to Avoid Bed Bug Problems
• Smoke Free Housing
• Infection Prevention – Cleaning and Disinfecting
• Energy and Utility Audits – What You Need to Know
• Increase Your Purchasing Power through a GPO
• Preventative Maintenance

•
•
•
•
•
•

Greening Trends
Using Technology in the
Maintenance Realm
Emergency Preparedness:
Are You Ready?
Life Safety Code
Mold & Mildew Remediation
REAC Inspection

GRANT WRITING WORKSHOP—Village on the Green, Longwood, FL
Introductory | January 11, 2017 | 12:30—
12:30 —4:00pm
Now is the perfect time to learn or re-learn grant planning and
grant writing skills. According to the Center, foundations are
beginning to increase their giving, after a flat period of growth,
i.e., “more money is expected to be available in the coming years.”
In addition as the Aﬀordable Care Act kicks in, it is reasonable to
assume that there will be increase interest in areas related to
health care quality and cost reduction.

Intermediate | January 12, 2017 | 8:30am—
8:30am —12:00pm
This intermediate workshop is for staﬀ that have taken the
introductory class or who have a beginner’s understanding of the
grant writing process. This will be highly interactive session and
involves a homework reading assignment of a sample Request for
Proposal (RFP) prior to the class.

2017 Affordable Senior Housing Conference
Jacksonville | Dates: April 1919 -20, 2017

Purpose and Scope: This two-day conference seeks to prepare housing providers for the inevitable and time
consuming visits from regulatory agencies performing audits and reviews. Potential Topics Include:
•
•
•
•
•
•
•

Fair Housing Refresher and Update
National HUD update
Advocacy 101
Bullying Between Older Adults in the Communal
Setting
How Health Care and Housing Intersect
Building Awareness around Disability Rights
Marketing Issues Commonly Challenged Under Fair
Housing Rules

•
•
•
•
•

The Role of the Service Coordinator in Preventing
Bedbug Infestations
Tax Credit Training
Dementia Care
Security Awareness
The Return of MOR

54th Annual Convention & Exposition
Omni Orlando Resort at ChampionsGate

July 1717 -19, 2017
Purpose and Scope: You can explore and experience educational sessions by track:
Executive Leadership, Leadership Growth & Development, Healthcare/Nursing, and Housing.

Housing Resources
LeadingAge Florida provides members with a wealth of information on a range of topics about
Housing services – including access to national contacts, subject-matter experts in fair housing issues,
working with HUD, and compliance.
An important element in our planning is partnership, and the expansion of alliances with likeminded
associations to assist us in telling our Housing story and advocate for our shared goals to drive a conversation
and push for needed changes. The following resources can be accessed from our website at
www.LeadingAgeFlorida.org.

FLORIDA HOUSING WEBSITES/RESOURCES
WEBS ITES/RESOURCES
•
•
•
•
•
•
•

DOEA Senior Housing Facilities
Florida Housing Data Clearinghouse
Florida Housing Finance Corporation
Florida Housing Coalition
Florida Commission on Human Relations/Housing
for Older Persons Directory
Florida Housing Search
HUD in Florida

NATIONAL HOUSING WEBSITES/RESOURCES
•
•
•
•
•
•
•

LeadingAge Senior Housing
HUD
HUD Income Limits
HUD Section Renewal Policy Guide
HUD Service Coordinator Program
HUD User: Policy Development and Research
National Housing Conference

LeadingAge Florida has created an online forum for Service Coordinators to provide real-time opportunities
for collaboration among Service Coordinators across Florida. The LeadingAge Florida online forum is an excellent vehicle for obtaining information about trends, practices and policies from like providers.
Steps to be included in this Forum:
1. Your service coordinator needs to be in our database so they can log-in to manage their profile from our
website. (If they are not in our database, please email their contact info to Julie at
Julie@LeadingAgeFlorida.org so she can add them.)
2. Once in their profile, they need to scroll down to the Community section and click on the Groups and click
to join the Service Coordinator group
3. While in the group/forum they can review the posts, ask questions or make comments and respond on a
topic for the group or navigate over to the Forum and click to view the general discussion
If you have any questions, please contact LeadingAge Florida
and you’ll be directed to the proper staﬀ to assist you. You
can email Julie Copeland at Julie@LeadingAgeFlorida.org
or fax your service coordinator’s name and email to
(850) 671-3790,

“Democracy is only eﬀective when
people participate in the process
by advocating for what is important
for their community. We are blessed to
have such an organization in the state of
Florida. LeadingAge Florida is the most
eﬀective advocate for Aﬀordable
Housing and Nursing Home needs.”
Steve Protulis, President/CEO

Elderly Housing Development & Operations Corporation
Broward County

Advocate.

Educate.

Serve.

